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Preface

Human Behavior and the Social Environment (HBSE) Handbook: A Practice Approach is a compendium of theories for social work practice with individuals, families, groups, organizations, and communities. It synthesizes the widespread knowledge base on this topic, tracing the sociohistorical evolution of its content and the accompanying role of the social worker in serving clients and constituencies. The Handbook is based on an ecosystems person-environment point of view. The intent is to assist the social worker in fostering human well-being and social functioning to enhance competence.

Chapter 1 introduces the Handbook and describes the current social work curriculum developed by the Council on Social Work Education Commission on Educational Policy and Accreditation Standards. It demonstrates how client and constituency engagement, assessment, intervention, and evaluation are guided by knowledge of HBSE theory (Council on Social Work Education 2015). It also integrates ethics, research, and policy content as well as diversity and Human Rights and Social, Economic, and Environmental Justice issues.

Chapter 2 discusses the ecological perspective—the unifying conceptual base of HBSE. Also known as the person-environment construct, its key assumptions and terms offer a means of applying HBSE theories differentially, depending on client system size, context, and needs.

Chapter 3 describes the use of HBSE theory to support social workers in engaging diversity and difference in practice. Major concepts include power, oppression, and identity formation. Strategies to try and eliminate personal bias and to promote human rights are presented.

Chapters 4, 5, and 6 focus on HBSE for microlevel social work practice, emphasizing how social workers enhance personal and interpersonal functioning. Chapter 7 discusses two examples of HBSE for mesolevel practice in social group work, allowing the social worker to focus on personal and interpersonal meaning and functioning within a group setting (Sheafor and Horejsi 2012).

Chapter 8 covers HBSE theory for social work practice with organizations. It outlines HBSE theory that informs social work practice with workers and their families at the job site, HBSE theory for carrying out organizational change strategies, and the application of leadership theory for social workers in administrative or managerial roles.

Chapter 9 presents HBSE theories for social work practice with communities. It traces the historical development of how people relate to one another as members of a society. It then provides an overview of macrolevel social work practice approaches for community assessment and asset-building interventions.

Chapter 10 offers a metatheory of the risk and resilience approach to practice with individuals, families, groups, organizations, and communities. It suggests that when the risk and resilience approach to social work practice is amplified by the ecological perspective and other related theoretical frameworks, the combination of precepts constitutes an HBSE theory and practice model that bridges the gap between genetics and the global ecology.
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1
Introduction: Theory-Informed Social Work Practice


	This chapter introduces the HBSE Handbook, a state-of-the-art compendium of key theories applied in the social work profession.


	The chapter also describes the current social work curriculum officially developed by the Council on Social Work Education Commission on Educational Policy and Accreditation Standards.


	In addition, it discusses the CSWE 2015 mandate that human behavior and the social environment be used to inform and guide the processes of client engagement, assessment, intervention, and evaluation with individuals, families, groups, organizations, and communities.





This handbook is a compendium of human behavior and the social environment (HBSE) theories that fall under the rubric of person and environment. The theories chosen illustrate the current use and application of prevalent conceptual frameworks, reflecting the state of the profession's widespread HBSE knowledge base.

Selected theories illustrate the historical changes in HBSE content that have evolved over time depending on the social work profession's practice needs and values and the scientific advances of the day. In addition, the theories emphasized demonstrate how changes in HBSE resulted in modifications in the social worker's role as practitioners applied HBSE theory under various practice and sociohistorical conditions.


Social Work Practice Competency

The intent of the Handbook is to promote social workers' practice competency by proposing theory-informed strategies that address the processes of client engagement, assessment, intervention, and evaluation with individuals, families, groups, organizations, and communities as reflected in the Council on Social Work Education (CSWE) curriculum standards (CSWE 2015a). Because the CSWE curriculum rationalizes the social work practice process, an overview of the Educational Policy and Accreditation Standards (EPAS) can help you step back and prepare to interact with your clients and constituencies.

Upon graduation, you will be expected to have demonstrated the mastery of nine interrelated competencies outlined in Table 1.1. You will be required to "demonstrate the level of competence necessary to enter professional practice" and exercise judgment in regard to unique practice situations (CSWE 2015a, 3).


Table 1.1
2015 Educational policy and accreditation standards competencies and practice behaviors
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Note. Council on Social work Education (2015).



Enhancing Our Professional Purpose and Weil-Being

The overarching professional role of social work can be understood by examining the statements of its professional purpose: to promote human and community well-being. Both major social work organizations, the National Association of Social Workers (NASW) and CSWE, have a similar definition of the purpose of social work. NASW has espoused a historical interest in individual and community well-being and the empowerment of vulnerable, poor, and oppressed populations, whereas CSWE has had a similar focus on human and societal well-being.



