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INTRODUCTION

By the mid-1860s there were signs of a new confidence among trade-union lead-
ers. In the trades councils that had been formed in many of the major cities, they
found a forum to discuss the wider issues affecting the working class. The leaders
also found themselves being courted by political figures and key individuals who
were keen to get even greater commitment by trade unions to the campaign for
further political reform that was gathering momentum. The size and efficiency
of some of the large craft unions was being presented as evidence that at least
some of the working class, the so-called ‘aristocracy of labour) were capable of
self-government and, therefore, deserving of the vote. Middle-class reformers
began to see the labour aristocracy as potential allies in their campaigns against
the continuing domination of the landed class. Trade unionists began to involve
themselves in campaigns in support of the North in the American Civil War
and for Italian and Polish independence, where they made contact with middle-
class radicals. On the other hand, there was a wariness on the part of many trade
unionists about political involvement, fearing that it would prove divisive and
a diversion from the industrial struggle. But, persuaded by the arguments put
forward by George Howell and the Reform League, increasing numbers began
to believe that a political voice at Westminster was necessary.

Confidence also arose from the fact that in the London Trades Council there
was now a coterie of highly capable leaders of some of the new large amalga-
mated societies. In William Allan of the Amalgamated Society of Engineers,
Robert Applegarth of the Amalgamated Carpenters and Joiners, Daniel Guile of
the Friendly Society of Ironfounders, Edwin Coulson of the Operative Bricklay-
ers Society, and George Odger, the secretary of the Council, Sidney and Beatrice
Webb identified a increasingly powerful junta, who saw themselves as the natu-
ral leaders of the trade-union movement. Although they were never as united
or as powerful as the Webbs suggest and their initial reactions to various dis-
putes could be different, none the less there was clearly a great deal of discussion
and collaboration between these men and they achieved a national standing.
Attempts to dictate to the rest of the movement led to tensions. Personal ani-
mosities and offended amour propre played a large part in the battles between

— vii —



viii British Trade Unions: Volume S

George Potter and the Trades Council. But it was also a struggle between smaller
societies and older union tactics, which George Potter stood for, and the more
conciliatory policies being pursued by the larger unions.'

The same threats and pressures that brought about amalgamations also
encouraged attempts by unions to get inter-union collaboration. The Glasgow
Trades Council had taken the lead with a campaign to get amendments to the
Master and Servant legislation. A well-attended national conference was held
over four days in May and June 1864. The Sheffield Association of Organised
Trades followed in 1866, after a series of bitter strikes, by calling a conference
that established the United Kingdom Alliance of Organised Trades to provide
mutual support during lock-outs. Unfortunately, it was swept away in the indig-
nation aroused by a new outbreak of attacks on non-unionists by the Sheflield
knife-grinders.

The outcry over the Sheffield outrages resulted in a Royal Commission on
Trade Unions and Employers’ Associations. There were fears that the outcome
would be legislation restricting trade-union activities, which many of the press
were demanding. The leaders of the largest unions were determined to seize the
opportunity to get across to Parliament and to the public that trade unionism
was changing. This was made more urgent by the fact that, hard on the heels of
the events in Sheffield, the courts had found against the Boilermakers’ Society in
the case of Hornby v. Close, and declared that, because it had rules about who
could be employed and on apprenticeship, it was ‘in restraint of trade’ in the
eyes of the common law. This posed an immediate threat to funds of the amalga-
mated societies. Determined to get protection for their funds, they set up their
own Conference of Amalgamated Trades to co-ordinate evidence to the Royal
Commission. Once again, George Potter reflected widespread dislike of the atti-
tudes of the big societies and called a very successful conference in March 1867,
attended by unions and trade councils representing some 200,000 workers. The
smaller unions that attended this conference were opposed to the idea of having
trade unions register since it would expose their financial state.

The next conference, called by the Manchester and Salford Trades Council
in 1868, is usually taken as the founding conference of the Trades Union Con-
gress. It consisted of some thirty-four delegates, mainly from other trades councils
and it backed the work being done by the Conference of Amalgamated Trades in
front of the Royal Commission. Thanks to the carefully developed strategies of
the London leaders working through their middle-class allies on the Commission,
the positivists, Frederic Harrison and the Christian Socialist, Thomas Hughes, the
evidence before the Royal Commission proved to be a showcase for the large socie-
ties. Harrison and Hughes managed to whittle away the more hostile comments in
the final report and then refused to sign it, producing their own minority report,
which gave a set of proposed legislation on which the unions could campaign.?
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With the threats to their future from courts and possible legislation, by the
end of 1866 trade unions in all parts of the country were participating in political
reform demonstrations. The extent of their involvement convinced many politi-
cians that a reform measure of some kind had to be pushed through. The fact that
the Reform Act of 1867 went further than most had expected and gave the vote to
a substantial proportion of the skilled urban working class meant that unions had
a new influence. None the less, there was still much hostility to overcome.

The government was slow to act, but, in 1871, a Trade Union Act was passed
giving protection to the funds of registered unions, and also apparently free-
ing them from the liability of charges of conspiracy in restraint of trade. But it
did not, as had been hoped, remove special offences of workmen. The criminal
offences of ‘molestation’ and ‘intimidation’ remained, and the Criminal Law
Amendment Act of 1871 added to these the crimes of ‘persistently follow-
ing’ and ‘watching and besetting’. It further strengthened the case for political
involvement, and a Parliamentary Committee of the Trades Union Congress was
set up to act as a watchdog over Westminster.* The miners’ unions in particular,
struggling as always to maintain a nationwide organization, looked to the state
for legislation to improve conditions. The activities proved effective and Disrae-
li’s Conservative government amended the Criminal Law Amendment Act with
the Conspiracy and Protection of Property Act of 1875, that protected unionists
from charges of criminal conspiracy during disputes, as long as their actions were
not in themselves criminal. The 1875 Employer and Workman Act, putting both
on the same footing in breaches of contract cases, replaced the hated Master and
Servant legislation, and the 1871 Trade Union Act was amended to cover all
unions not just those that would have been deemed unlawful before 1871.

By the early 1870s, a number of the larger employers had come to appreciate
the value of trade unions, recognizing their leaders as people with whom it was
possible to negotiate compromise settlements. The talk of conciliation and arbi-
tration that was widespread in the 1870s, really meant an acceptance of collective
bargaining by employers. Boards of conciliation and arbitration were established
in the hosiery industry of Nottingham and the iron industry of the North-East.
The exceptional conditions of economic boom in 1871 and 1872 helped this
process. It also gave opportunities for new groups of workers to unionize, in
many cases for the first time. Most spectacular was the rapid spread of unionism
among the agricultural workers of the Midlands and East Anglia, where Joseph
Arch, a Primitive Methodist lay preacher, organized the National Agricultural
Labourers’ Union in 1872 and it briefly recruited 70,000 members.

As the economy turned downwards in the second half of the 1870s, with a
deep agricultural depression setting in, the farm labourers’ unions struggled to sur-
vive. A sliding scale, linking wage adjustments to fluctuations in prices, once seen
as a way of avoiding disputes, was imposed on defeated Welsh miners as a way of
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keeping wages down. Most miners’ county unions struggled and national unity
broke down. Even the powerful Amalgamated Society of Engineers haemorrhaged
members to an alarming extent and expended huge sums on unemployment and
strike benefit. Employers began to collaborate to try to hold back union advances
and to counter the influence that unions appeared to be having on government.
Most of the union advances that had been won were pulled back by the employers.
There was a readiness to sit out disputes. The Clydeside shipyard workers strike in
1877 ran on for six months before the strikers accepted defeat.

1. S. Coltham, ‘George Potter, the Junta and the Bee-Hive, International Review of Social
History, 9 (1964), pp. 391-432; 10 (1965), pp. 1-85.

2. Royden Harrison, Before the Socialists: Studies in Labour and Politics 1861-1881 (Lon-
don: Routledge and Kegan Paul, 1965), pp. 251-342.

3. H.W.McCready, ‘Britain’s Labour Lobby 1867-75), Canadian Journal of Economics and
Political Science, 22 (1956), pp. 141-60.



1o the Trades’ Unionists of the United Kingdom’ 1

BRICKLAYERS TRADE CIRCULAR. 399

To the Trades Unionists of the United Kingdom.

Frirow WORKMEN,
As a Trades’ Unionist, like yourselves, I desire to speak freely
and frankly to you on behalf of Manhood Suffrage. i

During the last few weeks you have been called vpon to witness a
General Election. About 1,000,000 of our fellow countrymen have had
the ¢ privilege” of rtecording their votes in the election of the * Law
Makers” of Great Britain.

Out of this number only about 100,000, or one-tenth of the whole, belong
to the Working Class of our population. DBesides which there are about
6,000,000 of the adult males without any vote or direct voice in the great
conneil of the nation.

Yet these « Law Makers ” enact laws binding upon us all ; they impose
taxes we all have to pay; aye, and spend these taxes most improvidently.
Yet we have no voice to advise, no power to check, any extravagance in the
expenditure, or mismanagement in the government, or injustice in the laws.

The privileged classes in this country tell us thut we have ‘ no rights
without duties ;” this we admit. DBut they impose duties and withhold the
rights : of this we complain. We obey the laws in common, let us have a
voice in their enactment. We pay taxes (far greater than the rich in pro-
portion to the means we have, or our property to be protected), yet are denied
any voice in the adjustment of our taxation, or in the spending of our revenue.

The consequence is, that eur laws are partial ; being made by a class, for
a class ; and the taxation most oppressive upon those least able to bear it.

As Unionists we have just reason to complain, inasmuch as there are
laws not yet repealed which bear heavily upon the workmen. For example,
those relating to Masters’and Workmen. How often do we find some case
which startles us by the manifest cruelty and injustice of the sentence. For
if the case had been reversed, the employer defendant instead of the em-
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ployed, it would have been dismissed. (See evidence before Committee of the
House of Commons this Session.)

How often have we found some of our greatest and most combined efforts
rendered nugatory by some antique piece of legislation in the shape of an
-unrepealed Act of Parliament, or by some action taken by the Home Office ?

Is it not fresh in your recollection that the government lent soldiers to s
private contractor at Chelsea to enable him to resist his workmen’s demang ?
Have they not done so at Plymouth? Did they not do so at Aldershot ?
And in how many cases have they given assistance where_the men could
not bring positive proof, although they have felt morally certain ? Scotland
Yard provided “ pickets ” in blue coats for a large number of buildings in
London during the Builders’ Strike and Lock-out. Yet we were condemned
if we sent a private citizen (without citizen’s rights) simply to inform work-
men in the most friendly and civil manner that a trade dispute existed.

Bearing all this in mind, let us now demand our enfranchisement ; %ot as
@ class, but as subjects in the eye of the law, and as citizens of our common
country, which we all love, all support, and all proteect. You spend
thousands of pounds annually to obtain some trifling advance in wages, and
some small reduction in time ; and are compelled to fight for its maintain
ance over and over again, because no voice is heard in Labour’s right in
the ¢ Commons,” or people’s House.

Men stand there and vilify our class, our motives, and our actions, because
they know wo cannot be present to rebut their charges.

Leet us once be able to maintain by the force of intellect and truth our
rights as workmen, in that house, and depend upon it we shall rise in the
social scale, and show that we can discharge our duties as well as exercise
our rights.

But they tell us that we are incapable of self-government, and unfit to be
trusted!! This we deny. Our own organizations prove our power of
government, our self-restraint, our financial ability and economy, and our
law-making capabilities lLkewise. They show more, they prove that we
understand justice, and are earnest in the proteciion of every member,
whether he be assailed by an employer, or by a fellow-workman and brother
Unionist. Your combinations are the most perfect in organization and the
most powerful in influence of any in the kingdom. Let us use them for our
rights as citizens, and you will soon see the rights of labour respected and
the workman benefitted thereby.

We seek ndt to over-balance political power by the substitution of one
class influence for another. We seek it for all men without distinetion ; for,
on the principle of Manhood Suffrage, protected by the ballot, class legisia-
tion as well as class representation will be no more. .

Support, then, The Reform League in your various localities, and cur next
parliament will merit your gratitude and respect, by passing a Reform Bill
at once comprehensive and just to the People.

T am, fellow workmen,
Yours in unity, GEORGE HOWELL,
Secretary of the Reform League,
8 Adelphi Terrace, Strand, W.C.

P.S.—All information concerning rules, addresses, cards of membership,
&c., and the formation of Branches in your respective localities, will be
supplied by the Sec. as above, to whom subscriptions also may be sent.



My Potter and the London Trades’ Council 3

MR, POTTER

AND THR

LONDON TRADES COUNCIL.

Tae Council -held a special meeting on
Wednesday, March 29th, at the Bell Inn,
O1d Bmley, in comphance with request
from the Ope;atwe Bncklayers—-Mr. Mil-
dred in the chair,

After the minutes had been confirmed,
a letter was read from thé Tinplate
Workers, stating that they had voted £5
towards paying the expenses of the move-

ment to obtain an alteration in the Masters’,

‘and. Workmen’s Act- also, letters from
the iron trades now on strike.

"The secretary said he had received an
1mportant paper’ from the Operative
Bricklayers’ Society; also, a verbal com-
munication from the Amalgamated Hn-
gineers, cn the conduct of Mr, Potter, in
calling trades delegate meetings on his

own responsibility. He (the secretary)\

would read the paper on the sub_]ect.

O THE LONDON TEADES' COUNCIL, )

March 21st, 1865,
Sir and Gentl ——An annodr t having
appeared in tho: Beehive newspaper of March 4th
and 11th, that,a meeting of-frades’ delegates would
Lo held at the Sussex Hotel, Bouverie-street, Floet-
street, on the 15th inst, to consxder "the lock-ont in
the iron trade, &o.,! and feelmg "the irresponsible
character' of such meeting, wa ‘forward to" you the.
' 1ullowiug resolution, viz:i—* That in the-opinion of
this Bxecutive Council, the condict of Mr. G. Potter
in calling a delegata.mecting of the trades, without

first consultiug‘ the ,London Trades' Council,. of |

which he is & member. is deservlng of the sevemst
condernmation, and ‘calls' upon 'that council to censure
such asgumption ofundelogated: powgr **. It furthor-
more adds, that if £he Trades' Councll is ‘prepared
to alloty. 1t8 functions; to be’thus 'set ‘aside with im-
-punity by ono of its own nou-ofi¢ial merhbors; it no-
Ionger deserves our tonfidence and  support.
By order of the Executive Conndi, ,

Cmsn, Cbairman.

E Couns(m, Gem: Sec.
Mr. Howell would inform the council
that he attended as special delegate of the
Bricklayers’ Society, numbering 4,000
members,
council whether it was intended to allow
Mr. Potter, or any other person, to call
delegate meetings on guestions affecting
the interests of trades’ societies? If so,

He was instructed to ask thé \'that great® mischief woult

then he considered it time that the council
ceased to exist, and handed ity functions
over to Mr. Potter to deal with them as
he might feel disposed. He thought, when
the council was established;’ that there
was a guarantee agmnst; specu.lators in-
terfering with the special character of
trades’ delegate mectings, and he would

‘say that many things had been done by

the council which secured for the socisties
the esteem and good-will of the most in~
telligent persons of the age; and hé had
hoped't0' see -the same course. continued.
He would like to hear an expression of
opinion on the subject.

Mr. Allan, secretary of the Amalga:
mated Dngmeers, said he was deputed by
thé engineers’ executive council to appear
before the meeting to express the indig-
nation of that society at the wanton insult

.offered by Mr. Potter to the London
Trades’ Council. He had been on several

cbuncils in his - time, but he never heard
of one of the members calling 'a_dolegate
meeting without' consulting. the other
members of the council, and he thought

' that any one who ‘would so' act- was not

worthy the respect of those with whom he
had been elected to do business. He would
like to know from the'secretary if he had
received ‘any communicition from Mr,
Potter on the subject.

The secretary said he had not.

Mr{Allan continued by saying that he
Rad' received letters from thé men: on
gtrike, complaining of & delegate from the
Tradey’ Council having been' in’ their'
neighbourhood ‘without calling ‘on them
for'such information on the subject . as
arould be useful to the trades'o
and" phévent false teports bein
lated, ©
* Mr. Gope had stated his views ‘oh the
subject at the delegate’ uxeetmgﬁ aﬁg felt

Potter. was+ allowed: to continue’ the itré-
sponslble course he was-pursuing.

Mr. Coulson ' said’ that' icklayers!
executive considered that 'the conduet-of
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MR. POTTER AND THE LONDON TRADES' COUNCIL.

Mr. G. Potter, in convening a trades’
delegate meeting on the iron trades’ dis-
pute, without consulting the London
Trades’ Council, or without the authority
of any trade, was an unwarrantable
liberty, and an insulf to frade societies,
which placed them in a false position;
and it had appeared in the Press
that the trades of London had specially
sent a delegate down into Staffordshire to
learn from the lock-outs the particulars
of their dispute, which was without any
foundation and entirely untrue. There-
fore, it was highly esemtial that Mr.
Potter’s position should be clearly laid
before the publie, and he would move the
following resolution:—

That thiz meeting regrets and condemns the
course taken by Mr. G. Potter in calling a meeting
of trades’ delegates on the dispute in the iron trades
without first consalting the London Trades' Council,
of which he is 8 member; and cousider that meet-
ings so ealled by any unauthorised person or persons
are dangerous, a3 resolutions may be passed in them
pledging societies to principles that would be pre-
judicial to their influence and material prosperity,
and place the frades’ societies in a false position
before the public.

This was seconded by Mr. Cope.

Mr, Applegarth, in supporting the re-
solution, regretted the absence of Mr.
Potter, but as. he had been informed of
the nature of the business of the even-
ing, and having waited till half-past 10
o’clock, it was no fault of the council that
he was not preseut. He willingly sac-
corded to every man the right of con-
vening meetings or taking whatever steps
he thought fit to assist the oppressed,
so long as he acted in his individual
capacity, and did not lead the public to
attach more importance to such actions
than they really merited. But be alto-
gether deprecated the idea of any irre-
sponsible and unauthorised individual
arrogating to himself the right which
belonged to a properly authorised and re-
sponsible body, such as the London
Trades’ Council, and more especially
when such had been done by one of its
members. One of the evils resulting
from such proceeding was evidenced at
the dissolution of the London committee
appointed 10 receive subscriptions on
behalf of the men resisting the ¢ Dis-
charge-note.” After all legitimate ex-
penses were paid, & gift of £8 in one
instance, and £5 in another was awarded
for “services rendered” during a few
weeks, whilst, in bundreds of instances,
far more onerous services have been
rendered gratuitously. The committee
were awarded 2s. 6d. per night for their
services, when frequently we hear of men
almost starving in defence of a principle
on 25, 6d, per week, He contended that

2

such proceedings, if not discountenanced
and repudiated by the Trades’ Council,
were calculated to abuse the public mind
still further agaiunst our societies, and
atford just grounds for those grave accu-
sations so frequently made against their
leaders.

The resolution was unanimously car-
ried.

Mr. Danter, President of the Amalga-
mated Engineers, considered the conduct
of Mr. Potter as unworthy of the con-
fidence of any respectable member of
society; in fact, it appeared that Mr,
Potter had become the aider and abettor
of strikes. He thought of nothing else;
he followed no other business; strikes
were his bread and cheese; in short, he
was a strike-jobber, and he made the
Beehive newspaper his instfument for
pushing his nose into every unfortumate
dispute that sprung up. He (Mr. Danter)
did not know the precise position in which
the trades’ unions stood with the Beehive,
but they should take care that men of
Mr. Potter’s stamp should not commit
them to any paper that made capital by
trading on their misfortunes. He would
move the following resolution:—

That the -visit of Mr. George Potter to Stafford-
shire was undertaken without the knowledge or
sanction of the Liondon Trades' Council; and this
meeting is of opinion that the only object he had in
view was t0 promote the interests of the Beehive
newspaper, and deem it our duty to make known
the fact, and thus disabuse the minds of the men
locked out, and likewise the public generally,

Mvr. Applegarth seconded the motion,
which was unanimously carried.

Mr. Applegarth proposed, and Mr. Cope
seconded,

That this council expresses its surprise that the
following resolution, which was unanimonsly adopted
at the delegate meeting convened by the Trades’
Council, March 23rd, should have been left out of the
report of said meating in the Beelive newspaper.

This was also carried unanimously,

The following is the resolution referred
to:—

That the London Trades’ Council be appointed a
committee to receive subscriptions on behalf of the
men engaged ia the dispute in, the iren trade.

Mr. Phipps, delegate of the North
Staffordshire men, attended to give tho
latest information he had officially re-
ceived from the executive. The delegates
present considered that the information
respecting the interview between the
masters and men would be known more
fully in the course of a day or two, there-
fore the meeting was adjourned to Friday
night for the further consideration of the
question, also the progress made regard-
ing the Musters and Workman’s Act.

G. OpeEr, Seeretary.

1, Nagsau-gtreet, Marylebone.
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MR. POTTER AND THE LONDON TRADES' COUNCIL,

THE STRIKE IN NORTH STAFFORD-
SHIRE.
MzeriNg oF LoNpox Trapne’ CouNciL.

A numerously attended delegate meet-
ing washeld at the Bell Inn, Old Bailey, on
Thursday, April 6, “to consider the con-
duct of the men on strike in reference to
Ld. Lichfield’s proposal to submit the ques-
tion to arbitration on condition that the
men retura to their work and draw wages
on account until the dispute was amica-
bly settled.” The *council,” who are the
regularly appointed representatives of
some of the most influential and nationally
organised trades in the kingdom, added
to the circular convening the meeting the
expression of their opinion, that *the
bresent position of the men on strike was
oae of the most serious character possible,
and demanded from every trades’ unionist
a frank expression of opinion.”

Mr. Mildred (joiner) took the chair, and
in opening the proceedings briefly referred
to the causes which had led to the meeting,
as stated in the circular, and said that he
had before him a large number of certifi-
cates from the various trades who had
sent delegates to that meeting, which
showed that it was a real and bond fide
meetigg of representatives of organised
trades. He then called upon the secretary
to read the correspondence..

Mr. Ogder then read a letter from Mr.
G. Newton, scretary to the Glasgow
Council of the TUnited Trades, which
stated that so far as his inguiries had
gone, he found that the conduct of the
men who refused to submit to arbitration
on the terms proposed by Lord Lichfield
was held to be entirely wrong, and indeed
that they had deali a severe blow to the
hopes of those of the Glasgow trades who
wished to have all such disputes settled
by arbitration. The trades of the United
Kingdom had long wished to have the
stamp of Royalty affixed to an act con-
stituting courts of conciliation and arbi-
tration. It was painful therefore to have
the cup of hope rudely dashed from their
lips by these strong-headed men in North
Staffordshire. Could they now pronounce
arbitration a cure for strikes when in a
very dangerous case the patient had re-
fused it? The writer regretted that the
men of North Staffordshire, who professed
their inexperience in such matters, bad
not acted on the whelesome advice tendered
to them to refer the whole case to arbi-
tration. At the same time a curious
question suggested itself to his mind—the
possibility of any man, or any number of
men, having a desire to perpetuate the
unfortunate state of affairs in the iron

trade. Was it true that George Potter,
on the day afier the first meeting in the
Sussex Hotel, went down among the men
and told them they would be liberally
supported, and that one trade was ready
to advance £500 for the purpose? He
believed that in fact the men in North
Staffordshire had been misled and de-
ceived ; and he hoped that from the mect-
ing of the London Trades’ Council there
would go forth such an expression of
opinion on the conduct of the men in
refusing arbitration on fair terms as would
amount, if not to a denunciation, at leass
to an utter and complete repudiation
thereof, as a breach of faith and a disgrace
to the working classes of our common
country. Mr. Dronfield, sccretary to the
Association of Organised Trades of Shef-
field and the neighbourhood had written
to say that resolutions had been wunani-
mously passed at a meeiing of the execu-
tive of the association held on the 5th inst.,
lst, That this Executive Commilte ap-
proves of the aetion of the London Trades’
Council in protesting against any member
calling delegate meetings on his own
authority, as not only dangerous bub
calculated to place the trades generally
in a false position. Secondly, That in the
opinion of this Hxecutive, the resolution
passed at the London Trades’ Council of
delegate meeting, recommendiag the
North Staffordshire men to submit their
case to ‘“unconditional arbitration,” was
wise and proper under the circumstances;
and further, that the men have acted
most unwisely in not accepting the arbi-
tration, or resuming work under the
terms named by Lord Lichfield—this
Executive having from the first recom-
mended ¢ arbitration.” Mr, Dronfield
added that ¢ the more he saw the more he
was convinced that the men were not
alive to their own interests, or must have
been very badly advised, otherwise they
would have resumed work, and drawn
wages on account until the question was
seitled by arbitration, inasmuch as they
had failed to establish their claim to the
advance sought.” A letter from the
chairman of the Amalgamated Society of
Carpenters and Joiners enclosed a resolu-
tion cordially approving of the action
taken by the London ‘Trades’ Council with
reference to the unwarrantable proceed.
ings of Mr. Potter with respect to the
dlspute in the iron trade, Mr. Odger
having read these letters, briefly recapitu- .
lated the past proceedings of the council
in this matter, the effect being that Mr,
Phipps and other vepresentatives of the
North Staffordshire men had agreed to
leave the question entirely in the -hands
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of the Trades’ Council, on the simple
condition that the question should be
referred to arbitration, entirely unclogged
with any conditions, because it was be-
lieved that the proposal of conditions on
one side would open the door to the
propesal of conditions on the other, and
thus the whole guestion of arbitration
would fall through. The contrary course
had been taken by the men on strike,
and the result they all too well knew.
The men had declined to arbitrate
on what he called fair and reasonable
terms, and he held that the resolution
they had passed, pledging themselves to
give these men support if arbitration was
refused by the masters, ceased to have
any effect.—(Hear, hear.) XHe believed
that if the men had accepted the terms
proposed by Lord Lichfield they would
have been now in work, that the evils of
protracted strike would have been avoided,
and, above all, that the stigma likely fo
be cast upon the trades generally, by a
refusal of fair and reasonable arbitration,
would not, as he feared it would, be cast
upon the trades of thiscountry. For one
—while not aftaid of strikes when abso-
lutely necessary, and justified by grave and
substantial reasons—he had long desired
that allsuch disputes should, if possible,
be referred to impartial arbitration; and
that, he believed, was the general feeling
of the organised trades of the couniry
which had their centres in London. (Hear.)
Mr. Howell (bricklayer) expressed his
decp regret that arbitration had been re-
fused by the men in North Staffordshire.
He was convinced that every trade had
more to gain by arbitration than fighting,
(Hear, hear.) Of course he did not mean
to say that there were not ocecasions when
they must stand .up for great principles
or essential questions, but in point of fact
English society as a whole, was a series of
compromises, of mutual concessions, and
the submission of any particular claim to
arbitration did not in fact preclude further
and ulterior action, if the claim itself was
founded in reason and justice.—(Hear.)
Mr. Stronach (printer) expressed his
entire concurrence in .the opinion that
arbitration was by far the best mode of
settling all industrial digputes.—(¥ear.)
Mr. Applegarth (joiner) then moved,
“That this meeting views with deep
regret the refusal of the men in North
Staffordshire to agree to the proposal of
Lord Lichfield to resume work, drawing
wages on account pending the whole
question being submitted to arbitration ;
but, believing the men to have been ill-
advised, and deceived by false promises of
support, we most earnestly call upon them
4

to accept the proposal of Lord Lichfield,
feeling as we do that to accept such an
offer is a duty equally incumbent on them
ag trades’ unionists as to those depending
ou them for support.” :

Mr. Bockett, delegate from the London
and Westminster Bookbinders, seconded
the resolution. He cordially agreed in the
principle of arbitration, and could state
that if that principle had been adopted
it would bhave prevented the loss of at
least £5,000 in his own trade, which con-
sisted of only 400 or 500 members.

Mr. Harris (carpenter) and Mr. Night-
ingale (carpenter) differed from the mover
and seconder of the resolution. They
thought the men were quite right in
refusing to resume work unless at the
old prices. How could they tell what
amount they would be allowed to draw
on account?

Mr. Cremer (Amalgamated Society of
Carpenters and Joiners) cordially sup-
ported the reselution, and believed that
no more fair or reasonable proposal than
that of Lord Lichfield could possibly have
been made. Asa sincere trades’ unionist,
he deeply regretted that the refusal of
arbitration should have come from the
men. In any case, he believed that the
men could not have been damaged by the
reference,

Mr. Benney, Mr. Clarke, Mr. Hancock
(bricklayer), and other delegates having
spoken in support of the resolution.

Mr. Harris moved, as an amendment,
“ That this meeting strongly approves of
the conduct of the men of North Stafford-
shire in not accepting Lord Lichfield’s
terms to draw wages on account pending
arbitration, because such a course would
have tended to show that the men were
going in at a reduction.”

Mr., Nightingale seconded the amend-
ment,

Mr. Allan (secretary to the Amalga-
mated Engineers) said he certainly could
not support the amendment. — (Hear.)
Nothing astounded him mere tham to
hear any trades’ unionist repudiate arbi-
tration. 'When in his own trade they
had disputes—and all present knew upon
how extensive a scale these had oceurred
in the body he represented—their great
object had been to secure fair and im-
partial arbitration. In the builders’ lock-
out,_the most strenuous efforts had been
made to secure a settlement by arbitra-
tion, and he was surprised to find dele-
gates connected with these trades now
repudiating arbitration. He thought that
some of those present did not clearly
understand the meaning of drawing wages
on account, Whatever the men mighs
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draw did not in the least prejudice their
claims, whatever they were. If those
claims were bad, undoubtedly the decision
of the arbitrators would be against them,
and justly so. He believed that the scale
on which the puddlers were to be paid
was based on a fallacious principle in
iteelf; but, nevertheless, it was a fair and
open bargain between the men and the
masters, and a8 a working man and as a
represenfative of the working men, hLe
said that any mutual arrangement of that
kind ought to be honourably carried out.
The question was branching out widely;
the South Staffordshire men and the iron-
workers farther North had withdrawn,
leaving the North Staffordshire menstand-
ing alone; but in Scotland the masters
‘threatened a reduction in the iron trade,
and it was deeply to be regretted that the
course pursued had tended to place the
men in a false position, as well as to
exhibit trade societies in the light of
opponents of arbitration, which he was
cerfain that meeting would agree with
him in saying they were not.—(Cheers.)

Beveral other delegates addressed the
meeting in support of the original resolu-
tion, many of them explaining that their
views had been altered by what they had
heard since entering the room as to the
real nature of Lord Lichfield’s proposal.

Mr. Applegarth replied in a speech
which was loudly cheered, and Mr.
Harris having withdrawn the amend-
ment, the resolution was unanimously
agreed to amidst cheers,

Mr. Heslop, of the Amalgamated Engi-
neers, then moved, * That this meetiog
tenders its best thanks to Lord Lichfield
for the able and impartial mannper in
which he conducted the trust confided in
him in relation to the strike and lock-ont
in the iron trade, and hopes that the con-
duct of the men in refusing his suggestion
will not deter him from using his good
services in so noble a cause.—(Cheers.)

Mr. Hughes seconded the motion, which
was carried wnanimously, amidst great
applause.

Mr. Howell moved, and Mr. G. Win-
spring( Amalgamated Engineers) seconded
the following resolution :—‘ That the two
resolutions passed this evening be for-
warded by the secretary to Lord Lichfield
and to the executive of the men on strike,
with their earnest wishes that Lord Lich-
field’s efforts will be renewed, and become
suscessful.”

. The resolution was unanimously agreed
0.
Mr. Phipps, delegate from North Staf-
fordshire, who, with Mr. Billington, had
entered the room shortly before the reso-

lution was put, said he really could add
nothing to the statement he had made at
the Sussex Hotel on the previous evening.

In answer to a question put by Mr. Allan,

Mr. Odger, secretary to the council,
explained that the so-called delay on their
part in calling a meeting together was
caused by & deep conviction that the
interference of them and of outside parties,
in the initiatory stages of a dispute be-
tween masters and men, was not by any
means judicious. If the men could not
of themselves adjust the dispute, an appeal
either for advice or assistance might fairly
be made, and be bad no doubt would have
been answered at once. It might be that
the letters sent to Mr. Potter were such
as to induce him at once to go down to
the districts in which the dispute took
place and to summon a meeting as he had
done, but atter all it would have been
very easy for him to have communicated
with the secretary of that council, and if
that bad been done, the whole of the
organised trades of the country—not of
London alone—would have been brought
to bear on the guestion, and thus the
resolutions passed would have bad moncy
at their back, which he fearcd would not
be the case with resolutions passed else-
where,~—(Hear), Mr. Phipps had, no
doubt, done his duty well to his consti-
tuents, but if he stopped in London six
months he would not so well advance the
interests of his trade as by going down to
his own district and inducing his fellow-
workmen to agree to arbitration.—(Flear).
As the secretary of thatcouncil, he warned
the trades in the country against putting
forth resolutions passed hy mectings called
by irresponsible persons, and supported
by those who did not present any cre-
dentials of their claim to represent trade
societies,—(Cheers).

