
[image: cover]


 

PRAISE FOR HIRE YOURSELF







“Now is the best time to become an entrepreneur and franchise ownership makes it easier. If you want to be your own boss and live life on your terms you must read, study, and follow the path laid out in  HIRE YOURSELF. It is clear Pete Gilfillan is on a mission to help people take control of their destiny through franchise business ownership.”



– AMIT Y. KLEINBERGER

Chief Executive Officer, Menchies



“HIRE YOURSELF takes you by the hand and leads you from the initial stages of an idea about franchising to a successful investment and stellar startup. Pete provides real stories that you can relate to of others that have followed a similar path with practical resources to guide you through the entire process. A must read for anyone considering franchise ownership!”



– BORIS KATSNELSON

President, SpeedPro Imaging



“Pete Gilfillan makes a compelling case for exercising your option to  HIRE YOURSELF. With up-to-date facts and statistics, he reminds us of a new truth in industry: Loyalty isn’t what it used to be! The days of the employer based career are fading, and in its wake is a new career model that allows smart, ambitious, talented, middle-aged executives seeking a new path to control their own destiny through business/franchise ownership.”



– KURT LANDWEHR

Vice President, Franchise Development, Regis Corporation



“With its direct, engaging tone and ‘these-are-the-real-facts’ approach,  HIRE YOURSELF makes a compelling case for the benefits of franchising and being an entrepreneur. Pete Gilfillan provides a unique perspective about the business model that seems perfectly poised to expand in nearly every industry.”



– ROCCO FLORENTINO

President and CEO, Benetrends Financial



“For the right person who finds the right franchise concept, entrepreneurship is an amazing journey to success. In  HIRE YOURSELF Pete Gilfillan shows you the steps to find the right franchise opportunity that will transform your unique talents into entrepreneurial success; to make a better life for you and your family.”



– RICK CROSSLAND

Owner, A Player Advantage



“Pete Gilfillan has written a smart, savvy, eminently reliable step-by-step guide to choosing the right franchise for you.  HIRE YOURSELF is loaded with great advice from the first page to the last.”



– BOB MCQUILLAN

Vice President, Franchise Development, Hand & Stone Massage and Facial Spa



“If you believe that owning your own franchised business is in your blood, first get a head start by reading  HIRE YOURSELF. It offers solid, real world advice on making the very best choice for your goals and lifestyle.”



– DOUG SCHADLE

CEO, Rhino 7 Franchising



“If you had opportunity to read only one book before investing in a franchise business, I would strongly recommend you read  HIRE YOURSELF. Pete Gilfillan takes you on an exciting journey to not only learn if franchise ownership is right for you but how best to finance and structure your venture for long-term success.”



– GEOFF SEIBER

CEO, FranFund, Inc.



“HIRE YOURSELF is a fantastic resource for anyone who’s feeling fed up or burned out with the corporate world. Pete Gilfillan makes a compelling case for taking one giant leap into entrepreneurship to cure what ails you.”



– KIM DALY

Senior Consultant, FranChoice



“I got my start in franchising as a client of the process that Pete uses to match people with the right franchise concept. Having gone through this process myself, I can tell you that he has covered everything you need to know in evaluating and succeeding in a franchise business. If you are ready to take control of your destiny,  HIRE YOURSELF needs to be the next book you read!”



– RANDY CROSS

President of the Franchisor, Fish Window Cleaning and a franchise owner with Fish



“HIRE YOURSELF gives newcomers and experienced entrepreneurs alike an astute and insightful look at each step in the process of franchise investment. The step-by-step process that Pete has outlined is like getting the expert CliffsNotes to the hard learned lessons of not just starting a franchise, but also what you need to know before beginning any business venture! I wish that a decade and a half ago someone would have handed me  HIRE YOURSELF as I would have entered into the world of being an entrepreneur and franchisor with the knowledge base needed to be years ahead of where I started from.  HIRE YOURSELF will be a must read for all of our new franchise locations and should be for anyone contemplating being their own boss.”



– DAWNYEL SMINK

President, Canyon Lands Insurance/ CLI Select Agencies



“The knowledge and insight Pete Gilfillan delivers can help transform anyone’s hard work for someone else into a dream-come-true franchise of their own. With the know-how in  HIRE YOURSELF, get ready to design your own destiny.”



