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To my team
My partner in life and business Melinda
My sons Tom and Jack
My daughters Scout and Indigo
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Have you got what it takes
to build a great team?
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Introduction

Who are you?


No matter where in life you look, whether it's music, sport, politics or business, you will see that great accomplishments are not achieved by one individual alone but by a team of people all working together with a common goal. If you look behind every winner you will see in the background a great support team that might include great coaches, managers, mentors and role models, families, partners, friends and colleagues.

Neil Armstrong was the first man on the moon but there was a TEAM of thousands that made that happen.

Sir Edmund Hillary was the first to scale Mount Everest but there was a TEAM behind him.

Usain Bolt may be the fastest man in history but there is a TEAM behind him.

Steve Jobs may have been the iconic figurehead of Apple but there was a TEAM behind him.

Vidal Sassoon was the legendary figure behind the brand, but there was a TEAM behind him.

From Toni & Guy, Trevor Sorbie, Jacque Dessange …you name it, any successful brand in our industry or any other industry, will have dozens of people cheering them on. Every successful endeavour is the result of many people working together, sharing in the vision,

So, who are you? Who do I imagine you to be? Who is my book written for? What do I assume you want to take away from reading this?

In short…what's it all about?

What is important to me is that this book isn't just theory, it's definitely NOT a text book. This is the real stuff and like my previous books, GROW: 3 Team, will connect with you in a meaningful way because the content has relevance to your life, today!

I often ask my seminar audience “…what are the top three challenges you face in your business…” the answers are pretty much the same everywhere I go.

In descending order of priority the third biggest challenge is ‘the staff', the second biggest challenge is…'the staff’ and the number one biggest challenge is…you guessed it, ‘the staff'! From Mumbai to London, from Shanghai to New York, the biggest challenges we face are our people. Finding them, training them, motivating them, keeping them, inspiring them.

Our team is our business and our success revolves around how well we handle those challenges, this book is about addressing those challenges. There is no magic wand, no set of instructions that will solve all your problems and it's a job that is never finished. To be frank it's about hard work but if you get it right, the rewards are enormous.

This book is a collection of powerful ideas, distilled from my personal learning experience and harvested from those that I have had the fortune to meet and learn from along the way. Building your team is a never ending job. The ideas expressed in this book are not right or wrong, they're just ideas that worked for me and I know most of them will work for you. You decide what is right for your business, your team, your vision and your culture.
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So, who are you? What are your dreams and ambitions? What are your challenges and frustrations?

I assume that you are probably in the hair and beauty business, perhaps you are new to the industry or maybe you are a stylist, colourist or beauty therapist. In all probability you are an owner or manager of others …regardless, I am happy to say that, “I have walked a mile in those shoes”. We have common ground. I have experienced the challenges and frustrations of the stylist and later became an owner/manager. In my journey I too have built teams to take me (and them) where they wanted to go. I have had the fun and laughter, the tears and frustration, the disappointments and euphoria.


	{	I think I understand
you, and I think
you'll understand
me	}



In other words; “I think I understand you, and I think you'll understand me.”

How to use this book…

You can use this book as you wish, however, if it is going to be more than an interesting collection of ideas and instead be a tool to improve your skills and develop a dream team, then the following points may be of some help.

• Arm yourself with a highlighter pen and don't be afraid to use it. When you read something that touches a nerve with you highlight it! The reason I do that is so that you can skim through the text at a later stage and the key points jump out at you

• Don't be defensive justifying why something can't or won't work for you in your salon, your country etc. Have an open mind, try the ideas out, see what works, reject what doesn't or adapt it to your salon and your culture so that it does work but make sure you give it a go.

• Flag important pages with Post-it notes.

• Set a list of goals of things that you are going to do!

• Do them! Pick your top 3 objectives and make a start.
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I have structured this book in a series of chapters, 6 in total. You can read it from cover to cover if you choose, or can just dip in and out of the chapters or subject headings that seem the most relevant to you.

