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Introduction

Would you like to make more money? Would you like to have more time? Would you like to do what you want, when you want, with whoever you want? This is what it truly means to live a wealthy life. And this book is a roadmap to get you there.

This is a book about money. It will teach you how to make it, keep it, and multiply it. But unlocking money is about far more than numbers in a bank account. It’s about freedom. It’s about owning your time. It’s about self-expression and creativity. Ultimately, it’s about living a life where you’re not just existing, but you’re truly fulfilled. You’re creating. You wake up inspired. You’ll leave behind a positive impact for the next generation because of all the great work you do.

I’ve traveled the world teaching workshops, from London to Australia to Dubai. I’ve spoken on stages and coached millions of people. What I’ve discovered is this: When people say, ‘I want more money,’ what they really want is freedom, self-expression, and joy. The problem is most people don’t realize that. They stay stuck repeating the ‘I want more money’ mantra without ever digging deeper and asking why they want it. That lack of clarity keeps them in a cycle of never having enough, always chasing more.

I get it because I’ve been there. This book is proof that breaking free is possible. I drafted the roadmap outlined in this book when I made my first million aged 27. And I’ve applied and adapted it again and again as I’ve reinvented my career and life over the years and built numerous multimillion-dollar businesses. What you’re about to learn here has transformed millions of lives, businesses, and financial futures.

So, let me be clear: this is more than a book with a nice philosophy. Making money is a formula. It’s replicable. And it will work for you, no matter where you are on your journey to wealth.

I’ve been at every stage – from starting out in my family’s small business, to a steady corporate job, to entrepreneurship and beyond. It’s a journey that laid the foundations for the system you’re about to learn. And you’ll see my journey also started with a book.

I grew up in a working-class, immigrant family. My parents ran a small Chinese takeaway (a takeout restaurant), and I worked alongside them from the age of seven. My first job was chopping mushrooms and peeling onions. Then I was promoted to washing dishes.

My parents were relentless. They left for work at 5:00 a.m. and returned home each day close to midnight. I hardly saw them. I watched them age before my eyes. The restaurant work was hard, and life never got easier for them. Their unyielding work ethic rubbed off, however. At one point, I was working three jobs myself. I was a telemarketer during the day, a shoe salesman on weekends, and I helped in the takeaway at night. This is when I first wondered if there was a better, faster way to make money.

At first, I figured education was the answer. My parents always heralded school as the gateway to success, so I took that to heart and graduated with a first-class degree. Loaded with debt, I was thankful to get a job in London making £21,000 ($28,000) a year, and later £36,000 ($48,000). But I had a three-hour commute each day. I left home at 6:00 a.m., got back after 10:00 p.m., and barely saw my partner. I started to think, Is this what I worked so hard for?

That’s when a gift changed everything. One of my best friends gave me the book Rich Dad, Poor Dad by Robert Kiyosaki. It opened my eyes to a truth I hadn’t considered: I was trading time for money. If anything happened to me, the income would stop. That realization lit a fire in me.

Then came my breaking point. Packed onto the Tube (the London subway) one morning, I spent the entire ride with someone’s sweaty armpit in my face. I snapped. When I got to work, my supervisor told me my performance wasn’t good enough. He said I might lose my job. That pain was the push I needed. Not long after, I found a mentor who agreed to teach me if I paid him £10,000 ($13,000). I was so motivated that I sold my car and paid him the fee he’d asked for. He showed me how to buy and sell property, and soon I was earning in months what had once taken me years.

That’s when it dawned on me: making money was about simply learning a new way of thinking. I needed to learn from others who had walked the path, which is what I’ve continued to do.

This book is a real full-circle moment. It’s my way of mentoring at scale. My mission is to show you what’s possible: that you can stop trading time for money, you can create systems of income that work for you, and you can build not just riches, but true wealth.

Here you’ll learn that anyone can be financially free, rich, or wealthy. You’ll also discover that these are three very different stages on your wealth journey:


	Free is when you have enough money to buy back your time.

	Rich is having multiple income streams, including passive ones, that bring you security and a better lifestyle.

