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Preface


Let your light shine before others, that they may see
your good deeds and glorify your Father in heaven.

—Matthew 5:16



When you grow up in a small southern town, you learn early that everyone knows a little about everyone else and a lot about a few folks. Things that people seem to put so much value in today didn’t matter much back then. No one cared what college you attended or if you didn’t go. I don’t recall hearing someone define themselves by political party or by income level. Thankfully, there was no social media posturing. We all went to the same high school, so there was no positioning there. Neither the size of your home nor the make of your car seemed to matter (as long as the latter was a pickup).

There were, of course, a few things that separated us: how long your family had lived in town, if you were a farm kid or a townie, and of course your race.

Religion, however, seemed to define us the most. It was a constant. If and where you attended church whispered more about you than how you dressed. Your faith, back then, didn’t stop at the door of the church on Sunday after you shook the pastor’s hand. Your faith walked with you and you walked in it. People knew where you went to church or turned up their nose if you didn’t.

Backbenchers, southern cultural Christians-in-name-only, silent sliders, breakaway Baptists were all accepted and treated equally because they showed up on Sundays, Wednesdays, and during revivals. Remember revivals? Early in my life I started to notice that faith also defined the decisions you made at work, it drove how you engaged, it was part of your purpose.

Revered insurance agents are still talked about forty years later. Plant managers, attorneys, and doctors were deacons, Sunday school teachers, youth volunteers, and usually city councilmen on top.

There was no separation between business and belief, no separation between community and conscience. They were interconnected. Knowing their love of God made them authentic, accountable, honest, and transparent. Small-business owners closed on Wednesday afternoon in respect for midweek services. Few dared open on Sunday.

The words I heard my parents use or other adults mention to describe local business leaders still resonate with me. Terms like kind, purposeful, compassionate, or (my favorite) a pillar of the community.

There was an expectation to engage, to help, to do good, and to treat others as God intended. I remember tagging along with my granddad to the hospital to check on an employee of the small movie theater he ran. We’d take food, give rides, pray, and mourn with his small staff. And my dad didn’t just know his peers, employees, and their families, he also cared for them. We knew where they lived and what was happening in their lives. Mom and grandma volunteered at the church, at the nursing home, and anywhere there was a need. And they were omnipresent with a casserole at a funeral. My sister carried that same faith and love of service into her own career as a nurse.

When I moved to the small town of Hawkinsville for my first career position, my chairman, Brooks, told me that the most important thing for me to do was to choose my church and engage. This, he said, was a community anchored in belief. I soon saw that faith and belonging mattered everywhere I ventured.

Running a local chamber of commerce, I was blessed with a front row seat to everything in that small town, good and bad. But what struck me most was to see my neighbors build corporate cultures that reflected their faith. They founded family businesses on values and virtues. They managed others with a heart for their well-being. They lived their faith out loud, and it made their companies and communities and churches better.

Their employees responded. People felt seen, cared for. They valued their jobs (and stuck around) because they knew it mattered. Companies supported the same things their employees valued: Little League, the United Way, local food banks. Together their managers ran the chamber and recruited more companies and jobs. Business leaders invested in what mattered. They supported education, the outdoors, Scouts, music, arts, and sports.

Our shared faith made us a community. An imperfect community, yes. We were biased and flawed, sure. But when someone was in need, irrespective of color or class, we all were there to pray and support. The life of a small town centered on its churches, its businesses, and its schools. To live there meant you paid the civic tax, you did your part, you served others.

Somewhere along the way those faith-filled men and women and the values and character they took to work fell out of favor. They have been replaced with MBAs, bottom lines, hard and harsh bosses, and a religion of success. That drifting away from our faith has come at a great cost for many businesses.

Today, our employees need more than taskmasters or a robot focused on quarterly numbers. We need executives to live their faith, own their personal values, and lead a renewed change in the marketplace.

All around you, your team members are crying out for purpose. They need to feel engaged, to matter, to know their place in the puzzle, to know someone sees them, prays for them, cares enough to stop and speak. They need grace and mercy, love, and compassion. Yep, I said love. Get used to it. Get comfortable with loving, or at least reading about it.

