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Description

Do you derail yourself or do you propel yourself toward success? Your decisions lead to your destiny. You can make good decisions or bad decisions. These decisions are very often based on your mindset. Recognizing the power of your mindset is essential to reaching your destiny. Your mindset includes your goals, values, beliefs, and mode of work. It provides the framework for how you think, how you behave, and why you make decisions. Understanding your mindset puts you in control of your life.

The 21st century world of work requires workers to make good and relevant decisions. This book contains thought-provoking insights into your decisions that drive your success. It speaks to anyone who would like to create and navigate a personal environment for individual success toward a desired destiny.
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Testimonials

“This book stimulated my curiosity, animated my desire to succeed, and made me want to read on.”—Donald Wargo, Associate Professor of Economics, Temple University, Philadelphia, PA

“In my experience, The Intentional Mindset’s greatest asset comes from its interpersonal implications. Particularly, this book’s contents and workshop materials inspire conversation between both students and colleagues, ultimately deepening readers’ understanding of their position both in work and in life. In short, as much as I enjoyed learning about the application of my own values and beliefs in my life, I also benefitted greatly from hearing about and interacting with others’ experiences doing the same.”—Ryan Zajdel, Economics Graduate, 2023 Temple University, Philadelphia, PA

“We found it very interesting and a great way to help individuals and organizations to focus on productively (efficiently and effectively) achieving their goals short term as well as providing a process for achieving goals throughout their lifetimes.”—Terry Hartman, Retired Director, Vera Jackson Scholarship, and Bill Hartman, Retired Partner, Ernst and Young

“Loved chapter 1. I will share with my recently graduated son to help with his career management.”—Lisa Lemire, Managing Member, Kamini Bay Asset Management, LLC

“I am sending this book to every one of my children and their spouses.”—Kathy Roth, Administrative Assistant, University of Delaware


Preface

My career experiences have been very diverse, from teaching K to 12 to creating user education programs for private sector technology companies to defining and developing knowledge work skills for universities and the emerging workforce. A major lesson that I took away from these experiences is that people in all settings do not always make good decisions for themselves. This is partially because we have lived in small groups for so long that thinking evolved to be local, as opposed to global as we need it to be today. They make these compromised decisions based on short-term needs, lack of research into a situation, or lack of awareness of what prompts certain behaviors and decisions. I concluded that if people can understand the rationale behind their own behaviors and decisions, as well as the behaviors and decisions of their colleagues, there is a much better chance of managing that decision making for better outcomes. This is a matter of exploring your mindset, which includes your goals, values, beliefs, and mode of work. Managing these elements of mindset enables more focus for relevant decision making.

Behavioral economists observe that a large percentage of decision making is based on your mindset. It seems a worthy pursuit to explore this mindset and how to use it to your advantage in decision making for your best outcomes and destinies. As I recalled specific experiences, they sparked an analysis of a mindset for insights into how these mindsets work separately and together to guide good decision making. Each chapter in this book is focused on one of these experiences.

Your biggest challenge today is how the world of work has changed in the knowledge economy. Work conditions are challenging in new ways due to acceleration of technology, climate change, and globalization. Additional challenges today include political extremism, economic barriers, pandemics, and social tensions. But challenges also provide more opportunity to find new options for success. Managing your mindset to master and take advantage of these challenges through expert decision making is not only possible, but also essential if you are to survive and thrive in this economy. A clearer understanding of those challenges and how to manage them through your own power of mindset is presented here. You have the ability to take better care of yourself if you strive to use your mindset to be autonomous, introspective, and collaborative in your activities. Awareness of mindset, inquiry, and learning will help you make good decisions for sustainability and growth for yourself and/or your organization. I aim to share some ideas on how to explore, understand, and manage your mindset for decisions that lead to desired outcomes.

