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Foreword

Yes, there are other resources—books, articles, and online resources—
that address classroom management. But what Susan Haugland brings to
us is a unique blend of her personal experience and down-to-earth atti-
tude.

As a music teacher, you know that rehearsal time is a precious com-
modity, and making the most of it by running an efficient classroom that
maximizes learning and minimizes interruptions is a vital part of provid-
ing your pupils with high-quality music instruction.

The reader will quickly realize that her casual, witty style contains a
great deal of valuable information based on solid success within a variety
of media, age groups, and environments. Just her advice on how to get
ready for the first day is worth the cost of this book.

Written as though you were chatting with her in a local coffee shop or
teachers’ lounge, Susan has a knack for knowing what makes students—
especially middle school students—tick. She presents tons of good infor-
mation within a practical framework that accurately reflects what real
music classrooms and, more importantly, what real students are actually
like.

I am confident that Crowd Control will engender can-do confidence in
preservice and first-year teachers, as well as assuage some of those first-
day through first-year jitters. Experienced teachers will likewise gain a
new perspective on familiar, ongoing challenges, such as fundraising
while also building ensemble unity, assessing student achievement
aligned with the National Standards for Music Education, motivating
students, infusing fresh air into an established program, and staving off
burnout and stagnation.

As I read this book, I often found myself smiling. Susan’s keen obser-
vations about working with kids, parents, administrators, and school
staff will certainly resonate with seasoned teachers. And to save young
teachers particular miseries, Susan candidly shares her own mistakes—
and explains exactly what to do differently.

I also read Crowd Control with a certain amount of regret. Had I read
this book years ago, I would have saved all the money that I spent on
antacids during my first year of teaching!

I look forward to adopting Crowd Control for my instrumental meth-
ods classes at Northwestern and will confidently recommend it to my

v



vi Foreword

colleagues as well. Now, if you will excuse me, I have to prepare for my
next class. . . .

Dr. James Kjelland
Associate Professor of Music Education
Northwestern University



Acknowledgments

I am indebted to numerous teachers from whom I have learned pedago-
gy; colleagues from whom I have stolen teaching ideas; and students who
have endured my many mistakes along the way. I would also like to
thank my friends, Mary Shanley and Beth Terrell, and my mother, Linda
Lott, for helping me fine-tune my ideas, as well as my editor, Ashley
Opp, for putting such elegant finishing touches on this book.

vii




