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To everyone that has supported me throughout
my entrepreneurial journey, this is for you.

Mum and Dad, thank you for opening my mind and
making me believe that anything is possible. My siblings,
Sam, James, and Nick, thank you for cheering me on and
making the adventure fun. My husband, Kelin, thank you
for your pep talks, they’re the best! To all of my friends, FEA
members and followers – thank you for believing in me.

I love you all.
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Who is she?

She is brave, courageous, a real go-getter.

She knows what she wants and she knows that she’ll make it happen.

She stays positive even when times are hard.

She surrounds herself with like-minded people who want her to succeed.

She learns all she can to help her strive forward.

Nothing is going to stop her from making her dreams come true.

SHE MEANS BUSINESS.


THIS IS NO ACCIDENT
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Hello lovely, I’m so delighted that my book has made its way into your hands. It’s pretty crazy to think that in this huge world, with its seven-billion-plus people, our paths have crossed.

Maybe the book jumped out at you from the bookstore shelf, or maybe a friend gave it to you, or perhaps you already know of me through the Female Entrepreneur Association (FEA) and wanted to find out more.

However it happened, I don’t believe that you’re reading this book by accident – the universe just doesn’t work that way.

I reckon you’re here because you’ve got something wonderful to offer the world and maybe want some inspiration to help you rise up, get your message out there, and build a successful business. Maybe it’s because you want to live a life doing something you love, doing something that means something to you and to others, or creating something that will give you the freedom to work from where you want, when you want.

Am I right? If so, you have everything you need in your hands and we’re going to dream big together, get inspired, and bond over the crazy entrepreneurial journey!

In the following pages, I’m going to challenge you to up-level your business and life, get your ideas and messages out into the world, and make amazing things happen. I’ll share with you all the advice that I wish I’d had when I started out on this journey, lots of ideas to help you take action, and a few stories of other women who are doing some amazing things on their entrepreneurial journey.

You’ll hear about my incredible sister, Samantha Costello – founder of The Little Green Studio, a luxury wedding stationery range; my best friend from university, Ailish Lucas – creator of the organic beauty blog, The Glow Getter; my amazing FEA teammate, Michelle Rohr – founder of The Secret O.W.L. Society, who sells her printables on Etsy; my good friend all the way from Hawaii, Nikki Elledge Brown – founder of A Course About Copy; and the amazing Kimra Luna – the creator of Be True, Brand You and the founder of Freedom Hackers.

All of these women come from a different background and run different businesses, but their stories show what’s possible. This book is not just one person leveraging the Internet to get her message and business out there, this is a movement with millions of women involved, and the opportunities are yours for the taking too.

At the end of the book you’ll find my 28-Day She Means Business Challenge to help you get your ideas out into the world. There’s also a workbook and free online course that accompanies this book to help you take action; you can access it at http://bit.ly/SMB-Resources

While I don’t know what stage of business you’re at, I am 100 percent sure that you can build a successful one.

How can I be so certain?

If other people can build a successful business, despite the fact that they once felt confused and overwhelmed by the seemingly mammoth tasks that lay ahead, you can too, right?

Right.

And I’m going to show you how you can do it.



HOW TO USE THIS BOOK


Use this book however you feel guided to use it. Read through it in one go, open the book at a random page and see what message comes your way, write in it, mark the pages, take pictures of your favorite sections… do whatever you like.

This is yours, so squeeze as much out of it as you can :-)






THANK YOU INTERNET
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I’d like to pause before we set off and thank the Internet for being so magnificent in allowing so many more people to take their genius ideas and messages and turn them into successful businesses.

Thanks to the Internet, you can live anywhere you want and if you have a computer and an Internet connection you can build a successful business, and impact millions of people from around the world. That is pretty incredible.

I see people doing this every single day, and it’s something I’ve experienced firsthand too.

I started my first business in 2005 at the age of 19, when I’d run out of money after my first year of university! A very random opportunity came up for me to start an online phone unlocking business (which was legal, I checked!).

I had absolutely zero knowledge of how to build a business (and no money!), but within four years I’d learned how to make it a success. We had 100,000+ visits to the website every month, 500,000+ views on our YouTube channel, and were generating revenue of $50,000 a month.

