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			F emale Entrepreneurship is a project developed at the Business School of the
Pontifical Catholic University of Rio Grande do Sul (PUCRS) since 2016. It started as lectures, workshops, and other on-site activities. It always had the main goal of promoting an environment for the search of knowledge and exchange of experiences and encouraging entrepreneurial abilities in women. In these events, there were more than 3.000 attendees that were impacted by this sharing of ideas.

			The First Online Marathon of Female Entrepreneurship 4.0 emerged in a moment in which COVID-19 presented an impact on society, especially in terms of health and economy. From that, a group of Brazilian entrepreneurial women, residing in Brazil and Germany, faced the challenge of telling their business story and the solutions and innovations implanted amidst the pandemic.

			In a partnership with the Business School from PUCRS and the Brasilien Zentrum of the University of Tübingen - Germany, the marathon was created by a coordinating team led by PUCRS professor Dr. Letícia Hoppe, who lives in Germany and envisioned the project, and Dr. Ionara Rech, supervisor of the Business program. The League of Female Entrepreneurship at PUCRS was involved in the structuring of the live streams held from June 1st to June 13th, 2020. The marathon was also supported by the German Consulate General in Brazil, the Brazil-Germany Council from Porto Alegre/RS, The German Center for Research and Innovation from São Paulo/SP, and the Women of Brazil Group, especially from the Frankfurt and Düsseldorf centers.

			The daily live streams in the Business School’s Instagram had the participation of a facilitator and two Brazilian entrepreneur guests, from Brazil and Germany. During thirteen days, 26 women shared their journeys and expertise, thus reaching the exchange of inspiring experiences. There were 6.249 views considering online access and the Business School’s IGTV, which indicates a true connection of knowledge between Brazil and Germany. The videos were also made available on YouTube.

			The experience from the marathon originated this e-book, Female Entrepreneurship 4.0. The goal is to make a record of these women’s stories of resilience in the pandemic, in order to inspire many others to innovate in their business and start their enterprises. The e-book was published in Portuguese and English, in a way to fulfill the project’s intercontinental integration.
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			E	ntrepreneurship goes hand in hand with 	creativity and innovation, and if we have to define a gender that has these two characteristics by definition, it would be women.

			We women created these skills out of necessity, which today are demands in the job market and in entrepreneurship, differentials of organic management that were not valued when the mechanical way of companies still prevailed.

			It is important to study and learn every moment to improve entrepreneurship. For this reason, the project developed at the Business School at PUC-RS, using lectures, workshops and other face-to-face activities, is an important tool to stimulate entrepreneurial capacity in women.

			The arrival of the pandemic changed our routine and way of acquiring information and, above all, forced us to adopt a change in our modus operandi by adopting an online information transmission model. In this new moment, the generation of content from PUC-RS, in partnership with Brasilien Zentrum, from the University of Tübingen, in Germany, was an opportunity to reach thousands of women.

			This true marathon gave rise to this valuable e-book entitled Female Entrepreneurship 4.0, in Portuguese and English, full of overcoming stories told by inspiring women. May these records be an encouragement and inspiration for many other women who can and should make a difference in society.
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			Luiza Helena Trajano

			Chairman of the Board of Directors of Magazine Luiza and Grupo Mulheres do Brasil.

		


		
			organizers

			[image: ]






			[image: ]

			Letícia Hoppe, PhD

			I’m Letícia Hoppe, daughter of Luiz Roberto and Berenice Rejane, married to Guilherme, and the mother of Anna Laura and Luis Vicente. This year I’ll be 42 years old, each day carrying the true meaning of my name: JOY. Because of my passion for teaching, I chose to be a professor as a profession and a lecturer by extension. To teach is to learn every day. It means to share knowledge and to direct each student who comes my way to enhance the best qualities that they have. What motivates me is to awaken dormant talents and to conduct students to their success. I’ve been an optimist by nature since I was a child. I must confess that many times I had to make an effort to put my optimistic aspect aside, to activate my more down-to-earth economist side. However, I’m always envisioning different scenarios, and the optimistic angle is the one that charms me the most. This allows me to face challenges with more courage and confidence.