– P. ALLAN YOUNG JR.

CEO & Co-Founder, ShelfGenie Franchise Systems



“When we think of entrepreneurship, we tend to get caught up in a traditional path, starting a business from scratch.  HIRE YOURSELF illustrates that exploring the world of franchise ownership may finally be the answer to the often asked question, ‘How do I realize my dreams and goals of a successful career?’ Be surprised as you learn the realities of controlling your own destiny with the best kept secret, franchise ownership.”



– NICKI ANDERSON

President/CEO, Naperville Area Chamber of Commerce



“Starting your own business can be intimidating and lonely.  HIRE YOURSELF makes you feel like you’ve got a stand-up guy who knows the process inside and out in your corner, offering equal measures of reassurance and good advice. Before you consider your next business opportunity, you should read and learn from this excellent resource.”



– DON MARKS

Chief Executive Officer, POP-A-Lock and Temperature Pro



“HIRE YOURSELF offers a thoughtful and affirmative look at the potential of franchising for those who’ve had their fill of corporate politics, job insecurity, and an ever-dwindling appreciation of the corporate loyalty that was once a linchpin of the executive career. He makes a compelling case for entrepreneurship that most need, given the intense struggle which exists between a person’s Dragon (F.E.A.R.) and the dream that started the prospective franchisee out on their adventure to begin with.”



– MARK A. TITCOMB, II

Sr. VP of Franchise Recruitment, CertaPro Painters



“Pete Gilfillan has ‘walked this road’…And, this book leverages his experience to help others honestly assess their purpose for work and to make an informed choice that will best serve them and their family.”



– WES KIMES

Vice President, Executive Services, Right Management Chicago, IL



“You have the choice to either work toward your goals or someone else’s so why not be your own boss.  HIRE YOURSELF is THE best tool you can have when taking that step in your franchise investment.”



– ROBERT HUDGENS

Entrepreneur, success coach and self-made millionaire



“HIRE YOURSELF looks at franchising as a means to an end—a bridge from corporate dependence to self-sufficiency.”

– DAN FIELDS

Senior Vice President, FocalPoint Coaching



“HIRE YOURSELF doesn’t put you on the road being a successful franchise owner—it puts you on the Autobahn in a Ferrari! Pete Gilfillan’s revolutionary book has taken the guesswork out of owning a thriving business.”



– JEFF HERR

CEO / President, St. Gregory Development Group



“Pete Gilfillan’s passion to make a difference in other’s life is demonstrated in  HIRE YOURSELF. He shares his personal journey and insights on how to transition from being employee to becoming an entrepreneur. If you are tired of working for a boss or unsatisfied in your current job, then you need to read  HIRE YOURSELF.”



– JOHN HENNESSY

President, Hennessy’s Riverview Ford



“HIRE YOURSELF is an absolutely, positively must-read guide to getting into franchising and making it work.”



– DENNIS CARTER, PT, MPT

Physical Therapist and Clinic Director, ATI Naperville South
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This book is dedicated to Shannon Gilfillan—my amazing and wonderful wife, who inspires me to make a difference in other’s lives; and to Alex, Sarah, Kate, and Lauren Gilfillan, my awesome kids, who make me deeply proud of the young man and women they are becoming.



 

FOREWORD



A Special Message from Darren Hardy



Understanding, inspiring, and empowering entrepreneurs are the big ideas that get me out of bed in the morning. They drive my commitments as a publisher, author, speaker, and mentor. The thrill of sitting down with a phenomenally successful entrepreneur and learning what makes that person tick; the ability to share those insights with men and women who are just starting out (or moving up) in business; the opportunity to put my lifetime of experience in business to good use as a reference for the next guy—those are the experiences that shape me, shape my magazine SUCCESS, and shape my books and speeches.



Pete Gilfillan and I share a deep-seated and genuine enthusiasm for championing the aspiring entrepreneur. We’ve both known, maybe all our lives, that being self-directed and self-employed has a magic to it. Deep down, I think we all know that magic is out there waiting for us to capture it.



Lately, at my every opportunity—starting with my new book The Entrepreneur Roller Coaster  and extending to pretty much anyone who will listen—I like to talk about time. Specifically, about this time, right now, when the rules for going into business are changing dramatically every single day. We stand at a unique moment in business history, a moment when technology has made it possible for anyone to reach out and connect with the world, with the public, and with the customer, in ways that weren’t even dreamed of a decade ago. Or even a year ago.