I’d woken up to a powerful realization:

The Internet is a goldmine that EVERYONE can
tap into, even if they don’t know how just yet.

That being said, my entrepreneurial journey has had its fair share of ups and downs. In fact, while building my first business, I ended up feeling completely isolated and lonely. After going around in circles for a long time (more on that later) I decided to build a platform, the Female Entrepreneur Association (FEA), to bring together female entrepreneurs from around the world, so we could inspire and empower each other to succeed.

I started FEA with zero fans, followers, and traffic, as well as with no clue how to build an online community to support women in business or a network. What I did have was a big vision and lots of determination to figure it out and make it happen.

Within five years we had 300,000+ fans on Facebook, 100,000+ email subscribers, 80,000+ visits to our website each month, and the business was generating more than $90,000 per month.

Replicating the success of the first business wasn’t an accident. I did it on purpose, by taking specific actions, which I’ll be sharing with you in this book.

Has it been easy? Hmmmm, let’s just say it’s been a rollercoaster of an adventure!

Can we all create success like this and beyond? Absolutely, I’m going to show you how.

Will it be worth it? YES.

Through FEA, I’ve come to know many women with similar stories, and I’ll be telling you about their journeys too, but first let me tell you about my amazing friend Michelle Rohr.

Michelle lives on the tiny island of Guam, in the middle of the Pacific Ocean. She had a niggle – a feeling deep down that she wanted to do more with her life, even though at the beginning she didn’t know what that meant. Over a few years she worked on following her inner knowing, which then transformed into ideas and her ideas transformed into her business. As I write these words, she’s created so much success that she’s been able to quit her other jobs and just focus on building her businesses, from home. Michelle is creating her dream life.

Every time she makes a sale through her Etsy store her iPhone makes a cha-ching noise… while she works, while she relaxes, while she sleeps. Cha-ching, cha-ching, cha-ching.

Her little sister once asked her, ‘How do you make money? You’re always home.’

Oh, how I love the Internet.

Michelle has turned her niggle into a successful business, by using the Internet to gather together a group of like-minded people, who love what she does and what she offers. So, not only has she built a successful business, she’s also doing something which is having such a positive impact on people, which makes her feel more fulfilled and adds more meaning to her life.

This is the power of the Internet, and the possibilities are endless.

Seriously.

I’m not talking about just creating small businesses here, but mind-blowingly successful, amazing businesses (if you want to).

You may or may not have heard of Marie Forleo, but in the online business world, she’s a big deal. She is someone whose idea met the Internet, and she leveraged it to explode her business to eight figures. On top of that, she’s making a positive impact on people all over the world and doing what she loves.

Or take Kimra Luna, who within a year of starting her online business was closing in on making her first million, while raising two children and pregnant with her third. Again, she was doing something that she loved too.

So much is possible… for every single one of us. It’s ridiculously exciting.

But let’s be real.

Even though the Internet has provided us with an incredibly exciting proposition to turn our ideas into realities, it’s not exactly a walk in the park. (Yes, thank you Facebook Ads, webinars, social media, and so many other things for making us entrepreneurs feel like we’re crazy, overwhelmed people!) Sometimes, it’s hard to even know where to begin when you’re trying to turn an idea that was in your head into reality.

There are a million and one things to do, most of which you haven’t got a clue how to do, and it feels incredibly overwhelming, confusing, and sometimes even hopeless. Yet, despite it all, we choose to persevere, even without the guarantee that it will actually work.

This, my friend, is what makes us feel like we’re completely crazy.

It’s a daring adventure, so buckle up and get ready for it…


SHE SETS OFF ON HER ENTREPRENEURIAL JOURNEY
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We like to think the journey will look like this…
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But it actually looks more like this…
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The entrepreneurial journey is a big adventure.

We’re daring trailblazers, on a journey that takes us so far outside of our comfort zone that at some point or another the thought, ‘Am I crazy?!’ will inevitably cross our mind. In the 10-plus years of being on my entrepreneurial journey, it’s definitely been a recurring thought of mine.

In fact, it was exactly how I was feeling in February of 2011. The winter that had just passed seemed more gloomy than normal; everything seemed grayer and more miserable! There was one reason for this: I wasn’t happy. In fact I was totally miserable.

