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  What people are saying about


  Laid Bare


  Provocative, bold, paradigm-setting, just like the author. This book challenges the status quo of how companies are set up and scaled and proposes a radical alternative. I would recommend that anyone who is serious about wanting to make a change in their business reads this with an open mind ... and a notebook!


  Sháá Wasmund, MBE, author of bestselling Stop Talking, Start Doing and Do Less, Get More


  Laid Bare moves the modern leadership and sustainable conversation forwards, in a way few would expect, and none will forget. Kicks the Patriarchy in the balls.


  Sam Conniff Allende, author of Be More Pirate


  Fantastic fun – a refreshing take on an eternal problem!


  Bruce Daisley, author of The Joy of Work: 30 Ways to Fix Your Work Culture and Fall in Love with Your Job Again


  At MakeLoveNotPorn we’re socializing sex, with one of many intended socially beneficial outcomes being normalizing sex work to be as accepted a career choice as doctor, lawyer, accountant. So I’m delighted that Paulina Tenner has translated her experience as a stripper into a very different kind of business book. This refreshingly honest guide is for every entrepreneur and business person who welcomes a completely fresh perspective on building a company, and is full of innovative ideas, including the concept of self-set pay, that many businesses can benefit from.


  Cindy Gallop, Founder & CEO, MakeLoveNotPorn


  Paulina is at the forefront of the new world of work. Laid Bare is the book all entrepreneurs need to read now.


  Paul Armstrong, Forbes contributor


  Make no mistake, this is a book about business. Exploring the ideas of radical transparency and self-determinism of a company going from infancy to adolescence, Tenner shows, with experience rather than presupposition, how alternative management styles can create a better place to work, improve employee performance and retention, and provide better outcomes for founders. Tenner’s moonlighting as a stripper and CEO make for lively reading, taking you on her journey of self-discovery, and draws analogies seldom seen in business books.


  Chris Muktar


  In her debut book, Laid Bare; what the stripper the Business leader learnt from the stripper, Tenner explores disruptive cultures from “the entrepreneurship marathon” to the values of “Nude”. A book perfect for a post Covid, post-truth world trying to grapple with the balance between humanity and technology - I imagine if Freud, Madonna, and Jeff Bezos gave birth to a book this would possibly be it.


  Anna Downey


  Forget about management books that sell you a formula and present a perfect case study – Laid Bare contains deep reflections and valuable lessons about leadership and 21st-century organizations, mixed with heartfelt and fun stories about stripping.


  As Paulina shares her insights, struggles, and adventures as both a burlesque artist and businesswoman, you will find valuable lessons about both business and life. She shows the messy reality of finding a way with ideas as Teal Organisations, Holacracy, and Self-set pay, while simultaneously reflecting with depth and candour on what it personally takes to be a good leader.


  Touching on a wide variety of topics such as Carl Jung’s shadow work, our inner voices, Eros, Feminine Leadership, Paulina blends them masterfully together as she shares her experiences containing valuable lessons about both business and life.


  Mark Marijnissen


  Once in a while you’ll have a real encounter in your life. You know they are rare. Such an encounter can be in real life, it can be a book, i feel honored to have had both experiences, to meet the audacity, vision and inner strength of this young business leader Paulina Sygulska Tenner capable to see ‘beyond’ that makes you believe the future will be luminous if more people dare to transgress the boundaries of their life and vision on business, leadership and life in general. A story of vitality that can inspire the next business leaders out there, laying the seeds for the new world, a ‘humane’ world giving space to both female and male energy present in every single person.


  Sabine Allaeys


  In Paulina’s words: we live in a world on the brink of vast and important changes, where our short-sighted obsession with productivity and output has superseded intuition, receptivity and creativity. And as such, an expanded new perspective is desperately needed. Against this backdrop, what she shares - which is pretty much everything - does not disappoint. Paulina is a one off, a provocateur, an eccentric, a force of nature and also a brilliant businesswoman and innovator. Her book Laid Bare: what the business leader learnt from the stripper provides a unique perspective on life and on business. And on their multiple intersections for someone with huge entrepreneurial talent, guts and character, and boundless curiosity. Paula combines the emotional and spiritual with the intellectual. In addition to a book rich in stories and insights, it is fascinating to learn about her quest for self-knowledge and mastery. She provides a frank account of her ongoing dissection and exploration of who she is in her various roles, in her masculine and feminine selves, and with more or less clothes on. I’ve been a long standing admirer of her and of GrantTree, now I’m convinced we need to be working much more closely with her!


