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			Double Your Success proliferates the intentional desire of two very determined men to plan the work of creating a multimillion-dollar business. They worked their plan and put in the required hands-on hard work—coupled with solid business practices, personal will, and follow-through—to make the book as well as multiple successful businesses a reality. This must-read book is one that you won’t want to put down. It is a step-by-step process of applied principles that helped the authors get to a directed goal with replicable results. I love it! 

			Dr. Robert Bostic

			superintendent, Stafford Municipal School District

			The Carters have basically condensed several business courses into an easy-to-read handbook for success. They literally provide both the practical and the academic pathway to entrepreneurial success. Whether you are considering opening a business, just started one, or are well along your way, this book is a must-read. 

			Dr. Austin Lane

			president, Texas Southern University

			Inked by two phenomenal brothers, this book brings to life keys to success that will inspire and equip readers to achieve greatness in their business ventures.

			Tandra C. Jackson

			office managing partner, Houston, KPMG LLP
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			Foreword

			From the moment I met Stephen and Sterling in the early nineties, the impression left on me was one of passion and focus on making a mark in the world through achieving their individual and collective goals. Their success is not by mistake or happenstance. I have watched as they have learned from every experience and applied lessons learned to help ensure a better tomorrow for their family, friends, employees, and colleagues. In this book, these brothers are inviting you into their world by sharing their keys to successfully growing your business. Today, as I am honored to pen this foreword, I realize how these brothers continue to have that same passion and focus in their personal and professional endeavors. And like all great leaders, for them it’s not enough to simply achieve success, but through sharing these principles, they are seeking to achieve significance. This comes from caring, sharing, and shining a light on the path for others to follow. I encourage you to enjoy the ride and be prepared to take advantage of the insights provided by entrepreneurs who wish you nothing but success in all that you do. Double Your Success stands as a testament to the Carters’ uncompromising passion and focus to share their successes and achieve significance.

			It is not often you find people who willingly share their keys to success. In this book, the Carters provide sound principles that, if followed, will help the readers achieve new heights in their respective businesses. For example, in principle two, the Carters explore the importance of planning and defining the reason why your business idea is one that will be well received in the marketplace. Like with any planning process, you must objectively explore your chosen market, what you have to offer, and then develop a plan to execute your idea and compete. It has been said it takes years to become an overnight success. This could not be more appropriate than in the life of a business owner. Principle four redefines “overnight success” and helps the reader to realize there is no such thing, and that only through a disciplined, well-thought-out approach can entrepreneurs expect to build and grow their businesses. “Good enough” never is. Principle ten encourages the reader to stay hungry and explains very clearly that if you aren’t improving, you are losing the race. Never settle for good. Seek to continuously improve, and the insights shared through the principles in the book are of value to new entrepreneurs and seasoned professionals alike. 

			Starting a business is no easy task, and growing the business is even more daunting at times. Through this journey there will be ups, downs, and times when doubt may creep in. The Carters’ well-organized approach detailed in Double Your Success will give the reader the advantage of learning from entrepreneurs who have been where they are, and who have grown their business into a multimillion-dollar enterprise from humble beginnings. This book is an absolute must-read for those who seek to start and grow their respective businesses to levels beyond their wildest dreams, and it should serve as encouragement to strive towards success while achieving significance.

			During the past twenty-five plus years, I have watched Stephen and Sterling live what they have written. In this book, you as the reader gain the benefit of these life experiences as they are memorialized for your review, study, and reference. I am incredibly proud of my friends, and I applaud them as they have opened themselves up in this book for all to see and learn from them. I advise you to get out your note pads and highlighters on this journey, and get ready to Double Your Success.

			Jeffrey Webber

			president/CEO

			AltairStrickland

			Introduction

			It’s surprising to many people to hear about our upbringing. Why? Because seeing where we are today, it’s clear that we’ve accomplished much in our lives despite our humble beginnings. Today we are owners of a very successful health care staffing agency—a very different place from where we started. 

			We are twin brothers descended from Mississippi sharecroppers. Our parents learned the value of hard work in the cotton fields and farmlands in the deep South, and they instilled that work ethic in us at an early age. Our parents both came from large families of eight-plus siblings, which also taught them the value of making a dollar stretch and the art of sharing—two disciplines that we have worked to emulate over the years. 

			As young adults, our parents left the fields for other lines of work. Our father became a noncommissioned officer in the US Air Force, leaving his home in Shubuta, Mississippi, to travel the world on Uncle Sam’s dime. Our mother, born in Prentiss, Mississippi, had a long career in education teaching hospitality management and what was then known as home economics. After meeting and marrying, our parents moved to Houston, where we were born, and where our father was assigned to the Ellington Air Force Base.