I am hoping you will choose to develop an enabling awareness of your mindset and those of others in order to ensure the destiny that you seek.
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Introduction

The Intentional Mindset


A large group of senior executives sought to guide more junior members of the business community in their skills and development toward success. They engaged in a mentor program focused on regional universities and small businesses that needed help with training young workforce candidates. The mentors defined the program with mindset awareness and control, project structures, and implementation work needed to achieve success. This intentional thinking structure supported the mentors and mentees as each had a goal for the work to be achieved. Mentors wanted to influence and enable mindsets for positive work, as well as learn about their mentee’s specific and individual needs. Mentees wanted to acquire skills to reach their work goals to contribute to their individual growth plans. The program was about ten weeks long, giving the mentors and mentees time to get acquainted, build trust and relationship, and ultimately develop some 21st century knowledge work skills and mindsets for autonomous goal achievement. The program was deemed a success as everyone learned from the experience and all met their goals.



You work to achieve some success. The way you think about your work, and, subsequently, your work will meet success or not. Is your goal the right one? Do you value the goal and work for relevant reasons? Will you derail yourself and your success or will you propel yourself toward that success? Your decisions lead to your destiny and your legacy. You can make optimal decisions or poor decisions. And very often these decisions are based on your mindset. Recognizing and using the power of your mindset is essential to defining and reaching success. What does that mindset include? It includes your goals, values, beliefs, and mode of work. It provides the framework for how you think, how you behave, and why you make certain decisions as opposed to others. Exploring these mindset components leads to a full understanding of why you decide what you decide and, perhaps, how to change your mindset to serve you better in your decision making. Further, these mindset components must be compatible with each other, as well as to those of your stakeholders for reaching success. This will create a common mindset to guide all work.

Mindsets are just facts of life. Everyone has goals, values, beliefs, and modes of work. As these mindsets guide decision making, awareness of them is essential to their management and alignment for best decision-making results. The 21st century work is collaborative, so mindset awareness is essential to increase the ability to work together. Matching mindset components with others is the challenge, not allowing yourself to be distracted with judging the good or bad aspects of another’s thinking. It is rather a task in understanding so that you can manage, adapt, and/or reinforce diverse mindsets to achieve the outcomes you desire. Exploring mindsets cannot be avoided if you want to be in control of your destiny.


Do you know how and what drives your decisions?



Data, Information, and Knowledge

The information age of late, providing volumes of data and information, has evolved into the knowledge economy of the 21st century. The evolution happens when data and information are converted to the knowledge that guides all of your work. Knowledge workers, those who make this conversion, are continuous decision makers. Your mindset provides the frame for making those decisions, as it determines what data and information you consider when building knowledge. If you value money and your goal is to be a millionaire before age 25, you may not be interested in data about the value of building a strong community or aligning to stakeholders and their needs. You instead would be researching financial models that double and triple investment in a short period of time. You would miss out on considering data regarding community programs to enhance the quality of life for its members, which, in turn, could create a market of another type to generate revenue.

Acceleration

Knowledge economy conditions also include the acceleration of technology, environment/energy issues, and globalization (Friedman 2016) to be navigated. These accelerations further create the need for autonomous thinking and work. In an accelerated world, decisions are made with lightning speed. Autonomous individuals and organizations are much more productive because everyone is responsible for thinking and not waiting for one person to make decisions. Fifty thinkers who are aligned with a common mindset are certainly more impactful than one who thinks for everyone. So the common mindset becomes essential to expedite decisions.

Decision makers must work autonomously as they consider data and information to create knowledge, which allows solid decisions. This autonomy includes both independent and dependent work. The independence of autonomy gives you control of your work and the dependence seeks other’s expertise to complement your own expertise. Knowledge workers make decisions but only after inquiry and learning have brought insight to the decision. Building autonomous mindsets that enable inquiry and learning for decision making, for yourself and with your stakeholders, is essential in the knowledge economy. It is essential that knowledge workers have mindsets that value inquiry and learning, allowing them to continuously evaluate their own thinking and that of their stakeholders to ensure clarity and overarching alignment for successful decisions.

