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Music Business Careers


 
The music industry offers the opportunity to pursue a career as either a creative (artist, producer, songwriter, etc.) or as a music business “logician” (artist manager, agent, entertainment attorney, venue manager, etc.). Though both vocational paths are integral to the industry’s success, the work of calling songs into existence or entertaining an audience differs from the administrative aspects of the business, such as operating an entertainment company. And while the daily activities of creatives may differ from those of the music business logician, the music industry careerist may sense a call to Career Duality, to work on both sides of the industry as a Career Dualist, a concept this book introduces, defines, and explores in the context of the music industry.

This new volume speaks to the dilemma experienced by those struggling with career decisions involving whether to work in the industry using their analytical abilities, or to work as a creative, or to do both. The potential financial challenges encountered in working in the industry as an emerging artist may necessitate maintaining a second and simultaneous occupation (possibly outside the industry) that offers economic survival. However, this is not Career Duality. Likewise, attending to the business affairs that impact all creatives is not Career Duality. Rather, Career Duality involves the deliberate pursuit of a dual career as both a music industry creative and music business logician, which is stimulated by the drive to express dual proclivities that are simultaneously artistic and analytical.

By offering a Career Duality model and other constructs, examining research on careers, calling, authenticity and related concepts, and providing profiles of music industry dualists, this book takes readers on a journey of self-exploration and offers insights and recommendations for charting an authentic career path. This is a practical examination for not only music industry professionals and the entertainment industry, but for individuals interested in expressing both the analytical and artistic self in the context of career.

Cheryl Slay Carr is Associate Dean and Associate Professor of Music Business at Belmont University, Nashville, Tennessee.
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Foreword



My journey from musician, to lawyer, to musician began in Portland, Oregon, where I grew up. My parents placed me in drum lessons because my mom wanted someone with whom to jam. I enjoyed going to the basement to practice drums after school each day, finding out what kind of voice I wanted to create on my instrument. I learned jazz, rock, R&B, and gospel. The voice I found academically in school led me to student government, mock trials, constitutional debate team as well as school band, drama and choir. In college, I picked African American studies as a major because I enjoyed the interdisciplinary nature of studying race and class in America. This major gave me an academic language to form my own racial identity as a half black/half white kid from Oregon, while also helping me develop the critical, analytical, rhetorical, and writing skills that would ultimately lead me to law school. Furthermore, African American studies showed me the historical, social-political context for the different genres of American music I had come to love – from jazz, to rock, to hip-hop.

While attending Whitman College, I worked booking bands like Maroon 5, Death Cab for Cutie, Ben Folds, OAR, Blackalicious, and Matt Nathanson to play concerts at our school (I’ve since been lucky enough to become friends with several of these artists). Additionally, I played drums in the jazz band and in almost every campus band. During my junior year, I studied abroad in Botswana and toured with an afro-beat artist there. Getting the chance to tour around Botswana with musicians from all over Africa helped me discover that I wanted to be a touring musician after I graduated from college. After Whitman, I moved back to Portland and started gigging, recording, and touring with various jazz, rock, blues, and pop artists, eventually touring with Pat Monahan, the lead singer of the band Train, in 2007 when he led a solo-record tour. We stayed in touch when I decided to transition from music to a career in the law.

I wanted to continue developing the academic skills that I had honed in college but in a more targeted, professional setting. Law school was always something I had thought about pursuing, but after focusing on music for three or so years after college and achieving some success, it felt like a good time to switch gears and focus on law. I believed I was checking back in with my other skills and passions instead of taking a complete career detour. Seeking advice, I reached out to friends of mine who had gone to law school and to any lawyers I could meet to look for mentors and guidance for my new career path. After moving from Portland to New York City to work as a court advocate for an alternative to incarceration non-profit for a year while applying to law school, I was lucky enough to gain admission to the prestigious top-ten law school, the University of Pennsylvania Law School in Philadelphia.

Law school was challenging at first, but ultimately a very rewarding experience. Everyone at Penn Law came from impressive schools and most were used to being the sharpest students in undergrad. Some people had already achieved successful careers in finance, education, and the non-profit sector. Every student was remarkable. But law school is an equalizer, and everyone has to retrain their brains to think like lawyers. The Socratic method can be intimidating, and being graded on a curve can be either exhilarating or heartbreaking. In the end, everyone comes out on the other side with the ability to ask insightful questions, to identify potential problems in any situation and come up with proactive solutions, and to respect the rule of law. I made life-long friends who have gone on to work at top law firms, companies, and public interest organizations all over the world.