  Michael Solomon


  I have never read a book that brings stripping, BDSM and entrepreneurship together. Word after word, Paulina tells you exactly what you need to let happen if you are ready to take your life and business acumen to the next level of vulnerability, feminine integration and power. It inspires you to sit with the painful moments in life and business to gain real depth of who you can be, naked or in a business suit.


  Annik Petrou


  At first glance, the worlds of business and of burlesque stripping don’t have a lot of similarities. But in a very neat way, these two threads in the author’s life are woven together, and in the result that is laid out vividly upon the pages of this book, a unique pattern emerges where these two worlds meet and enrich each other.


  In Laid Bare: what the business leader learnt from the stripper, by her own example of being a showgirl in her spare time and a leader using sexually explicit terms in the work context, Paulina Tenner successfully challenges the notion of NSFW [not suitable for work] and the culture of rigid professional personas, which is so pervasive in a bleak business world that has lost touch with human nature, with joy and with sensual liveliness.


  Esbensen F. R. E.


  Paulina’s approach to life and business is incredibly refreshing. Here is a woman not afraid to try out new things, no matter how controversial they are, and then share her lessons learnt with others. It is very rare that you get this level of honesty and self-insight among entrepreneurs. The book is surprising and entertaining to read, it makes you turn pages as you are curious what next crazy thing is coming next!


  Monika Radclyffe


  Paulina is a fearless, passionate leader. This book is an entertaining, insightful, practical, eye opening guide for entrepreneurs and business owners today, but the lessons shared are timeless wisdom.


  Chantal Burns, Bestselling author of Instant Motivation & Founder of Conscious Leadership School


  With so many people writing dry books about starting a company and entrepreneurship, it is such a refreshing change to read this slightly cheeky (pun intended) parallel story from Paulina Tenner. Comparing and contrasting her personal journey as both a burlesque performer and an entrepreneur (and now investor), I loved the spirit of mischief evident in this book. In many ways starting a company is directly comparable to baring yourself. You stand in front of strangers and hope you can handle the response. Tenner’s approach to “management” is also refreshing, more consensual - reminiscent of Ricardo Semler’s “Maverick”. An entertaining and informative journey.


  Stuart Hillston, Psychotherapist to Entrepreneurs


  Never before has business sounded as sexy as it does in Paulina’s intriguing first book Laid Bare! The comparisons between the world of the stripper and a new start-up give a fresh take on the business world, whilst offering tantalising titbits from a performers alter-ego.


  But don’t let this light-hearted and playful side of Paulina’s character fool you, behind the burlesque starlet there lies an intelligent businesswoman with more than a few pearls of wisdom to share with you about leadership, overcoming adversity and reaching for success. A truly fascinating read!


  Rachael ‘Ginger’ Butler


  Laid Bare is a fresh approach, bringing awareness and passionate spirit into business, replacing soul draining exploitative “work” with transparent and cooperative systems to obtain results for our benefit. From burlesque to boardroom, should we not all be dancing for joy and success?


  In an era of widespread corporate greed, social injustice, and environmental destruction, Paulina brings caring, effective and creative approaches to entrepreneurship, merging the best of female and male energy, letting our most powerful passions create business and societal success.


  Dr. N. Kanungo M.D.,C.M., FRCP(c), B.Eng. (Mech.), Life Coach.


  How many times do we encounter a businessperson revealing their path, completely transparent and brutally self-critical? Paulina reveals her deep thinking and self-observation in the process of tinkering her thoughts around how to build a business (and along with it, herself) which is a rare occurrence in today’s world.


  It makes also something else clear. To be a successful entrepreneur, one who is different and is trying to think outside the box for the good of its people, you do have to be bold, different, determined, intelligent and have stamina of body and mind.