Understanding and using mindset propels a project to success, your own or that of an organization. A community mindset can minimize challenges within project, customer, partner, and/or merged environments. It facilitates and clarifies work with an environment that motivates knowledge workers to inquire, learn, and build knowledge to guide decisions. This community mindset leads knowledge workers to highest performance. Figure I.1 represents the structure of a mindset.
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Figure I.1 A mindset: self and stakeholders

Knowledge Worker Mindset

Autonomy and learning go together to create the knowledge worker mindset. The first priority of learning is to understand your own mindset and how it impacts decisions toward your success. Does your goal match your values and your beliefs, as demonstrated by your mode of work? If they are not aligned, you will work against yourself and fail to meet expected results. Then you can turn to evaluating your stakeholders’ mindsets for alignment, as well. Managers and workers both need awareness and control of their mindsets. Managers set the environment that enables workers to maximize their mindsets for highest productivity and performance, individually and as an organization.

Philosophers describe how mindsets impact society and the actions people take that preserve or change society. Conversely, this same society impacts individuals for good or for bad. It makes sense to understand this connection as best as you can through an understanding of mindset components, what created yours, and how you need to manage them. Ultimately, does your mindset need alternation to lead to better outcomes?


Philly Foodworks is a farm to table initiative that provides fresh vegetables from regional farms to local neighborhoods and families. The business model, although sound, needed to grow in order to sustain its value to its founder and the families that benefit from the company’s service. Dylan Baird, the founder, had to create an organizational infrastructure for his employees that would facilitate the collaborative effort to acquire like-minded businesses to expand his reach to customers and Philly Foodworks’ volume of vegetables. His team had to embrace and sort out the goals and values of each organization with which they would work, as well as make individual decisions on critical path actions to support company growth. The team identified the acquired businesses’ mindsets and needs as they considered them stakeholders for each partnership or acquisition they engaged.

Additionally, Philly Foodworks’ business increased by 400 percent in two months due to the pandemic of 2020 and advances in technology. Baird was challenged with evolving the organization to manage this growth with his small staff. He hired about 40 new staffers and entrusted decision making to all staff members from a common mindset platform. The platform included expectations of autonomous inquiry, research, learning, peer decision review, and first-hand knowledge of customer needs. This approach allowed the company to grow, survive, and thrive in very challenging times.



Summary: Seeking a New Intentional Mindset

To quote Lord Buddha (Bodhipaksa 2014), “Mental states are preceded by mind, have mind as their master, are created by mind.” This statement describes the catalyst for designing and building your mindsets to serve you well.

If you are aware of and monitor your thinking, you can be an expert learner, positioned to thrive. My goal is to help you, the reader, become aware of how you think currently, how that mindset drives your behaviors and decisions, the impact that those decisions are having on your outcomes, and how you can manage your mindset to support and/or alter your thinking for your desired destiny. Hopefully, you will recognize that the effort necessary to build a conscious or intentional mindset to achieve this is worthwhile as you define and achieve the destiny that you desire.


Learning (Waitzkin 2007) happens “by studying discrete pieces of information thoroughly and practicing their application repetitively,… they eventually shed their technical, nitty-gritty character…shifts… from the conscious mind to the unconscious mind where it can connect with other chunks of internalized knowledge and manifest as the sudden burst of insight we experience as free-flowing intuition.”



Waitzkin used this learning concentration to become a champion chess player and, then, a champion in martial arts.

Thinking happens according to a platform of goals, values, beliefs, and modes of work, which makes up a mindset. Responses to daily situations are often unconscious as directed by that mindset. Through awareness you can migrate to a more intentional thinking model. Ideally, you can eventually make that new, more conscious and intentional thinking model into a new unconscious model for automatic and productive thinking, behaviors, and decisions.

Four Sections of the Book

The Intentional Mindset: Data, Decision, and Your Destiny describes the components of mindset, the impact of mindset, how to shape it, and how leaders and managers can manage it within their organizations for best results. It includes four sections: Understanding Mindset, Building an Autonomous Mindset, Using a Learning System, and Building an Environment to Support Autonomous Work. Each section includes relevant discussions to guide your development of an autonomous mindset to maximize your ability to meet your destiny with no exceptions.

Each chapter includes thought-provoking questions integrated into the content to help you internalize the concepts presented. There is also a Call to Action at the end of Chapters 5 through 9, where you can apply ideas to your own world and work. I suggest using a journal to record your thoughts and answers as you come across these questions and Calls to Action. You may also find that you will want to go back and rethink some of those answers as you continue reading. Thinking and reflecting on that thinking is an important tenet of the learning mindset, which we all strive for in the knowledge economy.