				Two years ago, my husband and I made a decision that changed the course of our lives: we came to live in Germany. I asked PUCRS to be dismissed, rented a place, and let our family know of our departure. And in 90 days, we landed on German grounds to write another chapter of our story.

				And in a new country, with a new language and culture, our lives were completely transformed. The new start required lots of effort, dedication, perseverance, and family alliance. We were made strong by each challenge and victory because life is made of little daily conquests and their celebrations. And then, 2 years passed.

				In my classes and lectures, I always try to convey that we have to dive into ourselves to know our essence, with or without big changes in our lives. We have to search for the basis of our lives and the true values that we are built upon and that stay firm even in the harshest of storms. To have this knowledge is to have the key that ignites the persevering light that brightens the way.

			In March 2020, I received the first opportunity to teach in Germany. I’d like to thank the two women who believed in me, Doris Kirschner and Deniz Lechner, supervisors of the project Eins Plus, associated with the town of Ostfildern. Thank you very much!

			The program focused on the personal development of women, to awaken the entrepreneurial spirit in each one of them, and to guide them to take back the narrative of their lives. I achieved my goal and faced the barrier of teaching in German! The courage obtained from dealing with this obstacle allowed me to take part in the group of mentors in the project.

			Following my internal call, I envisioned the First Marathon of Female Entrepreneurship 4.0, uniting entrepreneurial women from Brazil and Germany in the middle of the COVID-19 pandemic. In the upcoming semester, I am going to start teaching at the Economics Department at the University of Tübingen, taking another step forward to my professional fulfillment and achievement. I would like to thank my dearest colleague and research partner, Ilka Weichert, for the support and guidance since my arrival at the Group” The marathon brought many strategies and innovations that were incorporated by the entrepreneurial women in a period of crisis. The stories were so fantastic that they had to have a record - and this thought originated the book. The initiative was organized by PUCRS and the University of Tübingen. I’d also like to thank Professor Dr. Theresa Veer, my postdoctoral advisor and supervisor of the Strategy and Innovation Center from the University of Tübingen, to which I’ve been associated since July.

			We come closer to our goals step by step, exercising our humanity and living in accord with our values by rekindling our inner light and the one of those around us. Life is a constant apprenticeship and those who are open to sharing knowledge are also ready to receive it. That is the way to keep spinning the wheel of fraternity and generosity. May we always be the protagonists of our lives!
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			Ionara Rech, PhD

			I’m Ionara Rech, from Fazenda Souza, in the countryside of Caxias do Sul/RS. I’m the daughter of a truck driver and a housewife of Italian origin, and both did not finish elementary school. From this context, I got the importance of work, honesty, and family that I keep in my life. I was always passionate about studying and, despite my simple background, my parents encouraged me to study. I finished high school and started Business school at the Federal University of Rio Grande do Sul (UFRGS). I had no doubts about leaving my town and moving to Porto Alegre to follow a different path. That is how I began my journey, which wasn’t easy, like many other entrepreneurs and intrapreneurial women. Along the way, I finished my undergrad and my masters, married Francisco “Chico”, obtained my doctoral degree, had two beautiful boys (Miguel, 7, and Elias, 5), and discovered myself as a professional.

			Among the challenges that I faced, I’d like to mention being the business supervisor of the Innovation Center Microsoft-PUCRS, in which I had to deal with the IT environment where the presence of women is still uncommon. After that, I became the supervisor of the Innovation Management Supporting Team, also inserted in the IT context. This time I proposed changes through innovation with a program that involved the training, diagnosis, and preparation of an innovation management plan. In 2016, I took over as supervisor at the Entrepreneurship and Succession Line of Training, with the challenge of developing and structuring a new curriculum focused on innovation and entrepreneurship. It was also in 2016 that we started promoting female entrepreneurship events, which evolved into other actions that fulfilled me as a person and as a professional. In 2017, I was invited to supervise the Business program, in a context of a complex market and economic crisis, and to rethink college education, especially in this area with the increase of e-learning.

