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Preface 

To readers, acknowledgments can seem routine, part of the standard 
beginning of any book. Yet for the writer, the names within the 
acknowledgment represent the people upon whom the creative effort of 
writing depends. Gratitude seems too small a word for the feelings that 
arise. But gratitude is a good word, the best one available to acknowledge 
the people who have sustained and challenged me during the writing of 
this book. 

The whole project began at Vanderbilt University in the Graduate 
Department of Religion, where I had the good fortune to work with 
Professors David Buttrick, Liston Mills, Susan Bond, and Bonnie Miller
McLemore. I am indebted to each of them for wise guidance, extraordinary 
patience, and genuine compassion. 

Jon Berquist, my editor at Chalice Press, was able to see the promise of 
a book buried within a doctoral dissertation, and with keen insight and 
patience has helped bring the work to fruition. I am grateful. 

Colleagues here at Memphis Theological Seminary have provided as 
much community support as anyone writing a book could hope to receive. 
I am thankful for various faculty members' comments on portions of the 
manuscript. I am particularly thankful for the encouragement and 
suggestions of Paul Brown and Mary Lin Hudson, friends and two of the 
best preachers and teachers of preaching around.Jane Williamson, Nancy 
McSpadden, Melissa Hamblin, and Michael Strickland have simplified my 
research with their efficiency, resourcefulness, and generosity of time and 
spirit in the library. Eric Corbin, Mary Earheart-Brown, and Randy Leslie 
have been unfailing in their moral and technological support. If all computer 
"geeks" are like these three, send us more. Evelyn McDonald has offered a 
steady hand and enthusiastic support that, while I was writing, helped me 
keep on track all the other responsibilities of teaching. 

I inflicted portions of this manuscript on a number of students during 
a preaching and pastoral care course here at Memphis Theological Seminary 
in the fall of 1999: Corrine Adams, Julie Davis, Keith Dodson, Richard 
Hackleman, Amy Howe, Lori Kleinjan, Russell Little, Mark McNair, Kevin 
Medlin, Mark Mitchum, Cheryl Penson, Dennis Renshaw, Willa Ross, 
Richard Smith, and Keith Wright. Their comments on pastoral preaching 
in general, and on the manuscript in particular, have shaped my own 

ix 



x Care-full Preaching 

thinking and writing. From them, I have learned more about preaching 
and pastoral care than I fear is evident in this book. 

Several sermons appear in the final chapter because of the generosity 
of those who preached them. Gina Stewart,James Forbes, Barbara Brown 
Taylor, and Fred Craddock were all kind enough to allow me to include 
their sermons as a part of the book. I am indebted to them. My friend and 
colleague in ministry Don Park provided helpful review of one of the 
sermons. 

Four specific congregations have been on my mind as I have written 
about pastoral preaching: Iglesia Metodista Unida de San Marcos and 
St. Paul United Methodist Church, both in Atlanta, Georgia; Bethlehem 
United Methodist Church in Clarksville, Tennessee; and Trinity United 
Methodist Church in Memphis, Tennessee. Each of these churches has 
taught me more about Christian ministry, pastoral care, and preaching 
than I will ever be able to fully explain. They are pastoral communities 
who care deeply for the world. 

Gilbert and Frances Ramsey, my parents, surely had a hand in all of 
this. From my Dad, I first heard the sound of pastoral preaching. From the 
United Methodist congregations that they served, I first caught glimpses of 
the pastoral community. Who can say for sure where faith in God begins? 
Who knows how a love for learning is kindled? Many of my answers to 
these questions lead to their door. 

Finally, in Mary Leslie, Shelley, and Luke, my immediate family, God 
did something fine. Mary Leslie has provided patience and insightful 
comments about the work from start to finish. Shelley and Luke, who are a 
whole lot more fun to be around than their bookish Dad, have kept my 
feet on the ground with joy. In my book, they are simply the best. For them 
all, I am full of love and gratitude. 

Lee Ramsey 
Memphis Theological Seminary 

January 2000 



Introduction 

The grace that is the health of creatures can only he held in common. 
In healing, the scattered members come together. In health the flesh is 
graced, the holy enters the world.1 

-WENDELL BERRY 

As Christian preachers, despite the torrent of words that flow from our 
mouths, we wrestle with a recurring problem: We are tongue-tied. 
Thoughtful preachers often stammer when attempting to form words into 
meaning-full representations of God; we falter when speaking the words of 
the people before God. The audacity of such a human undertaking often 
silences those whom God and the church call to speak. Many sermons 
never find a voice because we accurately perceive the gravity of the task. 
Like Isaiah, we stand mute before the Holy One. Who would dare speak? 
On the other hand, Sunday after Sunday countless banal sermons stream 
from the mouths of many preachers who either by habit or fear do not 
venture into the presence of the mysterious God, thereby rendering 
themselves unable to truly speak. Preachers know silence, whether it is 
born of awe or the deafening remainder when jangling sermons cease. 

