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PRAISE FOR DAN MACK AND

LOOK CLOSER

“It’s a new world, and we must all think differently and honestly assess our own self-awareness. Look Closer pushes in all the right areas to keep a leader growing. Grab ahold of Dan’s blueprint to uncovering your blind spots and to stay relevant as a leader. If ever there was a time that leaders need to face the brutal facts, it is in these uncertain and complex times when even more is needed and expected from leaders. This book is a treasure chest of ideas to help you do just that.”

Lisa Paley

President, HALEON North America (formerly GSK Consumer Healthcare)

“Dan’s body of work and approach get at the heart of what drives an organization. It’s people and their passions. His genuine and authentic approach to everything he works on demonstrates to anyone truly listening that the ‘how’ is as important as the ‘what.’ I learn something new that I can put into practice every time l speak with him.”

Jason Reiser

President of MPG (former senior leader at Family Dollar & Dollar General)

“Wow! Once again, Dan has challenged us to look inside first and prioritize, develop, and enhance the most important ‘capital’ in our lives … human capital!”

Chris Dimos

Chief operating officer, AccentCare

“Dan Mack has been a part of my professional life and my growth as a leader for over a decade. He brings unique insights to interpersonal relationships and business interactions while doing it in a concise and actionable way. Everyone who has participated in his leadership events come away raving about what they have learned. Dan is a rare find in that he is extremely genuine and authentic. I guarantee this book will make a positive difference in your life.”

Bruce Kramer

Senior vice president, North America Consumer Division, Wahl Clipper Corporation

“When it comes to ‘looking closer,’ no one is better than Dan. He always gets to the literal and figurative heart of the matter, the issue, the founder, and the brand. Dan listens intently, without judgment, leaning in with an earnestness born of his wonder for what’s possible. Dan is magic, and his closer looks into business and life are going to dramatically expand your thinking, and your options.”

Craig Dubitsky

Chief innovation strategist of Colgate-Palmolive; founder of Hello Brands and cofounder of EOS

“Look Closer offers a practical guide, measured in real life experiences, of how to be a better person and leader. In the age of hypercompetition, geopolitical risk, pandemics, and more, the true sense of competitive advantage just might be the principles Dan outlines in this new book.”

Wayne Bennett

Senior vice president, Retail of ECRM/RangeMe

“Working with Dan Mack as a coach has changed me. He has helped me become an emotionally healthy leader and create high-performing teams. His approach is insightful and provocative; his blueprint is actionable. This is not a journey for the faint of heart but one of real courage, self-reflection, vulnerability, and self-discovery.”

Stacey Ramstedt

VP of Marketing, Specialty Hair Care at Church & Dwight

“Look Closer provides amazing insight on self-discovery and self-reflection. Dan’s research and coaching experiences in identifying and providing solutions to personal, relational, and organizational ‘blind spots’ are thought provoking. A must read for staying true to yourself while enhancing personal development and professional relationships.”

Bob Ford

Vice president, head of US Field Sales, Health and Wellbeing Collective (Division of Unilever)

“Just when you think that you’ve got a leadership trait mastered, Dan has a way of adding a new perspective, peeling away the outer layer. You suddenly realize that you’ve only scratched the surface. His thoughtful and insightful style has been helping people to become more empathetic and effective leaders for years.”

Gary Gatton

CEO, Traditional Medicinals

“Dan has been a pioneer in bringing EQ and human dynamics to the forefront of leading high-performing teams. His coaching and leadership forums continue to bring people together to discuss vulnerability, courage, curiosity, and empathy as tools in locking professional and personal growth.”

Nick Rini

GM, vice president, North America, i-Health, Inc., a Division of DSM

“Some people inspire us and leave lasting impacts on our careers. Dan put me on a path to look deeply at what type of leader I was and who I hoped to become. He encouraged me to not only write my leadership story but to convey it with transparency. Dan is a master at uncovering and sharing what makes successful leaders stand out, acting as a powerful and inspiring force in the industry.”

Beth Stiller

CEO, Massage Envy


[image: imgtitle.jpg]


 

Copyright © 2022 by Dan Mack.

All rights reserved. No part of this book may be used or reproduced in any manner whatsoever without prior written consent of the author, except as provided by the United States of America copyright law.

Published by Advantage, Charleston, South Carolina. 
Member of Advantage Media Group.