			That was my context for the start of 2020. On New Year’s Eve, I thought: “Well, that’s a nice number. Something really special is going to happen in 2020.” And it did. Covid-19 appeared and, without a doubt, it is going to mark everyone’s narratives. It wasn’t exactly what I had in mind, because I envisioned a positive change and we certainly can’t say that about Covid-19. Social distancing changed the way we relate to our friends, family, and work, but it especially made us rethink our way to perceive the world. In Brazil, since March 17, we entered our homes along with our family members and virtually never left. We had to reorganize our house (laundry, cleaning, food, school, etc.) and work routines, along with living with the uncertainty regarding our health and the country’s economy.

			At first, my husband and I began testing a new routine without many rules. It didn’t work. The kids took a lot of our time and we couldn’t be productive at our jobs. Therefore, we established a checklist of what the kids had to do each day and wrote it on a whiteboard. This worked for about three weeks because our busy schedules didn’t always allow us to check closely if all their chores were completed at the right time. We then stipulated that each of us would monitor one child. This took some trial and error, but we managed to organize a routine that fits our family and work demands. We decided to leave some time off work at times that we needed to be with the children. With the confirmation of the quarantine, we hired a cleaning lady and a tutor to help us a few hours a week, both coming to our house by Uber instead of public transportation.

			At work as a professor, in a short amount of time, we had to reorganize our classroom and planning, and think about engagement strategies and methodologies that worked in a digital environment. This was the major challenge that we encountered, and that companies, as a whole, also do: how to make face-to-face activities function online. At the University, there wasn’t time to think about it. On March 19, classes migrated to the online modality, with the strategy and objective of maintaining the quality and seriousness of in-person classes, and at the same time motivating students and professors. As the semester went by, we learned, unlearned, and adjusted to it. As a supervisor, I had to make quick decisions, guide professors, and respond to students’ doubts and anxieties. It was hard to provide feedback without having objective answers promptly. It took a lot of tranquility and transparency to reassure students and professors.

			Amidst this whirlwind of changes, the Marathon of Female Entrepreneurship 4.0 came to cheer us up to keep on our journeys. And that is the truth that we want to share with you in this book, by telling the stories of 26 inspiring women who adapted to “Hurricane 2020”. This excites me and motivates me. It is hard work but it is necessary and the results are fantastic.

			That is my story for the moment. These are my feelings and anguishes about everything that happened, and maybe they were yours as well. And the way we dealt with this is what makes us better, more mature, and what moves us to continue and evolve as people, parents, and professionals. 2020 will go through in my personal history, mainly because it was the year I challenged myself, learned more about myself, and could connect better to my family, work, and with what I want as a professional.

			In this messy journey of 2020, it was undeniable that planning, recalculating, and planning again are eternal constancies. The importance of seeking balance was made evident, despite the challenges. In the last months, there were several moments when I felt uncapable, unproductive, and incompetent as a mother and as a professional. I felt that I was working myself off and was not achieving results (did my work have any value?) Regarding my family, I felt that I was physically near them, but somehow distant. This looked incoherent to me. But, as an entrepreneurial woman that I admire once said, incoherence is part of our lives and it’s important to identify it, accept it, and make the necessary adjustments to move on.

			People went through the fear of losing and/or decreasing their income. Lots of companies, especially smaller ones, closed their doors and many jobs ceased to exist. But several others were able to reinvent themselves and hold on during quarantine. But as the saying goes: “calm seas don’t make good sailors.” We didn’t have a calm environment and, yet, we had to become better somehow. May this lesson perpetuate and make us strong for the next challenges. I feel stronger. Do you?
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			Mônica Machado Carvalho

			I’m Mônica Machado Carvalho. I’m 41 years old, married, and the mother of Fernando, a 13-year-old boy. Because I was so shy in my youth, I sought writing as a way of expression and that made me a bookworm. I then became interested in journalism, and, obviously, print journalism was my ambition. When I finished high school at Colégio Marista Assunção, I started a data processing technical course at the Technical School at UFRGS so I could enter the job market as soon as possible. I saw this as a way to become independent and afford college tuition costs. The technical course led me to my first internship, at my state’s Department of Motor Vehicles. There, I noticed a communicative and multitasker side of me that I didn’t know of. The supervising director used to call me “Mônicas” because I always executed a lot of activities at the same time. At the end of my internship, I was hired as an outsourced employee and finished this cycle in 1999, when there was a change in government. I was still at the DMV when I took the entrance exam to PUCRS.

