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Praise for Starting from Scratch

“Starting from Scratch mobilizes Osnat’s contagious energy to develop and articulate a proven strategy to restarting your career. This eye-opening, common-sense, and engaging read weaves the perfect balance of managing change and maintaining your mental health.”

Christopher Schembra

USA Today’s “Gratitude Guru” and author, Gratitude through Hard Times

“With the dizzying pace of innovation and the convergence of industries, you may have no choice but to reinvent yourself repeatedly throughout your lifetime. Starting from Scratch combines storytelling with the fundamentals required to open doors and pursue the unexpected.”

Lisa Gable

Former US Ambassador and award-winning author, Turnaround: How to Change Course When Things Are Going South

“Starting from Scratch provides practical advice that can help you cultivate the resilience essential for navigating the treacherous seas of change. Osnat Benari has written an accessible and insightful book for these challenging times.”

Tal Ben-Shahar

Best-selling author and cofounder, Happiness Studies Academy

“As a fifty-eight-year-old woman who has started from scratch too many times to count, I discovered that Starting from Scratch explains what I had yet to put my finger on. ‘Scratch’ for me came from an awful divorce, job loss, moves, and the start of my business. Osnat’s uncanny ability to create a system to empower the start-from-scratch process is raw, real, and relevant no matter where you are for the life changes we choose—and those we don’t. Read this!”

Loren Greiff

President, PortfolioRocket

“Starting over can be a very scary process; nevertheless, it’s part of life. Osnat Benari takes all of us who are sometimes trapped in lives we don’t belong anymore by the hand and leads us into a better future that helps us find and reinvent ourselves again and again. Starting from Scratch is as much a practical guide as it is an inspiration.”

Darja Gutnick

Cofounder and CEO at Bunch (Business Punk Watchlist 2021), rebel psychologist (Forbes), and podcast host (Teams at Work)

“No matter who you are or how expert you are in your field, everyone starts over at some point. It could be a job, a project, a relationship—things change because humans change. Osnat Benari wonderfully articulates how to best manage these evolutions by integrating skills she learned in business as a product developer with psychology-based learnings that deepen the human skills we need to adapt. Topics like building your own board of directors, challenging someone’s mindset, and building resilience are all covered to grow forward with grace, clarity, and optimism. A must-read for anyone who is in the midst of change.”

Bobbi Wegner, PsyD

Lecturer in Psychology at Harvard, founder and CEO of Groops, author
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To Healey, Libby, and Eliad—my safe place when I’m starting from scratch.
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When I met Osnat, she was fourteen years old; in middle school, she participated in a program I developed and marketed as my first venture. The program taught young teenagers practical studying skills, teaching them methods to study better and absorb information more effectively.

For Osnat, learning at school didn’t come easy because the methods used in school didn’t fit her personality and learning style. At that time, the school system was less aware of the various learning styles and differences required to teach children with learning disabilities such as ADHD.

In math and other subjects, Osnat’s grades were just OK, not great, but she had a deep passion for making that change.

I remember asking the students in my program what they were going to do to change their grades. Osnat stood up and said, “I don’t care what my current grades are; I’m going to start from scratch.”

Months later, her report card started filling up with A grades across all subjects. And by being introduced to the new cohorts, she became an inspiration for hundreds of students who saw that they too could start from scratch and change their future; it was just a matter of choice, decision, and execution.

Thirty years passed, and Osnat and I are still in touch. Without knowing it, I became a member of her personal board of directors, supporting her when she needed help managing her career.

The most significant and fascinating thing I see in her is her approach to career management.

Starting from Scratch is Osnat’s gift to a chaotic world—a world where volatility, uncertainty, complexity, and ambiguity (VUCA) is not a phenomenon only organizations need to deal with.

Each of us is experiencing and dealing with VUCA daily.

