
[image: Cover: Leadership and Virtues: Understanding and Practicing Good Leadership, Leadership: Research and Practice Series, Edited by Toby P. Newstead and Ronald E. Riggio, published by Routledge, Taylor and Francis Group, New York and London.]


“We are living in challenging times where virtue in leadership is badly needed around the world. If you are looking for an up-to-date volume with broad coverage on this important topic, look no further than this edited book. It's sure to find a central place in our knowledge about effective and virtuous leadership, scholarship and practice.”

Charles C. Manz, Nirenberg Professor of Leadership, University of Massachusetts, USA; co-editor of The Virtuous Organization and co-author of The Wisdom of Solomon at Work and Self-Leadership

“This book looks at leadership through the lens of virtues. It takes you on a historical journey connecting the works of classical philosophy with contemporary leadership. You will travel throughout the world exploring multiple perspectives from many countries and cultures. It is an extraordinary journey worth taking.”

Cynthia Cherrey, President, International Leadership Association, USA




Leadership and Virtues

Good leadership is something every leader and organization should strive towards. This book serves as a pivotal resource in encouraging the understanding and practice of leadership and highlights how good leadership is anchored in the rich philosophy and science of virtue. Through a diverse range of perspectives, the book highlights the importance of leading with virtue, unpacks what it means to be a virtuous leader, and outlines practical strategies for developing and practicing good leadership.

Taking a virtues perspective, this cohesive collection of chapters by scholars from around the globe offers an inclusive tone and speaks to practicing and aspiring leaders worldwide. Readers are provided with a nuanced account of the nature of virtues and leadership and how the two interact on multiple levels and in multiple ways to inform the practice of good leadership. Focusing on the tradition of virtue gives this collection a robust scholarly foundation, while simultaneously providing scope for diverse views on how and why virtues inform good leadership. The book offers a balance of scholarly and practice-oriented chapters, instilling readers with a deep understanding of virtues and leadership, and practical strategies to develop their practice of good and virtuous leadership. Each chapter offers a different moral and sociological insight, serving altogether to show readers the most effective ways to use virtues to promote shared well-being and collective success.

Scholars, students of leadership and management, and leadership practitioners will benefit from the accessible and practical lessons this book has to offer. This volume will also be of interest to team leaders and managers who are keen to develop their leadership skills in both practice and theory.

Toby P. Newstead, Ph.D., is a leadership scholar at the University of Tasmania, Tasmania, Australia.

Ronald E. Riggio, Ph.D., is the Henry R. Kravis Professor of Leadership and Organizational Psychology at Claremont McKenna College, California, USA.
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To all those studying, practicing, and endeavoring to develop good leadership – we wish you well in your efforts and hope this book is of some use to you.
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Series Editor Foreword

This book is the result of a conference that never happened. In 2019, planning began on a conference to look at “Virtues and Leadership” as part of the Kravis–de Roulet conference series at Claremont McKenna College. And, then, the COVID-19 pandemic hit and all on-campus events and teaching moved from face-to-face to online. As the pandemic dragged on, and the conference was continually postponed, we met several times, virtually, with potential chapter authors for this book. Although it wasn't the same as a face-to-face conference where participants could interact and learn from one another, we did a good job of simulating this sort of synergy with Zoom meetings.

In recruiting participant/authors, we cast a broad net, and the result is many diverse perspectives on virtues and leadership, ranging from discussion of ancient philosophies on virtues, through theoretical and empirical work on virtues and leadership, and an additional focus on strategies used to foster more virtuous leadership. We hope that scholars, students of leadership, and leadership practitioners will all find this a very valuable addition to their bookshelves.