But there is something else that vexes our words: care. Preachers hesitate 
to speak because we care. Preachers speak among people who call us to 
proclaim God's word and who need God's care. In short, preachers are 
also pastors. We who preach know in some detail the personal needs of 
those within the congregation for pastoral guidance, healing, sustaining, 
and reconciling.2 We share the grief of the congregation over the death of 

1Wendell Berry, What Are People For (San Francisco: North Point Press, 1990), 9. 
2The first three pastoral categories are identified by Seward Hiltner, Preface to Pastoral 

Theology (New York: Abingdon Press, 1958), and the fourth pastoral category, "reconciling," 
by William A. Clebsch and Charles R.Jaekle, Pastoral Care in Historical Perspective (Englewood 
Cliffs, NJ.: Prentice Hall, 1964). 

1 
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Reilly Blanton, a sixty-five-year-old salty-spirited saint who seemed to 
embody the soul of the community. We hear the sound of fifteen-year-old 
Terri Davis' frightful plea for direction when her friend ends up in jail. 3 

Preacher pastors struggle alongside the mission group that seeks 
congregational commitment to support a safe house for battered women. 
The desperation of these women haunts us; the violence of their abusers 
angers us. The loneliness evoked by a family's impending move floats before 
us as we stand to preach. The congregation's resistance to accepting 
newcomers bothers the pastor. The sermon surely has some bearing on 
these pastoral needs. But how? What words can we as preachers speak 
from the pulpit that will make any difference at all in the lives of the persons 
among whom we preach? We seek an apt response in the face of complex 
personal, familial, and communal needs that we know cannot be fully 
addressed except by announcing a larger word, a word from beyond the 
context of the existing problem that encompasses the hurting persons with 
Christ's healing, redemptive presence. 

These two dimensions of ministry, preaching and pastoral care, are 
inseparably linked. I claim in the pages that follow that ministers cannot 
cleanly separate preaching and pastoral care, nor should we.4 Yet it is just 
this interrelation of preacher and pastor in the person and calling of the 
minister that draws preaching and pastoral care up short. How do we 
understand the intermingling of preaching and pastoral care in the Christian 
ministry? Is all preaching a spoken act of pastoral care, a word-deed of 
compassionate concern? Does every act of pastoral care entail proclamation? 
If the two, preaching and pastoral care, are so indissoluble, then are we 
wasting our time trying to define them in churches, seminaries, and the 
numerous volumes written about both fields? 

Maybe we should be content to say that preaching and pastoral care 
are more or less the same thing. They are distinguished by whether we are 
speaking from behind a raised pulpit to an amazingly human group of 
people sitting on hard wooden pews in a stainlit sanctuary, or praying with 
one or two people holding on to each other for dear life while a ventilator 
pumps the last dying breaths into the lungs of their beloved. It's all ministry 
when you get right down to it. The person who preaches is the same one 
who shows up to pray over a shattered marriage. And when the chips are 
on the table, with people betting their last dollar that the preacher pastor 
will say or do something that will make sense out of the bad hand that life 
has dealt them, who really cares about whether you call it preaching the 
gospel or offering pastoral care? When you're hungry enough, you don't 

3All names are fictitious. 
4 I assume that pastoral preaching is only understood within the larger unity of Christian 

worship, but I will not try to point out the pastoral dimensions of worship as a whole. Two 
such studies are Elaine Ramshaw, Ritual and Pastoral Care {Philadelphia: Fortress Press, 1987) 
and William Willimon, Worship as Pastoral Care {Nashville: Abingdon Press, 1979). 
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worry about the label. Maybe the attempt to define how preaching is pastoral 
care, or vice versa, is a swell concern for academic types, people who seem 
to have lots of time to ponder the distinctions. But in the parish, where 
folks crave a saving word and ache for a healing touch, such discussions 
can taste like stones rather than bread or feel like cold shoulders rather 
than open arms. Maybe we shouldn't bother ourselves with knowing 
whether we are preaching, offering pastoral care, or both. Maybe we should 
just do it, since the needs of congregations and communities cry out-witness 
Littleton, Colorado; witness elderly "care" homes stuffed with society's 
rejects; witness first-grade children in our inner-city schools whose 
eyes are already dimly burning wicks. The time is so short. Ministers should 
preach and care as best they know how to set loose the healing and 
liberating power of the gospel before the lights of our culture go out 
altogether. Maybe so. 