Thankfully there are leaders in business and government who are answering the call to return to those days when living your faith was honored and respected, because it made you a better person.

We need you to be like those business and community leaders we all grew up with. We need to walk our faith out loud.

I believe there is an imperative for every CEO, politician, husband and wife, nonprofit manager, and everyone else for that matter to bring their authentic faith back to work, back to the family table, and back into the public square.

A faith centered in Christ is a faith rooted in love. And love, well, to love means we sacrifice, we stand up, we speak out, and, most important, we serve others, namely, our customers, our families, our clients, and our team members. We are all here to serve each other, to do good by each other, and in doing so, to glorify the kingdom of God.

We need your courage, your spiritual wisdom, your purposefulness, your service-focused better self to lead a revolution in the workplace. So I’m bringing my faith to work. I’m trying harder. I’m caring more. I’m loving others.

I hope this book helps you to prioritize and focus on growing your own faith, to embolden your spiritual walk, and to transform your career, your office, and, most important, your purpose!
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It is not your business
to succeed,
but to do right;
when you have done so,
the rest lies with God.


—C. S. Lewis
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Introduction

Be strong and courageous. Do not be afraid; do not be discouraged,
for the Lord your God will be with you wherever you go.

—Joshua 1:9

Each year my high school in Fitzgerald, Georgia, produced a musical. We performed on the same stage that my grandfather once managed as an old-fashioned movie theater in our small town. My junior year we danced and sang The Music Man. Well, technically, I didn’t sing or dance. Let’s get that straight from the start. I lip-synced with the best of them. I could fake it. All these years later, I was reminded of our performance when I heard a business commentator say that executives around the world needed to realize there was “trouble right here in River City,” meaning that we need to make substantive changes in how we manage, lead, and serve before it’s too late!

In one month in 2021 over 4.5 million Americans quit their jobs. Businesses watched similar numbers throughout all of 2022, which led to the creation a variety of catchy academic explanations: the Great Resignation, the Great Reshuffling, the Great Reprioritization, the Great Rethink, the Great Renegotiation. Frankly, none of it seemed so great to human resource managers.

A Microsoft Viva Insights survey found that consistently more than 41 percent of workers say that they would consider leaving their job in the coming year. Replacing those U.S. workers has cost businesses well over $1 billion looking for new employees, retraining, engagement, and customer service impact.1

Why? Employees cite a variety of reasons from salary and flexibility to the desire to move on from toxic workplaces. While recessions usually slow this turnover and ease the labor crisis, the hard truth is that workforce concerns existed before COVID and will last well into the next decade as the workplace faces tremendous changes in the economy.

Though businesses around the world are offering more flexibility and workers are making record-breaking wages, there are deeper concerns and fissures in the larger workforce. Managers and CEOs must now prioritize keeping great workers and improving productivity with a smaller staff. That’s becoming harder and harder. A recent report by the Edelman Trust Barometer notes that one in three employees don’t trust their employers. They want more recognition, better interpersonal relationships with management, and to be respected. Those requests seem reasonable to me.

Not only is retention a nightmare that keeps human resource managers up all night, but as we emerged from COVID, the workforce itself changed dramatically. Today more than 36 percent of eligible talent are young Gen Z (Zoomers) workers fresh out of college. With a dramatic Boomer exit from the workplace in 2020, globally now, 58 percent of available workers are female. In America, 31 percent are Black, 20 percent are Hispanic, and 12.5 percent are immigrants.

A more diverse workforce demands a variety of engagement strategies. Business leaders and talent executives must relearn everything we thought we knew about the people we’re hiring. We must learn more about mental health, equity, and engagement.

For example, more than 30 percent of Zoomers would take a pay cut to work for a company with a well-defined mission and purpose that aligns with their beliefs.

They list “making a positive impact” as the third reason to accept a job offer. They also expect more coaching from their managers, more engagement, to work for people of character, and a softer touch, according to research by Robert Half.2

The good news? Eighty-four percent of Zoomers note that “having a great boss” is the best reason for staying with a company.3 This new generation needs and wants mentoring relationships in the workplace, they want constant feedback, and timely coaching.