Contributing Disciplines

Multiple disciplines of study have been referenced to guide the ideas presented in this book. Topics and references on anthropology, psychology, sociology, strategic management, behavioral economics, economics, intrapreneurship, and entrepreneurship are combined to support these ideas and calls to action.


Disclaimer 1: My research and experiences led me to define the mindset system as I see it and have presented it here. There are undoubtedly many more interpretations and dimensions to the topic of mindset. I only offer this one as it hopefully will be useful in an applied manner to anyone who wishes to ensure autonomy and success in knowledge economy endeavors.

Disclaimer 2: The stories presented are real but the names of the participants have been changed in some cases.

Disclaimer 3: You will find some redundancy on the basic concepts of mindset, autonomy, stakeholders, and narrative in various chapters. This is intentional for the purpose of reinforcing these important concepts and to allow readers to use chapters individually and not be dependent on the content of a previous chapter.




SECTION I

Understanding Mindset


CHAPTER 1

The Knowledge Economy


The 21st century knowledge economy demands new skills and insights.



The 21st century introduces major challenges in the workplace that require an awareness of mindset, how and what you think, and how that thinking leads to decision making. These challenges include globalization, acceleration of technology, and environmental issues (Friedman 2016). World leaders at a 21st century World Economic Forum challenged workers to find new ways to create value from the vast amounts of data and information that were collected in the recent information age. Data and information availability is a major achievement in the history of data science, but now it must be applied to work to create knowledge that can lead to new value. Thus, the 21st century has become known as a knowledge economy, engaging knowledge workers to systematically create that new value. Technology acceleration is a positive force for creating knowledge from data and information as it automates data and information availability and management. But globalization and the environment impose new complexities on work in the 21st century, introducing new issues to be solved. The acceleration of all three areas requires knowledge workers to be autonomous learners who continuously make decisions. These requirements dictate how you work. Figure 1.1 models the current state and management of these 21st century accelerations and complexity.

Work in the 21st century is fast, often remote, continuously changing, technology-driven, and involves working with stakeholders who you most likely do not know. It is the requirement for autonomous work and decision making that makes your mindset so important. This mindset, including your goals, values, beliefs, and mode of work, controls how you think, what you think, and, therefore, what you decide.

[image: image]

Figure 1.1 Complexity in our 21st century world

Mindset components define what, when, and how you learn—the basis of your autonomous decisions. Your decisions control your destiny and legacy. Your mindset and thinking cannot be left to chance. Exploring your mindset and how it impacts your thinking and decisions is urgent, important, and feasible.

The key ideas in this chapter include:


• Knowledge as the newest resource

• New work needs: autonomous thinking guided by mindset

• Fulfilling those needs: managing oneself

• Sample changes to the economy

• The seven skills of autonomy

• An autonomous environment to support autonomous skills



Knowledge as the Newest Resource

Historically, economic resources were categorized into land, labor, and capital. The knowledge economy adds a fourth resource, knowledge. It has overtaken the other resources in importance as it guides the use of the other resources. Since knowledge directs the best and most productive use of each of these other resources, it is essential that 21st century workers have the ability to convert data and information into knowledge to direct action plans for an efficient use of other resources. These workers are called knowledge workers.

Knowledge economy accelerations have made it challenging to consider all of the contributing factors to a decision. In describing these challenges, Friedman in his book, Thank You for Being Late, suggests that people take their time to think and rethink, even if it makes them late in meeting expectations. Thinking yields the best results. He is describing and advocating 21st century autonomy, in which you take control of your work and outcomes through structured learning.

The 2020 worldwide pandemic significantly impacted this already challenging environment, as work had to be remote in order to avoid spreading of the worldwide virus. This new remote work reinforced the need for autonomy through learning. Employers also had to revise their working modes to accommodate these workers on whom they depend to sustain their enterprises. So much change was imposed upon people. Mindset has never been more important in meeting the requirements of these changes.