During law school, I served as the editor-in-chief of the Penn Journal of International Law, participated in the Frederick Douglass Moot Court competition, and held the pro bono and community service chair for the Penn Black Law Student Association. I even played a weekly jazz gig at an Ethiopian restaurant in West Philly. Most importantly, I met my now wife, Nicole. After law school, I became licensed to practice in New York State and moved to New York City where I worked at an international law firm called Shearman & Sterling in the litigation and mergers and acquisition practice groups. At Shearman, I served as co-chair of the professional affinity group for black lawyers at the firm.

Things were going well at the law firm and I had no intention of leaving at the time, but I certainly missed having more of a creative musical outlet. When I received a call from my old friend Pat Monahan to see if I was interested in leaving law to come back to music to be the drummer for Train, it was an exciting but intimidating decision to make. I had worked hard over several years to earn a spot working at a prestigious New York law firm and it’s not a job to walk away from lightly. But I knew in my gut that it was my once-in-a-lifetime chance to tour the world playing with a Grammy Award-winning and multi-platinum band like Train. I was lucky that when I discussed the decision with my wife, close friends and mentors, and the partners at the firm, most people agreed that this was a rare opportunity. I had the ability to practice law down the line, but drumming for Train was too good to pass up.

Drumming for Train is an invigorating and rewarding job that gives me the space to play songs that resonate with people from all different backgrounds from all around the globe. I work with talented musicians, crew, management, and drum companies on a daily basis. I get the chance to play drums while also networking with artists and other professionals throughout all sides of the music industry. I hope to play in Train as long as it’s creatively and professionally satisfying and I am contributing meaningfully to the band. But it’s possible that further down the line, a new professional opportunity might present itself. I’m open to redefining my vocational title and professional identity as I make my career journey throughout life. It’s an ongoing process.

I trust the path that led me to my forks in the road and used the decision-making process that seemed best to me at the time. Yet making career decisions can be challenging. If I could change anything about the means I used to guide my transitions, a go-to set of questions, like those offered in this book, would have been helpful to make it less overwhelming to figure out the “right” thing to do. Having more of a concrete framework for approaching these career junctures that exist between the artistic and analytical paths would have been helpful to me in the past and could be helpful to me in the future when the next major career decision arises. The intersection of scholarly research from experts and personal narratives from entertainment industry professionals working both analytically and creatively in the industry gives readers the chance to consider both theory and real-life experiences. Yet part of the book’s real value is its encouragement to anyone at their own crossroads. Professor Carr has created a language for articulating the challenges of duality decisions, to give voice to that dialogue we all have within ourselves when we’re trying to figure out what to do. You can sense that her goal is not only to offer practical information and strategies to consider, but to empower you to discern a path that is right for you by encouraging that inner dialogue.

As you take stock of your own journey, be open to the possibility that an exciting new opportunity might come up at a seemingly inopportune time. Sometimes you have to take a big risk to gain a big reward. I feel fortunate to be dually abled, to be able to traverse both creative and analytical career paths and to recognize that both sides express all of me, fully and authentically. Though I have chosen to focus on one path at a time, I try to keep as many of my creative and analytical skills as sharp as I can at all times, since different jobs force you to focus on the most necessary skills needed at the moment.

This is who I am, and who I want to be. But I also want to be a constantly growing person, striving to be the best version of my personal and professional self. This process will take a lifetime and I’m excited for the challenge. I’m appreciative of what I’ve been able to accomplish so far, and wish you the best on your career journey in the music and entertainment business.


Drew Shoals, Esq.

Former Drummer, Train

Entertainment Attorney

Franklin, Weinrib, Rudell & Vassallo, P.C., New York, NY






Introduction



When I became a professor teaching undergraduate law courses in a music business program I started offering students in my classes the opportunity to talk with me about careers. They took me up on it. A student responds to my classroom invitation, visits my office, and a conversation that goes something like this ensues:

“Professor, I’m discovering that I really like studying the business and law of music, even more than I thought. Now I’m torn: should I pursue my musical career, or should I work on the business side of the industry?” I respond: “You’re like me, partly analytical and part artist. You have abilities in both spheres and are drawn to both. Let’s talk about what it means to live and make career decisions around this divided self.”



Then I go on to tell my own tale of duality as a lawyer-singer, recalling and sharing my encounter with the all-too-familiar axiom within the legal community that has declared for centuries that “the law is a jealous mistress.” It is a turn of phrase that dates back to 1829. During his address at Harvard when appointed a Dane Professor of Law, Supreme Court Justice Joseph Story told his audience that “the law is a jealous mistress and requires a long and constant courtship. It is not to be won by trifling favors, but by lavish homage.”1 The adage has become a byword for depicting the often severe, all-consuming nature of a profession in the law. The colorful mistress language serves as a kind of warning – or encouragement – that you must be totally devoted to the law. Yet for some of us the siren call of pursuits beyond our primary profession can be heard above the clamor of conventional career demands, beckoning us to an alternative path despite harsh analogies to committing career adultery. I hear that call. I am a singer-lawyer-professor-administrator. This book chronicles tales of those who, like me – and possibly like you – hear the call of the artistic/analytical divide and face the Career Duality (CD) dilemma. This preamble discusses the scope and nature of this book and offers an overview of what lies in the pages ahead.