Osnat gathers the immense experience she earned in product management and gives each reader a simple recipe for implementation based on the perception that each of us is a product; therefore, managing our career must also adhere to product management methodologies.

The difference is that product management is very realistic. Product management is engineered based on data, predictions, market trends, and more, but our career management includes many emotional elements. Needing to deal with changes, fears, and the will to get fast results is hard because persistence doesn’t come easy if you are not used to persevering.

In this book, Osnat comes to a full personal circle. In her humane, warm style, she shares the way to continue starting from scratch and making the right changes and pivots despite the unknown.

When the program Osnat participated in at the age of fourteen ended and her parents saw her report card, her mom contacted me and told me, “You took her and made her change.” I remember telling her that I was there for Osnat, but the person who took her future into her own hands was Osnat. She defined the new person she wanted to be and embarked on a new journey without looking back and without letting past failures manage her, and she did it. Osnat changed the story she was telling herself about who she is, and everything changed.

When you read this book, you may feel like Osnat is sitting by your side from time to time. Take that energy, and with the six-step method she developed, don’t be afraid to stop so you can change the story you tell yourself. I guarantee you’ll change your life and enjoy starting from scratch all over again.

Take this advice: once a year, come back to this book and start your journey, with Osnat by your side, all over again. This is how you’ll master managing your career every single time, and you’ll be able to make your wildest dreams—those you didn’t dare dreaming of—come true.


Gil Peretz

Entrepreneur and TEDx speaker who loves to start from scratch
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I knew from a very young age that writing would always be an important part of my life. As a kid, I was writing stories and poems, and at the age of fourteen I won a writing competition for a teen magazine that landed me a job working there. I was writing magazine articles and led their celebrity gossip column. Later, I also had my own column in a local newspaper.

At the age of eighteen, I auditioned for the Israel Defense Forces radio station and two Israel Defense Force newspapers, but the army had different plans for me, and I was drafted to a different unit.

My first job after the army was at a professional college, where I wrote several guides: Tips and Tricks for Microsoft Office, Advanced Excel Formulas, and Basic Programming Guide for MS-Access. Yes, that was long ago.

I never got back to my dream of being a journalist. I have never written since. Until now.

The writing process was like good medicine for me—reliving stories of my career and others’ and seeing how we prevail. Always.

I hope you enjoy this book and that you, too, heal, get back on your feet, and start from scratch.
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I was days away from leaving my home in Israel for the United States to start a new job and a new life when my phone rang.

It was my boss.

After the usual “Hello, how are you?” and some casual small talk, he changed his tone. “Just so you know,” he told me, “I just resigned. So I’m not sure you should come to the US.”

He shared this bit of information with me as my brand-new tenants were walking through my soon-to-be-former home. A home I was practically giving away, given the rush I was in to get my family settled in the US and start the job I had just shifted my entire life for. I was well past the point where I could stop the process.

“You won’t be safe,” my now-former boss warned. He talked about my work visa and what might happen to me and my family if I lost my position with the company after moving.

But it was too late. I had made this decision to move our family forward, and in everybody’s mind, we were already in the United States anyway. So I told my now-former boss, “As you know, I appreciate your warning me, but I didn’t really think you were going to be my boss for life, right? Things change. So, I’m going to head to the United States, and I trust that you chose me for the job and that I can still do it, regardless of who my manager is.” As a family, we went ahead as planned, and I hoped for the best. I expected the best, to be honest. I was sure I would find a way to make it work.

But at the same time, there was no question that I was at risk. By the time I started in the US office, a plan was already in place for a successor and we were all in wait mode, knowing that the new manager would come in with a totally different strategy.

When this new manager arrived, he started watching me. Not the way a regular new boss does, to learn what their employees are doing. There were no meetings, but there were plenty of surprise visits to ask, “What are you working on?” or moments when he suddenly joined a conversation I was having with my coworkers. I started to get the feeling that credit for my past work had not been passed along. My new boss didn’t trust me.