Then again, maybe not. Given half a chance to voice concern, most 
busy preacher pastors will admit questions about the blurry boundaries 
between preaching and pastoral care. We know that preaching and pastoral 
care are like two branches emerging from the central trunk of ministry, 
entwining, reinforcing each other yet distinct. As Phillips Brooks said years 
ago, "The preacher who is not a pastor grows remote. The pastor who is 
not a preacher grows petty. "5 Rigid separation of ministry into distinct 
domains of prophetic (preaching) and pastoral ( caring) leaves the practicing 
minister in the awkward position of the specialist who dashes back and 
forth between pulpit and counseling room endlessly changing hats. 

The problem is, we're not quite sure where pastoral care stops and 
preaching begins. Let's ask the question, Does pastoral intent stop when 
preaching begins? If not, as I assume most everyone reading here answers, 
how does the sermon convey pastoral freight without sidetracking the 
gospel? In other words, how does pastoral care inform preaching without 
shoving gospel proclamation right out of the pulpit? This is not an imagined 
problem. 

Pastoral care has tended to hog the pulpit over the past thirty to forty 
years in mainstream Protestantism. Preachers have noticed that the sounds 
coming from many pulpits have often been the psychological tones of 
therapeutic preaching. In the name of pastoral concern for the hearer, the 
preacher has often shrunk the grand and awesome mystery of God-with-us 
down to the miniature size of the individual psyche. Seeking to connect 
with the real life of the hearers, a good move in preaching, we have defined 
real life concerns individually and subjectively. Then we have applied a 
therapeutic solution to the perceived problems-more optimism, less stress, 
reduced anxiety, coping skills for the harried, better time management, 
more insight into one's own psychological processes. Even when our 
preaching hasn't taken such a shallow psychological turn, we have still 

5Phillips Brooks, Lectures on Preaching (New York: E. P. Dutton, 1877), 7Z 
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tended to define the needs of the hearers subjectively. The role of preaching 
then is to therapeutically address the inward struggle of the believer, never 
mind the location of the believer within a faithful community set within a 
specific time and place in human history. 

Protestant preaching and pastoral care did not concoct this strategy all 
alone. We have been full-fledged ticket holders on the bus of much broader 
social trends, documented by sociologists such as Christopher Lasch, Robert 
Bellah, and a whole host of others.6 Just where and when Christian pastoral 
care and preaching took the wrong fork in the road is probably impossible 
to pinpoint. But somewhere along the line, much of our preaching as well 
as our pastoral care began to turn, as Brooks Holifield has stated, from the 
theological concern for salvation to that of self-realization. 7 There is more 
than enough blame to go around. Without even realizing it, the pulpit, like 
pastoral care, succumbed to the triumph of the therapeutic in Western 
culture. 8 The fragile yet essential distinctions between preaching and 
pastoral care caved in. Without some line of separation, however porous, 
pastoral preaching took on the character of personal counseling in the pulpit, 
surely a truncation of the good news that God, in Jesus Christ and by the 
power of the Holy Spirit, redeems the whole world. 

Fortunately, rehabilitation is under way. Pastoral preaching does not 
have to be erected on the piers of psychological wisdom with borrowed 
material. Although there have been some gains in this approach to pastoral 
preaching, it's time to ground pastoral preaching once again in solid 
theological footings. Pastoral theologians and homileticians are constructing 
a firm yet flexible approach to pastoral preaching with the bricks and mortar 
of theology and scripture. In these pages, I hope to demonstrate that in the 
long run the theological and scriptural basis of preaching determines the 
pastoral nature of the sermon. 

Sermons are not pastoral simply because the pastor preaches them. 
Nor are they pastoral because the preacher has a particular pastoral need 
in mind when she bends over the word processor to pour sweat and tears 
into this Sunday's sermon. Sermons are pastoral, I hope to show, by the 
way they understand human beings, the sermon's theological anthropology. 
Just what is wrong and right with us anyway? And how does the living God 
heal and sustain us? Further, sermons communicate care by their construing 
of the church, the people of God in the world, as a pastoral community. 
When we preach with these theological emphases in mind, we are preaching 
pastorally because we are addressing the fundamental needs of the human 

6Christopher Lasch, 11te Culture of Narcissism: American Life in An Age of Diminishing 
Expectations (New York: W. W. Norton, 1978). Robert Bellah et. al., Habits of the Heart: 
Individualism and Commitment in American Life (Berkeley, Calif.: University of California Press, 
1985). 

