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Praise for The 5 Choices

“No one understands time management and productivity better than the researchers and consultants of FranklinCovey. The 5 Choices provides new, exciting, and above all, practical insights that can help you cope with your overwhelming workload and realize your full potential, in and out of work.”

—Dr. Heidi Grant Halvorson, Ph.D., Associate Director, Motivation Science Center, Columbia Business School, bestselling author of 9 Things Successful People Do Differently

“A very timely book that fits a real need in these turbulent but opportunity-rich times.”

—Steve Forbes, Chairman and Editor in Chief, Forbes Media

“As a working mom, I have a very full life at home and at work. Staying productive is an extraordinary feat. The 5 Choices: The Path to Extraordinary Productivity brings together some of the best principles of Dr. Stephen Covey with the best thinking of how to better use my time, my technology, and my brain in order to keep my projects, my sanity, and most importantly, my most important relationships prioritized. Extraordinary indeed!”

—Jill Clark, Global Vice President, Talent Management, JDA—The Supply Chain Company

“The 5 Choices book is the answer to the overwhelming and debilitating stress levels that have become part of every day. With accessibility now twenty-four hours a day, these choices provide the methods to get the right things done, not to try to get everything done, and to feel like you made a meaningful contribution at the end of the day.”

—Kevin Turner, Chief Operating Officer, Microsoft Corporation

“This incredible book contains practical solutions to modern productivity challenges that are insightful, well-researched, and yet simple enough to apply each and every day. The 5 Choices: The Path to Extraordinary Productivity includes the perfect blend of time management and prioritization tips, neuroscience research application, ways to address feeling overwhelmed with technology, and guidelines on how to manage our mental and physical energy. Utilizing the tools and recommendations provided will give you greater success at work and, even more importantly, greater health and balance in everyday life.”

—Brandon Wade Anderson, Ph.D., Director, Organization Development & Talent Management, Transamerica, Inc.

“The 5 Choices is a great summary of what we know about the brain and managing our attention. It puts a lot of complex research in an accessible, digestible, and practical set of steps that can help people be more productive everywhere.”

—Dr. David Rock, Director, NeuroLeadership Institute

“I live a hectic, high-energy, and sometimes overwhelming life. As an executive for a large company, a working mom, and the wife of a NCAA Division I head coach, I constantly feel like I am swimming upstream—up early, getting kids to school, business travel, conference calls, meetings, after-school activities, and community events. While recovering from a serious horseback riding accident, I read The 5 Choices and have applied its timeless principles, tips, and techniques for managing my life, not just my work or time. I have had great results, which have allowed me to spend more time with family, coach my work team, and recover my health. If you live a hectic life or you want to be more fulfilled, The 5 Choices is a must-read.”

—Tabetha Taylor, Senior Director, Learning & Delivery, Manheim, AutoTrader

“Sometimes in life you happen upon a ‘game changer’—that thing you realize can radically alter perceptions and outcomes. As I digested the principles and tools shared in The 5 Choices: The Path to Extraordinary Productivity, I realized I had indeed found a game changer. The 5 Choices gave me the insights and tools that would enable me to raise my personal bar, live in greater alignment, and increase the probability of achieving those goals that mattered most personally and professionally. The genius of this book is found in its real-time ‘do-ability.’ If you’re wired as the type of person who wants to live an ‘extraordinarily productive’ life, this book is a must-read.”

—Jeff Hill, Senior Vice President, Global Sales, Team BeachBody

“In The 5 Choices, the ‘aha’ for me is that busy does not mean important. So, busy is not the badge of honor, rather accomplishment of the important is. That one paradigm shift is changing my life and the lives of those around me.”

—Kimo Kippen, Chief Learning Officer, Hilton Worldwide University

“The 5 Choices: The Path to Extraordinary Productivity is the perfect complement to the most influential book I’ve read, The 7 Habits of Highly Effective People. It provides simple and meaningful solutions to today’s paradox: it’s both easier and harder to achieve extraordinary productivity in today’s fast-paced, interconnected world. The 5 Choices can help you and your organization become extraordinary.”

—Steve Randol, Vice President, Nestlé Retail Operations Center

“As a woman who is managing numerous roles, trying to meet and balance the many demands at work and at home, The 5 Choices provides a practical guide to cut through everyday distractions and make high-value decisions about where you spend your time, attention, and energy in order to feel accomplished at the end of each day. A game changer, professionally and personally!”