Chapter 1, ‘Teams need leaders’, focuses on the importance of ‘leadership and vision’ and why as the leader you need to continually build on your leadership skills and develop an inspiring vision for others to follow.

Chapter 2 is titled ‘Who is on your team?’ and as the heading says it's about the people that make up a team and identifies why you need to build and be part of a team to reach your goals.

Chapter 3 is titled ‘Creating your team culture’ and is about how you get the team that you plan for. Every team has a culture. Your business, clients and the individuals on the team can benefit from a team culture that is supportive or in many cases one that has unfortunately developed over time and constantly changes based on the whims of the people on the team.

Chapter 4 titled ‘Training: building a culture of excellence’ is a summary of the training systems that need to be in place to ensure team standards and continuity.

Chapter 5, 'Communication’ focuses on the importance of developing effective communication strategies within the team.

Chapter 6, titled ‘Maintaining your team’ is about developing long term strategies to keep your team evolving and dealing with change.

One thing I have learned is that there is no magic wand or short cuts and I certainly don't profess to have all the answers but as the late Vidal Sassoon once said “If you keep doing the right things, the right things will happen”. There are some things in life that you just have to believe and trust and in my opinion that statement is certainly one of those things.

So take what you want from this book, take what feels right for you and your team, for your culture your country and for the dreams that you have for your life and if just one of these ideas contributes to your growth and team success then I have achieved my goal with this book.

↑ Lesson: “if nothing changes …nothing changes”.


	{	If you keep doing
the right things,
the right things will
happen	}



“No man is an Island”

I assume that applies to woman as well. That quote is from John Donne (1572-1631) a poet not a hairdresser or beauty therapist, but the sentiment is spot on, “No man [or woman] is an island”

GROW: 3 TEAM is about recognising that your success as an individual and the success of the business has a lot to do with building and belonging to a great team because “No man is an island”. So, in other words…you can't do it alone.

 

It started with an idea.

That is where it all started isn't it? You had this idea. It wasn't a goal or a vision, it was merely an idea.

It was the idea that you could do it better!

The idea that there was a better way. The idea of how it could be done, how it should be done, and how you will do it. It was your idea and it grew into your dream, your goal, your vision for how you wanted your salon, your business, your team to be. The problem is that ideas are two a penny; everyone has a good idea at some point. For your idea, or in fact any idea, to be realised it needs to be carefully nurtured and defined by you, the leader. You are the ‘guardian of the idea’ but you can't do it alone.

If you are the owner or manager, then that is one of your roles… to be the guardian of the idea. In order for you and your business to grow you need to attract others that believe in your idea, people that share the same dream and are prepared to follow you ‘the leader’. That's what a team is, ‘people connected to each other by a leader and a shared belief in an idea.

Where do you start?

Different people have different expectations from a job. A successful team will share common goals, a common purpose, a common vision and values. If you start off with a group of people who are already aligned in their vision, values and purpose, then you have a strong foundation to build on.

Alternatively if you employ people without understanding what is important to them in life and people that don't understand the goals and values of the business, you risk a situation where the team is fragmented before you start. From the outset your business is rife with differences of opinion and conflicting agendas.

Understanding this is to understand the very essence of what makes a team work.
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Creating the winning team

Any relationship can only survive and flourish if it is based on the idea of win:win. In other words it has to be beneficial for all parties. The success and longevity of the business and the team within it, is entwined with the individuals’ success. The only way the business or the team wins is if the individual wins and vice versa

On the assumption that your business is not some sort of workers co-operative but is an employee-employer model and an independently owned business, then not everyone on the team will be equal, someone has to be the boss. It is also inevitable that there will be degrees of hierarchy and differing levels of responsibility but we are all part of the team and the whole team needs to win.

I believe that more often than not we all want the team to work so that we all win but often people on the team have different ideas of what winning looks like and only view it from their perspective.

The key to get a win:win is to build a team that:

• shares the same values

• shares the same vision

• honours an agreed code of conduct

• has strong visionary leadership

If everyone has a different vision of success, different values, different priorities and different rules to play by then that is not a team and it can't result in a win:win.
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