	Social work's mission is to enhance human well-being and help meet the basic human needs of all people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, and living in poverty. A historic and defining feature of social work is the profession's focus on individual well-being in a social context and the well-being of society. Fundamental to social work is attention to the environmental forces that create, contribute to, and address problems in living. (NASW 2008,1)


	The purpose of the social work profession is to promote human and community well-being.... [Moreover], social work's purpose is actualized through its quest for social and economic justice, the prevention of conditions that limit human rights, the elimination of poverty, and the enhancement of the quality of life for all persons. (CSWE 2015a, 1)








Improving Human and Community Well-Being

It is not surprising that the purpose of social work corresponds with social workers' primary practice goals: That is, the social work helping process usually begins when factors in the client (system) interfere with health and well-being, necessitating professional help. This suggests that one of the social worker's first considerations is learning what can be done to enhance client and constituency functioning. What are the client's psychosocial needs? Does the client require basic life necessities (Sheafor and Horejsi 2012)?



Improving Societal Conditions

Achieving the professional purpose of improving societal conditions requires that the social worker take action to guarantee that people have "human rights such as freedom, safety, privacy, an adequate standard of living, health care, and education" (CSWE 2015a, 5). Social workers are also expected to attend to social, economic, and environmental justice issues—that is, circumstances that limit human rights, contribute to poverty, or diminish people's quality of life. Principles of fairness and equity oblige social workers to try and bring about a society in which each individual has equal access to resources and opportunities.

Ways in which the social worker can carry out these ideal purposes—for both individuals and society—are embedded in theories and concepts throughout the Handbook.

Applying Abraham Maslow's Hierarchy of Needs. Another way of thinking about improving well-being is through Abraham Maslow's (1970) hierarchy of needs. A humanist who was interested in people reaching their full potential, Maslow proposed a priority of human needs: (a) physical and life-sustaining needs, such as the need for food, water, and shelter; (b) physical safety, including the need for protection from physical attack, bodily harm, and disease; (c) love, involving the need to be cherished and supported; (d) self-esteem, including the need for family members to have a sense of personal worth; and (e) self-actualization, or the need to be creative and productive (Figure 1.1). His humanistic philosophy and values are infused into most social work practice approaches.


Figure 1.1
Maslow's hierarchy of needs. (From Huitt 2007).
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Applying a strengths and resiliency perspective. In the following chapters, you will see that theories differ in their perspective on what constitutes and how to achieve well-being. However, generally speaking, social workers "recognize, support, and build on the strengths and resiliency of all human beings" (CSWE 2015a, 10). According to Saleebey (1993), the strengths-based approach is not a model, paradigm, or theory. Rather, it is a set of principles, ideas, and techniques that represents a shift in the professional social work role that emphasizes the resourcefulness of clients. Building on client attributes enhances social functioning, calling the social worker's attention to personal and community resilience (Table 1.2; see also Chapter 10 for a discussion of resilience).




Theory-Informed Social Work Practice with Individuals, Families, Groups, Communities, Organizations, and Societies

Chapters throughout the Handbook present multitheoretical content to guide engagement, assessment, and intervention with individuals and systems of all sizes—families, groups, communities, organizations, and societies. Some of the practice questions that may be answered in the Handbook include the following:


	My client is hoping to be understood. What are the right questions to ask?


	What will happen in the first meeting?


	What ideas does the client have about what would make things better?






Table 1.2
To what extent do I assess client strengths?
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Note. Adapted from Cowger (1994).


	Will I, as a social worker, be a good listener?


	Will I know in what ways I can be helpful?


	Will I have the ability to help the client—individual, family, organization, or community—clarify and assess the issues at hand?


	What will be the area of our mutually defined work and strategies for intervention?


	Will I be able to effectively advocate for and against policies affecting my clients and constituencies?


	Will I be able to practice in culturally sensitive ways at all system levels?


	Will I be able to understand and respond, in partnership with the client system, to contextual issues of social and economic justice, discrimination, and oppression that have a negative impact on achieving our mutually agreed upon outcomes?






Interviews: Clients

The makeup of the interview varies depending on the HBSE theory or paradigm chosen by the social worker. When you read practice textbooks that describe techniques for working with clients and constituencies, you will see that many traditional methods were originally derived from HBSE theory (Hepworth et al. 2010). For example, Carl Rogers (1957) suggested a classical approach to an effective interview in which the social worker affirms the client's worth and dignity and fosters client self-determination. In contrast, postmodern theorists such as White and Epston (1990) or Dean and Fenby (1989) have suggested that helping professionals and clients coauthor the meaning of life events (see Chapter 5).