Challenges are especially difficult when they include other people, known as your stakeholders. These stakeholders are all of those who can impact your work and goals in any way. They often have diverse mindsets, and working together requires a common community mindset for work to be productive and meet the common goal of the work. Mergers and acquisitions, partnerships, global trade, remote work with colleagues, and project delays all require a solid understanding of the people you will work with, how you think about yourself, how you think about them, and how they think about you. What is common and what is not? The first challenge in this work is aligning mindsets to guide joint thinking on decisions in your collaborative work.

For knowledge workers who are autonomous decision makers, knowledge is critical to those decisions. Creating knowledge is based on the importance of learning. This learning is systematized through the knowledge pyramid and Bloom’s taxonomy of seven levels of thinking and inquiry (Armstrong 2010). Figure 1.2 shows these thinking and inquiry levels as they guide data, information, and knowledge to create an action plan.

Think about how many things have changed in your life over the last year. All change impacts your existence in some way. Awareness allows you to mitigate and maximize the impact of change. In the 21st century environment, change is not only ever present but happens in such an accelerated fashion that keeping up with it requires constant attention and learning. The self-sufficiency of autonomy, based on learning and knowledge, gives you control. Without that control, you are subject to whomever or whatever takes control.
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Figure 1.2 The knowledge pyramid and Bloom’s taxonomy

New Work Needs: Autonomous Thinking Guided by Mindset

Autonomy, independent and dependent work, depends on your mindset. You act independently based on your goals, values, beliefs, and mode of work. They guide your decisions while working. When trying to sort through a great success or a dismal failure, mindset is the place to start your analysis. Considering the mindset that drove actions, decisions, and outcomes is very insightful for redirecting work and/or tackling the next project. This analysis requires a continuous dependence on learning, which is at the heart of autonomy.

To clarify mindset components, goals set the targets; values set the core principles of your life; beliefs shape your biases, opinions, and assumptions; and mode of work is how you work that reflects the other components. Aligning these components to support each other is of utmost importance. If they do not align, you are working against yourself and will derail your efforts toward your goals. Figure 1.3 describes the connection among the mindset components.


Do I have the right goal for the actual work that I am doing?
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Figure 1.3 Mindset components


Fred, a freshman quarterback for a large university, had been playing football since he was 10 years old. He was good at the game and he loved the team experience. His goal was to play university football. Once he achieved this goal, he compared his longer-term life goals of corporate success to the football experience and the time expectations of his coaches and teammates. They did not match. Fred knew he needed to alter his work and time on the football field to be more supportive of establishing a corporate career. He gave up his quarterback position and pursued membership in three university business associations.



When working within a community, you need an awareness of the community mindset as well as the members’ mindsets to guide collaborative actions and decisions toward a common goal and work. Do all members of the community have the same goal for the work that you are doing together? Do members’ community values, beliefs, and modes of work support that goal?

When mindsets focus on learning, they enable you to identify your own mindset components and those of others. Inquiry and learning which mindset component drove a decision or why someone else made a seemingly curious choice is the first step in understanding and managing mindset to achieve the results you desire. This book intends to introduce the right questions to help you explore the mindset you hold, the mindset you will need, and the mindsets of others to effectively pursue and achieve your goals.

Reflecting on your experiences holds great insight. Why did you say what you said? Why did you align yourself with a friend’s position when you knew he was not being honest? Why did you cancel your appointments to take care of a family member? What was it about a situation that made you try to trick a friend? What mindset component prompted a success when you were prepared for a dismal failure? What do you aim to achieve in your life? How do you build your path to that achievement? What would you like your mindset to have been in order to change a recent outcome? These inquiries all lead to an understanding of how you think, what you think, why you think that, and how that thinking led to an outcome.

Behavioral economists (Ariely 2009; Galef 2021; Vedantam and Mesler 2021) have been curious as to why people don’t make economically logical decisions when faced with the many choices and decisions they make every day. These scientists have identified several beliefs that contribute to a mindset and can lead to seemingly illogical decisions, such as:


• Confirmation, the need to confirm what you already believe

• Delusional thinking, managing actions in the context of what you want to be true

• Scout or soldier thinking, assertive or passive responses and actions

• Fear, the intimidation of anticipated results of an action

• Entitlement, the belief that you are owed something

• Risk, the fear of an unpleasant outcome

• Overconfidence, the belief that you will always succeed, no matter what occurs

• Group thinking, actions dictated by members of a group



These behavioral tendencies demonstrate your mindset that impacts your decisions. Knowing about them allows you to manage them for better outcomes.

