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Advance Praise for The Human Edge

“Like many others, I’m new to using AI. This book helped me understand not just the basics, but how AI can be applied to real-world problem-solving—beyond the hype. Through clear explanations and compelling case studies, and her signature AREA method, Cheryl Strauss Einhorn makes AI approachable and shows how it can help problem solving in ways I had not considered. It is a thoughtful, practical guide that builds confidence and insight for anyone new to AI.”

—Adrienne Johnson, Managing Director, Head of Internal Audit, Apollo Capital Management

“Einhorn’s lucid, practical, and deeply thoughtful book makes a powerful argument that decision-making in the age of AI remains a profoundly human process. This book is an incredibly powerful tool. Einhorn explains in a straightforward and methodical manner that correctly harnessing AI enhances the decision-making process and its outcomes without removing the human element or individual control. Anyone anxious about bringing AI into their work—or even into vacation planning—will find this book enormously reassuring.”

—Charles Hecker, former partner, Control Risks, and author of Zero Sum

“Einhorn's work has always been about reclaiming control over our decisions—slowing down; questioning assumptions and biases; and making deliberate, well-informed decisions. She’s also a great storyteller! In The Human Edge she shares how to incorporate AI into our decision-making so that AI handles the heavy lifting but you choose the direction to drive it in.”

—Linda Kreitzman, former Assistant Dean and Executive Director, UC Berkeley Master of Financial Engineering Program

“This is an essential book for anyone who needs to make strategic or complex decisions. As a Silicon Valley AI professional, I research and consume copious amounts of information on the topic of AI. What’s unique about this book is that it applies decision theory to the complex field of AI in realistic and practical ways. It serves as a guidebook and thought-leadership resource on decision-making so that YOU stay in control and get the best outcomes possible by taking advantage of the power of AI and avoiding traps that are otherwise hard to avoid.”

—Jason Feinsmith, Managing Director, DataOpsConsulting.AI

“The Human Edge is a valuable resource for mastering complex decisions with AI. Leveraging Einhorn’s practical ‘Cheetah Sheets,’ the book offers a concise, actionable framework for defining problems, assessing motivations, analyzing data, and mitigating biases—ensuring AI enhances rather than overshadows human judgment. The book highlights the importance of effective prompting to guide AI toward meaningful insights. Ideal for professionals and teams navigating today’s AI landscape.”

—Ken Adler, Managing Director, Annaly Capital Management

“The Human Edge provides thorough and thoughtful guidance for making decisions while using AI. Einhorn walks through AI’s limitations in a detailed, expansive way and offers comprehensive, well-thought-out advice for managing those limitations. The book brings its material to life with lively, real-world examples and makes for an enjoyable and helpful read.”

—Peter Lawrence, Founder, Tuxis Partners

“The corporate world is rapidly dividing into companies that can effectively use AI to enhance decision-making and those that cannot, falling behind as a result. This insightful and thought-provoking book lays out how AI can be used in conjunction with the author’s AREA method, a framework for making rigorous decisions and avoiding cognitive biases. With clear explanations and real-world examples, this book serves as an essential guide to making smarter choices in the age of AI.”

—Matt Furman, General Counsel of an S&P 500 company

“The Human Edge has writing of astonishing beauty—direct, precise, informative, important in a hard and practical sense, lovely, inspiring, and even lyrical in the way the words flow. This book is telling me: ‘You can do this. I’m here to help.’”

—Lee A. Daniels, former New York Times and Washington Post reporter and author of Race Forward
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Every book I’ve written has been shaped by a brain trust—a circle of generous pre-readers whose diverse perspectives challenge, sharpen, and strengthen my thinking. I have always sought out people I respect, from different backgrounds and areas of expertise, to help me see what I could not see alone.

For this book, I was especially grateful to invite my daughter Rachel into that circle. At twenty-eight, she has already revealed herself to be a strategic and discerning problem solver. When she finished reading my manuscript, she called me over to sit beside her. True to form, the pages were dog-eared, passages underlined, margins alive with notes. She had ideas to make the book stronger—and to make me a better thinker and writer.