Finally, after several days of this, I was invited into his office. That’s when he said the words I had been dreading:

“So, tell me what you’re doing.”

Now, I knew at that moment that what I was doing was basically useless. I knew I wasn’t producing much that was actually beneficial to my employer. Of course, I was still executing plans we had in place, following the parameters of my job, completing assigned tasks, but for whatever reason—maybe the fact that the person who hired me to do it was no longer there confirming the correct strategy—I wasn’t very effective. And I knew it. And I knew I shouldn’t hide that fact from my new manager, who had been watching me being ineffective every day.

I had to think on my feet. So I said to my new boss, “I can tell you what I’m doing, but I can also tell you what I can do. And they are two different things. And I don’t think that since my old boss left, the company uses my talents correctly.”

My new manager was intrigued. “Great,” he said. “So, tell me what you can do.” We had a very candid conversation, during which I laid out what I saw as my role in the company and what I could do for them.

After I was finished, my new boss said that he saw my eyes light up when I spoke about what I could do. “And then,” he went on, “when you tell me what you are doing, it dies. So how about I give you a project? Let’s see you light that fire around this project. And if you do it well, you stay, and if you don’t, I’m going to send you home.”

This wasn’t a simple project. It was a proof of concept to a whole strategy he wanted to carry out—and he gave it to me to execute. I understood it was an all-or-nothing task, one I must carry out flawlessly, on time and on budget.

That was the moment I knew I was going to have to start from scratch.

This new project that I had wrangled for myself was a real one, but it was also, obviously, a test. I had one chance to prove that I still belonged in that role, and if I failed, all the things my former boss had warned me about were going to happen. If my dreams for our new life in the United States were going to come true, I was going to have to rebuild myself to be the person I needed to be to deliver on this new project for this new boss.

My walk home took about twenty-five minutes, and I allowed myself exactly that amount of time to pull myself together. I couldn’t come home to two children who didn’t want to stay in this strange new country where they didn’t know anyone, to a husband who was just figuring out his new career, to a new home and everything else that was new and unfamiliar and add this additional level of stress and uncertainty to the equation. My family was (and is) my safe place. They are everything good in my life, and I needed to keep it that way. So I walked home feeling this intense pressure to find a solution so that this new life we were just starting to build could continue and blossom, the way I envisioned it would when I decided to take that job. I was very, very deep in my head, working through this problem … when out of the blue, I heard a male voice say, “Smile, lady.”

I turned toward the voice, and it was a homeless person. A man who was obviously down on his luck was looking at me and couldn’t help noticing how upset and stressed out I was. That forced me to put things in perspective. I hadn’t lost anything … yet. I was much luckier than this man. I still had my home and my family and even my job. I wasn’t being given a death sentence. What I was being given was an opportunity.
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For those working in tech as a product manager or in any other position, starting from scratch should be a given. Our business is the epicenter of a state of affairs that’s being called VUCA—which stands for volatility, uncertainty, complexity, and ambiguity. Technology is all about the pursuit of the next revolution, which isn’t exactly an environment where calm is the norm. Tech companies are all about scale, which comes with growth, change, and adjustment, and tech workers like me need to be agile and adapt quickly to changes. For example, a colleague who works at another company was recently at a meeting where employees were asked to talk about and define their company values. Everyone pitched in to come up with a list of values, and eventually somebody said, “Buckle up and get ready for a wild ride.” Which means basically, “We encourage flexibility,” right? Flexibility, resilience, openness to change … all good stuff. So, unsurprisingly, that particular value generated a lot of positive response. A lot of people were in total agreement, saying things like “Yeah, it’s so crazy. It changes here all the time—it only makes sense that one of our values should be ‘Deal with it.’”

But my friend’s response was a little different. He said, “Well, I don’t know any successful tech company that doesn’t change. And then I would actually argue that if you need to be told to ‘deal with it,’ you don’t belong here.”

