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        Wishing you much success!
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      Almost everyone knows the famous Chinese proverb from Chapter Sixty-four of the Tao Te Ching, as ascribed to Lau Tzu: “A journey of a thousand miles begins with a single step.”

      So…here you are, taking your first step on your audiobook journey.

      As an author or would-be narrator, the most important questions are: How will you get to where you want to go? And why take us with you?

      It’s not as though we’re terrible company. We do get a little rowdy sometimes—one of us is always cracking jokes, another laughing so hard she snorts, and the third is usually shaking her head at the other two while trying not to laugh, but failing miserably. But who cares if we’re the life of the party, you want to know about audiobooks, right?

      There are plenty of options. Some books claim you can get rich recording audiobooks on your iPhone, while others charge you $5.00 to convey the same information found on the Audiobook Creation Exchange (ACX) website for free. Some are nothing more than gimmicky sales bibles, professing to make you a bestseller, but are often written by someone who isn’t a bestseller. If that’s what you’re looking for, you won’t find it here.

      What you will find here is not only the “how to,” but also the “why you should” (and sometimes shouldn’t) consider particular paths or decisions. As always, we try to have a little fun. How many self-help books ask the question, “Are you comfortable talking dirty into a microphone?” In joining us, you might just glean some crucial information and have a chuckle or two. Most likely at our expense.

      We could start by telling you the history of audiobooks, but we know you don’t care, and the Wikipedia page has that covered, should you be curious. What we will tell you is our story, one that started out as a simple audition.

      In March of 2015, Renea posted a call on ACX for a Duet Narration, which led to more than eight completed audiobooks as a team, an Audie Award, a long-term partnership, and this book. We’re working on a movie deal too, but David Hasselhoff won’t be available to play the part of Noah until sometime in late 2018. We’ll keep you posted. Just kidding.

      We each bring something different to our journey. Noah, an Audible-approved narrator, has performed over 200 audiobooks. Both he and Erin have worked on stage, TV, and film productions. Erin, the founder of a thriving audio description business, also works on Audible projects and has completed more than fifty audiobooks. Since securing her first publishing contract in 2013, Renea has published ten books, including seven independently published titles. Her Good Doctor Trilogy and Symphony of Light series have collectively won thirteen book awards.

      According to a June 24th, 2016, Publishers Weekly article, indie authors using ACX have been nominated for Audie Awards twenty times in the past five years, with only three winning their category. We're proud to be one of those three winning teams.

      It’s not necessarily our experience or Audie win that makes us different, but our relationship. With audiobooks being the fastest growing sector of publishing, we have a unique opportunity to help set the groundwork for what kinds of partnerships are possible in our community. For us, that vision consists of collaboration, strong communication, and mutual understanding between authors and narrators. One of the goals we have for this book is to address subtleties and concepts that might not be so apparent at the beginning of a business relationship, allowing authors and narrators to see both sides of audiobook production. Even though it sounds cliché, we are stronger together—exposing and generating more opportunities as a team than as individuals.

      Perhaps we’re a little too idealistic, but there have been people who have helped us along the way, and if we put our collective ideas together to help you start your journey successfully, then it’s our little way of giving back. We didn’t pen this book to sell thousands of copies, though that would be nice. Writing and publishing this turkey took a lot of work, but if we can help others choose the right path for themselves, we’ll be contributing to the growth and evolution of an incredible form of entertainment. Plus, it does all of us good if we as a community produce more and better-quality audiobooks. After all, the listening public is hungry for content, but we want their love of the medium to continue to grow. Let’s give them what they want.

      The bottom line: There’s a wealth of opportunity in the audiobook market to explore. In our opinion, collaboration can often lead to better results than individual effort. What follows in this book are processes, hints, suggestions, specifications, questions, and lots of anecdotes about audiobook production. Join us on the journey. Be our collaborators in this unique medium. Help us improve the process and get more people on board. Our jobs as authors and narrators are not easy. Sometimes our work is incredibly frustrating but also very satisfying, expressive, and a hell-of-a-lot of fun.

