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PRAISE FOR

ENGINEERING BUSINESS SUCCESS







“Herb is showing us the power of linking a great vision of possibility in the world with this simple, but powerful, practice of discipline: possibility, to action, to results.”



—Robert Dunham, Founder,

The Institute for Generative Leadership



“Herb has mastered how to engineer business success. Do you know what to do to succeed in business but not how to do it? Now is the time to focus on the how of things and in the process truly serve customers to make an astounding impact. I have a special fondness for communicating a culture and giving back—critical things that Herb calls out in this book. I invite you to learn from him and find your passion and ability to grow in these pages too.”



—Dina Dwyer-Owens, Executive Chairwoman,

The Dwyer Group of Companies; Former Chair,

International Franchise Association Board of Directors



“Engineers receive advice from academics, business managers, and motivational experts. Herb’s book, however, is both different and better because the author has actually ‘done it,’ and has done so successfully.”



—Arthur L. Storey, Jr.,

Harris County Executive Director and County Engineer



“Product excellence is important, but success in a new business stems from the commitment of the founder. Herb Johnson uses his own experience as a successful business owner to lay out the character traits entrepreneurs must possess. Written in conversational style, Engineering Business Success is a valuable guide for the journey of business ownership.”



—D. Wayne Klotz, President, Klotz Associates

Former National President, American Society of Civil Engineers



“Are you thinking about starting a business, but you are afraid to pull the trigger? Engineering Business Success is an easy read that is full of encouragement and guidance that will push you over the line. Herb Johnson doesn’t bother you with a lot of business and management techniques to ‘guarantee’ your success. Your entrepreneurial passion will get a real boost as you read this inspiring book. It weaves business coaching around Herb’s own story—a Mississippi farm boy who pushed himself to answer his entrepreneurial drive to start, manage and grow a highly successful civil engineering company.



—Bob Jones, Founder of Jones & Carter, Inc.

Manager of Jones Engineering Solutions, LLC



“Engineering Business Success is an excellent guide for anyone interested in becoming a successful business owner. The book tells how important education, experiences, colleagues, and other professionals are to one’s success. I highly recommend this book to anyone interested in learning from the experiences of a successful business owner. I like the book and think it should be recommended to anyone thinking about starting a business.”



—Nathelyne A. Kennedy, President,

Nathelyne A. Kennedy & Associates



“In Engineering Business Success, Herb Johnson offers a heartfelt and candid perspective about the pathway to prosperity—in business and in life. He speaks from experience as a high-achieving engineer and entrepreneur and skillfully outlines a formula for success that will apply to any profession.”



—Dr. Mark Keenum, President,

Mississippi State University



“Superb and from the heart! Herb Johnson’s inspirational and thoughtful journey into the complex world of a business owner, highlights that one’s dedication to profession, determination to succeed, technical competence, ethical standards and understanding of the environment are truly pathways to success. Using his life as the training aid, Herb shows us how honing one’s interpersonal skills, situational awareness and developing a leadership style that is inclusive yet focused can help you accomplish your most imaginative vision of possibility. A must read for business students at all educational levels.”



—Eric R. Potts, Col (Ret),

US Army Corps of Engineers
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FOREWORD



ROBERT DUNHAM



I first saw Herb Johnson in a learning program. He was taking a program on coaching skills and stood up to share, question, and interact with the course leader. He asked about what he didn’t quite understand and how to put into action what he was learning. I was impressed with his authentic openness about what he didn’t understand and what he wanted to learn. And I was surprised when I learned he owned a successful engineering company. Why was he in a coaching course?



I discovered that Herb is a constant learner who has a passion for how to work with people, lead, and make a difference in the lives of others, both with his customers and with his employees. Herb later came to study in our Generative Leadership Program and engaged in his study with us for almost three years. The program is based on learning in practice, and Herb was taking his learning to his company. He has continued in conversations with me to explore how to create value; how to extend that value into the world; and how to help others become successful leaders, business people, and even millionaires.



As Herb says about this book, it is a book about inspiration. It is his story of starting with modest means and building himself into a successful business owner. But his focus is on the attitude and resolve that enabled his success. Technical expertise will not make a successful entrepreneur, but the committed spirit of making the future happen can make an entrepreneur successful in technical fields—or any field. I also started my career as an engineer and, like Herb, found that the core challenge in creating a future with engineering and business is people, how we integrate our technical skills with our skills with people—including ourselves.