Whenever I worked for a company, it was pretty clear that when we were doing really well, it was always pretty crazy. We were always in the middle of either acquiring a company or getting a big influx of capital from investors who wanted a part of our success. When we weren’t doing that … well, then it was calm. But that was about it.

And that’s the thing.

The moment you have to start from scratch, when you have to embrace change, is where you find opportunity. Embracing change, instead of hiding from it or fighting it or pretending it isn’t happening, opens you up to all the possibilities that change might generate. Embracing those possibilities is how companies grow. It’s how people grow. Even when the opportunity comes in the form of something you don’t want, it’s still a chance to build something new and better.

I know, because starting from scratch is how I built my career. I have been through several reorgs so far, and I truly believe the reason I’m still standing is not my amazing talent or my quick wit but simply the fact that I’ve learned how to do it. I have developed a set of tools that work and a system for putting them to use.

And I’m sharing that system in this book.

Because the reality is, the need to start from scratch isn’t limited to product managers like me. Major change can happen in your life regardless of your choice of career. In fact, it’s more likely that it will than it won’t. According to the career website Zippia, the average person will change jobs twelve times in their lifetime.1 Add other workplace changes like management or ownership changes, shifts in roles, and the natural evolution of any business, and it’s clear that your odds of having to deal with some sort of major upheaval over the course of your career is pretty close to 100 percent.

And starting from scratch isn’t only a professional thing. On the personal front, according to the Centers for Disease Control and Prevention, an average of just under 750,000 couples will divorce this year in the US (or, more specifically, in Washington, DC, and the forty-five states that report their data).2 Relationships end, people move, interests change … and we haven’t even touched on the “Great Resignation;”3 all these things, too, can result in a need to start from scratch.

But maybe starting from scratch is exactly the jump start you need.

Walking home that day after the meeting with my manager, when that homeless guy told me to smile, I realized that what happened next was ultimately up to me. I was in control. I just needed to adjust my mindset and become the person I needed to be.

That’s when I realized, I can do this.

And you can too.

Over the next seven chapters, I’ll share everything I’ve learned, both as a product manager and as a human being, about starting from scratch, either by choice or of necessity. I’ll also share the inspiring stories of other people who have undertaken this same journey—often multiple times. They include the following:
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[image: imgarrow.jpg] Sabela Garcia Cuesta, NFT artist

[image: imgarrow.jpg] Jonaed Iqbal, podcaster and founder of NoDegree.com

[image: imgarrow.jpg] Eugina Jordan, VP of marketing at Parallel Wireless

[image: imgarrow.jpg] Mariana Kobayashi, author of Productivity Might Be Killing You and founder of #kobayashirunningchallenge

[image: imgarrow.jpg] Lisa Mayer, cofounder of Boss Beauties and founder of My Social Canvas

[image: imgarrow.jpg] Phyllis Njoroge, author of From Fraud to Freedom

[image: imgarrow.jpg] Ashwini Panse, CRO of North American Clearing at ICE

[image: imgarrow.jpg] Kathryn Parsons, chief digital operations officer at MACH9 Digital
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Whether you’re adjusting to a new company mission, looking for a new job, or reentering single life after the end of a relationship, you’ll learn to embrace the open, learning mindset that will keep you on top of your game and ready for what’s next. You’ll discover tricks to develop the resilience you need to handle the stress that comes with change. You’ll learn to recognize the external and internal triggers (also known as Sparks) that alert you in advance that change is coming and how to prepare for what may be next. You’ll imagine a different version of yourself based on who you need to be to thrive in your new reality—and then build that person from the ground up (a process you will likely need to go through more than once in your life). And finally, once the work toward becoming that person is underway, you’ll discover tools to help you get to know, understand, and care for the inner you.

With homework at the end of each chapter to help you put each lesson to practical use, this book is a step-by-step guide you can turn to over and over again, whenever you have to start from scratch.

