
		
			[image: Hutchinson_Ebook_Cover.jpg]
		

	
		
			Praise for Lead with Balance

			“Every corporate CEO, university president, or person with a hectic lifestyle (which includes us all) should pause for a moment and read Lead with Balance: How to Master the Art of Work-Life Balance. Just picking up the book makes you stop and reflect on how we are living our lives and, more importantly, how we should be living to optimize our well-being.”

			Matthew D. Shank, PhD

			President, Marymount University

			“Donnie is the real deal when it comes to work-life balance. Donnie has lived it, learned from it, researched it, taught it, and now written about it, and we are the benefactors. We all know what we should be doing to balance our work and life, but few rarely translate ‘should’ to ‘actual.’ Donnie shares with all of us practical examples and stories that we can all learn from. As a fellow author and father of six children and four grandsons, I truly understand the importance of what Donnie has written about and am hopeful that readers will take his message to heart!”

			Randy H. Nelson

			Author of the #1 Amazon international best seller, The Second Decision: The Qualified Entrepreneur

			“The author’s passion on how to apply WLB into our lives shines through his teachings. The reason why Donnie’s book is so valuable is that it reminds us of the gray area we often ignore in life, which is balance. He takes you on a remarkable journey, questioning your WLB. As a millennial, this Gen X-er knows what we want and is trying to teach others the same.”

			Khalida Ayoub, MHS

			Lead Advisor of Health Care Division

			Orange County, California

			 

			“Donnie Hutchinson takes a workplace issue facing all employees these days head on. He gives solid personal examples of the benefits of establishing and maintaining a healthy work-life balance. He also shares other poignant examples of where people aren’t balanced. I feel his book will help people step back, reflect, assess, and hopefully balance themselves.” 

			Steve Browne, SPHR

			Executive Director of Human Resources

			LaRosa’s, Inc.

			“This is a book everyone should read on work-life balance. But why should you—when there are so many books on this subject? Well here is why—it is full of real-life experiences and stories that will engage you, the reader, as well as provide you with simple steps of how to implement this in your life. It provides the pathway to making your life happier and more fulfilled.

			In our fast-paced world where we are all doing more with less, we also know life is short. Why not take the time to read this, because I believe Donnie nailed it as they say in NY. Thank you Donnie for providing me with some great ways to make my life more fulfilled as well.”

			Patricia Tedesco

			President of the Executive Training & Development Group, Inc. 

			Author of Quit Telling Me What To Do (How to Attract and Retain Key Talent)

			“Donnie Hutchinson addresses a critically important topic that often lacks the attention it deserves. There is a direct correlation between organizational success and the personal fulfillment of our employees. I’ve had the good fortune to work for an organization that produces industry-leading results while cultivating an environment that values an employee’s personal goals. Donnie writes with an honest and relatable voice, demonstrating the importance of work-life balance as a way to enhance our overall happiness.”  

			Mark Lane

			Senior Vice President, Sales 

			Berry 

			“Ultimately a productive employee is not one that is working long, miserable hours. Donnie Hutchinson’s research attests to the fact that employee productivity is directly linked to a balanced life. The ‘senior leadership’ in all companies, all industries, will benefit from reading this book.” 

			Tim Brabender

			Cochairman

			McGohan Brabender

			“Hutch had integrated work-life balance before the term ever surfaced. I would not be surprised if he coined the phrase. As one with first-hand experience working under his leadership many years ago, I can attest to the fact this guy is a work-life balance champion. He put achieving his managers, and employees, work-life balance needs as a company objective. He led by example and taught us how we could be equally successful in our professional and personal lives. Lead with Balance changes your perspective on life and your perspective on how to achieve optimal success for your business and those you lead. You owe it to your family, your organization, and yourself to read this book!”

			Ray Barry

			Managing Partner

			Stevens and Stevens Business Records Management & Shred Link

			Greenville, SC

			“Lead with Balance will cause you to reflect and determine what you value in life. If you want to learn how to integrate work-life balance into your life and the lives of those you lead, then Lead with Balance is a must read for you and your management team.  Follow the recommendations in this book and you will find yourself more productive, happier, and operating with a greater sense of well-being.  If you are leading an organization, have your team read this book and discover the boomerang effects of balanced professionals.”

			Rusty Shelton

			Founder

			Shelton Interactive - Part of the Advantage Family
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			For Marlene: 
Thank you for your love and support. 
For Rachel, Donnie, Gabriella, and Hannah: 
Always strive to live with passion and balance during 
your journey through life. 

		

		
			Contents

			Mission

			acknowledgments

			A Word from the Author

			Introduction

			A Balanced Life

			Chapter 1 

			A Culture of Imbalance: How Did We Get Here?