Yet reporting to a toxic boss or working in toxic workplaces dominate your talent pool’s thoughts. Google the term “toxic work environments,” and in less than a second you will get over 4.3 billion articles and links (that number is probably even higher now).

According to Officevibe.com, the worst bosses micromanage, rule by fear and arrogance, show favoritism, are indecisive and resistant to change, blame others for their own failures, are distant and inauthentic and angry, neglect their employees, and lack a purpose and great mission. That seems like a list you might want to avoid. I mean, who wants to work for that guy?

Data also shows longer term concerns over racism and gender inequality that can create hostile environments. More than 68 percent of workplace bullying involve men targeting women. Make no mistake, we’re seeing a transformation of the management-employee relationship.

In fact, more than 75 percent of workers say that their boss is the worst part of their job, and their actions are costing the global economy more than $360 billion annually in lost productivity, hiring, training, and other costs.4

Of course, it’s not just managing a more engaged and informed Gen Z that should concern you. Over the last two years 90 percent of those who left the workforce were young Baby Boomers, and 2.3 million women resigned during the same period. Oh, did we mention that 2030 is a demographic cliff?

Well, first, the 2008 global recession slowed birthrates. There will be six million fewer U.S. workers than there are jobs by 2030. That same year we’ll have the smallest graduating high school classes than we’ve seen in recent memory. That same year the last of the 73 million Boomers will finally retire. Bottom line: we’re in for a long period of talent shortages and unstable labor markets.

If you have any hope in attracting new talent or in keeping your current workforce in this hypercompetitive market, then you must start thinking differently, no, you must be different.

As we dig through the data, interviews, posts, and listen to employees across the demographic spectrum, we see a consistent theme. Today and tomorrow’s workforce demands values, virtue, character, and a purpose. They want to work for companies with the courage to engage. They want to serve others, to grow and learn, and to make a difference.

This changing landscape has toppled executives, changed corporate culture, and shaken the foundations of companies across the world. CEOs are scrambling to keep up, to retrain management, to rethink every aspect of their operations. Political parties are struggling with old-model candidates who don’t seem to understand the world swirling beneath them. Nonprofits are searching for a magic mix of some secret success sauce.

Since mid-2020 the Georgia Chamber of Commerce, where I serve as president and CEO, has surveyed and interviewed thousands of business, government, community, and student leaders about the most pressing issues of the day. We dove into labor shortages, inflation, and supply chain disruptions. We’ve discussed political polarization, concerns over minority business success, and how to address poverty, education, and healthcare needs. We have found that most business executives have sincere hopes and promise for their communities and employees. But we’ve also registered the fear and anxiety of the current environment.

Being an executive, government leader, a CEO, or even a small-business owner requires so much more than you ever imagined. You must set a strategy, communicate it to the larger world, hire and train and direct your team, constantly adjust and monitor progress, delve into profit and loss statements, serve as the chief salesperson for the company, and juggle the demands of bankers, shareholders, stakeholders, and governments.

You’re pulled away from home, from family, from friends. You’re pushed to make a difference, to get every call right, to sacrifice and survive in a bubble of yes-men and -women. Whether you answer to a board or to the man in the mirror, your accountability is in constant stress.

My own survey of business leaders backed up those from Gallup and others. It shows just a sample of today’s external pressures and risks:


	Political polarization


	Inflation


	Monetary policy


	Global supply chain disruption


	International crises and wars


	Pandemic impact and vaccination status


	Labor shortages and skill disconnections


	Environmental concerns


	Social issues


	Social media as its used to coordinate boycotts and protests


	Geopolitical breakdowns


	Government overreach




Simply put, just meeting the needs of employees, customers, and clients is a thing of the past for the twenty-first-century CEO.

Rapid cycles of economic progress followed by recessions have shaped three generations of executives and planted serious seeds of uncertainty in corporate leadership.

A Call to Change


The measure of intelligence is the ability to change.

