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			Encounter with Erich Fromm

			Preface by Hans Jürgen Schultz

			These radio texts by Erich Fromm are from the last, the eighth decade of his life. He read, wrote, planned, learned, was open, even curious—until the end. But his work reached its climax and conclusion at that time, and he could draw from it when he commented on the course of time as a vigilant and critical observer. Thus, the recordings presented here are an interesting addition to his oeuvre. Their value lies less in their novelty than in the liveliness of their message. The lectures and conversations were mostly recorded in Fromm’s apartment in Locarno, otherwise in the radio studio in Zurich. By reading them, one can reconstruct from afar the visits and conversations to which the great man liked to invite.

			Apart from his early writings, which were written in sophisticated German, we know Fromm in Germany as an Anglo-Saxon author who is only accessible in translations. With the radio texts, however, he has once again returned to his mother tongue. Because they were created without paper, they have an astonishingly immediate effect. According to Matthias Claudius, the written language is an infamous funnel in which wine becomes water. Fromm also preferred the spoken word, the address, the speech. Here we have it. And those who knew him personally can hear his voice while reading.

			I first met Erich Fromm in 1970, as I often did later, at the Hotel Storchen in Zurich. It was unthinkable that he would have let himself be taken away from the role of host. We discussed the lecture cycle on “Überfluss und Überdruss” [“Affluence and Ennui in Our Society”], which he was to speak on tape the next day at the radio station there. With his very attentive look, he sat across from me, not at all disturbed by the turbulent surroundings, and laid out his concept for me. When he closed, I thought, “That’s it.” But no, now it was my turn. He asked for objections and, above all, for information about the presumed audience.

			He wanted to approach the recipients with insistence and with questions that revealed him to be a precise expert on German conditions. He was carefully prepared. He had a huge pile of notes and drafts with him, which he kept adding to during our conversation. The next morning, however, he appeared without any ballast. I asked him about his briefcase; he amusedly was shaking his head. We drove to the broadcast station. He took his seat in front of the microphone, talked freely, six times precisely 29 minutes. His only condition was my presence. He needed a vis-à-vis, a responsive representative of the anonymous auditorium. The luck of free and yet concentrated formulation on the radio is rarely granted to us.

			While Erich Fromm was dealing with his topic, I realized that something was happening beyond the glass pane in the control room. Although Fromm was still quite unknown here at the time, word had spread around the Zurich radio station that there was something to be heard here. Employees from all areas—technicians, secretaries, the janitor, and even colleagues from the various departments—gathered, stood close together, and pricked up their ears.

			In my opinion, the radio only has a limited dialogical potency; one must not overestimate it or overstrain it but find a style of indirect speech that suits it. Fromm, however, was an exception to the rule. He displayed a refreshing indifference toward the instruments, remained unintimidated by them, and simply hopped over all the obstacles the medium put in his way. How did this come about? Fromm thought discursively. The partner was not a dummy, but he and his rebuttal were present as reality in his thinking from the beginning. Fromm was such a good speaker because he was such a good listener. 

			At this moment in the radio station in Zurich, it became clear to me that Erich Fromm’s books—on the bestseller lists in America for many years—would soon leave their hidden place here as well and begin a relentless exodus into the public domain. About a dozen of his writings were already available for some time. But Fromm, I think, had to come himself to end their dormant sleep. 

			This is unusual, but perhaps it can be explained in this way: Here, writer and person were one and the same. The one interpreted the other. His voice was the body of his language. All his writings are never-ending variations of a theme: of replicas and repetitions, of deepening and sharpening, of ever-new attempts and appeals for understanding.

			I remember a splendid and significant speech Fromm gave at a symposium organized on the occasion of his 75th birthday in Locarno, where he spent the last years of his life. The hall was crowded. The participants, old and young, came from all over the world. He announced a lecture of about one hour, asking, however, for signs in case one tired before. After almost two and a half hours, we were all awake as he was. It was as if he was listening at the same time as he spoke. A speaker who involved the audience. Afterward, he left the sketch to me: it was the core, the concise condensation of the expansive but never detached presentation of his view of what psychoanalysis was, is, and should become.

			In this lecture, Fromm not only justified but welcomed “the socially conditioned fallibility of every theory” and used Freud to illustrate that the interpretation of the science of the unconscious introduced by him must include three things: first, the careful tracing of the discovery, then the persistent limitation through classification in contemporary modes of thought and expression, and finally the creative extension into today’s horizons of cognition.