			Chapter 2 

			Family and Friendships: Making Time for Home Life

			Chapter 3

			Good Health: Making Time to Exercise and Eat Well

			Chapter 4

			Faith: Honoring Your Values

			Chapter 5

			Career: Finding the Right Fit

			Chapter 6

			Maintaining Balance: The Ongoing Balancing Act

			Conclusion

			How to Pull It All Together

			About The Author

		

		
			[image: ]Mission

			The mission of this book is to teach leaders, managers, and employees how to integrate work-life balance into their lives. Work-life balance is something I’ve always practiced in my early career, consulting work, teaching, and personal life. The new definition of leadership will be maximizing the workforce’s well-being, happiness, and productivity through a balanced life. This “new genre” leadership approach will bring greater results to organizations, communities, employees, families, and America.
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			This work would not have been possible without the number of people that have helped me along this journey of work-life balance. I’m sincerely grateful, and many heartfelt thanks go out . . . 

			
					To my students at University of Dayton: your passion for work-life balance and the encouragement you gave me to begin writing will always be remembered.

						To my fellow learners and instructors at University of Phoenix: you have been a source of knowledge and inspiration throughout this journey.

						To my former employers that supported my work-life balance philosophy and for allowing me to create and demonstrate a new style of leadership. 

						To my clients, coworkers, and friends that have allowed me to use their stories to illustrate the importance of work-life balance.

						To those that have endorsed this book: your belief in me and this work-life balance movement will always be remembered. 

						To all of the great people at Advantage Media: your guidance and support brought this idea to fruition. 

						To my parents, for creating the foundation for my life’s journey. Mom, the subtitle begins with “How to . . .”—now you know all those trips to the library when I was young were meaningful.

						To my wonderful children, Rachel, Donnie, Gabriella, and Hannah, for all of the great moments and memories we have shared and are creating through our journey in life. I especially thank you for our one-on-one, couch time discussions that help guide us into becoming the best we can be. A special thanks to Rachel for your outstanding editing skills and contributions to this work.

						To my beautiful wife, Marlene, for your excellent content suggestions and guidance throughout the book-writing process. Thank you for your love, support, and for teaching me the art of relationships. 

						To God, for with you, all things are possible.
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			This is a book on the importance of balance in everyday life—in your own life and in your employees’ lives. The pressures of our current culture and the constant focus on the bottom line means we are frequently overcompensating in certain areas and neglecting others, which leads to problems in both our personal and professional lives. One imbalance leads to another imbalance, which leads to unhappiness. Maybe we’re working so hard we neglect our family, forget to eat well and exercise, or push ourselves to the brink, which makes us overlook time needed to go to church or meditate. This imbalance has a negative impact on us and our relationships at home and at work and in other areas in our lives. 

			Balanced people and employees are not only happier but also more productive. We need to get back on track and take the time to stop, reflect, and understand our needs and priorities, and we need to find careers that allow for that balance. This book is for all those who feel that something isn’t right and they need to get back on track with balancing their priorities. It is also a wake-up call to leaders who want to consider these factors to ensure their employees are as productive and happy as possible so they can reach their full potential. As a leader, your goal should be to make sure your employees are their best—and balance is the key ingredient. 

			In this book, I will illustrate my points by providing examples and case studies of organizations and people whom I have worked with, studied, taught, and known, including associates, clients, acquaintances, and students. I will share how my overall approach to a balanced life enlightens my personal life, speaking engagements, consulting work, and teaching. 

			Each chapter will contain assessment tools and other resources to help you begin a journey on reflecting, resetting, and rebalancing as an individual and as a leader in your organization. I encourage you, my readers, to have a pen in hand or a stylist for the e-book. Jot down your ideas in the margins and call-out boxes. Some of the best thoughts are the first ones that come to mind. Read, write your reflections, and enjoy the journey to balance your imbalance.
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			A Balanced Life

			Many of us are living and perpetuating a culture of imbalance to meet the needs of “main street” and Wall Street. Much of what we do as employees and leaders in organizations is to improve the revenue and profitability while frequently sacrificing our personal lives and those we love the most. 

			Take my friend James, for example. He’s nearing fifty years old and has been an accountant for twenty-five years. He is married to Nicole, and they have two children in high school. James spent numerous hours at the office each week for as many years as I can remember. He often missed his kids’ athletic and school activities because he was not willing to take time away from the office. He often reminded me that becoming a partner in an accounting firm was the goal, and it was about loyalty and billable time, things you can’t address if you take time off work to attend your child’s activities with your spouse. James would say, “My wife will be there, as she always is, showing our parental support.” Yes, Nicole was there, usually sitting with some of the other solo parents whose spouses could not make it to the 7:00 p.m. game.

			James is a very nice and likable person. I got to know him through a men’s group at our church. We used to meet weekly, for years, at the local brew pub on Wednesday nights from 7:00 p.m. to 8:30 p.m. until many of the members’ lives appeared to get too busy for them to meet. The group consisted of about eight guys who were all married and had children. We used this time to talk about life’s struggles, such as balancing the needs of our families and work. We often felt that the hour and a half we men spent together on those nights was worth a fortune. We all energized each other and helped each other feel we were not alone in this battle over time—everyone except for James. He frequently mentioned how he worked long hours and how he had not been the best husband to his wife or father to his children. I could see the sadness in his eyes every week he showed up for the men’s group.