—Albert Einstein



We were taught the Mad Men stereotype of the 1950s is how we should manage. Cold. Calculating. Well dressed. Compartmentalized. Stoic. Unmoved and exhibiting no emotion. No attachments and little compassion. But those myths existed in a predominately white-male-oriented middle-class bubble.

Today, your workers are from around the world. They have vastly different backgrounds, educations, and expectations. They prioritize differently and have diverse ambitions and dramatically alternate needs and requirements for fulfillment.

Managing for the betterment of the company and the employee is now necessary for every type of business, and this requires a more complex set of leadership skills. No more Mad Men here. Today’s executives are judged on quarterly reports and their emotional intelligence as well as their community engagement. Balancing a more diverse portfolio means the average CEO’s tenure is becoming shorter and more contentious.

So how do great executives and leaders do it? How are they consistently successful over decades? I’ve seen those who rise and fall quickly. I’ve worked with the “hot-shot,” the “take-no-prisoners,” and the “all in it to win it” types that leave carnage and good people in their wake. I’ve watched them succeed and fail.

A 2022 Gallup poll showed the discontentment of the global workforce and the cracks of worry that are keeping human resource managers up. The poll noted that 57 percent of employees are not engaged and are not thriving at work.5

Research gives us a good glimpse into their thinking and paints an unflattering picture of views of toxic executives and managers:


	They prioritize and glorify power


	They negate participation and reduce feedback


	Some promote a bully mentality


	They fail to prioritize success of others


	They ignore compromise


	Corporate culture perpetuates inequality and inequity


	They’re focus is on their own survival


	Many create silos of thought, feedback loops, and justification


	Some create misinformation


	Most lack humility and lay blame at the feet of others


	They are slow to react, pivot, and mature


	They focus only on “managing up”




Three decades ago, when my friends and I entered the workforce, we wanted to be loyal, hardworking, and to be paid fairly. We wanted a career path but knew we’d have to jump around and make our own. We knew we’d move repeatedly if our careers were to flourish. I’ve watched Tim, a dear friend, move from Ohio to Arizona to Florida to Oklahoma. Our generation was built and prepared for grunt work, long hours, meaningless directives, unfair rules. And we were okay with it.

But today graduates and young employees are laser focused on living a full life. They want to matter. They want to know why we are doing what we do. They are questioning and curious. They care about issues that my generation would only consider in passing: the environment, social justice, racism, xenophobia, mental health, and a hundred more concerns.

They expect their employers to be loyal to them, managers to be authentic and open. They want CEOs who are purpose driven. There are less likely to move for a job, but more innovative and productive than I was at their age. They’re also keenly aware of bad work environments, and toxic bosses seem to be their subtext. They’ll leave for less pay for a manager who acts more like a coach. They’ll forgo the office with a window for career and life guidance.

They are aware that women and minorities have traditionally been given fewer opportunities and that most social networks are still tilted against them. They are frustrated by a lack of transparency, exclusive networks, traditional office politics, work cliques, pay inequity, lack of career investment, inflexibility, and micromanagement.

Jon Clifton, author and CEO of Gallup Inc., summed up the need for change: “The real fix is simple: better leaders in the workplace. Managers need to be better listeners, coaches, and collaborators.”

Just as we’ve all seen bad leadership, we’ve also witnessed the cautious, caring, compassionate CEO work through the mess of the world and find a way to thrive and matter.

I wondered if my own managers saw these dramatic changes in their young workers, these deep feelings in their own teams. After a lengthy exercise, I was incredibly moved by their thoughts on how they should manage in this new post-COVID world. Here are my favorite responses:


	“Leading is not about power and control but rather focusing on the greater good.”


	“Do the right thing at the right time for the right reason.”


	“I want to know my players, practice with them, challenge them, and be their biggest fan.”


	“Leaders own everything in their world and accept that responsibility.”


	“I pray daily for humility, selfless generosity, energy, boldness, kindness, resilience, calm, poise, and authenticity.”


	“Embrace humility because no task is ever too small and no one is ever too important to help others.”


	“Let’s focus on love and service. Treat people like I need to be treated, with dignity and respect.”




They saw what most of us hopefully see but perhaps don’t think about, namely, that there is an imperative for CEOs and executives, for politicians and nonprofit leaders. An imperative means a critical urgency.