These are the kinds of contributions no AI can offer: to know you at a deeply personal level, to provoke both intellectual rigor and emotional resonance, and to remind you that the most meaningful feedback comes from human connection. I dedicate this book to Rachel—and to the very human judgment, empathy, and conviction that make our decisions distinctly our own.
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Foreword

Throughout my career, I have been deeply engaged in the intersection of technology and human ingenuity—how we shape tools to serve us, and how, in turn, those tools reshape the way we think, work, and make decisions. From pioneering advancements in how we make internet phone calls to expanding the role of human-centered AI in engineering, I have seen firsthand how technology can elevate human potential when guided with wisdom and intention.

But there is a delicate balance. Technology, and especially AI, has the power to enhance decision-making—or to overwhelm it. It can illuminate pathways we might not have seen or narrow our choices in ways we do not fully recognize. As AI systems become more integrated into our lives, the challenge is no longer simply about harnessing their power but about leading them with clarity, discernment, and commitment to human agency.

That is why this book is so timely, so necessary, and so uniquely valuable. At its core, this book is not just about AI. It is about you—the decision-maker. It is about how we, as individuals and as teams, must adapt our thinking to ensure that AI remains a tool for empowerment rather than one that encourages dependency. Too often, we assume that AI’s intelligence will effortlessly translate into better choices. But as this book makes clear, intelligence without intention is not enough. The most meaningful and strategic decisions still require human judgment, introspection, and an ability to define what truly matters.

With sharp insight and engaging storytelling, this book guides readers through the art of decision-making in an AI-driven world. It recognizes AI’s extraordinary potential while keeping us anchored in our human strengths, which must remain central: our ability to frame our problems, set our priorities, weigh the trade-offs we are willing to make, and lead with our values. These are not tasks we can afford to delegate entirely to algorithms, no matter how advanced they become. They are the very skills that define great leadership, sound judgment, and long-term success.

One of the most compelling ideas in these pages is that AI does not reduce uncertainty; rather, it reveals the complexity of our choices in new ways. Instead of simplifying decisions, AI often presents us with an overwhelming buffet of options, a flood of data that, without the right guidance, only deepens our hesitation. But as this book so powerfully argues, the answer is not to retreat from AI—it is to learn how to direct this tool with greater precision.

And for complex problem solving, that direction requires knowing when to pause.

In the 1980s at Bell Labs, I used the research showing that human conversation contains silences because we need to collect our thoughts and to breathe. I applied this discovery to create the technology to make Voice Over Internet Protocol a reality that recognizes silence as an essential part of communication, enabling the data of a conversation to be transmitted over the internet. Pauses are crucial to this technology. Similarly, pauses are crucial in decision-making, especially when involving AI.

These breathing spaces in decision-making allow for reflection, recalibration, and refinement while engaging AI to assist with analysis or execution. Without pauses, we as decision-makers risk letting AI lead the process. The ability to pause before prompting—to think before acting—is not an inefficiency; it is a discipline that strengthens human agency in an AI-driven world.

This book offers a framework for doing exactly that. It provides a roadmap for engaging with AI thoughtfully, so that this technology can amplify clarity rather than confusion. It helps readers refine their questions, sharpen their problem-solving skills, and, most importantly, maintain control over their decisions.

As we move into a future where AI will only grow more sophisticated, the lessons contained in this book will become not just useful but essential. The most successful decision-makers of tomorrow will be the ones who learn how to guide AI, challenge it, and integrate its insights into a broader, value-driven approach to problem-solving.

This book is a guide for anyone who wants to make better, more confident choices in an age of ever-expanding possibilities. And it is a powerful reminder that, no matter how advanced AI becomes, the most important decisions will always be uniquely human.