	Wealthy is when you live at a level of financial abundance so natural that it comes to you like the air you breathe. At this stage, money is no longer the goal; your money works for you and is your vehicle for self-expression and creation.



People say that money can’t buy happiness. That’s true. But money does rank right up there with oxygen in delivering basic human needs. Money can be either a barrier or your access point to the life you want.

Yet, most people never learn financial literacy because it’s not taught in school. Growing up, when I asked for money, my parents said, ‘Get a job.’ They never said, ‘Invest’ or ‘become an entrepreneur.’ That’s all they knew.

The keys to wealth are here in this book for anyone who wants them. But there are caveats. First, you need to believe you can be wealthy. You must be willing to stay open, shift your perspective, and embrace new ideas.

I remember the moment when I was working at my parents’ Chinese takeaway and I realized there were different ways to cut an onion. My mum would carve it out of its skin, then cut it in half. I asked her why she didn’t just cut it down the middle and then take the peel off – it was faster, safer, and took less effort. She said, ‘That’s the way your gran always told me to do it.’

Just because something has been done the same way for years doesn’t mean it’s the best way. The conditioning that has brought you to where you are now – if you’re not yet at the wealthy stage – is exactly what you need to change. You need to be willing to think differently.

You must be willing to do things differently, too. Wealthy people take what they learn and apply it fast.

Making money work for you is a formula, and the steps are simple.

It’s like getting in shape: the steps are generally straightforward – work out, eat healthy, get enough sleep – but it takes discipline to do them.

You need to pair action with discipline. Honor what you say you’re going to do, build systems to keep yourself accountable, and spend with logic, not emotion. We’ll cover all of that here, too.

I’ve done my best to make this book simple to follow, so it’s as easy as possible to take action. I’m dyslexic, which has made learning challenging for me, but it’s also my magic. I need to simplify systems. It’s why people say I have a knack for making concepts simple to grasp, remember, and implement.

Here is the journey we’ll go through together, step by step:

We’ll begin in Chapter 1 by uncovering the truth about wealth. We’ll find out what wealth really is, the levels you need to unlock to get there, and why it begins with thinking differently. You’ll learn the three unique ways wealthy people think compared to everyone else. This chapter helps you reflect on what you truly want, so you can be intentional about how you live and what you pursue.

With your mindset shift underway, in Chapter 2 we’ll look at the difference between working hard and working smart. You’ll discover ways to free up your mental and physical energy so you can earn more and do less. This is where you start creating the freedom that wealth promises. You’ll build systems to work smarter, not harder. It’s game changing.

Once you understand how to work smart, we’ll take it further in Chapter 3 by exploring passive income streams. These are income sources that require effort to build, but once set up, can keep money flowing with minimal input. This is where your time begins to work for you.

Now that you know the value of passive income, Chapter 4 will explore practical ways to create it. You’ll learn how to turn your ideas into money and even build income by leveraging other people’s ideas. This chapter is about multiplying your earning potential.

Wealth isn’t just about money coming in – it’s about protecting what you have. In Chapter 5 we’ll build systems for financial stability and resilience. This will ensure you’re not just surviving during crises, but you’re able to capitalize on opportunities that others miss.

With income streams and resilience systems in place, it’s time to create your complete money ecosystem in Chapter 6. Wealthy people have systems for earning, retaining, and investing. You’ll learn how to structure your financial plans and portfolios for long-term growth here.

Even with robust and reliable income streams, people often end up broke because they spend emotionally. In Chapter 7, you’ll learn how to simplify your life, declutter your finances, and protect your wealth so it keeps growing.

Once you understand all the mechanisms of wealth building, and you’ve begun the process of planning, it’s time to decide on your next moves. Chapter 8 shows you how to create a focused action plan that links to your finances. It will also help you avoid common goal-setting pitfalls so you can move steadily from where you are now to where you want to be.

Your wealth can only grow to the extent that you do. In Chapter 9, we focus on self-development, health, and building systems that prevent burnout. Sustained wealth requires sustained energy.

Financial prosperity is not just about you; it’s intimately linked to your relationships. Wealthy people network differently. In Chapter 10, you’ll discover how to build the right network, and how your connections can directly expand your opportunities and income.