Ronald E. Riggio

Series Editor

Leadership: Research and Practice




Foreword

I think Aristotle would be pleased with this book. After over 2,370 years, scholars still apply his ideas on virtue to everyday life. Moreover, the book is about leadership, another of Aristotle's favorite subjects. He would have appreciated the variety of approaches and disciplines in this collection. Aristotle was more than an interdisciplinary scholar; he was a master of almost all disciplines in the days when philosophy reigned as the queen of the sciences. A consummate empiricist, Aristotle wrote on everything from plants and planets to politics and poetics. Yet, like all of us, he was not perfect. After all, it took over 1,800 years to refute his idea of the solar system as planets rotating on crystalline spheres around the earth. While his astronomical observations fell short, his astute observations of human nature did not, which explains why his virtue ethics lives on in books like this.

Aristotle studied the sociology and psychology of morals. Unlike other ethical theorists, his virtue ethics describes how people act and learn about ethics and prescribes how they ought to behave. He understood that families, societies, laws, and leaders shape our character and behavior. For him, ethics and politics are inseparable. He believed that what is virtuous is the same for the individual and society. Like a behavioral psychologist, Aristotle knew what most parents intuitively know: if you want your children to be ethical, you need to instill in them good habits. I imagine Aristotle repeatedly nagging his daughter and only child, Pythias, to tell the truth, play nice with the other children, and be fair. When little Pythias screamed and cried because she wanted more candy, I envision Aristotle giving her a lesson on moderation, saying: “It is okay to feel anger and sorrow; however, you must learn how to feel them in the right amount, on the right occasion, for the right reason, and towards the right person. Failure to get more candy does not warrant your behavior.” Acting on the mean between extremes in various situations is how we learn to practice virtues.

The chapters in this book on ethical decision making would gratify Aristotle because he thought people learn virtues as children and adults. While he sees us as social creatures of habit, Aristotle believed that our most important function and feature is reason. For Aristotle, virtue is more than good habits and moderation. It is primarily about knowledge, reasoning, choice, and free will. So, to be in the habit of telling the truth is not sufficient. You must be honest because you know that honesty is good. We try to instil good habits in children so that once they are old enough to reason well, they will understand the virtues and rationally choose to act on them. The virtues are only complete when we exercise them with phronêsis or practical wisdom. Developing phronêsis is a lifelong project that some never complete. Hence, Aristotle would welcome the chapters on how to make better ethical decisions and foster practical reason.

Aristotle had a personal as well as philosophical interest in leaders. He grew up in the court of Phillip II of Macedon, tutored Alexander the Great, and started a series of schools on Greek Islands and Athens. He was a teacher and a sort of leadership coach to the Persian ruler Hermias of Atarneus who, it was said, became a less tyrannical leader under Aristotle's tutelage. Virtue is a handy moral concept for studying leadership. We tend to assume that human behavior is habitual or consistent. This assumption shapes how we select leaders, perceptions of a leader's character, and what we can expect from a leader. While past behavior does not always indicate future behavior, it is risky to ignore, primarily because of the influence of leaders' moral behavior on followers and the damage they might do.

Aristotle would enjoy discussions in this book about how leaders cultivate virtues in followers at work and elsewhere. He emphasized the significance of leaders as role models and understood the importance of what he called “legislators” or lawmakers. For Aristotle, the context of a society, e.g., its laws and norms, are as important as leaders and other role models. Aristotle understood that developing virtuous people in an unjust or corrupt society would be challenging, especially in cases where leaders were not subject to the law like everyone else. This moral and sociological insight is also salient in the workplace. Virtues must be modeled, practiced, and consciously acted on at the macro and micro levels of human society and organizations because people recognize them as good.

Aristotle was a cosmopolitan philosopher who would have been fascinated by the chapters on indigenous perspectives on virtue and leadership. He collected information on everything from animals to constitutions in his travels. Aristotle was intrigued by other cultures' ethics, laws, and governments and even wrote a book on the constitutions of 158 cities and tribes. His brilliant Constitution of Athens is the only surviving part of his book on constitutions. We also mourn the loss of Aristotle's two works on virtue and leadership that would have directly addressed the subject matter in this book – Monarchy and Alexander on Colonization.