Marian R. Croak
AI expert and National Inventor
Hall of Fame inductee as an inventor with over two
hundred patents, of which more than half are
related to Voice over Internet Protocol
to support billions of calls per day
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Nature follows a simple yet powerful rule: It always seeks the most efficient path. Whether it’s the way water cascades down a hillside, how plants stretch toward sunlight, or how animals adapt to their surroundings, natural systems move and evolve using the least amount of energy needed to sustain themselves. This principle of minimal energy isn’t just about survival—it’s about elegant efficiency, revealing a world that continually finds the most effortless way to thrive.

We seek this same efficiency in our decision-making as well. And often, the most effective choices don’t demand effort or complexity; their efficacy comes from being aligned with our values. As part of the natural world, we want to make decisions that bypass unnecessary resistance, navigating challenges with ease and impact.

So it’s no surprise that we continuously seek out and adopt technologies, like AI tools, with the goal of simplifying the complex choices we face. These tools are an extension of our innate desire to optimize and evolve, much like nature itself.

But as we see in nature, there can be turmoil. Two rivers will flow easily, each making their own elegant path—until they converge. This always creates turbulence, upsetting the ease and efficiency that preceded it. Combining two systems, each designed to reduce friction in its own way, isn’t always easy. In other words, efficiency plus efficiency does not equal more efficiency.

When human decision-making meets AI, there’s a natural tension. When we face a problem, we rely in part on intuition, emotion, and value-driven guidance to solve it. AI is built for speed and is data-driven and pattern-based. So AI can easily overwhelm and confuse us, creating friction. This friction feels uncomfortable at first, like two rivers converging and churning before finding a new, shared direction. But that disruption is not a flaw—it’s a signal. It shows us there’s something important at stake, and it invites us to pause, reflect, and design a better path forward.

This book is about that path. It’s about breaking decision-making down into human terms so we can work better with the tools that are meant to help us. Instead of resisting the friction or blindly smoothing it over, this book guides you to use it. Discomfort can be a signal of a need for change. It helps you understand where you’ll benefit from knowing more about your own decision-making and how AI can support you in your uniquely human endeavor.

To that end, I had an incredible amount of support in bringing this book to life. Countless conversations, generous feedback, and moments of shared curiosity helped shape these ideas. I’m deeply grateful to those who challenged my thinking, offered clarity when I needed it, and helped refine the language and structure throughout. Friedrich Nietzsche once said, “All I need is a sheet of paper and something to write with, and then I can turn the world upside down.” A beautiful idea—but certainly not entirely true for me. Writing, like thinking, benefits from other perspectives. This book is filled with the fingerprints of people who helped me see differently, think more deeply, and say it just a little better.

Let’s begin with my AI tool’s support, how and where I used it in this book. I turned to AI as both a sounding board and a research assistant throughout the process. I used it to test ideas for clarity and resonance, to explore alternative framings, and to quickly gather supporting insights when I was working on grounding a thread. It helped me pressure-test concepts before they reached the page.

Also, I ran the book’s Cheetah Sheets—the short, decision-making exercises I designed to help you move quickly and think clearly—through ChatGPT, asking how each one would apply to James and his dilemma: whether to open a second location for his coffee shop. I compared the tool’s responses to the work James and I did together. The results? AI made some good calls, but it also missed nuances and details that only a human relationship could catch. That contrast became part of the story—proof that the most powerful decisions come not just from efficiency but from alignment: tools and humans working together, each doing what they do best.

But the most important support I had came from the people who helped me. First and foremost, to my colleague at Decisive and dear friend Emma Trout, you will always be, in my eyes, a true “Dream Director” to me, even if it was a title you held long ago. You continue to translate the passion and purpose of our work into action every day. I am always learning from you, and this book would not have been a reality without your thoughtful advice, encouragement, and expertise. To Cathleen Barnhart, who once taught my kids and now has taught me not only about storytelling and writing but also about friendship, your generous guidance, sharp insight, and thoughtful edits helped bring the manuscript to life.

I also want to thank my AI expert advisor Jason Feinsmith, who generously shared his knowledge and time with me to ensure that the discussions of AI are accurate, up-to-date, and thoughtful and will be continuously relevant as AI rapidly changes.

