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PREFACE

Before 1997 the Association had visited Scotland only twice: its 1986 conference centred on Edinburgh and St Andrews; the congress in 1888 was in Glasgow. It was, therefore, with eager anticipation that sixty-one members and guests, including members from Canada, Germany, Norway and the United States of America, assembled in the University of Strathclyde in Glasgow for the 1997 annual conference which took place between 19 and 23 July. The theme was the medieval art and architecture of the city and its environs, concentrating on the archaeology and architecture of Glasgow Cathedral.

The programme, so excellently organised by Dr Richard Fawcett of Historic Scotland, included twenty-three lectures, of which it has been possible to publish fourteen here. With the focus of this volume on the diocese of Glasgow, two presentations, outside that remit, have been published in the Association’s Journal: S. A. Harrison, ‘The Early Gothic Church at Dundrennan Abbey’, JBAA, 151 (1998), 137-48 and D. Pringle, ‘Rothesay Castle and the Stewarts’, ibid., 149-69. A couple of the other lectures had been, or were about to be published elsewhere and the others served as introductions to the monuments we were to visit. On Sunday, 20 July, the visits included the Burrell Collection and Bothwell Castle, where we were guided by Chris Tabraham of Historic Scotland. Glasgow Cathedral was visited on Monday, 21 July, where Richard Fawcett explained the building in the light of his recent detailed analysis and the archaeological investigations. During the afternoon of Tuesday, 22 July, visits were made to Kilwinning Abbey, where Philip McAleer was guide (see J. P. McAleer, ‘Towards and architectural history of Kilwinning Abbey’, Procs. Soc. Ant. Scotland, 125 (1995), 813-80), then to Dundonald Castle, which Gordon Ewart explained, onwards to the Collegiate Church at Maybole and finally to Crossraguel Abbey, where Doreen Grove gave an introduction. On the final afternoon members visited Paisley Abbey, where John Malden acted as guide.

At Crossraguel the Association was welcomed by Neil Hynd, Regional Director, Historic Scotland, and generously given a reception on an evening which allowed the abbey to show so much of its appeal. During the conference members were honoured to be welcomed and given other receptions: on Monday, 21 July, Dr Andrew Roach was our host for a visit to the Hunterian Museum, University of Glasgow; on Sunday, 20 July, Mr W. Aitken, Bailey of the City of Glasgow, for the Lord Provost, Glasgow City Council, hosted a reception and conference dinner in the University of Strathclyde.

The President’s reception took place on the first evening, Saturday, 19 July, in the crypt of Glasgow Cathedral. This was a welcome opportunity to meet staff of Historic Scotland and the voluntary helpers in the cathedral. For the Association it provided the ideal venue to mark in public Dr Martin Henig’s twelve years distinguished service as editor of the Journal. On behalf of the officers and members of the Council, the President presented him with a print of the Temple of Vesta (Rome) by Anne Desmet, a goblet specially made by William Walker from glass used in the refurbished St George’s Chapel, Windsor Castle (Upper Ward) and a book token.

The conference would not have been possible without the enormous effort put into arranging the academic programme and visits by Richard Fawcett: to him we owe a great debt. And especially for having undertaken the editing of this volume. Our gratitude goes, too, to Anna Eavis (Conference Organiser) and Robert Gwynne (Conference Secretary) who organised the conference details as a whole.

Finally, the Association is grateful to Historic Scotland, not only for the imput of its staff during the conference, but for agreeing to join the Association in the publication of this volume, which surely, will stand as a comprehensive review of the medieval art and architecture of the diocese of Glasgow for many years to come.

Laurence Keen, President
Easter Sunday, 1999
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Introduction

By Richard Fawcett

DOI: 10.4324/9781003580171-2


In 1997 the annual conference of the British Archaeological Association was based on Glasgow, taking the medieval cathedral and diocese as its main theme. Naturally, it was chiefly those aspects of the cathedral’s history, architecture and archaeology in which contributors have a research interest that were covered in the conference; because of this, and since Glasgow’s cathedral is less widely known than many of its English and European counterparts, it was felt it might be helpful to provide a brief general account of the cathedral as a background to the more specialised papers. This introduction sets out to be that general account, though it must be stressed that what is offered here is a personal view which differs in some respects from the views put forward in other contributions.1