This statement led to an animated
debate, in which Mr. Odger ropeated the
charges against Mr., Potter made at the
meeting in the Sussex Hotel, Bouverie-
street, April 5th, namely, that upon Mr.
Counnolly’s own acknowledgment Mr. G.
Potter and T. Connolly (mason), had been
hired by Mr. Brassey, contractor, and
received £10 for their services to go
to Birkenhead and advocate his elec-
tion as M.P. during the Masons’ Strike
against the Hour System, when at the
same time Mr. Brassey was supplying
the stone for the erection of the buildings
the men had struck from; and many
other places Mr. Potter had gone fora
consideration. And during the first two
years that Mr. Potter had been manager
of the Bee Hive the whole of the transac-
tions that passed between him and Mr.
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Troup, the Printer and Editor, no receipts
or vouchers had been produced, whilst
Mr. Potter had represented the * Bee
Hive Company” as having sunk £1,500,and
being £1,100 in debt, without invoices or
vouchers to prove that these debts were
correct, or in what way they had heen in-
curred. Further, Mr. Potter had been ac-
cused publicly by Mr. 'acey, on the autho-
rity of Mr. Tilling (printer), of receiving
20 per cent. on the money that was paid
for printing during the contest for the
Nine Hours and Lock-out in the Build-
ing Trades in 1859, amounting to a very
large sum. When accused of this repre-
hensible act he (Mr. Potter) promised to
take steps to clear his character; but
although his friends had offered to pay
all his expenses, he had failed from that
day to this to keep his promise, and,
thercfore, the charge against him had
never been disproved. And at the start-
ing of the Bee Hive Mr. Dell advanced
to Mr. Potter, on behalf of the Trades
Bocieties, a loan of £120, upon the con-
dition that he (Mr. Potter) should consult
with the London Trades’ Council and the
leading representative racn; but he neither
consulted the Trades’ Council or Brick-
layers’ Society; neither was any public
meeting called of thetrades for theimr advice
or sanction to bring out the Bee Hive, and
appoint direclors; but, onm the contrary,
Mr. Potter collected men together who
made themselves directors, and Mr. Pot-
ter’s salary was fixed at £2 2s. per week
before any of the shareholders had met in
general meeting. Mr. Potter’s desire was
not to do husiness legitimately, but to
arragate to himself all power and all con-
trol. And the majority of those who
made up Mr. Potter’s meetings were car-
penters and painters, who have no in-
fluence in the building trade, men who
had no delegated authority, but whipped
up for the occasion by a special notice
from " Mr. Potter. He would here state
that it was Mr. Potter’s practice, when-
over he wanted a majority, to bolster up
Lis position, to issue circulars to his
known supporters (of whom a complete
register was kept) urging them to attend
and vote for um. The speaker held in
his hand one of the circulars with Mr.
Potter’s signature, and challenged Potter
to deny the fact that it was by such means
that he swamped the votes of elected
delegates. He reiterated his offer to sub-
mit these charges to the investigation of
any fair and 1mpartial committee of the
trade delegates. He proposed, further, to
put these charges in writing in time for
bir. Potter to prepare himself fully to give
an answer. Mr, Potter was presens at the
6

Sussex Hotel when he made this offer.
No answer was made, and therefore, he
said, judgment went by default.

Mr. Cremer wished to explain, with
respect to the constitution of the tradey’
council, that it had 15 members, all of
them elected annually by organised trades,
numbering directly 45,000 members, and
indirectly, at least 100,000; what they
did bound the bodies they represented,
whereas the meetings at the Sussex Hotel
were meetings which were composed of
persons not merely not delegates, but
even of persons not members of any
trade society whatever. They were packed
meetings, convened by private circular for
personal purposes ; but the council of the
trades and the delegates who had come
with their credentials, he contended,
really represented the trades of London.

Mr, Allan moved “That this meeting
highly approves of the proceedings of the
Lendon Trades’ Council in the course it
has adopted throughout in relation to the
unfortunate dispute in the iron trade
in North and South Staffordshire, and,
further, that we in no way recognise the
proceedings of the meetings convened by
Mr. Potter, and keld in the Sussex Hotel
in the name of the trades of London.”

Theresolution was unanimously carried,
and the proceedings closed at midnight,
with a vote of thanks to the chairman.

MEETING OF THE TRADES DELE-
GATES WITH LORD LICHFIELD.

A meeting of delegates from the London
trades was held on Tuesday evening at
the Bell Inn, Old Bailey, for the purpose
of hearing from Lord Lichfield * an ex-
planation as to the proposal for arbitra-
tion he had made to the puddlers of North
Staffordshire, with 4 view of bringing the
strike to a close, and as to how his pro-
posal was received, both by the masters
and the men.” About 150 delegates were
present, and a special deputation was also
present from the North Staffordshire men ;
Mr. Mildred, carpenter, in the chair,

Mr. Odger stated that Lord Lichfield
had called on biin respecting the resoln-
tion passed at their previous delegate
meeting, and said be felt happy to think
the delegates had appreciated his conduct
in the matter, and that they had looked
more fully into the whole question than
some others had done. (Hear, hear.)) He
told his lordship he thought there was
some misunderstanding regarding the
course he had taken in connection with
the important question of arbitration, and
he (Lord Lichtield) replied that if, by
meeting the London trades, he could be
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of service in explaining the matter more
fully than he had done, he would be
happy to attend a delegate meeting for
that purpose. At the council meeting on
the previous Tuesday, he (Mr. Odger) ex-
plained what had transpired in the inter-
view he had had with his lordship, and
the council expressed regret that he had
not invited him to attend at once, and
there was much conversation about send-
ing a deputation to him on the next day.
He then said that if he shonld see his
lordship again, and if he was equally
willing to meet the council, he should
certainly call a meeting, to which the
whole of the members present said they
hoped he wonld. On the following day
(Wednesday) his lordship again called
upon him, and expreesed the pleasure he
should have in meeting the delegates of
the London trades, and explaining the
whole matter. Mr. Odger then read some
correspondence he had had with Xord
Lichfield.

Mr. Potter said that in order that the
meeting should hear both sides of the
question, he had written to the North
Staffordshire men to send delegates, and
he was happy to say that two of the men
Lord Lichfield met at Hanley were pre-
sent as a deputation. (Hear, hear,) This
meeting had not been sanctioned by the
council.

Mr. Coulson said that the council that
met on the previous Tuesday gave the
secretary power to convene a meeting
to meet his lordship, if necessary. (Hear,
hear.)

Mr. Allan (Amalgamated Engineers),
remarked that full permission was given.
Mr. Odger called upon him, and he ad-
vised him to the effect that the soomer
the meeting was called the better, so that
no misunderstanding should exist amongst
the men. This was a perfectly legal
meeting, and he was glad there were dele-
gates present from North Staffordshire, as
there could be no objection to them.
(Hear, hear.)

Mr. Guile said that, as a lover of unity,
he would move that this meeting be con-
sidered legally constituted.

Mzr. Odger said the Council instructed
him last Tuesday night to call this meet-
ing, and therefore he should have basen
wanting in duty if he had not done so.

After some further discussion on this
point, which was not conducted in the
most orderly manner possible,

Mr. Danter, the chairman of the council,
begged most distinctly to state that Mr.
Odger had full power from the council to
call a meetiog of the London trades’ dele-
gates, whenever he could get Lord Lich-

field to come to i3. (Cheers.) Therefore,
he would propose that, as his lordship
was present, they should proceed to hear
him at once. (Loud applause.)

Lord Lichfield, who was very warmly
received, then went on to detail at some
length the reasons which had induced him
to interfere in the matter. Both the
masters and men had agreed to accept
the prineiple of arbitration, but the mas-
ters were only willing to arbitrate pro-
vided the men would resume work at the
reduction, and the men refused to arbi-
trate unless they were allowed to resume
work, pending the arbitration, at the old
prices. A mlddle course suggested itself
to his mind, and that was, to refer the
wages question fo arbitration, the men,
pending the proceedings of that arbitra-
tion, to draw wages on account. He pro-
posed, this, in the first instance, to the
masters, by whom, after several objections,
it was accepted, with the addition that he
(Lord Lichfleld) should appoint the arbi-
trators, whose names should be finally
sanctioned by both parties. He then sub-
mitted his proposal to the men, by whom,
he regretted to say, it was rejected, and
who, in hig presence, affirmed their pre-
vious resolution not to consent to arbitra-
tion unless allowed to resume work at
the old prices. He endeavoured to induce
the men to reconsider their determination,
but in vain ; and all his efforts had been
fruitless. It had been said he had fuiled
from his not having made the men fully
acquainted with his proposal, but this he
begged to deny. They thoroughly under-
stood him, and he well understood them.
(Cheers.) His lordship then procecded
at length to express a strong opinion as
to all trade disputes being settled by arbi-
tration, which would do much to prevent
the ruinous system of strikes and lock-
outs, and thought some legislative enact-
ment should take place in furthcrance of
such object, towards the accomplishment
of which he was willing to lend his aid.
His lordship sat down amidst great
applause.

Mr. Hdwards, one of the deputation
feom North Staffordshire, after thanking
his lordship for the interests he had taken
in this question, and the London trades
for the subscriptiens towards the men on
strike, said the men had made a greas
many concessions since the struggle com-
menced, and were willing to do so again,
but all they had done had been to mno
purpose. The men had never refused to
let their case go by arbitration, but they
thought they ought not to resume work.
upon the reduction. “The men had been
orderly from the very commencement of
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the strike, but the masters had been
using every means to entrap the men by
drink and otherwise to get them into
difficulty.

Mr. Waddell, another of the deputation
from North Staffordshire, did not blame
the masters, but it was the managers and
others they had about them that did all
the mischief He personally had nothing
to say against his lordship’s proposal, and
the men were proud that they had his
interposition, If they went into work at
the reduction, it might be three months
before the question was decided by the
arbitrators, and he for one was not going
to work for that. time without knowing
how much he was to obtain for his labour,
(Hear, hear.) If the men had been
asking for on advance of wages and
agreed to arbitrate, they would not expect
to receive those advanced wages pending
the arbitration proceeding, and, therefore,
they ought not to be called upon to go in
at the reduced wages offered by the
masters whilst arbitration was going on.
They, however, had offered to divide the
proposed reduction with the masters, and,
instead of being reduced 1s. per ton, to
resume work at the reduction of 6d. per
ton, but the masters would not consent,
and the men had now fallen back on their
old resolution and not to go to work
except at the old prices. (Cheers.) .

Mr. Potter rose to move a resolution
to test the meeting on the subject matter
of the dispute. The lock-out on the part
of the masters was a complete and signal
failure, and, after being in existence for
four weeks, it was abandoned by the
masters. And now the North Stafford-
shire men were againm receiving support
from the Brierly Hnll district, and they
would not, he thought, require extrancous aid,
He then moved, “'That this meeting
regrets that the offers of the North
Staffordshire men fo resume work either
af the terms they left off] or at the rate of
10s. per ton pending arbitration, were not
accepted by the cmployers; but after
having heard the statement of Lord
Liclifield and the special deputation from
the men on strike, this meeting is further
of opinion that the terms and mode of
scttling the present dispute in North
Staffordshire should be left to.the masters
and men in that district, and that this
meeling pledges itself to support the men by
all the pecundary means in their power until a
settlement is effected.” (Cheers.)

Mr, Davis seconded the resolution.

Mr. Howell felt persuaded thas if arbi-
tration was to take place it must not be
shackled with conditions. (Hear, hear.)
The question was what middle way could

be suggested whereby neither party would
concede the point at issse. The men had
more to lose by refusing the arbitration
than the masters could possibly gain.
(*No,” and hear.) As an amendment he
would move, ¢“That this meeting of the
delegates of the trades of London, having
heard the statements of Lord Lichfield
and the North Staffordshire delegates
with reference to the present state of
affairs, strongly advise the men on strike
to snbmit their case.-to arbitration on the
terms proposed by his lordship.” (Cheers.)

-Mpr. Guile, in seconding the amendment,
made a powerful speech-in favour of arbi-
tration. T

Mr, Allan, secretary of the Amalga-
mated Engineers, said-the latter part of
the resolution was useless, because Mr.
Potter had told them the Brierley Hill
Executive had now received the men into
the union again, and would grant them
support. He had not come from the
society he represented to pledge them to
support the men in North Staffordshire,
and he had no doubt others had come
with no such instruction. (Hear, hear.)
He saw in the Beehive newspaper of a
week since a statement that Mr, Potter
had given evidence before a Parliamen-
tary Committee on arbitration ; but from
the blue-book containing the minutes
which he had before him, he found Mr.
Potter did not give evidence at all at that
committee. There were certain persons
who got the credit of doing their best to
bring about courts of arbitration ; but so.
soon as they had the opportunity of ren-
dering good service, they did their utmost
to pass resolutions to prevent anything
being done to bring forward such a con-
summation. (Cheers and hisses.)

As it was now getting very late, Lord
Lichfield said a few parting words, and
on the motion of Mr. Applegarth, a
hearty vote of thanks was accorded to,
him for his attendance. The noble lord
briefly responded, and quitted the room.

After 2 very noisy and personal dis-
cussion about things in general and
nothing in particular, Mr. Odger stated
that he thought it would be better not to
pass any resolution at all, They had met
simply to hear Lord Lichfield, and having
done that, the business of the meeting was
at an end. (Cheers and dissent.)

Another noisy discussion epsued, and
ultimately Mr. Stoner moved “That this
meeting do now adjourn.” To this there
was considerable objection, and after a
time the chairman vacated the chair, and
the meeting broke up in the greatest con-
fusion, without either the amendment or
resolution having been put.

J. BenNy, Printer, 40, Patker Street, Little Queen Street, W.C.
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REPORT, &cC.

——

FIRST DATY.

——

Tur Delegates assembled in the lower room of the
Temperance Hall, at twelve o’clock, for the appointment of
officers and the transaction of rountine business of the Con-
ference, including order of procedure, limitation of the time
for Delegates speaking on propositions, Committee for prepa-
ration of the same, and other business of an ordinary cha-
racter, involving considerable discussion on general details.

The credentials of the various Delegates were examined by

the officers, and it appeared that 138 Delegates were present,
representing in the aggregate nearly 200,000 members.

[For List of Delegates, see end of Report].

In consequence of the number of Delegates present being
much larger than was anticipated, the room engaged by the
Committee was not sufficiently commodious ; it was therefore
resolved that for the future the Conference should meet in<the
large room,

.

RESOLUTIONS PASSED :—

“That Mr. C. Bagshaw, President of the Association of
Organised Trades of Sheffield, be appointed Chairman of the
Conference.”

“ That Mr. M. Lawrence, of the London Protective Tailors’
Association, act as Viee-Chairman.”

“Tkat Mr. W. Dronfield, Seeretary of the Organised Trades
of Sheffield, be appointed Secretary of the Conference, and that
Mr. W. H. Wood, of the Manchester Typographical Society,
act as Assistant-Secretary.”

“That Mn W, Broadhead, of the Sheffield Saw Grifiders’
Society, be appointed Treasurer.”

A2
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Mr. T. Holland, of the Filesmiths' Union, offcred his servigeg
as doorkeeper, and they were accepted.

With a view to printing the deliberations of the Confereneq
for general circulation, it was decided that a special report be
taken of the proceedings, the selection of the Reporter to be
left in the hands of the Secretary.

% That the Representatives of the Public Press be admitted ¢
the Conference.”

“ That the Meeting continue open until the preliminary
business is arranged, and then adjourn for the day.”

A Commuttee of seven was formed to draw up standin
orders for the government of the Conference, preparation
resolutions, &c., consisting of Mr, C. Bagshaw, Sheffield; My,
M. Lawrence, London ; Mr., W. Dronfield, Sheffield; Mr. W,
H. Wood, Manchester; Mr, W. Broadhead. Sheffield; Mr, J,
Dizon, West Yorkshire; and Mr. G. Newton, Glasgow.

« That the Delegates meet each day at ten a.m., and continue
until five p.m.; an adjournment for dinner taking place from
one to two p.m.”

“That each speaker be allowed fifteen minutes on any
one question, and only to speak once; the mover of the reso-
lution to have five minutes to reply.”

« That the mover of any resolution submit the same to the
Chairman, in writing, signed by the mover.”

« That the Minutes of each day’s proceedings be printed
for the Delegates, the first day’s to contain the list of Delegates,
number of members, and the towns represented.” *
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SECOIND DAY.

Tae names of the delegates having been called over, the
meeting proceeded to the business of the day.

The minu.tes of the previous day’s deliberations were then
read, when it was

ResoLvED—** That the minutes as read be confirmed and
adopted, as a faith{ul record of yesterday’s proceedings.”

Mr. Hinchliffe, of the Sheffield Joiners® Society, desired to
be admitted to the Conference, alleging that, althongh not yet
accredited, a meeting, to be held this evening, would anthorise
his attendance.

Resonvep—“ That Mr. Hinchliffe be admitted, but not
sllowed to vote until his eredentials are forthcoming,”

Credentials were received from the following Trades, viz.:
the Scissor Grinders—Messrs. R, Holmshaw and J. Gale;
Noitingham United Operative Brickmakers—DMr. Charles
Oakland ; and also from the General Council of Operative
House Decorators and Painters, London—Mr. G. Shipton ; and
a letter was read from the Iron Workers’ Association, Gates-
head, announcing the appointment of Mr, J, Kane.

Letters were read from the Trades' Council of Fdinburgh,
Cavdiff Trades’ Committee, the International Working Men’s
Assoeiation, &e.

Resor.veDp—* That the correspondence be received.”

Mz. SWEETING asked how it was intended to regulate the
voting.  If every delegate had a vote irrespective of the num-
ber of members represented by him, Sheffield would have a
preponderance, there being no less than 62 delcgates from
Sheffield.

Tee CHAIRMAN: Have you a proposition on the matter *
It ig guite right that you should ask the guestion.

MRr. FOX hoped there would be no discussion on the point.
He was sure that every delegate present bad a desire to arrive
at the same good end.

Mg. LEIGH moved “ That every delegate be allowed one
vote on each sulject, irrespective of the number of members
represented by him,” The mere fact of a delegate representing
5000 members did not prove that he had five times the brains
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of the man who only represented 1090. Though he and hig
colleague only really represented 1400, thoy had the interestg
of 7000 operatives at heart, and it was not nght that they
chould have more than onc vote each, on any subject thag
might come before ther.

Mo, T, BANKS seconded the motion,

WM. BALLEY, who believed that ther motives were all alike,
supported the proposition.

Mr. ALLEN: I am willing to extend to every delegats
present an equal amount of power, yet T feel called upon tolay
before this meeting a matter which 18 causing me some little
anxiety. [ quite agree that a delegate representing 100 mem.
bers should have as much power at this Conference as the
delagate who represents 1000, and I believe we shall all aim at
one point, and that is the geperal support of the oppressed.
According to the prospectus that was 1ssned, the meeting was to
be composed of persons representing trades’ societies, members
of societies that have for their object the proteetion of labour.
Whether such is the case or not, 1 am not prepared to say;
but I desire some information on the subject, and the informa
tion T shall elicit may remove the anxiety to which 1 have
alladed. I find the society of Engineers represented, and the
letter introducing ham expresses sympathy and good wishes. T
accept them ; but it ocenrred to me, whether the delegate could
take upon himself to say that the different branches of the
extensive society to which he belongs would render support to
the objects of the Conference. That brought 1o my mind the
gociety or association from whieh L find a letter has been
received—the International Association of Worhing Men. Am
T to nnderstand that this International Association consists of
the members of some perticular society formed for the pro.
toction of trade® If they are, then Wwe must respect them as
such; but I should hke the point to be cleared up for the in.
formation of the delegates generally. What are we to under. .
stand when they call themsclves members of the International
Assoenation? Are they members of a trades’ society ? And if .
members of a trades’ society, are they orgamsed as a trades’
society belonging to the British dominions? Can those who
represent them here, tell us this? If we form our-clves into
an sssociation of labour, we cettat :ly must have a fund for the
protection of labour when it is oppressed.

ADELEGATE rose to a point of order.

Tar CHATRMAN said that the question before the meeting
was whether every representative should have one vote.

Mr. ALLEN : If they aie representatives of trades’ societies,
T do not objeet to them ; but can we depend upon them con-
tributing to the tunds of this society when 1t is established, if
it requires support?

Mz, ODGER: Thers is no delegate here who can commit
his society now to any amount of money ; therefore our friend’s
question 18 purely an invidious one. It is not 1n my power 10
commit either of the trades I represent as connccted with, the
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Tondon Trades’ Couneil to any amount of money whatever. 1
am sent here to do my best to further the object you have in
view; but not to commit thege trades to any amount of money
gowards your object, nor do I know that that question is before
the chair at this mement, but whether a delegate shall have
one vote or not, according to the number of members he repre-
gents. If the last spealer had confined himself to the legiti-
mate question before us, he would have concluded lus remarks
jong since, and we should have been dealing with the next
order. He has provoked a diseusssion. 1 presume he will take
the conduct of every delegate to amount to this—that his society
is well disposed towards yon, and that on his return, when
you have completed your business, he will use Ins best efforts
to get his society to endorse and to support you pecuniarily.
The International Association 1s supported by working men
generally. Tt is a bona jfide society, extending itgelf thronghout
Switzerland, France, Belgium, Italy, and a great number of
places . Germany. If the International Association must
now declave whether they will give more money or not, it 1s an
invidious, unfair, and parual proeceeding, and I hope the friend
who has sugeested at, will withdraw it, and allow the business
to proceed in a proper manner. Whatever plan 1s drawn up,
the delegates cannot pledge themselves to bind their societies
to it.
The proposition as to voting was then put and carried,

LOCK-QOUTS.
Mr. GEORGE NEWTON, Glasgow, moved, that—

“Whereas, within the last fow years, great ard disastrous Lock-outs have
been frequently resorted to by the employers of labour, as a means to compel
the workmen to implicitly obey therr wishes, and whereas these Lock-outs are
alarmingly on the increase, and are theiefore likely to produce unparslleled
wnyury to the trade and commetce of the country, and consequent suffering
and misery on the ehildren of labour, 1t is desiuable to enquire into the eauses
which give rise to these Lock-outs, with the view of providing a 1emedy for
50 serious an evil”

On the meeting of the special committee, last night, to en-
deavour to sketch a few resolutions to submit to you to-day,
we were met at the threshold of our labours with one vast
difficulty, and that arose from the fact that we were not in
possession of the views of the delegates as to the nature of
Lock-outs, their causes, or any other consideration in reference
to them ; and it seemed desirable to frame a resolution so
worded as to raise a general discussion on the matter, with a
view to eheit the history of Lock-outs 1n past times, and, as far
as possible, to obtain your opinions thereon, so that, in sub.
mitting apy subsequent resolution, the committee may be guided
by that historical information, and by the views of the parties
present. The resolution says, mainly, three things, The firss
is, that “ within the last few years, great and disastrous Lock-
-outs have been frequently resorted to.” He might point, in



18 British Trade Unions: Volume S

3

support of that, to the great Lock-ont in T.ondon, the Lock-out,
last year, in the Iron trade, in Staffordshire, and the immenge
disturbances in Sheffield, the Lock-out on the Clyde, and the
T.ock.out in the Staffordshire Potteries. All these show that
Lock-outs have been frequently resorted to, and are very dis.
astrous. I am probably not aware of half the Lock-outs that
have taken place; but as there are so many present from so
many quarters, we shall no doubt receive a vast amount, of
information in relation to the matter. That they “are alarm-
ingly on the increase” is true, for there is scarcely a movement
by workmen but the opposing weapon of Lock-out is resorted
to; and it becomes us to consider whether we can arrive at the
correct cnuse, and make a proper diagnosis of the disease, and
then probably the cure will follow. Let ns examine ourselves,
and see 1f there be any wicked way 1n us that contributes to.
this unsatisfactory state of things, and 1t we ddiscover that we
are not blameless, then we ought, first of all, 1o set our house
in order, and to avoid, as far as we are concerned, any such
contingency arising 1n the future. Then let us examine the
opposite side of the camp, and see how they stand; and if we
find that they have not done all that they ought to have done
with a view to prevent these serious evils, let us undisguisedly,
and in plain language, point out where we consider they have
erred, and, by increasing public opinton, in a healthy way,
against—tyranny come people eall it, but perhaps a milder word
would be better—against the unwise policy used, 1t will do.
much to repress it in future. A great many Strikes, and per-
haps Lock-outs, too, have arisen from a stubborn refusal, on
the part of both sides, to look the question honestly and fairly
in the face. ‘The habit has been to look only on their own side
of the question; the proneness of human nature to be selfish
has shewn itself in a very remarkable manner, and we have
found out that we are all selfishh more or less, and very apt to
be blinded by that selfishness. In approaching this question
in future, 1t will be well to divest ourselves of the operation of
this feeling ; for no word can be too strong to designate the
position of men who are entire slaves to feelings of selfish-
ness. If we approach this question with improved feelings—I
do not say that the men are always wrong-—but 1t will be fonnd
that we have not acted in all eases with that wisdom which was
best calculated to secure the objects we have had 1n view. The
misery and suffering which accrue from vast Strikes and Loek-
outs, I think, warrant any hody of men 1n taking serious steps
with a view to prevent their recurrence. There can be many
Jjustifications advanced on behalf of Strikes; and a Strike 15 &
simple matter, easily understood and easiy defined. A Strike
is a resolution of men only to work on such conditions, and
does not affect those who are not pledged to that resolution. A
Lock-out, on the other hand, is a vesolution that amounts to
this—that if Tom Jones does not do this or that, Harry Robin-
son shall have no bread to eat. 1 cannot on any pretext what-
avor justify a Lock-out, because it compels men to suffer who
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have no hand in the affair. (Cheers.) I think it wonld be very

- impolitic 1n me to set the bad example of oceupy ing a great deal
of time. There are, no douht, many here, who are perfectly
competent to speak on the point; and if they direct their atten.
tion to searching out the causes, and giving us historieal infor-
mation of the causes, and the effects thereof, this day will not
be spent in vain if 1t 13 entirely devoted to the discussion of
this great and important question. I hope you will divest
yourselves of every feeling but that of sound Jjustice. Dont
indulge in sentimental nonsense. It 1s a matter of business,
and not of sentiment. Discuss 1t in a business like spirit, and
1 have no donbt great good will result from the deliberations of
this day. (Cheers.)

Mp. T. SWEETING, London, seeonded the motion.

Mr. PETER HALL, Sheffield, asked if 1t would Dbe con-
sudered a Lock-out 1f the employers gave the legal month’s
notice.  In the trade to which T belong, the Spring Knife
Cutlers, one firm is almost equal to a town, and when we are
locked out there, we are virtually locked out of all the others.

Mz. THOMAS SMITH, Shefficld: There are various ways
of locking out. I say it is & Lock-out to give 1he men a month’s
nntice and to drive the trade away. I think, myself, that the
men are themselves the cause of Lock outs in mauy cases. My
honest eonviction is this, that if there was a proper understand.
mg between master and man, many matters might be settled
that are not settled. I think there ousht to be mutual
arrangements.  The masters have the eapital, and the men the
labour, and their interests are inseparable. There ought not
to be any collision whatever between capital and labour; and I
have no doubt thatif the File Trade dispute had come before the
Organised Trades 1n the first instance, it would not have been
a Strike or a Lock-out. These are my honest convictions., I
should like to see some means adopted for getting a better un-
derstanding between masters and men. I have had the honour
of waiting on manufacturers in my own, the Saw trade, and T
must say, we have been received and treated as gentlemen ; and
if this mode of procedure was adopted on all occasions of
difference, I have no doubt that Strikes and Lock-outs would be-
prevented, and that three-fourths of the Stiikes and Iock-outs
which have taken place never would have occurred. (Applause).

Mr. G. AUSTIN, Shefield: Mr. Smith has not properly
defined the question of Lock-outs. My opinion 15 this: that
i, 1n consequence of & dispute arising between the masters and
men 1n & given department, the masters deprive the other
branches of the trade in the factory of employment, that is a
Loek-out. (Hear, hear). Mr. Smith has made some allusion to
the dispute in the File Trade. This is not the place to call to
account anything that has been amiss in the conduct of that
dispute. Probably had different steps been taken at first, the
Lock-out might have been prevented, and that remark will
apply to a good many cases in which Strikes and Lock-outs
have been resorted to,

438
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Mr. A. McDOUGALL, Sheflield: The simplest way of
answering the question, “ What is a Lock-ont®" is to mve an |
illustration. A short time ago, the Tron Workers of the Clyde
askad that the hours of labour should be reduced from 60 to
57 hours per week. The employers stated that compliange
with the request would involve them in a luss of £300,000 g
year in machinery alone, and they asked how that money wag
to be made up to them. Several of the delegates endeavoured
to answer the question, but failed to do so satisfactorily. The
employers were willing to comply on these terms: that the
wages be reduced in the same proportion as the hours; but thay
the workmen refused, and the employers then said. * We will
lock you out for three months.”  They closed thewr doorg
agamnst all the men 1n their employ, refusing the services of
those who were ready to sell their labour on their own terms;
and that I think, meets the question of “ What 1s a Lock-out.»
Timployers have the power legally to close their doors, and in
the ease of what they iegard to be an unreasonable demand,
they immediately put into practice what by law they had power
to do.

Mr. R. JOYNSON, Potteries: I feel a deep interest in thig
question, and I hope its discussion will tend to do good
throughout the whole of the kingdom. If we ingqmire into the
cause of Lock-outs and Turn.outs, I think we shall find they
are traceable to a great variety of circumstances. '1he prin-
ciple reason, I am sony to say, so far as I have seen, 1~ that the
workmen generally have been too ready to resort te ‘'nvn outs,
(Hear, hear) I feel sure there bas not been that ren iiness to
argue and reason the question m dispute, and to refir it to
arbitration that there ought to have been; and until we have
a better feeling amongst workmen generally, and unnl 1t ig
felt that recourse to Strikes oughtnot te be had en any account,
except as a last resource, and unless the odds are s hundred to
one in our favour, they will continue to occur. The nmicable
gettlement of disputes has, in my opinion, been too much neg
lected by workmen generally. They have not cousidered the
peculiar circumstances under which they have been placed, not
considered the odds against them, and they have been crushed
in consequence.

Mz. H. ROBERTS, Manchester: I think it woull have
been hetter if the last speaker had confined his attention to the
question befare the meeting—Lock-outs—and not gnen us §
dissertation on Strikes. I would compliment the projoser of
the motion for the manner in which he introduced the gaestion,
and [ hope that every speaker will adhere to facts In the
business which I represent, Lock-outs are invariably resorted
to by the masters, whenever the men ask for an alvaiece of
wages. [t the legal notice be given to the men, | cannot con-
ceive that 1t can strictly be termed a Lock-out; but I cannot
conceive that the domg of what they are compelled Ly law to
do, at all really affects the question, .

BRr. W. BROADHEAD, Sheffield: This great assembly has
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et for the purpose of enquiring into the cause of Lock-outs,
I think the cause is obvinusly to eompel implicit obedience om
the part of the workmen, and to destroy Trades’ Unions by the
.expgnses which a Lock-out entailed upon them, Lock-outs are
alarmingly on the increase, and I can see no better mode of
guppressing them than by the trades of the country being pre-
peared to fight the Lock-outs unitedly, instead of dealing with
them in sectional detail. Lock-outs have found their way into
Sheffield, and it was here that the subject of this Conference
was first mooted, because it was seen very clearly that if some
gteps were not taken in the matter, it would be impossible for
any individual trade to stand. It requires”the aid and assist-
ance of all the trades to fight this great battle, (Hear, hear.)
It is true that manufacturers in Sheffield, and in other parts of
the country, say that it is not their intention to destroy the
Unions. They said so in the recent struggle in the File Trade.
But there was a struggle in the File Trade in 1836, and there
was then no Lock-out. (Hear, hear.) It was not seen mneces-
gary then to lock out all the branches because one branch
struck for an advance of wages, and why should the necessity
have arisen in this ease? In 1836, the branches with which
there was no dispute continued at work, and if work could not
be found them they were employed in other occupations, so
that they might live. (Hear, hear.) 1t was not so on the
recent occasion. (Hear, hear.) The Lock-out system has been
introduced, in the first place, throwing the men on the trade’s
fund, and, by so doing, swamping their efforts and their means
of getting assistance. This is the great object in all Lock-outs;
and this being apparent, I think it i3 our duty to tuke steps for
the purpose of bringing together one vast body for the purposze
of resisting these epdeavours, when they take place. (Hear,
hear.) Lock-outs frequently arise out of Strikes, it is true;
and it should not be the object of this assembly to promote
Strikes, or to find assistance beyond what is seen to be neces-
gary ; but our great point should be to resist Lock-outs when-
.ever they are had recourse to.

Mr. W, BURNS, London: It has been said that there is &
disposition among the working-men to rush too hastily into
Strikes. There are some men present who have been con-
cerned in some of the greatest Strikes and Lock-outs that have
taken place; and I appeal to them to say whether the utmost
efforts have not invariably, in the first place, been resorted to
for the purpose of bringing about an amicable settlement.
(Hear, hear.) We don’t wani to strike if we can help it; but
what we want is, a fair amount of remuneration for our labour,
g0 that we may live gs hard working honest men ought to live.
The best way to prevent Strikes and Lock-outs is to have a
fund of £50,000 or £100,000. If we had such a fund, our dif-
ferences would be readily settled by arbitration. In the trade
to which I belong the masters tried to make us like slaves, and
work for them upon their own terms. We waited upon them,
but they would listen to nothing but unconditional surrender,
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and as we could not agree to that, we were locked out for six..
teen weeks. But we beat them, and made a proposition to
them 23 to a three months’ notice, to prevent the necessity of
resorting to such an extremity again.