			In 2002 I obtained my dream academic major, Journalism at the Communication School at PUCRS. However, I was already on a different path since my experience at the DMV. I had taken internships in my area and had worked at a media company. But those experiences were short-lived and I noticed that the management area presented a lot more opportunities. As soon as I graduated, the company I worked for started having financial problems and I knew it was a matter of time until this cycle was closed. In 2003, the supervising director that used to call me “Mônicas” took over the Technical Board and invited me to be the service advisor. It was a sourced position, but I had a lot of duties. I learned a lot during that time. I thought that my destiny was to work at the DMV forever. I had taken an emergency civil exam for the journalist position and I worked for quite some time as a communication advisor. Nevertheless, I had returned to the service advising position until the time limit for my emergency employment came to an end. I was really sad to leave the DMV, but I was ready to move on with more experience and confidence. Shyness no longer held me back from growing up.

			I also have to mention my experience as an operation analyst for eight years at Grupo A Educação. I was responsible for Portugal’s branch assistance, processed exportations, and, later on, took over the billing of services. I learned so much and matured through my experience at the group. Knowledge aside, at this company I met great friends that I treasure. But this cycle also had to end so I could grow more. The Business School at PUCRS made me remember Juscelino Kubitschek’s “fifty years of progress in five” motto. I went there only a year and a half, but I learned and developed so much that it felt like a lot longer. I’d like to thank my classmates and professors, especially Professor Dr. Ionara Rech, for the kindness of connecting me with the projects of Female Entrepreneurship from the Business School. She is responsible for my love for this work. I’d also like to mention Professor Dr. Letícia Hoppe, who has only met me online for the organization of our Online Marathon of Female Entrepreneurship 4.0. Even physically far away, she trusted me with the challenge of facilitating one of the live streams. I must confess that I was a bit unsure, but I went and did it anyway. I left PUCRS in July 2020 with a heavy heart, because it was a place that made me happy and brought me professional realization. In 2016 I was accepted for a position at Porto Alegre’s City Hall. After so much time, I didn’t know I could still be appointed, but it happened. In the middle of the pandemic, I was nominated public servant to work at the Education Office. Since schools aren’t open due to Covid-19, I was designated to work with the Pandemic Social Task Force. I’m currently working with the Sports and Social Development Office, trying to be of service during this critical time. At the same time, I’m still affiliated with a tourism agency, and I share travel guides and tips on the Instagram page @meumundotrip.

			On the day of the live stream that I facilitated, I shared a message from the writer Fernando Sabino: “Out of everything, only three things remain: the certainty that it was only a beginning, the certainty that it was necessary to go on, and the certainty that it would be interrupted before it finished. Make interruption a new path. Make fall a dance step; fear, a ladder; sleep, a bridge; and quest, a meeting.” Gratitude!
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			Fernando Mazo D’Affonseca, PhD

			Dr. Fernando Mazo D’Affonseca is a geologist who graduated from Universidade Estadual Paulista (UNESP). He obtained his masters, doctoral and postdoctoral degrees in Applied Geology at the University of Tübingen in Germany. His main areas of focus are geological and mathematical modeling of groundwater flow and contaminant transport, as well as geodynamic processes associated with geological hazards.

			Currently, he is the scientific supervisor at Brasilien-Zentrum of Baden-Württemberg in Germany, where he promotes scientific cooperation between Baden-Württember State and Brazil. He is also the founding partner and consultant for the companies TIMGEO (Germany) and FMD Geologia Aplicada (Brasil).

			Thiarles Muniz

			Thiarles Muniz is a 28-year-old young man who likes soccer and does traditional gaucho dance at CTG Aldeia dos Anjos. He took a computer course at Escola e Faculdade QI. He’s a senior in the Advertising program at PUCRS. He took extension training in Digital Marketing, Web and Design, Customer Service Quality, and he also studied Information Systems at PUCRS for three terms.

				He started his professional life as an intern at the Business School’s Computer Lab at PUCRS. In 2010, he was hired, and in 2016, he started working in communication at the Business School’s Marketing Department at PUCRS. Since then, he improved his skills and took the lead in the operational strategy of events, social media, and professor-student actions. In 2019, he was promoted to a communication assistant, a position that he occupies to this day. He is a member of the Female Entrepreneurship organizing team since it started, in 2016.