      Come on, take our collective hand. We won’t bite unless you want us to. ;-)

      Renea, Noah, & Erin
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      Before we begin, we want to address some scuttlebutt that’s been heard around the water cooler here at Mad Mason Press.

      There’s been chatter in the back rooms and dark alleys of the audiobook world and beyond, suggesting listeners of audiobooks, who are also avid readers, are somehow cheating by experiencing books aurally. The notion seems to stem from an idea, proffered by who knows who, that listening to a book, rather than reading it, is somehow a less intellectual experience.

      Hmm… We find this notion curious.

      This false premise goes so far and so deep that some audiobook “consumers” refer to themselves as “readers,” rather than listeners, to avoid the cold stares and cyber-disdain of those wielding the unruly concept like a bully on a playground with a hard, red, rubber ball.

      As producers of audiobooks, we can sympathize with those wanting to avoid condemnation. But we are unsettled by the idea they seek to evade. Initially, while writing this book, we tried to be sensitive, choosing “stigma-neutral” terms like audience, target market, consumer, etc. Honestly, it was exhausting, but then it occurred to us that we could be agents of change, destigmatizing the idea and encouraging our audience to embrace the term “listener” with gusto, rather than shame. It is, after all, what they are doing. For that, we are most grateful.

      One can no more read an audiobook than one can smell music. It’s oxymoronic in a way that surpasses jumbo shrimp, awfully good, and government intelligence. An audiobook recording is composed of sound waves a brain can only process into patterns of recognizable speech by way of the ears. That’s how it happens. Ask Bill Nye, The Science Guy!

      To those who would suggest that experiencing a book with one’s eyes is the only way to fully appreciate and enjoy literature, we say, “BAH!” You may enjoy whatever you like, but judging others for what they like is, well, really judgmental. Even a bully doesn’t like a bully.

      There is nothing wrong, underhanded, diminishing, or sub-intellectual about listening to art. Nothing.

      Art is, of course, subjective in its appeal. The lion’s share of books written and audiobooks produced will never wind up on any list of “All-Time Classics.” That, our open-eared friends, is OK. Do you like audiobooks about mollusks? Awesome. Do you like shape-shifting frog erotica? You’re not breaking any laws. No one has the right to force their taste or preferences upon you.

      So for you, the next generation of audiobook producers, we urge you to listen. We encourage you to invite others to listen. With passion and abandon, with wonder, laughter, and tears. Listen with hope. Listen with amazement. But…listen.

      Sincerely,

      Nay-Nay, Sparkles deWard and BadNoah

      The Night Janitors at Mad Mason Press, currently listening to “The Rainmaker” scene in Curing Doctor Vincent. Hubbah HUBBAH!

    

  


  
    
      
        
        

        
          Defining Success

        

      

    

    
      [image: ]

      
        THE AUDIOBOOK JOURNEY

        Terri Berg

        Gary Solomon

        Finding My Bliss

      

      [image: ]

      
        A PERSONAL VISION

        Bestseller/Big Contract

        Niche Royalty

        Publisher’s Pet

        Craft Lover

        Networker

      

      [image: ]

      THE AUDIOBOOK JOURNEY

      

      In July of 2016, The Wall Street Journal called audiobooks, “the fastest growing sector in publishing.” The fact that you’re here, reading this book, shows what a success-minded individual you are, whether you’re an author or a narrator. The rewards of the industry can be plentiful, but seizing the opportunity isn’t always as easy as it sounds. Like with anything else in publishing and entertainment, the climate of audiobook production is ever changing, and each journey is truly unique.

      How big is the audiobook industry?

      The same WSJ article pegged 2015 audiobook sales at around $500 million—20% higher than the previous year. Those are formidable numbers. According to Audible Customer Service, they have millions of subscribers worldwide and have seen a 40% increase year-over-year. Audible is on track to have 2 billion hours of content downloaded for 2016. That’s up from 1 billion hours in 2014. All those listeners are tuning in and turning on to the audiobooks we create!