Fulfilling Those Needs: Managing Oneself

Managing Oneself (Drucker 2005) discusses the need to manage yourself by being responsible and accountable to yourself, the art of self-determinism. Drucker observes that a person has three dimensions to manage: strengths, values, and mode of work. This thinking suggests the importance of an autonomous mindset.


Baird, founder of Philly Foodworks, understood his strengths, values, and mode of work and maximized them to sustain himself and his company. He made changes in his early career because he was not comfortable with the direction of his employer. His strengths and values were not being used so he created a new mode of work for himself with the founding of his own company. He also used these characteristics to define his new venture and its operations that created an autonomous environment for success. All employees were empowered for decision making and responsible for the learning needed to support those decisions.



Autonomy is a complex concept since it integrates independence in taking control with dependence on other’s expertise. No one has all the data, information, or answers to the complex challenges and situations that present themselves in the 21st century. These challenges require that 21st century knowledge workers establish autonomous independence and dependence in order to work to accommodate them.

Drucker’s concept of self-determinism builds the autonomy needed for surviving and thriving in the knowledge economy. Self-determinism and autonomy define a mindset that values learning about yourself and your stakeholders, which builds a community mindset to align work for success toward a common goal.


Derek Jeter, 2021 Baseball Hall of Famer, led the Yankees in singles, making him a team player. He was praised on his selfless playing as opposed to seeking home run statistics for his own record. His goal was to win the game by supporting team members’ achievements. A single can lead to more runs, while a home run is only one run scored. His expertise and contributions considered his dependence on others to get to a win, as well as the independence of his own efforts. In his mind, he was not working alone. Jeter’s autonomy and success included a combination of independent and dependent thinking.



The need for autonomy is found in the mission of St. Joseph’s Montessori School (SJMS) (St. Joseph’s Montessori School 2023) in Columbus, Ohio. This school strives to prepare its graduates to be 21st century knowledge workers, defining the mindset needed for success as one of autonomy and learning:

SJMS’ goals for its students include:


• To foster a positive attitude toward learning

• To encourage self-confidence and independence

• To encourage an abiding curiosity

• To instill respect for the dignity of all humankind



Collaboration and Team Engagement

Knowledge worker interactions demonstrate the importance of collaboration between subject-matter experts as described in McKinsey Quarterly (Johnson et al. 2005). As interactions increase, work productivity increases by 100 percent. Consider the implications of these findings as you cope with a continuously accelerating world and an increasing team environment. Collaboration is based on being able to identify your own expertise and the need for the expertise and contributions of others in their domains of expertise. A sense of autonomy positions you to be in control of a successful collaboration.

One last thought on 21st century knowledge work includes the increased focus on inclusivity and diversity. This focus is reported to also increase productivity. Knowledge workers are prepared to manage and maximize the various mindsets that come with inclusivity and diversity in the workforce to affect that increase in productivity. Clearly, increased productivity comes when you and others form a community mindset with all contributors.


Tom Brady, football quarterback of the Tampa Bay Buccaneers and previously of the New England Patriots, made it his priority to help the team come together and play with one goal in mind. He is a leader who has been recognized for his mindset of team community and its outcomes. Every team member is his customer as he mentors and encourages each of them. He holds each member accountable to be present in expediting his individually defined role and responsibility to the game. Brady led his team to 10 Super Bowl games with wins in seven of these games. His outcomes are phenomenal, making him a recognized GOAT, a greatest of all time!



Autonomy and learning are especially important when working within a team, as the team’s delivery is dependent upon the combined expertise of all members. Members are integrating their individual knowledge for a more informed outcome. Autonomy means that each member takes charge (independence) of a contribution toward the common goal and has the ability to integrate the contributions (dependence) of other members. They are all stakeholders in the team effort. Work is not achieved by one person. Identifying, acknowledging, and leveraging the expertise and mindsets of stakeholders, being anyone who can support or derail your work, are essential activities. These stakeholders align mindsets to create a common and collaborative path to a desired outcome. The 21st century knowledge workers with learning mindsets continuously integrate different stakeholder mindsets and knowledges into their own for optimal decision making.