If Aristotle were reading this collection, he would probably hope that the discussions of virtue and phronêsis in leadership would remind us that the ultimate end of ethics is eudaemonia or happiness in terms of human well-being and flourishing. As such, eudaemonia is also the whole point of leadership. Whether in a group, organization, or nation, a leader's role is to help organizations and people physically, mentally, materially, and morally flourish. Flourishing is not a starry-eyed ideal of leadership but part of the job description. Today, some leaders fail to fill this primary function. Yet, Aristotle firmly believed that virtue could be taught, and that we have it in our power to cultivate virtues in others, which is why he would be heartened by a book that explores the many ways we might do this in leaders and followers.

Joanne B. Ciulla

New York, August 1, 2022
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In today's world, there are many serious leadership challenges. These range from solving international conflicts to domestic problems and issues, to insuring equity and fair treatment, as well as global crises, such as pandemics and climate change. When facing these challenges, we need leaders to do the right thing for the right reasons and in the right ways. So, a major question is, do our leaders have the “right stuff” to lead well? That is what this book is about.


Virtues Hold the Answers to Our Leadership Challenges

Virtues are a requirement for good leadership. Courage allows leaders to stand up for what matters; to take and sustain action, even in the face of risk. Humanity connects leaders to others, allowing them to facilitate care, show compassion, and help provide a sense of belonging. Justice makes leaders consider fairness and equity; it ensures responsibility and accountability. Temperance wards against excess, it moderates strong opinion and emotion and encourages peace, patience, duty, and acceptance. Transcendence sustains leaders' intangible connections to past, future, earth, universe, god(s), and higher self; inspiring meaning and purpose. Wisdom encourages curiosity, an open mind, continual learning, and the careful consideration of diverse viewpoints. And prudence enables us to weave together various virtues and sagaciously decide the right thing to do, at the right time, and for the right reasons.1
Virtues are fundamental to good leadership; they are also relevant to all people regardless of whether they hold a leadership position. To be a good leader, one must first be a good person – and virtues are how we become good people. Therefore, the lessons and insights of this book are relevant to all readers, whether they be well-established leaders or individuals just setting out on their leadership journey.

Virtues are timeless and universal – they transcend every human community that ever was and that ever will be (Peterson & Seligman, 2004). We need virtues to survive together. When we learn to lead with virtues, we become better placed to facilitate sustainable communities and organizations that encourage the flourishing of all those within them.



Who Is This Book For?

This book is fundamentally about looking at leadership through the lens of virtues. In learning about what virtuous leadership looks like, however, we can also learn lessons that can help us be good followers, and good members of society. Any course about leadership is going to need to address the burning issue of “good leadership.” What differentiates good from bad leadership, good from bad leaders? This book provides some of those answers. As a result, it would be a very valuable addition to any course on leadership, across the business, government, and social sectors.

We purposely strove for diversity in perspectives on virtues and leadership. Contributions come from philosophers, psychologists, faculty in business schools, social scientists, and practitioners. Chapter authors hail from multiple continents, countries, and cultures, in order to provide a broad view of virtues in different contexts. As a result, leadership scholars will find this a valuable resource for the study of virtuous/good leadership. Finally, those who are in positions of leadership can learn valuable lessons from this book, both about being a virtuous person and a virtuous leader.



What You'll Find in This Book

This is the first book to capture so many diverse views on, and approaches to, virtues and leadership.


The Foundations: What Virtues Are and How We Know Them

Section 1 starts with a concise and considered overview of Aristotelian and Confucian approaches to moral virtues, showing the convergences and divergences in these two approaches that influence the bulk of our modern work on virtues and leadership (Wang & Hackett, Chapter 1). This is followed by an important reminder of the role of intellectual virtues, for not only do we want leadership to be good, we also want it to be right (Smith & Parsell, Chapter 2). Terry Price then makes a somewhat surprising, but elegant argument that leadership itself is a virtue – representing the golden mean between manipulation and isolation (Chapter 3). In the final chapter of this section, Nancy Snow illustrates the timelessness and ubiquity of virtues by distilling poignant lessons on political leadership from the seemingly esoteric source of Plutarch, an ancient Greek historian (Chapter 4).