THE EARLIER HISTORY OF THE SITE

Glasgow is particularly associated with the mission of St Kentigern,2 who is thought to have died in 612, though no physical evidence has been found for activity of that period on the site of the cathedral. Indeed, the large number of fine early carved stones found at Govan has suggested to some writers that the principal focus for religious life in the vicinity of what is now Glasgow before the 12th century could have been further down the Clyde.3 Nevertheless, at least one early burial, with a calibrated age range between 677 and 860, was found in the course of excavations which took place in 1992-93,4 indicating that the site had religious associations by perhaps as early as the end of the 7th century. The most important point in this respect, however, is that it was the site of Glasgow Cathedral which was believed from at least the 12th century onwards to be the base of Kentigern’s mission and the place of his burial, and the position of what was identified as his tomb was to be of central importance in the planning of successive phases of the medieval cathedral.

The history of the site begins to take on a firmer shape after Alexander I granted authority over Scottish Cumbria to his younger brother, the future King David I (1124-53). At a date between 1114 and 1118 David appointed John, his former tutor and chaplain, to the diocese of Glasgow (a diocese which for some years before then appears only to have been used to provide a title for suffragans of the Archbishops of York)5 and as early as about 1114 David granted an annual payment from his estates in Northamptonshire for the construction and renewal of a cathedral.6 Enough of David’s and John’s new cathedral was ready for dedication to take place in 1136.7 Nothing visible survives of that building above ground, though in the excavations of 1992-93 part of what is thought to have been its west front was found on the line of the third nave arcade piers west of the crossing, and a number of half-drums of cylindrical piers were found re-used in a later phase of works, which may indicate either that one part of John’s cathedral had aisles separated from the main space by arcades, or that it had a crypt subdivided by piers.8 On this latter point it should be borne in mind that the spot revered as the site of St Kentigern’s tomb, which is over the brow of the hill on which the cathedral stands and therefore below the main level of the church, could have been enclosed within a crypt even at this first known stage of building operations.

[image: ]FIG. 1. Cut-open sketches showing the possible layout of the cathedral in two of its earlier phases, by comparison with its final state (many of the details are speculative). A. The cathedral as extended by Bishop Jocelyn, B. as remodelled in the early 13th century, C. in its final state.
(Historic Scotland)



LATE TWELFTH-CENTURY EXTENSIONS TO THE CATHEDRAL

According to the entry in the Melrose Chronicle for 1181, Bishop Jocelyn (1174-99) was gloriously enlarging the cathedral in that year, and the same chronicle says that he dedicated his cathedral in 1197.9 However, the work is known to have been interrupted by a fire, because at a date between 1189 and 1195 King William the Lion confirmed his authority to a brotherhood established to help rebuild the cathedral, which was said to have been recently destroyed by fire.10 The only identifiable in situ fragment of Jocelyn’s enlargement is at crypt level. It consists of a spur of wall which incorporates a keeled shaft rising from a bench and which has a stiff leaf foliate cap; this fragment is on a line corresponding to the third buttress east of the crossing on the south side of the crypt. The rather top-heavy relationship of cap to shaft suggests the shaft has been truncated and the cap re-set. The fragment as a whole apparently belonged to a wall on a north-south alignment, which was evidently on the eastern side of a lateral transept-like projection.11 Since Jocelyn was particularly active in advancing the cult of St Kentigern,12 and assuming a symmetrical arrangement, it seems likely this was part of a cruciform enlargement of the east end aimed at providing an appropriately spacious area around the site of the tomb at crypt level and an enlarged presbytery at the main level (Fig. 1A).

A number of architectural fragments likely to be from Jocelyn’s work have been found at various times, but the greatest number were located in the excavations of 1992-93, including water-leaf, crocket and volute capitals, and a number of painted fragments; the painted fragments are particularly important for indicating that enough was completed by the time of the dedication of 1197 for a complex scheme of decoration to have been carried out in at least one part of the building. From what was found in the nave in 1992-93, however, it is clear that Jocelyn had time to do relatively little towards completing an enlarged western limb. Nevertheless, the lower parts of a new north wall appear to have been built as far as Bishop John’s west front; this survives because it was subsequently put to modified use as a foundation for the north nave arcade. Although clearly never completed, and only a very much shorter section of corresponding wall was found on the south side, this north wall is of considerable interest for at least three reasons. First, it re-uses a great deal of stone which presumably came from the dismantled parts of John’s cathedral, including the pier half-drums already mentioned. Second, it seems likely to have been intended as the external wall of an aisle-less western limb. Third, the inner face of at least part of the wall extended down to a depth of about 3 m, suggesting that both the crypt and the choir of the cathedral at this stage were intended to extend considerably further west than the present crypt, which is itself hardly surprising since the eastern limb of Jocelyn’s cathedral presumably extended very much less to the east than the existing eastern limb.