Mz. J. DAVIES, Hyde: The people of the locality in which
I reside will coincide with me, when I say that the generality
of our masters resort, in many cases, to conduct that is low
and mean. For instance, & man makes himself rather con-
spicuous in trades’ society business. He has the good of his
trade and his fellows at heart, and the masters take advantage
of him., In the cotton manufacturing districts we have a great
many petty evils to contend with, Supposing there is & dispute
amongst the spinners, and that some of the spinners have mem.
bers of their families working in other departments of the
factory, if the spinners turn out, the other members of their
families are Jocked out; and that practice, in some cases, leads
to great hardships. If we conld amalgamate all the trades into
one general society to protect each other, it would be a great
advantage.

Mr W. HARRY, London: In my opinion, Lock-outs fre.
quently arise from the workmen demanding an increase in their
‘wages, or o decrease in their hours of labour. It has been
admitted by political economists of the present day, and also by
those of the past, that man has a perfeet right to appraise his
own labour. The shopkeeper has a right to place his value upon
the article of which he disposes, and the workman ought to have
the same right with respect to his labour. When this right is
about to be exercised, the employers 1n many instances deny
the right, although the workmen know very well that, from the
state of trade, the demand can easily be conceded. In order to
resist the demand, the masters close their shops, and that is a
Lock-out. Whatis it that enables masters to do this? If we
look from one end of the land to the other, we find that non-
society men are in the predominant. Tn some trades, I admit,
the bulk of the men are eonnected with the Society; but the
masters see that they have only a particular section to deal
with. How would the case stand, if the bulk of the trades were
associated together in the manner which, I hope and trust, will
be agreed upon by this Conferense previous to its closing *
The masters would find, then, that there was not one section
only to deal with, and they would see that the organization was
so perfect and sensitive, that they could not prick one part but
it wonld pass through the entire system like an electrie shock,
(Hear, hear.) 'That is what we must endeavour to realize.

Mr. T. WEST, Nottingham : The trade I belong to was
locked out in 1860. We hud a new, or partially new class of
work, and the employers would not give ns what we thonght
was the valus of the work, Three lurge firms locked the men
out, though out of the number not one.sixth was engaged on
the new work. An endeavour was made to come to an arrange-
ment; but the maste1s at the time declined. Itis quite clear
to me that the objects of Lock-outs are to destroy the working
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man. We ought to have a National Council to inquire into
these matters, and, if possible, to settle them by arbitration.
Lock-out« are selfish in the extreme, and always aimed against
the working man.

Mz. P. SHORROCKS, Manchester: The system of Loock-
outs is not a newly invented one, but dates as far baek as
Strikes. A Lock-out is a Strike on the part of the masters
against the men, and is in opposition to an etfort of the men to
improve their position. It was so in the great Preston Lock-
out. There is now a large Lock-out in the Iron Trade of the
north. Tn this morning's paper I find the following on the
subject :—‘ At Walker, as in the surrounding districts, the
puddling furnaces and the rolling mills are inactive, and some
400 or 500 men are idling about the strests, Upwards of 100
of the employés of the Walker Iron Company occupy houses
belonging to the firm, and the company have served notices to
guit upon them.” This is a diabolical proceeding, to throw
them out of house and home because they will not take a re-
duction of ten per eent. Working-men must unite. Without
this, it will be impossible for us to get the full market value of
our labour. There is a want of union amongst ourselves.
(Hear, hear.) We want union, not only in individual trades,
but & union of all trades together to resist Lock outs, I com-
mend the men of Sheffield for taking up this question in the
spirit they have done, and if it is earried out, they will get the
thanks of the working-men of the whole country for it. {Hear,
hear.) T think the Conference ought to pass a resolution of
2 conciliatory character, such as this :—% That this Conference
recommend to all parties conecerned in a Lock out or Strike, to
inquire into the question thoroughly before preceeding to so
disastrous and lamentable a proceeding as a Strike or Lock-
out, and if necessary, to refer the subject to a third party for
settlement.”

M=z, ELT DYSON, Manchester: Lock-outs mean capital
against "poverty ; or capital against labour. It is a common
thing to talk about freedom ; but I say the working manu is not
free only so far as capital will allow bim to be. We certainly
have not the power that we ought to have. When the
capitalists are in prosperous ecircumstances, they never let us
know, and they think we have no right to participate in their
good fortune, though the expenses of living are daily inereasing,
Until we are able to fight capital with capital, we shall do no
good. There must be a combination of all the unions, and
then we shall be able to meet and overcome Lock-outs,

Mzr. E. MEMMOTT, Sheffield: A Lock-out means no
work; no work means no wages; no wages means no bread.
I consider Strikes and Lock-outs a very eclumsy, awkward, and
stubborn way of settling disputes. Prevention is better than
cure; and I see nothing so well calculated to prevent Strikes
and Lock-outs as a combination of all the trades for mutual
assistance. A great Lock-out is impending in the North, be-
cause the masters want to tgke ten per cent. off the wages of
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the men. Without entering into the question of whether that
reduction is justifiable or not, I may say that Mr. Stevens, in
the American House of Representatives, said * that the reason
why England eould send ber iron over there so cheaply as she
did was because the rate of wages in England was one-third
what it is in the United States.” It is said that food and
clothing are very dear in the States ; but if the workmen get
three times as much wages as they do in England, they can
afford to pay high prices. Besides, there is no disguising the
fact that prices are becoming very high in England, but wages
are not advancing in a corresponding degree. (Hear, hear.)
Let us become onie united body throughout England, and sup-
port each other when the time of need arrives.

Mgr. T. BANKS, Preston: I believe the term ILock out
originated in 1822, in consequence of a step taken by the
Preston manufacturers, In 1836, another Lock-out took place,
I will give you the cause of it. Bolion, Chorley, and Preston
are rival places in the eotton trade for fine counts—fine and
middling. At Bolton, the spinners were receiving ten shillings,
twelve shillings, fifieen shillings, and in some cases twenty
ghillings & week more than the spinners of Preston, and an
effort waz made to obtain more equal terms for the Preston
operatives. A strike was threatened, and the mgsters offered
an advance of ten per cent., and at the firm where I worked,
12} per cent. was offered. The leaders urged us to stand for
the Bolton prices, and to accept nothing less. A Lock-out took
place. We were out seventeen weeks, and at the end of that
time we were obliged to succumb for want of funds. On that
occasion T consider we gcted wrongly. They offered us part;
and I think we ought to have taken it for the time, and then
agitated for the difference. (Hear, hear.) In 1847 areduction,
T think of ten per cent., took place in consequence of bad trads,
We tried to prevent it; offered to work short time, but nothing
wonld do but a reduetion of ten per cent. We submitted, on
this understanding, that when trade revived they shonld give
us the ten per cent, back sgain. We naturally expected they
would keep their word. Things improved ; the panic passed
away; and ’49 was a brisker year than any of its predecessors,
Wo reminded the manufacturers of their promise, and asked
for the ten per cent; but it was no use. Wa went struggling
on, working and agitating till something lika 1853, and then we
were determined to have the ten per cent. We were all pre.
pared to give in our notices, and it had the desired effect. We
got the ten per eent., and enjoyed it for about five weeks, when
there came a great talk about the Russian war, and t{rade began
to slacken. 'The masters wented to take the ten per cent. off
again, and as we would not let them, there was again s Lock-
out. In the year 1853, 25,000 of us were locked out—spinuners,
minders, weavers, carding hands, throstle hands, and so on.
That lasted 36 weeks, and on that occasion we were right, be-
cause we were still under Bolton and other districts. The
whole country responded to our call; London, alone, sending
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po less than £4000. During that 36 weeks not less than
£100,000 came to Preston for our relief, and that shows what
trades can do when they are united. Not only were we able to
continue the Strike, but when it ended we were a thousand
pounds better off than we were at the commencement (Cheers.)

Mr. GEORGE ROSS, Glasgow : Various oauses have been
given of Lock-outs, and various causes may be given; but the
very fact that they have existed, and are at this. moment exist.
ing around us, is a sufficient resson on the part of the working
men of Great Britain to make a strenuous effort to remedy the
evil. They are an evil to society at large, and to us as indi-
vidual members of society. I cannot, however, agree that
working-men are the great cause of Lock outs. I do not pre-
tend to believe that working.men are infellible; but I admit
that thay are equally guilty of errors as other people. Ninpa.
tenths of the Lock-outs have been caused by the tyranny and
selfishness of employers. It is quite true that the Lock-out on
the Clyde was brought about because the great body of the
workmen refused to accept the employers terms; but, as I
nnderstand, the question 1s one of hours and not of wages.
The employers have not acted hLonestly with the men in the
matter, and I hold that the ovil lies with the employers in nine
cases out of ten. The great guestion of Lock-outs must be
settled, not by the mere system which has hitherto _been
adopted, of being dependent on eleemosynary aid ; it must be by
combination, and by such a combination of the working men
of Great Britain as shall effectually do away with both Strikes
and Loek-outs. If such a combination werae honestly carried
out, the moral power we may wield, and the influence we
may be able to bring to bear upon the public at large, will tend
greatly to lessen this great evil, A great fund bas been spoken
of; but if a proper organisation took, place, the money ocould
be advanced when required. While we as a National Associa-
tion would not interfere with the local working of any instity-
tion connected with us, or with their Strikes or trade disputes,
we would be prepared o find, means through these trades by &
regular levy upon the memhers in proportion to the numbesr
registered, so as to meet a diffiulty. A levy might bemade in
proportion to the weges reseived; and if that principle were
sdopted, trades receiving snpport might receive it in proportion
to the wages they received, and on which they paid. If thay
were taxed at 24 per cent. on their wages, the income from the
members represented by the delegates present, would be aboug
4£5000 weekly ; and if that sonld have been eollected during the
Look-out in the File Trade, the disaster would have been of
shorter duration, and would- have had a mora satisfactory ter-
nmination. (Hear, heer.) That, I think, is a very fair, and &
very equitable principle, and its adoption would, at least, stem
the torrent of starvation, if it did not stem the torrent of
selfishness and tyranny om the part of the employers; and it
would stem the torrent of panperism, and the torrent of terror-
ism hpld over our heads in these Lock outs. (Applause.)
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Mg. W.DRONFIELD, Sheffield : In consequence of the posi-
tion I hold 1n connection with the Trades' Societies of Sheffield,
I think it right that I should give you my views on this impor-
tant subject. I fear that a false impression has been, or may
be, created by remarks that have been made by previousspeakerg
on the late disastrous Lock-out in the File Trade., I do not in
the Jeast blame the men for the part they took in that dispute,
I coneeive that there was not the slightest necessity for the
masters to lock out the whole of the branches of the File Trade
hecause a certain portion of the men took the course they did.
I do not now say whether the course taken in the first instance
was right or wrong; but I do say this, that the cause of the
Strike was the refusal of the masters to meet the grinders, who
had given notice for an advance. I have said before, and I do
not hesitate to say again, that where men are fit to work for an
employer, they are fitto confer with an employer. (Hear, hear.)
The grinders sent in a respectful request to be allowed 1o dis.
cuss the revised list with their employers, and the employers
refused to meet them, and steps were taken to lock out the
whole of the branches, numbering no less than 3,500 persons.
Had the masters agreed to meet the grinders in the first or
second instance, they might have been brought to see that the
demand was unreasonable, and that 1t was not to their interest
to persistin it. But the masters resorted to the too prevalent
system of locking the men out. We are all very well aware
that Lock-outs have increased greatly of late years, and I hope
this Conference may hit upon some scheme by which these
evils may be counteracted. I believe the best remedy is, to
create a botter feeling between employer and employed. Iagreed
with Mr. Newton when he said the men were not always in the
right. We are all liable to err; bot I do not think the men are
more unreasonable than the masters. If it can be shown that
their demand is unreasonable, they are not so unreasonable as
to persist in the demand. The File Trade had not much
money to fall back upon, but they found (thanks to the trades of
the town and of the country generally) a great deal of money to
support them during the sixteen weeks that the Lock-out lasted,
The comcentration of trades will have a tendency to render
these Lock-outs unnecessary, I hope we shall not provoke
counter action on the part of the masters; but if it comes to
that we must be prepared to meet it. (Hear, hear.) I believe
the working-men are sufficiently strong to be able to meet
whatever is brought against them, and that thewr only great
fault is apathy. The question of mutual support is ona of greas
importance, and it should be the object of this organisation to
devise plans to resist Lock-outs, and to promote a better
understanding amongst the trades generally. Let us be pre-
pared to assist those who are less fortunate than ourselves.
We do not know how soon it may be our turn. All trades are
liable to & serious Strike or Lock-ont; and I hope the gentle.
men now assembled will impress this strongly upon their con-
stituents, and prevail upon them to give in their adhesion. We
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shall, X hope, have the question of arbitration brought before-
us, and I will only now say upon that point that, so far as I
know at present. employers, as a rule, always object to arbitra-
tion. I do not know the Teason, unless they are afraid to meet
the men, and submit the matters in dispute to an impartiak
person. We always urge arbitration in Sheffield, and, as far as
our own association is eoncerned, we know it has prevented
many Strikes since its establishment, by acting as mediators
between masters and men. I shounld like this Association to
be on that model; and I would advise you not to attempt to do
too much in the first instance, but do the thing slowly and
surely. (Applause.)

Mr. S. MEEKIN, Basford: Though I have never been per-
sonally concerned in a Lock-out I can see very clearly that the
general cause of Logk-outs are the masters themselves. When
a man demands a proper amount of remuneration for his labour,
they are determined, in many cases, not to give it; and I am
exceedingly glad to see that there is now lo be a powerful Asso-
ciation to meet such cases.

Mz. W. WILLBOND, Nottingham : From my own experi-
ence, and from my observation in other trades, T am quite sure
that Lock-outs have been caused chiefly by employers refusing
to receive deputations, and to show that concibatory disposition
towards workmen that workmen have shown towards them. I
have known means resorted to by the men to conciliate matters,
but I have not seen that disposition shown by the masters
before they have resorted to a Lock-out of themen, The great
object of the masters is to suppress the power and influence of
Trades’ Unions, and, if possible, to suppress them, The best
preventative would be to form a National Union of Working-
men. If such a union were formed, I think the masters would
pause ‘before they resorted to the abominable system of Lock-
outs. '

Mgz, W, LEIGH, Hyde: Strikes are in many instances the
first cause of Lock-outs. Before we resort to Strikes, we ought
to use every endeavour to obtain an amicable settlement of the
differences. I don't think there is an employer in Sheffield
who would lock his men out, if he did not think he was going
to punish them ; and one of the best means of depriving the
weapon of its sting would be, se to organize as to be able to .
allow to the men locked out as much as they would earn were
they at work. Give the men twenty-five shillings a week while
they are walking about the streets, and I don't think the em.
ployers would lock them out. In one case, eighteen shillings
a week was agreed upon for the men, and so much per head
for their families, and, in four days’ time, the Strike was brought
toaclose. Iam in favour of a genéral organization of the
trades of the country, and, if possible, that the association
should be international,

Me. W, H. WOOD, Manchester: I should have refrained
from offering any remarks, but I have not yet noticed that any
gentleman has mentioned what I regard as the real source from
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whence emanate Lock-outs and Strikes. If we trace the ques.
tion to its true souree, I believe we shall find that masters are
competing against each other for the production of their work
at the cheapest possible rate, and it is this system of competi.
tion which I coneeive to be the real foundation from which al}
our grievances flow. My idea i3, that in order to check thig
system of competition, we should seek to promote, as much gg
possible, the equalization of wages over the length and breadth
of the country, and not confine our labours to our own country
alone, but extend our ramifications everywhere-—Americs, Eu.
rope, and the most distant of Her Majesty's dominmions. I haye
had opportunities, as Secretary of the Manchester Braneh of
the Provincial Typographical Association, of consulting with
employers, and I have ever found that they have been ready te
listen to us in the moust courteous manner, whenever we have
had grievances to lay before them, but I have noticed that we
have always been met with this great difficulty—we have to
contend with other employers who pay a less rate of wages than
we are payving at the present time, and we should do our work
at a disadvantage if we grant your request and compete with
them in the market. To meet this state of things, 1t is to our
interest to form an extensive osrganization, to bind ourselves to-
getherin one bond of unity, and to endeavour to bring about
the equalization of wages, and to place them on a footing more,
Just and sausfactory than that they cccupy at the present time,;
‘We must not close our eyes to the fact that working men oep
cupy a very different position to what they have done in timeg:
past. Employers of labour, as a general rule, are but working-.
men grown wealthy, and they understand all the machinery by:
which we seek to obtain advantage over them as capitalis
Thers is no seeret in the working out of our system by which;
we seek to compete with capital, dnd, therefore, we must Iay,
our ease clearly before them, and, in a business-like manner,
ask whether they are not prepared to redress such grievaneces
a8 we believe we are labouring under, and come to what I be-
lieve to be the only sure preventative of Loclk-outs and Strikes—
Courts of Arbitration and Conciliation. In the adoption of
rules for the guidance of this Association, we must diseard all
selfish motives, and adopt rules upon a broad and expansive
basisg, so as to meet with the acceptation of the general body of
Organised Trades. (Applause.)

Mg. B. ORAN, London: Attempts are sometimes made by
the masters to reduce our wages, and, when we resist, they
turn us out. Inmy trade, they attack us in the depth of winter,
when they think we can least bear the pressure, and when they
think they ean the more readily obtain an advantage. It isno
use fighting for one branch, We must fight for all; and all
must be put upon a footing on which they can live. Get's
fund in hand, for when men are well organized, and have finds
of their own, the masters will not dare to interfere ns they have
done. A levy of four shilhngs a man would yield £40,000. X
don’t ask this to be done, but I suggest it for your consideration.
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Mzr. G. ODGER, London: The resolution submitted to us
is a_very apprapriate and justifiable one. A more judicigus
resolution could not be deviged for the consideration of the
question. It pledges you to ne specific action in endorsing the
principle for which we are all here assembled, and we shonld
stand apart from our duty, if we were to waste much lenger
time in discussing the resolution as it is. The form of carrying
it out will be another thing, Lock-outs, their cause and their
remedy, are the three pointa of the resolution. A gentleman,
who addressed the meeting this morning, wished us to under-
stand that Lock-outs should be discussed as apart altogether
from Strikes. I wish they could; but Strikes are part and
parcel of Lock-outs, Lock-outs are the weapons with which
the master too often very suceessfully fights us. What have
working men themselves done to avert Lock-outs? Asfaras
could gather, Mr. Newton said he.believed they had done their
utmost to avert them ; but in gome cases, no donbt, they had
made mistakes; and I preswme there is not & man in this
room Who is not prepared to admit that his society, either in
its private character, or when advised by amother, bas com-
mitted some mustake or another in its time; and it hes been
a most redeeming feature in this Congress to hear sp many
speakers address the chair in the calm and dignified manner
they have, and tell us of our faults, as well as speak in our
praise. 'While, I say with Mr. Newton, that we have done
the best we could in most instances, I am afraid the Strike
in the Staffordshire Tron Trade was an exception, The Lon-
don Trades’ Council declared against them, and did all they
could to induce them to accept the arbitration offered to
them by the Earl of Lichfield. The men, I believe, were
snimated by pure motives, and with everything justifiable on
their part; but they took a different view than we did, and
a mistake was the result. ‘They have paid dearly for that
mistake. Mistakes find their own remedy, and the sufferings
that come from them are sometimes exceedingly painfal,
There is a special point in ¢his case, and that is, that the
men ars to receive so much reduction in their wages when
iron delines so much per fom. If we have an agreement
with & number of employers that under certain conditions
our wages shall rise and fall, 4t is highly essential that they
shall be fully complied with ; but if we find them prejudicial
to us, we can give notice thay after a certain time, we shall
not consider ourselves boungd: by, thet condition, and go om
working peaceably till that- timg. It is sometimes said “our
stocks are swollen, and work-plack,” and that js given as &
veason why wages shall be r¢dnced. Of all reasons in the
world that ie the most shallow, because it is in direst oppo-
sition to everything that is zooral and just, though it is con-
sonant with the laws laid down by political ecoremists, I have
yet to learn that some of thﬂ‘wgnoiples of politicel ac®homy
cannot be shaken by practieal fact. If we are to-decline onr
wages as work gets slack and glacker, and stil more slack,



30 British Trade Unions: Volume S

20

what will our wages be when depression comes upon the trades
It must result in what we cannot live upon, and that is a piece
of degradation, not only to the individual, tut to the nation.
It is an anomaly that beeause work declines, wages should de-
cline. 'There are more men on the market wanting assistance,
and if anything shonld happen, it is that more money should
be paid for the little work tlrat is done. Itis a fact, that within
four years, the Revitting Trade has gone to one-hnlf the price
at which it commenced. Leicegter had a monopoly, beecaunse
of its cheapness, Why shonld the wages fall, while the masters
have n monopoly in the market? For the simple reason, that
they were continually introdueing men who were not shoe.
makers at all, but became useful for the rougher part of the
work, putting the more experienced workmen to the more par-
ticular parts of the work ; and the men having no combination
on their side to resist the first encroachment, wages gradually
declined. The men of Leicester formed themselves into an
assoeciation, and the masters immediately re.acted upon the
men, and the result has been one of the most cruel and un-
justifiable oppressions on the part of the masters that has been
known in the country, and the poor fellows are comparatively
defeated. We are told that we must aceept Lock-outs as a
legitimate result of Strikes. I am quite prepared to accept
that, The masters say, if you use your weapon of Strikes, we
will push our Lock-outs. I do not suppose it will come to the
Kilkenny eat business. For the last twenty years at least,
trade has undergone a remarkable change. DMoral suasion is
the thing aimed at by the bulk of trades’ unionists at the present
time. Glasgow and Sheffield have acted with us as to the
Masters’ and Workman’s Act, and Arbitration, and we have
manifested to the world, I think, that we are desirous of using
moral force, instead ot anythmg of a harsh character, and we
have a right to expeect to be received in a friendly spirit.  The
men offered moral suasion in the dispute in the File Trade, and
the masters declined it, Having done that, they were responsible
for a great deal of the sorrow and suffering that followed, and
1 hope thatin future, disputes will be settled in & less chsas-
trous manner, when the opportunity is offered. (Applause.)

Mr. G, TROUP, London : Irepresentthe London Working
Men's Association, und we decline to give assistance 1n cases of
Lock-out or Strike, where the men deeline arbitration. We
assisted the Sheflield File Trade. We were very desirous that
the North Staffordshire men should leave their case to arbitra-
tion; but they were rather afraid to doit.

Mr. W. LINDSEY, Preston: If the trades had heen amal.
gamated on the occasion of the last Lock-out at Preston, we
should have been able to keep the masters from getting the men
they did into the town, and by that means would have saved
much suffering.

Mr! JAMES CARLISLE, Brierley Hill - Now that so much,
has been said as to the cause and history of Strikes and Loek:
outs, I think it would be as well if we turned our attention te



Trades’ Societies and Lock-Outs 31

21

the devising of means for preventing them in the future. In
my opinion, the best thing we can do will be to engender a
good and friendly feeling between employer and employed, to
remove all feelings of bitterness, and to let the things of the
past be forgotten.

MEe. G. FUX, Sheffield: I wish to protest against the re-
marks that have failen from some of the speakers. It has been
distinctly asserted that it was the masters, and they alone, who
had brought Lock-outs into operation. That opinion seems to
have been ontertained by the Committee who framed the reso-
lution, which says—* Whereas, within the last few years, great
and disastrous Lock-outs have been frequently resorted to by
the employers of labour as a means to compel the workmen to
obey their wishes." From the information I have derived from
this meeting, and from the information I gathered from the
newspaper reports, I believe, as a general rule, it is not the
masters who have originated Lock-outs; but they have been
eaused by the men in different ways, ways not in accordance
with their best intérests, or with the best interests of their em-
ployers. There is a very prevalent opinion amongst working
men that when there is a great demand for their labour they
should immediately Strike, and endeavour to obtain an advance
of wages, and to increase them to the highest possible point.
Taking only one view of the question, that seems quite right.
When there is a great demand for labour, and when manufac-
turers are selling the labour at a great profit, it seems only
right that working-men should, in some way or other, par-
ticipate in the fruits. But there is the-other side of the ques-
tion that ought not to be lost sight of. If working-men are to
receive the highest wages when trade is the briskest, they must
naturally expect that at another time, when the pressure is not
so great, they must receive less.

Mr. C. WILLIAMS, Liverpool: I believe that Lock-outs as
arule, and I speak advisedly, arise from the action of my bro-
ther operatives. That is the result of my experience and obser-
vation. There are isolated cases in which the employer takes
unwarrantable action, and closes his place against those wito
are willing to gain a living for themselves and their families.
One grand national organization will enable us to meet thess
cases, and there are no means so well cnlculated to prevent
them as the working-men being banded together in one conso-
lidated union, having one interest in view. They will then be
able to resist any encroachments that may be made wantonly
by any employer. In Liverpool, we are far better than we were
in that respect, We have orgavized a United Trades’ Protee-
tion Association, and we tax the members by a monthly levy.
The employers know it, and feel very delicate indeed about
producing Strikes and Lock-outs.

Me. G. SHIPTON, London: All the moral suasion in tha
world will never have the weight and influence with the em-
ployers as such an association as that spoken of by Mr. Willinms
exercises. The trades of the country are now ripe for amalga-
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mation, and as the want of organization has led to Strikes and
Lock-outs that have resulted in great suffering, I hope thig
movement will have a snccessful issue, I should like some
resolution of & substantial character to be brought forward—s
resolution for the formation of a poweiful organization—and
any such resolution I shall be very happy to lay before the body
I now represent.

Mr. J. CONSTANTINE, Halifax: It has been suggested
that we may provoke counter action on the par of employers,
a sort of federation of employers to resist movements for the
advance of wages and the reduction of the hours of labour
If such a federation be formed, the weakest must go to the
wall, and if we adopt the same weapons as the masters, there
can be no doubt as to what the result will be. I think that the
only safe method of dealing with Lock-outs isa complete feders-
tion of the whole of the trades, and T hope that will be adopted.

Mg. J. NORMANSELL, Barnsley: I have been locked out
about twenty-four months in six years. There can be no doubt
that the greatest portion of the Lock-outs originate in conse-
quence of the operatives resorting to Strikes. I can speak more
particularly in reference to the miners of South Yoikshire, for
whom I am secretary. We have had some serious Lock-outs
in that distriet. In 1860, we had one of no less than 4000 or
5000 men, and that was 1n consequence of the miners &t three
collienes striking for an advance of wages, and for the abolition
of old customs that were considered to be oppressive to the
workmen. 'The most disastro s Lock-outs have followed dis-

utes in which the men were compelled to strike. In 1864,
whout 3000 of us were loeked out, because the miners employed
by one firm were on strike for an advance of wages. I don’
think there would have been the Lock-out in the I'ile Trade, if
tho grinders had not given notice for an advance. I do not say
that Strikes are wiong, for had not the men of South Yorkshire
struck, they never would have attained the position which they
now oceupy. Iu South Yorkshire, we have from 4000 to 5000
members, and they are in a better position than the miners of
any other part of the Umted Kingdom. (Hear, hear.) Be-
fore we agree to support Lock outs we must have something to
say about the Strikes which cause them, for we know very
well that the men in some of the districts would rush into &
Strike in order to bring about a Lock out which would be fol-
lowed by support from this Assocation.

Mz, J. ALLEN, Liverpool : My definition of the word Lock-
outis this—that it is an unhallowed act of injustice on the part
of the employers. and that 1t esiries to the hearths and homes
of the poor that poverty and misery which should alone vigit
the eri-ninal. We are told that Lock-outs are brought about
by themen resorting to Strikes; but, before the men are blamed,
we ought to know whether the Strikes were justifiable or not.
If unjustifiable, they do not justify Lock-outs. If a Strike isun-
justifiable, let those who commit the error be visited with the
punishment, and not those who had no voice in the first step,’
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and who are by no means aceountable for, and receive no bene-
fit from, the Strike. The Lock-out on the Clyde cannot be
justified by the employers. During the thirty-six weeks of
that Lock-out, disorganized as the trades were, £100,000 were

aid in for their support, If that could be doune then,
when a proper organization is formed, it coull be done in a
fortnight. If men would associate themselves together, and
work 1n their own shops, and on their own tools, and with their
own capital, it would go far to let the masters see that the men
were taking up the right end of the cudgel, and were able to
lace them with the other. I would give to the employer every-
thing that was just, and I would demand the same for the
working man.  Are we to be told that if a Strike takes place for
an advance of wages, it is unjustifiable, and that it leads to a
Lock-out? In that case we become the mere slaves of capital.
I would suggest that we should contribute monthly or quarterly
so much per member, and-oftener if necessary.

Mz. G. SHIPTON, London: 1 hope that the proposition
will be cordially adopted, and that the next motion, which will
provide means for suceessfully resisting Lock-outs, will meet
with the same reception.

Me. J. HUMPHREYS, Wolverhampton: The society to
which I belong have adopted the prineiple of Courts of Comn-
ciliation or Arvbntration, as n means for the settlement of trade
disputes, and the prevention of Strikes or Lock-outs.

Mz. J. RUSHFORTH, Sheffield : One effectual remedy for
Lock-outs will be found in each individual trade thoroughly or-
gansing itself. The trades can meet in a coneiliatory spirit,
and they can use their efforts for the prevention of Strikes and
the promotion of good feeling between masters and men. Apy
National Association will stand very little chance of success,
unless each individual trade thoroughly organises itself, and
depends in a great measure mpon it$ own resources and 1its
own efforts.

Mz, NEWTON replied: I am glad that this discussion has
taken place. Much valusble information has been elicited,
and without discussion we never can have that perfection of
knowledge indispensable to the progress of society. I deny
that the resolution conveys any aspersion upon the employers ;
but we cannot say that it is the workmen who Lock out, because
they don’t. If any statement is true, it is that the employers
resort to Lock-outs as a means of compelhng obedience to
their wishes, The whole blame, therefore, of Lock-outs must
Lie at the doors of those who keep the keys.

The resolution was then adopted unanimously.

ORGANISATION,
Me. J. HUMPHREYS movel—

“That 1n the opmicn of this Conference an O:ganisation composed of the
Trades’ Soeieties ot the Umrted Kingdowr be formed fo1 the purpose of
enabling the Workmea to effectively resist Lock-outs, and that 1t be remitted
to the Commattee to prepave resolutions au aceoidance with the expressed
opiniong of the Conférence,”
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The arguments that have already been advanced show thag
such an Oraanisation ought to be formed. Thereis nothlng
in the resolution that pledges us to any detal, and it wll]
therefore, not be necessary for me to occupy further time in
moving the proposition.

Mr. THO‘\I AS BIRTWISTLE, Accrington, seconded the
proposition.

Mz. W. HARRY moved as an amendment, ¢ That this Con.
ference having the most sincere desire to avoid Strikes and
Lock-outs, and the evils necessarily attendant thereon, do ear.
nestly recommend to society and noun-society men the necessity
of forming themselves into one general Organisation, to be
governed by an Executive Council, elected by the msjority of
those belonging to the General Labour Protective Association,®

Mz, W. GILMORE, Potteries, seconded the amendment,

Mr. G. ROSS, Glasgow, proposed © that non-society men be
excluded until the constitution was appointed.”

Mr. W. H. HEY, Halifax, seconded Mr. Ross’s amend-
ment. If non-society men had not the ardour to support their
own trades’ nmons, why should that Association support them?

MRr. W. BROADHEAD contended that it was utterly im.
possible to accept non-society men as members of that Associa.
iion. Let them join theiwr own trade societies, and then there
would be a guarantee that they might be controlled lika
others, Without that, 1t was an utter impossibility.

Mr. E. ME‘\JMOTI‘ Sheffield, and Mz, T. MAUDQLEY
Manchester, having spoken,

Mr. A. STANSFIELD, Sheffield, said he thought the re.
commendation as to non-soeiety men a very good one.  Their
ohject was to get non-society men to be society men; and i
they agreed to combine for the protection of labour, they of
mecessity became society men.

Mz. W. H. MARKHAM, London, set his face dead against
the admission of non-society men. If Mr. Harry’s amend-
ment were submitted to the society which he (Mr. Markham)
represented, he did not think there would be one hand in the
10,000 held up in its favour,

Mrz. E. GREEN, Sheflield, thought that a scheme for pro-?
moting emigration would be the best for the prevention of
Strikes and Lock-outs. The moment an employer saw that his
men were about to leave the country, he would open his gates.

Mr. W. Lewce, Mr. P. Hari, Mr. E. Gravson, Mr. J.
ArigN, Mr. J. Teasparg, Mr. W. H. Woop, and Mr. Burss
having expressed their opinions,

Mz, ODGER suggested that as the delegates ¢ppeared to be
oprnsed to Mr. Harry's amendment it should be withdrawn,

Mgr. HARRY adopted the suggestion, and Mr. Humphrey's
Troposition was carriéd.