			Fromm saw Freud in the tradition of the great philosophers of the Enlightenment. He updated him in this speech by relativizing him. For me, his talk culminated in the sentence, “Psychoanalysis must become critical theory again.” That is to say—it has a transtherapeutic function. It leaves itself behind when it narrows itself down to just a method of eliminating symptoms, of relieving discomfort. 

			The intention that determined Erich Fromm’s thinking throughout his life was the desire to become courageous in the face of truth. Almost like a detective, he pursued unwanted, uncomfortable insights. Humans have an obstinate tendency to play hide-and-seek. He shuns the light of the world and seeks shelter in the semi-darkness, in the twilight, in the womb. But Fromm demanded and fostered the courage to de-taboo, to expose, to unmask. He did not exclude himself from his critique of deception. Analyzing himself daily, he once confessed to me, “Just don’t think that by this I feel myself more sympathetic. The word apocalypse means unveiling. This is not a harmless process.”

			Fundamental to all this is that Fromm did not get lost in the details, not even in side issues. He was not concerned with this and that but with life. Life itself, not only one or another aspect of our existence, has come into a crisis. The enemy of the human being has become the human being. A barbarization, a primitivization (one could also say TV-ization) we notice all around, in the midst of comfort. A person can cope with everything but themself. The less he is, the more he wants to have. He has to compensate for having burned himself out. At the price of increasing mental and emotional illnesses, he strives for a healthy economy. Out of this condition arises a life-threatening, suicidal, “necrophiliac” tendency, which Fromm described bluntly, but he did not stop at observation and description.

			Fromm was a friend of the humans. He expected a lot from them because he believed in them. But friendship is also the ability to empathize, to have compassion. It has become rare. At the end of this book, Fromm states, “I do not mean that people suffer less today than they used to. But they are so alienated from themselves that they are no longer fully conscious of their suffering. There are many, many people who have never known happiness. But there are none who have never suffered.” Whoever does not accept to suffer will not find a life of fulfillment. “Suffering is the only emotion that appears to be truly common to all human beings, indeed, perhaps to all sentient beings. For that reason, a suffering person who recognizes how widespread suffering is can feel the consolation of human solidarity” that is activated in human compassion. With such thoughts, which were very deeply rooted in him, Erich Fromm has assisted many people.

			Hans Jürgen Schultz

			June 2011

		

	
		
			Affluence and Ennui in Our Society

			1. The Passive Person

			If I am to speak on the subject of “affluence and ennui” [in German “Überfluss und Überdruss”], it seems to me that first of all, a remark about the meaning of these two words is appropriate. This is true not only in this case but in general. If one understands the meaning, the actual sense of a word, then one often has a better understanding of certain problems that are named with this word—precisely out of the meaning of the word and its history.

			Let’s look at the two words. Affluence [Überfluss] has a double meaning. A positive one—when “affluence” denotes that which goes beyond what is absolutely necessary: the overflowing. You may think of the biblical idea of the “land flowing with milk and honey.” Or you think of it when you want to describe a nice get-together, a feast where there was an affluence of wine and whatever else you like. Then you mean something very pleasant, namely no sparseness, no lack, no being careful not to take something too much. This is the pleasant abundance, that is, the overflowing.

			But “affluence” [at least in German] can also have a negative meaning, and that is expressed in the word “superfluous,” in the sense of useless and wasted. When you say to a person, “You are quite superfluous here,” you mean, “You better get out of here.” You don’t mean, “How nice that you are here,” as you mean, for example, when you talk about wine in abundance. So affluence can be overflowing, and affluence can be superfluous and dispensable, and you have to ask yourself in what sense you are talking about affluence here.

			Now a word about the German “Überdruss” or “Verdruss” [which is translated as “ennui”]. “Verdruss” comes from “verdrießen,” and verdrießen in Middle High German means “to arouse boredom,” and in Gothic, for example, it even means “to arouse disgust.” Verdruss, then, is that which produces boredom, disgust, and annoyance. In French, you have another meaning of boredom: The word “ennui” comes from the Latin “innodiare” and means “to be in hatred, to excite hatred.”