How Virtues Enrich Leadership Theory

Section 2 explores how virtues intersect with some of the more popular theories of leadership. Ferrero and colleagues illustrate the ways virtues can “boost” transformational and authentic leadership attributes (Chapter 5), while Neubert (Chapter 6) and Potts and Quandt (Chapter 7) explore the ways virtues can bolster and inform the development and enactment of servant leadership.



Processes at Play When Leading with Virtues

Section 3 examines some of the processes involved in leading with virtues. Mckenna examines how wise leaders deal with complex decisions (Chapter 8), Crawford explores the notion of virtue-based influence practices, relating them to meaningful work, relationship quality, and belongingness (Chapter 9). And Gotsis illustrates how the virtue of compassion might facilitate more humane leadership within healthcare organizations in a post-COVID-19 context (Chapter 10).



Indigenous Perspectives

Section 4 provides insights so ancient they make an Aristotelian perspective seem new-age. Jordon and Leroy-Dyer draw on the 60,000-year-old living culture of Aboriginal Australian women leaders to shed light on the ways virtues are evident in the conferral and enactment of leadership (Chapter 11). Lickers and Higgins draw on the Indigenous Original Teachings (Haudenosaunee, Anishinaabe, and Métis perspectives) to illustrate synergies with Western approaches to virtues and remind us to live and embody virtues and Original Teachings beyond the classroom and boardroom, in nature with the original teacher (Chapter 12).



Developing Virtues

This final section contains three chapters, each of which provides unique insight and practical strategies for developing virtues and leadership ability. Potosky and colleagues (Chapter 13) illustrate the importance of having virtues in balance by employing a pinwheel metaphor to illustrate how a balanced “spin” of virtues inform and convey authentic leader character. Crossan and Crossan (Chapter 14) build on the embodied, practiced nature of virtues and apply lessons from exercise science to suggest ways to develop leader character. And, finally, Popov, Feldman, and Feldman (Chapter 15) detail and provide illustrative examples of the five strategies of The Virtues ProjectTM, which can guide the practice of leading with virtues.

Every chapter in this volume has been authored by individuals with sharp minds, a shared dedication to making the world a better place, and many combined decades of effort directed to understanding virtues and enabling good leadership.

We hope that within these pages, you find the answers to your leadership challenges.




Note


	For more on these cardinal or higher-order virtues see Hackett and Wang (2012), Peterson and Seligman (2004), Newstead et al. (2021), and Riggio et al. (2010).
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Introduction

The term “virtue” is derived from the Greek word “arête” (excellence); it is a transliteration of the Latin word “virtus” (manliness; Bunnin & Yu, 2004). The concept of virtue has been extensively discussed in the literature, especially in relation to the virtue ethics school of moral philosophy. The virtue ethics perspective notably dominated moral philosophy until the Renaissance, when deontology and teleology gradually increased in prominence. In the mid-20th century, virtue ethics had a dramatic resurgence tied to the frustration associated with the shortcomings of modern ethical practices. In general, virtue ethics is “a system of ethical thought which considers the development and nurture of moral character as the best way to affect moral behavior and a moral society” (Palanski & Yammarino, 2009, p. 176). Its basic premises include: (1) virtue arises out of an inclination to do good and predisposes a person to do the right thing (Resick et al., 2006); (2) virtue originates at the level of the individual person (Newstead et al., 2018); (3) a person ought to be virtuous, which is achieved by gradual and continual exercise of virtuous acts (MacIntyre, 1984); and (4) virtues make human life worth living; a person living virtuously throughout his/her lifetime achieves eudaimonia or human flourishing (Flynn, 2008).