			Gautiher Netto 

			Gauthier Netto is 35 years old and identifies with the Marxist philosophy. He loves listening to Brazilian music and drinking with friends. He studied Public Relations at Faculdade de Filosofia de Campos, and he is currently seeking his licentiate degree in Portuguese-German at Universidade Federal Fluminense. He is also doing his masters in South-Global Culture at the University of Tübingen, and his research involves Paulo Freire and Augusto Boal. He works at the Brasilien Zentrum and is a delivery man for Domino’s Pizza. He is interested in public schools, and projects involving theater, cinema, and German teaching.

			Helena Meyer da Silva

			Helena Meyer da Silva graduated from Law School at Universidade do Extremo Sul Catarinense (UNESC), in 2010. There she partook in the Human Rights and Citizenship in the Community Extension Program. Through this work, she was a prominent Extension Youth at the IX Scientific Initiation Seminar and the I Extension Conference in October 2009. She has been an active Business student at PUCRS since 2019. She was a member of the organizing team for the 2nd Academic Week for the Business School at PUCRS, in August 2019.

			In September 2019, she got in touch with the League of Female Entrepreneurship and was trained to be one of the work shoppers at the event Female Entrepreneurship: (Re)Inventing your Business Model. Also, in September 2019, she started volunteer work with Centro de Atendimento Integral (CATI) and Fundação Pão dos Pobres. She is currently taking a scientific initiation scholarship at Programa de Bolsas Apoio Técnico (Proat) with the integrating project: synthesis and practice at the Business program.
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			League of female entrepreneurship

			A The League of Female Entrepreneurship from PUCRS is a project created in 2018 with the mediation of Professor Dr. Ionara Rech. It’s part of an initiative of Integrated Leagues from the Business School, and its goal is to promote the organization of groups of students who are interested in varied themes, in order to offer opportunities for exchange outside academia. The League of Female Entrepreneurship came as a space for learning and sharing of experiences to boost entrepreneurship between women, discuss challenges, and contribute to a gender-egalitarian business world.

			According to the 2020 report from Global Entrepreneurship Monitor, female entrepreneurship represents an important role for society, as it creates jobs, reduces poverty, and increases economic potential. Even though Brazil seems to be gender equal based on enterprises in early stages (9,8 started by women vs. 10 by men), when it comes to established businesses for more than 3,5 years, there are only 7,5 entrepreneur women for every 10 men. The main obstacles reported by entrepreneurial women are gender prejudice, less credibility for being a woman in a man’s world, difficulty getting financing, and conciliating family and work life. Besides that, in 2019, women all around the world reported they believed they were less capable to start a business than a man. The main reason for this perception was that they thought entrepreneurship was a male-exclusive activity.

			The League believes all women must be offered the opportunity to dream and accomplish their potential. It thinks the business world has no gender, and that women can, and must, achieve leadership positions as much as men without having to sacrifice their personal and family life. Women are as capable of managing businesses as men are, and their business ideas are valuable and deserving of the investment. The corporate environment should be friendly to everyone, and be free of harassment, depreciation, and sexist ideas, and full of respect and equal pay. It should also be welcoming to mothers instead of seeing motherhood as a barrier to hiring.

			Currently, the League of Female Entrepreneurship is composed of four women: Carolina Barbosa, Daniele Mazutti, and Karen Romero, under the mentoring of Professor Dr. Ionara Rech. However, several other women have been a part of the group and left their contribution to the work. Our special thanks to Luísa Jungblut, Caroline Dall’Acqua, Gabrielle Jeffman, Paola Usevicius, and Fernanda Sotério, who were essential for the movement’s building process.

			Carolina, 26, studies Production Engineering at UFRGS. She believes that employees must breathe innovation and entrepreneurship so their companies stay competitive and present sustainable growth. She’s passionate about topics like this, both inside and outside of organizations, and recognizes the need to tell and learn with stories of amazing women. She believes this will generate visibility, which will facilitate gender equality in the corporate world. She’s a part of the League since 2020 and perceives this movement as a supporting network for business women.

			Danielle, 26, started her college life studying Psychology and is now a Business student at PUCRS.
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