'E. Brooks Holifield, A History of Pastoral Care in America: From Salvation to Self-Realk/ltion 
(Nashville: Abingdon Press, 1983). 

8Phillip Rieff, 11te Triumph of the 11terapeutic: Uses of Faith after Freud (Chicago: University 
of Chicago Press, 1966). 
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being. We are seeking to identify and bring to life the primary community 
of the Christian believer, the church, which has always been one of God's 
main avenues for caring in the world. So we turn not to psychological and 
interpersonal dynamics between preacher and congregation but to 
anthropology and ecclesiology to gauge the pastoral nature of the sermon. 
I'll have a great deal to say about this as the book progresses. 

Preaching is indeed pastoral, through and through. The question I 
address in the following chapters is, How? What is pastoral preaching 
anyway? If we set aside the modem pulpit's penchant for therapeutic 
preaching, must we throw away pastoral preaching as well? Preachers of 
the gospel have always been preoccupied with pastoral concerns, from 
Paul's heartaches over the divisive Corinthians right on down to a 
contemporary pastor's compassion for a young father who has leukemia 
gnawing away at the living cells of his body. The question is: How does pastoral 
care occur through the sermon?Just how does the sermon convey pastoral care 
when the preacher stands before the people, opens the scripture, and 
beckons, "Listen for the Word of the Lord"? 

Relatedly, who cares in the sermon? We know the preacher cares about 
the people. If not, he or she should consider hanging up the stole and 
stepping aside for another. But who actually cares in the sermons that the 
preacher offers week to week? Who should care? Is it solely the preacher's 
business to express care for the people week in and week out through the 
frail vessel of the weekly homily? Or is someone besides the preacher 
delivering care packages through and because of the preached word? If we 
look carefully at our sermons, over time we might discover who cares or 
who doesn't. 

This leads us to one final purpose of this book.Just what does a pastoral 
sermon sound like anyway? Would you know a pastoral sermon if you 
heard one? Could you name the reasons why you believe the sermon 
gracefully delivers the healing and sustaining care of God to those who 
receive it? In the final chapter of the book, we will look together at a few 
examples of pastoral sermons and explore their pastoral theological 
underpinnings. They are diverse in approach and content. The preachers 
may not have preached them with deliberate pastoral intent, which is all 
the better, because I hope that by the end of this walk through the landscape 
of pastoral preaching, you will become convinced that all preaching is 
pastoral to some degree or another. The sermons selected here, and the 
theological analysis of them, show how this is so. Such examples may lead 
you to tum toward your own sermons to inquire: Are these sermons 
pastoral? How do they communicate care? 

The questions that I invite you to explore with me here are those that 
stir me as I preach and offer pastoral care through ongoing ministry within 
the church. They first occur as questions swirling around the sermon-before, 
during, and after the preaching of it. Why does this particular sermon based 
on Luke 15 cause a single mother with two children to say to the preacher, 
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"We need to hear that sermon every week"? Or how might these sermons 
be developed to generate congregational commitment to support a 
community land trust for low-income housing? What theological grounds, 
scriptural sources, and preaching strategies can we, as preacher pastors, 
draw on to achieve this pastoral aim? Or how is it that in regular weekly 
preaching and worship a pastoral environment can be engendered that 
will sustain the congregation as it is buffeted by the shock waves of global 
horrors such as Serbia and Kosovo, the bombing of the Murrah Federal 
Building in Oklahoma City, the slaughter of schoolkids in Denver, Colorado, 
or the ravages of an earthquake in Turkey, without encouraging wholesale 
ecclesiastical retreat from the good world of God's creation and redemption? 

None of these pastoral dimensions of preaching, nor any other 
dimension for that matter, is within our full control as preachers. Like all 
human creatures, preachers are stewards of the gifts of God. God in grace 
creates and redeems the world by Word Qesus Christ) and Spirit (Genesis 
1, John 1). God gives to preachers the gift of words and spirit to share 
responsibly in God's ongoing acts of creation and redemption. We do not 
control nor redeem creation through preaching, pastoral care, or anything 
else. God does. Our part is to act responsibly and in gratitude for God's gift 
of God's self and world. That we think we can control our lives, and usually 
attempt to secure our own existence, is the well-known story of humanity 
in relation with God that we keep telling to one another but that we cannot 
change or even believe. All of which is to confess from the outset the 
theological commitments that underlie my own approach to preaching and 
pastoral care. That we should work hard at anything, in this case to trace 
out the links between preaching and pastoral care, only makes theological 
sense in response to God's initiative. 

