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  1 

IT ’ S ABOUT TIME 

 The Highly Effective Department Chair     

       There are no great limits to growth because 
there are no limits of human intelligence, 
imagination, and wonder. 

  — Ronald Reagan   

 Writing this book took me about 567 hours, including many 
hours during my sabbatical in the fall of 2009 studying the litera-
ture on time management and department chair leadership and 
writing many pages of content that did not make it into the 
fi nal version of the book. Prior to that I spent eight years as 
chair of the Department of Mathematics at Eastern Washington 
University, during which time I spent an estimated 2,147 hours 
reading and replying to e - mails, writing memos, and doing other 
routine offi ce tasks, 954 hours preparing and revising course 
schedules, and 221 hours dealing with student complaints, all of 
which gave inspiration for many anecdotes and case studies pre-
sented in this book. I don ’ t have an accurate count of the number 
of times my colleagues or students interrupted me in the middle 
of an important task or the number of hours I wasted completing 
tasks that turned out to have no meaningful payoff. Yet if 
you read at the same rate as I do, you will be able to read 
this book and learn what I learned during this time in less than 
three hours. 

 Like most department chairs, I spent most of my professional 
career prior to accepting this position teaching college classes, 
writing research articles in my fi eld of specialization, and serving 
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