			Already now, we can ask ourselves here whether the language does not mean that the superfluous affluence leads to boredom, to disgust, and to hate. Then we would have to examine: Do we live in affluence? By “we,” I mean modern industrial society, as it has developed in the United States, in Canada, in Western Europe. Do we live in affluence? Who lives in affluence in our society, and what kind of affluence is it: superfluous affluence or overflowing affluence—let’s put it simply, good affluence or bad affluence? Does our affluence lead to ennui? Does affluence inevitably lead to weariness? And what does the good, overflowing, exuberant affluence that does not lead to ad nauseam look like? To discuss these questions is the interest of these lectures.

			Let me first make a preliminary remark that is of a psychological nature. Since I am a psychoanalyst, I will repeatedly speak of psychological questions in these statements, and here I would like to prepare you for the fact that I am speaking from a certain point of view, namely from that of depth psychology or analytical psychology—which means more or less the same thing. I would like to briefly mention what is known to many of you: there are two ways, two options for studying the problem of humans psychologically. At present, academic psychology mostly studies people from a behavioral research point of view or—as it is also called—behaviorism. This means that you only study what you can see and observe directly, what is directly visible, i.e., what can be measured and weighed. For what cannot be seen and observed directly cannot be measured and weighed, at least not precisely enough.

			The depth-psychological, psychoanalytical method proceeds differently. It has a different goal. It does not examine an action, a behavior, simply from the point of view of what can be seen. Rather, it asks about the quality of this behavior, about the motivation underlying the behavior. Let me share a few small examples. You can describe this: a person is smiling. That is a behavior that you can photograph, that you can describe muscularly, and so on. But you know that there is a difference between the smile of a saleswoman in the store, the smile of a person who is your enemy but who wants to hide his hostility, or the smile of a friend who is happy to look at you. You know the difference between many hundreds of kinds of smiles coming from different mental motives: it is all smiles, but what it expresses can be something quite the opposite, which no device can measure or even perceive because only one who is not a machine can do that, and that is you yourself. They observe not only with their brains but equally—if I may put it in such old-fashioned terms—with their hearts. Your whole person grasps what is going on and has a sense of what kind of smile that is. If you don’t have a feeling for it, then of course you will experience many disappointments in your life.

			Or take a completely different kind of behavior: a person eats. Yes, of course, he eats. But how does he eat? One gorges. Another eats in such a way that you can see that he is very pedantic and attaches importance to everything being done very neatly and the plate being eaten empty. The next one eats without gorging, without being greedy; it tastes good to him; he just eats, and it feels good to him.

			Or take another example: a person shouts and becomes red in the face. Then you say, “He is angry.” Sure, he is angry. Then you look at him a little more closely and ask yourself what is going on in this person (perhaps you know him), and suddenly you realize he is anxious, he is frightened and afraid, and the anger is only a reaction to his fear. And then perhaps you look a little deeper and realize this is a person who actually feels helpless and impotent, who is afraid of everything, of all living.

			Now you have made three observations: that he is angry, that he is afraid, and that he feels a deep sense of helplessness. All three observations are correct. But they refer to different layers of his structure. The observation that refers to the feeling of powerlessness is the one that describes most deeply what is going on in the person, and the one that registers only anger is the most superficial. This means that if you also become angry and see nothing but an angry person in your counterpart, then you will miss the point. But if you see the fearful person behind the angry facade, the one who feels powerless, then you will approach him differently, and his anger may calm down because he no longer feels threatened.

			From a psychoanalysis point of view, in all that we are discussing here, we are not primarily and certainly not exclusively interested in finding out how a person behaves, viewed from the outside, but what motives, what intentions he has, whether they are unconscious or conscious. We ask about the quality of his behavior. A colleague of mine, Theodor Reik, once coined the phrase: “The analyst hears with the third ear.” That is quite correct. One can also say—and this is an older expression: He reads between the lines. He sees not only what is directly presented to him, but he sees something beyond what is presented and observable, namely something from the core of the personality that is acting and of which every action is only an expression, a manifestation, that is always colored by the entire personality.

			There is no act of behavior that is not a gesture of the very particular human being, and therefore, in the end, there are never two acts of behavior that are identical, just as there are never two human beings that are identical. They may be similar, they may be related to each other—they are never the same. There are no two people who raise their hand in exactly the same way, who walk in exactly the same way, who tilt their heads in exactly the same way. This is why sometimes you can recognize a person already by his gait, although you do not see his face. The gait is as characteristic of a person as his face, occasionally even more, because the face he can disguise, the gait is much more difficult. To lie with the face is the peculiarity of the human being, which humans have and animals do not. To lie with the gait is naturally more difficult, although one can learn this too.