      Since the time Curing Doctor Vincent, our first audiobook project, won the prestigious Audie Award for Erotica in 2016, we’ve been approached by numerous authors and narrators requesting guidance on how to start their audiobook adventure, as well as those already established who were curious about our methods. That demand for knowledge was one of many deciding factors that led to writing this book.

      As with any self-help guide, this book is only as good as the commitment and investment you are willing to make. Before starting, you need to understand your own personal vision for success.

      Each of us came to audiobook work from different places, with different visions of ourselves and what success meant. We each made choices and decisions that led us to our love of books, and ultimately to each other. We don't know if hearing our stories will help you start yours, but we’re hoping they do.

      

      
        
        Terri Berg

        

        Renea ~ I adore my readers and listeners. There has never been a more supportive group of people to have existed. While many have had a major influence on my career, my audiobook journey is solely due to the tenacity, persistence, and wisdom of one person—Terri Berg.

        

        Terri had been a member of my reader group, the Mad Masons, for some time, but she had only managed to read one of my books because she preferred audiobooks, since reading text was difficult for her. She first approached me and tried to convince me to narrate my own books. Voicing my books was not a possibility, because as an indie author, I had already taken on the roles of marketer, webmaster, graphics designer, accountant, publicist, and so many more beyond the writing of the books. Even though I was a voice major in college and no stranger to acting and diction classes, performing my own stories was not something I wanted to consider. I didn’t know the first thing about producing audiobooks, let alone narrating them, and had no desire or time to learn.

        

        Terri, however, was determined. When she realized self-narrating was a dead end, and that I felt narration was best left to the professionals, she began prodding me to have someone else produce my books for me. Audiobooks voiced by narrators she liked started showing up in my mailbox, and authors started contacting me randomly to tell me about their experiences with audiobooks.

        

        Terri’s hints were not subtle.

        

        One night, after a long conversation, in a moment of weakness, I found myself sitting on the ACX website reading about the process. Several more messages from Terri, and I hit the audition request button.

        

        That audition request led to my contract with Noah and Erin, who I am ever-so-thankful for, and my first audiobook production, Curing Doctor Vincent.

        

        I don’t know how long it would have taken me to start my audiobook journey without Terri, but I’m certain you’re reading this book today because of her.

        

      

      
        
        Gary Solomon

        

        Noah ~ In late 2012, just after Hurricane Sandy, I was sitting in a cafe at the end of my block. While I was without power for about ten days, the cafe had re-electrified about two days after the storm. I was sitting there, with my quadruple, decaf espresso, charging my laptop, my phone, my tablet, and who knows what else, looking like a nomadic Best Buy salesperson. Outside the window, I saw a familiar face. I’d known Gary Solomon since I was a teenager. He was, and still is, among other things, a sound engineer who worked at the studio where I first recorded with my band in the early 80s.

        

        After some initial how’ve you beens and what’s going ons, I asked him what he was REALLY up to. He told me that for the past ten years, he had been working as an independent audiobook editor for Audible, had a crew of engineers and editors working for him, and that it was a great business. He asked me what I was REALLY up to. I had recently moved back to New York after many years away, and I really had no idea what I was going to do. Gary knew I had a background in acting and voice work and suggested I send an audition to Audible.

        

        The thing is, in all my years trying to “make it” as an actor, the idea of narrating books had never even crossed my mind. I was completely ignorant of it. But the more I thought about Gary’s suggestion, the more I thought, Holy Crapspackle – audiobooks could be a great thing for me to do.

        

        After my audition for Audible, they gave me one book to do, most likely testing the waters. It was a nonfiction history book about The Civil War. There wasn’t much “performing” to be done in this narration. Pretty much a straight read. But I guess they were happy enough, because they gave me more work. Fortunately, that led to more work and discovering ACX and the indie author crew. From there, I learned about editing and mastering, which prompted even more work and great experiences. In short, I found what I deem success.

        

        This chain of events—running into Gary that day, auditioning for Audible, going on to record over 200 audiobooks, working with some wonderful authors—has completely changed my life.