ADVANTAGE is a registered trademark, and the Advantage colophon is a trademark of Advantage Media Group, Inc.

Printed in the United States of America.

10  9  8  7  6  5  4  3  2  1

ISBN: 978-1-64225-536-2 (Paperback) 
ISBN: 978-1-64225-535-5 (eBook)

LCCN: 2022915022

Cover design by Mary Hamilton. 
Layout design by Wesley Strickland. 
Illustrations by Brian Quiroga.

This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the understanding that the publisher is not engaged in rendering legal, accounting, or other professional services. If legal advice or other expert assistance is required, the services of a competent professional person should be sought.

Advantage Media Group is a publisher of business, self-improvement, and professional development books and online learning. We help entrepreneurs, business leaders, and professionals share their Stories, Passion, and Knowledge to help others Learn & Grow. Do you have a manuscript or book idea that you would like us to consider for publishing? Please visit advantagefamily.com.


 

Dedicated to:

Pauline Mack for encouraging me to push through fear.

Thanks to:

Eileen Toth, Evan Mack, and the members of the Elevation Forum Leadership Group for creating a space to test out ideas and learn from an amazing, diverse community.

Special thanks to:

Noah Mack for your tireless editing, thoughtfulness, and creativity. You were essential to bringing this project to completion.

Lastly to:

Michele for years of love, grace, and modeling for me an open mind.


 

CONTENTS

FOREWORD

INTRODUCTION

PERSONAL

THE IMPOSTER: TAKE OFF YOUR MASK

HOW PERCEPTIVE ARE YOU REALLY?

SUCCESS IS NOT YOUR FRIEND

THREE SINS OF LEADERSHIP

UNBRIDLED CURIOSITY

ARE YOU UNLEARNING?

WHAT’S YOUR PROCESS?

OVERCONFIDENCE CAN LEAD TO A FALL

COULD YOU BE WRONG?

SELF-DECEPTION

THE BEGINNER’S MIND

ARE YOU PRESENT?

HAVE YOU LOST YOUR EDGE?

ARE YOU AN ORIGINAL?

THE MYTH OF CREATIVITY

WHAT’S YOUR STORY?

FEARLESS

RADICAL CONCENTRATION

SELF-CONTROL IS A SCARCE RESOURCE

REFLECTION TIME

RELATIONAL

YOUR TEAM’S EMOTIONAL HEALTH

RUTHLESS TRUST

ARE OTHERS ALLERGIC TO YOUR LEADERSHIP STYLE?

THE HABITS OF EXCEPTIONAL PARTNERSHIPS

EMPATHY IS YOUR THIRD EYE

ARE YOU A MICROMANAGER?

WHO STEALS YOUR ENERGY?

HOLISTIC NEGOTIATIONS

FIERCE CONVERSATIONS

THE SEVEN LAPSES IN JUDGMENT

THE ART OF DISAGREEING

LISTEN UNTIL IT HURTS

A PERFECT QUESTION

SIMPLIFY EVERYTHING

A PUBLIC SPEAKING SECRET

MASTER IMPROVISATION

THE FIRST SIXTY SECONDS

IT’S TIME TO GO DEEP

REFLECTION TIME

ORGANIZATIONAL

EMBRACING AN UNPREDICTABLE WORLD

WHAT IS YOUR WHY?

THE ART OF FACILITATION

DRUCKER IS STILL RIGHT—HOW TO BE DISTINCT!

ARE YOU A COURAGEOUS COACH?

“WHOLE BRAIN” LEADERSHIP

THE DNA OF ELITE TEAMS

80/20 EVERYTHING

THREE OF FOUR MEETINGS FAIL

HUMAN EXPERIENCES CREATE LOYALTY

HOW AGILE ARE YOU REALLY?

THE SECRETS OF COCREATION

THE SOUL OF A CULTURE

A LIKEABLE COMPANY

DARK HORSES DISRUPT

THE POWER OF YOUR BRAIN TRUST

LESSONS FROM “THE DEAD”

A PURPOSEFUL GROWTH MINDSET

REFLECTION TIME

ACTION MATTERS

WHAT’S NEXT? WORKSHEET

ABOUT THE AUTHOR

ENDNOTES


 

FOREWORD

“It ain’t what you don’t know that gets you into trouble … it’s what you know for sure that just ain’t so.”