Heartfelt thanks to my parents and my daughter, Rachel, who were close readers and cheerleaders. To Dean Smith, the director of Duke University Press, who believed in me, my AREA Method, and this book: thank you for your continued guidance and your sharp eye. Many other family, friends and colleagues read the manuscript and shared their thoughtful, useful feedback: Naomi and Mitchell, Ken Adler, Marian Croak, Matt Furman, Adrienne Johnson, and my team at Cornell University Press led by Mahinder Kingra; words cannot convey my true thanks.

Thank you as well to readers across the globe who have reached out and connected with me in person, through my website, and on LinkedIn to share their lives and their big decisions over the years; your stories inspire me.

With gratitude and appreciation,

 Cheryl






Overview

In an era where artificial intelligence (AI) increasingly influences decision-making across industries, there is a pressing need to quickly learn how to best use AI for problem-solving. To do that we need to foster a mindset where AI is seen as a tool to augment human capabilities rather than replace them. The goal is to ensure that human values and principles drive how we use AI—which means we need some new discrete decision-making skills.

How can we harness the benefits of AI while mitigating the risks associated with its misuse or its overuse? On one hand, AI has immense potential to solve complex problems, improve efficiency, and drive innovation. On the other hand, we all have real concerns about issues ranging from misinformation and bias to its environmental impact.

This book provides a repeatable and actionable set of decision-making strategies that can be used to strengthen making decisions in concert with AI. It explores the dynamic interplay between AI and human judgment. It will act as a guide for people to effectively integrate AI into their decision-making processes while ensuring that ultimate decisions remain rooted in human values, ethics, and intuition.

The central argument is that while AI is a powerful tool for processing data, generating insights, and assisting us in intellectual work, it is not a direct replacement for human decision-making, ethics, or leadership. It is primarily a tool that responds to questions and prompts meant to be used in problem-solving, but only—and critically—with human direction. AI explores the questions and direction you bring to it. The final decisions must be made by us because we are the ones who will have to live with the consequences. Our unique context, ethics, and personal preferences determine which decision outcomes will be satisfying for us. AI is powerful, but it cannot replace our individual humanity.

This book provides readers with practical strategies to balance the strengths of AI with the irreplaceable elements of human cognition. Rather than treating decision-making as a single leap, it reframes problem-solving as a series of deliberate, navigable steps. By breaking the process into distinct phases—problem definition, motivation, research, analysis, and strength testing—AI becomes a powerful ally, accelerating each stage without replacing human judgment. In an era where AI is reshaping the landscape of information and strategy, those who integrate it effectively will gain a decisive edge, while those who ignore it risk falling behind. The result is to upskill individuals and teams by increasing both speed and positive outcomes.

We’ll always be learning more about technological developments, but if we can master the skills to strengthen our decisions with AI, we can be well positioned to succeed amid—and despite—an uncertain and changing world.

This book focuses on:


	The importance of maintaining a human-centered approach in decision-making.

	The parts of problem-solving where AI’s mastery can uniquely enhance human decision-making because of its information retrieval and analytic speed.

	Providing practical strategies for integrating ever-changing AI into targeted decision-making processes without compromising human oversight.




Chapter Outline


	Chapter 1: Your Decisions Are Uniquely Yours

	First Byte of Insight: Do you know what is true for you? While having an internal compass is always useful, when you work with AI, this is a foundational question that can be used over and over again to confront the information you receive to bring a human-centered approach.




	Chapter 2: Define: Clarifying Your Problem

	First Byte of Insight: If you knew what you really wanted, would you be able to ask for it or about it? While AI can help frame problems, you need to define them. Your abstract thinking and knowledge of constraints and priorities are unique to you. Of all the possible futures, only you know which one you want.




	Chapter 3: Motivation: Understanding Your Why

	First Byte of Insight: Do you know why you’re solving your problem and the driving need for a solution? AI can share how and why others have solved a similar problem to yours, but only you know what motivates you and how your values and incentives fit into the decision you face.