A related assumption is that sustained study of preaching, like pastoral 
care, becomes suspect if severed from its home within the worshiping 
community of the church. Serious challenge of this trend in pastoral care 
specialization is now well under way. Certain distance from the worshiping 
congregation does indeed offer vantage that can render insight. But God 
through the church calls preachers to serve God and the church in the 
world. I want to hold preaching and pastoral care close to the congregation 
through whom God calls forth the gifts in the first place. Although I am in 
agreement with Rebecca Chopp, who points out that congregations hold 
no special gnosis for theological education, I do not see how we can take 
seriously our theological task without the ongoing life of the congregation 
before us. 9 This does not mean that a narrow parochialism drives our 
understanding of preaching and pastoral care. Nor does it mean that the 

"Rebecca S. Chopp, "Practical Theology and Liberation," in Formation and Reflection, 
ed. Lewis S. Mudge andjames Poling (Philadelphia: Trinity Press, 1987), 124. 
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congregation is the only place where preaching and pastoral care occur. It 
does mean that Christian preaching that is theologically grounded occurs 
among the people who in the broadest sense of the word are the church 
and whose practices, rituals, and values cohere around the central symbol 
of our faith, the crucified and resurrected Christ. 

Finally, I write from the dual location of church and theological 
academy. As an ordained minister and a teacher in a seminary, the questions 
that I tackle in this book, and for which I seek deepening theological clarity 
in the academy, are questions that emerge out of congregational ministry, 
where preaching and worship, pastoral care, education, mission, and 
organization incessantly swirl together. The sheer variety of responsibilities 
within local church ministry, while often touted as a vocational blessing of 
sorts, also frustrates. Ministers learn pretty quickly, though some too late, 
that we cannot do everything. The temptation arises to grasp at one 
dimension of ministry, conceive it as a function of one's role, hone it to 
perfection, and forget about the rest. This functional approach to Christian 
ministry may save the harried clergyperson from diffusion and forestall 
burnout. But the choice compromises the theological integrity of ministry. 
Persons called by God through the church to preach the gospel, serve the 
sacraments, offer God's pardon, and liberate the prisoner, become instead 
"speakers," "counselors," "church administrators," and "social workers." 
Admittedly, it's difficult, but preachers can intentionally resist this solution. 
At the heart of the people gathered whom we know as church, ekklesia, 
resides God through Christ and the Holy Spirit. Somehow the parish 
minister in all her many tasks must point to this central truth, no less in 
preaching than in pastoral care, no less in organizing than in teaching. 
From where I stand, the church needs the academy to keep this straight, 
and the academy needs the church, which is the basis for its mission. I am 
writing from and for both. 

No doubt my views on preaching and pastoral care are limited by the 
very skin and social world that I inhabit. Postrnodernism, despite its 
philosophical vagueness, has surely driven home the point that none of us 
is value neutral or context free. We each see the world from our own plot 
of ground; we each tend our own soil based upon how we read the larger 
landscape. I happen to be a native of the Southeastern United States, male, 
white, middle-class, formally educated, married, a parent of two children, 
a United Methodist by birth and choice, and a whole lot of other things. 
God knows why. All this profoundly shapes my approach to preaching 
and pastoral care; how could it not? Yet in theological reflection and the 
practice of ministry, I actively seek to hear and see the matters before me 
from the perspective of others, recognizing that at best each of us has only 
a small purchase upon much larger and changing realities. It is no small 
contribution of postmodern theology to name the demise of Constantinian 
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Christianity and thereby open the church universal to the various 
manifestations of the gospel within particular cultures and communities. 10 

In the Western church of our era, despite reactionary trends to hang on to 
the good old days of Christian triumphalism, we may be learning just how 
much we need one another, not regardless of culture, skin color, and gender, 
but because of culture, skin color, and gender. Authority is hard to pin 
down these days in any arena. Theological authority clearly is no exception. 
I do not write under the illusion that my view of pastoral preaching is 
authoritative, whatever that might mean. Herein, I pull my chair up to the 
table of theology and Christian ministry, specifically that portion of the 
table around which are sitting the preachers and pastors, homileticians 
and pastoral theologians. I listen the best that I know how to those who are 
reflecting upon pastoral preaching. Then I offer my own two cents' worth 
in response. Many who see differently than I will correct me. So much the 
better. I would expect no less from a pastoral community formed by word 
and sacrament for care in God's world. 