Attributed to MARK TWAIN

I have spent most of my career, like Dan Mack, working with many of the world’s smartest companies—trying to help them see the world more clearly and accurately and to build more effective strategies resulting from that clarity. Usually, the biggest barrier to this is not a lack of knowledge. Most large organizations have access to better information than I typically have and have teams of people dedicated to understanding a changing world. The problem to overcome is not a fact gap, but a perspective one. Companies are simply blind to opportunities and risks because of their preconceived notions, habits, and biases toward the known world. These blind spots have caused many companies to be slow to capitalize on emerging consumer trends, growing channels of distribution, and the digital transformation of commerce and media.

Finding blind spots isn’t just a strategic corporate imperative but also a personal one. I’m writing this in the spring of 2022, during twenty-four months of massive disruption. Readjusting to life after this upheaval creates a unique opportunity for all of us to reassess how we go about our business and our work lives, and what you will read in the book that follows is an excellent foundation for that reassessment. We all need to develop new ways of connecting to each other in a world where we may see our colleagues less frequently in-person and be increasingly working in virtual teams and workspaces. Raising our interpersonal competencies will also require seeing the blind spots in how we are perceived by others, and how we perceive the people around us.

There are so many pieces of this book that you will read and say, “Of course … why don’t I do that more often?” The answer will be simple—unconscious habit. To borrow the language of Kahneman and behavioral economics, it’s not just our thinking that defaults to “System 1” type thinking of unconscious pattern recognition and overrelying on assumptions and history, but our behaviors and our attitudes toward others as well. There is simply no better time to fuel your world with new perspectives, new habits, and new approaches. I assure you that the next couple of hundred pages will reveal that in Dan Mack’s distinctive style.

Many of you reading this book may never get a chance to meet Dan or work with him personally, as I have been privileged to do for the last fifteen years. The specific learning points in the book that follow are essential but what I hope also becomes apparent is Dan’s approach. Simplicity as opposed to overcomplicating topics, delivered in an incredibly efficient communication style, will allow you to easily digest each point along the way. You will also note that so many of the conclusions in this book are questions—promoting perpetual curiosity and interrogation of ourselves, our actions, and motivations. I’m sure Dan would be thrilled if you as the reader remembered nothing specific from this book but simply replicated his approach to the world by listening first, being relentlessly curious, and deeply committing to the success of those around you.

What won’t come through in the book completely, though, is the visceral experience of talking to Dan—as one of the world’s truly active listeners, Dan almost forces you, by example, to follow the principles he espouses within the following chapters. Thoughtfulness and empathy are emphasized, and I can assure you they are genuine hallmarks of the author—not just pieces of advice.

After finishing this book, you will be ready to be a better strategist, a better employee, and a better leader. I can also assure you that the best benefit of following many of these steps is a richer professional life—with closer connections to colleagues and a workplace characterized with more interpersonal understanding. And many a blind spot made visible.

Enjoy the read!

BRYAN GILDENBERG

Senior vice president Commerce, Omnicom Commerce Group, and former chief knowledge officer, Kantar Retail Consulting Practice


 

THIS BOOK IS DIVIDED INTO THREE SECTIONS:

PART 1. PERSONAL BLIND SPOTS. A summary of the individual biases, misbeliefs, or misconceptions hindering personal effectiveness and insights into how to expand your self-awareness, mindset, and results.

PART 2. RELATIONAL BLIND SPOTS. An outline of the one-on-one communication dynamics that often disrupt healthy relationships and ideas on how to improve your personal impact with others.

PART 3. ORGANIZATIONAL BLIND SPOTS. An assessment and interpretation of the blind spots hindering group cohesion, and strategies on how to improve team health and holistic momentum.
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INTRODUCTION

WE ALL HAVE BLIND SPOTS

A therapist friend reminded me that “it takes transparency, courage, and emotional health to be open to the insecurity of self-discovery rather than choose to take the easy road and operate in self-deceit the rest of our lives.” It’s only natural to become fearful of how others perceive our weaknesses, when the alternative, courageous self-discovery, can be threatening, yet so rewarding. Every instinct is telling us as humans that we should run from pain. Our fight, flight, or freeze instinct kicks in and frequently takes the form of denying (fight), ignoring (flight), or doing nothing (freeze).

