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Mindset

Is Your Head Trash putting you into the Business Emergency Room?

––––––––
In my book First Aid For a Wounded Business I address many of the causes and cures for a business that is in serious trouble and needs to be saved. Many of problems are financial related, others are customer service related, and yet still others are team related. Some problems are external to the business such as market conditions, and many problems are internal to the business such as poor systems.

However, the biggest problem that I see that puts a business into the Business Emergency Room is the negative thinking of the owner. Yes, your head trash can put you out of business almost as fast as lack of cash flow, or a competitor stealing all your customers. John Maxwell stated in his book The 21 Irrefutable Laws of Leadership that every organization rises and falls on leadership. In essence, your business is a mirror of who you are. So let me ask you this: Who are you? Are you a positive person who believes that good things are going to happen to you and your business, or are you a negative person who believes only the worst is going to happen? You might be asking yourself ‘How do I know if I’m a positive or negative person?’ Here’s the simple answer. Listen to what comes out of your mouth. The Bible says in Matthew 12:34 “Out of the goodness of the heart, the mouth speaks.” If you are speaking nothing but negative diatribes about your team, your customers, your business situation, or the economy, what are you reinforcing? Yes, that you are doomed to failure.

I had a client one time who owned a flower shop. She had a great location, excellent customer base, and wonderful name recognition in the community. However, she was struggling to stay in business, and initially I could not figure out why. The answer came quickly. Every coaching session she would start out with a litany of problems she had with her team, her family, and her husband that consumed much of our time. Her whole being was wrapped up in negativity. Finally, after about 6 months of fruitless coaching, I told her that until she changed the way she thought about everything in life, our coaching was going to be a waste of her money and my time. I learned that 3 months after we finished coaching, her business closed, and her marriage broke up.

So what is your head trash that prevents you from being successful in business? What negative beliefs have you bought into that hold you back? What are you going to do about it?


What Have You Sacrificed for Your Business

––––––––
I once had a client who had to fire an employee that was holding her business back. She was working 60-70 hours a week keeping the business afloat while her key employee was skating along and creating chaos in the team. It was a perfect example of a business owner making a sacrifice to keep her business running even as obvious solutions were being ignored. When I first started working with her, she told me that her dream was to have a business run without her so she could focus on her art. I just got an e-mail from her today telling me how much she is enjoying her new life in Switzerland spending her time traveling and doing her paintings. She commented in the e-mail “I want to thank you for all of your coaching. I am truly running the business from Switzerland!! Amazing, I would never have thought it possible. Business is fairly good considering the economy, but at least we are viable. I think of you so often and hear your voice in my ear. So I guess you are a success.”

In Michael Gerber’s book The E-Myth Revisited, he talks about the myth of the business owner as the ultimate sacrificial lamb. We have been lead to believe that in order to be successful in business we have to spend years upon years of hard work, slaving away until one magical day we can finally leave the business and enjoy a nice, quiet retirement............if we live that long. The truth is that business is designed to give you the life YOU want. What sort of dreams do you have? Overseas mission trips? That lake home you have always dreamed about? Maybe it’s even funding your children’s college education. The fact is that you CAN get your business running without you, but you have to follow specific steps in order to do that. Most business owners don’t know where to start. That is where your coach comes in. They are there to help you lay out the map, put an action plan together, and then stick with you until you have successfully completed your journey.

Mindset and Success in Auto Racing

––––––––
If you are somebody who enjoys auto racing for the thrill of the race, or you take it extremely seriously, the fact is that you are out on the track to win the race, or get the best time. I don’t think anybody in their right mind wants to go out on the track and tell themselves “I don’t want to win; I just want to participate.” So if that is the case, are you training your mind to win the race? You see, you can learn how to corner, accelerate, pass, and strategize, but much of the race is a mental mind-game, and you have to win first in your mind before you can win on the track.

So how do you do that process? You need to use a process called “IVVM” or Idealization, Visualization, Verbalization, and Materialization. The first step is Idealization. You have to choose in your mind that you have already won the race. You see most of us accept the fact that we are going to lose, and so we set up our mind for that “reality.” However, you have to stretch your mind with possibilities that are bigger and better than what you are achieving out on the race track. You have to have an unshakable ideal that you have already won before you even start.

The second part is Visualization.
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