With strong systems and a supportive network in place, Chapter 11 shows you how to scale not just your business or income but also yourself. This includes designing everything you build to be replaceable, so you can multiply your results without multiplying your workload.

At the highest levels of wealth, abundance is fueled by giving. Chapter 12 reveals how generosity creates exponential returns – financially, personally, and through the legacy you leave behind.

Finally, we’ll bring everything together into your personalized action plan. You’ll leave Chapter 13 with clear steps, renewed belief, and the tools to keep building wealth for life.

As you progress, stay open.

Be willing to consider new ideas so you learn how to slice the onion a better way.

And do the work. Implementation is everything. It’s the only way to get new results. This is your journey, so make it count.

If you love this book, I’d love to hear from you. Visit www.johnlee.com for book exercises and extras, and for more information on my mastermind groups and courses.

Now, let’s do this. Money – unlocked!




CHAPTER 1 
Wealth Redefined: Exposing the Biggest Lie You’ve Ever Been Told

‘Wealth is the ability to fully experience life.’

HENRY DAVID THOREAU, PHILOSOPHER

Most people think wealth is about money. A number. A bank balance. A job title. A nice car. They think that if they have a certain amount saved up or a certain salary coming in, they’ve made it. They’re winning. Money – unlocked!

But let me ask you this: If you had a billion dollars in your bank account right now, would you still be doing what you’re doing? Be honest. If the answer is no, we’ve got work to do. It starts by exposing the most dangerous lie you’ve ever been told – that wealth is just about having lots of money. It’s not.

Wealth is a feeling. It’s a sense of abundance and well-being you get when you open your eyes in the morning. Wealth is a lifestyle. It’s about having alignment between purpose, joy, and your ability to make a difference. It’s about fulfillment, freedom, and energy. Money is a by-product of wealth, but it’s not the whole of it.

I’ve met many people with millions in their bank accounts who feel completely lost. They have no direction, no purpose, no drive. They’ve got all the toys, but they aren’t fulfilled. I’ve also met people who don’t have a luxury car or wear flashy watches, but they’re doing what they love, on their own terms, and making a real impact. These people wake up excited every day. That’s wealth.

Real wealth isn’t measured in pounds, dollars, or yen. It’s measured in joy, contribution, and time. And that’s what this book is about. It’s not just about how to make money; it’s about how to unlock the kind of wealth that gives you freedom, fulfillment, and power over your life.

Most people have been conditioned to chase the wrong thing. They’re told to go to school, get a job, climb the corporate hierarchy, and one day, if they’re lucky, they can retire and finally enjoy life. But by then, it’s too late. By then, they’ve spent their best years trading their time for a paycheck, doing work they didn’t want to do, for people they didn’t want to work for. They’ve spent their life building someone else’s dream.

Let’s flip that around. What if you could build your life around your values, purpose, and energy? That’s building wealth from the inside out.

Many people chase the idea of getting rich, but they don’t stop to really think about what it is they’re after. Is it a Ferrari? A big house? A Rolex? Or do they want the freedom to choose? When people say, ‘I want to make more money,’ what they usually mean is they want the freedom to do what they want, when they want, with whoever they want, without worrying about bills. That’s the real flex.

Now, here’s the catch – most people think they need to suffer to get there. They think they need to hate their job, run a profitable business they don’t love, grind all day long, and maybe someday they’ll finally make enough to be happy. But I’m telling you now, there’s a better way. And it starts with redefining wealth entirely.

Wealth is about you being in control. It’s about having time for your family and friends. It’s choosing to work, not being forced to work. It’s saying ‘no’ to the wrong clients, projects, or opportunities because you’re so aligned with who you are that you don’t need to chase anything. That level of freedom is rare, but it’s possible. So, be honest about what you’re really chasing.


	Do you want money? Or freedom?

	Do you want income? Or joy?

	Do you want status? Or impact?



Here’s what I know: If you chase money without joy, you’ll burn out. If you chase success without purpose, you’ll feel empty. If you build a business that doesn’t align with your values, it’ll become a prison.