Furthermore, Freudian or psychoanalytically based interview principles suggest that the social worker listen to client feelings, interpret hidden meanings, develop client insight, assess client behaviors and motivation, and maintain professional authority and control in the interview (Freud 1956; see Chapter 4). In each instance, the nature of the interview and of the questions the social worker asks will be different (Tomm 1994).



Interviews: Constituencies

Interviews at the group, organizational, and community level take still other forms (see Chapters 6 to 8). Attention is given to systemic needs and resources. Participation by various stakeholders is needed, as are methods of collecting information, such as focus groups, forums, or surveys.



Engagement with Individuals, Families, Groups, Organizations, and Communities

As a social worker, you can prepare to engage clients and constituencies before you even meet them. Agencies and various practice settings, including schools, hospitals, and courts, have a professional culture and tend to serve a particular population or populations. The social worker must differentiate these factors to gain self-awareness.

In addition, the competencies and practice behaviors in Table 1.1 reveal several areas related to engagement that you should be ready to infuse into practice, including the following:


	What personal and societal factors may negatively impact client and constituency social functioning and quality of life?


	What ethical decision-making models are you ready to use to try and resolve ethical dilemmas that arise in practice?


	Have you engaged in self-reflection about the diverse clients and constituencies you may serve? Are you aware of clients you may have difficulty serving effectively?


	Will you recognize and work to eliminate social, economic, and environmental abuses that occur in your practice area?


	Have you read and critically analyzed journal articles on your client population? Have you sought out master practitioners?


	What health and social welfare policies would help or hinder the well-being of your clients and constituencies?







Carl Rogers's Core Conditions and the Relationship

The client-social worker relationship may also vary by choice of theory. Client engagement has historically been based on the formation of the client-social worker relationship. Human behavior theorist Carl Rogers proposed that the relationship is facilitated through three core conditions: (a) warmth, or acceptance of the client; (b) empathy, or acceptance of the client's feelings and experiences as if they were one's own; and (c) genuineness, or authenticity (Rogers 1957, 1961).

More than forty years of outcomes research have confirmed that Rogers' core conditions make a major contribution to client improvement. This research suggests that the helping process is a form of healing, with the core conditions necessary to any type of successful intervention (Hubble, Duncan, and Miller 1999; Lambert 1992).



Constituency Relationships

Building trust with constituencies at meso- and macrolevels of practice necessitates the social worker being able to connect with the community and the community members being ready to form a collaborative among themselves. The process of community building also requires that the social worker pay attention to power and ethnic dynamics (Bayne-Smith, Garcia, and Mizrahi 2009; see Chapter 3).




Assessment with Individuals, Families, Groups, Organizations, and Communities

The CSWE EPAS suggest that assessment requires the social worker to "collect and organize data, and apply critical thinking to interpret information from clients and constituencies" (CSWE 2015a, 7). Regardless of whether a problem originates with an individual, family, or group, the purpose of an assessment is to bring together the various facets of the client's situation, and the interaction among them, in an orderly, economical manner and then to select salient and effective interventions (Greene 2008).

Meyer (1982) first called for the need for a set of human behavior assumptions as a system for collecting data and a means of making decisions in practice. She wisely suggested that "what one is trained to see one addresses in assessment and intervention" (pp. 19-20). This viewpoint enables the "social worker to develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges within client and constituencies" (CSWE 2015a, 7). Community-level assessment also requires an agreement about which social, economic, and political factors can facilitate sustainable community change (see Chapters 8 and 9).



Intervention with Individuals, Families, Groups, Organizations, and Communities

Assessment and intervention are not separate phases of the helping process. It may be said that intervention in the way of self-healing begins when the client or constituency asks for help.

According to Shulman (2005), the social work helping process includes increasing people's problem-solving and coping capacities, obtaining resources and services, facilitating interaction among individuals and their environments, improving interpersonal relationships, and influencing social institutions and organizations. You will see in the following chapters that each HBSE theory assumes that social workers will engage in different interventions relevant to the individual or social system involved. Therefore, practitioners will want to know the relative adaptiveness of their respective constituencies.

Because most human circumstances are complex, practitioners might need to use more than one theory to achieve their intervention plan. This is known as an eclectic orientation or sometimes a transtheoreticalprocess. In addition, whenever possible, social workers are required to implement evidence-informed interventions to achieve client goals. Furthermore, social workers recognize that a beneficial practice outcome may require collaboration with professionals from other disciplines.