			After these introductory remarks, I would now like to turn to consumption as a psychological, or more correctly, a psychopathological problem. You will ask: What is this about? Consumption—that’s what everyone has to do. Everybody has to eat and drink, they have clothes, an apartment. In short, they need and consume many things, and that is called “consuming.” So what psychological problem is there? It’s just nature—in order to live, you have to consume. But here I am already at the crucial point: consuming and consuming are not the same thing. There is a consuming that is compulsive and goes back to greed. It is an urge to eat more and more, to buy more and more, to own more and more, to use more and more.

			Now you might say: Isn’t that normal? After all, we all want to expand and increase what we have. The problem is, at most, that you don’t have enough money, but not that there is anything wrong with wanting to expand and increase. I understand very well that many of you think this way. But I would like to show you with an example that the matter is not so simple. I refer to an example that I’m sure you’ve heard of, and I hope few have been affected by it themselves. Take a person who suffers from adiposity, who quite simply weighs too much. That can have endocrine reasons—we won’t talk about that here. But often, the only reason is that someone simply eats too much. He snacks sometimes here, sometimes there, preferably sweets, always reaching for something. And if you look more attentively, you will notice that he is not simply eating uninterruptedly but that greed is driving him to do so. He has to eat, he can’t help it, just like many people can’t help smoking. As you know, people who stop smoking suddenly start eating more. They then excuse themselves with the explanation that you just get fatter when you stop smoking. And this is one of the nice rationalizations for not having to give up smoking. Why? Because the same greed to put something in one’s mouth, to devour something, is expressed in eating or smoking or drinking or even buying.

			If a person who greedily and compulsively eats, drinks, and smokes follows his doctor’s warning not to continue in this way because otherwise he will die of a heart attack, one can time and again observe that such a person suddenly becomes anxious, insecure, nervous, depressed. Here, then, a peculiar connection appears: not eating, not drinking, not smoking can cause anxiety. There are those who eat or buy, not to eat or buy, but to suppress their anxious or depressed mood. They increase their consumption in order to get out of their mood. Consumption promises them healing, and in fact, the basic depressed or anxious mood diminishes a little when the greed has been satisfied. Most of us can confirm that when we feel anxious or depressed, we go more easily to the icebox, eat or drink something even without any particular appetite, and apparently appease ourselves. In other words, eating and drinking can, in fact, often take on the function of a drug, a tranquilizer pill. This is even more pleasant because it also tastes good.

			The depressed person feels within himself something like an emptiness, as if he were paralyzed, as if he lacked something for activity, as if he could not move properly because of the absence of something that would move him. If he then consumes something, the feeling of emptiness, of paralysis, of weakening may leave him for a while, and he feels, “I am someone after all. I do have something. I am not nothing.” One fills oneself with things in order to repress inner emptiness. This is the passive person who has a feeling that he is little and who makes this feeling forgotten by consuming and becoming homo consumens.

			Now I have used the term “passive person,” and you will ask me what I mean by that. What is passivity, then, and what is activity? First of all, I have to go into the modern understanding of passivity and activity, which you are all quite familiar with. The popular understanding is that activity is any activity that is directed towards a purpose and requires energy, i.e., both physical and mental work. Or think of sport, which is also usually understood as either serving one’s health, or benefiting the reputation of the fatherland, or making one famous and earning money. Usually, it is not the pleasure of the exercise itself but a certain effect for the sake of which one does sport. An active person is one who makes an effort. In America, they say he is “busy. And “busy” and “business” are the same word.

			What is passive according to this view? When there is no visible benefit, when there is no performance to be discovered. Just let me give you a deliberately simple example: There is a person who looks at the landscape, just like that, for five minutes, half an hour or even an hour, he does nothing, he merely looks. Since he doesn’t even take photographs but quietly immerses himself in what his eyes perceive, he might be considered strange, and in any case, his “contemplativeness” will not be considered an activity.