After making some a1rangements for the Public Meeting, the
Conference ad_lourned for the day.
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PUBLIC MEETING.

———

A public meeting was held in the Temperance Hall, on Wed-
pesday evening, to hear addresses from the delegates to the
Conference. There was a large attendance. Mz, BAGSHAW
occupied the chair, and called upon the speakers to confine
themselves as much as possible to the immediate subject
before them, as, owing to the number of speakers, only fifteen
minutes could be allowed for each address.

—

STRIKES AND LOCK-OUTS.

Me. R. JOYNSON, Polteries, was first called upon, and he
besought the courtesy of the meeting, as thiz was his maiden
speech. They ought, he said, to give some reason why a Con-
ference had met at Sheffield this week, and he apprehended
that the principal reason was, that they wished to do their part
in solving what had been a great difficulty for years and years
past—namely, reconciling capital and labour. Because they
called these conferences, they were not to be locked upon as
parties who were wishing to set class against elass. (Cheers.)
If their feelings and objects were rightly interpreted, it would
be found that they were wishful to reconcile classes—to make
better fathers and better citizens. He thought that Strikes
were in themselves a very great and serious evil. He recol-
lected—and it was almost as far back as he could remember—
a Strike in the Potteries in 1836 and 1837, and one incident
in that Strike in his own experience was this: One morning,
his mother was giving her children their breakfast, but there
was no butter on the bread, and he asked how it was. She
stood and looked at them a moment, and then said, “ It is
because the gates are shut.” Now, a system that would bring
about such feelings as were in his family at that time, and to a
much greater extent in other families, a system that would
bring about a condition of things like that, was a system that
they ought to inquire into, and, if possible, find some remedy
for. (Cheers.) This was their object 1n meeting 1n conference
this week, and he thought they ought not io be left alone in
this matter—it ought not to be left to the working-men,
as a class, to try to solve this very great and important prob-
lem. (Hear, hear,) The masters were in duty bound as much
48, nay more, than them, to help in solving the problem. In
connection with the Strike to which he had referred, he should
not he doing his duty if he did not return thanks again to the
friends at Sheffield, for the earnest support they gave to the
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Potteries at that time. (Cheers.) This was a rather un.
leasant point for him as an individual to touch on, becange
he believed that the Potteries did not return that kindness i
the way that they ought to have done—he meant some part of
the Potteries—for many did their duty, and returned, he
thought, the money to double the extent that, individyal}
they were bound to do. (Cheers.) The attempt that the
men were making at that time was, from various causes, g
failure ; and they knew that when a defeat took place it wag
like the rout of an army. He hoped Mr. Odger would exeqgy
him if he spoke a httle upon his sulject—the means to remeg
the Strikes they complained of. They ought to be careful hq
they entered on Strikes, Every effort ought to be used toaveig
them, by reason, by arbitration, by every means it was possiblg
to coneeive of ; for a Sirike was a calamity they should dreag,
He hoped that because they, as working-men, were trying tq
petter their condition, and raise a fund for that purnose, they
would have more discretion than to be puffed up when the
fund was created, He hoped the fund would not have thg
effect of making them rush into Strikes without great caution,
put that they would be particular in guarding against thems
for they must bear in mind, that if they had thousands ﬂnaf
thousands of pounds, it was ag necessary to avoid running intg
gtrikes as if they bad nothing in hond. (Hear,hear.) There.
fore, he hoped that this fund would not cause parties 10 be
reckless, but that thcy would use the same-‘discretion and
means to avoid Strikes as 1f they had no funds to fly to, Al
though Le said as much as this, he apprehended that, bad ag
Strikes were, there were some evils that were worse. He should
not like to see the time when the citizens of England wonld
submit to bad treatment fiom their employers. He should
like to see the employed, while willing to u-e every means g
avoid a confliet, huving an independent spiiit, and, when np
other course was left, they must resist an 1njustice—that was,
& plain and direct injustice—to the uttermost of their power,
come from whatever quarter it might. (Ckeers.) He would
just relate some little experiences, 1o 1illusirate a mode of pre.
venting Strikes; Lut, first, he wonld remark, that if the masters
were too stubborn to enter into this question with the men,
that feeling of disregard would dnve the men into cortain
things that, in the end, would be more injurious to the masters
than trying with the men to settle it amicably. e meant to
say, that 1f Strikes and Lock-outs continued as they hed
hitherto done, the inevitable result would Le, thut the men would
have to look to manufacturing goods themselves, and to see if
that would stop them, (Cheers.) This would inevitahly come
to pass 1n time, but 1t would be a work of time. In 185 there
was a dispute in the potung trade. ‘Lhe usual time of making
agreements in the Potteries was November, and a certain por-
tion of the hands thought that an advance was required, and
they named 1t to their employers, who objected. T'he thing
went on ull December, when 1t was proposed to refer the mattex



Trades’ Societies and Lock-Outs 37
P

to arbitration. The master potters chose five arbitrators on
iheir part, and the men chose five on theirs, and on the 12th
of December, 1859, they met at Tunstall. Before they went
{o apy business, an umpire was mutually agreed upon, and the
result of the inquiry was, that the men gained nine points, he
pelieved, out of the ten they asked for, and the thing was ami-
cably settled, and a Strike averted. Well, three years later,
there eame on another case, in which one single firm was con-
cerned. The masters and the men appointed three arbitrators
on each side, and an umpire was fixed upon, and the result of
this inquiry was against the men. He believed the men them-
gelves were satisfied in their minds, when the case came to be

roperly investigated, that they had not a sufficient reason to
ask for the advance that was proposed, (Cheers.) These two
cnses would show that, when an earnest effort was made, thesa
things could be setiled; for whether the decision went in favour
of the one party or the other, each side was substentially satis-
fied. (Cheers.)

Mg, WILLIAMS, Liverpool, was the next speaker, and, after
complimenting Mr. Joynson upon the success of his first speech,
he proceeded to consider the guestion of Lock-outs. Every
evil, be snid, must have a canse, and a Strike or a Lock-out
was an evil in society. It was all very well to saddle certain
wrongs on the wrong horse, and all very well to try to escape
blame. He admitted that there were many evils connected
with his brother unionists, but, while admitting that, he main-
teined that there was greater 1yranny among the capiialists.
{Hear, hear.) He woull not ran away from the evils that were
among themselves: they were indifferent about the welfare of
themselves, and indifferent a' out the prospeiity of their trade.
He said, ** Away with the sympathy that is only in words. Give
me the Quaker's sympathy; give me co-operation; give me
the earnest work of a good hard-working son of toil.” He
regretted us much as any man when a contest began between
employers and employed, and was quite aware that it was detri-
mental to both parties; but, while he admitted this, he said
ihat, in a great many instances, it was the only alternative the
working-man had to free himself from serflom and slavery.
{Cheers.) ‘the remedy was & great national organization. Let
this Le brought about, and Lock-outs would be a thing of the
past, and their elnldren would read of them in the page of
history with amazement that their progenitors should be so
long 1n ignorance of the power they could wield. (Cheers.) It
was easy for the capitalists to make out a ease for themselves.
They were patronized—he hoped the press would excuse hi r—
he did not know much about the local press of Sheffield, but
where e eame from, the press flattered, they pandered to, the
employers. They would not report the men faithfully, If the
men gave o good reason for a certain object that they bad in
view, the press invariably cooked it. (Laughter and cheers.)
They tried to turn public opinion againstihe men. Well,in the
irade ho was particularly connected with, the men ;ﬁ‘ered to
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their employers six months’ notice for an advance of 6d. a day,
The masters wanted to cut up a chickea as they liked, but the
men were well united together and organized ; they understoog
themselves ; they wanted to improve themselves socially, mo.
rally, and politically; and they won. (Cheers.) Then the
masters said, « You can go back to your society, and say we are

compelled to give it you because your union is so strong'r

{Cheers.) Ten years ago, it would have been—1If you don't
go to work—if you offer to attempt to take us in detail—we
will lock you all out, and starve you.” He advised them to eg.

operate. England was & noble country, and had great instita-

tions ; but there were great improvements wanted, which would.
aive the men the power of commanding respect, to show to the -

world—and more especially to the capitalist employer—that

they were not the machines of labour; that they had other
duties to perform than eating, drinking, working, and slecpingy
that they were composed of the same material, and had the
same intellect, as the masters, and that they wanted time to
cultivate that intellect. (Cheers.) The farmer might as well
leave his field unsown, and then eall upon God to give him g
harvest, as for working-men to say they wanted improvements
without working for them. He ealled upon them as honest
hard-working sons of toil, to band themselves together for the
great object of emancipating themselves from the serfdom and
slavery they had suffered under for a series of years, and to
rise in their might, put on their strength, and do battle with
all the evils that afflicted society. (Loud cheers.)

Mz, JOHN NORMANSELL (South Yorkshire Miners) said,
the interest which he represented knew well the suffering en-
tailed by Lock-outs, he himself having been locked out about
twenty-four months in six years. In 1864, the Lock-out in
South Yorkshire lasted 19 weeks; there were 2000 in the
Union at the time, and as the Strike was only at one firnt
and 2000 could very well keep four hundred men out for an ad:
vance, 3000 men were locked out, the relief given averaging
5s. 6d. per week. But the men stood it, and ths employers
were compelled to withdraw the Lock-out, and the men resumed
employment just as they came out with the very men on Strike
still remaining out. It had been well said, that if food could
be found, Lock-outs would ceese, for employers generally hoped
to succeed by depriving those who were contending of the ne.
cessaries of life. Nothing had benefitted the trade in South
Yorkshire so much as the Lock-out of 1864, Then they wera
only 2000 strong, and 3000 were locked out; therefore, therp
were 1000 locked out who had nothing to do with the Associa-
tion. But now there were no less than 4000 financial members’'
on the distriet books, and about 1000 more on the lodge books.:
This had taught them a lesson which they would never forget :
they did not know their duty to other trades before. Withif!
the last six months they had had a Lock out on, and the men,
who had families received about 15s. per week on the average,
They had been locked out six months, and the society had beett:
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able to support them with a very slight levy—3d. per week—
and had been able to contribute to their Sheffield friends £400;
to the glass cutters, £25 or £30; and grants to other trade so-
cieties similarly situated, and they had not sunk more than
£100 in the whole time, though they had 400 men on their
funds. (Cheers.) The men of South Yorkshire had suffered,
so much from Lock-outs, and it had done them so much good,
that they were quite willing to go heart and soul with their
friends here to organize a National Association, but he thought
an International Association would be a step too far. Preven-
tion was better than cure, and it would be foolishness for them
to sit there and deliberate on such a great question, and never
go into the cause of it. They knew that Strikes had causes,
but they ought to know what the cause was; and if there was
5 Lock-out in any trade, the Board of this Association ought
to know why the Lock-out had come about, or there
would be some dispute as to the contrbutions to be paid.
{Hoear, hear.) Mr. Normansell then went on to show that the
South Yorkshire Miners had got, by their organization, ihe sys-
tem of weighing established, instead of measuring, and so justice
was done to the miner on the pit banks. In Lancashire they
had not this system, and the men worked twelve hours, while
the South Yorkshire men worked eight hours, and got more
money. The Lancashire men had been trying to get their
grievances righted by law, and their masters said they were
contented because they did not Strike. It was s firm opinion
that it was Strikes that had shown the world and the capitalist
that they must do something for the working classes, otherwise
there would be nothing but tnmult throughout the length and
breadth of the United Kingdom. He did not condemn Strikes,
but he would have a just cause for a Strike, then Strike hard
enough. (Cheers.)

—

COURTS OF CONCILIATION OR ARBITRATION.

Me. GEO. ODGER, Secretary of the London Trades’ Couneil
addressed the meeting on the subject of Courts of Conciliation
and Arbitration. He did not, he said, know of any subject
more affecting the working-man than this. A great deal had
been said about Strikes and Lock-outs, With the prineiples of
Strikes he had no sympathy, but he looked upon them as a sad
necessity—as a two-edged instrument which was dangerous to
uge, and which cught to be avoided. Strikes were to the social
world what wars were to the political world. (Hear, hear.)
They became crimes, unless they were prompled by absolute
necessity. Such being his sentiments, the meeting would not
be surprised to learn that he had devoted the greater portion
of the past few years of his life in endeavouring to induece his
follow-workmen not to resort to fores, in the slightest degree,
to obtain the ends they desired. They had, he thought, so
far as obtaining a good wholesome opinion was concerned, been
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guecassful. Tt was true the great object was not yet attaineq,
It was true they conld not look around, and see or hear of any
of the great effects of those principles of eoneiliation.  The work
had to be done, and a great deal of time had to be spent, beforg
it becomes palpable and feasible. ‘Lhen it behoved all thogs.
who were prepared to fight the great battle in the path of pro.
gress to wait patiently, The speaker then read the following
Istter, which had been addressed to him by Lord St. Leonards :-—

“ Boyle Farm, 16th July, 186¢,

«§rr,—8ince my last interview with you.I héve heen in communreation
with many persons 1n re ation to my b}, and 1find that the masters no
longer desire the bill.  They act, I think, under & mistuke, 1nasmuch as thy
bill 13 not compulsory, Lut is simply permisstve; rlthough, of coursy
wher. acoepted, orders ecoult be enforced. I stated to the House of
Lords when [ iutroduced the bill, that I should not offer it for a second reagd;
ing unless both the masters and operatives desirad the measure. As the
masters do not desire it, | have put it down for Thursday next, when I ghal]
state what has passed and withdtaw the hill frr this session. T have ascer.
tained that both masters and operatives are anxwous for n Court which coulg
settle future wages. My bil provides for no such thing. I thuk thatit
would merease the present evils. An order for fixing fuiuie wages might be
acceptable at the time 1t was made. but when the time airived when the de.
mand and the supply of labour showed to the operatives that their wages
ought to be increased. I fear that the order wonld not be obeyed, and mea.
sures to enforee 1t would add to the present difficulties  But it appears to
me that a8 both parues desire such a provision, power might be given to the
New Court to establish by conseat of buth parties a rnte ot wages tn any given
trade for a limited tume, for example ona year, and that might lead to » better
understanding than now prevwls The operatives as well as the masters
earnot lose sight of the alarm which exists 1n the public mind at the vast.
spread throughout the land of Sirikes and Lock-outs.

“ Your fmthkful servant,
“ST. LEONARDS.”

He then explained the interest which his lordship took in the
welfare of the working-man, He had taken up the qnestion-
with the full intention of getting it settled : and he introduced
a biil into the House of Lords. -He then discovered that
the masters were opposed to arbitration. (Hear, hear) The
workmen might use all the moral suasion they had, but it was
hard to get the masters to admit a principle, in fact, far more
difficult than getting the men to admit one. He hoped that
their employers would come to the conelnsion that arbitration
was better for both parties. His onn opinion was, that it would
be far more beneficial to them than to the workmen. The
questions which avose affected labour and capital, and wers
questions of a most difficult character, anlof the hithast im.

portance, and any system for the advantageons adjustment of”
those questions shoald be gladly accepted by all parties. The

speaker then referred to the objects of the bill, and expressed
his regret that Lord St. Lieonards should be compelled to with.

draw it. Great praise was due to his lordship for the manner

in which he had taken up the quesuon. It showed to the work-

ing-man that there were those who took an interest in his wel-
fare, and who were ready to help him in his struggles to gain

for him-elf those rights to which he was entitled. There wera,.
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he had no doubt, men who thought that Unionists, as a
rale, liked Strikes. Such expressions were made use of with
ginister motives, and were readily published in the newspapers.
Such retlections on the working.classes were undeserved, and
those who uttered them were capable of much worse. (Ap-
plause.) He would advise those who read articles in the news-
papers, or in pamphle_ts, denouncing Trades’ Unionists as a
class, to do them the justice to enquire into the accurncy of
those articles before accepting them as truth. (Hear, hear.)
He oconcluded by again impressing upon those present the ne-
cessity for Courts of Conciliation and Arbitration. Such courts
would have tho effect of keeping up the wages of those who
were craditably paid, and be the means of lifting up those who
wera ill-paid to a degree more befitting that of o human being,
and alsn be the means of preventing their emplovers keeping
them in that position which appeared to them suitable to their
avaricious bargaining, (Applanse.)

Mr. J. HUMPHRKYS, Wolverhampton, spoke on the same
subject. After the speech of Mr. Odger, 1t would, he said, be
almost unwise for him to go more into the question. The sys-
tem which he was advocaung had been in operation, and had
worked well as far as it had gone. Birmingham and Coventry
had adopted the system of arbitration prior to their adopting
it, but it had failed. He then alluded to the masons’ “ dis-
charge” note, and to the great indignation it caused ; then to its
withdrawal by the masters, and their agreement to conciliate.
The workmen were invited to meet them, and they did meet
them, and, at the meeting, a board was appointed as arbitra-
tors, and an umpire was appointed to the satisfaction of both
parties. Since that time there had not been a single dispute.
(Applause.)

Me. GEORGE ROSS, Glasgow, after expressing the plea-
sure ho felt at being present, said thorough unity would securs
the interests of the workmen of the United Kingdom. (Ap-
plause.) He bad. he said, at ona time been opposed most
strongly to the bill, the suhjeet of which they were discussing,
but he felt now that he ought to support it, and he hoped there
would not be a single man who would oppose it. (Hear, hear.)
Unless it were to be permissive, and at the option of the em-
ployers and the employed, let them not have anything to do
with it. (Hear, hear.) He folt sure that Courts of Concilia-
tion and Arbitration would be of the greatest possible advantage
1o them in settling all those vijal questions which affected the
different trades from time to time. If the movement only
brought the masters and workmen to see it, 1t would do a great
deal of good, He would not, he said, refer the dispute of a
builder to a shoemaker, or the dispute of a shoemaker to a
builder; but would refer each dispute to arlitrators in the
trade in which the dispute arose, In conclusion, he earnestly
entreated 1hose present to exert themselves individually to
obfain those Courts of Conciliation and Arbitration, and he was
sure of saccess, (Applauze.)
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THE LAW OF MASTERS AND WORKMEN.

Mz. GEORGE NEWTON, of Glasgow, the Secretary of
the Masters’ and Workmen’s Executive, next addressed the
meeting, In his opening remarks he said there were scarcely
any matters which more deeply concerned the social relationg,
and private character of the people than did those which hagd
been referred to. He entered at some length into the subject,
premising that as far as employers were concerned, their
share in the contract only involved civil obligations, whilst,
on the other hand, on the workmen's part, it was con-
sidered in a far different light, breach of contract leading
him to be treated as a felon of the deepest dye. Many attemptg
had been made to reform the criminal population of the country ;
they had been pitied, had had places built for them (whether ag
a testimony to their superior genius or not he could not say)
—(laughter)—but certain it was they had been fed and clothed,
and that perhaps in a manner excelling that of the average of
working-men ; and this with a view of reforming those who
cut throats and robbed the people of the country, whilst at
the same time those who built up the nation’s wealth, and
contributed so mueh to the industry and commercial great-
ness of the country, had uatil lately had no time or attention
spent upon them; their manacles were preserved for them, and
when they were sent to prison, it was always with hard
labour. After further alluding to the injustice which he con-
sidered the working classes suffered, the speaker proceeded to
explain that the three statutes enacted in the reign of the
Georges provided that it should only be required that em-
ployers or their agents should state upon oath that the servant
had been guilty of breach of service, and a warrant could be
at once issued for the apprehension of the man. One of the
highest judges of Scotland had declared that it was illegal
to summon a man in such cases; and they could pgnly be
proceeded against on warrant, Then, on a case being proved,
the sentence must be hard labour, and actually on a man
being sentenced to thirty day’'s imprisonment only, the sen-
tence was declared illegal, beeause hard labour was not in-
cluded. There had been some talk of improving the condition
of working-men ; but he certainly did not think a prison,
where they would be herded along with murderers, ussassing,
and thieves, was a fit school wherein to teach them frugality,
temperance, or moderation. { Hear, hear). The speaker went on
to describe the measures which during the past three yesrs had
been carried on with a view of bringing about a change, but
he remarked that notwithstanding the * pressure” which had
been brought to bear, the committee appointed by the House
of Commons for gaining information on the subject had mot
yet issued their report, and though that report would shortly
be issved, it would be requisite that all the influence which
could be bronght to bear should be called to aid in prose-
cuting' the movement, so that the House should be induced
a temand, but his application was not granted, and he was
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o pass some suitable measure, He urged the men of Shef-
feld to take the matter into their serious consideration, and
by their pens, their pence, and their voices, to get the law
altered. It was high time that the workmen should be
raised abové the position of serfs, and that they should be
freed from the tyranny and oppression to which they were
now subjected. Such a state of things might be in keeping
with ages of ignorance, but as education spread and know-
ledge was diffused, such things ought to be banished. In the
the course of his remarks the spesker adverted to the injustice
of masters sitting upon the bench to adjudieate in cases re-
lating to workmen, and he ealled upon his fellow men to be
alive to their own interests, With regard to the part which
Tord Elcho bhad taken in aiding the movement for bringing
about a better state of affairs, he spoke in terms of the
highest commendation.

Mg, WM. DRONFIELD said, he congratulated Sheffield
on being the first place in which such a large number of
trades’ delegates had ever agssembled—representing about
200,000 members. He repudiated the idea that they were
acting in a spirit of antagonism to the employers, but urged
that it was their wish to devise some good means of prevent-
ing Strikes and Lock-outs. He then proceeded to speak on
be subject introduced by the last speaker, and further ex-
plained the present state of the law relating to masters and
workmen. In adverting to the steps which were being taken
for the purpose of, if possible, bringing about & removal of
the grievances complained of, he called upon all working-men
to do their utmost to aid the movement for their benefit which
had been so ably inaugurated and carried on by their Glasgow
friends in conjunction with London, Sheffield, and other places.
He had pleasure in stating that Sheffield had tsken an active
pert in the agitation—upwards of forty petitions to the House of
Commons from the different trades of the town and neighbour-
hood having been numerously signed, most of which had already
been presented to the House, by Mr, Roebuck, and others. In
addition to signing these petitions, the trades of Sheffield had
subscribed liberally towards the expenses of the agitation. Mr.
Dronfield further stated that at the last Borough election this
question was brought prominently before the candidates, and
that at least one of their members—Mr. Roebuck—had promised
them his assistance in getting an alteration of the obuoxious
law of which they complained. As an instance of the glaring
acts of injustice which were perpetrated even in this neigh-
bourhood under the existing state of things, he said that
there was a delegate on that platform who had on a
certain oceasion been dragged from his home, and taken
jin search of a magistrate. He had to be taken about six miles
before a magistrate could be found, and then when they had
arrived at the house, he conld not get a fair hearing. His soli-
citor, who had been hastily summoned, without time having
been afforded for his friends getting up any defence, %pplied for
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oblized to submit to the severe indignities which the law gg.
unjustly allowed. The speaker held that those cases onght to.
be treated as civil contracts both with regard to master and
man, and urged the duty of working-men being alive to their
own interests in the matter. (Applause.)

———

CO-OPERATION.

Me. W. HARRY, London. was next ealled upon to speak
upon the snuhject of Co.operation. After remarking on the im.
portance of Co-operation, he enlargzed on the benefits which the
working classes naight derive from availing themselves of those
advantages which they wonld obtain from associaling together,
s0 as to maeke the most of their resources. He contended that
the working-men of the present day did not do their dnty, and
urged them to individual effoit. He considered that if they did
not do their best to ameliorate their condition they had no right
to complain, and he reminded them that they must none of them
by any means assent to any oppression. He aldo contrasteg
the condition of the penple of the time of Alfred the Great,
when they only worked eight hours per day, and those of the
present day, when some of the working-men of London actually
worked fifteen or sixteen hours per day.

Mr. H. ROBERTS, Manchester, showed that the pringiple
which was brought to bear in joint stock companies, rallway
companies, and other associations in which capitalists com.
bined, was just as applicable to the wants of worhing-men ; and
urged them to avail themselves of the privilege of associating
together so as to get the full benefit of their labour. He con.
gidered it an imperative duty to advocate the principles of Co.
operation, and in the course of a senzible speech, adduced
arguments in its favour. DMen could do far more in many ways.
unitedly than individually, and the old maxim of the bundle of
sticks, * United we stand, diviled we full,” was as true as evar,
He believed education was doing much for working men ; bt
he considered that they ought to avail themselves of the ad.
vantages of the press, and have a duily newspaper of their own
10 act as their organ—just as the present newspapers were the
organs of the employers, He hoped the day was not far distant
when the advocates of trades’ societies and measures tor the
advancement of the working-classes would have an orgén of
their own, for he considered that the capitalists only wielded the
power of the fourth estate. With all deference to indivillual
opinion, he thought that at present working-men were not
fairly represented. But it was necessary that they should be,
and for this reason he arged that they should have a daily press
of their own. (Cheers.) The speaker further adverted to the
other objects of the meeting, and called upon all present to.
weigh well the important matters laid before them. !

The meseting terminated about half-past ten o'clock, with a
cordial vote of thanks to the chairman, for the able manner in
which he had presided. )
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TEIRID DAY,

The minutes of Wednesday’s proceedings were confirmed.

Credentinls were received from the following delegates:—
Operative Millers’ Friendly Sceiety, Shefiield,—Mr. J. Allen;
Branch of the General Union of Carpenters, Shefield,—Mr. T,
Hinchliffe,

My, Clare, filesmith, of Warrington, and Mr. J. Holmes, of
Leeds, were admitted to the mesting on application, the meet-
ing resolving that all well-known members of I'rades® Unions
be admitted (with the permission of the Chairman) to listen to
the deliberations, but not to take part in the proceedings,

A letter from Mr, T. J. Dunning, of the London Bookbinders’
Society, was read, and ordered to be received. In speaking
of Lock-outs, Mr. Dunning said :—

“ There is great necess:ty for the subject of Lock-outs to be ~videly venti-
lated, for they are 1ndefensible on any principle of esonomics, of justice, or
aven of the usage of eivilized existenca They take us back to the lawof the
strongest, the principle of savage hife, which exchange the principle of civil-
ized existenue was established to repress, and, if possible, to set ngide, A
Lock-out on an extended sealo is a conspiraey against common rights, ax
uiterly indefensible as an net of robbery, or, at the very least, of revengeful
deprivation on other people, becanse you eannot get your work done at your
own price. It is enacting, in grave reality, and with deliberate intention,
on the prineiple of the following burlesque lines, and with equal burlesque
«f juatios and moral honesty :—

* As when two dogs, erst fighting in the street,
One of those dogs another dog doth meet,
With angry tooth he bites him to the bone,
And this dog sufiers for what v’'other dog had done!’ ”

Me. CUTTS, of Sheffield, announced that the Amalgamated
Society of Engineers had just forwarded the sum of £1000
to the Shefield File Trade, to assist in the payment of the obli-
gations arising from the recent Lock-out.

ResorveDp,—* That the thanks of this Conference be tendered
to the Amalgamated Society of Engineers and all other bodies
who have responded to such application.”

The Committee presented the following

PreanBLE :—The Conferenee having at great length con.
sidered the question of Lock-outs, with the view of ascertaining
the cause thereof, and providing such remedies as seem called
for 1o obviate such in future, e far as possible, and, in cases
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where they do occur, to make such provisions for the wants of
the suffering workmeén as will neutralise the hitherto painful
effects thereof— ‘

Find—That these social perturbations arise from & spirit of
opposition engendered in employers by the efforts of work-
men to obtain a greater share, than hitherto has been granted
them, of the wealth and comfort accruing from the industrial
pursuits of the mass of the people of this couniry.

That, whilst in many instances the demands of the workmen
have undoubtedly superinduced these Lock-outs, it is pain-
fully apparent that, in a vast number of cases, they are
resorted to by the employers, as a means of constraining
workmen to act in such a manner in reference to Trades’
Unions, rate of remuneration, hourg of labour, and kindred
questions, as they, the employers, choose to dictate.

That Lock outs are an outrage on the most clearly defined and
generally accepted principle of social and political economy,
and are caloulated seriously and permanently to injure the
trade and commerce of the country.

That the time has come when all classes of society should di-
reot their earnest attention to the question, with the view of
preventing the recurrence of these disastrous events, by the
adoption of such wise and conciliatory measures as will ob-
viate their necessity in future, and that it behoves all work-
men to make special provisions for the support of such of
their number as may still be exposed to the evil effeots
thereof, and that this can only be effectively accomplished
by a National Amalgamation of all Trades.

Mr. G. NEWTON : The Preamble is our first business, and
as it is merely an expression of the opinions delivered by the
delegates yesterday, and framed with the view of giving the
result of Lock-outs, their history, and cause, there will be very
little discussion upon it, and I move its adoption. It is very
certain that if workmen were always content to work for what
employers chose to give them, there never would be any Strikes
or Lock-outs. There will, therefore, be no difficulty about find-
ing No. 1. The second finding is this: * That whilst in many
instances the demands of the workmen have undoubtedly su-
perinduced these Lock outs, it is painfully apparent that, in a
vast number of cases, they are resorted to by the employers as
a means of constraining workmen to act in such & manmer in
reference to trades’ unions, rate of remuneration, hours of labour,
and kindred questions, as they, the employers; chose to diotate.”
The honesty of this finding, 1 think, none ecan dispute. We
admit that we are ourselves to blame not unfrequently, and that
the employers are also to blame, which, I believe, is algo in
conscnance with the views expressed by the delegates yester-
day, and with the facts of the case, I don’t see that there can
be any dispute about the next finding ; and the last sums up the
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whole, declaring that it is the duty of all classes to direct their
attention to this important matter, with a view to puiting an end
to Lock-outs, and recommend that conciliatory measures be
adopted with the view to prevent them, and provides, in con-
clusion, that if it be impossible to prevent them, it is the duty
of workmen to make provision for those of their fellows who
guffer by them.

Mr. W, H. WOOD seconded the proposition. After leaving
the general meeting last night, the committee went immediata]y
to work, in order that we might be prepared to lay a very clearly
defined series of resolutions before you for consideration, and I
may add that we did not arrive at our conclusions until we had
lengthily discussed their merits. It was a quarter-past two
o'clock before these resolutions were prepared for the printers,
so that you can easily understand that your committee have not
been lying on a bed of roses since your deliberations yesterday.
The judgment and discrimination manifestod by my colleagues
in the preparation of these resolutions, I must say, astonished
me, and I cannot refrain from congratulating the meeting upon
the unity of feeling manifosted. ‘

Mz, H. MITCHELL, Sheffield, thought the question as so
whether the association should be “ national” or international,”
ought to be discussed.

The CHAIRMAN replied that the subject would be brought
forward in the next resolution, and could then be discussed.

Mg. HARRINGTON, Sheffield, supported the proposition,

MR. M¢cDOUGALL: The question before us is & natural and
an important one. The Committee appear to have overlooked
that it is a question that affects the United Kingdom. We have
representatives from the northern parts of Scotland, and though
it is ell very well that we should remember ourselves, we must
not forget our neighbours.

The CHAIRMAN: The first resolution will meet your
wishes, -

The VICE-CHAIRMAN : It meets exactly what you intend
to say. '

Mz. McDOUGALL: I will move that, instead of “by an
amalgamation of all trades having their seat of government in
the United Kingdom,” the following words be employed :—* By
an amalgamation of all trades in the United Kingdom.” .

Mr. WILLIAMS: Perhaps you would like it to be the
United Kingdom and Ireland? Inmy opinion a national insti-
tution embraces every nationality.

Mz. ROSS: I feel a difficulty in rising to speak to the amend-
ment, but I feel honestly called to do so.

The CHAIRMAN : Do you intend to second it,

Me. ROSS: Yes, I have pleasure in doing so. If the insti-
tation is simply to be a national one, it will apply to England
alone, and exclude the part I represent. (No, no.) Iam from
the North, and that is my opinion. If it is so altered as to
include the United Kingdom, or any term is employed implying
that, I shall be prepared to support the proposition, . -
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Mg. RUSHFORTH thonght the alteration ounght to be made,

Mgr. BROADHEAD : I don't see that we neel carp abou
this. 'The resolution applies to the United Kingdom, and therg
has been no such idea as to keep out Scotland or any other
part of the kingdom.

Mgr. NEWTON: I am amnedd with the ilen. If I had saig
aggociation of English trades, there might have heen something
init. This is a nation mede up of England, Wales, Ireland,
and Scotland. Tt is all stuff that * national” does not inelude
every corner of the empire,
© Mr, SHORROCKS: I think some opinion ouzh{ to have
been expres=ed in the Preathble with regard to masters who are
owners of cottage property, tnrning the men they have locked
out on to the wide world without shelter. It is a very seriom
matter, and a degredation to England, and if the committee
eould draw up semething that would call forth an expression of
jndignation against such conduct, it would meet with universal
approval. )

Mr. HARRY supported the amendment. Thongh thay all
lived under one government, the laws of Scotland were different
to those of England,

The CHAIRMAN announced that the Preamble would ba
altered as suagested in the amendment.

Mz. NEWTON : Being a Scotchman myself, it i3 not likely
T would give the go.-by to my own country, 1f I knew it.

MR. CONSTANTINE moved that the word * national” be
altered to “international.” He thought that alteration womld
be better than that just proposed.