I had reached the end of my tether with everything and I felt hopeless. I often wonder how I’d let it get that far, but I guess these things happen.

Just under six years earlier…

I was going into my second year of studying Law at university. During my first year I’d spent more money that I actually had… like most students! Not only had I reached my overdraft limit, I had spent the whole of my student loan for that year too (on clothes I might add!). So when an opportunity came about to start a business I was more than interested.

The business was mobile phone unlocking – at the time I didn’t even know what mobile unlocking was! I had no real clue about business either, but I had nothing to lose so I got started.

I came up with a name, bought the domain, and put a terrible website together myself. Then I discovered that I could set up a Google AdWords account and create ads to drive traffic to my website. You may be wondering how I did all that with zero knowledge of the Internet. Well, it was simple: I asked as many people as I could, who were far more clued-up than me, for help and I Googled everything! It worked, because I managed to fumble my way through.

So, I had a service to sell, a website, a Google AdWords account, and a credit card. I was ready to go…

I started with a tiny daily spending limit on my AdWords account, I tested different adverts and played around with my website (a lot). It wasn’t long before I really got in the swing of things – all of a sudden I’d gone from clueless to clued-up. All of it was down to learning as much as I could and then applying what I’d learned. At times it would literally hurt my head trying to comprehend something for the first time – you know that feeling when you just don’t know what you’re doing?

As the months of my second year at university passed by, my business was becoming more and more profitable, and as the year drew to a close, boy was I in a different financial position than the year before! It was exciting and I really got the bug for learning.

During my final year, I decided to go to night school to learn more about web development. I’d realized how powerful the Internet was and I wanted to know more. I also wanted to get a good degree, so I recorded all my lectures on a Dictaphone and typed them up (which took me hours), so when I came to revise I would have good notes.

My third year went by quickly and I graduated with a great Law degree and a business that was doing really well. It felt good.

Now came the question, ‘What shall I do now?’

I had a decision to make:


	Do the Law Practitioners Course (LPC) and become a lawyer.

	Keep building the business.

	Try and do both?!



So, I applied for the LPC and carried on building the business.

By this point I’d brought on board a business partner to help me grow it. We got a new supplier in the US, so we could unlock practically every single phone in many different countries. Then we focused on marketing.

We went all out on our SEO (search engine optimization), so that we would be number one in the organic search. We outsourced the AdWords management to a company that were experts at it and developed the website.

It was around this time that social media was taking off, so I put a blog together, set up a YouTube account, a Twitter account, a Facebook fan page, and got friendly with customers.

Things really took off…

We were receiving 100,000 hits to the website every month, selling thousands of codes, and the business ran like clockwork. But there was one big problem: I was miserable.

All my friends had jobs. I rarely met new people because I worked from home, so I became really lonely and bored.

I would constantly ask myself, ‘What do you want to do? What do you like doing?’

One day I decided to volunteer at an animal rescue sanctuary! Let me tell you now… it’s not the best place to meet new people!

After that I decided to become a business mentor with the Prince’s Trust, which I loved, but it wasn’t a great way of meeting people either.

In February of 2010 I decided I needed to do something drastic, so I went to meet my friend in Australia. Three months of meeting new people, having a good time, and not worrying about what I was going to do. It was brilliant… and then I had to come home.

All my problems were still there when I returned. It almost felt worse, because I had hoped so much that I’d have an epiphany while in Australia. I didn’t. Months passed by and I felt so lost. I felt defeated and confused. I decided that the best thing for me would be to get a job.

The New Year arrived and things looked gloomy. I felt overwhelmed with negative emotions – I was really dragging myself down and I didn’t know how to stop it.

Then one day it hit me: I had to take control of the situation and stop being miserable. I read a quote by Anthony Robbins that said, ‘Your destiny is determined by the choices you make. Choose now. Choose well.’ I realized I had to change my attitude; I had to condition myself for success. So that’s exactly what I did.

I created a challenge for myself to see what would be possible – what could I create? How could I up-level my life? Would I be able to build the business and life of my dreams?

I didn’t know the answers, but I was excited to find out.

I called it my ‘Mission: Success Challenge,’ and I was determined to go from being a confused dreamer to creating the business and life I dreamed of.

Looking back now I can see just how much this decision transformed my life.