I know this because I’ve lived both sides of it. Now that I know the truth, my favorite thing to do is shift the paradigm for others. First and foremost, you need to understand this:

Your income is never the ceiling. It’s your thinking. Every time.

Breaking Free and the Three Levels to Wealth

I grew up in the north of England, in a town called Colne, near Burnley. Even if you’re from the United Kingdom, you’ve probably never heard of it. It’s in the middle of nowhere.

Like most Chinese kids of my generation, I grew up in a family who worked in a Chinese takeaway, the British term for a takeout restaurant. My first job was chopping mushrooms, peeling onions, prepping prawns, and washing dishes there. My parents were constantly at work, and I’d go down to the takeaway on weekends to ‘help out,’ which really meant I was forced to work. Outside of the restaurant, I didn’t see my parents much until the age of 11 because they were always working. It was mostly my uncles and aunties who raised me.

I was pretty young, maybe eight, when I first began to think, I need to get out of this. I couldn’t go to friends’ birthday parties. I was always working weekends, missing out on a lot of the things kids normally get to enjoy. I remember thinking, I don’t want to work here anymore. I’ve got to do something else. I just didn’t know what that ‘something’ would be.

When I was old enough, my parents told me to go to university, which I did. Honestly, one of the real reasons I agreed to go was so I wouldn’t have to work weekends at my parents’ takeaway anymore. Even though I wasn’t academically gifted, I was good at drawing and creative work. So, I got a degree in animation and became an animator, which paid me a decent salary.

For a while, I felt like I had broken out of that old life. My earnings were not linked to how many prawns I could peel and fry and send out the door. But it wasn’t long before the voice inside my head began to whisper, Wait, now I’m just working hard for someone else.

While I loved being an animator, I hated everything I had to do for it. I had to wake up early every day, commute to work, and report to a boss. I worked late nights and weekends. I didn’t have a life outside of work. In the film industry, deadlines are brutal, and everything’s budgeted to the hour. That’s when it hit me: This isn’t living. I’m still just existing.

I decided to quit my job to become a full-time entrepreneur. A few days before I handed in my notice, I got a raise. My salary of £36,000 ($48,000) got bumped up to £60,000 ($80,000). It was a respectable salary, and I always wanted to be a lead animator on a film. I worked for years to reach that goal, and I made it. But I knew the longer I stayed, the tighter the chains would shackle around my wrists. For me, it came down to one thing: freedom. That was the real goal all along. So, I left.

I was also tired of complaining every day at work to my friend in the cafeteria over my ham sandwich. He’d given me a book on passive income, where I learned how to make money work for me instead of the other way around. That’s how I got into real estate. I started going to seminars and learning everything I could. It’s how I became a millionaire at the age of 27.

I share my journey with you because I’ve been through all stages. I grew up in a small business, had a cushy corporate job, made riches in real estate, and now I teach, speak, run multiple businesses, and invest. At every stage, the way I thought – my mindset – and what I did – my actions – had to expand so my bank account could grow.

The real reason most people stay stuck financially is that they’re living with an old mindset that no longer fits the new game. For instance, you were likely taught that hard work equals success. You were told to save money, stay in your lane, get a good job, and you’d be okay. Maybe that worked 30 years ago. But today? That mindset will keep you working paycheck to paycheck.

We’re living in a different age now. This isn’t the Industrial Age. This isn’t even the Information Age. In this new age, it’s not about working harder or being the smartest in the room – it’s about thinking differently, acting boldly, and learning faster than anyone else around you. Making more money isn’t about how many hours you’re working or how many tactics you try. It’s not about your résumé or your title. And it’s definitely not about luck. If your mindset doesn’t shift, your bank account won’t either. Money doesn’t flow to effort alone – it flows to value, to clarity, and direction.

The first thing you need to do is this: drop the ego.


	Ego says, ‘I already know that.’

	Ego says, ‘I’ve tried that, and it didn’t work.’

	Ego says, ‘I’m too good for that.’



There will be times in this book where you’ll think some of these thoughts. But the truth is, if you’re not doing it, you don’t know it. If you’re not living the results, then the knowledge hasn’t landed. Knowledge is cheap. Execution is everything. The gap between what you know and what you do is where your results – or your regrets – live.