THE START OF WORK ON THE PRESENT BUILDING

The architectural evidence indicates that there was a short hiatus in building operations after Jocelyn’s death in 1199, possibly because there was a quick succession of three bishops (only one of whom was consecrated) over the following eight years. The most likely bishop to have re-started operations is Walter (1207-32), and it appears that he chose to abandon Jocelyn’s partly executed plans for extensions. The indications of external plinth courses and internal wall shafts suggest that in the early years of the 13th century a rather grander scheme than any previously contemplated was instigated, which was to provide the basis for the layout of the transepts and nave as eventually built. Jocelyn’s transeptal chapels were cut off and replaced by aisles, while nonprojecting transepts were laid out a short way to their west; perhaps the reason for this was to a longer eastern limb by extending it westwards, thus still leaving the site of Kentigern’s tomb as the terminal focus of the crypt below the remodelled eastern limb. As an extension of this process, the outer walls of the aisled nave were started on the same line as the outer walls of the choir aisles and transepts, and may have been built to a considerable height (Fig. 1B). All of these parts rise from a continuous triplechamfered base course, and are internally articulated by keeled wall shafts with moulded capitals.

While the differences between these shafts and that surviving from Jocelyn’s cathedral are relatively slight, there is deeper undercutting of the water-holding bases of the later work, and the wall bench top has a hollow rather than straight chamfer below its leading edge. The reason for the retention of the section of wall from Jocelyn’s building (albeit in modified form) was perhaps because a slightly makeshift chapel was formed in the south-western corner of the crypt where worship could continue while the rest of the structure was being rebuilt. The vaulting over this area has ribs of the earliest type found in the cathedral, with rolls flanking a keeled moulding, and to give the shaft on the retained section of wall an apparent function it was made to support an additional rib in the new vault; the ungainly size of the cap in relation to the height of the shaft could indicate that the latter had been shortened in the revised arrangement.



THE EASTERN LIMB

Although this campaign of works was to condition much of what came later in the transepts and nave, work was yet again diverted to another part of the building following the election of Walter’s successor, William de Bondington (1233-58). It seems that Bondington was particularly concerned to enhance the dignity of his cathedral foundation, and it was through his efforts that the model of Sarum was adapted for the constitution of the chapter in 1258.14 (The Sarum rite had apparently already been adopted for the services in the time of Bishop Herbert (1147-64).) It is therefore perhaps not surprising that, in keeping with current preferences for the planning of major cathedrals, Bondington chose to build a longer eastern arm which could house the presbytery, canons’ choir, shrine and tomb within a single part of the building. The early phases of work are probably marked by an ordinance of 1242 seeking contributions from the faithful towards building work during Lent.15 As a result of his efforts Bondington was to be remembered as a particularly active builder and, in recording his death, the writer of the Scotichronicon said that he had ‘built his church at Glasgow with marvellous craftsmanship in stone, and enriched and enhanced it with a great deal of property’.16

At the principal level of the choir, the new central space was designed with a threestoreyed elevation, with wall shafts rising the full height of the wall above the arcade abaci (Pl. IA). In the gallery there are two principal arches corresponding to each bay of the arcade, with each of these arches subdivided by two smaller arches. At clearstorey level there are three windows to all but the more compressed western bay; internally there is a similar number of arches to the arcade on the inner face of the wall passage, and with a narrow blind arch to the short section of wall between the open arches and the wall shafts. Although the aisles and chapels are vaulted, the main space is covered by a timber wagon ceiling of delicately cusped profile which, although modern in its present form, generally follows the design of the original.17 Among the more noteworthy features of the choir is the range of plate traceried windows in the windows of the aisles, except for the bar-traceried window the second bay from the west in the south aisle, which may have been left open as long as possible to allow materials to be hoisted up into the choir (Pl. IB). Also noteworthy are the stiff-leaf-decorated arcade capitals, though many of these appear to have been extensively repaired with plaster before being painted with the brown paint which now covers all the lower masonry of the choir.