WMr. SHAW seconded the amendment.

The VICE.CHAIRMAN: The committee tonk that mattey
into ennsideration. We are only now seeking to form an asso.
ciation of all the trades of the United Kingllom. Every attempt
in this country hitherto has failed, and let s try to effect thet
befora we seek'to spread ourselves to the continent. If we can
succeed in this country, then the motion to unite with other
eountries will be in good order: but until we have formed a
union of our own, how can we ask other countries to join us?
Weo may keep up a friendly intercourse with societies in other
eountries ; bat to call ourselves international, when we don%
know that we shall be nationsl, is going too far. (Hear, hear.)

Mgr. ODGER: The original proposition mirht be adopted,
and then our friend, if he should feel disposed, or I myseH,
may propose a resolution to the effect that this association,
after it is formed, sympathises with the objects which the Inter.
national Association has in view, and will do its utmost, or
gomething of that sort, to assist the Internntional in developing
its principles thronghout Europe, and ail over the world, if it
be 8o needed, ‘That will not be committing yourselves fully
to the International Association, but merely an expression of
opinion. I wonld suggest the withdrawal of the amendrment,
and that you allow the proposition to pass, with cne hittledltera-
tion, The second paragraph says, *that these social pertur-



Trades’ Societies and Lock-Outs 49

39

bations arise from a spirit of opposition engendered in employers
by the efforts of workmen,” and so on, so that we seem to take
upon ourselves the onus of creating these Lock-outs of which
we so much complain. I would have it read, * that these social
perturbations arise, in many instances, from the spirit of op-
position,” &e. The nexi paragraph puts it correctly, “ that
whilst in many instances "; but this paragraph says they arise
altogether. I think the committee will agree to make that
little alteration.

Mz. CUTTS: I think it would be unwise to go so' far as to
embrace an international confederation. It is our best poliey
to Lave a national alliance at present, and if, in future years, we
can see how to form it into an international association, so
much the better. We have a great deal of work to doyet, befgre
we have a thoroughly effective national association. I do not
see how it would exclude the Amalgamated Engineers, for al-
though they have branches in all the colonies and in other
countries, still they are part and parcel of one association, and,
consegnently, if they joined it, would be embraced in this con.
federation,

M. E. GREEN: It would be very much to our benefit to
have an international organization; but the proposition is pre-
mature. I hope we may ultimately see our way to form an
international associatinn,

M=r. W, DRONFIKLD : The trade to which I belong would
be as much benefitted by the introduction of the word “4nterna-
tional” as any other, for printers work all over the civilized globe.
I might, therefore, be in favour of its introduction, but T think
it wonld nct be politic at present to introduce it. We should
get 1oo much entangled in the affairs of the working-men of
other nations, It would be very proper to keep up & corres-
pondence with trade societies thronghout the worid, so far as
we know them, for the purpose of rendering information to
them, and receiving information from them ; but to attempt, at
the outset of the association to extend our ramifications through-
out the world, would be attempting a scheme that it would not
be possible for us to accomplish. I think we had better go
slowly and surely, and not attempt more than we can accom-
plish. The less complek we are, the more support shall we get
from the trades of the United Kingdom. Though I am in
favour of the landable work of promnting a feeling of brother-
hood througheut the world, ¥ am for the present opposed to
the introduction af the word * international,”

Mg. RURNS coincided with Mr. Dronfield.

Mpr. MEMMOTYT: Will the branches of a trade society,
having its chief seat of government in this country, be allowed
to enter this agsociation, though they are in the colonies, or in
other parts of the world ?

The CHAIRMAN : Certainly.

Mz J. ALLEN: It might be ell very well to make our
society international, if we could do 8o conveniently and ad-
vantageously. We know what difficultied have had to be over
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come in thie country during the last thirty or thirty-five years
to get trades well organized, and we have not suaceeded yet,
We are now about to form the whole into one, and it will take
time to do that. Let us get established on a firm basis, and
then we may introduce the subject to our friends in every
quarter of the globe. (Applause.)

Mr. ODGER'S suggestion was met by the introduction of
the word “ occasionally” after the word “ perturbations” in
the second clause of the Preamble, and

The Preamble was agreed to.

—_—

TITLE OF THE ALLIANCE.
"Mgz. &. ROSS moved—

« That it be a recommendation of this Conference that the principle of a
national amalgamation ba formed of the Trades’ Societies of the United King-
dom, to be designated * The National Alhance of Organiged Trades.”

Mn. G. HOUSLEY saconded the proposition.

Mg, McDOUGALL moved as an amendment “ That it be
a recommendation of this Conference, that an amalgamation of
the Trades’ Societies of the United Kingdom be formed, to be
designated ¢ Tae Uxrrep, Kinepom ArrIaNcE oF ORGANISED
TrapES.'”

Mz. R. YATES seconded the amendment.

Mz.,C. WILLIAMS moved, “ That this Conference as.
sembled feel it their duty to recommend that an amalgamation
of the Trades’ Societies be at once formed, to be designated,
+The United Kingdom Trades’ Protective Association.’”

Mge. J. TEASDALE seconded. *

The CHAIRMAN announced that Mr. McDougall’s sugges-
tion had been adopted by the mover and seconder of the original
proposition.

Mn. T. HINCHIIFFE suggested that the proposition should
read thus: “ That it be a recommendation of this Conference
that a grand amalgamation be formed of the Trades’ Societies,
to be designated the ¢ Alliance of Organised Trades;' that the
various Trades’ Societies be invited to join such organisation
and render such pecuniary and moral support as may be ne-
cessary.”

Mz, ODGER: I hope, when the resolution of the commitiee
is passed, that we shall all feel the responsibility that it in-
volves. It will be one of the greatest farces that ever was
played in this country, if, after a Conference such as this is—
= _one of the largest of the trades that ever assembled, perhaps,
and I must say, as far as 1 can judge of it, one of the rhost
intelligent, and, at the same time, business like, I ever attended
in my life, no practical good followed. 1 don't object for one
moment to any sentence I have heard expressed in this as-
sembly. We have men congregated here from different parts
of the couniry, and we have heard the opinions and remarks of
these different men, and it is a proof of ihe progress that men
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are making, that they ean sit quietly and listen to thess various
remarks, gmd, in the end, have but little difference, and adopt
g rosolution expressive of the conclusions which have been
arrived at. ¥ have seen in my time several conferences having
the same object in view that this has, but they were not at-
tended with success. There waz a national association formed
some years ago, and no doubt there was some ability mani-
fested by those who had charge of that association, but it fell
away in time to nothing, and though there is a remnant of it,
it is a perfect myth, so far as its recognition by societies at
large is concerned. That society was instituted by men of
mark and intelligence, men of integrity, and men well able to
do the work. It was presided over by the late My, Thomas
Duncombe, a man of sterling integrity and industry, and had
for one of its advisers the late Mr. Wakley, coroner for Mid-
dlesex, and member for Finsbury. There were others also
connected with it who were well known for the efforts they had
made to remove abuses. There was an effort made to form &
society of this sort at Derby. It was initiated by Mr. Potter,
and there was an assembly of many delegates from the princi-
pal towns and large trades. There was a committee, an execu-
tive, and everything of that sort, but the association died from
the want of energy and want of funds; in fact, I heard it dis-
tinctly stated by a member of the comamittee, that after its forma-
t1on they never once met. This is a sorrowful thing to have
to contemplate; but it is a fact, and facts must be looked in
the face, or we may make another mistake. (Hear, hear.)
Somehow or other it seems that when the rules and regulations
were drawn up, and the preliminary work finished, the mem.-
bers fell back into their local habits and customs, and lost
sight of the great principle involved in their society. But I
think from what I have seen, that such is not your intentiom.
The carrying out of the programme will involve an immenss
amount of deliberate labour; there will have to be brought
into exercise energy and persistent perseverance, and unless
that is done, we shall add one more failure to the many that
have gone before. That would be a disgrace to us. (Hear,
hear.) As a proof of what I am-stating, let me call your atten-
tion to the support which the aggregate bodies receive at the
present time. The Trades’ Council of Glasgow mever had a
shadow of the support which its energies and perseverance
merited. From all the members who are in union with the
London Trades' Council at the present time, we don't get £30
a year to carry it on with. I am stating facts to you, so that
you shall know there is work to do besides merely carrying
resolutions. When trades are in trouble in London, they come
to us to assist thems, and there is nothing that is more agree-
able to me than to talk matters over with them, and to try to
get them such assistance as is necessary; but while I can
point to societies ever ready to suhgeribe with vigour to persons
on strike, as a rule, they are not prepared to carry out any
grand scheme by which Strikes can be averted. In a eenfer-
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eunce with Mr. Bright, and another with Mr, Gladatone, the
Chancellor of the Exchequer, I was enablad to show onr tradeg
report, containing our aggregate expenses, and. notwithstangd.
ing their smallness, we were called, in the Shniard, L think, a
set of “ bloated trades’ delegates.” The support given to large
bodies, such as I represent, is ridiculous in the extreme, angd
the reason for the lack of support is this—that when men meet
in their own societies, they interest themselves immedintely in
their own concerns, and neglect the calls for their immediate
sympathy and support. I cannot say that feeling arises from
any bad motive on the part of the men. The very fuct that onr
societies give money to the extent they do, is the best possible
proof that there is no motive of an improper character in thig
atate of things. 1f I go to my society at the next meeting night,
perhaps I mav bLe disposel to throw aside, until the next meet.
ing, the consideration of this rational association. Next week,
there is probably some other thing in the way, and the subjeet
is deferred agnin, and the exccutive become disheartened, and
the result is overthrow, If you do not give prompt attention
to whatever is sent to your society by the execntire, you may
depend upon it the carrying of this resolution will be perfectly
useless, and worse than useless, because it wili entail heavy
preliminary expenses, and in the end, will throw some amount
of diseredit upon those who have initiated the affuir, and are
prepared to carry it out, if you wounld only do your part of the:
work.

Mr. ROSS replied : I think it is a misconreption on the part
of Mr. Williams tu introduce the word protective or protection,
because I hold that we are alreudy protective assoriations., If
this institution were formed under such a heading, it would
presnme that we are not already protection societies. I main-
tain that we are so, and that we are here in that capacity, and
that there is no necnssity for such a term being applied. One
word in reference to a remark by Mr, Odger about the character
of the Glasgow Trades’ Conncil. I was a member of that body,
holding, perhaps, an impo: tunt position, and now a movement
is going on in Seotland to associate Dundee, Aberdeen, Greenock,
and Glasgow, and to establish a true representation of the trades
of the different localities. Our own trade, thongh fa ling away
from the Trades' Council of Glasgow, has again come forward,
and has given the liberty to 1ts branches to becnme conneeted
with it; and I hope that the movement will extend itself through.
out this country. 1 dom't think this great association will
materially alter the position of T'rades’ Councils, any more than
it will alter the position of our private Trades’ Societies.

Mr. ODGER: I said the Glasgow Trades’ Couneil mever
received that support which it merited.

Mr. ROSS: Almost every trade in Glasgow supported it,

The original proposition was carried.

——
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SUPPORT FOR LOCK-OUTS.
Mer. ODGER moved—

“ That the various Trades' Sacieties of the United Kingdom bs invited to-
B aad bl oo oL Leok ooyt s s
ﬁ:ecess‘lmted to seek the same.’ . and mcral suipport to rancles
You will have applications, no, doubt, from some of the most
prospel ous trades, and applications from some of the most im.
poverished ; and it will be well to consider frequently the ad-
visability of withholding encouragement in eases that are likely
to result in Lock-outs, when there are so many trades id the
country whose remuneration is of a frightful and degrading
character, If we understand onb another upon that point, we
shall be able to show to the world thet we are equal to the work
we undertake. Take such a trade as the shoemakers. There
arq certain branches of that trade, in certain parts of the country,
very well paid. Take, for example, the West end of London,
where [ work. There the wages are good; but two miles into
the city you find the same trade getting labourers’ wages. It
has been my desire to lift the worst paid branches of the trade
up, instead of atways making efforts to push the best paid trades.
farther on. (Hear, hear.)

Mr. W, FINLINSON seconded the proposition. Mg, W.
BURNS and Mr. E. GREEN sapported.

Mp. WILLIAMS said the Protection Society of Liverpool,
always gave the preference of its support to those trades which
reoeived the least amount of money for their work, and there
was not a trade society in connection with the assoeiation but
what had made great progress.

Mr. T. SMII'H quite approved of assistance being first
rendered to ill-paid trades. Where the manufacturers saw a
trade down, they tried to give it another shove deeper down.
If the funds of that Association were judiciously spent, many
poorly paid trades would be benefitted.

M=, JOYNSON said, that whatever that Association promised,
or led others to believe they wonld do, they ought faithfully
,and sincerely to carry out. I am therefore compelled, he pro-
ceeded, at this moment to state the position in which T am
placed. The society to which I belong passed a resclution to
the effect that a delegate be sent to this Conference, and an.
other to the effect that the delegate shall attend the Conférence
to hear the proposals for future action, give a faithful report
of the business transacted, pay a proportionate share of the
real necessary expenses, but hé shall not commit the society to
any extent, or in any form, but merely bring the proposals for
the future government of the gociety. Of course, other societies
are prepared {0 go much fatther than that; but it would be
wrong in me not to explain the position I am in.

The CHAIRMAN : You are just in the same position that
we are all in,

Mz, W. BROADHEAD: T stand in that position; and I
presume there is not a delegate present who i3 not in the same
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position. All our deliberations will be subject to the approval
of the various trades we represent. ‘The advice which has been
given by Mr. Odger is both sound and good. It too often hap.
pens that apathy follows efforts like this. Associations of thig
character frequently attempt too much at the outset, and, in
some cases, aid and assistance are asked in an unreasonable
fashion. Trades should be careful before rushing into any
contestyand should not be misled by the idea of the vast assist.
ance that this Association ¢an lend. Persons should notexpest
too much ; hut we should all put our shoulders to the wheel,
and be determined to do more than we promised at the outset,

Mz, W. LINDSEY : I beg to call the attention of the Con-
ference to the fact that Lock-outs only are named¢in this reso.
lution, and I wish to ask whether or not assistance will bg
rendered by this organization, if formed, to trades seeking an
advance of wages, by strike if necessary? I look upon this ag
an important question. Lock-outs in the trade to which I be.
long are comparatively unknown, and, for the sake of the society
I represent, and the satisfaction of the Conference generally, I
should like the question I have put answered.

Mz. HARRY: I had drawn up a resolution on the point,
and as I think it makes up an omission, I will moveit. ¢ That
the various Trade Societies of the United Kingdom be invited
to join such organization for the purpose of resisting Lock-outs,
and all attempts made on the part of employers to reduce
wages, and to render such moral and pecuniary support to such
societies as may need the same.” -

Mr. G. AUSTIN: seconded the amendment. He alluded
to double-handed trades, and a better equalization of the wageg
in some cases the second-hand receiving barely sufficient to
support life. The labourer ought to be paid a sufficient sum
of money to enable him to bring his family up respectably, and
to provide a suitable education for his children.

Mzr, W, LEIGH supported the original proposition, He
thought the latter part of the proposition included all that was
embodied in the amendment,

The VICE-CHAIRMAN: You will observe that we came
here not to form a trades’ combination for the advancement of
wages either one way or another, but to resist these great evils
of Lock-outs and to discourage Strikes. We do not wish to
create a fund to assist societies who have neglected their own
interests ; but we have met to see if, by a large association, we
can take this weapon of Lock-outs out of the hands of our em-
ployers. If an employer locks out his men to force them, by
reducing them to starvation, to submit to his terms, we must
assist to keep them respectably. By that means the sting will
be taken out of the Lock-outs, and all that a Lock-out can come
to will be an improvement in the health of the men locked out.
{Hear, hear.) If there was anything indicated by the discussion'
yesterday, it was that we were not to encourage Strikes, not to
devote ourselves to the support of societies that have neglected
themselves, If the Sheffield File Trade had had respectable



Trades’ Societies and Lock-Outs 55

45

support when locked out, the masters would have had to take
them in; but when the masters saw that the men had not
enough to keep soul and body together, they had the glorifica-
tion of knowing that the men must ultimately give way.

The CHAIRMAN said, the amendment being withdrawn,
the only resolution before the meeting was the second on the

aper.

P Meg. J. DIXOW said he notived that Mr. Odger and other
friends had an idea that they should 4ry to get some increase
in the wages of those who wers badly paid. For his own part,
he thought the resolution was comprehensive enough, and
ought to be passed. If they tried to influenee the employers
who were lowering wages, they would be actually involving in
fresh conflicts a body of men who had gone through Strikes,
at more suffering than he could tell, to get into a good po-
sition, and it was hardly fair to call on them to suffer a second
time in behalf of men Who perhaps were obliged to take lower
wages because they had not joined the Association to better
their position—men who, in some way or other, were wanting in
looking out for themselves. Besides, such a policy would
compel the Alliance to embrace Strikes in all directions, while
the only object they had in view was Lock.outs, He wanted to
begin at the beginning. He hoped the foundation at this Con-
ference would be a plan to protect them from Lock-outs; but
he should like this to be only the foundation, and for them to
improve it, and lay one stone fairly on another. If they began
at the top of the tree, il was possible that Strikes, in different
ways, would break them up at the commencement But they
had not had half the discussion upon the question that there
was in it,

Mz. J. ALLEN did not think Mr. Odger intended to give the
meeting the impression that they ought to support Strikes, as
well as Lock-outs, or that the meeting should take up the
question of badly paid irades as a single matter, but merely to
refer these trades to their own society, and get them in the
Association ; and then, that where appeals from oppressed or
low-paid classes were made, they should have priority over
appeals from the societies of men in better circumstances—
that was to say, that when a case of great distress came before
the authorities of the Alliance for consideration, and also one
from men in better circumstances, the case of those who wers
worst off should first of all be taken into consideration. If
this was Mr. Odger’s view, he agreed with it fully; and he be-
lieved that such were the objects of most trade societies, Thera
were some that embraced three or four branches of a trade,
and all the branches were not paid alike, and when distress
prevailed, and appeals were sent in, the object was to bring the
lower-paid up to the higher-paid—to elevate the men's position,
and bring them on a footing as nearly as possible. If they
held that the organisation was to support Strikes in general,
as well as to resist Lock-outs, they would have to ask, in every
instance—* Are these Strikes justifiable ?” And to whom were
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they to apply for information? Why, to the heads of the re.

tive societies, Let each society confine the business of itg
members to themselves, and elevate the position of the lowest
paid branches belonging to jt, and when this was done, this or.
ganisption would bave no trouble with it, except the efforts of
the society to advance wages, or what not, as the society thought,
right and just, should produce a Lock out, In that case, let
this. Association take the Lock.out, and leave the society to
menage the Strike. Strikes might ofien be prevented by moral
influences, perseverance, and judicious management; but it
was sometimes better for the working-classes to accept a Strike
then forego it through fear of the evil consequences to follow,
In many instances they were bound to accept a Strike; forif
they did not accept it in the first instance, they would have em-
bargoes laid on them, until, in the end, they would be reduced
below the pitch that a Strike at the first would bave brought
¢hem to. Moral aid, combined with pecuniary aid, was very
grand ; and if there was a man in the meeting who had a right
to advocate the principle of moral intervention between societieg
he thonght it was himself, for he found that, within the last five
years, one of the greatest societies, and s supposed protection
society, had infringed upon the society to which he belonged
to the tune of £1500. He hoped and trusted that when 1hig
Association was properly organized, they would exert a moral
drfluence on all the trades with which they had to deal, con-
Miniug them to the limits of their own trades, and not allowing
thent to overstep that line end interfere with other trades, as
hail been the ease. Societies, whether large or small. <honld
consider whether it would not be a benefit to them to join this
Association, for they were but men, and the day might come
when the greatness of the grealest would be breught down;
and small societies should consider it their duty to support the
Association, and teach that duty to all within the pale of their
gnions, He prayed that the Association might go on offering
pecuniary and morsl aid until, in the end, they all became ona,
and stood on one platform on an equal footing as men, for they
‘were no more than that.

Mr. J. CARLISLE said the ironworkers did not earn £3 a
week, and he should not be doing his duty if he let that staie-
ment go forth uncontradicted. In the branch he represented
they mever worked moie than five days a week, and one day
a fortnight besides they did no work. Having said so much,
he thought they were getting far away from the sulject. A
resalution passed the day before stated that it was desiable
to inquire into the causes which gave rise to Lock-outs,
He beheved the opinion they arrived at was unanimous, that
Strikes were the cause. Was he 1o understand that they
turned their backs on the cause, and began’ to deal with the
effect, or should they not in the first instance deel with.the
ceuse? He said it was their duty to deal with Stiikes, he-
eatise they were the next great evil to Lock-outs, and the
fruitful source from which all Lock-outs sprang. Mr, Lawrencg.
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told them that when members knew they had the support of
the Conference they would be rushing into Strikes. Thenm
what were the Standing Judicial Council and Executive Com-
mittee for, if not to inguire into the justice or injustice of a
Strike or Lock out? That once aseertained, he contended that
the duty of that Council was to render effective aid 10 any body
of men on Strike or Lock-out ; and if the Conierence Lbrought
jts intluence w hear on Strikes, they would not be so badias
they would Le if the Conference turned its back entirely on

{them.

Mz, H. MITCHELL, Sheffield, said be agreed to some ex-
tent with what had been advanead as to raising the worst paid
branches; Lut at the same time it was just possible—indeed,
likely—that trying to raise the low paid would cause the well
paid branches to be Locked out, and. they should have the sup-
port of the Conference. He rose to propose an amendment.
The word * Locked-out” was what he oljected to, becnuse he
believed that it would prove a barrier to some just cause. They
should try to avoid that; and at the same time he should not
like to add the word * Strikes,” which might induce them. He
proposed the following simple resolution :—* ‘L hat the various
Trade Societies of the United Kingdom be invited to join such
Organisation for the purpose of enabling them to receive such
assistance as they may be necessitated to seek.”

Mg. IIOLDEN, Sheffield, seconded the amendment.

Mr. J. KINGDOM, Bristol, proceeded to speak upon the
changing ‘candition of the world, the more exiensive inter-
course of thought, and the more powerful action of mind upon
mind. The intelligent and well disposed of all parties seemed
10 be brougit.nea er together, and were exerting an influence
novw, wlucg,'though it might be said to Le feeble 1 its infaney,
would, nevertheless, in his opinion, be felt thioughout the
world. Dublic opinion, that helm which directed the affairs of
nations, peoples, and empires, had received a new direction,
and was tending upwards and ontards, shuking off—as that
meeting was evidence—the errors and the prejudices of the
past. Both manhind and the laws and principles by vwhich
they were governed seemed about to be redeemed from slavery
through the moral and intellectual—

Tae CHAIRMAN interrupted,the speaker, and called upon
him to keep to the guestion.

Mr. KINGDOM said he was arriving at it, and continued
to speak in the same strain for some time. He 1ead extracts
from a paper written by hum at the request of the Cordwainers®
Society of the city of Bristol, when Locked-out and on Strike
seven months ago. The extracts were similar in pature to the
speech, and as the meeting manifested extreme impatience,
the Chairman st length said he eould not allow the time to be
so taken up, ond Mr, Kingdom sat down.

Mg. P. CASKEY, Barnsley, thought that if they could agree
1o something elear and short, it would be better than a resola-
.tion of this description. They had already, in the first reso-
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lution, agreed to recommend that a National Amalgamation g
formed. They shonld in their next, in his opinion, state the
object of the Association rather more clearly than it wag stateq
at present. For instance, in the second resolution there werg
three points, the first of which was, that the various trade g,
cieties of the United Kingdom should be invited to join sugh
Association. 'That, in his opinion, had no business in a regq.
lution stating the object. An invitation could be issued Ly o
committee in some other form, better than in a resolution,
The Association was for the purpose of resisting Lock-outs in
any trade so connected, and that was the whole point of theip
assembling there. The third part of the resolution related tq
rendering pecuniary support to such trade societics as weye
necessitated to seek the same. He was afraid the Confetence
could not carry this out so successfully as a national amalgg.
mation ought to do. From the discussion already passed, it
seemed to be the opinion of some that they should leave Logk.
onts entirely out, but he believed that if they did so, the Agso.
ciation would not last to assemble for another Conference, Thg
gentleman who spoke just before dinner clearly showed thag
they had met there for the purpose of devising means for re.
sisting Lock-outs, and for nothing else; and he thought that
this rendering pecuniary and moral support, &c., was putting
it too vaguely, and would lead them into other questions in
which they could not give general satisfaction, and this would
be the very means of breaking up the Association. Thinking
80, he proposed this in place of the second part of the resolu.
tion :—* That the object of this Association be to render sup.-
port to all its members who may be locked out from their
employment, for the purpose of breaking up their local trades’
associations, or compelling them to submit to a serious sacrifice
of principle.”

Mr. T. SWEETING perfectly agreed with the whole of the
resolution. It appesred to him there was everything contained
in it that they were met for, and he thought the committee had
acted very wisely in so wording it. He certainly objected to
some of the remarks made by Mr. Odger with respect to first
taking into consideration the low-paid societies. He knew very
well, that in the shoe trade in the East end of London, scarcely
one out of ten belonged to any association at all, and it might
be that the low wages they got was one reason why they did
not; but another was that in the West end, where they got
better paid, they had pot been down to the East end to get
these men to join. If they got better paid, it was their duty,
in his opinion, to help their brethren to get better paid, and
endeavour to organize them, because all large trade associs-
tions, notwithstanding that they might get a larger amount of
wages, paid a larger contribution to their own society, and
unless the shoemakers paid a larger amount than now—
sixpence a week—il was not to be expected they could dojmore.
It was their duty to pay larger contributions to their own so-
ciety to fully organize their own trade, IHe considered that
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low contributions mesant a very poor association, and ever
would ; and he hoped his brethren in Shefiield, who were pu-
merously represented there, woilld not be offended if he told
them that their contributions to gome of their associations
were not sufficient, and he hoped that, to thoroughly organize
themselves, they would endeavoni to pay more.

Mzr. DRONFIELD thought the question was really, whether
{hey should embrace both Lock-outs and Strikes in the As.
gociation ; but so many matters were talked of to-day that
ghould have been talked of yesterday, that it was difficult to
say what was before the meeting. He understood the last
speaker to say that the trades of Sheffield paid low contribu-
tions. In reply to this he might say, for the information of
the delegates, that there was not a town in the kingdom where
such high contributions were paid, and he was at a loss to
know where Mr, Sweeting had got his information. As 1o
embracing both Lock-outs and Strikes, he thought it was
foreign to their purpose. Their resolutions all through had
'gone on the basis of supporting men who had been locked
out, and if they got on the question of Strikes as well, they
‘would be defeating the object they had in view when they
called the Conference. Messrs. Mitchell and Holden misun
derstood the object of the Conference and their position. If
this amendment was carried, they would not get the support
from the country that they wanted, to make this a national
orgenization of the trades, It was mo use goipg into the
question of Strikes, and Lock-outs had been discussed over
and over again, If they embraced both, the Association would
not be $o successful as it would if they confined themselves
to Lock-outs. He quite endorsed what had been sgid by some
speakers, that if they at all endeavoured to interfere with
Suikes in the way of giving pecuniary support—for it was
no use to talk about moral support—if they led trades to be-
lieve that they would get the support of the trades of the
country on all occasions of Strike, Strikes would be precipi-
tated by the action of this organization, upd it would be a
complete failure in a short time. Let them confine them-
gelves to the iniquitous and obnoxious system of Lock-outs, and
they would act wisely in so doing. The committee had drawn
up the resolutions with the intention of confining themselves
simply to Lock-outs, believing that that was the objeet for
which the Conference was assembled. He might say, in
reply to Mr, Casey, that these were not rules or orders, but
resolutions ; and the first part of the resolution was quite in
place. There was & further resolution on the sheet, that a
committee should be appointed to draw up rnles for the go-
vernment of the Association, This was simply an expression
of opinion, and he held that it was correctly worded as far
a8 it went. He urged the meeting to confine itself merely
to Lock-outs. This had been his belief throughout, and he
had not seen anything to induce him to alter that opinion.

Mz, McDOUGALL did not wish that a statement made

- c
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by Mr, Allen, that all Lock-outs sprang from Strikes, shoulg

forth to the public asa fact. Thére was at present a Lock-ou,
in Scotland among the Ironstone Miners. They were threat.
ened with a reduction of sixpence a day from their wages—bug
he saw from a paper that they were beginning to work
again—and tney were Locked out. There was also a Lock-out
in Greenock, among the Joiners, brought about without en-
tering on a Strike—without an intimation of a disagreeable
feeling on the part of the men employed.

Tag CHAIRMAN here called the speaker to order, and
said they should never get business done if these matters were
gone inlo.

Mz. BAILEY thought it was the duty of other branches to
get the wages of the low paid branches raised. But if they
paid in a certain sum to the Association, they were entitled
to the full benefit whether they got good wages or not. The
question of Lock-outs had been fully discussed yestorday. He
thought there had been sufficient said on the question, and
that it should come to a vote.

Mz, ODGER replied: As to the remark of Mr. Sweeting,
a8 to the efforts to bring men into the societies, he could
only say they héd done it over and over again. Another re-
mark was, that societies were responsible for bad pay in their
own want of exertion. He begged him to reflect that some
men were born into a bad trade, and how had they the same
chance of receiving good wages that those had who were
born into a well paid trade? To him the idea was perfectly
preposterouis, If an iron shipbuilder or a carpenter had a
son, and brought him up to the business, was it any credit
to the man that he was well paid; while, suppose a child
was born into an unfvrtunate trade, was he responsible for
it? Not for a moment. Efforts of a greater character were
required to raise up the ill paid trades than were required to
sustain the wages of those that were well paid. He had been
misunderstood with regard to his meaning by many speakers,
He never mesnt anything that was not consistent with the
words of the resolution. The words applied simply to Lock-
outs, and his remarks as to giving prior consideration to those
poor trades pertained to that, and that only, Whatever that
support, it was not yet exactly determined in what form it
was to comne; butin whatever form it came, if there should ba
two applications, one from a poor and another from a well paid
trade, the better paid trade being better off, and probably better
capable under existing circumstances of looking after itself,
he would merely give first consideration to the most severe
eage ; not to say that they ignored the other case—nothing of
the sort; but as they must consider one first, to consider the
worst extreme case first. This was perfectly just. With regard
to the contributions paid, he believed that in his trade they
paid as much contributions to real trale purposes as any society
in England; but they must understand that the Lulk of those
sooleties that paid large contributions had large benefits which
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were not for trade purposes at all. Ifhe paid one shilling a week
to a society, and absorhed sixpence out of that for out-of-work
money, that was not a legitimate trade purpose. He gave the
men who paid it credit for paying it; but it was purely a
benefit purpose. If, however, he paid threepence & week for
Jegitimate trade purposes, he paid as much to sustain his trade
as another man who paid one shilling, if ninepence out of it
went for benefit purposes. Therefore he wished them to dis-
sect the contributions, and ascertain what they went for, and see
if those who paid much received benefits in the shape of in-
cidental funds, or out-of-work funds, or largs sick perquisites,
or anything of that sort, for if these were allowed to obtain
in opposition to legitimate trads funds, they might call Odd
Fellows' or Foresters’ societies, trade societies.

The second amendment was then put and lost, three hands
only being held up for it.

The first amendment was lost, fourteen hands being held up
for it.

The original resolution was then carried nem. con.

ENTRANCE FEE, ANNUAL’ SUBSCRIPTIONS, &e.

Mz, DRONFIELD moved the third resolution, which was
as follows ;—

“ That all Trades’ Societies eonnscting themselves with this Alliance
shall be required to pay an entrance fee of one halfpenny per member; and
that an annual subscription of one Eenny be contributed by each member to
meet the requirements thereof, such subscription to be paid half-yearly.”

He hoped the meeting would adopt this resolution, believing
with the sub-committee, who drew it up, that it was the
best under the circumstances. They had said all through
that they thought the organisation should not attempt too
much. If they wanted to make if a grand national affair,
they must make it as cheap and simple as possible. They
wanted to embrace the whole of the tmﬁes, not sectional trades,
for if they were to suceeed, they must have this, and nothing
else; and if they wanted to make it a success, they must keep
it at a low figure. The present organisation in Sheffield
had been a greater success than any other that preceded it,
because its contributions were not too bigh, and it did not aim
at too much. He wanted this Association to do the same,
and more if possible, to embrace the larger trades, and de-
vise the best and simplest means of arriving at it. The cal-
culation had been made of what would be produced supposing
sll the trades there represented were comprised. The guestion
was, had they a fair right to expeet that the number of men
represented at the Conference would join the Association., He
thought they had a right to expect as many, and probably more.
He hoped they would reach 200,000, and with that number a
contribution of one halfpenny per man would amount to
£416 13s. 4d., a penny contribution £833 6s. 8d., and so on.
Of course, this was only for working expenses, paying the
c 2
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executive and officers, printing rules and reports, and all gy_
penses such as delegations, &o.  He did not want to press th
subject further, but to call their attention to the amount ¢¢
money that wonld thus be realised from 200,000 members,

Mz. W. LEIGH seconded the motion, If the entrance fe,
were large, men would not pey it. Some would be in favoyy
of getting a large sum for the purpose of raising & fung.
but he knew that there was an objection to accumulate fungy
in locslities where the contributors did not reside. It Wos
therefore batter to have as small an amount a8 was Decegsy
for the working expenses. The smaller the amount the better
for the organisation.