			Or take (although this is not often witnessed in our Western culture) a person who is meditating, who is trying to become aware of himself, his own feelings, his moods, his inner state of being. If he meditates systematically, it may be for hours. Those around him who do not understand this will think he is a passive person. He does nothing. Maybe he just dispels all thoughts from his mind, concentrates on not thinking of anything but just being. This may sound peculiar to you. Give it a try, just two minutes, and you’ll notice how hard it is, how something is constantly going through your mind, how you think of all sorts of things, mostly unimportant things, but which you can’t help thinking about because it’s almost unbearable just to sit there and refrain from thinking.

			For the great cultures of India and China, this kind of meditation is of vital importance. Unfortunately, this is not the case with us because we ambitiously believe that we always have to do something that has a purpose, with which you achieve something, with which a result is obtained. But leave aside the purpose, try to concentrate, and practice patience with this exercise, and you may find that this doing nothing refreshes you very much.

			I just wanted to point out that in our modern language, we understand activity as doing something with a visible effect, while passivity seems to be purposeless; it is an attitude that does not show any energy spending. The fact that we value activity and passivity in this way is related to the question of consumption: If we consume “bad affluence,” our pretended activity is really passivity. What form of creative activity, of “good affluence,” of abundance, of resistance, would be conceivable to let us be more than mere consumers?

			2. The Modern Boredom

			Let us now reflect a little on the classic conception of activity and passivity, as we find it in Aristotle, in Spinoza, in Goethe, in Marx, or in many other thinkers in the Western world of the last two thousand years. Activity is understood as something that expresses the inner powers of the human being, that gives life, that helps to give birth—to the physical as well as the affective, the intellectual as well as the artistic abilities. When I speak of the inherent powers of the human being, some of you may not fully understand. Because we usually assume that powers, energies, are present in machines but not in people. And if humans have powers, their main purpose is to invent and operate machines.

			Our admiration of the powers in the machine increases, but our insight into the wonderful own mental powers decreases. The sentence of the Greek poet in Antigone, “There are many marvels in the world, but nothing more marvelous than man,” no longer has any real meaning for us. The moon rocket often seems far more wonderful to us than the little man. And in a certain way, we believe that with our modern inventions, we have created much more wonderful things than God did when he created the human being.

			We must restructure our thinking when we turn our interest to the awareness and development of those manifold powers that are potency in the human being. Not only the power to speak and to think, but to obtain an ever greater insight, to develop an ever greater maturity, the power of love or of artistic expression—all these are given in the human being and are waiting to be realized. Activity—activeness (Tätigsein) in the sense of the authors I have mentioned—is exactly this: the shaping, the manifestation of these powers which are inherent in us as human beings but which are mostly hidden or suppressed.

			Let me read here a quotation from Karl Marx, but you will notice very quickly that this is a Marx who is completely different from the one who is presented to you at the university or in the press or in the propaganda, from the left and from the right. I quote from the Economical-Philosophical Manuscripts from 1844:

			“Let us assume man to be man and his relation to the world to be a human one. Then love can only be exchanged for love, trust for trust, etc. If you wish to influence other people, you must be a person who really has a stimulating and encouraging effect on others. Every one of your relations to man and to nature must be a specific expression corresponding to the object of your will, of your real individual life. If you love without evoking love in return, i.e., if you are not able, by the manifestation of yourself as a loving person, to make yourself a beloved person, then your love is impotent and a misfortune.”

			You see here that Marx speaks of loving as an activity. Modern man does not actually think about creating something with love. He is mostly and almost exclusively concerned about being loved, not about being able to love by himself, i.e., to generate counter-love with love and thus to put something new, non-existent, into the world. That’s why he also thinks that being loved is either a great coincidence or that one obtains it by buying all kinds of things that supposedly lead to being loved—from the right mouthwash to the elegant suit or the most expensive car. Now, how it is with the mouthwash and the suit, I don’t really know. But it is an unfortunate fact that many men are loved because of their stylish cars. However, one must add that many men are also more interested in the car than in the woman. And then, apparently, everything is fine again—except that after a short time, the two will get bored and perhaps even hate each other because they have cheated or feel cheated. They thought they were loved, while in reality, they were faking something but not practicing active love.

			Similarly, in the classic sense, passivity is not understood to mean someone sitting, thinking, meditating, or looking at nature, but it is understood to mean merely reacting or being driven.