Seeds of the Tale

This is a book about music and entertainment industry careers, but this is not a book about finding a job within that industry or describing an array of specific industry positions or how to pursue them. Before identifying or applying for jobs there is an important entity who is being readied for the workplace: you. You are the nucleus, the epicenter of your career. Who you are may determine what you will do, why, and whether it will prove satisfying or contribute to your well-being and the well-being of others. Therefore, this book examines career decision making, calling, and authenticity in the context of the entertainment industry. Its purpose is twofold: (1) to discuss the impact of CD, a concept the book originates, on individuals working in the music industry and the impact of such individuals on the entertainment industry itself, and (2) to invite readers to a personal exploration of their own duality, with a view toward managing and maximizing the duality experience.

I began contemplating the underlying idea for CD, defined and discussed in Chapter 2, as a research project called “Singing Lawyers, Professors, and Accountants: The Music Business Professional as Artist,” presented as a working paper at an academic conference in 2011. Some aspects of that research are reflected here. Consequently, this book explores the music business as a context that may facilitate CD.

However, the chief inspiration for this book derives from two experiential sources: (1) creating an autoethnography, i.e., a story, of my own continuing journey of CD and what drives it, and (2) regularly encountering others who share this analytical/artistic blend of selves that creates a specific type of career challenge-opportunity, who therefore want to know how or whether to direct these two sometimes equally capable identities. A large number of these interactions stem from my role as a university professor and pre-law advisor, primarily for music business students, for over ten years. I have no official role per se as a career advisor at my university. Rather, my custom of offering students a listening ear on the subject of careers evolved naturally, owing to a steady but unplanned enchantment with the subject and with wanting to somehow speak to student consternations about a career in entertainment. Over the years I have had many meaningful discussions with students who discovered through coursework that they both excelled in and were attracted to their music business or undergraduate law coursework, but struggled with the idea of abandoning their artistic selves in pursuit of a non-artistic career in the business. They sensed the impending need to make a career choice that might alter future choices or require immediate sacrifices, for example, having to decide whether to take additional classes that nurtured a newfound awareness of analytical interests, or choosing an internship or summer job to further the exploration, taking a graduate entrance exam like the Graduate Record Exam or Law School Admission Test. For some students it meant deciding whether to continue with a college degree at all in lieu of pursuing a specific arts opportunity that had presented itself, e.g., going on tour to perform with an established celebrity. They were contemplating the predicament of CD without an awareness of it or its parameters. You may be at a similar crossroads or understand the predicament.

Like you, I live, comprehend, and identify with the perplexing yet gratifying, paradoxical nature of the CD quandary. The CD dilemma involves a keen awareness of one’s artistic yet analytical proclivities, and feeling compelled to discern whether to vocationally pursue expression of the artistic self, versus the analytical self, or to somehow express both selves in the context of the entertainment industry. For some, the sheer practical difficulties of attempting to do both will lead to a break from one to pursue the other, or to pursue one as an avocation, and these may be good career choices. However, this text does not purport to suggest what is best for you. Rather, this book explores possibilities, chronicles the journeys of entertainment industry dualists, discusses pertinent research on careers, and offers insights for traversing your own inquiry by providing a specific framework and process for the exploration. The text also offers advisors, faculty, parents, and friends a means for assisting in that exploration.

Threshold Inquiries

The biblical scriptures described a phenomenon that is pertinent not only for spiritual inquiry, but one that also helps illustrate the CD dilemma. Jesus imparted a parable that ends with the admonition “No one can serve two masters. Either you will hate the one and love the other, or you will be devoted to the one and despise the other.”2 Following the logic of the parable one might ask, as I have certainly asked myself concerning my own career path: Why not simply undertake one thing at a time, transitioning from a career that uses my analytical abilities to one that uses my artistic ones (or vice versa), and frame both the personal exploration and the book’s discussion in terms of career transitions? Wouldn’t that simplify or resolve the CD dilemma? It may for some. When I first moved to Nashville and was meeting lots of new people I met J.R. (not his real name), a lawyer who was also new to the city. J.R. had retired from practicing law and moved to Nashville at age 65 to pursue his dream of being a singer-songwriter (there really are lots of singing lawyers out there), now that he had the time and financial security to do so. He chose the path of serving his analytical “master” first, then his artistic one. I admire his choice and see this kind of transition as a viable option.