Preacher pastors often hesitate before they speak. The stakes are high. 11 

For words "name worlds," worlds that can bind or set free, worlds that can 
build up or tear down. 12 Little wonder that preacher pastors pause before 
preaching. But then the time comes for preachers to speak. Called and 
equipped by God and the church, preachers focus on care-full preaching 
to form a people full of God's care. 

1°For the challenges this presents to homiletics on the issue of authority, see Ronald]. 
Allen, Barbara S. Blaisdell, and Scott B.Johnston, Theology for Preaching: Authority, Truth, and 
Knowledge of God in a Postmodern Ethos (Nashville: Abingdon Press, 1997). 

11Preaching "is a crisis, a moment of truth, a decision of immense consequence." Fred 
Craddock, As One Without Authority (Nashville: Abingdon Press, 1979), 17. 

12David Buttrick, Homiletic: Moves and Structures (Philadelphia: Fortress Press, 1987), 9. 
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Theology and Pastoral Preaching 

Preaching is ... not only done in a pastoral context hut is itself a 
pastoral act ... Preaching not only has a theological context hut is itself 
a theological act.1 

-FRED CRADDOCK 

Most preachers are surprised from time to time by comments that 
congregational members make about sermons, if they say anything at all. 
Sometimes these are painfully humorous. "Well preacher, I thought I knew 
where you were going with that one, but I was just confused." Sometimes 
they are polite disagreements. "I'll have to say this for you. You made me 
think." But occasionally people indicate by their remarks that the sermon 
has touched a pastoral nerve, even if their comments are general. "Thank 
you for that sermon, Reverend. We needed to hear that today." Or the 
more oblique comment that may signal that the pastoral perspective of the 
sermon and worship service has registered within the congregation, possibly 
evoking pastoral concerns. "Listen, Brother Tom, why don't you stop by 
the store sometime for a cup of coffee. I'd like to show you around." The 
astute preacher will hear the undertones of pastoral concern within these 
comments even if they do not call for direct response. 

The pastoral element of the preached word always seeks a hearing. It 
moves among the congregation searching for opportunities to provide the 
care of God for the broken in spirit, the perplexed, the bored, the desperate, 
the haunted, and the harassed, who are all a part of Christ's body. Preachers 
who are also good pastors sometimes discover that the caring word has 

1Fred Craddock, Preaching (Nashville: Abingdon Press, 1985}, 47. 

9 
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found its answer among the people. This pastoral perspective of preaching 
has been around since the beginning of the church. 

The Christian 'Iradition and Pastoral Preaching 
The Christian church has always set preaching and pastoral care on 

the same pew. Preaching is evangelical, announcing the good news that 
God is right at hand. And preaching is pastoral, speaking the palpable 
nearness of God into the shattered lives of those who are far away, namely, 
the whole human race. Scripture bears this out. Paul is a preacher ( 1 Cor. 
1:17) and a pastor who lovingly cares for the congregation (2 Cor. 2:1-5). 
The writer of Timothy calls upon the church leaders to preach and to take 
care of the flock (1 Tim. 2:1-6:1). You get one, you get the other-preachers 
who are pastors and pastors who are preachers. The confused lives of the 
people cry out for the preached word that rings true. The preached word 
that rings true clarifies the lives of the people. From the disciples on, no 
preacher worth his or her salt has assumed the burdensome joy of preaching 
without wearing pastoral concern like a prayer shawl when stepping into 
the pulpit.2 

Church history is chock full of examples. We could wander throughout 
the winding course of church history, and just about any place along the 
way that we stopped to rest our feet, we'd find a preacher talking like a 
pastor. Origen's (185-254 C.E.) sermons are not only kerygmatic but 
pastorally instructive. Like a concerned parent, Origen fusses over the 
believer's steadfastness in the faith. One slip, and the brothers and sisters 
in his care are goners, bowing down to imperious idols who in the short 
run don't hurt the believers nearly as much as the lions, but in the long run 
drain the blood right out of the heart of discipleship. 3 St. Augustine unites 
a pastor's compassion with a scholarly preacher's learning and rhetoric. In 
preaching and teaching, love is Augustine's primary pastoral intent. Indeed, 
love is his ruling principle for all scriptural interpretation. 4 Gregory the 
Great sees the pastor as the "ruler of the soul," and the cure of souls as the 
"art of arts. "5 In Pastoral Care, Gregory glides unobtrusively between 
preaching and personal guidance with deep insight into the human person. 
Preaching, Gregory asserts, "is far more laborious when on one and the 
same occasion one has to deal with a numerous audience subject to different 

2The phrase, "burdensome joy of preaching," is from James Earl Massey, The Burdensome 
Joy of Preaching(Nashville: Abingdon Press, 1998). 

joseph Wilson Trigg, Origen (Atlanta: John Knox, 1983), 176-88, cited in Paul Scott 
Wilson, A Concise History of Preadting (Nashville: Abingdon Press, 1992), 185. 