	Chapter 4: Context: The World Around You

	First Byte of Insight: Do you know the environment your decision sits in? AI can’t know the place, the time, and the people who are part of your decision’s context, yet these outside forces are exactly what only you—not AI—can fully understand, and often determine whether your solution succeeds or fails.




	Chapter 5: Research: Digging Deep

	First Byte of Insight: What information would help you understand your problem? AI excels at research, but you need to set the direction. AI can cover a lot of ground. Only you can refine and filter for your needs.




	Chapter 6: Analysis: Same Details, Different Pictures

	First Byte of Insight: What meaning can you make from your data? AI can conduct analyses to identify patterns, evaluate options, and assist with drawing conclusions efficiently, but only your sensibilities can ensure relevance and alignment with overarching goals.




	Chapter 7: Biases: Mental and Machine Mistakes

	First Byte of Insight: Do you know where you and AI make assumptions and judgments? Both humans and AI make thinking mistakes. Humans have cognitive biases; AI has mechanistic foibles. Both need checking. Only you can take your own corrective actions.




	Chapter 8: Stakeholders: Your Important People

	First Byte of Insight: Do you know the impact of your decision on your stakeholders? AI can help you with perspective-taking. However, you’re the one who interacts with your stakeholders. Only you can sit across the table from them and have human conversations.




	Chapter 9: Coming to Conviction: Take the Plunge

	First Byte of Insight: Are you ready to take action? AI can make recommendations, but you have to live with the consequences. Coming to conviction is uniquely human. You are your own Chief Decider.




	Chapter 10: Weight Training for Your Mind

	First Byte of Insight: Seeing past the now, how will you stay rooted in choices that are uniquely yours? The future will always be uncertain. While AI’s capabilities increase to offer tools to do more of the human work, make sure to stay true to the elements that can only be made sense of in your own head.












A Brief Primer on AI and Large Language Models

Artificial intelligence (AI) is a broad field of technology that enables computers to perform tasks that typically require humanlike intelligence, such as recognizing patterns, learning from large amounts of data, and performing complex logic or reasoning. Within AI, one important subset is large language models (LLMs)—advanced AI systems designed to understand, generate human-like text, and engage in humanlike dialogue.

LLMs, such as ChatGPT, Claude, and Gemini, are trained on vast amounts of text data and use complex algorithms to predict and generate language in a way that feels natural and contextually relevant. These models can answer questions, assist with writing, summarize information, and engage in conversation. While they began as text-only systems, many have also evolved to include multimodal capabilities, that is, to input and output images, video, voice, and audio. Other systems, such as AI search engines like Perplexity AI, use LLM capabilities as part of a broader capability or user experience.

Note that throughout this book, to keep things simple, when I refer to “AI” I am generally referring to LLMs or AI systems that use LLM technologies.

If you’re new to using an AI tool, don’t worry—you don’t need to be tech savvy or know much about artificial intelligence to begin. AI tools are designed to be conversational and helpful, and you can try them out for free. Here are a few options you might explore if you have not yet tried them:


	ChatGPT (from OpenAI): Go to chat.openai.com, create a free account, and start chatting.

	Google Gemini: Available at gemini.google.com if you have a Google account.

	Microsoft Copilot: Integrated into Bing or Microsoft 365—visit copilot.microsoft.com or look for the Copilot button in Word or Excel if you’re using Office tools.



Before using an AI tool for a big or complex decision, it’s useful to familiarize yourself to get comfortable with how they work. A good way to warm up is to ask a few low-stakes, everyday questions—like what to make for dinner. Start simple and then add more detail. For example:


	“What should I cook for dinner?”

	“What should I cook for dinner if I have tofu and a can of black beans?”

	“What should I cook for dinner if I have tofu and a can of black beans, and I like spicy food?”



Each version of the question about the dinner recipe teaches you something about how the tool processes information and how you can shape your question to get a more useful answer and keep the conversation going.

