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Book Overview

	 

	Think Like a Freak is about approaching common problems with a unique and childlike mindset to find practical and real solutions. The authors, Steven Levitt and Stephen Dubner, first explain that thinking like a freak involves understanding what incentives motivate people. Since most people tend to put their own interests first, it can be hard to get a group of people to move towards a goal together. This is why understanding what incentives people are truly interested in is so important. 

	Levitt and Dubner explain that thinking like a freak is easy, but few people do it because they tend to simply adopt the views of others. They also let bias color their worldview. Finally, they feel they have no time to consider how, or about what, they think. 

	The hardest words for people to say are those that admit a lack of knowledge about something. Individuals often pretend to have knowledge they do not have in order to protect their reputations rather than to benefit the greater good. Failure to admit a lack of knowledge can lead to disaster. It is always better to experiment and get good feedback or investigate and admit a lack of knowledge than to feign knowledge. 

	Truly understanding a problem before trying to solve it is important. Successful people work hard to redefine problems and look at them in ways they have not been looked at before. Identifying and solving smaller parts of big problems, and looking for root causes as opposed to treating the symptoms of problems, are key strategies for successful problem solving.

	One way to train the brain to ask great questions and generate excellent ideas is to think like a child. Children are creative thinkers who are not afraid to think for themselves, come up with crazy ideas, or be honest rather than worrying about what others might think. Simply put, children are free thinkers. 

	The key to problem solving is giving people the right incentives. Incentives can, but do not have to be, financial. Novelty, candor, and choice are three factors to consider when trying to identify the best incentives for people.

	The best way to beat an opponent is to anticipate what his next move will be.
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