Right then and there I decided I was going to start a project to find like-minded women who had been or were in a similar situation to me. I thought that it’d help inspire me and it would be fun. So, I put a website together and started searching online for women whose stories I could publish and that’s how the Female Entrepreneur Association began.

Since then it’s grown into the business of my dreams and led to me writing this book today.

For me there’s one incredibly important message I want to share and it’s this:

The entrepreneurial journey is a crazy one – we
come up with an idea (or often, far too many
ideas!) and then we set off on our own, determined
to turn our idea into a successful reality.

The emotions kick in like never before, as you’re pushed outside of your comfort zone while trying to figure it all out. One moment you’re ridiculously excited, inspired, and fired up. The next, you feel exhausted, drained, and unsure if you made the right choice.

Ultimately, being an entrepreneur is like being
on a rollercoaster ride in the dark.

You feel alone, you feel scared, there are ups and downs, and you haven’t got a clue what’s coming next, but all the while you feel exhilarated. You’re smiling, even though on the inside you have moments of thinking, ‘What am I doing?!’

While the journey is a crazy one, there’s something we all have to realize:

Success is not an accident; it’s something
we have to create on purpose.

And we can all do it, every single one of us.

So my challenge to you is to create your own Mission: Success Challenge and use the ideas, strategies, and tools that I share throughout the rest of this book to help you create the business and life you desire.

And just in case there’s a part of you that’s questioning this right now and saying, ‘Yeah right, as if I’ll be able to create the business and life of my dreams.’

STOP!

I know you can do it.

But, if I am wrong (which I’m not, but let’s just pretend for a moment), what’s the point in thinking that you can’t get there? What’s the point in thinking that success is not yours for the taking? That your voice is worthless? That you have no value to offer? That you have no skill or knowledge to do it?

What’s the point in that?

There is no point.

It keeps you playing small.

Ultimately, we are here right now. We’re living, breathing people who have incredible opportunities at our fingertips. If that doesn’t scream at you, ‘SPEAK UP, SHOW UP, BE AMAZING,’ then I don’t know what will. In this crazy and amazing universe, that quite frankly we humans don’t understand, we exist here on Earth for such a limited time, so make it count, and don’t listen to the people who think it’s not possible.

While the journey can sometimes seem hard, it’s actually simple. Success is all about doing a few things consistently. Seriously.

So let’s talk about how you can show up for your business and your dreams, so that you can turn them into reality.


[image: Part One: She Shows Up For Her Dreams]


IT’S ALL ABOUT YOU
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In 2011, when I created my Mission: Success Challenge, I knew the first thing I had to do was work on myself. I knew that I had to take 100 percent responsibility for my life, my dreams, my goals, because I was the only one who could show up for them.

In my experience, working on yourself – conditioning yourself for success – is far more important than any business strategy, because if you don’t have the right mindset you’ll get in your own way and won’t be able to create the success you want.

So, the first step in turning your ideas into reality and becoming a wildly successful entrepreneur, is to look inward.

That’s what we’re going to do right now.

When I set off on my Mission: Success Challenge, one of the things I realized early on is this:

As entrepreneurs, the one thing we have to keep on doing
is showing up for our dreams and our ideas, because
we’re the only ones that can turn them into reality.

However, the problem is that we’re constantly getting in our own way. Whether it’s our fears and doubts, or the fact that the people surrounding us don’t think we can do it, or because we think we don’t have the time or the money, or the know-how to make it happen. Whatever the challenge, we often choose to think that we can’t get around it.

But, in order to succeed, we have to be prepared to push past all of the resistance –fear, overwhelm, chaos, lack of time, money, and any other obstacles that get in our way – in order to show up and say confidently, ‘Hello dream, let’s be a team. I’m here for you and will do all I can to put you out into the world.’

Even though we might be scared, we have to dig deep and show up.

We have to be prepared to do this right at the beginning of our entrepreneurial journey and keep on doing it, because we’re forever coming up with new ideas and dreams along the way, in order to grow and flourish.

Every single part of our entrepreneurial journey will begin as an idea that will only become reality when we show up and bring it into the world.

Even writing this book was an idea that came to me one night while I was falling asleep, over four years ago now. At the beginning, I was so excited and inspired, and couldn’t wait to get writing. I wanted to show up, I was trying.