        

        I doubt that I’ll ever be wealthy, or that my potential fame will ever reach beyond a small group of really supportive and wonderful listeners. While I’d love to be rich and “known,” I am so freaking happy with my life and with what I do. It is extremely fulfilling to earn a living as an actor and producer, and to work with people like Renea and Erin. The team at Audible and all the authors through both ACX and Audible have been great. I can forge my own path, my own destiny. It’s a lot of hard work, but you know, most things worthwhile in life do not come without (at least) a little effort.

        

      

      
        
        Finding My Bliss

        

        Erin ~ I have only ever wanted to act. Ask anyone who has known me since I was a child, and they will tell you my nickname was Sarah Bernhardt (or Madame Butterfly, but that’s a different story). I began studying in earnest at age eight and have never stopped. I’ve acted on stage and in films at different times in my life, but never on a regular basis. In my 20’s and early 30’s, I had the time to act but not the single-minded focus required. In my later 30’s and my 40’s, I had a family to support, so I worked in jobs that offered regular paychecks and benefits.

        

        The jobs I took usually had some element of performance—training, facilitation, public speaking, and the like. In 2007, I found myself working a job I felt particularly ill-suited for, which was primarily writing, and SO not my forte. I began to explore ways I could use my acting without having my face seen. You see, I had convinced myself there was little call for short, round, middle-aged actresses. With the advent of Netflix original programming and other content creators, it turned out not to be the case, but that too, is another story. I eventually found audio description (translating visual images into aural images for people who are blind) and audiobook narration. These two discoveries lead me down one of the most interesting paths I’ve ever encountered.

        

        I probed for years and studied for more, and then in 2014, I met Noah. Our mutual friend, Emily, introduced us, and he saw me perform with The Strange Bedfellows, a Shakespearean Theatre Company I am lucky enough to be a part of. Noah suggested I look at ACX, which was new to me. I looked. I auditioned. It took awhile, but eventually, I landed my first production. I have never looked back. I am so grateful for what I have gained through my audio work. It’s a wonderful way to make a living, and the supportive, creative relationships I’ve formed have enriched my life beyond measure.

        

      

      

      A PERSONAL VISION

      

      If you imagine yourself as having achieved everything you ever dreamed of from your writing or narration career, what does the picture look like in your mind? Are you wealthy? Famous? Receiving an industry award? When you finally succeed, how will you know? Does the quest for success truly have an end-point?

      It’s easy to think that everyone has the same answer, but over the years, as we’ve gotten to know hundreds of writers and narrators, we’ve realized the answer to this question is as diverse as they are. Not everyone strives to be a bestseller or land a big contract.

      Noah and Erin would both love to have one of their audiobook performances praised in The New York Times, while Renea hopes to see her name on the bestseller list of the same publication someday. The bottom line is we each love what we do, but have bills to pay in the meantime. Though the notoriety of The New York Times is one end goal, a big driver for our careers and a measure of success is to keep working, continue to improve at our crafts, and connect with authors and narrators who write and tell compelling stories.

      While each vision is unique and goals can change as you achieve each milestone, there are some common themes:

      Bestseller/Big Contract

      Becoming a bestseller or securing a lucrative contract with a big publisher are probably the most common visions of success for authors and narrators. Beyond generating enough income to sustain a comfortable lifestyle, there’s also prestige for each achievement. Setting milestones along the way will fuel the push toward the goal line. Understanding the key driving factor that will propel your career closer to success is almost as important as knowing the destination. In this case, the driver is clearly financial, making success easy to measure.

      Niche Royalty

      Some authors and narrators only enjoy writing or performing a particular type of story. Niche genres typically have smaller but loyal audiences. Being recognized as a key contributor to the genre or niche is the goal. Unlike the bestseller, where the driver is financial, the niche author or narrator strives for recognition from peers and exposure to their specified genre’s audience. This concept does not always lead to sales or sustainable narration work, but many find great satisfaction in writing and performing works they like. Enjoyment of the work is the primary driver.