Additional Competencies in Social Work Practice

Although this handbook emphasizes the valuable link between HBSE theories and practice, it is necessary to critique the interrelationships between other EPAS curriculum standards and how they inform and are infused into practice (CSWE 2015a). Five other curriculum areas encompassed in competent practice are infused into later chapters: The ability to (a) demonstrate ethical and professional behavior; (b) engage diversity and difference in practice; (c) advance human rights and social, economic, and environmental justice; (d) engage in practice-informed research and research-informed practice; and (e) engage in policy practice.


Demonstrate Ethical and Professional Behavior

Ethical dilemmas invariably arise in social work practice, such as how to balance an older adult's right to self-determination with his or her safety. The increasing use of technology in social work practice can also present ethical dilemmas. Social workers who are on agency committees that try to resolve these dilemmas should be familiar with ethical decision-making models. Engaging in social work supervision is another positive way to go about resolving such issues and understanding the client-social worker relationship.

Social work organizational mandates. Social work professionals may turn to the two major social work organizations, CSWE and NASW, to learn about ethical issues. As previously mentioned, CSWE values human rights; social, economic, and environmental justice; and diversity. It is also committed to a strengths/resilience perspective, evidence-based practice, and equal access to social services.

In addition to abiding by relevant laws and regulations, social workers can turn to the NASW Code of Ethics for help in resolving practice dilemmas (Table 1.3).


Table 1.3
National Association of Social Workers code of ethics preamble




	The primary mission of the social work profession is to enhance human well-being and help meet the basic human needs of all people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, and living in poverty. A historic and defining feature of social work is the profession's focus on individual well-being in a social context and the well-being of society. Fundamental to social work is attention to the environmental forces that create, contribute to, and address problems in living.




	Social workers promote social justice and social change with and on behalf of clients. "Clients" is used inclusively to refer to individuals, families, groups, organizations, and communities. Social workers are sensitive to cultural and ethnic diversity and strive to end discrimination, oppression, poverty, and other forms of social injustice. These activities may be in the form of direct practice, community organizing, supervision, consultation administration, advocacy, social and political action, policy development and implementation, education, and research and evaluation. Social workers seek to enhance the capacity of people to address their own needs. Social workers also seek to promote the responsiveness of organizations, communities, and other social institutions to individuals' needs and social problems.




	The mission of the social work profession is rooted in a set of core values. These core values, embraced by social workers throughout the profession's history, are the foundation of social work's unique purpose and perspective:


	service


	socialjustice


	dignity and worth of the person


	importance of human relationships


	integrity


	competence








	This constellation of core values reflects what is unique to the social work profession. Core values, and the principles that flow from them, must be balanced within the context and complexity of the human experience.








Note. From National Association of Social Workers (2008, 1).

The Preamble to the Code of Ethics states that the core historical values embraced by social workers are service, social justice, the dignity and worth of the person, the importance of human relationships, integrity, and competence (NASW 2008, 1). The NASW Code of Ethics also includes a brief guide for dealing with ethical issues or dilemmas in social work practice as well as specific ethical standards to guide social workers' conduct and to provide a basis for adjudication (NASW 2008).

Ethical decision making can be made more difficult because HBSE theories are not necessarily neutral. Therefore, each theory selected for practice "involves a thinking paradigm or a process of asking questions continually about what the information we send and receive reflects about ourselves and other's views of the world" (Schriver 2012, 27). This idea is congruent with the EPAS requirement that students "use reflection and self-regulation to manage personal values and maintain professionalism" (CSWE 2015a, 4).



Engage Diversity and Difference in Practice

Intersectionality. Human diversity, another curriculum component, is a multidimensional concept that has evolved over time. It is now understood as the "intersectionality of multiple factors including, but not limited to, age, class, color, culture, disability and ability, ethnicity, gender, gender identity and expression, immigration status, political ideology, race, religion/spirituality, sex, sexual orientation, and tribal sovereign nation" (CSWE 2015a, 4). These various aspects of diversity and the cultural milieu in which people live influence their identity formation and shape how they express their difficulties in social functioning. Recognizing that a social worker's subjective experiences and emotional reactions may negatively impact his or her ability to effectively engage with diverse client systems, social workers may use self-regulation to counter this possibility (Table 1.4).

Knowledge, attitudes, and skills. Perhaps one of the major challenges facing the profession is to define the knowledge, attitudes, and skills necessary for effective culturally competent social work practice (Greene and Watkins 1998). In cross-cultural practice, social workers must assume that they can become more knowledgeable about a client's culture. Because clients are experts on their own experiences, the social worker needs to take a learning stance while gathering client information (CSWE 2015a; see Chapter 3).