I often meet people who say they want more income, time, or impact. But they’re operating from the same old programming that kept their parents broke. They think being busy is the same as being productive. They think being cautious is the same as being wise. They think having a plan is the same as having a strategy. Most people don’t have a strategy. They have bad habits disguised as logic. They’re stuck repeating what’s familiar because it feels safe, even though it isn’t working. If you’re going to achieve wealth, you’ve got to let that go.

A new money mindset starts with being open to learning and unlearning. It’s saying ‘yes’ to things that don’t always make sense. Because saying yes to the unknown is often how the breakthrough begins.

A friend once told me to fly to Colombia for a networking event. I wasn’t even speaking at it. I thought, Why go? I was busy. I had other projects lined up. But something in me told me to go. And that trip changed my life because I met Ken Honda, the author of Happy Money, and we instantly connected. We spent days talking about mindset, fulfillment, freedom, and purpose.

He said to me, ‘John, you’ve got a gift. You help people unlock their potential. You’re like a millionaire mentor. You should write a book.’ That single conversation planted the seed for Money Unlocked. One ‘yes’ turned into a book, a mission, and a global impact.

Success is not a linear step-by-step ladder. It’s a web of choices, conversations, connections, and unexpected detours that suddenly link up and elevate you. When you stay open, magic happens.

As you progress through this book, stay open and prepare to take action; that’s what it will take to shift from the life you lead now to a life of wealth.

Here, you’ll learn a process that will take you through the three levels of financial freedom. Now, let me explain.

Level 1: Free

Free is when you make enough money to cover your base expenses. When I started out as an entrepreneur, I needed to make $4,000. Once I made that passive income from renting out my properties, then I was free. I didn’t have to work a job anymore – I could quit.

When you reach the point where you earn enough to cover your living expenses and reclaim your time, you’re free. This is your first step toward a wealthy life. This is when you also gain back ownership of your most valuable asset: your time. You need time to make more money. You need downtime to restore your brain and think creatively, to educate yourself, to implement what you’ve learned.

If you don’t achieve this level, you’ll stay stuck. This is what keeps most people broke. They do what they think they need to do to make money and keep doing it because they don’t have time for anything else. They don’t retain or grow their money in smart ways. That’s what traps people in the same cycle. So, the first focus is to get free. Once you get there, you can begin earning additional streams of income, and that’s how you get rich.

Level 2: Rich

Rich is when you’ve covered your costs and more. You’re in a position to elevate your lifestyle. At this stage, you can afford to buy a brand-new BMW if you want a better car. You might decide to upgrade your house. Rich is about having more than enough money to cover your base expenses. You can now afford certain luxuries you couldn’t have if you were working a normal job.

Getting rich requires you to be strategic with the money you keep. Since you can already cover your basic needs, the next step is learning how to grow your money. At this stage, you’ll begin to build a money ecosystem, make smart investments, and implement financial structures for resilience.

More choices become available at this level, but it also requires greater discipline. Many people lose their riches and never achieve true wealth because they spend impulsively instead of reinvesting wisely. The key to staying rich and progressing to the next level is to retain money and invest it intelligently so it continues to grow. This is how you reach the third level: wealthy.

Level 3: Wealthy

The ultimate goal is to experience a life where your money grows exponentially, and you always have security, opportunity, and freedom.

Wealthy is getting to a place where you have generational wealth and can leave money behind. You now have enough money to live many lifetimes. You have so much money that you don’t have to think about it; it’s just always there. You get to a point where you’ve got enough money to buy 10 sports cars if you want, yet you choose not to because your focus is bigger – it’s on value, impact, and legacy. That is ultimate freedom.

At this level, you learn how to scale and systemize. You unlock a level of purposeful living. You can transition from needing investments to being an investor. You play with larger sums of money and earn on a much bigger scale. Your money is used intentionally to build initiatives that last beyond you.

At this final level, you never have to do what others expect of you just to survive.

Wealthy is when your money becomes a tool for higher levels of self-expression, joy, and growth.