—Marty Draude, Manager, Training & Delivery Services, Talent Development, Avnet, Inc.

“Not only will The 5 Choices help you personally, its practical insights will help leaders everywhere create a culture where people perform at their highest level. Read this book and get the right things done!”

—Ken Blanchard, coauthor of The One Minute Manager® and Leading at a Higher Level

“The first step to developing ‘brain envy’ is that you’ve got to want to have a better brain. The 5 Choices will help you to ‘fuel your fire and not burn out’ physically and mentally. Read this book so you will be able to focus on the important things and change your life!”

—Dr. Daniel G. Amen, M.D., Amen Clinics, Inc.

“A clear, well-organized, and easy-to-use book revealing the 5 Choices that can help you take control of the chaos, make better decisions, and feel accomplished at the end of every day. It’s a must-read for anyone who wants to live a more rewarding and fulfilling life.”

—Dr. Edward M. Hallowell, M.D., coauthor of Driven to Distraction

“Boosting your productivity at work is within your reach no matter your industry or position. The 5 Choices is a fantastic, practical, real-world guide to getting your work life organized, starting from the inside out.”

—Julie Morgenstern, Productivity Expert, New York Times bestselling author of Organizing from the Inside Out

“Once again, FranklinCovey has created the blueprint to achieve extraordinary productivity. As a FranklinCovey training partner, it is no surprise that The 5 Choices: The Path to Extraordinary Productivity course is now one of AMA’s top-selling training programs.”

—Edward T. Reilly, President & CEO, American Management Association

“Life is busy and getting more complex. People are working longer hours and doing their best to tend to their professional and personal commitments to achieve some version of work-life harmony. We’re all looking for ways to be as efficient and productive as possible. The 5 Choices provides realistic and useful frameworks to help focus energy and zero in on what’s most important.”

—Jeff Johnson, Senior Director, Talent Management & Development, Frito-Lay, a Division of PepsiCo.

“FranklinCovey has spent decades helping people become more effective in achieving their goals and dreams. The authors of The 5 Choices build upon the important work of FranklinCovey by giving the reader insightful principles and tools to stop reacting to the ‘urgent’ and start focusing on what is important. I recommend this book to anyone who feels that they work hard all day but spend a large portion of their time reacting to demands and not on what they would choose to do.”

—Joel Peterson, Chairman, JetBlue

“What a lovely surprise to read The 5 Choices: The Path to Extraordinary Productivity! It is just what we need to continue to develop everyone in our organization to be extraordinarily productive. Congratulations on a practical and timely body of work that will assist managers in all industries with improving output, while maintaining high levels of engagement.”

—Barbara S. Bras, Vice President, Best Western International

“This book will provide people with the tools they need to make intentional high-value decisions and maintain focused attention in the midst of distraction and change. I have used The 5 Choices myself and with my team in LEGO Education, and we have found it very useful in raising productivity and allowing people to take control of their own work life.”

—Jacob Kragh, President, LEGO Education, Denmark

“This book is an invitation to switch off the autopilot, make deliberate choices about your attention and your time, and then do what matters most every day.”

—Jeffrey Boyd, Ph.D., Senior Director–Organization Effectiveness, Mohawk Industries

“Ever felt like yelling, ‘Stop the world—I want to get off!’? Then this is the book for you. The 5 Choices: The Path to Extraordinary Productivity provides a road map for switching from a constant code-red mentality to a strategic can-do mindset. It provides the mental muscles to make high-value decisions and stay focused in the midst of a dizzying array of distractions. Don’t just go along for the ride, own it!”

—Lorri Freifeld, Editor in Chief, Training magazine

“A timely and worthy companion to The 7 Habits, The 5 Choices offers practical productivity tools to help us take control of our always connected, 24/7 hyperpaced world. Taken together, these works offer us a road map to achieve better business results and live healthier and happier lives.”

—John Scott Boston, Vice President, Global Talent Management & Human Resource Operations, Kimberly-Clark

“At Halton Group, we implemented the 5 Choices training first at our sales units, and eventually for all of our staff in thirty countries. This training and follow-up made a major difference in our corporate culture. We gained a common ‘5 Choices language’ and utilized the 5 Choices tools throughout the company. Now, our discussions focus more on what is important than what is urgent, at the personal as well as at the team and at the corporate level. These principles have made me personally more effective as a CEO, and I credit Halton’s recent success as a company to people living the principles of the 5 Choices. I recommend these principles to any company looking to improve personal and organizational effectiveness.”