  Dasha M. Webb-Benjamin, author of Don’t Chase Love - Cut to the Chase


  This is an interesting book. Paulina is refreshingly direct, and her ideas are more provocative than the stripping analogies – though the stripping stories are interesting and relevant to the points she is making. Ideas like distributing power throughout an organisation, allowing staff to set their own salaries, and balancing the feminine and masculine qualities of leadership are all well-argued and based on thorough research as well as her extensive business experience. So peel back the covers and enjoy what she reveals!


  Chalky White


  In Laid Bare, Paulina reminds us that we come as multiple complex beings with a serious capacity to make the best out of our lives. If we want it. And... if we shed some unnecessary skin layers. This book, packed with delicious stripping and insightful business stories closely intertwined, is an invitation to blur my serious and burlesque boundaries. I am also taking away this affirmation: “Trusting the Universe doesn’t have to be a bad approach, as long as you also realise that part of that Universe is also your very mind and your ability to be smart and decisive and committed.”


  Servane Mouazan


  Brutally honest, funny, and nails down what it means to be an entrepreneur. Insightful without being dogmatic. It is loaded with well-researched alternative approaches to business and life in general. A call for a new paradigm from a business writer with a heart and a sharp mind to boot. It is for someone who believes in people and the power of the individual. Unlike with many other success accounts you truly get the feeling that nothing is omitted for a neater narrative. There is no other layer to be stripped back. A must read for business founders at all stages.


  Vaida Filmanaviciute


  This is not the typical business book you would pick up. It’s forward thinking and female empowering. Raw, honest, informative and written with humour. Easy and enjoyable to read!


  Rut Rehnstrom


  Paulina has such a unique insight into the business world which has been gifted to her from the unique journey she’s been on. A highly recommended read for any entrepreneur with an open mind who is open to change. A real breath of fresh air.


  Ste Bergin


  As a former employee of Pow’s it’s been wonderful to read about her journey to becoming the successful female startup entrepreneur that she is today. I feel that those on a similar journey will benefit from the empowering messages and insights Pow offers throughout. It’s rare to read about female leadership in a business context, reading about her perspective on it in her book is something I found to be powerful and important for today’s world of work.


  Vwede Okorefe


  A modern and realistic look at business with numerous examples based on the author’s experience. This book is a great source of information for those who are planning to start a business or those who want to navigate in a different direction. If you are planning to run or already own a startup this book is definitely a must read.


  Difficult subjects are simply explained using metaphors of the author’s experience such as her experience as a stripper which makes this book easy to understand.


  I have read many business books in my life but this one now sits firmly on the “going back to” shelf especially in this time of constant flux.


  Paulina Marczykiewicz


  A very honest, heart-warming read that tells you the story of Paulina’s company’s journey from inception to the vibrant 50 employee, £4m turnover business it is today.


  Nothing is held back, all her hopes, dreams and aspirations are laid bare for all to hear about along with glimpses of other parts of her anatomy that sound delightful. Saucy but nice, as they say, and absolutely no offence taken.


  One moment I was laughing out loud at some of her more risqué characters and next minute I was shocked into silence by the brutality and helplessness of people she mentions.


  The book certainly grabbed my attention and made me want to follow the growth of GrantTree, willing it to succeed and flourish every step of the way.


  Anne Anderson
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  Foreword


  Yes, I used to be a stripper. Or a showgirl, more precisely, as I stripped only on stage and chose what I revealed and when. I became one about two years into running my startup, when I was so exhausted and disillusioned by being immersed in the world of business 24/7 I desperately needed a creative outlet – the more outrageous, the better. During one of my lowest points, I remember walking from Piccadilly Circus towards Charing Cross in London (most likely to another business meeting) and getting a glimpse of a fabulous burlesque show rehearsal through the door of Café de Paris, a well known cabaret establishment, which I passed on my way. Suddenly and with piercing clarity I knew: I needed to become a stripper myself. That was the answer to my desperate ache for more creativity, rebellion and juice in my life as a businesswoman. I found out, that very day, about burlesque courses in London and signed up for one with The Cheek Of It, started by Zoe Charles, a dear friend these days. I performed on various stages for about two years and even though I retired as a showgirl, the radical stripper character, the unstoppable rebel and the feminine goddess all live within me and evolve further, the more I get to know myself.