			A few years went by and, one day, I ran into James. He had been an athletic guy, but he had put on fifty pounds. He looked tired. “Hey, Hutch,” he said to me, “aren’t you going to congratulate me?” He had made partner at his accounting firm the year before. 

			I said, “Congratulations my friend. Now that you are a partner, have you been able to work less hours and spend more time with your family?” James had been working between sixty and seventy hours each week for at least ten years. 

			He replied, “No, not yet, because my billable rates are so good I just can’t give up the extra money. I even work on Sundays now.” 

			I stopped seeing him with his family at church. I wondered how much anyone would have to earn to willingly stop abandoning spouse, children, religious practice, and personal well-being. I began to wonder when James had last taken his spouse out on a date or watched his children play sports or gone to church. I hadn’t seen him in months. What I did not wonder about was whether or not he was taking care of himself by eating a balanced diet and exercising. The tiredness in his face from the extra fifty pounds he was carrying around answered that question.

			Do you know someone like James? Are you James? How do you think this story will end? Will all his work mean that his wife will leave him and they will get a divorce? Will his neglect of his health result in a heart attack, and will this be what finally forces him to slow down? Or will he hit the reset button and turn his life around by working fewer hours, spending more time with his spouse and children, and beginning to eat well and exercise regularly? Will his employer be surprised to find him more productive at work while working fewer hours? You’ll find out how James’s future turns out later in the book. 

			My purpose in writing this book is to teach readers and leaders just like you to bring balance into your hectic lives and more productivity into your work. This is a book for people who feel they could be happier in their careers and personal lives. You will experience greater well-being and happiness in your life. Those closest to you will also benefit from your rebalancing your behaviors and your schedule. Can you imagine how a balanced life could bring greater satisfaction to everyone in your personal and professional life? Why wait to take action? Please get your pen out and respond to the following prompt.
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			The Business Case for a Balanced Life

			Beyond the personal reasons, a business case can also be made for a balanced life. Millennials (born after 1980) are seeking opportunities that offer a more balanced lifestyle (work-from-home jobs, casual offices, etc.). As a result, a balanced workplace is already something that is in progress. The opportunity to frame our workplace cultures differently is huge. If leaders don’t stay on top of this trend, they’ll lose good employees and business.

			A majority of managers and leaders in the workplace today are baby boomers (born 1946–1964) and Generation Xers (born 1965–1980). Many live a life of work, work, and more work, while their families, friends, health, and sometimes, religious practice, have taken a back seat to putting in more time at the office. Millennials have watched their baby boomer parents sacrifice many family and social opportunities. This generation of employees will soon be the largest generation in the workforce. Remember they are currently evaluating their work culture to see if it meets their needs. They realized their parents, who begrudgingly stayed late at the office, year after year, lost sight of balance while they pursued happiness in the wrong place.

			Reflect, Reset, and Rebalance 

			If you feel your life is out of balance, the first step begins with forgiving yourself. No one is perfect. I advocate learning the skill of self-forgiveness. Guilt is a difficult emotion that is best fought with love and forgiveness. After all, life is a juggling act. Balance is the key to well-being, happiness, and success. The balance of a career with the needs of family, faith, and health will ebb and flow. There are times when we must work late at the office. When a family or close friend falls ill, we stop what we are doing and rush to their bedside. There are other times when a life event automatically rebalances us—for example, news of a severe health condition that needs immediate attention. However, in our normal daily life we shouldn’t focus for too long on one aspect of our life rather than giving equal attention to all aspects. Otherwise, we will see negative consequences. 

			Our lives and what we include in our life balancing formula should be recognized for what they are: a living system. What we choose to do and when we choose to do it has an effect on the things we choose not to do. All components of our life are intricately linked to each other. It is also important to understand the overall objective of our life: our desire for well-being and happiness. 

			Imbalance Perpetuated

			Organizations perpetuate our propensity for imbalance. Many organizations still treat workers as commodities. While they may not like to use the word commodity, it’s what leadership has taught us over several decades. For example, Wall Street companies and some main-street firms define an effective organization as one where the leader exploits the worker under the guise of motivational and improvement strategies. In other words, what is the latest and greatest motivational strategy or technique to get more production out of our current team? Have you ever heard of doing more with less? What does doing more with less mean to most people? Less time for family, friends, good nutrition, exercise, and your religious practice.

			Corporate leaders often ignore the different external forces fighting for their employee’s attention. Many leadership scholars define corporations as open systems where everything is interconnected with three competing forces fighting for attention. The first of these forces is company metrics, which often come in the form of revenue, profit, quality, customer satisfaction, and so on. Many leaders and managers believe the company’s welfare is the only item that needs attention. 

			Second, the external environment weighs in with various claims on our attention. A good example of an external force that imposes its authority is that of employment laws, which can have major impacts on an employer’s human resources (HR) department. They can affect a wide range of functions from employee benefits to hiring and termination practices, requiring HR personnel to overhaul their policies and practices. 

			The last and most important force is that of individuals’ personal goals and wishes, which operate as an opposing force.
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