The Importance of Narrative

Your narrative is your story. It describes how you believe, behave, decide, and work. Checking on your narrative from both your own and stakeholders’ perspectives is a great way to determine the mindset that is driving your activities. What story do you tell about yourself? Is it aligned with the goals and values that you define for yourself? What story do your stakeholders tell about you? Is it aligned with the story you tell about yourself? The following chapters will help you answer these questions so that you can be assured that your mindset is supporting the destiny you desire.


Is your narrative what you want it to be?



Learnability Quotient

Learnability is the desire and ability to routinely acknowledge and address your weaknesses and strengths in order to ensure your growth and value creation. The mindset that supports this desire and ability includes a focus on growth, humility, and work ethic. Your learnability quotient (LQ) (Coyle 2013) defines your capacity to seek clarity on any given topic to fuel this growth. It is a metric that is important in today’s world. An autonomous worker will not meet success without a capacity for learning. Your mindset, others’ mindsets, the environment, and extenuating circumstances provide context for your work. Learning in all of these areas creates readiness and guidance for directing your work.


Is one of your beliefs tainting what you research? What mindset component might impact your inquiry?



Your mindset impacts your learning as it influences your inquiry and subsequent research. Your goal, values, beliefs, and mode of work can slant your efforts. Mindset components shape your perspectives and, therefore, your learning. Understanding your mindset makes you aware of these formative perspectives and allows you to change them as needed. Mindset has a critical impact on your learnability quotient.


Damien was a very promising tennis player. He aspired to great victories. As a teenager, he had many friends and a lively social life, which he loved. But he knew that if his goal were to become a world-recognized athlete, he would have to focus his time and energy on tennis, not on his teenage social activities and friends. In light of this goal, he took up residence in a sports academy to facilitate that focus. He couldn’t let himself be distracted by a social focus with his friends that would undoubtedly compromise his work toward his goal to achieve professional athletic status. His alignment of his goals, values, beliefs, and mode of work led him to his desired destiny.



Learning about one’s mindset and, then, aligning the components with each other is essential to achieving your desired outcomes. It is worth observing how others allow their mindsets to limit their success with behaviors that do not align with their values or goals. For example, if you believe that all lively and loud sports’ fans are foolhardy and short-term thinkers, you will most likely not consult a sports fan to collaborate with you on some longer-term and important goal, such as enhancing the value and availability of sports to disadvantaged children. A sports fan might be your best resource when researching this sports-related work.
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Figure 1.4 Knowledge work concept map

Discounting that person’s input based on your belief doesn’t serve you well. Your belief may have shut out some important and available information. Without even considering the input of the sports fan, you cannot reap the benefits of the fan’s perspective on your work. Completely independent thought is not learning oriented and often discounts beneficial input, leading to actions that are harmful to your outcomes. Figure 1.4 summarizes the concept of knowledge work.

The learning mindset (Dweck 2016) is the key to your autonomy in the knowledge economy. There are two types of mindset: one of performance and one of learning. The performance mindset is focused on achieving a reward, a gold medal, or the completion of a task. Alternatively, the learning mindset is focused on learning that will ultimately support a performance goal. Everyone has both mindsets, as needed, but the learning mindset is more essential to long-term sustainability. Learners most effectively deal with the changes that the 21st century regularly imposes, but awareness of both mindsets will lead to a balance that will most effectively lead to your success. Figure 1.5 describes the performance and learning mindsets.


Do you seek to learn along with performing well?



Success and Luck?

A lucky environment supports your successes (Frank 2016). Frank defines a lucky environment as being born into wealth or abundant resources to support your efforts and growth. Undeniably, these lucky environments create advantages. If this is not your situation, ask yourself how you might create a supportive environment for yourself. Taking control, structuring learning, working with relevant people as mentors, and connecting to experts can create this lucky environment to support your success. Your strategic efforts replace the luck that Frank describes.

[image: image]

Figure 1.5 The mindset of learning


Wes Moore, author of The Other Wes Moore (2011), as a middle-school student in Baltimore was not on a good path.
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