Mz. S. MEAKIN, Basford, spoke, but with such indistinet.
pess that he could not be reported.

Mgr. HUMPHREYS, understanding that this provision wag
merely for incidental expenses, wished to ask how the prin.
cipal expenses of the Association were to be borne. He say
no provision for them.

The CHAIRMAN : We will enlarge on that further on,

Mz. WILLTAMS said his own opinion was, that the sum
proposed in the resolution was 8 very reasonable one, and if
only well taken care of, and judiciously expended, it would
hurt no one, but do many g vast amount of goed. In Liver.
pool they paid a penny per month per member for all the
trades in connection with their protective institution. He
liked the word ¢ protection.” He had not the least hesitation
in taking up the resolution and sending it round the Uniteq
Kingdom for the approbation of the lodges he represented.

Mr. SHORROCKS proposed to add the words “in advance»
to the resolution.

To this the mover and seconder agreed, and the words were

added.

Mr. BURNS, London, thought they ought to make a bold
stand at once, by endeavouring by every means in their power
to raise capital sufficient to prevent Lock outs for the future,
He could not see what & halfpenny subscription would do,
but to pay the expenses of the committee of management,
and so on. He wanted something further than this, and so
did the body of men he represented. They wanted something
like this. Take the Sheffield Lock-out. Had there heen snifi-
cient to meet it, and sent down, he felt convinced it would
have prevented it altogether. Take the builders’ Lock-out.
Had they had the means at once promptly to have met it,
capital would have thought twice before locking out once. It
was a question of starvation for them,—could they starve the
men sufficiently. They knew what the men had in hand as
well as they did themselves, and could calculate how léng it
would last, and saw when the Strike must cease. If ths men
had the means, Lock-outs would be prevented, and the' fHng.
ters must come to terms. He believed that their only tourse
was not to go childishly to work. Trades’ Unions knew what
they had gone through, and wanted to prevent it in future;
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and if @ bold step were taken, it would be prevented. Of
course, be was not anxious to go and pay & great amount of
money ; but he thought that if a levy of 5s. per member were
made throughout the trades, payable at a small sum, 8d. or 6d.

or week, it would not take long to raise a fund, and the com-
mittee should have full power over it, to support the trades
that required help. His experience of many years told him
that & plan of this description would be preventive, and it was
with that view that he made the following proposition :—*“That
we recommend to the various societies represented at this Con-
ference that a levy of bs. per member be made, in order to
raise & fund to support eny society belonging to this organi-
gation, whose members may be locked out by their employers,
either for requiring an advance or opposing a reduction of wages,
or an encroachment on their rights or the privileges or cus-
toms of their trade, the same to be paid at 3d.or 6d. per
week, as the members of the society may decide, to be paid
to the proper officers of the society, whe shall forward the
same to the secretary of the organisation, with the number of
members, and amount sent.”

Mz. B. ORAN, London, seconded the motion. If it were
carried out, they might depend upon it they would not have
the trouble of using the fund. The brickmakers were as badly
paid a people as any, and if they got this fund, they would
be in such a position that no masters dare lock them out;
they would be afraid of them.

Mr. WALTER SPENCER, Nottingham, quite agreed with
the Seoretary as to going slowly and surely at the omset; but
he thought a halfpenny and a penny were too little; and as 8
further amendment, to carry out the object, he proposed—
“That all Trade Societies conneeted with this Alliance shall
be required to pay an entrance fee of one penny per member,
instead of one balfpenny, and that an annual subscription of
twopence be contributed by each member, to meet the require-
ments thereof, instead of one penmy, such subscription to be
psid half-yearly in advance.”

Mr. MARSDEN, Sheffield, seconded the amendment.

Mz, W. H. WOOD was very sorry there was so much dif-
ference of opinion on the question of admission, and he should
like, first of all, to ask Mr. Burns whether he would guarantee
that his constitueney would pay 5s. for an entrance fee on
the number of members he was stated to represent?

Mzr. BURNS : Yes, they will.

Mz, WOOD was sorry to say that, even with the small num-
ber he represented, he should ot be placed in the same happy
position. He should therefore like to lay before his constitu-
ency a reasonable proposition, and such as would meet with
their acceptation. Such an amendment as Mr. Burns had pro-

sed would act as a strong deterrent to prevemt associations

om joining this proposed Alliance. In fact, if they took it as
a general rule, it was twelve and a half per cent. upon the
capital of the trades associations throughout the country. The
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great bulk of the trades’ organizations, the largest and mog
powerful, could only command £2 per man in their trade fung
and if they took five shillings from each individual mompe™
they took one-eighth portion of the property, of the wealth of
the organizations; so that he could see it was totally impog,
sible for the great bulk of the Trades’ Unions of the country
to gccept such a proposition. He should therefore support
motion of the committee. They must learn to creep beforg
they ran ; and they would perceive, from a subsequent resoly,
tion of the committes, that in the event of their wanting e
ordinery assistance to meet extraordinary claims, the commi
had made a suitable provision, and they would entirely depen
on the members composing the Association as to what extent
they should go. He thought the delegates had not treated the
special committee in the way they ought to have dona, The
lgst resolution passed, after exhausting a couple of hours in ity
discussion, was carried almost unanimously. These resolutiong
had been calmly and dispassionately deliberated upon in 8
small assembly, far more qualified to inquire into the claimg
of a resolution than a larger one, and it would be treatin
the committee with a little more respect if memberg wou]§
come prepared to inquire thoroughly into the questions sulh.
mitted.

The CHAIRMAN said the committee all felt extremely
obliged to the delegates for giving their ideas, and would by
petfectly repaid if they gave the meeting satisfaction in giving
the delegates avery opportunity of expressing those ideas.

Mz, MEMMOTT thought Mr. Burns was too sanguine. Hg
believed that if every member representad at that Conferencs
had the well-being of the working classes at heart as much ag
Mr. Burns had, a great amount of money would at once be
raised for the defence; but while he thought Mr. Burns's pro.
position was too strong, he also thought that the proposition
of the committee was a little too weak. He considered that
they might very well adopt the amendment donbling the sums
named by the commiltee. This was a very small amount, and
would raise a large sum of money. He was much obliged to
the gommittee for the care they had exercised, and the time
they had ocoupied in framing the resolutions.

]&n. T. SMITH quite endorsed the resolution. The scale
was a very jnst one, and if they put a higher figure on, it
would debar many from joining. 't hey were indebted to the com-
mittee for the able maunner in which they had brought out the
resolutions. He wanted all societies throughoyt the country
to be members, and to benefit each other. His trade suggested
to him that the scale should ba low, and then they would
hand and heart with the Conference. His trade would subseri
the amount, and if they found they wanted more means 'at the
next Conference they would then be able to get it.

Mz. G. TROUP said the Warking Men’s Association, at &
meeting held in St. Martin’s Hall, had an intention of takin
such steps as the committee had done, and for which he feit



Trades’ Societies and Lock-Outs 65

58

teful to them. He hoped, however, he should not be consi-
dered to be disrespectful to the committee if he said that if the
meeting adopted the re;solution they had better never have met.
They would be exposing themselves to the laughter of their
opponents.  Did they think that the employers of the country
cared anything for their halfpennies and pennies? Suppose
that 120,000 persons joined the Association—and he told them
that they had not 120,000 persons represented there that dsy,
or not much more—the payment would amount to £750 a year,
equivalent to the cost of the Sheffield Lock-out for three days.
1f the committee proposed this to meet the working expenses
et them say so, and put it into the resolution, and let them
propose means for attaining the objects desired in another
resolution, and not bring the delegates thers like a mountain
to produce mice. As to halfpennies and pennies, it was just
jmpossible that the object they had in view counld be accom-
plished in that way at all ; they would be 140 Mrs. Partingtons
keoping back the Atlantic with a broom. He had been engaged
endeavouring to understand the dispute between wages and
profits for twenty-five years, and what he thonght they were
met together for was, simply to extend the area of the combat.
He had no objection to tell them further, that, unless they
went further than the proposition, they would be beaten to a
certainty, He rejoiced in the meeting as a step to the final
result which he expected to see, if he lived long enough, of the
working classes endeavouring to get capital of their own, and
getting profits and wages themselves. He wished to tell them,
that when they had found a proper association to resist Loek-
«outs, he should regard it chiefly of value as & means of promot-
ing co-operation. He did not think, with one large Association,
the capitalists would have a superior power to theirs; but they
would not give themselves the tronble to attend to an Associa-
tion on the halfpenny and penny scale. He could name capital-
ists who could sign a cheque to pay such sums as they were
likely to raise that way for a thousand years. It was quite
absurd to think of accomplishing the matter in that way. He
had been quite delighted at the tone of the meeting: in many
respects it was the best meeting of representative men he had
ever been at. He liked its temper and conciliatory character,
but he was not altogether sure that he liked its penitence.
There had been many speechés like calling past sins {o re-
membrance. Some of the speskers scemed to sing penitential
psalms, as if they had committed great sins, and wounld commit
them no more. He thought many of the working-classes should
know what were the benefits and profits derived from the misery
—and there was a great deal of misery—and suffering in past
struggles. Hé wished to bring ths to their remembrance
befors he sat down., They talked of the expense of Strikes.
There was one trade represented there—8000 of them in Eng-
land—and he could count to-morrow the cost to them, and the
result had been an increase of £187,200 every year in the wages
peid. The builders in London had a very memorable Strike ;
but it affected the wages by 2s, 6d. a week.
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The CHAIRMAN: You cannot talk about Strikes now:
Keep to the question. "

Mr. HUMPHREYS observed that the final gain to the
building operatives amounted to £852,000 a year in London
and the gain to them in point of time was fifteen days & year,
Heo stated this, because he wished to say one word more. Hp
thought many Strikes were founded on good principles, had 5
good design and object, and had brought out a very glorious
result; and it ought not to be forgotten in these latter times of-
conciliation that this was the case.

The CHAIRMAN : I sayyou are not speaking to the question,

. Mr. HUMPHREYS said he wished to propose an amend.
ment, namely—* That the societies connecting themselves with
this Association be required to pay at the rate of one penny
weekly, or one shilling per quarter, to a Lock-out fund.” This
would produce, from 240,000 members, £52,000, and he thought
this would not be felt to be a heavy burden, 1f they really were
in earnest in making themselves independent of the Lock-outs,
If they did not think safety, guardianship, or protection from
Tock-outs was worth a penny & week, or 1if they could not per.
suade the working-men that it was worth that, they did not
fear Lock-outs very much, or value safety very highly.

The CHAIRMAN explained that these speeches really re-
lated to the next resolution, and that the proposed levy was not
for the purpose of opposing Lock-outs, but for working expenses.

Mz. REANEY rose tospeak, but was silenced by cries of * vote.”

MEg. THOMAS BANKS concurred in the proposition made
by the committee, because, at the commencement of a new era
like the present, they might depend on it there would be a
difficulty in many localities in getting the resolutions adopted
by their constituents. Mr. Troup had made a very serious alle-
gation against some of the delegates present. They had put
down on paper something like 200,000 members represented,
but be said they could not depend on more than 120,000, If
this was a fact, a levy, no matter for what object, could not he
depended upon either, Mr. Troup's criticism on some speakers
had been better unsaid. Whether he (the speaker) was a psalm
singer or not, he was sent there to do his daty, and he would
do it, irrespective of what Mr. Troup or anybody else might say.
In trade matters he had had some experience, and that was the
reason why he agreed with the resolution of the committee, to
begin with a very low levy, and one easily adopted in all the
localities. 'They wanted the Association forming; it was not
yet formed. Though the levy was small, it would be enough at
any time to check capital in any future Lock-outs, if they were
thoroughly united. The trades in the various towns were
bound in honour to agree to what was transacted there. If
there had been such an Association a short time ago, the result.
at Sheffield would have been very different. Let them get the
thin edge of the wedge in, and capital would be deterred from
lockipg out in future.

Mr. M. LAWRENCE wished distinctly to state that time
was being wasted. How long would they be if they discussed
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every question at a quarter of an hour each? They would get
to the end of the week, members would want to go home, and
the business would not be properly finished. There were errors
committed in the report of the numbers represented, owing to
different sections of societies being represented, and the total
pumber being put down to each member; but he thought the
extreme number to be deducted om this account was 20,000.
One great error had run all through the discussion, When the
preamble was propo‘sed, members went and discussed the first
and second proposition, and on every proposition they discussed
the one following. The committee had made a better provision
for the support of a Lock-out than any that had come from the
meeting yet; these were all for inereased pay, and that would
only drive men away, and make the numbers of the Association
jess. For every man prepared to pay 6d. a week, they would
get 20,000 ready to pay the committee's terms. As Mr. Odger
had said, when a Strike or Lock-out was on, the men knew what
money was wanted for, and that it went to its object, and its
object alone. The amount now asked for was only as a preli-
minary to carry the Association on. Wasit possible that work-
ing men could vest funds without having the protection of the
faw? It was this want of legal protection they were cursed
with ; it made members distrustful of giving large contribu-
tions, but they knew members were always ready to contribute
in time of need. If they had 200,000 men in the Union, and
placed acase of Lock.out before them, it would take a very
gmall levy, and their sympathies would come out. He believed
that instead of 200,000 members, they would have half a million
befors the end of the year, if they went on a broad basis and a
fair free principle, and that the trades’ delegates would be able
to assemble and represent as large a constituency as the House
of Commons. It was ‘s waste of time to disouss the raising of
money for Lock-outs now ; let them take it on the next reso-
lution. .,

Mz. GEORGE SHIPTON hoped to represent 50,000 men
by that time twelve months, He thought the resolation as it
stood embodied everything they could expect to go forth to their
constituencies. He wag prepared to do his best with the body
he represented for the resolution as it stood, and he had every
confidence that when the time eame for a levy, the men would
be only too proud and happy to pay it. ~

MgR. J. BRIGGS, Accrington, said he would guarantee that
if they once got this {o meetthe low paid trades, his 6000 would
be 80,000.

Mz. W. BROADHEAD, as one of the committee, rose for
the purpose of supporting the committee’s proposition. He
endorsed what had been so fully expressed, that they would
make the Association a larger success by making the contribu-
tion low. The observation of one speaker would not only apply
to the trades represented, but to the other trades throughout
the country. The Committee put the resolution forth as
nothing further than working expenses, He had had sufficient

o3
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experience to know that the most certain means of getting 4iq
was not to go for a large sum. If the resolution wasg Passeq
1t would give such universal satisfaction throughout the country'
that the Association would increase year by year, as othep
societies had done that had adopted a similar principle, wntyy
in time, it wom:d be able to meet any diffcultios that might
come upon it. He felt that they would make & very great mis.
take if the resolution was not adopted.

Mg. ALLEN said it was a question whether, after all they
should not have a fund to fall back upon in case of a LOcit-ont,
He was aware that sometimes levies were longer in coming iy
than they could wish them to be, and the men losked out
might be in great difficuities before the money cams to hang,
“He would suggest to the committee the advisability of 300king
over the resolution again, and adding that a fund of so much
be left in their hands, to stand by when called upon until the
returns from the various societies were got in.

The CHAIRMAN: That is the next resolution, (Cries of
“ Vote, vote.”

. Mr. DRONFIELD then replied. He said he avoided saying
much at first, in the hope that the delegates would see thp
necessity of passing the motion at once. Allthrough, they h
gone on the assumption that the payments should be as light a5
possible. and he was astonished that any one should propoge
8s. levies. How could they get the Amalgamated Eungineers tqo
pay for each of their 30,000 members? The brickmakers might
do it, but the trades generally would not. It was a waste of
time to discuss questions that could not be carried out. It wgy
a much more reasonable proposition to double the payment
proposed by the committee, and for his own part he conld adop
Mr. Spencer's suggestion, but having moved the committee’s
resolution, he intended to adhere to it. They did not want the
members, in addition, to have this levy to pay; he contended
that it should come from the trade fund. Kxecutives, hsa
rule, would not pay even a small levy from the general fund,
and the members thought it hard they should have to pay a
double rate. He believed if any town in the kingdom womld
pay, it was Sheffield ; but many would not. The committes
went on the assumption that the sum asked for was for prelimi.
nary expenses, and for granting essistance while the trades
paid their levies. The trades would grant money if the casp
was a deserving one.

The amendments were then put to the meeting and lost, the
number of hands held up for each being respectively 2, 18; and
9. The original resolution was then carried nem. dis. ‘

Me. NEWTON proposed the next resolution, and said that
a good dual of the speaking upon it had been done already —

“That in the event of the ordinary subs:iiption failing to meet the re-
quirements of the Alliance, the votes of the trades forming the same be taken

a8 to the desirability of moreasing the contrtbutions to mest all 116CEBBATY
contingencies.”

The resolution was by no means so full and explicit as the law
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pased upon it would be, It was unnecessary to be so tremen-
dously precise. He believed a considerable saving would be
effected off the steady income of the committee ; but Loek-outs,
as a rule, were gigantio affairs, and required much money to
meet them, Now, supposing they had 200,000 members, and
they took the average of wages as low as £1 & week, a levy of
2} per cent. would realize £5000 a week. It had been very

roperly said that in the present state of the law, it was not ad-
visable to colleet a large amount of money and leave it in the
hands of persons fo meet contingencies, and from past expe-
yience many trade sovieties were extremely joalous of having
their money put to anybody’s credit but their own. If a society
was solvent, the money was better in their own hands than in
the hands of any central body. The resolution did not contain
a deseription of the modus operandi by which the money should
be got in, but he thought the plan suggested by Mr. Ross, yes-
terday, would be a very good one. The eentrrl committee, or
executive, whenever a case eame to be considersd, should be
informed of the whole facts, the number of persons likely to
require support, and the amount of money required. With
regard to the proportions of payment, they could searcely ex-
pect the men who earned fifteen shillings a week to pay as
much as those who earned thirty shillings. Before any appeal
was made, it would be necessary for all trades to report their
wages to the executive, so that the information would be at
hand, and the circumstances of the parties Locked-out, so that
the executive eould see at a glance what was necessary, strike
the per centage, and apply it.

The motion was seconded by Mz, H, MITCHELL,

Mg. SHORROUKS very briefly supported it.

Mz. ODGER stated distinetly and advisedly that the reso-
lution would do no good whatever. What were these contin-
gencies? Wera they contingent upon the money referred to in
the third resolution not being sufficient to meet the working
expenses? He eould not see that it was anything else.

Tae CHAIRMAN: We say we shall noi want half of that.

Me. ODGER said the plain meaning of the resolution was,
that if the commitiee wanted more money for thé working
-expenses thiz resolution afforded it, and nothing else. He pro-
posed thet the resolution be handed back to the commiittee for
further consideration, and that they prepare another resolution
upon the subseription necessary to meet Lock-outs. He hoped
the commitiee would not think for one moment that
he wag attaching any blame to them whatever—he thought they
had an extraordinary piece of work last night, after the public
meeting, to go and prepare these resolutions, and every one
must be grateful to them for completing the work as far as they
had gone., But here was an inconsistency when compared with
the third resolution, and with the declaration that this resolu-
tion was meant to serve in obtaining funds to resist Lock-outs.

Mr. G. HOUSELEY, Sheflield, seconded the motion,

Mz. LEIGH thought that the third and fourth resolntions
should have been thrown together, and the fifth ought to be—
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“That in the event of a Lock-out, the executive shall, on
ascertaining the requirements, eall for such an amount froy,
cach trade in proportion to their numbers, as will meet the
necessities of the case,” e thought the,resolution should g0
back to the committee for consideration, or some would think
that the whole amount they were to pay was the halfpenny for
entrance money, and a penny per annum.

Tee CHAIRMAN: We will withdraw the resolution, ang
oaxrry out the wish of Mr, Odger.

Mge. ROSS moved as an amendment :—* That in the event
of a national levy being required to meet any contingency that
may arise, the votes of the trades be immediately taken thers,
on; such levy to be equal to the then existing emergency, and
to be an equitable per centage in proportion to the wageg
received by each trade connected with the Alliance; and thg
support received by any trade in difficulty to be also in propoy.
tion to the wages received previous to such dispute arising.”

It was now five o'clock, and the amendment not being
seconded, and the resolution withdrawn for reconsidertion, the
Conference adjourned.

FOURTEH DATY.

The minutes of Thursday’s deliberations were passed as read,

The resalutions of the special committee to be submitted to.
day being likely to cause considerable discussion, it was resolved
that the standing orders regulating time be altered from fifteen
minutes to five minutes for each speaker, aliowing movers of
resolutions ten minutes to reply.

Credentials were givenin from Mr. W. Crossley, of the Powep
Loom Weavers' Society, Blackburn, representing 5000 members,
also from Mr. John Kane, of the Amalgamated Ironworkers,
Gateshead, numbering 5000,

Mgp. G. NEWTON moved the first of the resolutions of the
special committee. He said: The arrangement as to the time
allowed to each speaker reminds me of an inverted pyramid;
you have no time to explain your motion, end a lot of time to
reply to other people’s remarks, which might have been pre-
vented. Certain suguestions were agreed to yesterday with
reference to the scale of payment, and it was proposed that the
fund should be organized on the per centage basis. Previous
to going to their business, the committee were informed by
several delegates that the principle of per centage was totally
inadmissable, and some, who spoke from practical experience,
said it was utterly unworkable, giving rise to dishonest practices
in the returns of members, and the circumstances in which
they were situated. The committes felt this difficulty; end
being desirous of drawing up such resolutions only as were
likely to meet with the approval of the majority of the“Con-
ference, they have drawn up the following, which I meve:—
< That any surplus funds over the expenses of management be
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reserved for the main objects of the Society, viz.: assistance
in cases of Lock-outs, and in the event of such reserved funds
being insufficient to meet the requirements of cases voted
worthy of support by the Judicial Couneil, they shall declare
what amount should be paid to the same, and submit it to the
trades for approval or rejection,” The proposition does not
contain any specific proposal as to the amount to be subseribed.
The wisdom of leaving out any such specifie proposition will
be apparent, when we consider that the circumstances of the
Lock-out must, in every case, regulate the amount that may be
required from the different societies. If you say that there
shall not be more than a given sum asked for from the societies,
then you circumseribe yourselves, and place it beyond your
power to render that assistance which mey be necessary under
the circumstances. It becomes a matter of grave importance
that the judicial committee shall be men of sound judgment,
in whose probity the bulk of the trades have the greatest con-
fidenco, and who will be likely to secure that co-operation
which is necessary to success. It may be well, I think, here
to explain that the modus operandi which the committee have
in view is this, that in any case of Lock-out occurring, imme-
diate application be made to the executive committes, who
shall convene the Council, and take the whole matter into eon-
sideration, and decide whether the case is one worthy of support,
and if it is, to draw up a statement of the requirements of tha
parties, and send it forth to the societies conneected with the
Association to afford the assistance required. (Hear, hear,) -

Me. T. P. BAILEY seconded the proposition.

Mz, P, SHORROCKS proposed the following as an amend-
ment :— That any surplus fund oyer the expenses of manage-
ment be reserved for the main objects of the society, namely,
assistance in case of Lock-outs, and that, for the purpose
of meeting any extraordinary expenditure, the Judicial Council
shall propose a levy equally upon all members comprising the
Association, subjeet to the decision of the majority of the so-
cieties comprising the amalgamation, all such levies to be paid
weekly.” This may eall forth an amendment for assessment
according to the wages earned; but I think that, considering
how many trades are constituted, this would be altogether
unfarr.  Although I represent Manchester, I am connected
with the Executive Council of the Amalgamation, and there
are towns that pay from 83d. per hour upwards. Different
wages are paid because of the difference in cloth. It would be
next to impossible to average the wages in my trade.

Mr. HIGGINBOTHAM seconded the amendment. The
system of poundage on earnings was a very unfair one, resulting
in unjustly taxing the industrious and frugal man, and lighten-
ing the burden of the idle and shaffing.

The VICE-CHAIRMAN : The amendment is perfectly un-
necessary, and the object aimed at by it may be accomplished
by adopting the original proposition. Every man who really
wishes for equality of payments and receipts should vote for
the proposition, and that will effect his purpose ; bui the meet-
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ing ought not to be hampered with special resolutions withont,
regard to the matter. Let us try to confine the discussion tq
the real principle, and not make mere verbsal alterations., Wg
ean all write the same meaning in different words, and that is
all they are trying to do.

Mz. HARDY, Mz. RISHWORTH, and Mr. WILLIAMS
having addressed the meeting,

M=, ALLEN proposed the insertion of the folloging words:
% That all members of this Association be placed on the basiy
of equality, both as to payments end receipts.”

M=r. E. GREEN thought that the original proposition was
all that reasonable men could require. Nothing could be more
plain and definite.

Mza. BOND moved that a fixed sum of 2s. a year be paid by
each member.

Mz, WEST was afraid that the last clanse of the resolution
placed too great a restriction on the power of the &xecutive,
There ought to be power in the hands of the executive to call
at once for support from the various societies, so that prompt
action might be taken, He would move that the resolution
should be * That any surplus fund, over the expenses of ma-
nagement, be reserved for the main objects of the society, and,
in the event of & Lock-out taking plaee, the Council shall have
power to make a levy upon ail societies in connection with the
Alliance, of not more than 8d. per member, each call to be paid
jmmediately.”

Me. W. SPENCER seconded the amendment.

Me. DAVIES supported the original motion,

Mr. W. H. WOOD: The speakers generally scem to antici-
pate a Lock-out. My idea is, that when we become strongly
organised, Lock-outs will cease to exist. Lock outs can only
take place where there is & weak organisation. The existence
of a powerful organisation will prevent Lock-outs altogether,
and the provision which you made, yesterday, for the formation
of a power to draw up the rules and settle the ordinary ex-
penses of the Alliance, will be all that will be required for the
present. When we have a Lock-out to deal with, then it
will be the duty of the Council to ascertain the require-
ments of the Lock.outs, and to place before the members
the amount required to afford the requisite assistance. Our
object in not naming the amount is to simplify the matter in
the first instance. It would be a total impossibility te ewact
subscriptions according to the rate of wages. It is impossible
to obtain correct returns, and, therefore, we must go upon the
common footing for the obtaining of subscriptions from sll the
members.

Mg. ODGER: The resolution does not appear to me to be
workable. In the first place, the judicial council congiders
what sum will be required to support the Lock-outs. That,
according to the proposition, will have to be submitted to the
trades for approval or rejection. Our object is to afford prompt
support in case of Lock-outs; but how can it be prompt if the
trades reject the sum submitted ? (Hear, hear.) In that case
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the executive will have to consider the matter again, and send
out another proposition. That would be almost as bad as the
existing state of things. I would move as an amendment. ¢ T
any surplus fund over the expenses of management be reserved
for the main object of the society, namely, assistance in cases
of Lock-out, and that a subseription of one penny a month be
paid, these funds to be held by the societies to assist cases ap-
proved of by them.” A penny a month, surely, will not be an
extravagant amount, If we cannot pay a farthing a week to
resist these terrible Lock-outs that eost societies thousands of
pounds, it is not werth our while meeting here to-day.

Mz. T. SWEETING seconded the amendment, and

Mn. J. CARLISLE supported it, thopgh in his estimation
it scarcely went far enougg.

Mz, THOMPSON said there must be money at the &is-
posal of the executive, and Mr. Odger's amendment would
provide all that was required at present.

Mz. JONES also spoke in support of the amendment.

Mz. AUSTIN suggested that the amendment should be in
the following form :—¢ That any surplus fands over the ex-
penses of management be rererved for the main objects of the
society, viz., assistance in eases of Lock-out; and in the event
of such reserved fund being insnfficient, they shall declare what
amournt shall be paid te the same by the various trades in eon-
nection with the Alliance.” ’

Mg, STANSFIELD moved-—* That the Conference strongly
recommends to the members of all societies which may join
this Alliance the desirableness of their setting apart a sum
equal to one penny per month, to be held by each society under
its own control, but at the service of this Allianee, to meet the
difficulties contemplated.”

After considerable diseussion on the foregoing motion,
amendments, and suggestions,

Mz, NEWTON replied. He said, nothing has given me
greater pleasure than to listen to the debate. Sound argument
and earnestiness have characterized the various speakers, and
there has been indicated a strong desire to arrive at the best
mode of conduecting the operations of the Association, which is
o very good guarantee I think that good resuits will follow.
The various propositions which have been submitted, and which
led to considerable ponfusion, don't differ very materially
from this submitted to the Conference by the ocommittee,
I cannot accept Mr. Shorrock's amendment, because it refers to
* extraordinary expenses.” I suppose he refers tothe expenses
of Lock-outs, and these are not extraordinary but the ordinary
expenses of the Association. The committee feel unable to
aceept the proposition that the levy shall be on the per centage
principle, their idea being that it should be equal upon all.
(Hear, hear.) Mr, Odger proposes that in place of a special
eall by the judicial council, thene shall be a regular payment of
one penny per month. If that were adopted, the operations of
the council would be confined to a penny & month, because
there is no Pm\iinéon for an inerease of the amount. It is, per-
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haps, as well that this matter, having been so extensively
dobated, should be left to the trades themselves for final doter.
mination. There must be some mistake about the proposition
to subscribe aceording to the average wage. No such statement
+was made, but the intention is that the trades themselves shall
report to the executive committee what is their average wage
and upon that they are to be assessed. There have Leen man; ;
arguments in favour of this, but the committee are assured that
it would be repugnant to the feelings of the great body of the
members. We have heard the absurd dogma, that ¢ the best
way to secure peace is to be prepared for war.” This has been
denounced by the wisest heads, and it is our duty to give a flat
denigl to such a doctrine. The best way to preserve peacs is to
conduct yourselves peaceably, and to menace nobody with your
preparations. Was it the fleet of Great Britain or her fortifica.
tions that guard our shores, or the standing army, that pre.
vented the threatened invasion from the other side of the
Channel? Was it not the outburst of popular enthusiasm thag
brought out the volunteer corps which prevented and totally
snnffed out the idea? (Applause.) The creation of a reserye
force similar to that, which is no menace to anybody at all, will ba
sufficient to deter those who would impose upon us. The adop-
tion of Mr, Austin's proposition would, no doubt, strengthen the
hands of the judieial council and the executive very much indeed,
but I fear it would be objectionable to many trades. I thinkno
harm would come to our proposition if we accepted the sug-
gestion of Mr. Banks that the last few words be taken out, If
it be the desire of the meeting that they should be struck out,
1 am instrocted to say that the committee will offer no objection.
(Hear, hear,) 1Itis argned that unless a large reserve fund be
kept in the hands of the execntive committee, it will be impos-
sible to render effective aid in the time of disaster, and that
the eircumlocutory proceedings will take so much time, that
suffering may oceur before the fund can be forthcoming. I am
not aware that any Lock-out has taken place in a day, or a wegk,
or a fortnight, and it will be the business of the committes 8o to
take time by the forelock that ell these matters will be looked
into, and the whole reserve force setin motion and ready to
act the moment it is required.

On being put to the vote, all the amendments were lost, the
original proposition being carried by & large mejority.

—

THE GOVERNMENT OF THE ALLIANCE.

Mz. G. NEWTON : I bring forward at once the remfaining
business with reference to our future organization. It has
reference to the Government of the Association. I thipk we
have taken all care to explain the general seope of the funetions
of the three constituent elements of government, and it does
not seem to me that the remaining propositions require very
much digeussion. Imove— '

“ Thet: for fhe Government of this Alliance thers shall be am Annual
Conference, Deliberative and Legislative, with power of revidwing the pro-
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ceedings of the past year; also, & Judiclal Gouncil to consider all Lock-onts
in Trades 1n eonnection with the Alliance which may be submitted to the
Executive, and determine what astion should be taken in reference thersto,
together with an Exeoutive Commttee to carry out the resolutlons of the
Annual Conference and of the Judicial Committee, and to superintend the
affairs of the Society generslly.”

MR. A. RIDDELL seconded the proposition, and after some-
gonversation it was adopted.

APPOINTMENT OF A COMMITTEE.
Mg, NEWTON moved-—

“ That a committee be appointed by this Conference to draw upa code of
rules for the management of the Association ; and that the committee call &
Conferancs as early 1n 1867 a3 possible, for the purpose of finally adopting such
rules, and inaugurating the Alhance.”

Mg. RIDDELL seconded the motion.

It was decided that the committee should consist of seven:
persons, and with that alteration the proposition was adopted.

A conversation took place as to the advisableness of at once
appointing the committee, and it was ultimately resolved—
# That the subject of the appcintment of seven members of the
committee from seven distinet localities be referred to the
special committee, such number not to include the Chairman,
Treasurer, and Secretary.”

It was resolved, on the motion of Mz. M. LAWRENCE,
seconded by Mr. G. ROSS—* That the seat of government be
held in Sheffield until the first meeting of the Conference, and
that the executive be appointed from seven industrial districts
of the country.” It was further resolved—

% That M=r. C. BaesHaW, of Sheffield, be appointed to act as
Chairman.”

“That Mr. W. DroNFIELD, of Sheffield, be appointed Secre-
tary.”