Non-neutral theory. When you are evaluating HBSE theories, it is important to recognize that they may be culture bound. According to Schiele (1996), traditional Eurocentric theories dominate in social work practice. Schiele contended that Eurocentric theories of human behavior focus on concepts developed in Europe and mainstream America and "are implicitly oppressive," emphasizing mainstream cultural values (p. 286). In contrast, "Africentricity" (as spelled by Schiele) infuses the values of people of color—the collective nature of human identity, the spiritual/faith component of people's lives, and the validity of emotions/effect in understanding life events.


Table 1.4
Ethnic-sensitive inventory




	In working with ethnic minority clients, I . . .

	realize that my own ethnic and class background may influence my effectiveness


	consider it an obligation to familiarize myself with their culture, history, and other


	ethnically related information


	clearly delineate agency functions


	am able to explain clearly the nature of the interview


	make an effort to ensure privacy and/or anonymity


	am sensitive to their fears of racism or prejudiced orientations


	am aware of the systematic sources (racism, poverty, and prejudice) of their problems


	can identify the links between systemic problems and individual concerns


	learn whether the issue(s) involved is (are) of an individual or a collective nature


	am able to engage them in identifying major progress that has already taken place


	am respectful of their definition of the problem to be solved


	am sensitive to treatment goals consonant with their culture


	am able to mobilize social and extend family networks


	am able at the termination phase to help them consider alternative sources of support












Note. Adapted from Ho (1991, 60-61).

Trader (1977) long ago suggested that practitioners use the following four criteria to evaluate theory for effective social work practice with oppressed minorities:


	Pathology-health balance: Does the theory have a balance among well-being, strengths and illness, and deficits?


	Practitioner-client control balance: Does the theory allow for shared control of the helping process?


	Personal-societal impact balance: Does the theory take into account historical, political, and economic influences on behavior?


	Internal-external change balance: Does the theory emphasize internal change in preference to societal change?





In addition, social workers should communicate to their clients that they understand that diversity and difference shape the clients' life experiences. Clients who have faced discrimination and oppression may have different power positions in society and limited access to resources. Community-based social workers and others may be leaders in combating these barriers through such methods as building alliances that foster human rights.



Advance Human Rights and Social, Economic, and Environmental Justice

Discrimination and oppression create structural barriers that limit human rights. However, "social workers [need to] understand that every person regardless of position in society has fundamental human rights such as freedom, safety, privacy, an adequate standard of living, health care, and education" (CSWE 2015, 6). For example, the 2010 NASW Delegate Assembly Action to support the Affordable Care Act was saved by the U.S. Supreme Court action on June 25, 2015 (King v. Burnell; www.cnn.com/2015/06/25.../supreme-court-ruling-obamacare/).

To eliminate oppressive structural barriers and to ensure that social goods and responsibilities are distributed equitably, social workers need to be familiar with and apply theories of social and economic justice and their policy implications. These theories discuss how resources should be allocated in society and what an individual may owe his or her society.

There are three major philosophies of social and economic justice:


	The utilitarian view examines the relative benefits and harms or costs of various social policies and determines which provides the greatest good.


	The libertarian perspective focuses on the natural distribution of goods within a society, suggesting that if left to their own devices (with less government), people will naturally have societal equity.


	The egalitarian point of view suggests that because all people are born equal, they have the same basic rights, which are to be ensured by societal institutions.





It is important for social workers to reflect on their own political views so that they do not impose them on their clients (Table 1.5).


Table 1.5
Utilitarian, libertarian, egalitarian, liberal, or conservative: what definition best fits me?

[image: Images]



A global perspective. One can also take a global perspective on what constitutes human rights. In 1966, the Charter of the United Nations recognized the inherent dignity and equal and inalienable rights of all members of the human family, making social and economic justice a global consideration (CSWE 2008). Among the key articles of the charter are the right to work and receive fair wages, the right to live without discrimination, equal rights for men and women, freedom from hunger, access to facilities that promote health and education, and the conservation of local cultures (see Chapter 10).



Engage in Practice-Informed Research and Research-Informed Practice

Master practitioners. The EPAS encourage the use of knowledge based on scientific inquiry in social work practice (CSWE 2015a). Social workers should obtain evidence that informs practice—quantitative or qualitative—often from multidisciplinary sources. Evidence may also be garnered from master practitioners, suggesting that professional social work practice involves the interpretation of complex situations and reflection (Schon 1983, 1987). From this point of view, knowledge involves a process in which one learns from "lived experience" and from master practitioners, infusing this knowledge into his or her practice (Weick 1993, 11).