—Heikki Rinne, CEO, Halton Group, Finland
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INTRODUCTION

FEELING BURIED?

Jaivon opened his eyes with a start as the plane shuddered beneath him. He looked around and realized it was just turbulence . . . and that he had fallen asleep again.

He had been dozing on and off for the last hour, trying to stay awake so that he could continue working on his notes. “I’m not supposed to be on this plane at all,” he thought angrily. “I should be at home with Kalisha!” They had gotten married just a few months ago and were in the process of moving into a new home. This trip had come up unexpectedly.

It couldn’t have come at a worse time. Kali had taken some time off from her job to organize the move and he had done the same thing, but one of his company’s largest accounts needed some emergency technical help, and he was the best one to provide it. “At least no one is texting me right now,” he grumbled. “There’s at least one advantage of flying a red-eye.”

As he slid back into his crowded, stuffy middle-row seat, he thought about the past few weeks—one crisis after another. As one of the lead developers in a small but growing software firm, his schedule was hectic. He had also recently taken on more team leadership responsibilities, so now he had more people to satisfy. If it wasn’t questions from the sales team, it was issues from his developers. So many decisions to make! His email, instant messenger, and text messages were filled with questions that, apparently, only he could answer. His life felt like this middle seat—crowded—and the problem was only getting worse.

He was originally excited about the company and its prospects when he took the job two years ago. Their product was a cool bit of software, and it was the kind of programming he liked to do. With Kalisha’s work and his job, they had begun to look for a place where they could finally make a home and maybe start a family. “But at this rate,” he thought, “we won’t be together enough to raise a family at all, much less begin one!”

Kali’s job was busy also. She was in retail and managed a couple of boutique clothing stores. Because they were open into the evening, she usually came home late. And even then, there was often work to do—checking on the next day’s schedules when people called in sick, following up on inventory, and so forth.

As Jaivon rolled all this over in his mind, he began to feel something he hadn’t felt before—despair. “Will this ever end?” he thought.

Does any of this sound familiar?

While this might not match your situation exactly, our guess is that some of it rings true.

When you picked up this book, you probably did it for one of two reasons:

1. You are looking for some new ideas about how to be more productive. You may actually be managing pretty well, but you want to improve. You want to manage your time better, to get more out of each day. You may want to make more of a difference, to progress in your career, to have more time for those people who are important to you, or to achieve some really important goals.

2. You feel buried every day, and you want some serious help. You may, however, feel more like Jaivon—struggling to stay above the growing pile of things to do and the demands and decisions coming at you all day long. You may feel out of balance and that you rarely have time for yourself. You may feel that your health and relationships are suffering and that your primary goal is just to get through the day in one piece. You know if something doesn’t change soon, you just might explode.

If you relate to either of these descriptions, or are somewhere in between, you are not alone. In our experience, an increasing number of people are feeling the challenge of accomplishing what they want to in their lives. They see great possibilities, but also feel overwhelmed, rushing from one thing to another, trying to move ahead but worried that they may be falling behind. For many, it seems the more they do, the more comes their way. It’s a never-ending flow of incoming tasks, appointments, obligations, and responsibilities. In some cases, all these things feel like a giant mountain of suffocating gravel pouring over them and threatening to bury them alive.

The purpose of this book is to help you get out from under that gravel, take a fresh breath, and reclaim your life. We will help you dig out by giving you the principles, processes, and tools to help you change the equation—a practical path to overcome the tyranny of the endless flow of the “incoming.” These are not quick-fix magic formulas. They will require some work, but each chapter is full of simple and powerful things you can do immediately and that will have a significant impact on your life.

As you begin implementing this material, one step at a time, you will begin to change the equation. You will get unburied and move forward in more productive and fulfilling ways. You will get clear and focused on the things that matter and you will both be and feel truly accomplished at the end of every day.

THE PRODUCTIVITY PARADOX

It has never been easier in human history to accomplish great things. A big part of that is the dramatic increase in the power of technology to make us more productive.

Today’s technology allows a child in Bangladesh to learn algebra from the best teachers on the planet. It allows people from around the globe to instantly see each other’s faces and collaborate in real time. We can access the world’s greatest libraries and publish our own thoughts to people everywhere. Modern technology has enabled people to advance medical practice, decode the human genome, overthrow governments, distribute state secrets, and expose corruption.

With advances in interconnectivity, processing power, and wearable technologies that measure everything from the temperature of our skin to the flow of our blood, the interaction between how we live and think and the technologies we use becomes more inseparable each day. And the revolution is just getting started.