•Augustine, Writings of Saint Augustine, on Christian Doctrine, The Fathers of the Church 
Series, trans.John]. Gavigan {New York: CIMA, 1947), 3-238. 

5Gregory the Great, Pastoral Care, trans. Henry Davis, Ancient Christian Writers series 
{Westminster, Md.: Newman, 1950). See Thomas Oden's interpretation of Gregory in Care of 
Souls in the Classic Tradition, Theology and Pastoral Care Series, ed. Don S. Browning 
(Philadelphia: Fortress Press, 1984). 
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passions. In this case the address must be formulated with such skill that, 
notwithstanding the diversity of failings in the audiences, it carries a proper 
message to each individual, without involving itself in self contradictions. "6 

Like a gospel doctor, Gregory applies a nuanced, healing word directly on 
the wounds of the sin-sick soul. He is a preacher pastor who is equally 
concerned about caring for the souls of the parishioners from the pulpit 
and in the privacy of the confessional. 

Jump ahead in church history and listen to the pastoral intent of the 
Puritan preacher Richard Baxter in The Reformed Pastor. Exhaustive in his 
instructions for how pastors should care for the individual parishioner, 
Baxter assumes that pastoral care and preaching are concerned with the 
whole church. 

The object of our pastoral care is all the flock: that is, the Church 
and every member of it. .. [But] one part of our work, and that the 
most excellent, because it tendeth to work on many, is the public 
preaching of the Word-a work that requireth greater skill .. .It is 
no easy matter to speak so plain, that the ignorant may understand 
us; and so seriously, that the deadest hearts may feel us; and so 
convincingly, that contradicting cavilers may be silenced. 7 

Baxter, like Gregory before him, focuses on pastoral care, all right, and he 
clearly sees that it shares the same aims of preaching: to build up a 
"sanctified, peculiar people" by tending the household of God. 8 

Finally, consider the preaching of Catherine Mumford Booth (1829-
1890), a Methodist and cofounder of the Salvation Army. As a preacher, 
Booth extends aggressive care to those members of English society who 
are beyond the direct influence of institutional Christianity. The Salvation 
Army story is well known, but Booth's preaching for change of heart and 
life and reform of society is not frequently recounted. As Paul Scott Wilson 
interprets her, "She preached the need for an antagonistic force of 
good ... [Because] the Church, instead of aggressing on the territory of the 
enemy, is allowing that enemy to aggress upon her!" 9 Wilson points out 
that in Booth's preaching we go right into the homes of women and children 
for whom she cares. Her sermons avoid abstraction and are clearly pastoral. 10 

Perhaps this quick glance at several key figures in church tradition is 
sufficient to outline the historical ties between preaching and pastoral care. 
A more thorough historical treatment would surely pause at the preaching 
of Chrysostom,Jerome, Catherine of Siena, Saint Vincent Ferrer, Luther, 

6Gregory the Great, Pastoral Care, 226. 
'Richard Baxter, The Reformed Pastor (London: Nisbet & Co., 1860), 11, 128. 
8lbid., 297. 
"Paul Scott Wilson, A Concise History of Preaching, 149. See Catherine Mumford Booth, 

The Salvation Army in Rdation to the Church and State (London: Salvation Army, 1883), 41. 
10Wilson, 153. 
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Calvin,Jonathan Edwards, the Wesleys, Horace Bushnell, Phoebe Palmer, 
Phillips Brooks, and others. 

What we see in the history of the church is that preaching and pastoral 
care have always been companions. Pastoral preachers' core theological 
concerns have been for the life of the church, its members, and the wider 
world. Without concrete awareness of the actual needs of the congregation 
and world, preaching becomes a monologue with the self. Outside of the 
corporate gathering of the people formed by the word of God and sustained 
by the sacraments, pastoral care is a pleasant conversation devoid of 
transcendent power. Pleasantries are all right, but pastoral preaching 
promises more. Pastoral preaching promises that through the words of the 
sermon, God heals. Through the gathering of God's people around word 
and table, the Holy Spirit sustains the believers, come what may. Pastoral 
preaching promises that in silence, even the deafening silence that descends 
upon a freshly dug grave, God speaks and makes all things new. 