Philosophical Origins of Virtues

Virtue ethics is rooted in both Confucianism and the ancient Greek civilization, especially in Aristotelianism. Thus, we begin with a review of Aristotelian and Confucian thoughts concerning virtues. We then outline the current understandings of virtues, drawing mainly from the contemporary virtue ethics literature.


Confucian Perspective of Virtues

Confucianism originated from the sayings and teachings of the ancient Chinese thinker Confucius (551–479 BCE; Chan, 2008). Confucius had tremendous achievements in teaching and writing but only limited influence in the political sphere. He travelled from state to state for 13 years hoping to find a ruler receptive to his thoughts on good governance but eventually returned to Lu, his home state, to teach and write (Bell & Chaibong, 2003). His students recorded his sayings and teachings in “The Analects”, a book considered the most fundamental text of Confucianism (Chan, 2008). Confucius' thoughts were later expanded by Mencius (379–289 BCE), another influential Confucian thinker, whose work entitled “The Mencius” is regarded as the second fundamental text of Confucianism (Bobson, 1963).

In Chinese, virtue is transliterated as De, which refers to human moral character acquired in one's mind through cultivation (Huang, 1997). Together, “The Analects” and “The Mencius” discuss more than 52 virtues (see Table 1.1), including five cardinal virtues, Ren (humanity), Yi (righteousness), Li (the rituals), Zhi (wisdom), and Xin (truthfulness) – considered cardinal in that all other virtues must correspond with them to function properly (Xing, 1995).


Table 1.1 Individual Confucian and Aristotelian virtues


	
	Confucian virtues1

	Aristotelian virtues2






	Cardinal virtues

	Ren (Humanity), Yi (Righteousness), Li (The Rituals), Zhi (Wisdom), Xin (Truthfulness)

	Courage, Temperance, Justice, Prudence




	Corresponding virtues

	Ca (Perception), Cheng (Honesty), Cheng (Sincerity), Ci (Loving), Du (Devotion), Fang (Four-Squareness), Gang (Staunchness), Gong (Respectfulness), Guang (Broad-Mindedness), Gui (Dignity), He (Harmoniousness), Hui (Beneficence), Jin (Self-Esteem), Jing (Reverence), Jue (Resoluteness), Kezhi (Restraint), Kuan (Lenience), Li (Courtesy), Li (Discretion In Speech), Liang (Benevolence), Min (Briskness In Action), Mu (Simplicity), Na (Reticence), Jian (Frugality), Qian (Humility), Qin (Industry), Quan (Expediency), Rang (Deference), Shan (Kindness), Shen (Discreetness), Shu (Like-Hearted Considerateness), Shun (Compliance), Tai (Self-Possession), Ti (Brotherly Obedience), Wei (Awesome), Wen (Gentleness), Wen (Refinement), Xiao (Filial Piety), Yi (Stamina/Constancy), Yong (Courage), Yu (Desirousness), Zhe (Principledness), Zheng (Firmly Upright), Zhi (Straightforwardness), Zhizhong (Gravity), Zhong (Wholehearted Sincerity/Loyalty), Zhongyong (Temperance)

	Friendliness, Generosity, Magnanimity, Magnificence, Mildness, Truthfulness, Proper Indignation, Prone to Shame, Prudence, Wisdom Wit, One Pertaining to “Small Honor”3






	
1 The list of virtues in “The Analects” are translated by Chichung Huang (1997).

2 The list of virtues in the Nicomachean Ethics are translated by Terence Irwin (1999).

3 This virtue is pertaining to “small honor”, which essentially remains nameless in the Nicomachean Ethics.







In Confucianism, all virtues are regarded to be moral and reflective of a state of human character. For instance, in “The Analects”, Confucius stated: “Zhuzi's (virtuous person's) moral character is wind and Xiaoren's (vicious person's) moral character, grass” (TA: 12.19). “The Mencius” states: “It is the essence of man's nature that he do[es] good” (TM: 4.11); and “Ren (humanity) is the mind of man” (TM: 6.39). As such, De (virtue) is a state of human moral character related to the mind and forms the essence of human nature.