But is this the path for you? If not, what are the other paths? How will you know? And how, when, or why will you start walking it? What if you prefer not to wait for retirement to express your artistic side in ways that require substantial time and effort? Or what if you currently are expressing your creative self but get opportunities to work on the business side of music and are drawn not just to a salary, but to the work itself? I wonder about J.R. I wonder about the songs he did not write but wanted to.3 I wonder what he did with his artistic self all those years before retirement. I wonder how J.R. made his music industry career decisions. I wonder how you will make yours. These are all threshold inquiries that have shaped the focus of this book.

The vision of CD presented here extends beyond the idea of doing any two things, rather to explore being dually artistic and analytical, which may be inescapable regardless of what one chooses to do. Consequently, making career decisions is not just a matter of figuring out what to do for a living, or what class to take, or making time for an arts hobby that has personal significance, or choosing to do two things at once. If you are seeking a book about principles for balancing multiple life priorities you will find a peripheral discussion here, but the text focuses on engaging a specific process of inquiry for personal exploration with a view toward creative authenticity and calling.

A Broader Framework

Since part of the inspiration for this book is attributable to my observations about the prevalence of singer-lawyers and also comes from my work as a pre-law advisor and professor of law in a music business curriculum, music business, law, and academic contexts are all intended focal points here. It is my hope that this work will speak to music business professionals, academics, lawyers, and lawyer-aspirants who may be facing the question of what to do with the self that is artistic yet authentically analytical.

However, the question of creative career authenticity through CD is a much broader one, relevant to every career interest and inquiry. We all have career choices to make. Therefore, this text is intended for anyone contemplating their own duality, as well as teachers, parents, and advisors who counsel any of the foregoing. To illustrate: singer/lawyer4 can (and, when applicable, should) be substituted for musician/music business executive, or actor/entertainment journalist, or other artistic/analytical combinations in the entertainment industry, and even outside entertainment. Whatever the context, the principles offered here will still apply. I encourage you to make the substitutions necessary to customize your reading and render the book’s principles applicable to your individual aspirations, as it is intended to extend to this broader framework.

An Even Broader Framework

The creative industries, which include music, film, books, visual art, gaming, performing arts, and digital media, account for a large percentage of national income for many countries. One of the objectives of this book is to consider the impact of CD on the entertainment industry itself, including the global industry outside the United States. According to the 2015 creative economy report commissioned by the International Confederation of Societies of Authors and Composers in partnership with UNESCO, the creative economy accounted for 29.5 million jobs worldwide. This figure exceeds the combined number of jobs for the automotive industries of Europe, Japan, and the United States. The creative industries generated $2,250 billion in revenue – or 3 percent of the world’s GDP – in 2013. This is more than the global telecommunications industry, which generated $1,570 billion.5 Just as the creative industries expand around the globe, the concept of CD expands across creative industries, and across cultures. Correspondingly, the principles discussed here will resonate with readers from all countries and cultures who are contemplating their role in the future of those industries. Chapter 9 is specifically directed to those working within the creative industries outside the music business and globally.

Getting the Most from This Book

In addition to research on careers and the entertainment industry, this book includes the stories of dualists I interviewed to supplement my own experiences, and to provide narrative accounts that explore commonalities between dualists everywhere. They include an array of individuals whose backgrounds range from executive vice presidents and lawyers to entrepreneurs of startup companies, or music business logicians who have worked with major record labels, as well as those who gig only a few times a year. Their experiences are inspiring and compelling. Yet this book is designed to leave room for personalized, individual exploration to facilitate constructing a narrative of your own. Reflective exercises are provided at the end of each chapter for personalizing that chapter’s concepts. If you are a busy, tell-me-but-cut-to-the-chase reader, then the inclination may be to fast forward to the text that provides the how-to’s and bottom lines. I cannot say this strongly enough: resist that temptation. Every journey is unique. What was or is right for one person may be merely illustrative for another. In other words, the “answers” you seek are to be personally derived.

Therefore, if you believe this book applies to you, take it all in. Do the exercises. You will need a journal (whether electronic or paper) to complete them. Go on the journey. If you are a spiritual person (e.g., that is an important aspect of my own journey), consider making this a quasi-spiritual quest that incorporates prayer, study of scriptures, or meditation. Commit to a small block of time daily (say, 20–30 minutes each day) to complete the exercises, though not all require the same amount of time. Then schedule it on your calendar. The frequency is up to you depending on your availability, how long you want to take to complete the book, and how much priority you choose to accord to the exploration. Whatever the frequency, regular intervals will have the most meaningful impact.