Evidence-based practice. CSWE (2015a) requires that social workers use and translate research findings to inform and improve practice, policy, and service delivery. CSWE has a section on its website called the "Teaching EBP Web Bibliography" to assist in this task (http://www.cswe.org/CentersInitiatives/CurriculumResources/TeachingEvidence-BasedPractice/TeachingEBPWebBibliography.aspx). The Web contains the following definition of evidence-based practice:

Evidence-based practice (EBP) has been described as the "conscientious, explicit and judicious use of current best evidence in making decisions about the care of individual [clients]" (Sacket et al. 1996, 71). As stipulated by these same authors, this definition requires a process that is comprised of several steps for finding and employing appropriate interventions for every client, and also requires that the client's preferences and actions, as well as their clinical state and circumstances, be a part of the decision-making process. Specifically, the steps [the social worker takes] involve:


	Formulating a client, community, or policy-related question;


	Systematically searching the literature;


	Appraising findings for quality and applicability;


	Applying these findings and considerations in practice;


	Evaluating the results (CSWE 2015b).





Practice evaluation. Another way in which social workers can be systematically accountable for their work is to evaluate their practice. Practice evaluation is "a process of determining if a given change effort was worthwhile" (Kirst-Ashman and Hull 2008, 311). At the microlevel, the social worker wants to know whether the intervention with the client had a successful outcome. Was it effective? At the mesolevel, the social worker wants to know whether the intervention met its purpose. At the macrolevel, the social worker asks whether the entire program has met its purpose. In short, the social worker wants to know whether his or her professional practice is effective (Rubin and Babbie 2013). Finally, it should be noted that social workers act as researchers in their practice activity, hoping to gain knowledge to improve client functioning.



Engage in Policy Practice

To understand the role of policy in service delivery, you must become familiar with your agency's policies even before you engage with the client. What local, state, and national laws and regulations affect your clients and constituencies? To accomplish this task, you should understand the history and current structures of social policies and services and how they affect well-being.

Policy practice is a form of practice in its own right, just like community organization. Social workers who practice in the policy arena emphasize how social welfare and economic policies impact the delivery of and access to social services. Especially when working in such settings as legislative staff, they are also concerned with and analyze how a policy affects welfare; human rights; and social, economic, and environmental justice. In short, all social workers need to be aware of how policy impacts clients' daily lives.

In sum, when taken together, the nine competencies discussed in this chapter provide a foundation for "purposeful, intentional, and professional" social work practice (CSWE 2015a, 2). Knowledge of human behavior theory and the social environment (person and environment) is necessary for that work.



Glossary



	Afrocentricity

	A paradigm emphasizing African culture and the contribution of Africans to the development of Western civilization. The focus is on the human collective.




	Carl Rogers

	An American psychologist who was among the founders of a humanistic and client-centered approach to psychology. He is known for the core conditions of therapy.




	Competency

	A measurable successful behavior that is composed of knowledge, values, skills, and cognitive and subjective processes.




	EPAS

	The Educational Policy and Accreditation Standards, which intend to promote academic excellence by establishing thresholds for professional competence.




	Eurocentric theory

	A theory with a worldview centered on Western civilization.




	Global perspective

	A personal outlook that considers contexts from diverse and broader viewpoints.




	NASW Code of Ethics

	Guidelines for the everyday professional conduct of social workers.




	Resilience

	Markedly successful adaptation following an adverse event.




	Social work competence

	The ability to perform complex practice behaviors in the professional service of promoting human and community well-being.




	Strengths-based approach

	A social work practice approach that emphasizes people's self-determination and strengths.
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2
Human Behavior and the Social Environment: An Ecological Base


	This chapter discusses the ecological perspective—the unifying conceptual base of human behavior and the social environment (HBSE). Also known as the person-environment construct, its key assumptions and terms offer a means of applying HBSE theories differentially, depending on client system size, context, and needs throughout the processes of engagement, assessment, and intervention. Multilevel ethical concerns are described.





Human behavior and the social environment (HBSE) theory is primarily derived from social sciences that have evolved over sociohistorical time. Social workers have adopted theories deemed relevant to the profession's historical mission to both improve societal conditions and enhance social functioning of and between individuals, families, and groups. Because of this dual allegiance, there has been an inherent tension around whether change strategies should address the person, the environment, or both (Boehm 1958, 1959; Richmond 1917).

Because social work's knowledge base continues to be a "mosaic of methods and skills based upon many kinds of knowledge and guided by multiple theories" (Meyer 1987, 409), this chapter discusses how the ecological perspective serves as a unifying force. It also discusses how HBSE theory provides a knowledge base to explain the human condition and suggests ways to take action on behalf of client and constituencies (Bloom 1984). It is followed by Chapter 3, which presents additional conceptual frameworks for culturally sound social work practice. Taken together, these two chapters provide a foundation for a theory-based approach to client engagement, assessment, and intervention.