  Being a stripper taught me more lessons than I could possibly imagine, a lot of which I’ve been able to apply to my business life. It also fed into my development as a leader. It helped me reclaim a different way of relating with my feminine part and therefore a different way of being and acting in the world. I became more open-minded and, at the same time, more whole as an individual.


  In the following pages, I’d like to show you exactly how I built a company which feeds into a new paradigm and then to invite you on an exciting journey of exploring your own leadership. My inner stripper will be our chaperone, weaving in stories and metaphors from the glamorous world of burlesque.


  This book is for entrepreneurs, creatives, thinkers and adventurers of the future. Does “doing work” and “going to work” need to be merely a tedious necessity allowing us to do more pleasurable and interesting things in life? I’m absolutely convinced we’re on the brink of a workplace revolution, and the signs of the change coming are everywhere.


  Sadly, a lot of workplaces are still structured like Ford’s factories at the turn of the 20th century even though our collective consciousness has very much evolved. No wonder our careers and working lives are increasingly dissatisfying. The way I see it, no mysterious, powerful “others” are to blame. Each of us can be the change and a lot of us are called to be. We must give ourselves permission to overcome conditioning, to think and act differently. This book is here to support you in this very individual process.


  I don’t want to underestimate the influence of global business leaders, corporation shareholders, governments. But every single one of the people who form these bodies is on their personal journey too. And it will take time, and a lot of courage, for their individual change in thinking to trickle down the vast organisations they have influence over. In the meantime, you and I can complain about how distorted the world has become, or focus on what’s true and attractive to us, in this moment, and move towards that.


  I believe that self-aware individuals, startups and small organisations are the incubators of social change. Because of this, I’ve worked in small companies and created ones pretty much all my working life, striving to remain aligned with where I believe workplaces are headed. Every now and then, when I take a breath and look up from the daily hustle, I get glimpses of what the future holds. I see a world where we choose to work, instead of having to work, because it’s a fundamental expression of who we are. I see workplaces which hold space for you to discover yourself, hone in on your mastery, face your weakness and find your true path, rather than being a place where you earn enough money to (hopefully, one day) do all of the above elsewhere. I see a world where following your true path is profitable and comes without a struggle to survive in the material world on one hand, or vast compromises on the other.


  That’s what the future holds. Let’s go there together.





  
  Part One


  The Naked Truth About Building A Transparent Business



  
  Reclaiming The Goddess


  This book didn’t come from the masculine, goal-oriented part of me, but from the feminine part playfully weaving her web of stories. While writing, I’ve had the eerie, comforting, feeling that this book existed in its finished form already, before I began. Sometimes I paused and waited for another phrase or sentence to come; I only needed to listen, knowing it was available if I tuned in carefully enough.


  Based on author and teacher Michelle Cross and according to tantric teachings, the masculine energy also described as yang or Shiva represents that which is strong, steady, solid, constant, directional, active and dense. The feminine energy, yin or Shakti, is fluid, flowing, changeable, liquid, resting, vast, timeless and eternal. So where masculine is all about the left brain and the doing, the feminine is about the right brain and the being. Where yang is assertive and striving, yin is receptive and becoming. Shiva drives forward and penetrates, Shakti surrenders and receives, and in this way a balanced universe is their co-creation, their dance and their lovemaking. If either of the energies is dominant for too long, an imbalance occurs.


  In the world of business, more and more founders are running their organisations from a place where the two principles meet. There’s attunement to the bigger picture, often with the full surrender to the fact that its true complexity is impossible to fathom. Profit no longer comes at all costs, for there are things that matter more than how much we’ll make this year and whether shareholder value increases as a result. For example, how our people feel about their work, and how they feel in general because of the work that they do. How it influences their lives and allows them to, in turn, influence the world around them. Is working in my company something that makes their lives, overall, better and more fulfilling. Do they have enough money to pay their mortgages but also enough motivation and freedom, nurtured where they work, to live fuller lives, and meet their potential and desires on a deeper level.


  Minding the bigger picture is also, and quite simply, about making a tangible change in a given industry, and on the planet as a consequence. Are the human population, and other inhabitants of this world, generally better off because my company exists? It’s about holding this question gently, knowing that not even the most advanced statistics and measurements can – or should be able to – put my mind at ease.


