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1
INTRODUCTION

By opening, reading and considering this book, you have taken the first step on your adap-
tive teaching journey. This book is for everyone who is curious about how to make their 
learning, teaching and classroom environment more adaptive, responsive and accessible. 
As primary school teachers and leaders, who now have the privilege of training the teachers 
of the future, we are passionate about sharing our thoughts and expertise on how to make 
learning more adaptive and inclusive. This book aims to do this, sharing our thoughts, 
experience and the best practice we have seen whilst reflecting upon what research and 
evidence also tells us. 

What to expect 
Although much research has been conducted on the benefits of adaptive learning and 
teaching, all too often we believe that classrooms continue to be places where ability is seen 
as fixed, and a deficit model of learning is common. Equally, outdated educational practices 
are observed in many settings despite a wealth of evidence and research suggesting they 
are at least ineffective and at worst detrimental to the academic and personal wellbeing of 
learners. This book explores and addresses ‘lethal mutations’ in education, a term made 
famous by Edward Haertel (Brown and Campione, 1996). We define lethal mutations as 
positive and effective evidence-based practices and thinking which has become harmful 
due to small or larger changes or adaptations when translated into practice. This will be 
explored in relation to mindsets surrounding differentiation and practices such as ability 
grouping. 

Each chapter in this toolkit offers an insight into a specific aspect of educational practice 
and thinking. However, we recognise that some of the topics and ideas discussed will over-
lap. This is true in cases such as grouping and environments as well as assessment and 
questioning. 

Whilst researching and creating this toolkit, as writers we have also been on our own 
adaptive learning and teaching journey, and we had not anticipated the impact this pro-
cess would have on our own practice. Indeed, we started planning this book with specific 
chapters in mind which followed a certain running order, commencing with a focus on 
implementation of strategies. However, we now recognise the importance of assessment 
as a starting point in the adaptive learning journey, therefore this is the first element in 
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