Yet, paradoxically, these same technologies can make it harder than ever to accomplish the things that are important to us.


THE PRODUCTIVITY PARADOX

It is both easier and harder than ever before to achieve extraordinary productivity and feel accomplished in our lives.



The incoming flow of information enabled by today’s technology fills our lives with tasks and demands for our attention which, in the end, may not matter that much. Technology allows anyone who feels like it, anywhere in the world, to drop something into our digital inboxes, requiring us to respond, even if only to say no. We become buried alive by the unstoppable flow of everything that comes our way, which robs us of the energy we could be spending on higher-value activities. In many cases, we have redefined success as simply getting things done on time (barely!) rather than doing the important things with the attention and quality that makes us feel like we are, in fact, doing extraordinary work.

The tech-enabled, hyperpaced nature of our work has impacted our lives to such a degree that people feel overwhelmed like never before. They feel buried in things to do and simultaneously drained of their capacity to do them. They feel agitated and anxious, stressed when they are working and stressed when they are not. It is a semipermanent state of worried restlessness that pervades our culture and drains us of confidence and joy. This is the widespread human cost of the productivity paradox, and it will only become more challenging for people who do not know how to tame the paradox and turn it to their advantage.

The productivity paradox revolves around three critical challenges.

CHALLENGE 1: WE ARE MAKING MORE DECISIONS THAN EVER.

In the early part of the twentieth century as the world was industrializing, huge advances in productivity came from the automation of labor. Work was broken down into small, repeatable tasks on an assembly line that anyone could do. As a result, companies and countries were able to produce goods on a much larger scale. This scaling up of production capability is what built the wealth of the twentieth century.

However, in the twenty-first century, the way value is created has shifted from the manual labor required to put things together to the creative mental labor that designs, engineers, markets, and sells today’s complex processes, services, and products (like software or high-end medical devices). Today’s economic value has shifted from low-decision content work to high-decision content work—from our hands to our brains.

The productivity challenge is that the velocity of incoming decisions required to do our work is almost overwhelming. And what most people do—because they are committed, hard-working people—is that they try to handle this flow in a linear way. They take decisions as they come, handling them one at a time, making them as well and fast as they can, and then moving on to the next one—like an assembly line.
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The problem is that high-value decisions don’t come in a predictable order. They are nonlinear opportunities. If we are not aware, we might miss them entirely, or only address them in a rushed, low-quality way. A linear approach in a nonlinear reality is a recipe for failure. Putting our heads down and simply doing more faster does not create extraordinary productivity in a world where value is found in stepping back, prioritizing the choices coming in, and making good decisions on the things that really impact results.

In a telling study cited in the Harvard Business Review, top performers in low-complexity jobs where decision making is at a minimum (like a worker in a fast-food restaurant) were found to be about three times more productive than the lowest performers. In medium-complexity jobs (like a production worker in a high-tech factory), the top performers were found to be twelve times more productive. However, in high-complexity jobs, where the right decisions make all the difference (like a software engineer or an associate in an investment banking firm), the differences between the top and the bottom performers were so profound they were unmeasurable.1
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Think about your own work. Doesn’t it feel pretty complex? Are there some areas where the right decisions will make a huge difference in your results? Are you able to devote the time and energy to make these decisions in a quality way?

CHALLENGE 2: OUR ATTENTION IS UNDER UNPRECEDENTED ATTACK.

If the number of decisions we have to make were the only issue, we might have gotten off pretty easily. But there is a second significant challenge: While we are trying to handle all the incoming decisions, our attention is under unprecedented attack. All the beeps, buzzes, and banners that invade our mental space come at a cost to our ability to focus on the things that really matter.

Even your own personal technology can become enemy territory. If you have ever Googled something important and then, forty-five minutes of links later, found yourself watching brainless videos or reading things that had no value to you at all, you have experienced how easily your attention can be taken from you if you are not conscious about it.

The marketing world does a good job of exploiting our natural tendencies toward distraction. Think of the millions of dollars and tens of thousands of hours spent trying to get just thirty seconds of your attention during a Super Bowl or World Cup commercial. Similar effort is spent every day online as marketers’ pop-up ads wiggle, dance, and make silly noises, just trying to get your attention long enough to generate interest so that they can try to sell you something. Our pervasive media ecosystem from news to advertising to the programming aired is basically a war for your most valuable mental resource—your attention. It is driven by dollars or euros or yuan, and the stakes are high. There is plenty of incentive for advertisers to do everything possible to grab your attention, even if only for a moment.