  Lastly, putting aside the face value of what we deliver, how do we do what we do? Does the process, the journey towards, matter just as much as the outcome? Could the process itself be an even higher art, and a higher expression of purposefulness than reaching whatever goal we were aiming to achieve?



  
  The Big Reveal


  Dita Von Teese, the American starlet dubbed “Queen of Burlesque” who “put the tease back into striptease”, had humble beginnings. Von Teese (born Heather Sweet) was born into a working-class background and began her professional life working in a lingerie shop, decades before she could possibly afford the incredible designer underwear she later sported while bathing in a giant martini glass — just one of her many world-famous acts. This reminds me of a friend with a stage name of Princess Betty North who created a hilarious act around her working-class background. Betty, dressed from head to toe in pink lacy and satiny fluffiness, explains with heavy Northern accent what a bloke might get for getting her a pint (one pink glove off), a burger at a local joint (here the corset comes off, but stockings and underwear remain), or a full wine-and-dine experience in the poshest part of Bradford (here she proceeds with the sauciest and funniest dance accompanied by nearly full strippage).


  Likewise, my own beginnings as an entrepreneurial hustler were also pretty meagre. I arrived in London in late 2006 to study at University College London as an affiliate student under the Erasmus scholarship and university exchange programme. I was thrilled as I also saw this as an opportunity to reinvent myself in a major way. I had a BA in theatre studies from Jagiellonian University in Kraków, Poland, a string of successes as a kind of student who is usually the best at everything, and also a few years’ legacy of well-hidden depression and eating disorders. The cycle of relatively sophisticated (and not very obvious) self-destruction I had been stuck in proved exhausting and I was ready for a change. It was the perfect time to recreate myself.


  At first I dreamt about a career in the advertising industry, but soon enough I ditched those dreams in favour of my fascination with the startup folk. I admired their audacity, the stunning nature of their arrogance expressed in a flamboyant belief that they can actually change something – in the world, in their industry, in a specific niche. I couldn’t believe what these people were made of and I felt pure fascination. All of a sudden I wanted to drink beer and munch on pizza at various meetups with them (Rule no 1 of early stage founders: Thou shalt not disregard free food and alcohol). I was even willing to pretend I knew what “product-market fit” meant so I could get into some conversations. And so I did.


  Before I knew it, I was one of them. It had to be. Not so much because of the free pizza, but because of the audacious and fearless spirit that warmed my heart. “I want to do something genuinely new in my industry and I know I’ve got, statistically speaking, maybe a 10% chance I’ll make it past the first year. So what?! Of course I’m in.” I was definitely hooked.


  My first attempts at creating a company that actually worked commercially were rather pathetic, which tends to be the case with most founders. The business model changed every two weeks; there were grand visions but little follow-through. I felt important though: I was a co-founder now! And I felt terrible at the same time as I realised most of the meetup conversations I was previously fascinated by boiled down to a bunch of folks trying to drown their fears and struggles in the company of like-minded individuals, while often being unable to talk openly about their fears and struggles. “It’s going great, this is the next big thing! I can tell you in more detail if you sign an NDA.” “We have so many new sign-ups, it looks like a hockey stick – up and to the right!” “Investors are literally biting our hands off, there’s so much interest.” A lot of startup people I admired were as confused as I was and really struggling while trying to make their little ventures work. Those who weren’t struggling, for the most part, weren’t there. They were busy doing precisely the things that needed to be done. And I, for one, at least back then, had no idea what these things were.


  At some point my level of frustration with myself, and the venture I was trying to push relying on zero skills and experience and a tonne of determination, reached a sufficient level that a change became necessary. GrantTree was born out of a relatively reluctant, at first, partnership with my boyfriend of a year who had just failed with his previous startup, was completely skint and, momentarily, lost his belief in his entrepreneurial career. He’d reduced his pay drastically since leaving Accenture to pursue the dreamland of the startup life and was now living in a room so small, it had no space for a desk so he literally worked from bed, or from a guest room of his close friend (who was also the MD of the company), transformed into a tiny office.


  When the startup eventually closed down abruptly, the same friend, now based elsewhere, kindly allowed us to live in his apartment on credit, while we were barely making ends meet.
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