Professional Purpose and Weil-Being

The ecological construct offers several avenues for achieving social work's professional purpose, including a means of conducting multilevel assessments, providing a comprehensive view of case situations, and choosing intervention strategies. Furthermore, practice from an ecological perspective addresses the development of individual well-being across the life course in juxtaposition with the collective functionality of social systems (see Chapter 10).


Defining Person and Environment

Person and environment, or the ecological perspective, is a blend of concepts that explain how people and their social systems mutually influence one another (Bertalanffy 1968; Buckley 1968). This focus directs the social worker's attention to the complicated network of forces that positively affect the individual in his or her natural setting and, at the same time, explores how individuals can positively influence social systems.



The Evolution of the Person and Environment Perspective

The person and environment view is dynamic and evolves depending on historical, social, economic, organizational, environmental, and global influences (Council on Social Work Education [CSWE] 2015). By reviewing this changing context, social workers can decide whether and how to modify their change strategies.



The Four Forces of Psychology

An example of the reformulation of microlevel theory and how it influences practice was provided by Cowley (1996). He categorized the evolution in psychological thought into four stages known as the Four Forces of Psychology. (These as well as other shifts in focus can be followed throughout the Handbook.)

The First Force was primarily based on a Freudian deterministic view of personality development. According to this point of view, the role of the practitioner was to assess psychopathology or mental distress. People were generally thought of as guilt ridden and repressed. Practitioners hoped to discover and modify the client's unconscious motives for socially unacceptable behaviors. The Second Force emphasized helping clients find relief from symptomatic, observable behavior. Social workers could collect evidence of client progress, with the outcome of interventions being paramount. As described in Chapter 5, cognitive treatments stressed practitioner and client accountability.

The Third Force, which is addressed later, gave attention to a client's search for self-fulfillment and self-actualization. It encompassed humanistic theory (including the human innate potential for love, creativity, and spirituality) and existential theory (encompassing the search for meaning in a seemingly meaningless world), thereby extending psychological thought to humanistic, less observable, and measurable subjects (Maslow 1959; Yalom 1980; Yalom and Leszez 1995; see Chapter 7).

In the Fourth Force theorists and clinicians extended their models to transpersonal and spiritual concerns. There was an interest in how technology and its ability to provide global connections and multiple perspectives impacted people's ability to relate to one another. The aim of treatment was to reconnect the seemingly autonomous self with a "completion or fulfillment of self in communion with others" (Robbins, Chatterjee, and Canda 2006, 389); thus, building on earlier humanistic ideas of how people can achieve peak experiences or self-actualize.



CommunityB uilding

Just as microlevel practice has expanded, changing with sociohistorical conditions, so has practice in the community. Although community building is accomplished through the collaborative efforts of professionals from a variety of fields, social workers also join in these efforts to improve the standard of living for disadvantaged populations (Mondros and Staples 2008). This method of practice that promotes well-being is "designed to eliminate oppressive structural barriers to ensure that social goods, rights, and responsibilities are distributed equitably and that civil, political, environmental, economic, social, and cultural human rights are protected" (CSWE 2015, 5).



	Well-being as positive person and environment fit.









Well-Being and Person-Environment Fit

As seen here, well-being from the ecological perspective is defined as goodness of fit. Goodness of fit is the "extent to which there is a match between an individual's adaptive needs and the qualities of his or her environment over time" (Greene 2008, 215).
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Usinga Likertscale, answer the following questions about your approach to social work practice.
When I meet with a client, I ...

1. Give preeminence to client's understanding of events

Low 1 2 3 4 5 High
2. Believe the client

Low 1 2 3 4 5 High
3. Discover what the client needs

Low1 2 3 4 5 High
4. Move the assessment toward person—environment strengths

Low1 2 3 4 5 High
5. Make the assessment of strengths multidimensional

Low1 2 3 4 5 High
6. Use the assessment to discover uniqueness

Low1 2 3 4 5 High
7. Use language the client can understand

Low1 2 3 4 5 High
8. Make assessment a joint activity between social worker and client

Low1 2 3 4 5 High
9. Reach a mutual agreement on the assessment and intervention plan

Low1 2 3 4 5 High
10.  Avoid blame and blaming

Low1 2 3 4 5 High

11 Assess, not diagnose
Low 1 2 3 4 5 High
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1 believe in a utilitarian approach to social justice, which suggests that we examine the
relative benefits and harms or costs of social policy as well as which policy provides
the greatest good.

Low 1 2 3 4 5 High

Ibelieve ina libertarian approach to social justice, which emphasizes that there is a natural

distribution of goods in society and that governments should provide citizens with
maximum freedom.

Low1 2 3 4 5 High
I believe in the egalitarian approach, which contends that all people are born equal and

have the same basic rights to freedom, equal opportunity, access to goods and resources,
and self-respect.