Confucianism also suggests that virtues are present to some degree at birth and are maintained through education, self-learning, and continuous practice. “The Analects” states: “To love Ren (humanity) and not to love learning, the latent defect is foolishness; to love Zhi (wisdom) and not to love learning, the latent defect is unprincipledness” (TA: 17.8). Also “The Mencius” states: “Man's nature is inherently good, just as it is the nature of water to flow downwards” (TM: 4.7), and


Ren (humanity) is the mind of man. Yi (Righteousness) is the path he follows. If by choosing the way he fails to follow it, then he loses his mind and has no way of retrieving it. … The whole purport of learning is nothing more than this: to regain the mind that has strayed.

(TM: 6.39)



Mencius also suggested that a person can become Shenren (saint) through self-cultivation of virtues, a process including eight stages: carefully investigating, developing knowledge, being honest, purifying the mind, maintaining a good personal life, regulating family, creating a just and benevolent state, and bringing peace to the world (Bobson, 1963).



Aristotelian Perspective of Virtues

Aristotelianism is derived from the lecture notes of the ancient Greek thinker Aristotle (384–322 BCE; Irwin, 1999). The main body of Aristotelianism is comprised of four texts: the Nicomachean Ethics, the Eudemian Ethics, the Magna Moralia or Great Ethics, and On Virtues and Vices (Broadie & Rowe, 2002). The Nicomachean Ethics is considered the canonical text for the Aristotelian perspective concerning virtues. Aristotle discussed 15 virtues (see Table 1.1), including four cardinal virtues of courage, temperance, justice, and prudence, which are considered cardinal in that all other virtues are closely aligned with them (Arjoon, 2000).

Unlike Confucianism, Aristotelianism presents two types of virtues, moral virtues, and intellectual virtues. Moral virtue is defined as the mean between the extremes, emanating from the non-rational part of the “human soul”; whereas intellectual virtue is associated with the rational part of the “human soul”. For instance, Nicomachean Ethics states:


virtue of character (moral virtue) is a mean …; that it is a mean between two vices, one of excess and one of deficiency; and that it is a mean because it aims at the intermediate condition in feelings and actions.

(NE: 1109a20–25)



Likewise, Aristotle stated: “First of all, let us state that both prudence and wisdom must be choice worthy in themselves, even if neither produces anything at all; for each is the virtue of one of the two [rational] parts [of the soul]” (NE: 1144a1–5). Moreover, both moral and intellectual virtues reflect a state of human character. Aristotle stated, for example: “We assume, then, that virtue is the sort of state that does the best actions concerning pleasures and pains, and that vice is the contrary state” (1104b20–25) and “The remaining possibility, then, is that prudence is a state grasping the truth, involving reason, concerned with action about things that are good or bad for a human being” (NE: 1140b5–10), and “For since wisdom is a part of virtue as a whole, it makes us happy because it is a state that we possess and activate” (NE: 1144a5–10).

As with Confucianism, Aristotelianism suggests that a person possesses moral virtues to some extent from birth and that they are enhanced by repetitive practice until they are habitual, whereas intellectual virtues are acquired through learning and experience. Nicomachean Ethics states: “Virtue of thought (intellectual virtue) arises and grows mostly from teaching; that is why it needs experience and time. Virtue of character (moral virtue) results from habit [ethos]” (NE: 1103a15–20), “To sum it up in a single account: a state [of character] results from [the repetition of] similar activities” (NE: 1103b20–25), and


for each of us seems to possess this type of character to some extent by nature; for in fact we are just, brave, prone to temperance, or have another feature, immediately from birth. But still, we look for some further condition to be full goodness, and we expect to possess these features in another way.