What does it mean for aspiring entrepreneurs and for the legions of corporate workers who’ve been dreaming of going into business for themselves? It means this is the moment to make that happen. Decades from now, those who made the most of this window of opportunity will be looking back fondly, remembering how they found the courage to take a chance and jump on that Entrepreneur Roller Coaster at just the right time.



So what’s the first step a man or woman has to take to catch the coaster? In my experience, the first—and hardest—is overcoming the crippling fear of stepping into the unknown. The easiest way to get over that fear? Read. Ask questions. Acquire the knowledge that gives you confidence in the choices you’re about to make. Learn what that entrepreneur coaster ride is all about so you can hop on—thrilled and terrified, yes, but ready for the ride of a lifetime.



In HIRE YOURSELF, Pete Gilfillan has authored a book that shares an insider’s knowledge and experience in making smart, informed choices in franchise investment. Pete speaks directly to the intelligent, hard-working men and women who might benefit most from taking a chance right now. At a time when corporate America seems less and less appreciative of loyalty and long-term service, Pete encourages readers to bet on themselves, to leverage their hard-earned skills, savings, and work ethics to their best advantage. HIRE YOURSELF is a roadmap to the possibilities of thinking outside the traditional career box.



In the first pages of this book, Pete Gilfillan credits me with saying something that gave him a metaphorical push to tackle an issue that matters to him: the issue of middle-aged corporate execs who find themselves laid off, downsized, pushed into retirement or burnt out—and yet never consider the option of entrepreneurship. And Pete really did tackle his topic, rolling up his sleeves and digging in to research, write and publish his message of creating career independence through franchise investment. I’m honored to have played a small part in encouraging him to bring this book to life.



In The Compound Effect, I wrote, “You make your choices, and then your choices make you.” It’s a quote that often comes back to me, from readers who’ve taken it to heart and made a life change, big or small. And it’s a quote that Pete Gilfillan exemplifies to its best advantage. He chose the less-travelled path of entrepreneurship. He chose to take a chance to better life for his family. He chose to work tirelessly to make a success of his business. And he chose to build a whole new career centered around helping others like him find their way to entrepreneurial success. Pete made his choices, and then his choices made him. The result is an enthusiastic, ethical, self-made man with an enthusiastic, ethical, and truly valuable book to share.



If you’re looking for a guide that explains not just the fundamentals of franchising, but the ins and outs of choosing and investing in one with a stellar concept, a reliable business system, and a commitment to successful franchisees, you’ll find a wealth of information in HIRE YOURSELF. You’ll find dependable facts, unique perspectives, and valuable insights into the potential of proven systems. You’ll find a wealth of what-to-do and what-NOT-to-do tips. And you’ll find it all written in the refreshingly direct and positive voice Pete brings to everything he says and does.



Pete Gilfillan is living proof of the success that can be achieved when you HIRE YOURSELF.
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INTRODUCTION



This book is for all the successful, hardworking people who know in their hearts they could make it on their own. For those of you who have that nagging sense there could be more to your working lives, more to you, than just putting in hours and waiting for retirement. For those who have been displaced from promising careers and are struggling to find the right path back to positive productivity and substantial earnings. Each of you has had the inkling—or even outright conviction—that you could be more successful, more fulfilled, more satisfied if you could invest in yourself.



The paths that led us here are many, but our dreams and goals are the same—to parlay our experience and past successes into a brighter future. We want to leverage our talents and treasures into something we can own—in an investment in our futures.



Perhaps you’ve been downsized in the sluggish economy. Perhaps you opted for an early buy-out or retirement to investigate your career options. Maybe you’re tired of toiling long hours for a career that’s unfulfilling and exhausting—investing in a company’s success, but personally treading water. Or maybe your own career is good, but you’re looking ahead to a job market where your children won’t have the same kind of opportunities you did—and you want to build a family business where multiple generations can contribute and thrive.



Why not invest in yourself?



This book is about becoming happier and wealthier by betting on your own talents, skills, and abilities—and about mitigating your risk and maximizing your rewards by investing in a proven business concept. This book is about hiring yourself to own and run a successful franchise.