This text is also intended for use within a university-level senior capstone or culminating experience class, as well as other entertainment industry courses. 
Chapter 10 provides suggestions for teaching the material and designing the class for this kind of exploration.

Whether through a course or on your own, you may find that you genuinely enjoy setting aside some dedicated time for self-discovery. Just as importantly, you owe it to the calls within you.


Notes

1    Joseph Story, A Discourse Pronounced upon the Inauguration of the Author as Dane Professor of Law in Harvard University (Boston, MA: Hilliard, Gray, Little, and Wilkins, 1829), 29, https://babel.hathitrust.org/cgi/pt?id=njp.32101068036142;view=1up;seq=3, accessed September 13, 2017.

2    The Bible, Matthew 6:24, New International Version. The context of this passage is endeavoring to serve both God and money.

3    If we were still in touch I would have interviewed him for this book.

4    Or author/lawyer, or actor/lawyer; you get the idea.

5    “Cultural Times: The First Global Map of Cultural and Creative Industries,” www.worldcreative.org/#overview, accessed October 15, 2018.






PART I

Understanding Career Duality







1

The Career Duality Dilemma

An Early Tale



I was a singer, in fact I was musical, long before I ever contemplated a career in the legal profession or academia. Every phase of my life has included producing music for as long as I can remember.

Like many, my musical experiences began during the elementary school years. My parents are of a generation and culture who believed that every home should have a piano.1 Ours was a handsome walnut-grain spinet that resided in our living room. I was about 5 or 6 years old when they purchased it new, and have a pretty vivid recollection of the excitement associated with having one enter our home. I started lessons at around age 6 with various teachers and methods over the years. I kept up with some mix of lessons, diligence, and inconsistent practice until about junior high school. Then at that crucial juncture of adolescence, with my parents weary from paying for lessons for a student who was musically astute but lukewarm in my affection for discipline, the study gradually tapered off, though playing remained a constant.

Throughout high school and college I would sit down at the piano when visiting my folks, keeping my ability to read music alive. I later purchased my own piano so that the musical seed that was planted early on could continue to grow, albeit with pretty scant watering. However, learning to play had shaped me and still calls to me to continue to play and to maintain those early music reading skills. I learned not just musical notes but pieces of music I still remember and play, and learned composers as well – all a suitable foundation for singing. Yet the most influential foundation for the early study of singing was laid for me in glee club. Glee club seemed an odd name for a singing class, but it deeply affected me, even gleefully, though the origin of the term is broader.2 It was part of my early call to music.

Singing at the Ford Auditorium3 in Detroit, where I grew up, as part of a national assemblage of glee clubs from all across the country was a particularly unforgettable glee club moment. We practiced for weeks (perhaps months) learning specific music for that singular event. The descant to America, the Beautiful was one of the songs we learned. I still remember singing it proudly in my white blouse (a ruffly pirate design popular in the 1970s) and plain A-line black skirt, the ubiquitous uniform for glee clubs and choirs. It was a memorable experience that ignited my love of singing. I also learned other little-known descants, like the one written for Silent Night.4 That glee club experience was foundational, providing the opportunity to learn many well-known and lesser-known songs I still sing today. It is an experience that taught me about arrangements and harmony, and engendered an appreciation for music as a participant, part of the tradition of making music as well as consuming it.

In junior high school I played viola for the school orchestra, having started playing viola in elementary school; I also sang in a church teen choir. In high school I auditioned for “the gospel team” (an acting and musical team of young adults) at my church. In college it never occurred to me to be a music major, perhaps because I loved literary writing too and was pretty certain I would be a journalism major. Nevertheless, I was briefly a member of a girl group practicing for a popular dorm talent show at the University of Michigan. Playing piano and viola, singing in the glee club or church and in any other context that arose were but extensions of my original call to music.

I offer this glimpse into my early experiences to suggest that for me and other artist-music business logicians,5 discarding this array of musical experiences would approximate discarding a part of myself, inauthentically. Moreover, I believe that these experiences not only shaped me, but that music was beckoning me.

A Jealous Mistress, Indeed

Even so, I made choices about what music would mean and the role it would play in my life that often silenced or at least quieted music’s call. We live in a world where art is still not perceived as the “safest” way to make a living, pecuniarily speaking. Not that I was thinking about that in junior high school when I elected to leave orchestra; I doubt that I was. But I shifted my attention back to my non-music studies in part because music was not easy. And by that I don’t mean that the difficulty was with the academic study or mastery of music, harmonies, or notes. Rather, performing had an unpredictability that felt both personal and identity threatening. For example, talent is often judged and as actors and others in the arts know, hearing “no” is just part of the arts game, as I experienced after auditioning for the gospel team in high school when I did not make the team. It takes focused determination to persevere after hearing “no,” though rejection is clearly not restricted to music. To invoke a lawyer turned author (a creative industries dualist for a time), John Grisham heard 28 no’s before his first publisher agreed to print A Time to Kill, which sold 5,000 copies in its first print run from Wynwood Press.
6 Unlike Grisham, for a time I didn’t focus on persevering to incorporate music in my life and career.