(NE: 1144b5–10)



In sum, both Confucianism and Aristotelianism define virtue as a state of human character that is present to some degree at birth, though it can also be acquired through education, self-learning, and continuous practice. Moreover, both Confucius and Aristotle discussed cardinal (higher-order) virtues in comparison to corresponding (low-order) virtues, which are commonly regarded as being closely aligned with or founded in the cardinal virtues. In other words, the exercise of corresponding virtues depends on cardinal moral virtues. There are also some commonalities in Confucian and Aristotelian thought concerning cardinal virtues. In comparing the Confucian cardinal virtues of Ren (humanity), Yi (righteousness), Li (the rituals), Zhi (wisdom), and Xin (truthfulness) with the Aristotelian cardinal virtues of courage, temperance, justice and prudence, there is significant conceptual overlap (see Hackett & Wang, 2012; Table 1.1). Even so, there are some noticeable differences. For example, as implied above, unlike Aristotle, Confucius did not view virtue as a reflection of a mean between extremes. Rather, he considered the mean between extremes as a virtue referred to as Zhongyong (temperance). Also, as noted earlier, the Confucian and Aristotelian views differ in that all Confucian virtues are of moral virtues, whereas Aristotelian virtues are of two types (moral and intellectual).




Contemporary Understandings of Virtues

In contrast to significant commonalities between Aristotelian and Confucian thinking, contemporary ethics research is characterized by many different and often incompatible conceptualizations of virtue. For example, we found 22 definitions of virtue in the ethics literature; it has variously been defined as a: character trait, disposition, settled disposition of character corrective to human nature, personal quality, pattern of behaviors, personal value, psychological process, qualitative characteristic, human condition, norm of conduct, and habit of action (see Hackett & Wang, 2012, Table II). Most of these definitions (12) treated virtue as a character trait and/or disposition, consistent with the Aristotelian and Confucian account; thus, this view is accepted by most contemporary ethicists. Below, we address four themes that characterize the moral virtues literature: (1) the importance of self-cultivation of virtue; (2) virtue as a dispositional aspect of character; (3) the situational nature of expressions of virtuousness; and (4) the influence of national culture on perceptions of virtuousness.


Four Key Characteristics of Moral Virtues

First, as advocated by both Aristotle and Confucius, moral virtue is acquired through learning and self-cultivation, and once acquired, is sustained only through continuous practice. This has been described as the self-cultivation of virtues, a habituation process in which people continuously learn and practice a virtue until it becomes habitual (Bragues, 2006). A habit is more consistent than behavior exclusively based on a sentiment which can be lost in the absence of continuous practice (Verplanken, Myrbakk, & Rudi, 2005). Relatedly, virtues ethicists argue that from childhood on, a person acquires the knowledge of virtues and virtuous acts as taught both through formal education and informal learning from stories (from family, friends, and others in the community). Moreover, after listening and observing others over time, virtuous behavior becomes a regular practice, simply because it is virtuous (MacIntyre, 1984). This intrinsically driven process of the self-cultivation of virtue ultimately results in a virtuous person, living a happy life. Empirical evidence supports the role of the habituation process in the cultivation of virtues (cf. Upton, 2017).

Second, moral virtue is a disposition or character trait expressed through voluntary actions, carried out knowingly, not coincidentally or because of external forces. According to the Cambridge Dictionary of Philosophy (Audi, 1999), character is a comprehensive set of ethical and intellectual dispositions of a person; disposition is a tendency of a person to act or react in characteristic ways in certain situations. As such, virtue is a component of personal character likened to a character trait. While there are many types of character traits, virtues collectively comprise the “good” component of character. With respect to the voluntary expression of virtues, there are at least three components involved: (1) it is intentional; the person has knowledge of the pertinent facts of a situation and the practical wisdom required for the action; (2) it occurs for intrinsic reasons as part of the on-going aim of becoming a virtuous person, neither for personal advantage nor a result of external rules, controls or compulsions; and (3) it is expressed consistently over time (MacIntyre, 1984; Whetstone, 2001).
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