Franchise ownership is rapidly expanding and touching almost every industry. In fact, there are over 3000 different franchise brands available today. Whether you’re taking your clothes to a dry cleaner, getting new locks on your door, or having your windows cleaned, chances are good that a franchisee will be doing the work. These franchisees didn’t have to reinvent the wheel, or spend money and time developing systems and proving the viability of their ideas. They simply took advantage of opportunities in this growing area where they could decide what they wanted to produce, invest in a business, work hard, and bet on themselves.



No doubt, you’ve picked up this book for a reason. Are you ready to take the first step toward following your dream? Do you want to escape working for someone else, or to set up a plan to diversify your business portfolio before the next economic downturn? Maybe you’ve always wanted to be an entrepreneur, but don’t know how to get started. Whichever scenario fits your situation, this book is for you.



Renowned management scholar Peter Drucker once said, “The best way to predict the future is to create it.” I hope this book will give you the courage to choose your own future and take control of your career through successful franchise ownership.


 





PART I



WHO BETTER TO HIRE YOU—THAN YOU?





 

CHAPTER 1




THE CHANGING SHAPE OF CAREER SUCCESS





“When we are no longer able to change a situation, we are challenged to change ourselves.”



—VIKTOR E. FRANKL



How fitting that the man who is the driving force behind SUCCESS should be the one who helped put me on the path to my own personal mission, and to my desire to write this book. I heard SUCCESS Magazine publisher Darren Hardy speak at a conference a few years ago, and he made a statement that caught my ear and rattled around with me for days: The size of your life is determined by the size of the problem you solve.



After years of swinging too far in one direction or the other, I had reached a point of personal and professional balance in my life. I’d found a way to work for myself and take care of my family. I was ready for my next step at that conference—and the idea of solving a big problem, of taking on a meaningful challenge, came at just the right moment.



Here is the problem I see, the one I think I can help solve: An entire generation of my peers in the workforce is caught up in the mindset that traditional employment is the only career option available to them. Unfortunately, for reasons beyond our control, that career model is failing many of us. There are far too many valuable contributors who’ve been laid off, downgraded, derailed during career transition, prematurely retired, overworked, or undervalued. There is a viable alternative to the standard-issue job, one that helped changed the direction of my career—and ultimately of my life.



That alternative was investing in myself through franchise ownership. It was a choice that allowed me to take control of my life and my fate.



Darren Hardy tells me his goal is to help inspire and launch a million new entrepreneurs in the next 3 years. I hope to contribute to that monster of a goal by sharing the opportunities available through franchising--opportunities that have changed my life—with folks who, like me, have had enough of marking time in tired corporate jobs. If you crave a new direction and the independence that comes with building a business of your own, this is a path I can illuminate for you.



I think of the franchise option as Entrepreneur Lite. It creates a fast-track to business ownership, but it doesn’t require a brilliant and original concept—or the development of systems, processes, and procedures from the ground up. In the franchising model, all that has already been done. Someone has already dreamed the big dream, figured out how to make it work, and marketed and sold their way into a well-defined niche. Now they’re looking for an investor and partner to build on that success.



I know far too many hardworking people who get pushed out or burned out and then spend months or years and their life savings on job hunting—people who never give a minute’s consideration to going out on their own. They’re too intimidated by the unknowns and perceived risks. Many of those individuals have the right resources, skillsets, and experience to succeed in franchising.





In franchising, someone has already dreamed the big dream, figured out how to make it work, and marketed and sold their way into a well-defined niche. Now they’re looking for an investor and partner in building on that success.





Every year, I help hundreds of prospective business owners look at their options and consider the viability of investing in a franchise. Some do, some don’t, some put the idea on the back burner for another day. My role as a franchise consultant is that of matchmaker—helping promising candidates and proven, successful franchisors find each other. I love being the person who brings a great candidate to the right opportunity. It’s an amazing thing to be able to help the American Dream of business ownership on its way.



The problem I hope to solve is how to illuminate the franchise option for the people who have the most to gain from it—those who would thrive if they had the chance to hire themselves. If any of these scenarios describes your situation, that might be you—and you might have another worthwhile path to consider before making your next career move:



•Are you actively job hunting to replace a lost career position?



•Have you been
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