The adage “We don’t see things the way they are; we see things as we are” is the guiding narrative of this book. We all suffer from hidden personal, relational, and organizational blind spots because our eyes look outward, not inward. My work as a coach, trainer, and consultant has forced me to look in the mirror at how I show up and how others see me. But make no mistake: I’m also on this endless journey. I implore you to dissent, disagree, and maybe even discard certain ideas in this book. I, like you, have glaring blind spots in my life. This book isn’t meant to provide the answers to all problems. Instead, it’s meant to prompt you in the right direction and provide a blueprint on how to spotlight blind spots quickly and effectively in your own life.

We all suffer from blind spots, personally, relationally, and within every organization we play in. They are hidden from your view, occasionally creep up on you, yet are easily observed by your friends, colleagues, and family, preventing you from achieving your full potential. Though this book is centered on how to excel in your professional life, blind spots bleed into relationships with friends, family, and your emotional health. Though the prospect of personal change is daunting to everyone, take comfort in the knowledge that these pieces of advice are entirely manageable. To quote the author and behavioral scientist Dr. Steve Maraboli, “Incredible change happens in your life when you decide to take control of what you do have power over instead of craving control over what you don’t.”1

Whether you’re in a position of leadership or not, we’re all managers of our own lives, relationships, and state of mind. Too often, we fall into the same problematic pitfalls. We lack courage in difficult times when courage is needed, and we deceive ourselves into believing goals are unattainable or impossible. The most common and sneaky blind spot, however, is the tendency to take yourself out of the game before it even starts by playing too safe.

As a strategist and performance coach, I have studied personal, relational, and organizational blind spots for over thirty years. In my practice, I facilitate leadership events with diverse groups of sales and marketing associates, and I am always on the lookout for clues on why some teams are successful and others are not. This book is a curation of over ten years of facilitating discussions with some of the best companies and leaders in the world. The ideas shared in this book have been debated and discussed within my forum discussions by leaders from Walmart, Target, Walgreens, CVS Health, P&G, Unilever, Amazon, Google, Twitter, and many of the best challenger companies in the health, wellness, beauty, and consumable space. I’ve also been a follower, a leader, and a teammate, but most importantly, I have been a student of this topic for years.

Blind spots are subtle, sneaky, and as the name suggests, hidden from us. The leader who asserts their authority by texting during a newcomer’s presentation, the woman who refuses to share control with peers during team meetings, the smooth-talking salesperson who unknowingly comes across as a con. Blind spots are our shadows, and when left unchecked, they can be detrimental to all aspects of our lives: from relationships with a significant other to reputation and productivity within the workplace. We’re all certain we’ve cracked our own code, but it takes courage to admit vital parts of the code are hidden behind impenetrable firewalls. Constructive feedback, vigilant self-examination, and openness to dissenting points of view provide the necessary light to overcome our shadows.

Whether you are a leader, working for a large organization, or are an independent consultant, the healthiest and most impactful people are not afraid of the truth; in fact, they pursue it. As you move through this book, hold your views with an open hand. Don’t clutch to your beliefs. Be willing to question whether the foundational strengths in your life are a double-edged sword that consistently causes self-injury.

This kind of book will naturally attract high performers who secretly strive for perfection, which is why I want to put your mind at ease and emphasize that perfection isn’t the goal here. Brené Brown, author of The Gifts of Imperfection, wisely tells us, “Perfectionism is a self-destructive and addictive belief system that fuels this primary thought: If I look perfect, and do everything perfectly, I can avoid or minimize the painful feelings of shame, judgment, and blame.”2 For some, this journey of self-analysis will begin right now, and for others, it’s been a defining part of their life. Accepting imperfection as an inevitability is the first step to objective personal examination.

This book is divided into three distinct sections: personal, relational, and organizational blind spots. Take a moment to ponder the following questions and reflect on the implications for your own life. Each question will be answered in various chapters throughout the book, and it’s important to gauge where you currently stand to calibrate where you wish to be.

• How do I affect others, and what must I learn, relearn, or unlearn to be effective?

• What blind spots negatively affect my relationships, self-awareness, and personal impact?

• Am I as relevant to my company, customers, and friends as I think?

• Am I present, transparent, and vulnerable, embracing the moment with others?

• Am I effective at sharing my personal story and embracing others’ stories?

• What are the mindsets, behaviors, and strategies of high-performing teams and organizations?

• What is the psychology and mindset of top performers in all facets of life?

• What are the lies, biases, or roadblocks that can hinder my own personal plan?