      Publisher’s Pet

      Some authors and narrators thrive on the idea that another person or company is willing to support and take a risk on their work. For them, that alone is enough. The satisfaction of knowing their work is worth someone else’s investment is the ultimate high. Not that they would be upset if their book hit the bestseller list, or if they secured a bigger, better narration gig; they simply have no desire to use their time or resources to drive sales. Publisher recognition is what keeps them working.

      Craft Lover

      Writers have a passion for writing and actors have a passion for acting, and the idea of diverting attention to anything else is less than appealing, especially working on the business side of things. Their driver is simply putting the words on the page, or performing the work. It doesn’t matter if the project makes even a dollar, as long as they have the opportunity to make their art.

      Networker

      Some authors and narrators build strong connections with writing and voice talent communities. Genres like Romance thrive on interconnectedness. For some authors and narrators, being part of a community, working with others, and the sense of belonging to something greater than their individual work is what keeps them writing or narrating. They aren’t driven by sales figures, publisher acknowledgment, or notoriety, but rather by relationships.

      Chances are you’re a combination of a few of these, or you may be something entirely different. Regardless, understanding your personal vision as an author or narrator will help you choose the right path to producing your audiobook. Defining your driver, a focus that pushes you closer to the goal, will determine the appropriate investment to make.

      Ask yourself: Is the decision to make an audiobook in alignment with your vision for success?

      Once you understand your vision and what’s going to drive you toward your desired destination, it’s time to ask why you want to produce or narrate an audiobook. The reason for this decision by someone striving to be a bestseller will be very different than those looking to dominate a niche. While the end decision for most will be to make the audiobook, the “why” may alter the approach to how you proceed. For example, someone on the bestseller path may choose to forgo a publisher contract depending on the terms. Likewise, someone looking for popularity in a niche might seek out a narrator who is in demand with their readership, while someone writing for the love of writing may opt not to produce audiobooks at all.

      Even once you’ve established your path, you’ll find it takes longer to get where you want to be if you only have a pair of running shoes versus a car. Resources play a big part in what decisions you make on your journey.

      Audiobook production is an expensive endeavor for both the narrator and the author. The amount of time that goes into producing a successful audiobook is at least five times the finished play-time of the book, not to mention the cost of equipment necessary to produce a quality performance. Production rates will reflect that effort and expense, but there are ways to produce audiobooks with limited financial resources at your disposal.

      Before we get into more of the ins and outs, let’s take a little diversion, a walk on the wild side, if you will, into that ever-mysterious creative part of the brain that drives us to want to write and perform.
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      Today’s audiobook enthusiasts want more from audio productions than simply someone reading words. They want a performance.

      While most of us are not Pulitzer Prize-winning authors or Oscar-winning actors, we still have our job to do in creating something special and prefer to have fun while making a living at the same time. So, now that you have examined your personal definition of success, it’s time to learn the secrets behind the magic we seek to create.

      We say magic, because what seems as simple as reading a book, is actually a complicated convergence of talents—acting, writing, engineering, marketing, project and people management, computer and technical skills, and business acumen. As with any successful business, the foundation is a solid product, and in this case, the art behind your audiobook will support everything else you do. Whether you’re looking to land a publishing contract, gain recognition in your genre or industry, or are heading straight for The New York Times Bestseller list, investing in yourself will make your road to success much easier.

      As you may have guessed, the art, your building blocks, will be composed of two parts—the writing and the performance. The relationship between author and narrator is co-dependent. Listeners have said a mediocre, or even a less-than-mediocre, book can be an incredible audiobook with the right narrator. They also pointed out that a sub-par narrator can kill a stellar book. If you read reviews of audiobooks, you may notice that people will sometimes blame bad writing on the narrator and blame a bad performance on the author. In reality, an excellent performance is the marriage of the narrator to the text.

      It’s likely, if you’re an author reading this book, you already have a manuscript published and are waiting to give voice to it, but it’s equally possible you’re someone seeking to become a narrator or a narrator looking to hone your best practices. No matter why you ended up in the pages of our little book, it’s important for both sides of the partnership to understand the other to foster better collaboration, make more informed choices, and produce better-quality audiobooks.

      

      CRITICAL LISTENING

      

      Just like writing, audiobook performance and production is an art.
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