Low 1 2 3 4 5 High

Iwould define myself as a liberal, or someone who believes in government advancing the
public good and providing a safety net.

Low1 2 3 4 5 High

1 would define myself as a neoliberal, or someone who has a more cautious view of
government and is somewhat skeptical of universal entitlements.

Low1 2 3 4 5 High

1 believe that government should invest in human capital or programs that invest in
education, research, and job training.

Low1 2 3 4 5 High

I would like to see a self-reliant society in which there is no poverty and all people have
what is required for survival.

Low1 2 3 4 5 High

Twould describe myselfas a classic conservative, or one who believes in economic, social,
and political freedom, including the separation of church and state.

Low1 2 3 4 5 High

1 would see myself as a neoconservative, or someone who would arrest the growth of
government programs and give responsibility to the private sector.

Low1 2 3 4 5 High

lam a cultural conservative who believes that the state is often the cause of, not the solution
to, social problems.

Low 1 2 3 4 5 High
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Competency 6

Competency 7

Competency 8

Competency 9

Engage with individuals, families, group, organizations, and communities

a  Apply knowledge of human behavior and the social environment, person-
in-environment, and other multidisciplinary theoretical frameworks to
engage with clients and constituencies

b Use empathy, reflection, and interpersonal skills to effectively engage
diverse clients and constituencies

Assess individuals, families, groups, organizations, and communities

a  Collect, organize, and apply critical thinking to interpret information from
clients and constituencies

b Applyknowledge of human behavior and the social environment, person-
in-environment, and other multidisciplinary theoretical frameworks in the
analysis of assessment data from clients and constituencies

¢ Develop mutually agreed-on intervention goals and objectives based on
the critical assessment of strengths, needs, and challenges within clients
and constituencies

d  Selectappropriate intervention strategies based on the assessment, research
knowledge, and values and preferences of clients and constituencies

Intervene with individuals, families, groups, organizations, and communities

a Critically choose and implement interventions to achieve practice goals
and enhance capacities of clients and constituencies

b Apply knowledge of human behavior and the social environment, person-in-
environment, and other multidisciplinary theoretical frameworks in
interventions with clients and constituencies

¢ Use inter-professional collaboration as appropriate to achieve beneficial
practice outcomes

d Negotiate, mediate, and advocate with and on behalf of clients and
constituencies

e Facilitate effective transitions and endings that advance mutually agreed-on
goals

Evaluate practice with individuals, families, groups, organizations, and
communities

Select and use appropriate methods for evaluation of outcomes

b Applyknowledge of human behavior and the social environment, person-
in-environment, and other multidisciplinary theoretical frameworks in the
evaluation of outcomes

®

¢ Critically analyze, monitor, and evaluate intervention and program
processes and outcomes

d  Apply evaluation findings to improve practice effectiveness at micro,
mezzo, and macro levels
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Competency 1

Competency 2

Competency 3

Competency 4

Competency 5

Demonstrate ethical and professional behavior

a  Make ethical decisions by applying the standards of the NASW Code of
Ethics, relevant laws and regulations, models for ethical decision-making,
ethical conduct of research, and additional codes of ethics as appropriate
to context

b Usereflection and self-regulation to manage personal values and maintain
professionalism in practice situations

¢ Demonstrate professional demeanor in behavior; appearance; and oral,
written, and electronic communication

d Use technology ethically and appropriately to facilitate practice outcomes

e Usesupervision and consultation to guide professional judgment and behavior

Engage diversity and difference in practice

a  Apply and communicate understanding of the importance of diversity
and difference in shaping life experiences in practice at the micro, mezzo,
and macro levels

b Present themselves as learners and engage clients and constituencies as
experts of their own experiences

¢ Applyself-awareness and self-regulation to manage the influence of personal
biases and values in working with diverse clients and constituencies

Advance human rights and social, economic, and environmental justice

a  Apply their understanding of social, economic, and environmental justice
to advocate for human rights at the individual and system levels

b Engage in practices that advance social, economic, and environmental
justice

Engage in practice-informed research and research-informed practice

a Use practice experience and theory to inform scientific inquiry and research

b Apply critical thinking to engage in analysis of quantitative and qualitative
research methods and research findings

¢ Useand translate research evidence to inform and improve practice, policy,
and service delivery

Engage in policy practice

a Identify social policy at the local, state, and federal level that impacts well-
being, service delivery, and access to social services

b Assess how social welfare and economic policies impact the delivery of
and access to social services

¢ Apply critical thinking toanalyze, formulate, and advocate for policies that
advance human rights and social, economic, and environmental justice