			Although ours was a very loving family, our father struggled with post-traumatic stress disorder as a result of his war tours, including one with the Vietnam conflict. He passed away when we were quite young, and we spent most of our childhood years in a single-parent household. Our mother was an amazing woman who, in addition to teaching, worked multiple jobs to ensure that we never went without what we needed. Other family members, such as Aunt Edith, as well as other various special people, sometimes stepped in to help raise us. 

			In spite of our circumstances, our mom wanted us to attend college—she viewed education as the great equalizer, and was one of the first in her family to earn a master’s degree. Without the funds to put two kids through college at the same time, our mother pointed to the GI Bill with the US military as our opportunity for free schooling. In 1987, our junior year of high school, we signed up with the US Army Reserves on the buddy system. We were seventeen years old. 

			We both scored very high on the Armed Services Vocational Aptitude Battery competency exam, which qualified us to enter the medical field, and we both elected to become combat medics, or medical specialists.

			After graduating high school, we went to Fort Sill, the US Army base in Oklahoma, for boot camp. Once we completed basic training, we were required to serve one weekend per month throughout the year and two full weeks during the summer months. We served at a hospital unit in Oklahoma while attending Langston University, where we both had academic and music scholarships that, combined with the GI Bill, covered most of the cost of our tuition. College was where we learned the importance of multitasking and prioritization. Having to juggle military service, maintaining a B-plus average to keep our academic scholarships, performing in the marching and symphonic bands, being engaged in social and business organizations, and holding part-time jobs and internships during the summers was a challenge.

			In 1990, our sophomore year in college, we were called to serve in Operation Desert Storm. We started our service in the Persian Gulf War together but then were separated, with one of us going to serve in a field artillery unit while the other served in a hospital evacuation unit. We served in Saudi Arabia and Iraq, and we were headed to Baghdad when the war concluded. 

			During our time overseas, we learned a lot at a very young age while taking care of our fellow soldiers and Iraqi soldiers. We actually turned twenty-one while at war in the desert—or “the sandbox,” as we called it.

			Fortunately, we both returned from the war unharmed, and at the young age of twenty-one, we were US Army war veterans. 

			After our service, we both finished our undergraduate degrees and pursued careers in different industries—health care and oil and gas, respectively. But over time, as a need for health care staffing became apparent, we combined our experiences and joined together to form our company Sterling Staffing Solutions. 

			We’ve had great success in our venture, and we’ve learned a considerable amount about business, leadership, mentoring, and giving of yourself to others. We wrote this book to share our insights into how to grow a successful business in a short time frame by applying certain principles. We also wrote this book for our family and friends, and for young people who are struggling and need inspiration to pursue a different path in life. We want others to see that hurdles can be overcome—nothing is insurmountable if you are driven to succeed, in either your personal or your professional life.

			This is designed to be a “handbook” of information. We have developed eleven business principles that, if followed, will help you build a successful multimillion-dollar business. We want you to be able to turn to the principle that contains the information you need and then refer back to it as needed. 

			The principles ahead are divided into sections: 

			
					Section I is about the planning stages of any venture. This section discusses: 	defining your niche and determining your “why”;
	the value of researching your idea, along with tips for planning and goal setting;
	the importance of relationships; and
	understanding that there is no such thing as an “overnight success.”



					Section II is about implementing your venture. This section discusses:	tips for selling your vision to stakeholders; and
	the CARES model, which stands for compassion, attitude, respect, excellence, and servant leadership.



					Section III is about the leader’s mindset. This section discusses: 	the definition of a servant leader;
	the value of coaching and mentoring; and
	taking your venture to the next level.



					Section IV is about identifying and dealing with pitfalls. This section discusses: 	if you are not improving, you are losing the race; and 
	preparing for disasters.



			

			We hope you will find the principles ahead to be an interesting read and a valuable resource as you pursue your own path to success. 

			SECTION I

			PLANNING

			Principle One

			Define Your Niche

			Amazing insights can come from adverse situations. That certainly happened to us in the wake of Hurricane Harvey. What would turn out to be a category four hurricane devastated our city, Houston, Texas, in August 2017. The 280-mile-wide storm had winds of 130 miles per hour, and would ultimately dump fifty-one inches of rain on Texas.1 Some thirty thousand people were left without shelter, and early estimates placed the damage at $75 million in loss of property.2 

			Harvey flooded the streets of Houston in a matter of hours. What started with only a few inches of rain in the street quickly became floodwaters that reached doorsteps. By morning, with rain still falling and wind still churning, there was a foot or two of water inside homes and businesses. Those residents who chose to wait out the storm found themselves without options and needing to be rescued to escape the waters rising inside their homes. 