Besides, I heard other internal leanings and influences and listened to them, in part because those pursuits seemed to me more practical and more apt to serve as vocations. For example, I was drawn to writing early on, to the intricacies of using words, whether persuasively or otherwise. I was also instinctively attracted to methodical questioning and challenging of assumptions – analytical predispositions that I did not label or really recognize as such until I went to graduate school to obtain a Master of Public Administration (MPA). It was then that my analytic receptors were first turned on, with the help of attentive professors, and engaged around public policy issues that seemed a natural precursor to law school.

My vocational musings were influenced by media, fueled by 1980s movies and books about glamorous careers and by my own desire to achieve in the business, rather than arts, world. (Who knew that I would be able to partially combine both ambitions as an entertainment lawyer? But that story comes later.) Dreams of corporate ascension eclipsed the world of auditions and vocal ambition that was fed less often and therefore seemed more foreign, and more distant.

Along the way, particularly while serving as a presidential management fellow
7 for the federal government, I received feedback from colleagues and friends encouraging me to consider law school. I don’t recall having thought about it much until then. But I figured they saw qualities in me that might contribute to my success as a lawyer, so I decided to investigate it.

Initially, the exploration was purely pragmatic, just to see if I could afford law school, then on to taking the Law School Admission Test (LSAT). I had considered pursuing a Master of Business Administration before getting my MPA and had therefore taken the Graduate Management Admission Test (GMAT), the entrance exam for business schools. I did not do well on the GMAT, yet when I examined some of the study materials designed to introduce the LSAT and provide practice questions, it surprisingly felt like I was “home.” A test based on logic and reasoning problems resonated for me in a way the GMAT had not. I don’t say this to suggest that the LSAT was easy for me; I took and needed to take a prep course, and even then my score was respectable, not stellar. Rather, there was something that felt “right” about the LSAT that seemed an intellectual fit and bolstered my confidence enough to apply to law schools located near my residence at that time.

At that point, I had made an investment of time, having not only researched law schools and taken the LSAT but also having applied for financial aid, put together an application essay that I genuinely believed, etc. (lawyers reading this have done the same, so you know the drill) and was also just plain curious as to whether I would get accepted anywhere. As I have often shared when advising pre-law students, once you make an investment the compulsion to seek the investment’s return can become a corollary of necessity, along with the feeling that there is no turning back after that – a phenomenon known as “escalation of commitment.”8 Here’s how this concept played out in my case: once I was admitted to law school I saw admission as an opportunity I “could not” turn down, so I “had” to go. Once I invested the time and money to attend, I felt I “had” to complete it. (Actually, I took a year off law school to contemplate a full-time singing career and considered not completing law school at all; more on that in a later chapter.) Upon graduation, I felt “compelled” to take the bar exam. Upon passage of the bar exam, I felt “compelled” to practice law, seeking the ultimate and logical return on all prior investments. You get the idea – lots of internal imperatives that spanned several years. Perhaps this is your story too, in terms of the continuing internal imperatives, whether within the context of law or outside it. You have built a case in your mind for things you believe you “must” do now that you’ve started down a certain path.

Once I began to practice law I felt its demands, as suggested by that adage I mentioned in the Introduction, referring to the law as a “jealous mistress.”9 Additionally, meeting its challenges can be rewarding on many levels. Public perceptions of lawyers and the legal profession are mixed; on the one hand, the profession is generally perceived as ethically challenged, accounting for a wealth of lawyer jokes and denigrations, some even derived from literary misinterpretations.10 On the other hand, lawyers are generally seen as professionals, privileged, intellectual, integral to social justice and the rule of law. For these reasons, it is a profession that many have aspired to, and I was as drawn to that as to anything. Despite its imperfections, the legal profession has traditionally held a place of esteem and dignity in the United States, and for me it is an honor to be a part of it. When I was sworn into the Court of Appeals of Maryland (a highly meaningful ceremony to which I invited my parents, who lovingly attended) I listened carefully to the oath I was to take and took it to heart: to uphold the law, to “demean myself fairly and honorably as an attorney and practitioner at law…”11

Battle Lines: The Career Duality Dilemma

If my impassioned tribute to the legal profession seems the least bit clichéd, these perspectives were nonetheless part of an authentic call to the law for me. Yet its appeal was a double-edged sword, one that I sometimes used to battle back the call of music. The battle lines were more clearly drawn as I increasingly noticed music yielding to the priority of attending to non-music vocational pursuits, including maintaining a law practice, engendering what felt like a constant fight to keep music from disappearing from my life altogether.

