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About the Author
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Sarah Cooper is a writer, comedian, speaker, and author of the bestselling book 100 Tricks to Appear Smart in Meetings. She built her comedy career in between working for companies like Yahoo! and Google, where as a user experience designer, she was fed free lunches and lots of material. She is the creator of the satirical blog TheCooperReview.com, which attracts over 100,000 readers per month and has been featured in the Washington Post, Forbes, and countless other publications. Sarah lives in New York City with this guy named Jeff.



    Any references to ‘writing in this book’ refer to the original printed version.

    Readers should write on a separate piece of paper in these instances.
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What’s the worst part of being a woman in business?

We asked these three men what they think.
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No Feelings Were Harmed While Writing This Book

When I started to write How to Be Successful Without Hurting Men’s Feelings, my biggest fear was that my book would be successful and hurt men’s feelings. After all, that was the last thing I wanted to do.

You see, every morning I wake up and ask myself the same question: How dare I?

How dare I seek opportunities? How dare I speak up? How dare I know stuff? How dare I tell a man he’s wrong? How dare I tell a man he’s right? He’s a man! He knows he’s right!

Asking myself these questions every day has given me the strength I need to take all my hopes and dreams and push them deep, deep down inside where they can only be seen in the glimmer of my eye when I get too angry to talk.

But sometimes that glimmer is too bright and that’s not good either. Because you know what’s more precious than my hopes and dreams? A man’s ego.


A man’s ego must be protected at all cost.


But Sarah, you ask, what if a man is about to make a horrible mistake, one that could kill him? Shouldn’t I interject then?

No. You shouldn’t.

Take the story of Mary. One evening, Mary was riding in a car with her coworker, Steve, on their way to a company offsite. It was early evening and Steve had forgotten to turn on his headlights. Mary kindly said, “Your lights aren’t on.” Steve laughed slightly and turned them on. Mary was relieved that Steve was such a good sport about it and they went on to have a very pleasant and expectedly useless team bonding experience.

The ride home was not as easy.

Driving back, Steve made the same mistake and forgot to turn his headlights on. This time, Mary hesitated before correcting him, especially since there were other coworkers in the car this time. But after a few seconds of thought she figured correcting him was the safest thing to do for everyone involved. I’m sure you can imagine what happened next. Mary told Steve to turn on his headlights, the coworkers in the backseat laughed at Steve’s mistake, Steve became flustered, embarrassed and momentarily blinded by rage, ran a stop sign, and T-boned an SUV. Fortunately, everyone survived. Unfortunately, everyone blamed Mary for causing the accident.

Coworkers taunted her for trying to tell Steve how to drive. Mary tried to defend herself by insisting she did the right thing.

But Mary did the wrong thing. The very wrong thing.

If you have the choice between saving a man’s ego or saving his life, trust me. Save his ego. He’ll thank you for it later. I mean, he won’t because he’ll be dead, but you know what I mean.

When you hurt a man’s ego it’s as painful as death anyway. Forgetting to turn his headlights on is just a less extreme example of soul-crushing workplace mistakes such as putting the wrong date on a presentation, leaving a zero off of an estimate, making the wrong bet on the future of the company’s product line, or sleeping with an intern and costing the company millions of pounds in lawsuits.

As women, we might be tempted to say, “Excuse me, you made a small error here.” DO NOT SAY THIS. As non-threatening women, we must avoid that instinct because it serves no one, least of all ourselves.

Sadly, this isn’t just about pointing out mistakes. It’s about commanding any kind of presence at work. Being ambitious, seeking power, showing knowledge, these are all dangerous paths if we really want to be successful and get ahead.

As a woman in the business world, I kept seeing other women make the same mistakes over and over again.
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