In a world of constant change, those who are chosen to or who choose to serve need a renewed imperative of integrity, wisdom, humility, purpose, service, courage, and, most important, a strong foundation of faith. My team sees it. Others get it. Are you ready?

Tough Questions


For lack of guidance a nation falls,
but victory is won through many advisers.

—Proverbs 11:14



Each year for the last decade I’ve participated in a mentor-protégé program with Georgia College and State University. The program pairs juniors and seniors with executives from around Georgia for a year of personal and career development. My 2022 mentee was a bright senior named J. R. At our first meeting, his faith in Christ was inspiring. His belief system was fully formed and all-encompassing in his life and in his career aspirations. During one meeting, as I was lamenting the state of the world and the concerns of businesses that are documented above, J. R. asked a simple question.

“Since you’ve been blessed to work with so many incredible CEOs and elected and community leaders, are there certain values that the most successful have in common?”

I was caught off guard but gave a passable answer and went on with my business.

A few nights later, during my daily Bible study, the Holy Spirit reminded me of that question. I tossed it off and started digging into A. W. Tozer. Almost as if I were tapped on the shoulder, the question rattled my brain again, and I heard a voice say, This question is worth your time. I grabbed an envelope and scribbled out a dozen traits and values that I prized from my mentors, chairmen, and confidants.

Over the last several decades I’ve had the honor to work with some of the most incredibly gifted, caring, and successful executives in the Peach State and a few scattered around the country. I’ve called on the CEOs of companies around the world. Some have run small main-street storefronts that are staples in their communities. Others created thriving companies out of hard work and sheer determination. Many worked their way up the corporate ranks to sit on the top floors of office towers. A few still drive their own company trucks every day to job sites to get their hands dirty. And a couple are up before any of us to drive the combines on their family farms. No matter their position, each also coached Little League, taught Sunday school, chaired the local chamber of commerce, organized Christmas parades, and served on school boards. They constantly poured themselves into others and into their communities.

So, with J. R.’s urging and a driving push by the Spirit, I started a list and began connecting their influence and mentoring into my own life. The deeper I dug, the more evident it became that I had been taught very important lessons that are desperately needed to confront today’s challenges. It also led me to more questions than I could imagine.

Did my mentors and my peers figure this out on their own?

How did they do it? How did they matter, lead their companies, and make their kids’ soccer practices? How did they prioritize faith above profit? How did they satisfy their families, boards, employees, customers, shareholders, and their communities?

The more I researched these kingdom values, I began to wonder. Was I the only one more interested in my social media followers than in my character? Was I alone in my endless striving for attention and relevance?

Why were some CEOs so distressed and aimless while others were hyper focused and productive in the middle of crisis after crisis? Why were some companies consistently named a “best place to work” while others hemorrhaged employees? How did one CEO so influence her community and another seem disconnected from those who were sleeping on their loading docks?

You can climb any corporate ladder by undermining your competitors, being selfish, embracing raw greed and drive, but when your run is over, are you a better person? Are you better prepared for eternity? Were you a better husband or father? Did you really matter in the world, much less in eternity?

In today’s fast-paced and often changing society, everyone from business executives to teachers to nurses to politicians is constantly overwhelmed and outgunned, but still some of them show us true grace, humor, and humility as they hold our hands through it all. How?

I realized this assuredness, this internal joy, this grace, this mercy, this calm under pressure is most recognizable in people of faith. Their security comes not from the world or some ego but from a centeredness and obedience to God. They know they were built for each moment because they follow God’s path for their life, even if that path is in business.

Legendary CEO R. G. LeTourneau said that he was lost in the business world until his pastor told him, “God needs businessmen as well as preachers and missionaries.”

The incredibly successful people I work with have purposefully and faithfully sought God’s divine direction, His unique path for their lives, and in doing so, He blessed them with opportunities, challenges, and tribulations to fully exercise their talents and gifts and to bring others into that larger walk.

Sure, you can read what a great CEO says, watch an interview with a politician, or read an exposé about your favorite sports star.
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