			It was an abysmal situation for residents and businesses alike. In one day, our health care staffing company went from conducting business as usual to scrambling to find employees, contractors, and the patients we serve. In preparation ahead of the storm, we had set up a group text message system to ensure that we could communicate with our team, but it never occurred to us that the communication systems themselves, which we relied on so heavily, would let us down. When the storm hit, it took down many cell towers, and with them, the internet that we relied on to stay in touch with staff. While the company still had service, many of the people we were trying to reach did not. 

			Since we provide staffing personnel for serving patients in their homes, we had multiple levels of concern. We had to communicate with our office staff to keep operations running, we had to locate the therapists who provided patient care, we had to communicate with the home health companies that we contracted with, and we had to find the patients who were in need of care—some of which was critical for the patient’s survival. But with so many people flooded out of their homes and businesses, needless to say it was a challenging situation bordering on chaos. 

			Our offices fortunately remained dry throughout the storm, but the only way to physically reach them was by boat. Those companies that found their offices underwater—with supplies, furnishings, computer equipment, and records destroyed—had to find a new location, obtain new equipment, and begin rebuilding. 

			In the end, we were closed for about a week, during which we were unable to bill client businesses and collect revenue. For a specialty staffing company, that’s significant. Cash flow became a real issue, because even when we were back up and running, many clients were struggling to recover. The time that it took for accounts to be paid almost doubled. What looked like a short-term problem became a longer-term issue. We had to make decisions on how to work with clients: What do we do with those firms that were so severely impacted by the storm that they may not survive? In the end, many did not survive, and that had a significant impact on us. 

			But in the midst of the devastation, something wondrous happened. The entire city of Houston came together to turn ruin into rescue and then recovery. The spirit was one of giving and generosity. Everyone, it seemed, knew someone who was having a worse go of it. Sterling Staffing Solutions and our other brands joined with many individuals and businesses to regain our beloved home. We served food to the homeless, organized food drives, prepared bags of clothes and blankets for shelters, and collected funds for employees or contractors who were impacted and needed to rebuild their homes. We also joined in Habitat for Humanity builds to help people who were impacted by Hurricane Harvey. 

			As we helped those impacted by Hurricane Harvey and found our footing again as a company, we realized that we were more than fortunate. We discovered that we had finally arrived: we had built a company strong enough to withstand a disaster the size of a thousand-year storm. 

			Harvey confirmed that we were on the right track in fulfilling the reason we had gone into business in the first place. We had formed Sterling Staffing Solutions to make a difference—for our families, our employees, our customers, and the community. Thanks to our beliefs in planning, organizing, having a strong work ethic, and being servant leaders, we had made good decisions that helped us grow from a company of one person with one phone to more than eight hundred people providing care in four states. And we are just getting started. 

			How It All Started

			When people look at our company today, they see what appears to be a perfectly run operation that has prevailed against the odds in a tough marketplace, a company led by two entrepreneurs who have worked harmoniously to achieve success in a relatively short time. True, as twin brothers we have a closeness that few other partners in business share. But our success wasn’t without trials and tribulations—like Hurricane Harvey—and it took dedication, perseverance, optimism, and vision for us to be where we are today. 

			We were fortunate enough to have discovered a niche in which to operate. That created a pathway for success. Our niche: staffing physical therapists in the home health industry.

			We started Sterling Staffing Solutions because there was a high demand for physical therapists in the home health environment, a need we discovered when Sterling Physical Therapy and Wellness—the impetus for our current staffing company—received calls from physical therapists looking for work and calls from home health agencies needing therapists. Physical therapy was one of the fastest growing occupations at the time, and the home health industry was booming as well. The industry as a whole was changing because of the growing needs of the aging population and the rising costs of health care—patients were leaving the hospital after a three-day stay with a hefty $80,000 in medical bills. That began a push to help patients go home faster and receive care there. 

			That’s how the Sterling Staffing Solutions niche was discovered. 

			Before opening the doors of our specialty staffing agency, we did our research to look at the possibilities and opportunities, and obtained a mentor to help us avoid common mistakes. Although we’re twins and close brothers, that didn’t necessarily mean we would be able to work well together. But our strengths complement each other, allowing us to harness the positive attributes of each partner and achieve greater results in a shorter period of time. 

			After much consideration, family discussion, and prayer, Sterling Staffing Solutions opened in 2011. Since the Sterling Physical Therapy and Wellness brand was already a commodity known for quality and attention to details, we decided to leverage the “Sterling” name with the new business. 

			The staffing company opened with one employee working remotely from home and the two of us still working in our separate fields—health care and oil and gas, respectively.
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