This book is the culmination of ten years of personal research and insights gathered within the Elevation Forum Leadership gatherings, and it should not be quickly consumed. It is meant to be read chapter by chapter, but if you prefer to jump around, I invite you to do just that. Go through these ideas slowly and meticulously, ponder the ideas; there’s a lot packed within each page.
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PERSONAL

When I was in elementary school, high school, and college, and even during the beginning of my professional life, I would suffer from public speaking panic attacks. It was brutal, embarrassing, and a burden I carried for many years. It was a monkey on my back that hindered every part of my life. I had started to believe a lie that public speaking stress and social anxiety had become my story. This was the beginning of my journey researching, studying, and wrestling with improving my own personal impact. This section of the book is packed with ideas, research, and insights you can personally practice in your own life.

We all have more bad days than we would ever admit to. Our humanity and an occasional lack of discipline often get the best of us. When the pressure turns up, we get sloppy, and we often lose our way. I’ve studied human performance for three decades, and I am still a novice in managing my own mindset. Some days I am victorious, and other days I fail miserably. Our own lives can be humbling, which is why we must expand self-awareness. Talent Smart has tested the emotional intelligence (EQ) of more than a million people and found that 90 percent of high achievers have high EQ.3 They possess the ability to manage their own emotions well and stay in healthy relationships with others. Their internal process centers them and helps them make peace with fear.

Creativity and originality are high-risk, high-reward traits. Coming up with an original idea or approach goes hand in hand with self-doubt for a reason—it’s uncharted territory. To think outside the norm, it’s essential to acknowledge how comfortable the norms can be. We often shy from discomfort and retreat from pressure because we are out of our comfort zones. Being at peace with the forces of volatility, uncertainty, and ambiguity are the prerequisites to creativity and originality. It’s rooted in mindset.

If the inability to be an original and the tendency to succumb to negative outside pressure is one end of the performance spectrum, then the opposite end is overconfidence. Those who are driven by ego frequently miss critical input from peers. They’re unable to admit when they’re wrong, which makes it incredibly difficult for others to break through the thick wall of certainty surrounding them. Additionally, people suffering from these forms of blind spots often lack the ability to unlearn behaviors that served them in the past but now impair their potential.

Only you can remedy the weaknesses in your own life, and this section is meant to encourage self-examination and an honest critique. It is also a summary of practices and insights to help you show up better.

What’s your process for personal impact?
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THE IMPOSTER: TAKE OFF YOUR MASK

“If I am estranged from myself, I am likewise a stranger to others.”

BRENNAN MANNING

A few years ago, I was moderating a training conference with the senior leadership of a small, emerging company. During the meeting, I asked the CEO to share a moment that had transformed how he now leads. This individual was truly loved, admired, and respected by the members of his team because he was known for inspiring others with both his head and his heart. His response to the question shifted the atmosphere immediately, bringing tears to some people’s eyes.

After a successful prior ten years at a company, he had lost the support of his team and had grown apart from his boss. He recalled walking the city streets until 4:00 a.m., feeling bewildered and empty as he assessed leaving the company because he felt he no longer fit the culture. As he shared the story, recounting the feelings and stress it put on his family, tears filled his eyes. He paused and shared, “That emotion is still with me.” It was a moment of truth and openness. Everyone recognized the authenticity of this special leader because he had removed his mask.

Many of us have had these moments and empirically understand this feeling. It has been estimated that 70 percent of people suffer from the “Imposter Syndrome” at some point in their lives, that internal belief that one day we will be discovered as a “fraud.”4 When we don’t feel genuinely confident, we fall into bad behaviors. These fraudulent feelings occur at all levels and can happen to anyone, but the most confident leaders are humble and have made peace with the imposter.

The late Franciscan thinker Brennan Manning said that if you are serious about leadership authenticity, you must take off your mask. “While the impostor draws his identity from past achievements and the adulation of others, the true self claims identity in its belovedness.”5 Leaders who are defined by personal accolades typically miss the mark. The leaders who are truly transformational are relational, are transparent, and connect on a deeper level. Manning continues, “In a futile attempt to erase our past, we deprive the community of our healing gift. If we conceal our wounds out of fear and shame, our inner darkness can neither be illuminated nor become a light for others.”6

Are you courageous enough to truly share from the heart? Are you vulnerable and strong enough to take off the mask and genuinely connect with your team?