Where does preaching leave off and pastoral care begin? Apparently, 
many in the history of the church didn't see the problem in quite the same 
way that we do today. Sermons were all bound up with the ministry of 
care. But their binding ligaments were theological-God, Christ, Spirit, 
creation, the human soul, the church. Pastoral sermons offered theological 
responses to theological problems. Sermons were laden with care, to be 
sure. But it never occurred to these earlier preacher pastors, as it does to 
many preachers today, that they preached to offer mini-doses of 
psychological healing to isolated individuals. Yes, pastors counseled with 
troubled individuals and families. In the name of God, they extended 
sacramental, scriptural, or doctrinal guidance to those in need of care. But 
when Sunday morning arrived, and the pastor stood in the pulpit, pastoral 
concern reached out toward the whole people, the church. The therapeia 
(healing) of preaching was not pastoral adjustment of the psyche of the 
listener. Therapeia meant the corporate healing of the broken body of Christ, 
whose members, when gathered in like prodigals by the care-full preached 
word, found reconciliation to God, neighbor, and self around a table spread 
with bread and wine. 

Pastoral Preaching and the Therapeutic 
What happened? Pastoral preaching takes an odd tum in the twentieth 

century. Preaching and pastoral care, heretofore more or less integrated at 
the theological level, begins to fragment and realign under the rising 
influence of the social sciences throughout Western culture, especially that 
of psychotherapeutic psychology and its spawns. The wisdom of Freud 
and followers was irresistible, as much for its processes as for its content. It 
is doubtful that Freud himself could have imagined the extent to which 
Western society, deeply pietistic and hungry for individual expressiveness 
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without religious and social constraint, would embrace the therapeutic. 11 

The shift is undeniable, however. Christian ministry would not and could 
not remain the same. 12 

Naturally, the preaching and pastoral care of the church becomes more 
overtly psychological with the rise of the therapeutic. Modem psychology 
offers concrete help to those concerned with the cure of souls. It gives to 
preachers and pastors new concepts and language with which to understand 
the perennial vexations of the human being. Even more, psychology is not 
simply a tool with which to diagnose and heal the inner wounds of others. 
It becomes a valuable avenue for self-awareness of the preacher pastor. 
Self-understanding, personal authenticity, and integration become leading 
values in the twentieth-century Christian ministry. Out of the depths of 
one's own struggle for personhood comes the ability to offer aid and 
consolation to others. 13 Upon the anvil of these convictions, ministers begin 
to forge a new version of pastoral care and preaching. 

Preaching as Personal Coumeling 
In the 1950s and 1960s, specialized pastoral counseling emerges whose 

practices and theories mirror much of secular psychotherapy. For many 
pastors, pastoral counseling becomes synonymous with pastoral care. 
Preachers hoist into the pulpit counseling goals, theories, and techniques 
as a way to increase the effectiveness of Christian proclamation, especially 
with a concern to address the pain of the individual in the pew. Anxiety, 
depression, transference, and projection sometimes take center stage in 
the actual sermonic content as well as the minister's own self-understanding 
of the dynamics of the sermon as a therapeutic (healing) encounter. By the 
mid-1960s, humanistic psychology's ethic of self-realization finds fertile 
ground in Christian pastoral care and preaching, and in many pulpits today 
it still masquerades as gospel. 14 

Broadly speaking, this kind of psychologically based preaching, though 
still attentive to biblical and theological sources, becomes known as 
"pastoral" preaching. It achieves an almost normative status in mainline 

11This is Phillip Rieff's contention in The Triumph of the Therapeutic: Uses of Faith After 
Freud. Freud could not have foreseen the optimistic spin-offs from his own psychological 
insights that gave birth to today's self-help psychologies. 

12See Allison Stokes, Ministry After Freud (New York: Pilgrim Press, 1985). E. Brooks 
Holifield accurately documents the impact of this shift on pastoral care in A History of Pastoral 
Care in America: From Salvation to Self &aliR:fttion (Nashville: Abingdon Press, 1983). 

13This notion attained broad acceptance in contemporary ministry with Henri Nouwen's 
popular Wounded Healer: Ministry in Contemporary Society (Garden City, N. Y.: Doubleday, 
1972). It appears now throughout pastoral care and preaching literature. For example, as 
applied to pastoral preaching, see David K Switzer, Pastor, Preacher, Person: Developing a Pastoral 
Ministry in Depth (Nashville: Abingdon Press, 1979). 

14See Holifield, A History of Pastoral Care in America, 307-48. 