¢ That Mr. W. BroapHEAD, of Sheffield, be elected Trea-
surer.”

Mz. W. HARRY moved—

“ That this Conference do most earnestly recommend to the various

societies the necessity of considering the following :—That should an endea-
vour be made by any Trade Society joining this Alliance to increase their
wages, or to resist an attempt on the part of the employers to reduce them,
they shall, subject to the approval of the executive committee, be entitled
to all the moral ané pecuniary support of this Assooiation.”
When they reached home, they would ask themselves what
position they occupied. If they left things as they were, in
the event of a great and mighty Strike taking place in any part
of England, the Alliance would not be able to use one gingle
halfpenny out of the funds subseribed. At present they were
pledged only to support Lock-outs. The majority of trades
suffered from Strikes which were broughf about by attempts
on the part of employers to reduce wages.

Mz, AUSTIN seconded the proposition.

Mg, TODD, Mr. KANE, and Mz, SHIPLEY supported.



76 British Trade Unions: Volume S

66

Mgz. ROSS suggested that it should be withdrawn. They
had met to consider Lock-outs alone,

The proposition was adopted. ,

It was resolved, on the motion of Mz, ODGER, seconded by
Mz. FOX— ’

* That this Conference, although having declared its opinion in favour of
paying to the support of the Association by levy, deems it judicions to geng
2‘9 umznd;nenz regarding fized contributions to the societies for their oop.

eration.

The special committee having given in their financial stata.
ment, which amonpted to £35 4s. 1d,, it was resolved that thj
amount be obtained by a levy of one shilling per hundred mepy.
bers on the various societies represented, which, it was calog,
lated, would cover all the expenses incurred up to publishing
the full report of the proceedings.

ResoLvED,—" That the Special Committee, together with the Door-kes;
receive the sum of £1 each, and that the Assistant Secretary receive in as:{'
tion for his services, 81 extra.”

“* Also, that the sum of £1 be granted to each of the six Members of the
Committee who underteok the promotion of this Conference.”

“ Levies to be paid rt once by sll prepared. Those who are not prepar.
1o pay within one manth.” ? pared,

FIFTE DATY.

——

The minutes of Friday’s proceedings were confirmed.

In accordance with the resolution of yesterday's Conference,
the special committee recommended the following seven dele-
gates to form the committee to draw up rules, &e., for the
government of the Alliance :— '

Mg, J. AurEn, Boiler Magers and Iron Ship

Builders......cicveeieavesenanses. 8000 members,
» THoS, BANEs, Preston Associated Trades 1682
» M. Lawrexcg, London Operative Tailors 7000 ”»
5+ JOHN Normanserr, South Yorkshire
Miners co.ceuv sovonecesassanness 4000
» GEo. Ross, Associated Carpenters and
Joiners of Scotland ...v..viviraa... 5000
» C. WiLipams, Operative Plasterers’ As.
BOOIRLIOD +u.presacsrerovansensnes 5000
» W. H. Woob, Provincial Typographical
AsBoCiation ...ccviiinrcaciesannnas
Cra1rMAN, TREAsURER, and SECRETARY,
Sheffield .....s.cc.0nviveennn.... 5000 »
Number of members represented.. 89,182

Mr, GEO. NEWTON moved the adoption of the list, The
matter had been considered in various aspects, with a view to
the proper industrial division of the country. The small
number of seven totally precluded the possibility of having the
committee organised on & scale that might be called justin
respect to the representation of the parties present. The Chair-
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man, Secretary, am_i Treasurer represented 5000 members, so
that, taking the division of the parties over the country, the
committee will be found to be pretty fair. Messrs. Allen, Banks,
and Williams were all located 1n Lancashire, that great hive of
jndustry in the country. There were about two mmilions of
people there, all pursuing industrial occupations, and no other
part of the country could clsim such a number. Mr. Lawrence
would represent London ; Mr, Ross would represent that part
of Her Majesty's dominions called Seotland; and Mr. Wood
would represent the important city of Manchester. The Con.
ference would regret to hear that Mr. Banks wished his name
to be struck out; but the sound judgment he had shown was a
sufficient warrant for the retention of his name.

Mnr. J. HIGGINBOTHAM seconded the proposition.

Mr. MITCHELL moved that Mr. Humphreys he substi-
tuted for Mr. Allen,

Mg. FOX seconded the amendment,

Me. FINLINSON moved the substitution of Mr. Kane's
name for that of Mr. Williams.

Mg. ROSS wished his name to be struck out, and that of
Mr. Newton to be put in its place.

Mr. JONES moved that Mr. Thomas Sweeting he elected
in the place of Mr. Allen.

After considerable discussion,

Mr. NEWTON replied. He observed: All that had been
said in opposition to the list was stated by him at the outset.
There were only seven members, and it was perfeetly impossible
for all the trades to be represented. They wanted men who
had a knowledge of the working of societies and trades’ dis-
putes, and who were capable of drawing up rules to meet the
necessities of the case, men who had given their attention for
years to the matter, who were thoroughly known, and not
likely to allow any interest to swerve them in the framing of
rules; men who had the objects of the Conference at heart,
eand who would do all they could to meke the Association as
wide spread as possible.

All the amendments were lost, and the list proposed by Mr.
Newton was adopted.

It was resolved, on the motion of Mr. CARLISLE, seconded
by Mr. LAWRENCE, “ That all Societies be permitted to send
in suggestions to the committee respecting the formation of
rules for the government of the Alliance.”

THE NEXT CONFERENCE.

Mr. G. NEWTON moved, and Mr. JONES seconded, * that
the next Conference be held in Manchester.”

Mr. G. SHIPTON moved, and Me. CROSSLEY seconded,
¢ that it be held in London.”

Mr. CARLISLE moved—* That the next Conference of this
Alliance commence its sittings in Manchester, on the first
Mondsy in September next, and that no person be allowed to
have either voice or vote in any question brought before the
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Alliance who is not a bona fide representative of a trade society.>
Afver some discussion, ’

Mg. NEWTON, in reply, said: It is undeniable that Yon
don is the first city of the empire, and that there are & greg¢
many workmen there; and it is also undeniable that compars.
tively faw are in union. When we go there, let us go with a
compaoct, strong organisation. (Hear, hear.) There are ve
few great associations that hold their first or their sesong
meetings in London. They generally allow a year or two tq
elapse, and finding their strength, they go there as a reality,
The London people have a wonderful faculty for discoverin
that a great many things are not real; let this Association be
in such a position that it will be impossible to conceive sugly
an idea, and if weight is wanted to induce the non-unionists to
join, a solid compact Association will be more likely to have
that influence than one newly fledged. The time suggested for
holding the Conference is out of all reason. I don't know
where our iron friends have learned the knack of making reso.
lutions, but they must have a wonderful facility. I could not
do it in the time if I had it all to myself, without any discussion
at all, '

The amendments were lost, and the original proposition
adopted.

COURTS OF CONCILIATION OR ARBITRATION.

Mz, W, DRONFIELD: I have very great pleasure in
introducing the next business to the Conference, inasmuch as
it will give me an opporsunity of expressing not only a few
opinions of my own, and the action of the Trades' Societies I
represent, but also of making a few remarks on what has been
done by a very important body-—the National Association for
the Promotion of Social Science. The bill that was before the
House of Lords was introduced by Lord St. Leonards in May,
1865. That bill, so far as I have been able to understand it,
and so fer as I have been able to gather from the discussions
that have taken place upon it, was a very simple and unpre.
tending bill; but such as it was, Lord St. Leonards feit eom-
pelled to withdraw it for the present session, owing either ta
the ogposition of employers, or to their not supporting it,
Lord St. Leonards found, on the contrary, that the working.
men generally were in favour of the establishment of some
such courts ; and I think it a somewhat significant fact, that
should not be lIost sight of by the representatives of labour,
that the employers, as a rule, are opposed to the establishment
of courts that would have a tendency to put a stop to strikes,
whilst the men desire to get such courts established. To my
mind, that gives the lie direct to those who charge us with
being interested in strikes and lock-outs. (Hear, hear.) The
bill of Lord St. Leonards provided that the courts should be
of a permisgive pature. In 1860, the Association of Organised
Trades. of Shkeffield took an active part in promoting the passing
of Mr. Meckinnon's bill, which passed the House of Commons,
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put was rejected in the House of Lords mainly, I am told,
through the infludnce of the landed proprietors and the oppo-
gition of the manufacturers, as expressed tbrough the Chambers
of Commerce. At the meeting of the Social Science Con-

ess, held in Sheffield in Qctober last, a paper was read,
entitled “ What are the best means of establishing a system of
guthoritative arbitration between employers and employed in
enses of strikes and lock-outs?® That question, unfortunately,
when 1t came on for diseussion, turned out to be a very second-
gry affuir indeed, the writer devoting the greater portion of his

aper to arguments against Trades’ Societies, Mr. Thomas
Hughes, the member for Lambeth, had been put down for a
special paper on that subject, but, unfortunately, he had not
been informed that he was to read snch a paper, and when the
question came before the department (Economy and Trade),
Mr. Hughes was not present, and did not hear the paper I have
alluded to, or the one by myself, Professor Faweett took « lively
part in the discussion. He gave some very sound advice, and
1 believe that he is in favour of the establishment of Courts of
Arbitration ; but he wishes chiefly to promote a better feeling
between employers and employed. My. Hughes declared that
he was not aware he had been put down to read a paper on
the subject, and expressed himself to the following effect :—
¢ Of course, there is nobody who will deny—at least I suppose
so—that arbitration is in itself a far better thing than war. If
yon can find any tribunal that will be satisfactory to the two
sides—to the masters and to the men—and if you can manage
to give to it some power of enforeing its awards on such matters
as are referred to it—if you can find such a tribunal, it would
be & great advantage, for no man in his senses, or, at any rate
no man in his senses who had not some personal interest to
lead him wrong, would deny that it was far better that trade,
questions should be suhmitted to such a tribunal than that
they should be fought out to the end, between masters and men,
by the only means by which it is possible they can bs fought at
present, by strikes and lock-outs.” 1 hope this Conference will
fully endorse the sentiments of Mr. Hughes on that point.
‘(Hear, hear.) Professor Fawcett said, “ You may attempt, to
establish arbitration, where the decision of the court will be
compulsory ; but then the difficulty is, to get the men to be
bound by that decision.” As far as I know, the men are quite
willing to go in favour, and have gone in favour, of the estab-
lishment of Colirts of Arbitration. (Hear, hear.) It so
happens that the gentleman who read the .paper on the other
side of the question was decidedly opposed to the establish-
ment of Courts of Arbitration, contending that, if established,
they would be ineffective for the purposes aimed at, and would
not be a success in other ways. I do not intend to read you
much more on the question, but would call your attention to
one significant fact—that whilst the paper I read on the ques-
tion of Trades’ Societies, which was really in defence of them,
is omitted from the authorized report, the paper on the oppo-
site side (the writer of which is opposed to Courts of Conecilia-
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tion, and also to Trades’ Unions,) occupies several pages of the
report in question, o great portion of which is devoted to argu-
ments against Trades’' Societies. An impoetant discussion
followed the reading of the papers, in which several of i,
representatives of the trades of Sheffield took part, yet not
a word they said is recorded in the official volume of the
Society. Do you think it is fair on the part of gentlemen
professing to seek truth, that, when they issue their report
thay should give a one-sided version? (“No) It is a mogt
disgriceful thing, and I hope the trades of the country will not
forget the matter. (Hear, hear.) Hitherto, I have had & very
strong impression that it was the duty of the working classeg
to take part in such proceedings as those of the Social Seience
Assoeiation, but if we cabnot get justice done to us—if wae
éannot get our views represented—if, when we express our.
golves, either by writing papers, or in attempting to reply to
the attacks made upon us, we are ignored in the official docy.
ments of the Society, it is no use our spending our time and
our money, or the money of our constituents, in going to such
places. (Hear, hear.) As to Courts of Conciliation, I think
the Delegates would do well to urge upon their members to
take every opportunity that presents itself, to bring the ques-
tion fdirly and fully before the House of Commons, through'
the medium of the representatives of the various constituencieg
in Parliahent. We had a long discussion with our Borough
Membéts on this subject, and I hope you will give your atten-
tion to it, ard your support to any bill for the purpose of
establishing Courts of Arbitration, fully believing, as I said in
my paper, that the establishment of such courts wounld tend to
lessen the number of strikes in the country, a thing which we,
as the representatives of labour, are most deeply interested in ;
and I hope we shall not be deterred by trifles, but use every
legitimate means of obtaining the establishment of a court
that will give ns a fair representation, and a medium for the
settlement of those unfortunate disputes that are so frequently
taking place., (Applause.) In conclusion I beg to move—

“ That this Conference highly approves of the establishment of Courts of
Conciliation or Arbitration, and exceedingly regrets to find that, owing to the
opposition of the employers, Lord St. Leonards has withdrawn his bill for the
present session; and the Delegates present hereby pledge themselves t0 use
avery exertion to obtain the sstablishment of such eourts.”

M=z. G. ODGER, in seconding the motion said: Thera is a
little misapprehension existing with regard to the actual state
of the feeling that exists with the masters on this question.
Lord St. Leonards, in a letter to me, gives us good hopes that
Conciliation or Arbitration Courts will ultimately be established.
Xt has been represented that Lord St. Leonards said in his
letter that the employers were not favourable to such a hill:
That is not trne. What he said was, that the empldyers
were not favourable to the bill then before the house, which
is a marked difference. It is only fair that the employers
should have credit for what they do that is ereditable. T am
not sorry that the employers opposed that bill, and for this
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reason, that it was a very small one, merely giving power for
these Courts of Conciliation to decide disputes upon wages
already determined, but in no sense whatever to interfere with
wages not determined. That you will admit was very simple,
not at all embodying the great principle we desired to see taken
up by these Courts when established. In his letter to me,
Lord St. Leonards says, after speaking about the want of snp-
port for his bill, “I have ascertained that both masters and
operatives are anxionus for a Court which eould settle future
wages.” Now you see here is the great principle admitted,
which is far preferable to the previous bill, and I have no
doubt his Lordship will be disposed to take the mattet up again
in order to effect a beneficial settlement of it. He further
goes on to particularize what he thinks would be the mis-
chievous effects of attempting to establish such Courts. He
thinks that when there was a great demand for labour the men
would make an effort to raise their wages, and if they were
not able to do so, he fears they would violate the law, and
that much mishief would follow. e suggests that they might
be established for a limited time, so that if the men found
they were not so conducive to their interests as they were
led to hope, they would be enabled when the tima came to with-
draw them. He also suggests twelve months duration, and that
in the event of their being established, no trade should be com-
pelled to have them, except on the application of the working-
men themselves, and the mode of proceeding would be as
follows :—Notica of the application would have to be inserted
in the papers circulating in the town in which the trade existed ;
voting papers would then have to be sent to the various work.
shops, so that the workmen might say whether they would have
such Courts or no, and then a public meeting would have to be
keld, at which the result of the votes would be given. In the
old bill, the Courts once established would be permanently
established, and we could not get rid of them; but by this
they could be tried, and if they were liked, retained, if not,
abandoned. I believe Lord St. Leonards to be so earnest im
the matter that he will be disposed to frame another till of a
more comprehensive charactsr, with every probability of sue-
cess. Some of the leading members of the House of
Commons looked upon the bill with suspicicn, end thought it .
likely to produee dissatisfaction and discord instead of har-
mony and good will, With these views, they did right not to
push the matter too far; but finding that the Courts are to be
established on a principle not commiiting the men to them
for more than a given period, it is very likely that those mem-
bers who did not look upon them with satisfaction before, will
now be disposed to give their entire concurrence. I have no
doubt this Conference, met to consider the great diffienlly of
Lock-outs, will have its infiuence, and that the masters, finding
that the mishievous element is hecoming more mischievous on
account of its dimensions, will see the necessity of something
of this sort being done. I believe, also, that by getting these
Courts established, this Alliance will be able to watch over every
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interest connected with its members, and that instead of discopg
weo shall be instrumental in promoting peace and goodwill,

The proposition was edopted without discussion,

Tt was resloved—

“That remaining resolutions on the business pa
pocet'ir a?ldt?:oonded, nogopaning remarks being madopbgagia:e;m;;?ol{efm
seconder.” or
This was adopted in order to close the proceedings of the
‘Conference by one o'clock.

The following resolutions were unanimously adopted wity,_
out discussion :— .
Moved by Mr. G. NEWTON, and seconded by Mp, I,

CARLISLE—

“ That this Conference regards the statules which empower Justicey of
the Peace to send workmen to prison with hard labour, for breach of contragy
of service, as a grievous njustice, and wholly unsuited to the present statg of
soclety, and resolve to use their best endeavours to procure the rapes} ‘or
.smendment of the same by subscriptions, petitions to Parliament, anpl sueh
other means &s may be requ:site,”

Moved by Mr. W. H, WOOD, and seconded by Mzr. KANE—.

¢ That this Conference recommend every trade represented to engour
and, if possible, adopt the principles of Co-operation, with a view of ennblingf
working-men to obtain a more equal share of the benefits resulting frop
their labours.”

Moved by Mg. J. €ONSTANTINE, and seconded by My,

W. HARRY—

¢ That this Conference, fully appreciating the efforts made by the Intey.
national Association, to units in one common bond of brotherhood the work.
ing-men of all countries, most earnestly recommend to the various Bocioties
here represented the advisability of becoming affiliated to that body, believig,
that it i,s essential to the progress and prosperity of the entire working gory.
munity. ' b

Moved by Mr. G. ROSS, and seconded by Mz. G. FOX-

“ That the cordial thanks of this Conference be tendared to the local dif;
-press, for the full and 1mpartial reports of the proceediggs of the Uonferonoaf'

Moved by Mr. G. TROUP, and seconded by Ma. J,
CARLISLE—

“ That this Conference deeply regrets the omission of s fair report pf the
arguments and statements of the Members and Friends of Trades’ Societies in
the Transactions of the Social Science Cougress, recently 13sued.”

A resolution, proposed by Ms. G. ODGER, and seconded by
Mr. W. HARRY, was passed, to the effect that the Conferenee
urge all Trade Societies to be cautious in making demands.for
increased wages, until the commercial panic has passed away,
and the war on the Continent has somewhat abated.

A further resolution was also adopted, moved by Mg, G,
ODGER, seconded by M=n. R. BAILEY, recommending the
trades of the country to assist the Sheffield File Trade in paying
off the heavy debt incurred during their late Lock-out.

Votes of thanks to the Chairman, Vice-Chairman, Secretary,
Asgistant.Secretary, and other officers of the Conference,
brought the proceedings to a close.
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LIST OF DELEGATES, TRADES REPRESENTED, &.

e———

SHEFFIELD.

Association of Organised Trades (5000 members); Charles
Bagshaw, Spring street; William Dronfield, Princess street,
Moor; George Austin, Ooks’ green, Attercliffe; Henry Cutts,
11, Cambridge street; George Fox, 32, St. Thomas strest;
Joseph Mallinson, Stannington; including the following
Trades belonging to the Association, with their special
Delegates :—

Bone Scale Cutters: John &ill, Compass Inn, Orchard street;

Pritish Plate Filers: J, Sanderson, Dove & Rainbow, Hartshead ;

Cabinet Case Makers : Mr. Jackson, 95, Arundel street ;

Common Seythe Makers: Peter Bingham, Albion Imn, Little
Sheffield ;

Copperplate and Lithographic Printers: A. MeDougall, Red
House Inn, Fargate;

Edge Tool Forgers: James Reaney, Henry Mitchell, Grapes
Inn, Trippet lane;

Edge Tool and Wool Shear Grinders: Samuel Stacey, J. Hig-
ginbothat, J. Turner, Grapes Inn, Trippet lane;

File Grinders: Joseph Rolley, James Rippon, Moseley Arms,
Westhar; ,

File Hardeners: E, Memmott, J. Smith, Three Tuns Inn,
Qrchard street ;

Filesmiths : T, Holland, E, Grayson, H. Howe, L Chatterton,
W. L. Todd, G. Martin, R. Brownhill, 11, Cambridge stfeet ;

Fork Makers : H. Richardson, 68, New Hereford street;

Joiners' Tool and Brace Bit Makers: James Cann, J. Parker,
Royal Gearge Hotel, Carver street;

Railway ®pring Makers : J. Hardy, Robert Marsden, J, Rish-
worth, White Lion Inn, Wicker;

Razor Blade Qrinders; Henry Womack, Thomas Gledhill,
Star Inn, Gibraltar street; '
Razor Scale Pressers: J. Vickers, T. Shaw, Star Inn, Gibraltar

street;

Saw Grinders: Wm. Broadhead, W. Peace, Royal George Hotel,
Carver street;

Scisser Forgers : Joseph Thompson, Star Inn, Gibraltar street;

Scissor Grinders : Joe Gale, 135, Milton strest; R. Holmshaw,
Star Inn, Gibraltar street;

Sargieal Instrument Makers: Mr. Widdowson, Boot and Shoe
Inn, Pinstone street;

Work Board Hands, Scissor Trade : Wm. Simpson, Star Inn,
Gibraltar street.

I
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Buicklayers; G. Housley, Spring Place, Mm'sball street, or
Black Lion, Snig hill ... ..vevienacaones B T
Brickmakers. W, Owen, E. Elms, Naﬂs Head Inn, Q4
Haymarket .civveeesrernsoseronsosossnaesn ceveee 200
Cordwainers: W. Blshop, Dog and Partmdoe, Tnppet Iane 80
Operative Millers’ Friendly Society: John Allen, Stannington,
Pen and Pocket Blade Forgers:s W. J. Holden, — Harrmgcon

Black Toon, Smg hill .. ooviiiiiiiiiiiiiiiian... e 285
Pen and Pocket Blade Grinders, J ohn Broombead, Samuyg]
Spooner, Black Lion, Snighill cavicaviiiainniea. es 560

Saw Makers: Thomas Srmth Moseley Arms, Westbar cvs 409
Spring Knife Cutlers: Peter Hall, Moseley Avms, Westbar
Edwin Green, 28, Brunswick road ... .o 000 aaet 1800
Stove Grate and Fender Grinders: E. Platts, Kmb W.llhnm

Inn, Russell Streeb.cve coneveesssnsrtsncrecns -esdany 40
Table Blade Forgers: Joshua Walker, B. Furniss, Burng
Tavern, Townhead strest «.ovcviececssccvessiearaasde B
Table Blade Grinders : Jonathan Wragg, Robert Lowe, Thomas

Roberts, Moseley Arms, Westbar eavesesveovicsniivis 450
United Carpenters’ and Joiners' No.1 Lodge: Thos. Hmchehﬁ‘e

110, Wellington street, or White Lion, Barker Pool ...,
Wire Drawers: H. Bonad, 23, Bramber street, Occupation rosd g

OTHER PARTS OF THE COUNTRY.

Allianes Cabinet Makers' Society, London : Mf, Mayle, Allianps
Hall, Old street road.ceoesererrisssncoonvsacencnan 1us0
Amalo'amated Carpenters and Joiners: W. Harry, 7, Richarg
place, TFirst street, Chelsea, (London General Oﬂice, 8, Nor-
thumberland street, Strand, W.C.) .. covvvanvvenssnns TO0D
Amalgamated Iron Workers John Kane, 36, Llhson street,
Gateshead ...c.envrcennscrsnssotsassseseassarass 5000
Amalgamated Journeymen Tailors’ Assomatwn, Manchester:
A. Stansfield, Old Green Man, New Church street, Shef.
fleld covevvnncnns treasarestascsrsraaticasencanesd . 8000
Amalgamated Trades of Preston: W. Lmdsey, Welh,pgton Tnn,
Glovers' Court; Thomas Banks, 4, Edgar street; and Alfred
Bailey, 130 NOTth TOBA v s e vsvnsensnsnnseses areeese 1882
Associated Carpentets and J omers "of Scotland: Goeorge Ross,
9, Scotia street, GlaSZOW «veeivesreccosannons . 5000
Associated Trades: John Davies and W, Lelgh Hyde.. 1400
Association of Organised Trades, Derby: William Brown, Lon-
don road, and John Sharpe, 15, Quarm street....v..... T00
Barrow-in- Furnesg Brickmakers: J, Hunter ......v000e. 138
Bleachers' and Trimmers’ Society : Samuél Meakm, Lincoln
Terrace, Old Basford, nedr Nottingham ........... oo 160
Boiler Mekers and Iron Ship Builders ¢ " J. Allen, 5, Camden
street, London road, Liverpool; P.Jones, B1rkenhead Thos.
Sweeting, London ; A. Rogers, Wallsend, near Neweastle on-
Tyne; A. Riddell, Glasgow.. e rearevaniareranss. 9000
Brass F ounders Blchard Yates, Manchesters ..cveeesess 160
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Brickmakers' Society, London : William Burns, 12, North street,
Whitechapel road, and B. Oran ........0vv0ussvee.. 1000

Bristol Associated Trades : John Kingdom, St. John's Bridge,
Bristol cvvevencreitnenennersnee ceesrreannanasss 1265

Carpenters and J omers J oseph Head Bowling Green Hotel,
Greengate, Barrow-in-Furness,; Charles Peach, Bull’s Head,

Queen street, Derby v iiiiiiiiieererenes canennn . 404
Carpenters’ General Union. John Teasdill, 8, Fleece square,
Meadow lane, Leeds o vviver i iinninne ivnneonnvan . 65

Coopers’ National Association: Thomaes Metealf, Vietoria Cres-
cent, Horninglow road, Burton-on-Trent; Jame% Crawford,
88, Rose street, South side, Glasgow; and Andrew Nicoll,

239, Attercliffe road, Shefleld ..ovvvrrviesinvrrneren 3000
PDeal babmet. Makers, London W. H. Wire, 28 Nort.hu.mpton
street, lissex road, Islington .... . ...c.iiivnrenes 400

Derbyshlre and l\ottlnghamshlre Mmels William Ball, Wood
house, near Shoffield. . ovieivernineernnneennncnns 2000
East Lancashire Power Loom Weavers: ’I‘homas Birtwistie,
11, Free Trade Terrace, and James Briggs, Acenngton.. (000
Engineers, Machinists, and Millwrights: John Constantine,

8, Brunswick street, Halifax ....... hesssasesesne eaee 290
Flat Pressers: R. Joynson, 18, Marsh street, Hanley .... 800
Flat Pressers’ Society : Henry Pope, Burslem ........... B0

Friendly Society of Ironfounders of England, Ireland, and
Wales: W. H. Markham, (London General Office, 200, New
Kentroad, S.E.)ce.s siircevrsnnrnsasncs sovaans 10,669

Glass Bottle Makers of Yorkshire Trade Protection Society :
W. Lindsay, High Town, Castleford.eesvvvansoriveses 700

Halifax Trades’ Council :*W. H. Hey and Joseph Atkins, Moor-
flelds, Skirconts ..e.vevecivntiarasirerivarssairans 700

Hollow Ware DPressers: J. .J. Pope, 94, Well street, Hanley,

- Staffordshire .vesevseiinsreieriarsanrsrassnacnsns s 700
Hose, Shirt, and Drawers’ Society, Leicester : ‘T, P. Bailey, Ked
Cow Inn, 142, Belgrave gate .. «vevecesecnas eieses 1500
International Associgtion of Working.men: George Odger and
M. Lawrence, Londom .«vieciiieveaneneeacen . este 13,000
Iron Workers: James Carlisle, Mill street, Brierley hill, Staf-
fordsh'll‘e I NI PSS tesads st b iosersaionse tade 3500

Joiners' Society: Richard Bowles, 151, Upper Kent street,
Leicest’er L R N P R N R L I 240

Lancashire Cotton Spinners: Thomas Maudsley, '5%; Jersey
street, Ancoats lane, Manchester ....ce.escevvcees . 4000

London Trades’ Council: George Odger, 115. St. Martm 3
lane .c)n.o-m.,-u-.ca --n- dh¥sades s ancsreosena s 60000

Manchester Tailors’ Society: P, Shorro ks, 6, New York street,
AI‘CIWIGL....-... tmeAaess s ibDeseernana cssarsee 800

Manchester Typographical Society: W, H. Wood 29, Water
street, Manchester.

Masters’ and Workmen’s Act Executwe d. Newton, 125, Castle
street, Glasgow.

Nottingham Joiners’ Society: William Hmkmg, 7, Curzon

sireet . R R Y R R N T PN I 300
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Nottingham Oporative Lace Makers: Wm. Willbond, Outgoin
lane, Alfreton road, Radford, Nottingham.....,...... 1005
Operative Potters’ Society : George Newton, 125, Castle stree,
Glasgow..... Cereetncenanan terrereaeteieiiaensiin, 50
Operative Tailors' Association, London: Matthew Lawrengg
70 Davies street, Berkeley square, London, W ..... e 7000
Organised Trades of Nottingham : T. West, ‘[rinity street 110p
Ovenmen and Kilnmen, Potteries : W. Gilmore, 22, N avigation
street, Burslem, and Joseph Adams, Railway Terrace, Bast
Vale, Longton, Staffordshire ...cveeeqeevenennnenns, 000
Painters’ and Plumbers’ Society : John Rigg, 33, Clive Street,
Barrow-n Furness.....oovivevie vessnnaninnns, sraeee 39
Painters’ General Counancil, London: George Shipton, The
Merlins' Cave, Margaret street, Cavendish square ..., 4000
Painters’ Society, Nottingham: Walter Spencer, 5, Lark Dale
Terrace, Goldsmith street +.ccvivenriene ivrsnanernns 108
Plasterers’ National Association : Charles Williams, 35, Doulby
street, London road, Liverpool .........ovviviian. 5000
Power Loom Weavers: W. Crossley, Back lane, Blackburn 5000
Provincial Typographieal Association: Henry Roberts, 80, Brg.
therton terrace, Peru street, Salford, Manchester .... 2000
Rotherham and Masbro’ Stove Grate Fitters: Joseph Norbury,
Dslton Parva, nesr Rothertham ...veveenens ivnnnesda,
Self-Acting Spinners and Minders: C. Shepley, Bolton .. 40
Small Wire Drawers: John Shaw, Halifax...........,.. 146
South Yorkehire Miners : John Normansell and Philip Casey,
Nelson street, Barnsley ..vovuvureseesrarnnennen «+ 4000
Tailors, Shoemakers, Bricklayers, and Plasterers: William Fin.
linson and Samuel Heydock, Vietoria Inn, Church strogt,
Barrow-in-Furness ...... veersaa ceeane srsarsaenanss 228
Thick Iron and Steel Wive Drawers: Ely Dyson, Manches.
< revssenaan «ees 100
United Operative Brickmakers of Nottingham and District: €,
Oakland . .uenvveviinnnenan., cenees sermesnessseanss 110
United Trades® Protection Association : J. Lewis, Liverpool 3000
United Trades of Warrington : John Ashton ............. 643
Warrington Filesmiths ! Mr. Clare voovvveianiennssotes 700
West Yorkshire Miners' Association : John Dixon, Drighlington,
near Ledds covvisiiiieiriidiiieiieiaionntananaess 2500
Wolverhampton Trades’ Council: Joseph Humphreys, Chapel
streed, Dudley ro8d . .veisiiiiiiia e iiieiiieaan, 50D
Working-men’s Association, London : G, Troup, Bee Hive Office,
Bolt Court, Fleet street, BuCuitivverenennnnennrnnaess 400

CHARLES BAGSHAW, Cramrmay, Sheffield,

WILLTAM BROADHEAD, Treasunrer, Shefiald:
WILLIAM DRONFIELD, SroreTany, Sheffleld.

0y 4!l Communications to be addressed to the Secretary,
Princess stiéet, Moor,” Sheffitld, and Post-Office Orders inads
payable to the Treasurer.

LOXLEY BROTHERS, PRINTERS, FARGATE, SHEFFIELD,
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BRICKLAYERS’ TRADE CIRCULAR. 11

THE TAILORS' STRIKE AND THE SYSTEM OF PICKETING.
THE DECISION OF THE JUDGE AT THE CENTRAL Ormawwan Court, Aveust 21sT.

The following defendants who had been convicted of conspiring to injure and molest by
Meens of picketing were then placed at the bax. They were George Druift, Matthew
Lawrence, John Adamson, Sammel Partridge, Alfred Bayley, William Glinden, Zolu
Manrice, Robert Knox, Edward Ormerod, Alfred Shermer, Thomas Geary, Thomas
Flgod, Christopher Winterton, Robert Driiler, George Templing, and Robert Newbury.