Herb is a student and developer of how to make a successful future happen. He starts with where we all must start, with ourselves; then addresses how we interact with others, and the spirit in which we do so. I invite you not to read Herb’s words as abstract advice, but to read them as practices that will serve you.



Herb lives these narratives. Herb’s secret sauce is taking intention into action. We all live in some kind of background set of stories that we usually don’t examine and don’t choose. Yet these stories are what set us up for success or failure. These stories matter. We live them, or if we aren’t paying attention, they live us. Herb is inviting us to be the authors of the stories we live, not the victims.



So I invite you to read and reflect with Herb and to use his narratives to examine your own. And not just to examine the content of your narrative and its structure but its mood and tone. Is your narrative uplifting? Does it inspire you? Or do you have stories about how hard life is and your limitations that can’t be overcome? Attitude matters. It opens and closes the possibilities we live with. If you read Herb closely, you will see you can choose your attitudes and moods and open your future possibilities with them. And it will be a continuing path of learning.



If you can read Herb from this perspective, you will have a sense of the power of his message. The narratives we live in about life, about ourselves, and about our possibilities shape the boundaries of our possibilities, actions, and results. Our narratives determine what we care about, what we are committed to, and where we say our limits are. This is how we shape our future, whether we are aware we are doing it or not.



I also want to share some observations of Herb that I think you can sense about him in this book. Herb is one of the most disciplined people I have ever met. By disciplined, I don’t mean regimented, overly structured, or rigid. I mean that he just organizes himself to do what he says. He is free to select what he says and what he commits to. He even knows how to change these commitments so he is not imprisoning himself in obligations. He just has what I have found to be an uncommon skill of organizing around what he commits to. This is one of the qualities we can all practice and develop in our own lives and careers that will better enable us to produce the future that we want.



Herb is showing us the power of linking a great vision of possibility in the world with this simple, but powerful, practice of discipline: possibility, to action, to results. This vision starts with a vision of ourselves, the vision of what a human being can be, and what relationships between people can be. This vision and discipline take us to high standards, focus, and meaningful work. And he also shows us that this vision is never final, but always under construction.



Herb shows us how we can engage with one of the most important questions in life—for the sake of what do we act? For the sake of what do we commit? For the sake of what do we learn? What are we in service to? He shares his exploration of these questions and his timeless answers—to serve others, to help others, and to contribute in the world. He reveals this path to Engineering Business Success.



ROBERT DUNHAM



Founder, the Institute for Generative Leadership

Co-author, The Innovator’s Way: Essential Practices for Successful Innovation


 

INTRODUCTION



We are meant to live abundantly. When I was a child, I anticipated that one day I would be well off and live a good life, with the freedom and creativity to follow my passion. Today, I do not have all the answers, but I do know this—I have hope, and I have been more than willing to accept the challenges of life and business as they have come my way.



Somewhere along the road, somebody told me something that filled me with that hope: “God made us to succeed.” And it is life’s challenges that sharpen us and mature us and afford us the opportunity to build that success. That underlying belief that we all are designed for success is what has brought me the resources to do many of the things that I want to do in life.



I have never questioned that freedom of spirit deep within me. My journey almost seemed inevitable, and I believe that many other people harbor those feelings. I am going for something that is real, and I can see the goal pretty clearly, despite the clouds that sometimes try to obscure the view. This has been a real strength for me.



If we put ourselves on the right path, we will succeed with hard work and dedication. What will defeat us is an attitude of impoverishment—the inner belief that we do not deserve to win, so why bother trying. The key is to accept the challenge and the responsibility and run with it. That is what gives you your best chance. That is how you find true power. You face the challenge in front of you and declare, “I am going to take it on. I am going to do my best, and I am going to win.”



THE STRUCTURE OF SUCCESS



I recall when Barack Obama was running for the presidency in 2007. It was a troubling time for the economy, with unemployment soaring and tensions rising. “Why would anyone want that job?” I heard someone say, and that comment struck me. Why wouldn’t someone want the honor of such responsibility? It is an opportunity to serve.



Through your own success, you can encourage the success of so many other people.
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“Herb embraces an attitude of abundance, a dedication to discipline, and commirment for lifetime
learning, all of which pour forth from this story of bis entreprencurial journey. Business owners, and
those wishing to experience the freedoms Herb has enjoyed, will get a dose of enthusiasm and
pick up some helpful hints from reading this book.”

—VerNE HarNisH, FOUNDER, ENTREPRENEURS’ ORGANIZATION AND GAZELLES
AUTHOR OF ScALING Up AND MASTERING 1HE ROCKEFELLER HABITS
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