This contest, perhaps an outright war, between the analytical self and the artistic self illustrates the Career Duality dilemma (CD/Di), the problem this book explores. For me, the dilemma was somewhat obscured at times since entertainment law, the primary focus for my practice, permitted me to express my analytic self within the context of the creative industries. For example, whenever attending a concert performance or music conference for my practice I felt privileged, thinking “Wow, I get to listen to music for a living!” Likewise, counseling and doing the work of entertainment industry clients offered an almost vicarious industry experience, sort of living the art through a client. But living vicariously was, at best, a temporary delight that did not facilitate use of my own creative abilities. Listening to music for a living, as exciting and cool as that is, was light years away from creating or performing it.

Light years! So how was it possible that I could experience this persistent, rewarding, and satisfying call to the law – and heed it – potentially diminishing my musical abilities and 20+ years of performance experience that I’ve described here as deeply meaningful? What to do with the enduring, original call to a correspondingly gratifying world of creativity? This is the CD/Di – the internal conflict and decisional predicament created when one perceives one’s own internal duality in terms of a dual analytical and artistic self, and experiences a dual call to two different entertainment industry vocational pursuits. Theories of calling are discussed in subsequent chapters; for now, let us say that it is that internal sense of attraction I’ve described above as a compelling beckoning, in my case to both music and the law.

Even though CD/Di was fully at work in my vocational life, it was not until I began to persistently pose these questions to myself that an eye-opening, fierce CD/Di battle began. Valiantly performing when I could and writing music infrequently, the law was usually the victor and I began to more fully consider the importance of blending my artistic and analytical selves. Recounting my own story has an admittedly cathartic value, on a personal level, yet the purpose of sharing it and the stories of other dualists profiled in Chapter 3 and throughout the book is aimed at examining real-life illustrations of CD/Di and its impact, for the CD/Di battle is perplexing, adamant, and real.

Discussion Questions


	What is “escalation of commitment?”

	Define and describe CD/Di.

	Explain the correlation between escalation of commitment and CD/Di.




EXERCISE SET 1: PIVOTAL MOMENTS

The objective of this exercise is to investigate the presence of personal CD/Di.

Perhaps you journeyed with me, recalling your own singing, or playing, or acting, or writing, or filmmaking, or (you fill in the blank) experiences. Complete the following exercise to further that exploration. Begin with identifying pivotal moments and progress to contemplating your own experience with CD/Di.


	Starting with elementary school or earlier: What is your early big artist moment (e.g., my Ford Auditorium glee club experience)? What do you see? Whom do you remember? Where are you? What do you feel?

	Perhaps your business context is artist management, or working as an agent, or in marketing, promotion, etc., either entrepreneurially or for an entertainment company, in a non-artist capacity. What is your big non-artist moment, where you recognized and experienced the satisfaction of expressing your analytical self vocationally (e.g., my moment of being sworn in to the Court of Appeals)?

	What is your CD/Di moment? When did you recognize the dilemma of being conflicted about whether to work as an artist versus in an analytical position (e.g., my decision to take a year off law school to explore a music career)? Identify the moment (and date/year, if possible) and the thoughts that precipitated the sense of a career dilemma.

	If you do not sense CD/Di, have you made a career decision you are comfortable with? If you have, how did you make the decision?



Additional Journaling


	If you identified an experience for (1) above but not (2) or vice versa, journal about why.

	If you did not identify any experience for either (1) or (2) above, journal about why. What are your career goals? How do you envision yourself working in the entertainment industry, or another industry?
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Defining Career Duality



Where does the Career Duality dilemma (CD/Di) come from? What exactly is CD, and how do you know if you are a dualist? These questions – examined in this chapter – are intertwined, because duality expresses someone you are, not just something you do. For example, working in two different vocational areas is an action-based way of thinking about CD, but CD begins with seeing yourself dually and recognizing the dualities within. I have introduced myself as a singer-lawyer, primarily because that is where the CD/Di is most prominent for me. But duality for me – and probably for other dualists – actually goes beyond music and law.

After graduating from the University of Michigan I moved to Atlanta at my mother’s suggestion to sort through career decisions, trying to ascertain whether journalism was my vocational “calling” (I had been a communications major), or whether to apply to graduate school, or both. After a seemingly successful interview with an independent newspaper to work as a reporter, my prospects with them ended before they began when I requested a written position description, offering to draft it myself, to serve as a summary of duties and a contract of sorts. I framed my request as a tool for directing my efforts and said nothing about its contractual potential since I was really more interested in understanding my job than creating a binding document, particularly since I would be working for free, as I recall. Nevertheless, the interviewer expressed concern (that’s putting it mildly) that I would need, want, or ask for a written position description. I wasn’t willing to work without one, thus terminating the briefest of associations with that newspaper. Today, many employers routinely use position descriptions, but this was not the case with this particular publication, who seemed to think my request was unnecessary or unusual.