But paying attention to anything for an extended period of time is hard—for individuals and organizations. Even the language we use is insightful. When we say we are paying attention to something, we are recognizing that attention comes at a cost. It takes an investment of energy to attend to something. This is not just figurative; it is biological and neurological. Because attention requires effort, it is far easier to let your brain become distracted by less important things.

Bottom line: If we’re not careful, we can go on mental autopilot, moving from one stimulating and distracting input to another, and miss the things that are uniquely meaningful—the things that can make our days, lives, and relationships extraordinary.

CHALLENGE 3: WE ARE SUFFERING FROM A PERSONAL ENERGY CRISIS.

In the middle of all of the decisions coming at you and the attention-grabbing distractions around you, do you find yourself struggling to think clearly at work? Do you feel worn out much of the time? Do you find yourself relying on stimulants like coffee or those jolting energy drinks just to get through the day? Have you ever finished your workday or workweek and found yourself so exhausted that you slipped into a couch coma, unable to devote any energy to the other people or activities you love?

A productive life is a conscious life, and that takes mental energy. But with today’s technology-enabled unstoppable flow of everything coming at us, we can often feel so worn out and tired that we face our own personal energy crisis. We can’t muster the mental energy to think clearly and, in a knowledge-work world, that is a problem.

Energy management is not just about physical energy, although that is important too; it’s about the raw-energy requirements of performing mental labor. Again, this is not just metaphorical; it is a biological and neurological reality. Your brain needs certain things in order to function well, like glucose and oxygen, and there are a number of factors that influence how well those are supplied to your brain. Yet, our normal work environments are extremely unfriendly to our brains. As brain researcher John Medina notes, today’s cubicled, sedentary workplaces represent “an almost perfect anti-brain working environment.”2 This is true even as we increasingly find ourselves working in highly complex, mentally taxing jobs.

THE IMPACT OF THE PRODUCTIVITY PARADOX

These three roots of the productivity paradox—a streaming flow of unlimited decisions to be made, the second-by-second battle for your attention, and the draining demands on your personal energy—all have a real impact on how accomplished you feel on any day at work, at home, and in your community.

You feel it every day when you come home frazzled, uncertain if you accomplished what you needed to, worried about things you’ve left undone, and dreading the day ahead. You feel it when you look at your life as a whole and realize there are significant areas of your life that you have left neglected, relationships that have not been nurtured, talents that have not been developed, and interests that have not been pursued. You feel it when you think of your potential and the great goals you have, but then feel battered and bruised by all the incoming tasks and demands that seem to always keep you from focusing on those more important things.

These things don’t just show up in your inner experience; they are quantifiable. What if we told you that in a world where we have more opportunity to do great things than ever before, 40 percent—almost half—of your time, attention, and energy is going to unimportant or irrelevant activities?

In a six-year FranklinCovey study, we discovered exactly that. The study was based on 351,613 respondents from Africa, Asia Pacific, Europe, Latin America, the Middle East, and North America. In this research, people indicated that about 60 percent of their time was being spent on important things and about 40 percent was being spent on things that were not important to them or to their companies.3

Think about that for a minute. Now, some might say, “Well, at least it’s more than half!” But what if your car only worked half the time? Would you be satisfied? What about your computer or cell phone? What if only half of the lights worked in your house? Or only half of your bank account or investments were generating a return? What if only half of the players on your favorite team showed up to play for the championship game? You wouldn’t accept situations like that, so why settle for less when it comes to your time?
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From an organizational standpoint, this implies that only about half of the money you spend on payroll is being directed toward things that matter to your organization. If you’re a leader, it means that only about half of your team’s energy is being spent moving forward on your most important goals.

Let’s look at some numbers.

Let’s assume, for a moment, that your organization is similar to the global average. Let’s also assume that each person on your team works about 2,080 hours per year, which translates into 40 hours per week. When you apply the 40 percent metric to these work hours, it means 832 hours per year are wasted on unimportant activities for each individual working on your team. Let’s further assume that you are a part of a 500-person organization or division and the average hourly wage across everyone in the division (senior and junior) is $50 per hour. This translates to over $20 million in waste each year.

In our experience, this is the biggest hidden cost in organizations today. It is the cost of people spending their precious time, attention, and energy on things that don’t drive your most important results.