Bondington’s new eastern limb, which is of about the same length as the nave already started, has a central space of five bays, with an aisle on each side and an eastern ambulatory, beyond which is a row of four chapels. This plan finds some reflection in the excavated plan of Lichfield Cathedral in its late 12th-century state,18 although it is perhaps more likely to be a reflection of Cistercian ideas on planning since Bondington had strong Cistercian sympathies, choosing to be buried near the high altar at Melrose Abbey.19 The logic of the choice of plan is usually assumed to be that it allowed ready access to a feretory chapel behind the altar without resorting to unduly expensive planning arrangements, and accounts of visits of Edward I to the cathedral in 1301 have been interpreted as supporting the existence of such a feretory chapel.20 However, one contributor to the present volume argues strongly that, whatever the original intention, there was no feretory chapel at the upper level at that time.21 In the crypt below the choir the principal space was subdivided to provide two separate foci of interest, the tomb of St Kentigern and the Lady Chapel, and the extraordinarily sophisticated way in which this was done is discussed in detail by two contributors to this volume.22

Although the eastern parts of the cathedral are striking for the way they are strictly contained within a rectangular plan, they are equally striking for the number of ancillary structures projecting from their flanks (Frontispiece and Fig. 1C). At the north-eastern corner is a square two-storeyed chapter-house block, with one chamber entered from the crypt and the other from the north-eastern chapel.23 Off the western bay of the north aisle was another two-storeyed block. The upper storey, which has been destroyed, contained the sacristy and was entered from the choir aisle, while beneath it was a vaulted treasury, which could only be reached by a mural stair off the sacristy, though now there are doorways both from the crypt and through the north wall.24 A third projection, known from the arms of the archbishop whose arms are displayed at several points as the ‘Blackadder Aisle’ was added against the lower wall of the south transept, which had itself been built in the previous phase of works. This structure of two by four bays was clearly intended to be of two storeys, with the main space at the upper level; but the latter was never built, although the reveal of one upper window was started on the west side. Despite the presence of the arms of Archbishop Blackadder (1483-1508), the close correspondence of the mouldings of all but the vault with those of the crypt and choir suggest that Blackadder’s only major contribution was the construction of the vault, and that the walls were part of Bondington’s work.25 Although the function of the aisle is uncertain, a depiction of the holy man Fergus on the vault above the entrance could suggest that it was thought to cover the spot where he was buried after Kentigern had followed his hearse from Carnock to Glasgow.



THE TRANSEPTS AND NAVE

Work had probably moved back to the area of the crossing and transepts by the third quarter of the century. They had already been laid out in the campaign of the early years of the century, but may only have been nearing completion to a design following on from that of the enlarged eastern limb by 1277, when there was a gift of timber for the bell tower and treasury.26 The most significant change between the eastern limb and the transepts was the introduction of first-generation bar tracery (Pl. IB), which in Scotland would fit well with a date of not long before 1270.27 Similar tracery was inserted in the second window from the west of the south choir aisle, suggesting it was only finally closed at this stage of works, and also in the great window of the west front, indicating that some work was being re-started on the nave at this time. The transepts are of additional interest for showing that, despite the likelihood of a change of designer between choir and transepts and yet another change when work resumed in earnest on the nave, the way the crossing piers reflect pier and capital types to either side suggests that there was no real break in the work.

The nave is the least generally admired part of Glasgow’s design and yet, if allowance is made for the difficulties which faced its designer, it is more successful than is usually suggested. The chief difficulty for its master mason was that a narrower bay rhythm than in the choir was already dictated by the wall shafts which had been built with the outer aisle walls in the first years of the 13th century, but he chose to respond to these narrow bays by further emphasising the verticality of the upper storeys. Corresponding to each bay of the arcade, he provided two narrow arches which embrace both the gallery and clearstorey levels, with the face of the gallery and the sill of the clearstorey set back well within those arches (Pl. IIA). Such a design looks back ultimately to the coupled upper storeys favoured in a variety of buildings from St David’s Cathedral onwards, and it is tempting to wonder if a similar design had been intended in the camapign of the early 1200s. However, it is possible that a related design may also have been intended for nearby Paisley Abbey in the 13th century on the evidence of wall shafts at the west end of the nave there, though a rather different design was eventually adopted by Abbot Tervas in the mid 15th century.