But the more I got into it, the more overwhelming, confusing, and messy it became. I began to doubt myself and procrastinate. I put the book off for a year. Then, one day, I received an email from a high-powered book agent in New York, who’d read my interview with one of her clients. She loved what I was doing with FEA and was really interested in working with me to create a book.

I was ecstatic! I’d already written a lot of the book so the timing seemed perfect, and it was the kick up the backside I needed to get on with it. So I sent her all my work so far, and she said, ‘Carrie, this is great, you just need to send me three expanded chapters and we’ll go from there.’

‘OK, I can do this!’ I thought, but weeks and months rolled by, and for whatever reason, I wasn’t showing up for it. I emailed her to apologize for the delay and she told me to take my time.

More months rolled by and at this point I was just embarrassed that I’d passed up such a great opportunity. I really wanted to write the book, but I kept coming up with reasons and excuses as to why I couldn’t, rather than just doing it. Bottom line: I was getting in my own way.

Another year went by and while I thought about the book on a regular basis, I didn’t take any action and when 2015 rolled around, I set my goals for the year and intentionally left the book off my list. I just couldn’t bear another year going by having my book on my list and still not writing it, while having it constantly weighing on my mind.

But, as I often find in life, the universe was clearly paying attention and was probably thinking, ‘Ha, you think you can just drop this? I don’t think so!’ because one morning in February, an email appeared in my inbox from the Commissioning Editor at Hay House, asking if I’d like to meet to discuss the possibility of doing a book with them.

I guess I was doing the book after all, but this time I showed up, I got out of my own way, and I took consistent action toward making this book a reality.

Life is constantly nudging all of us to play
bigger, to share our messages, to turn our
ideas into reality, to chase our dreams.

We were born to do great things and to dream big. If they can land men on the Moon, put robots on Mars, and fly space probes all the way to Pluto, you can achieve your dreams, and they’re probably a lot closer to home. The thing is, you’re the only one who can show up for them.

In life, we have so many amazing opportunities that come our way, so many dreams and ideas that we come up with, and we truly owe it to ourselves to make them happen. But so often we don’t grab all the opportunities. We don’t bring our ideas to life because we don’t show up for them.

We dwell on all the problems, rather than concentrating on all the solutions and opportunities. We get stuck in a routine where we hold ourselves back, procrastinate, and put our dreams on hold. They stay locked inside our minds, never seeing the light of day, even though we’d really love to put them out into the world.

So what’s the problem? Why do we do this?


YOU ARE YOUR BIGGEST PROBLEM
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‘The only thing standing between greatness and me, is me.’

WOODY ALLEN

It’s not the time, the money, or any other excuse you think up. Sure, they might be valid problems, but the biggest problem you will have to overcome in order to show up for your dreams is YOU.

For such a long time, I thought my biggest problem was not having enough money to turn my ideas into reality. It was a lie, and I saw it for what it was when someone asked me, ‘OK, so if I gave you $100,000 right now, what would you do with it?’ The truth was, I didn’t have a clue! I figured that if someone gave me that amount of money, I’d also need someone to help me to figure out what to do with it.

The truth was, money wasn’t my biggest problem. I was.

Correction: The little voice in my head that would make up countless excuses and justifications for why I shouldn’t do it, why I couldn’t do it – that was my worst enemy. It held me back and stopped me from making progress. It stopped me from turning my ideas into reality.

The voice would scare the wits out of me. It would make me think I wasn’t good enough. It would make me feel like I was stupid for even believing for a second that I could do it, that I could make my business a success or create a life that I dreamed of living. It would point out all the amazing people out there who were doing incredible things, and then it would make me feel like there was no room for me and my ideas.

We all have these voices in our head. I like to call them the ‘Negative Committee.’

Do you sometimes come up with genius ideas and then think to yourself, ‘I could never do that?’

I think we all do. We’re so conditioned to be realistic that when we come up with amazing and crazy exciting dreams, we end up believing we can’t make them a reality because they’re not ‘realistic.’ We overthink and overcomplicate everything. We shoot ourselves down because we think our goals are out of our reach, that we don’t deserve them, or that there are too many challenges in the way.

I’m here to tell you that you can achieve your goals and that you do deserve them, but first we have to stop letting two little words stand in our way…
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