It’s not just a numbers game. Think of the cost to employee engagement and commitment when they come to a job where half of their effort is not spent on important things, where they must battle with all sorts of distractions and demands that keep them from doing their finest work on things that really matter.

This is the very real impact of the productivity paradox. In a time when we are more able than ever to do extraordinary work, it seems harder than ever to get that work done. And this affects our work, our relationships, our sense of satisfaction and fulfillment, even our health.

To be clear, we’re not advocating that everyone turn into a little efficiency factory, working in nonstop production mode 100 percent of the time. That is an Industrial Age, machine-based mindset that is not balanced or even possible or productive in today’s world. What we are talking about is the time and energy you spend on the things that are important to you and your work—the things that will bring you a sense of satisfaction at the end of every day. What if we could increase the amount of time and energy you spend on those things by even a little bit? What if we could change the ratio to 70/30 or even 80/20? What difference would that make in your own work and life?

What if you could get rid of even a few of those annoying things that keep you from doing your best work, that keep you from paying attention to your most important relationships, that get in the way of doing the things that increase your sense of joy, satisfaction, and accomplishment each day?

If you believe, as we do, that your most valuable asset is your life and the time and energy you spend living it each day, doesn’t it make sense that you should be able to spend more of it on things that really matter?

WHAT IS EXTRAORDINARY PRODUCTIVITY?

When we use the word extraordinary, we don’t mean everyone has to broker world peace on Friday and win the Nobel Prize on Monday. What we are talking about is living and working at your best, where you bring your whole self to what you do, and tap into the talents and energies you uniquely have to offer. It means, above all, doing work that you can feel great about.

Now you might be thinking, “Sure, that sounds good, but I have no flexibility in my job, and I just have to get by.” Think back for a moment to the fast-food worker in the study we referenced earlier in this chapter. Visualize the image of this work in your mind. It is a low-complexity position with a highly defined job description, designed to remove decisions, create focused attention, and keep the need for mental energy down to a minimum. You could argue that this is the least knowledge-work-like job on the planet. It really is, you might argue, like an old-time assembly line. And you would be right.

Yet, even in this environment, how can one person be three times more productive than another?

A friend of ours took her lunch break at a retail-chain sandwich shop. Expecting only a sandwich, what she got was an unexpected and unforgettable service experience.

When she first stepped up to order, she noticed a young worker covered in tattoos and body piercings—like many other young adults you can find in a shop like this. But when he greeted her, she instantly noticed his enthusiastic smile and the attention given to her order.

She then watched this young craftsman as he deftly assembled her sandwich with fluid movement that indicated not only a joy in the process, but a mastery of the details—like watching a skilled dancer or a performing artist. It was clear that he had thought through the process and created a sequence of events that allowed him to put forth his finest efforts.

As he finished her order and handed it to her with a sincere thank-you, she realized that she had not experienced a simple worker in an assembly-line job, but a human being making a conscious contribution—a true artisan.

What made the difference?

Even in that tightly controlled scenario, here was someone who had consciously decided what was most important among the things he could influence, focused his attention on them, and brought his finest energy to that work. Underlying that formula was an even more fundamental decision required of all extraordinary work—he had decided to bring his whole self to the job. As a result, his work was significantly more productive, more enjoyable and rewarding to him, and more impactful for those he served.

WHEN HAVE YOU BEEN EXTRAORDINARY?

Compare this to your own work, which likely has much more latitude! When was a time you felt, like this young man, that you were doing extraordinary work? where you were involved in a project or some other effort that brought out your very best? when you put your whole self into it? when you went to bed feeling accomplished at the end of every day?

When you were doing this work, what was your decision making like? What was the quality of your attention? When distractions came up, did you quickly move past them so that you could remain focused on what you were doing? How much energy and clarity of mind did you feel?

Often when we ask these questions in large groups, there is a moment in people’s eyes where you can see a bit of fear: “Have I actually ever done anything like that?”

It’s amazing for us to watch them work to dig up those great accomplishments. People generally are often so busy just trying to handle it all that they don’t even pause to realize what accomplishment really feels like. Then, when they realize there actually were times when they were engaged in doing great work, the energy in the room goes up as they start to relive and share some of the best moments in their lives.

Imagine how it would be if you were able, at the end of every day, to look back on that day and consistently feel the same sense of accomplishment.

THE PROMISE OF THE 5 CHOICES TO EXTRAORDINARY PRODUCTIVITY

Our premise in writing this book is that everyone has the capability to do extraordinary work.
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