If you want to become wealthy, you must master both psychology and discipline. Strategic thinking and smart action are essential. To progress through this process, there are fundamental mindset shifts you need to make. I’ll guide you through each one as we move through this book. I’ve distilled them into three key shifts in the belief that these are the traits of all wealthy people. This is how wealthy people think and act, and it’s how you’ll need to learn to think if you want to break free.

The New Money Mindset

Becoming wealthy – at the most fundamental level – is about transforming your deeply held beliefs. As I’ve progressed on my journey, I’ve had to think and act in new ways to get to a money-unlocked life, as follows.

1. Outcome Alignment

From blindly doing to intentionally creating results

Most people think focus is the key to success. But I don’t believe in focus the way it’s usually taught. You can be laser-focused on the wrong thing and still end up broke.

It’s not about doing more. It’s about doing what matters. Focus is only powerful if it’s guided by clarity of purpose – if you know where something sits in relation to your end goal. Without it, you’ll just be climbing the wrong mountain faster. Wealthy people don’t just stay busy. They’re outcome driven. They ask, ‘Does this move me closer to the life I want?’ If the answer is ‘no’, they drop it. If it’s ‘yes’, they go all in. That’s what I call outcome alignment. It’s the filter that protects your time, energy, and potential.

2. Learn to Earn

From comfort and complacency to constant growth

Remove ‘l’ from the word ‘learn,’ and what do you get? The answer is ‘earn.’ If you want to grow your income, you need to grow yourself. You need to expand your thinking, skills, and capacity. Most people stop learning once they start earning. They get comfortable. They plateau.

I’ve spent hundreds of thousands of dollars investing in my mind. I’ve paid for mastermind groups, coaching, events, books, and courses. Not because I need them, but because I know one connection, one idea, one insight can be worth millions. I’ve had single conversations in certain rooms that changed the direction of my life. Yet many people won’t spend even $2,000 to take a weekend workshop. They’ll upgrade their phone every year, but not their brain. That’s a problem.

Your mind is your container. If you’re operating with a tiny espresso-cup mindset, you can’t hold big cappuccino-sized opportunities. They’ll spill over. You’ll lose them. Want to hold more wealth? You need to grow that container.

3. Ownership, Ecosystems, Impact

From earning income to building assets that lead to impact and legacy

Wealthy people don’t just earn money; they own value. Employees earn. Entrepreneurs own. Owners build assets that generate income long after the work is done. Your goal isn’t just income, it’s equity. It’s intellectual property. It’s systems. It’s investments. It’s brands that work while you sleep.


	Stop asking, ‘How can I make money this month?’

	Start asking, ‘What can I build this year that will pay me for the next 10?’



The shift from ‘earnership’ to ownership is the real unlock.

The amount of money that’s in your bank account is in direct proportion to the number of people that you’ve helped. Once you start thinking with a wealthy mindset, life is no longer about you. It’s about the impact you can have on other people.

To make these shifts, your biggest step is to surrender to the process and accept that you don’t have to have everything figured out. You don’t need to know exactly what’s going to happen. When you achieve a wealth mindset, you’ll find that wealth is not about the money anymore. It’s about your mind, body, and spirit alignment. It’s about reaching a place of enlightened living. When you get to that level, you’ll be able to create and mold your reality. And really, that’s what wealth is about. It’s about other people. It’s about how you grow and create things that impact the world.

Some of you reading this might feel nervous already. Great! You’re growing. And that’s good because you don’t grow by playing it safe. You grow by starting before you feel ready. You grow by saying ‘yes.’ You grow by putting yourself in the room. You don’t need to wait for anything else. You just need to move. Action creates clarity – every step reveals what to do next. And with this book, I’m going to do everything in my power to show you what to do step by step.

When I started investing, coaching, and building businesses, I didn’t have all the answers. But I trusted the process. I trusted that by doing, I’d learn. And by learning, I’d grow. And by growing, I’d win. This is why so many people stay stuck; they’re afraid of looking foolish. But let me tell you this: every master was once a rookie. Every expert was once a disaster. Want to earn more? Become more. Want to have more? Think bigger. Want to scale your income? Scale your identity.

The way you see yourself is the thermostat for your life.
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