I had absolutely no thoughts of law school at the time, nor was I especially concerned about having legal recourse. In fact, the suggestion to ask for a position description was not even my own idea; it came from an older sister. But I made it my own. I readily adopted that analytical way of approaching things and it impacted the way I pursued my journalistic career interests. Interestingly, this period actually turned out to be my most prolific time for writing poetry, rather than journalistic writing. Between 1983 and 1984 I wrote 30 poems, a predisposition that would later express itself in songwriting. Both poetry and singing were expressions of artistic proclivities that coexisted with my analytical bent. The seeds of CD, or evidence of it, were being sown.

The Career Duality Model

CD has a number of elements. Chapter 1 introduced the CD/Di, a precipitating cause of CD, when I recounted a bit of my own CD story. It is my belief that my predicament is common to other dualists and therefore an important place to begin in examining CD. But what incites that dilemma? The CD model is a construct I offer to visually delineate the definition of CD, its origin, and its impact. The first four tiers describe CD and are introduced in this chapter. I developed the model and its concepts to capture and illustrate the components that are pertinent to CD. The remaining tiers describe the impetus for and impact of CD, explored in subsequent chapters. The model’s first tier represents dual propensities (analytical propensity + artistic drive or A/A/D), that stimulate the CD/Di. That dilemma is the second tier of the model, and may (a possibility represented by “◊”) lead to choosing CD. CD describes the coexistence of two careers that satisfy both the analytic and artistic duality represented by A/A/D. The CD model helps distinguish between CD as a conceptual framework versus making a CD choice. In telling my own CD tale in Chapter 1, I described the battle between my analytic and artistic selves. CD/Di is the battle, and the analytic/artistic self is represented by A/A/D. This chapter explores the parameters of A/A/D as a precursor to taking a closer look at CD and making CD choices.

Duality Yields Duality: Analytical Propensity + Artistic Drive

The first tier of the CD model is A/A/D, which symbolizes analytical propensity + artistic drive. A/A/D represents an internal, personal duality of self. Specifically, it is the coexistence of dual (and sometimes dueling) propensities to work, live, behave, and perceive things both analytically and artistically, with inclinations in both realms. As Figure 2.1 suggests, having this blended, or divided, self is one of the precursors to CD. If you possess A/A/D, you are a general dualist, though you may not be a Career Dualist. A Career Dualist is an entertainment business logician or creative who makes a CD choice. We’ll look at the distinction between the two types of dualists later in the chapter. First, let’s look closely at the two components that comprise A/A/D.



[image: ]

FIGURE  2.1  The Career Duality Model



Analytical propensity as defined in this book refers to a preference and inclination to engage in analysis, i.e., breaking down complex things into simpler components that are observable for resolving a problem or reaching a conclusion, particularly in thinking or reasoning. Convergent thinking is a term that researchers use to refer to this type of thought process. It involves engaging in reasoning that critiques and evaluates, even including evaluating one’s own artistic work.1 In research that examines creativity, convergent thinking has been juxtaposed against divergent thinking, which is believed to be a major source of creativity, whereas convergent thinking seeks to find an answer to a particular question through an emphasis on logic and knowledge. According to Arthur Cropley, examples of convergent thinking include:2


	engaging in problem solving

	being logical

	achieving accuracy and correctness

	playing it safe



Convergent thinking also involves critical processes,3 such as synthesizing knowledge and information, akin to critical thinking. Organizations that focus on defining, teaching, and promoting critical thinking describe it in ways that are consistent with principles of convergent thinking. For example, the Foundation for Critical Thinking (criticalthinking.org) developed the International Critical Thinking Test to assess the extent to which critical thinking occurs in education contexts; the test is also intended to support faculty efforts to teach it.4 Some of the questions included on the test are consistent with convergent and analytical thinking processes.5 The Brookings Institution, a non-profit entity that focuses on problem solving in societal and educational contexts, suggests that critical thinking is important for independence and resisting falsehoods. The institution observes that such thinking requires inquiry or confronting the status quo and related thought processes. Music business logicians express analytical propensity by working as entrepreneurs, managing the business of their artistic pursuits, or working on behalf of entertainment companies without working as creatives for those companies.

After I began working as an attorney, colleagues or friends would often comment to me that I was approaching a particular task or situation analytically “because you’re a lawyer.
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