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	Overview

	

	 

	 

	The Hard Thing About Hard Things is a memoir by Ben Horowitz. The author describes his upbringing as the grandchild of Communist grandparents and the child of a father who was indoctrinated in Communist philosophy. 

	Horowitz remembers being a quiet and shy child, afraid of almost everything and everyone around him. As a young boy, he learned that facing his fears could lead to great discoveries. He realized in high school that considering the same situation from several differing perspectives could lead to completely different outcomes. In college, he learned that first impressions, both given and received, are not always accurate. These life lessons prepared him for one of the biggest challenges of his life: starting his own business.

	Horowitz began his career as an engineer in Silicon Valley. He switched jobs several times and learned valuable lessons in the process. For example, he discovered that it was crucial for company founders to run their own companies. He went on to become cofounder of one of the first companies to offer cloud-based computing, LoudCloud. 

	Horowitz uses his own experiences to illustrate the challenges that arise when attempting to start, run, and sell a technology business. He addresses the difficulties in securing funding, becoming and remaining competitive, hiring and retaining top-notch employees, and being an effective CEO. He gives practical advice for demoting a loyal colleague or friend. He also discusses the value of using titles and promotions and how to avoid creating and promoting politics within an organization. 

	Horowitz offers advice for how to manage stress and stay sane when hundreds of people are counting on you not only for a paycheck, but also to run the company successfully. He highlights the importance of honest, straightforward communication, explaining the importance of conveying not only the goals of the business, but also the current reality of its affairs, to everyone involved.

	Finally, Horowitz discusses how to make decisions regarding selling a company. He reflects on how he felt after he sold his company and wound up working for Hewlett-Packard as head of software. 

	As Horowitz thought about his future and his past in the industry, he wondered if others had the same difficulties as he had experienced when starting their own businesses. He wondered if anyone else in the startup world had written down anything about what they’d learned. He also pondered why startup advisers and venture capitalists often had so little experience starting companies. Then he sent a message to his friend and colleague, Marc Andreessen, about starting a venture capital firm. The two went on to cofound the wildly successful Andreessen Horowitz venture capital firm.
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