So let’s get started right now.
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Adopt a Learning Mindset



When I was creating the outline for this book, it was hard for me to decide what step to focus on first. In reality, most of the steps in this process are things you can work on (and will be working on) simultaneously, especially in the beginning of the process. But there’s one thing you can begin doing right this minute, without any sort of preparation, that will help you start from scratch. In fact, you’re doing it now, just by reading this book. You are seeking out new information, which means you are, at this very moment, operating from a learning mindset.

Learning is essential to me as a product manager. I must learn everything I can about my people, the market, my competitors, and my users. I need to be constantly updated and in the know, because the landscape is always changing. My job is to come up with solutions to user problems that either don’t exist or are created when there’s a new disruption, trend, or technology. Being in constant learning mode allows me to foresee change so I can prepare accordingly.

Learning is also essential to my process. I use YouTube and LinkedIn Learning, and I follow LinkedIn, Twitter, and Instagram hashtags. They have some great content and features as well as thought leaders I respect. I’ve also downloaded several “quick learning” apps like Club House, Blinkist, and Uptime as well as industry-specific apps, and I watch videos and talks and read blogs so I’m really, really informed—again, because it’s so important to stay on top of every new development.




Hilla Bakshi rearranges her LinkedIn and Facebook pages to serve her learning mode. She follows certain pages and people and engages in posts that help her learn and grow in her areas of interest.





To be honest, I haven’t read a single non-work-related book in the past ten years, because there are so many great books focused on my line of work. If I feel I need to learn more about a topic, I read whatever I can find on it (or, better yet, I listen to it—more on why later). I’ve also read the same book, Hooked, by Nir Eyal, seven times … so far. This book is very relevant to my line of work because it’s designed to help the reader make their products more habit based. It’s basically a guide to building products that are connected to the user’s everyday habits in a way that creates value and stickiness.

When I read this book for the first time, that hit me like a bolt of lightning. It was the first time it occurred to me that I needed to actually look for and study the habits of my users. That when I build something, I need to build it as close to the habit I’m trying to tap into or shape as possible so my customer will learn to associate the habit with using my product. That way, when the inevitable competitors came knocking at their door, my customers wouldn’t care—because my product is sticky.

Every single time I read that book and work through the steps of the Hooked Methodology, it opens my mind to new possibilities. It inspires me … Wait, there are more habits, there are more ideas, there are more innovations … and every time I read it, I come up with a new capability. It works like magic for me. Honestly, I know the book by heart, so I could probably go through the exact same process without it. But reading the book is an essential part of the process, because that’s what helps me shift into a learning mindset.



When Sabela Garcia Cuesta and I worked together at WeWork, I had no idea she was an artist at all … until I started seeing her work on Instagram. So how did this onetime techie wind up being labeled “the psychedelic Picasso” and gain fame for drawings that are a bundle of joy and a celebration of color? It all comes down to NFTs—and a learning mindset.

As a child, Sabela was a self-described nerd, always had good grades, and was very competitive. One day she realized she memorized her school notes in colors and drawings. But that was as far as it went. While she defines herself as a born artist and admits to having unlimited creative ideas daily, she remembers growing up hearing things like, “You’ll never be able to make it,” or “If you are a full-time artist, you will be very poor and have a life full of struggle.” So she chose to work in tech instead … until she discovered NFTs.

Talking with Sabela, you would think she’s been part of the world of NFTs since its inception. In fact, she learned it all very recently—and all through doing.

After leaving WeWork, she decided to start from scratch as an entrepreneur. She launched her own CBD brand, which she named Art District, which included developing every aspect of the brand herself. That included drawing more, which unleashed those talents she had kept hidden, which led to her getting invited to shows and galleries, which led to her selling her art and occasionally being asked to lead remote creative workshops during the COVID-19 pandemic.

She was first introduced to the NFT world while visiting Art Basel in Miami.
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