			In regard to mere reacting, let us not forget that we are mostly active in the way that we respond to incentives, to stimuli, to situations that, because we are used to them, require us to do something when a corresponding signal comes in. The Pavlovian dog responds with appetite as soon as he hears the bell that he once associated with food. When he then rushes to the food bowl, he is naturally very “active.” This activity, however, is nothing more than a reaction to a stimulus. It functions like a machine. Our behavioral psychology today deals with exactly this process: Man is a reacting being. You produce a stimulus, and promptly, a reaction occurs. You can do this with rats, with mice, with monkeys, with humans, even with cats, although it gets a little more difficult there. Unfortunately, it’s easiest with humans. It is believed that all human behavior is, by and large, based on the principle of reward and punishment. Reward and punishment are the two great incentives, and man is expected to respond to them like any animal: by adjusting himself to do that for which he is rewarded and to refrain from doing that for which he is threatened with punishment. He does not even have to actually be punished; the threat alone is enough. It is necessary, however, that a few people here and there be punished by way of example so that the threat does not become an empty threat.

			And now about being driven: just take a look at a drunk person. He is often very “active,” he shouts and gesticulates. Or think of a person in the psychotic state called mania. Such a person is overactive. He dares to help the world, he talks, he telegraphs, he causes uproar. He presents a picture of tremendous activity. But we know that the motor of such activity is, in one case, alcohol, and in the manic patient, some electrochemical disorder in his brain. Their expressions, however, are those of extreme activity.

			“Activity” as a mere reaction to a stimulus or as being driven in the form of a passion is basically a passivity, no matter how much fuss it makes about itself. The word passion is related to suffering. When one speaks of a very passionate person, one uses a rather ambivalent expression. Schleiermacher once said, “Jealousy is a passion which seeks with zeal what yields only misery.”

			This holds true not only for jealousy but for every passion in which man is driven: the addiction to honor, the addiction to money, the addiction to power, the addiction to food. All addictions are passions. “Passions” that make us suffer. The Latin word “passio” is, after all, identical with our word suffering. Our modern usage of the word is somewhat confusing at this point because passion is understood to mean quite different things. But I do not want to go into that now.

			If you now have a look at the activity of the merely reacting or driven person, i.e., the passive person in the classic sense, you will notice that his reaction never brings about anything new. It is routine. The reaction always performs the same thing: the same stimulus is followed by the same reaction. You know exactly what will happen. Everything is predictable. There is no individuality to be found, powers do not unfold, everything seems programmed: the same stimulus, the same effect. What happens is what one observes in rats in the animal laboratory. In the same way, in behavioral psychology, which considers humans to be primarily a mechanism, it is true that they react to certain stimuli with certain reactions. To grasp this process, to explore it, and to derive prescriptions from it—that is called science. Maybe this is science. But it is not human! Because the living human being never reacts in always the same way. He is a different person in every moment. Even if he is never totally different, he is at least never the same. Heraclitus put it this way, “It is impossible to get into the same river twice.” For it is true that “panta rhei,” “everything flows.” I would say behavioral psychology may be a science, but it is not a science of the human being, but one of the alienated human beings with alienated methods undertaken by alienated researchers. It may be able to bring out certain aspects of a person, but it does not touch the living, the specifically human.

			I would like to illustrate the difference between activity and passivity with an example that has played a major role in American industrial psychology. Professor Elton Mayo conducted the following experiment when he was commissioned by the Western Electric Company to examine how to increase the productivity of unskilled women workers at the Hawthorne Works in Chicago. It was thought at the time that maybe they would work better if they were given ten minutes off in the morning and maybe another ten minutes as a coffee break, and so on. These unskilled workers had to do something very monotonous, namely winding coils. There is no art to it, no effort; it is the most passive and monotonous thing imaginable. So Elton Mayo explained his experiment to them and, first of all, turned on the afternoon coffee break. Immediately it turned out that productivity increased. Then he additionally installed the morning break, and again, productivity went up. Further perks resulted in further productivity, so the math worked out.

			An ordinary professor would have ended the experiment at this point and recommended to the directors of the Western Electric Company that a twenty-minute loss of time would result in greater productivity. Not so with Elton Mayo, who was an imaginative man. Indeed, he wondered what would happen if he eliminated the benefits again. So he reversed the coffee break again—and the production increase continued. Then he cancelled the morning break, and the production increase continued. And so on. Possibly, at this point, some professors would have shrugged: Well, you see, the experiment is not meaningful.

			But in our case, the idea suddenly emerged: Possibly, for the first time in their lives, the unskilled women workers gained interest in what they were doing in the factory.
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