This kind of playful experimentation is a great way to begin building confidence before bringing a more personal or high-stakes decision to the table. It’s not about finding the perfect answer. It’s about learning how to think with the tool—and how to guide it to help you think better.

And, as this is a rapidly changing field, please check my website areamethod.com where updates to the theories and guidance in this book will be available.






How to Use This Book: Meet the Cheetah

If using AI ever feels overwhelming, it’s not because the technology is too smart—it’s because it reveals the complexity of our own decisions. Every time we ask AI for an answer, we’re confronted with the reality that there are multiple ways to approach a problem. Each path leads to different outcomes. Do we want the fastest solution? The most cost-effective one? The choice that best reflects our values? AI doesn’t make those decisions for us. It simply makes assumptions about what we’ve asked it to do and our priorities.

That’s why this guide is here: to help you navigate that complexity with greater clarity and confidence so that you know how to solve problems to address what truly matters to you and how to direct AI to enhance—not replace—your judgment.

It shows you how to navigate eight pivotal human decision-making moments and leverage AI to sharpen your ability to:


	Define problems

	Assess motivations

	Gather context

	Research effectively

	Analyze options

	Recognize biases

	Involve key stakeholders

	Build conviction



The result: You’ll strengthen your skills as a decision-maker and AI user. Together this dexterity will make for better, more satisfying decisions.

As you go through the chapters, you’ll find a series of graphic organizers to aid your work and thinking. These worksheets, called Cheetah Sheets, are named after the cheetah, the fastest land animal. The cheetah’s hunting skills come not from acceleration alone, which can reach up to almost sixty miles an hour, but the animal’s unique ability to decelerate quickly—slowing down by as much as nine miles an hour in a single stride.

The rapid deceleration is more powerful than simply revving like a race car because it allows the cheetah to make tight turns that give it an advantage over its fast and nimble prey. The animal’s ability to decelerate provides a strategic stop, a pause, enabling it to increase its flexibility and maneuverability in the hunt; should the cheetah pivot, change, or stay the course to reach its target?

The Cheetah Sheets in this book will offer similar strategic stops that provide question prompts, frameworks, and strategies to tackle each of the eight steps of decision-making supported by AI. A full list of the Cheetah Sheets can be found in the table of contents.

The Cheetah Sheet list will also help you use this book like a workbook long after an initial read. By flipping to the sheets you can apply the guidance to any decision of your choosing using your AI tool.

Look at the different tools and charts I describe as suggestions. Feel free to refine them however it feels best to you. Keep in mind: By pushing yourself out of your comfort zone with this book’s resources, you will push your thinking in constructive ways. This will support not only the decision-maker you are today but also the decision-maker you want to become.

The Cheetah Sheets, which I introduced in my first book Problem Solved, about personal and professional decision-making, have worked for me. They have also worked for the clients in my coaching, consulting, and professional development work, and for students in my classrooms over the years. Here they will help you break down the daunting task of making decisions supported by AI into a more satisfying and manageable task.

To read more about how I’ve used Cheetah Sheets, my AREA Method decision-making system, and my other books, Problem Solved, about personal and professional decision-making, Investing in Financial Research, about business and investment decisions, and Problem Solver, about the psychology of decision-making and Problem Solver Profiles, check out my Problem Solved podcast, articles, blogs, and more at my website, areamethod.com.
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Cheetah Sheet 1:

The Human Edge in Decision-Making with AI

A human-centered decision-making approach prioritizes human values, intuition, and context, ensuring AI serves as a tool rather than a substitute for human judgment.

To use a human-centered approach, keep the following principles in mind.


	You do the thinking first before bringing in AI.

	AI only knows the circumstances of the decision that you share with it.

	AI gives you neutral answers that may be biased or incorrect.

	AI’s answers are useful even when they are irrelevant as an indication that your thinking needs clarity.

	AI strengthens your decision-making with ideas, first drafts, research, and analyses.



The human edge in decision-making lies in defining the right parameters and direction for you, leading AI to follow, and applying your judgment to the work product AI produces.
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