None of us likes perfect people. In fact, those who feel flawless typically are not great leaders. As the adage goes, “Never trust someone without a limp.” We want to experience others’ humanity and understand their story. Said another way, “perfection in imperfection” is what influences others. Are you comfortable being known?

My leadership and coaching philosophy was birthed in a home that struggled with my father’s substance abuse. That was coupled with a slight stutter growing up and occasional social anxiety. This background makes me more sensitive to those trapped by their pasts and helps me empathize with others. I am not controlled by my story, but it always informs how I see the world.

I have noticed five behaviors that the healthiest leaders exhibit.

1. They are comfortable listening and do not need the spotlight.

2. Outside validation is unnecessary because their achievements internally fuel them.

3. They initiate courageous conversations and do not become defensive when others oppose them.

4. They are comfortable with ambiguity and are not threatened by opposing views.

5. They are curious about what they do not understand and are open to changing their minds.

Imposter syndrome is rooted in a belief that you are not enough, and as a result, you suffer from feelings of inadequacy, self-doubt, and insecurity. It creates an insatiable need for external affirmation and causes stress, anxiety, and fear.

Are you falling into bad habits, or is the imposter taking you away from bigger personal accomplishments? What’s your process (or personal framework) for tapping into your very best on a consistent basis, and who is your trusted consigliere?

WHAT NOW?

When does your imposter show up? What does it cost you, and what one thing can you practice today to embrace your true self?

“Without exposure to potential failure, there is no risk.”

BRENNAN MANNING
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HOW PERCEPTIVE ARE YOU REALLY?

“Emotional intelligence (EQ) accounts for 80 percent of career success.”

DANIEL GOLEMAN

When I was a young manager, I designed a coaching workshop for a group of even younger associates. Two hours into the program, I felt like I had nailed it. Everyone’s body language seemed expressive and open, and there weren’t any participant questions as we ended the meeting. At the end of the training, three members of the team walked up to me and shared that a handful of the quieter attendees in the room felt confused and overwhelmed with the content I had shared. I was embarrassed, but a lesson was learned: most people don’t always share what’s on their mind, and we are not as perceptive as we may think. We always show up better in our heads.

Do you know without a shadow of a doubt that your relational communications are effective, and do you believe you have an accurate assessment of how you show up with others? Life, business, family, and friendships are a juggling act of varied emotions, and one’s emotional intelligence (EQ), the ability to exercise empathy and make decisions prudently, is the ultimate cohesive.

When in a meeting, are you encountering colleagues who prematurely jump to conclusions, demonstrate defensiveness, and assume the worst in others? It is demoralizing to sit with know-it-alls who hijack discussions and struggle to receive constructive critiques from others.

People with high emotional intelligence rarely monopolize conversations, nor do they interrupt others in midsentence, inspiring openness and trust. They embrace collaboration and demand constructive feedback while protecting relationships. They are in control of their internal emotions, skilled at knowing “when” and “how” to speak to others.

Recent research by The Economist Executive Education Navigator showed that most executives have a very different perception of themselves than their employees. Ironically, these executives are constantly seeking self-improvement, but they are focusing on the wrong areas. Executives regularly cited that technology and finance are two themes they most wanted to improve, while employees ranked leadership, emotional intelligence, and other softer skills as the attributes that need special attention.7 What is emotional intelligence, and are you emotionally literate?

Daniel Goleman’s classic, Emotional Intelligence: Why It Can Matter More Than IQ, contends that EQ is as important as IQ for personal success. Goleman believes emotional intelligence is a human skill that can be taught, practiced, and expanded.8

Let’s take a quick look at the four domains of EQ:

1. SELF-AWARENESS: Everyone must understand how they affect others to be successful. We all want to feel safe when speaking with a leader, but safety is hindered when a leader is disengaged, apathetic, disinterested, or angry. Individuals with strong self-awareness recognize their own emotions and are cognizant of how they impact others. How do others experience you?

2. SELF-MANAGEMENT: Leaders must tame impulsive, dysfunctional behaviors and practice self-control. People who are unpredictable are perceived as chaotic, untrustworthy, or unsteady. If you come across as a loose cannon, others oftentimes become fearful of being honest with you. Individuals who self-manage their emotions are adept at working through stress and frustrations and are thoughtful in their communications with others. How do you manage your emotions under duress?

3. SOCIAL AWARENESS: Being conscientious of emotions and seeking to understand others’ personal challenges is a foundational pillar of EQ.
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simplify our lives. And some of them are even right.”
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