When work was resumed on the nave it was decided to add a single western bell tower off the west end of the north aisle, to supplement the crossing tower (Pl. IIIA). Such single asymmetrical western towers — either attached or free-standing — were common in 13th-century Scotland, as at Brechin Cathedral or Cambuskenneth and Lindores Abbeys, and at Dunkeld Cathedral there was to be an example of the 15th century. At Glasgow indications that the north-west tower was started only after the window it blocked had been built, but before it was glazed, were found during its demolition in 1848.28 It may have been timber for this tower, which was said to have been given by the English, which Bishop Robert Wishart (1271-1316) was accused of making into siege engines.29 The evidence of views of the north-western tower taken before its demolition suggest that its upper storeys and squat splay-foot spire were only completed in the late Middle Ages, while both the evidence of early views and the findings of archaeology strongly suggest that the incomplete south-western tower was only started in the 15th century.30

The uncontained cusped figures of the tracery inserted in the south aisle windows between the earlier wall shafts, as also the tracery in the gallery openings, point to a date in the last years of the 13th century for the completion of the nave (Pl. IIB). Nevertheless, as indicated by the furore over the timbers misapplied by Bishop Wishart, the outbreak of the Wars of Independence at the end of the century may have caused a delay in the final completion of the work. The nave is now covered by an open-timber roof dating from 1911, but a pre-restoration view of its eastern bays shows that they were covered by a pointed timber wagon ceiling, with ribs which continued the bay divisions of the main elevations (Pl. IIIB).



LATER MEDIEVAL WORKS ON THE CATHEDRAL

Apart from the works on the western towers already referred to, the most extensive late medieval works at the cathedral followed a fire in the time of Bishop Matthew de Glendinning (1387-1408), which was the subject of papal correspondence in 1406.31 As a result of this, major reconstruction was carried out, particularly on the central tower and upper chapter-house. The tower has the arms of Bishop William Lauder (1408— c. 26), and the broached and pinnacled spire was completed by Bishop John Cameron (1426-46). Cameron also worked on the upper chapter-house, since his arms are on its fireplace, and it was Bishop William Turnbull (1447-54) who completed it and placed his arms on the external wall. It was perhaps as part of a liturgical re-ordering of the choir linked with this operation that papal permission was sought to place St Kentigern’s remains in a new shrine of gold or silver in 1420,32 and the stone pulpitum may also date from this phase of works.

Apart from Archbishop Blackadder’s addition of a vault over the projection off the south transept referred to above, the main efforts of the last pre-Reformation decades of the cathedral’s existence were largely devoted to stabilising the settlement-prone south-east corner of the building and adding new furnishings. The only survivors of the latter are Blackadder’s stone bases in front of the pulpitum for the altars of Our Lady of Pity and the Name of Jesus.33 We also know that in 1506 the dean and chapter commissioned the wright Michael Waghorn to produce stall canopies based on those in the Chapel Royal at Stirling Castle.34



THE CATHEDRAL SINCE THE REFORMATION

Any attempt to understand Glasgow Cathedral as we now see it must take account of many post-Reformation changes, but these can only be very briefly touched upon here. The main reason that the cathedral survived complete, whereas most other Scottish cathedrals were either abandoned or only partly retained in use, is that it eventually housed three separate congregations. Within the choir was the Inner High Kirk, while the Outer High Kirk was in the west bays of the nave. The eastern bays of the nave acted as a vestibule between the two and the area was known rather confusingly as the Choir (Pl. IIIB); it had a new entrance cut in its south wall. The crypt housed the Barony Kirk. Eventually, in the 1830s, at a time of growing interest in medieval architecture, and when it was increasingly clear that urgent work was needed if the cathedral was not to suffer catastrophic collapse, a movement for restoration developed. By 1835 two of the congregations had been re-housed elsewhere, and in 1836 the state began to accept some responsibility for the fabric in recognition that the crown had been in receipt of episcopal revenues since the final abolition of episcopacy in 1689.35 Full state responsibility for the building was assumed in 1857. Regrettably, in the earlier stages of this growing appreciation of the cathedral increased attention also carried with it an increased risk, and in 1846 and 1848 demolition of the asymmetrical western towers was allowed pending the building of new and more acceptable towers, for which funds were never found.
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