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  Overview

  
  







In Team Topologies (2019), DevOps experts Matthew Skelton and Manuel Pais share the secrets of building successful software teams. Skelton and Pais present a model for organizational design and team interaction based on four team types and three interaction patterns. The model emphasizes the importance of effective software teams in delivering value sustainably, and it’s designed to help organizations choose and evolve the right team patterns for their needs. The ultimate goal is to keep software healthy and optimize value streams.
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Organizations are all made up of different teams with different but necessary roles. The best teams are long-lived, autonomous, and aligned with the business, which allows them to deliver value quickly and sustainably. Interactions between these teams must be thoughtfully designed to support a product’s lifecycle phases of discovery and execution. 




Team Topologies is an organizational system that has been proven to work in many successful companies. The term describes four team patterns. Stream-aligned teams are optimized for flow and continuous delivery of value. Complicated-subsystem and platform teams provide support to the other types of teams by reducing load, while enabling teams are service providers who help others learn new techniques.
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To achieve speed and stability while also considering people’s needs, Team Topologies is an adaptive model that can be used to design technology organizations. It is quite different from the usual organizational charts, which do not represent the reality of what a company may look like. The org chart can be useful in certain contexts, but it isn’t a reliable indicator of how people in a company actually communicate; they often reach out to and collaborate with those outside their immediate line of reporting for the sake of getting work done more effectively.