 Baron Bramwell then loft the Court for a short time, and upon his return he addressed
e defendants, and said that they had been found guilty of the offence of conspiracy, and
H-was now his duby to pass semtence or to say what should be dome in consequence of
that verdict, Before he did 80, he asked them to listen to a few observations he should
make to them as an impartial man, one who was neither an employer of labour nor a
Yeceiver of wages, and to whom the only difference that it could possibly make would be
that he would have to pay a fow shillings more for a suit of clothes, and ke thought they
Would believe that this was 4 cireumstance nob likely to bias his opinion, He would teil
them in the first instance that he was perfectly satisfied thet they had broken the law—
It i wag possible to carry out this system of picketing without annoyance or molestation
to others, it was ot in itself possibly illegal, but it was impossible to do so. He was
Perfectly satisfied that it was utterly impossible to carry out effectually the system of
Pleketing without molestation and annoyance, and without a breach of the law, The
Jury had, in his opinion, returned s true verdict, and he was perfectly satisfied with it;
and if the defendants themselves only considered the question fairly and dispassionately,

& thought that they must see that reason and justice were against them in the course
hey had taken., In the first place, what right had.they to dictate fo any other man in.
what way he should employ his talents'and his labour? The men of Sheffeld seemed to
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consider that they had a right to put compulsion upon others in their trade, and thongy
he did not for 2 moment suppose that the parties concerned in the present proceedings
would think for a moment of going to such fearful extremities as the persons o whom he,
had referred, still it was an exémplification of the results that were likely to follow from
combinations of such a character. What right had they to demand that all their fellow
workmen should throw their Iabour into one common stock ? They might depend upon
it that such a proceeding was wrong. If all the journeymen tailors were to be allowed ty
combine and carry out this object, the shoemakers and the men belonging to every other
-trade might do the same, and 8o might all the masters, and what would be the conse-
quence? Did they think for a moment that if this was done it wonld be for the benefit of
society ab large? Certainly not. The aggregate of the happiness of mankind was
created by each man being left to his own discretion, and to do what he pleased in
reference to his Jown affairs. For more than forty years some of the best men in the
country—men whom, he was assured, they (the defendants) admired—had been exerting
themselves in removing restrictions from every branch of {rade and commerce, and there
was nothing like class legislation at the present time, and no set of men engaged in any
branch of trade or commerce had any exclusive rights; and yet the defendants were
actually trying to legislate among themselves in an entirely contrary direction. They
were endeavouring fo put restraints upon trade, and to re-establish those corporate guilds
which might have been found of use in ancient times, but which certainly were not so in’
the present times, They must be aware that even among those public men who wers
their best friends, they had no sympathy ; and no man of eminence or distinction, or any
known -friend to the working classes, had said a word in their favour, or had expressed
an opinion that they were doing right in the course they had taken. He had consulted
with the learned Recorder, and also with the experienced alderman who sat by his side
(Alderman Lusk), as to the course that should be taken. They had done wrong—they
had broken the law, but it was only fair to them fo say that it was possible that they.
might have acted under an erroneous impression as to what the law really was. Ignorancd
of the {law was of course no excuse, but it was a reason why the punishment that was
inflicted should be lighter. Ie had therefore come to the conclusion that the yight way
to deal with them was not fo pass any sentence at all, but to take their word that the act
should not be repeated. This, however, would not apply to one of the defendants—
Knox—who appeared to have been guilty of some acts of personal annoyance and violence,
but, with regard to the remaining defendants, he should take their word that what they
had done, and which they now knew was {a breach of the law, should not be repeated.
With regard to the remaining defendant, Knox, he had heard that such acts as he had
been ;guilty of were entirely repudiated by those with whom he was supposed to be
acting; and he hoped the observations of his own counsel, and the stinging terms of
reprobation they had made use of, with reference o such conduct, would have due effect
upon him. He felt called upom, however, to treat him differently to the other
defendants, and the sentence wpon him wounld be that of imprisonment and hard labour
for three months.

The remaining defendants then entered into their own recogmisance, in the sum of
£100, to appear and receive judgment if they should be called upon to do so, and they
were then discharged.—Star, August 24th,
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AMALGAMATED SOCIETY OF CARPENTERS
AND JOINERS.

I DO not propose in the present paper to deal with the abstract eco-
nomical questions connected with Trades’ Unions. The elucidation of
those abstract questions is indeed far from complete, and the public
mind has much to learn, and much more to unlearn, with regard to
them. But what seems most wanting at the present stage of the
controversy is, a clearer conception of Trades’ Unions, not as they may
be or as they ought to be, but as they are. There are few educated
people who have not acquainted themselves more or less with the line
of reasoning by which it is sought to demonstrate the folly and
futility of combinations among workmen. That reasoning is largely
based on hypotheses, and the delusive semblance of scientific exactness
which it wears has*led the educated public to overlook the very
hasty and one-sided observations on whicﬁ those hypotheses are raised,
and to dispense with anything like a careful verification. Mr.
Harison’s acute and searching criticism of the vulgar economic doc-
trines has already led to a sensible modification in the supercilious
self-confident tone of the anonymous writers who are in the habit of
lecturing workmen so loftily on their infatuated attachment to their
unions. But the general public has not the patience to follow these
discussions. Its attitude towards the unions 1s determined, partly of
course, by its blind reliance on the authority of the pseudo-economic:
school, but far more by the gross and systematic misrepresentations
propagated by a press.devoted to middle-class interests. So long
as unions are believed to encourage or tolerate tyranny, outrage,
and idleness, and to discourage industry, providence, and indepen-
ﬁence, they will continue to be regarded with a dislike bordering on
orror.
- How are these misconceptions to be removed ? They are strength-
ened from time to time by statements appearing In newspapers,
many absolutely false, many exaggerated or uncandidly coloured, a
few too true. The question is, whether the facts, or alleged facts, so
adduced, are fair specimens of the practical working of unionism, and
the natural result of the system, or whether they are—when authen-
tic—as exceptional as the appearance of clergymen in police courts.
To collect and examine these cases during the last five or ten years,
with anything like completeness, is of course impossible. Any num-
her of isolated examples, pointing in a different direction, might be
objected to as exceptional, and would be of no avail to rebut the
sweeping charges made. 1 have thought it well therefore to take a
single society, to describe its origin, growth, and present state, to give
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a faithful account of its rules, to describe and illustrate its organisa-
tion and policy. Although most people are forward enough to express
strong opinions about unionism, the ignorance on the subject is, if I
may judge from my own observation, profound. It might have been
supposed that employers, at all events, who are constantly coming
into collision with their workmen, would be rather better informed.
But so repugnant is it to their pride and obstinacy to seem to recog-
nise the societies, that they deliberately prefer ignorance where
knowledge is within their reach. The inf?(r)rmation contained in this
paper will, I am satisfied, be to most readers entirely novel, and,
since Trades’ Unions are to be the topic of the session, ought not to
be without interest.

I have selected for description the Amalgamated Society of Carpen-
ters and Joiners, because it exemplifies all the modern improvements
in organisation which are giving a new signification and importance
to the Unionism of the present day, and because I happen to have
watched its development more closely than that of other societies. I
have before me its rules, forming a small book of fifty pages, a com-
plete set of its reports, annual, quarterly, and monthly, anf specimens
of all forms used in transacting its business. I have known its
general secretary, Mr. Apﬁlegarth, for several years, and have always

ound him trustworthy. e has been often fiercely attacked by the

Beehive newspaper, the organ of Mr. George Potter, and if any
story to his discredit had been going about, I could not have failed to
hear it. The best proof of his good character and his ability is the
confidence of his society, which has five times elected him its general
secretary. I must apologise to him for making these. remarks, which
he might justly consider more offensive than complimentary. But
in the eyes of the educated public, there is a heavy presumption
against the character cf a “paid secretary of a union;” and it will
be evident that I have derived much of my information from him.

The Amalgamated Society of Carpenters arose out of the great
builders’ lock-out of 1859-60. At the time of that struggle the
masons alone of the building trades were organised into a single
society, extending throughout England, and providing not only for
trade purposes, but for the ordinary benefits. Its head-quarters were
then at Bristol. I remember thinking that its machinery was too
cumbrous, that there was in it too much of check and countercheck
for the exigencies of a campaign. Still, its solidity was remarkably
exemplified. The London masons loeked out were supported regu~
larly and punctually by their society, and could have continued the
struggle for an indefinite time; but the other trades, split up into
numerous local societies, were soon reduced to extremities.

The lock-out of 1859-60 proved that unions established for trade
purposes only, or confined to a particular locality, must inevitably
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fail whenever a serious crisis occurred. Impressed with this expe-
rience, some members of the carpenter’s trade determined to fourﬁl a
union on the same principle as that of the Amalgamated Engineers,
whose society, then in the tenth year of its existence, had increased
and prospered to an extent hitherto unexampled. They sent out
circulars, canvassed the various small societies throughout the country,
and meeting with sufficient encouragement, started the new society
in June, 1860. The main distinctive features as contrasted with the
old societies were three:—(1) It conmsisted of branches scattered
throughout the country; (2) it provided all the usunal benefits offered
by friendly societies ; (8) it guaranteed a certain weekly payment to
every member out of work from whatever cause.

The chief advantage of the first of these princ(iiples has been already
explained. Nothing short of a lock-out extending over the whole
country, and carried out by small as well as great masters, could
cripple the funds of the society. But there are other merits less
obvious, though not less real. The policy of this, and I believe of all
amalgamated societies, is to promote a virtual equalisation of wages
and working hours in different districts, regard being of course had
to such circumstances as cost of living, housing, &c. ~ A local union
aims at raising the wages and shortening the hours of its own parti-
cular district. If it is successful, a rush of labour to that locality is
the natural result. Thus the high remuneration of carpenters in
London causes a perpetual influx from the rural districts.” It may
be said that this is;{)acement would naturally produce a proportionate
rise of wagesin those districts. Here, however, as is so often the
case in Political Economy, abstract reasoning only misleads. The
country carpenter, or small builder, whose apprentice, having served
his time, has made for London, simply takes a new apprentice from
the weltering mass of agricultural labour lying at his door, or within
a mile or two of it; and finds himself under no compulsion to offer
higher wages for journeymen. I have watched the process in a
country village. Again, an attempt by the London men to obtain
better terms may be defeated by importing the low-paid artisans from
rural districts. Thus, in 1860, the agents of the London builders
scoured England and Scotland in search of men, and brought them
up in droves to the metropolis. But when wages, in proportion to
cost of living, shall have been equalised all over the country, pas-
sionate or obstinate employers will find it impossible to effect this
reckless and mischievous displacement of labour.,

The importance of the second principle will be best understood by
looking at the character and working of the old-fashioned unions in
which it is not adopted. The men combine purely for “trade pur:
poses.” . The subscription is insignificant, sometimes only a penny a
week. The members probably belong to the Oddfellows or Foresters
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for the benefit purposes, and their financial tie to their union being so
weak, they join it or leave it with equal carelessness. ~Nevertheless,
small as the subscription is, a fund will in course of time be accumu-
lated. There is nothing to do with this fund. There it is, eating its
head off, so to speak. The men become impatient to use it; so a
demand is made on the employers, irrespective perhaps of the cir--
cumstances of the trade. A strike follows. The members live on
their fund for a few weeks, and when it is exhausted .they give in.
Such societies may be called strike-societies, for they exist for nothing
else, and are of little or no use. Nevertheless there are many of them
still existing, Some may perhaps have a somewhat higher contribu-
tion to meet certain contingencies mot provided for by ordinary
triendly societies, such as loss of tools; but practically all unions with
small contributions are strike societies.

Now the improved union of modern times combines with “trade
purposes” all the usual benefits. A member of the Amalgamated
Carpenters losing his tools* by fire, water, or theft, receives their
full value. If sick, he receives 12s. a- week for twenty-six weeks,
and after that, 6s. a week as long as illness continues. When he
dies his wife receives £12 for his funeral. If his wife dies before
him he receives £5 for her funeral,—£7 remaining for his own.
If he sustains an accident incapacitating him permanently from
following his trade, he receives £100 to set him up in some little
business. When fifty years old, if through failing strength he is
unable to make full time or wages at his trade, he is entitled to
superannuation allowance—8s. a week, if he has been twenty-five
years a member; 5s. if twelve years. Under certain circumstances
assistance is given to emigration. Thelast and most important benefit
is that of “donation,” which will be explained presently.

To secure these benefits the contribution is, of course, proportion-
ately heavy. There are two classes of members: those who are
entitled to all benefits, and those who are entitled to all except sick
benefit. 'The former pay 1s. a week, the latter 9d. All pay 3d.
a quarter to a “contingent fund.” The second category was
established to suit those men who were already Oddfellows or
Foresters. But it is much more economical to depend wpon one
society combining all benefits, than to contribute to a friendly society
for sick and funeral benefit, and to a union for tool and accident
benefit and trade purposes. The advantage of the former course
lies in concentration of management and consequent lessening of
working expenses. It may be asked whether it has been ascertained
by. proper calculation that the scale of contribution will enable the
society to make good the benefits it promises. The Amalgamated

* A carpenter’s tools are much more valuable than those of most trades. A fall set
costs about £20.
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Carpenters simply copied the rules of the Amalgamated Engineers,
who had submitted their ealculations to an aetuary, on starting their
society in 1850, and had found them work well for temn years,
although during that time they had passed through the ordeal of
a gigantic strike and lock-out. But it must be admitted that when
such an element as that last mentioned is included among possible
contingencies, the most careful calculations may be baffled. The
chances are evidently not such as an actuary can compute. If at
any time the Executive Council should find that from labour dis-
putes on an unprecedented scale, or any other cause, the funds
have sunk so low as to make it doubtful whether all calls can be
met, it would take steps to have an extraordinary levy made through-
out the society, by, which the funds might be raised to a proper level.
No doubt a levy at a time of depression might press hard on the
members. But such is their attachment and loyalty to the society,
such a stake have they invested in it, so closely is their comfort and
security bound up with it, that there is not the smallest doubt that
they would meet the call rather than submit to the alternative—the
break up of the society. On the other hand, it must be said that
neither this society nor that of the engineers has ever approached
such a crisis, and that the executive is always watchful to prevent
too, many labour contests in any one year.

The third principle—that which guarantees a weekly payment to
every member out of work, from whatever cause—may be regarded
as the backbone of this and similar societies. It does for the work-
man what the capitalist will do for him when society is better
organised—secures him something like steadiness of income and
«employment. Any member who has been out of work more than
three days, under circumstances satisfactory to his branch, is entitled
to 10s. a week for the first twelve weeks, and to 6s. for twelve wecks
more, He may not draw more than £9 12s. in this way in any one
year. This is is called “being on donation.” The donation, while
large enough to keep a man from absolute want, is not so large as to
be a premium upon idleness in a trade in which the wages vary from
21s. to 36s. a week. Moreover, it is the business of the secretary of
cvery branch to know if any work is to be had in the neighbourhood,
.and to send to it members on donation. .Any member knowing
where work is to be had and not informing his branch secretary, is
fined: while, on the other hand, he or any other person reporting
work, and so taking a member off donation, receives 6d. Similarly
the branch secretary has to inform the general secretary in London
whether employment is brisk or slack in his district. If the Man-
-chester secretary informs the general secretary that he can place a
-dlozen carpenters in his town, the latter glances over his reports, and
‘writes (say) to Birmingham and Worcester, where work is slack, and
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there are consequently several members on donation, and desires thenr
to send so many men to Manchester. Any man declining to go
would have his donation stopped. It is better both for him and
for the society that he should be earning 30s. at Manchester than idling
on 10s. donation at Birmingham or Worcester. He receives his
railway fare from his branch secretary, unless the Manchester em~
¥10yer pays it—which is often the case, for the employers or their
oremen generally apply to the branch secretaries to find them men.
If a man so required to migrate alleges any reasonable excuse, such
as illness in his family, the branch secretary will pass him over. In
case of dispute, he can appeal first to a meeting of his branch, and
secondly to the Executive Council in London : for nothing is left in
this society—or, indeed, in any that I am acquainted with—to the
arbitrary discretion of that bugbear of employers and journalists, the
“ paid secretary.” Experience proves that this system works admi-
rably. Secretarics and private members arve alike vigilant to keep
down donation. The sense of comfort and security it inspires cannot
be estimated by those who, having never known what it is to depend
for their bread on payment by the day or the hour, draw foolish
comparisons between the precarious intermittent wages of an artisan
and the steady salary of a bank clerk or curate. On the other hand,
employers and the public are gainers by the prompt transference of
labour to the districts in which it is needed. All these arrangements
would be organised by the capitalists if they understood their social
function. They have had centuries to learn their duty. But they
have not learnt it or done it, and in modern times they have digested
their negligence, incompetence, and selfishness into a theory. The
despised and ignorant workman, the drunken venal being known to
Mr. Lowe, has therefore been obliged to take the supervision of
industry on a large scale into his own hands, and to do for the
capitalists what they are too selfish and mutually distrustful to do for
themselves.

The next thing to be described is the organisation and government
of the society, local and central. Each branch is a completely organ-
ised body in itself, choosing its own officers, collecting, holding, and
disbursing its own funds, and generally managing its own business.
A branch may not consist of less than seven or more than three
hundred members. There are at present one hundred and ninety
branches, comprising 8,256 members. Presidents and committee-men
are elected quarterly, stewards half-yearly, secretary, treasurer, referee,.
and trustees annually. There is a general meeting every fortnight
to transact business. On election nights, or at specially summoned
meetings, members absent without written excuse are fined 8d. The
committee sits when summoned, and its minutes must be read and
confirmed at the next general meeting of the branch. The treasurer
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is, if’ possible, a householder, and gives security to his branch. He
can only hold so much money as the branch each fortnight authorises,
the rest being banked by the trustees. He can only disburse money
on written order from the secretary. There are many other elaborate
checks on malversation. .

« The central authority of the society is vested in a general council
consisting of sixteen members and a president, six of whom, with a
chairman, are elected by the London branches, and the rest by the
country branches. Half the council retires every six months. ~ But
as the country council-men could not attend frequent meetings in
London, the ordinary management is vested in the six London mem-
bers, who are called the Executive Council, and a chairman elected
annually by the London branches. Most general societies show con-
siderable jealously of London, and provide that the seat of govern-
ment shall be changed from time to time. The head-quarters of the
masons, I believe, are seldom or never in London; but the Amal-
gamated Carpenters are sensible of the advantages of a real cen-
tralisation. Although the reports show that disputes have frequently
arisen between the ]%xecutive and various branches, I do not find that
as Londoners the former have given any dissatisfaction.* Tt is the
duty of the Executive Council to see that the branches conform to
rules, to decide appeals, to authorise the opening or closing of
branches, to order one branch to transmit money to another (as will
be explained presently) to lake legal proceedings on behalf of the
society when mnecessary, and, lastly, to authorise strikes. The
Executive communicates with the "branches through the general
secretary, the only officer of the society whose whole time is devoted
to its service. He is elected annually by universal suffrage of the
whole society. His office is the head-quarters of the society, and his
business is to act as secretary to the %xecutive, to transact all corre-
spondence with branches, to compile and issue the annual, quarterly,
and monthly reports, to arrange the transmission of members on
donation from one place to another, and to keep a register containing
the name of every member and such information about him as is
necessary> In short, the. working of the society as a whole depends
on his industry and activity. He has a salary of £2 10s. a week.

Though each branch is a complete union in itself, the funds belon

to the society as a whole. Consequently, if Plymouth, owing to
slack trade or a strike, or any other cause, has exhausted all its own
funds, the Executive directs Exeter or Lambeth, whose coffers are
full, to remit the requisite sum to Plymouth; and at the end of the

* A delegate meeting was found necessary last year for a general revision of the rules.
It was held in Manchester, many of the London branches magnanimously voting for the
provincial town. Bristol, however, expresses its * disgust and intense dissatisfaction ab
the innovation.”
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year g general “ equalisation” of funds is arranged by the general
secretary throughout the society ; branches more or less rich remit-
ting to branches more or less exhausted, until each branch has the
same amount per member to begin the new year with. Thus no
large fund is ever deposited at head-quarters. The general office
draws what it wants’ for its own workin expenses each month from
any branch that is most convenient. If a branch squanders its funds
in a manner not authorised by the rules, the Executive compels it to
make good the deficiency by "a levy on its members. If a branch
%ets its accounts into confusion, or gives any cause for suspicion, the
xecutive can order a special audit, or send a deputation to investi-
%ate. If a branch disobeys rules or resists lawfu requisitions of the
xecutive, that body can expel it.

Every precaution has been taken to prevent arbitrary action on the
gart of officials. The Executive can decide where the rules are silent:

ut it cannot alter or suspend a rule. 'The rules may be altered by a
meeting of delegates specially deputed for the purpose by their dis-
tricts. Two such delegate meetings have been held since the founda-
tion of the society. In cases of great emergency, the General Council
can take a general vote of the society through the branches as to the
alteration or suspension of a rule, without calling a delegate meeting,
which is a slow and costly proceeding. If any %ranch, by a majority
of two-thirds, disputes a decision of the Executive, it has an appeal
to the society. he case on each side is printed and circulated
through the branches, and the vote of the majority decides, Similarly
if any individual is aggrieved by an official, he may appeal first to
the branch committee, then to the general meeting of his branch, and
lastly to the Executive in London, whose decision is final. From a
dozen to twenty such appeals reach the Executive in a year.

The fortnightly meetings of the branches are, as a rule, well
attended. They are necessarily held in public-houses, but from the
large majority of them drink is excluded, the members preferring to
pay a fixed rent for a room. When society business 1s concluded,
and the meeting has been formally closed, it is not unusual for the
members to remain sitting, with the same chairman, to discuss social
and political questions.* "To belong to such a society is an education
far more efficacious for all political and practical purposes than any
training gone through by the majority ofP the wealthier classes. The
business of the society is conducted by some 1,600 officers. All
these must accustom themselves to keep accounts according to a
uniform pattern, and to perform their other duties with method and
regularity. Office is a burden, to decline which when it comes to a
member’s turn involves a fine. Thus all the members acquire a
familiarity with the management which makes usurpation or mal-
administration very improbable. Of course this large governmental

* In the Shoemakers’ and Tailors’ Societies this is still more common.
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staff is not kept up without expense. The nation, or those who rule
it, may be content to entrust parliamentary and judicial functions to
unpaid volunteers; but carpenters cannot afford to have their business
bungled or neglected. They pay their officers to do it, and so acquire
the right to fine them heavily for neglecting it. The pay is indeed
of the smallest. Branch secretaries receive from 6s. 3d. to £2 11s.
a quarter, according to number of members; treasurers, from 15s.
to £3 5s. a year; sick stewards, who visit sick members twice a
week, 6d. a week for each; all who attend a committee, 6d., &c. The
working expenses of the ssociety are certainly not light. They have
been reduced in the last five years from 38 to 19 per cent., which,
I am assured, is below the usual rate of friendly societies. It must
be remembered that the collection and disbursement of money is just
as troublesome when the sums are small as when they are large. In
the former case, therefore, the working expenses will necessarily
bear a larger proportion to the gross receipts and expenditure.
Moreover, many of the branches are at present very small. Thus
Middleton has only seven members, yet it pays as much for room
rent as Bradford with 125 members.

I will now explain the action of this society in case of a strike.
On this point it has been found impossible to have a code of rules.
For such is the monstrous state of our law as made by an upper and -
middle class Parliament, that any society which can be proved to
contemplate spending any portion of its funds in supporting a strike
is denied the protection of the tribunals. An officer who has robbed
it in the most impudent manner, when brought before a magistrate,
has only to show that its rules operate “in restraint of trai,” and
he will at once be discharged. Thus the English plutocracy, while
not daring any longer to make combination of workmen criminal,
endeavours, with unexampled baseness, to cripple their action by
encouraging fraud and embezzlement. Such being the state of the
law, the society of which I am giving an account is obliged to be
very circumspect. The only rule which applies to a strike is the
following :—

“ Any member or members leaving his or their employment under
circumstances satisfactory to the branch or Executive Council shall be
entitled to the sum of 15s. per week.” (Rule xviii. clause 7).*

By wording the rule thus vaguely, and interpreting it according
to a well understood usage, the society has hitherto escaped outlawry.
It has on several occasions successfully invoked the protection of the
tribunals. Last August the secretary of the Birkenhead 1st Branch
was convicted of embezzlement and forgery at the Chester assizes.
Baron Pigott sentenced him to five years’ penal servitude, observing

* The Butlders’ Trade Curcular of January 24, thinks it honest to quote this rule in

inverted commas, as follows : “ Any member withdrawn from his employment (to main-
tain the existing privileges of the trade)” &c.
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that “it appeared to him that the prisoner was one of those who
thought that becanse he was entrusted with the business affairs of a
society composed of working men, he could rob them with impunity ;
but it was due to the public as well as to the society which had been
robbed of funds subscribed for such laudable objects, that proof should
be given to the contrary.” Whether, after the late judgment of
the Court of QQueen’s Bench, in the case of Hornby v. Close, the Amal—
gamated Carpenters will continue to enjoy the protection of the law,
remains to be seen. The rules of the Boiler-makers’ Society, on which
that casc turncd, were indeed much less circumspect than those of
the carpenters, for they contained the damning word “strike,” and
fettered the discretion of the Executive by certain explicit provisions.
But I fear there would be no great difficulty in proving that the car-
penters’ rule quoted above points to the “restraint of trade.” Although
it empowers a branch to decide on the circumstances under which a
member has left his employment, yet the Executive has for some
vears claimed the exclusive right of determining all cases where
more than one or two individuals are involved ; in other words, where
it is a_question of striking; and this interpretation of the rule was
formally endorsed by the delegate meeting at Manchester last year.
Whenever, therefore,a branch desires to resist any innovation on the
_part of its employers, or to make a demand on. them, it is required,
before taking the smallest step, to submit its case to the Executive in.
London. The wisdom of this provision is manifest. The Worcester
or Chester branches might be misled by a little local prosperity into
advancing pretensions not justified by the gencral state of trade, or
of the finances of the society. In times past many a strike has been
thus ignorantly brought on. But the Executive Council have before
them complete and circumstantial tables, compiled every month from
the branch returns, and showing the exact state of trade all over the
country. The following is a specimen from the report for November,
1865. .

Nnmber Memberson/Members on
Branoh. [ State of Trade. Donation. |Sick Benefit| Superan-

Members 10s. | 6s. |12s | 68 |nuation.

Sheffield .....covenennee 160 | GoOd civvvrerracrerarrenssnconnn 1

Oldham.....c..vveneennes 80 | Good. Setting on .........

Birmingham.,.......... 168 | Bad ...... eseseisasrunsresaneas 6 2

Colchester ............ 9 | Very good..cecreecererscncans .

Aldershot .eueeneanens 7 | Mon wanted .....ceeeeeseenees

Torquay ...cc.ceeeerees 80 | Unsettled .cieversrssecsnrenses

Poplar ....ceceeiinienees 3l | Dull ........ . conasases

Droylsden........coenuee 25 | Improving..coeceesssecsrences

Sunderland ............] 60 [ Moderate ..c.cecoeirereiveonee

Coventry .....cceeies o 30 | Steady .......

Scarborough.. 94 | Slack..ccciviunierransisinnenne 1 2

Plymouth...... «orf 167 | Strike and Lock-out ......

Dartford ... ........... 28 | Setting on occasionally

0
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And so on through the 127 branches of which the society then con-
sisted. 'To look at labour on this large scale, with a view to provident
arrangements for its employment, is the province of masters rather
than men, did the former but understand and recognise their respon-
sibility to society. I will not assert that the London master builders
do not provide themselves with similar statistics, but I very much
doubt whether any one of them troubles himself about anything else
than obtaining the men necessary for the works he has in hand, If
the President of the Board of Trade wanted such information at an
hour’s notice, I wonder whether it would occur to him that the only
place where he could get it is in a little office up two pair of stairs in
Northumberland Street, Strand.

The answer of an Executive to an application depends mainly on
these returns. The branch anxious to fight may be told that its
demand is unreasonable, or that its grievance is not one the society
can recognise, or that other branches are more aggrieved and must
have their turn first, or that its case is a good one, but that the
society has a heavy strike on hand or impending, somewhere else,
which may press heavily on the funds. If on the other hand the
case appears good, and the society has its hands free, the branch is
authorised to address a letter to the employers. When the men are
not resisting an innovation, but are preferring a new claim, the
Executive requires the branch to give at least three months’ notice;
for the socigty steadily discountenances all attempts to take the
employers by surprise. Its aim is to introduce everywhere a “code
of working rules” signed by the representatives of masters and men,
and not to be altered without three or six months’ notice on either
side. This system is in force in Manchester and many other towns.*
If the concession demanded is refused, the branch strikes on the
expiration of the notice, and the men out of work receive fifteen
shillings a week from the society. But arrangements will have been
made beforehand for drafting off all the men who can be easily
moved to other localities where hands are wanted, so that the burden
on the funds may be lessened. A fairer application of the strictest
rules of the political economists could not be desired. When the
strike is at an end, many of the men drafted off, especially those who

* The Times of February 7 says, “In many trades it is unsafe, indeed it is hardly
possible to take a contract, for an edict of the union may at any moment suspend the
work. Of course this is & natural proceeding. The master’s difficulty is the workman’s
opportunity ; and if men have a right to strike, they have a night to choose their own
time for striking.” That the Times should concede this “right” to workmen is only
natural. The plutocracy of which it is the organ would be only too glad to eliminate
all moral considerations from economical questions. But whatever workmen may have
done, or may still be doing, in their struggle for life with capitalists steeped in the anti-
social doctrines of the Times, they have a higher ideal ; and in proportion as they become
solidly organised, and are in a position to deal calmly as well as firmly with their em-

ployers, they aim at moralising the relations of labour and capital, as is shown by the
policy of the Amalgamated Carpenters described above.
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have left families behind them, will find their way back to their old
abode. A branch striking without the approval of the Executive, or
remaining on strike after the Executive has called on it to give in,
has no right to use the funds of the society for that purpose. Last
year the Plymonth branch having disbursed £20 out of its treasury
to men on strike after the Executive had required then to go to work,
was compelled to refund the money by a levy on its members,
Branches generally take a pride in carrying a strike through on the
funds in their own treasury, without drawing on other %ranches,
though if the struggle is protracted the latter course must be adopted.

Two or three illustrations of the policy of this society as to strikes
will probably be interesting,

In December, 1864, the Birmingham and Midland master builders
announced that they would not for the future take on any man who
could not produce a ‘ discharge note” from his last employer. The
men very naturally fired up at this tyrannical innovation, and struck
work till the notice should be withdrawn. The Executive of the
Amalgamated Society disapproved of the strike, considering that the
men should have taken no notice of the announcement, and should
simply have declined to receive the discharge note when it was ten-
dered. If all or most of the carpenters of the district had been
members of the society no difficulty could have arisen. Any member
declining the discharge note, and so failing to get fresh employment
from Midland masters, would have been quietly removed by the
society to some other part of England. By this masterly inactivity
the scheme of the employers would have become ignominiously in-
operative. But only 211 of the Birmingham carpenters belonged to
this society ; and as the rest of the men rushed hotly into a strike,
the Executive had no choice but to let the society men do the same,
and pay them the usual strike pay. The resolution of the Executive
was couched in the following terms:—¢ That, while sanctioning the
Birmingham strike, we at the same time feel convinced that the
members have acted injudiciously in striking before the time expired
for the discharge note to come into operation.” However, prudent or
imprudent, the action of the Birmingham men was attended with
immediate victory: the discharge note was unconditionally with-
drawn. The strike, however, was not immediately brought to a close,
the men being stimulated by unwise advisers to make further de-
mands. Therefore the general secretary of the Amalgamated Cur-
penters went down to Birmingham, without waiting for directions
from his Executive, and urgeéD the men to be satisfied with their
victory and resume work.. By taking this step he drew down upon
himself much vituperation, but the Executive approved his action by
a majority of five to two; and in the following summer he was re-
elected to his office, after a sharp contest, by a majority of 1,814
votes to 612.



The Amalgamated Society of Carpenters and Joiners 103

13

In 1865 the London carpenters struck for an advance of a half-
pennyan hour, Here,again,the Amalgamated Executive objected to the
strike on the ground that the general interests of the trade would be
better served by endeavouring to raise wages in the west of England,
where they ruled very low. There would have been no difficulty in
getting the amalgamated men to acquiesce in this view, because they
are accustomed to a large and far-sighted policy. But only 2,000
of the London carpenters belong to this society, and the strike was
directed by a temporary committee elected from the whole trade, in
4 hit-or-miss way, at disorderly meetings called by no recognised
body. It is easy to imagine the vexation of unionists when they see
an agitation of this kind, which has been got up by self-appointed
agitators working chiefly upon the non-unionist mass, ascribed by
ignorant and reckless journalists to the ¢ dictates of the union,” or
the “tyranny of paid secretaries.” The Executive of the Amalga-
mated Society had again no choice but either to let its members do as
others did, or play into the hands of the employers. It of course
adopted the former alternative, and the advance was gained.

From the attitude of the Executive on these occasions of successful
strikes, it may be gathered what policy is pursued in less hopeful
cases. It is time the public ceased to swallow the nonsense that is
talked about ‘paid leaders of unions.” It is for the interest of
masters, men, and society at large that the workmen should be repre-
sented, not by mnoisy irresponsible agitators, seeking to fill their
pockets in the scuffle, but by men who have been elected in calmer
moments, with proper formalities, by a well-defined constituency, and
whose great anxiety is to husband the funds of their society, and to
carry it through a struggle, when unavoidable, as rapidly and
economically as possible.

The Amalgamated Society does not attempt to lay down any rule
about work, wages, or hours. Every branch negotiates these matters
for itself. The Executive would permit a strike against the introduc-
tion of piece-work only where it had been forbidden in a code of
working rules mutually agreed on between masters and men, as at
Scarborough. In London piece-work is perfectly recognised. Simi-
larly where a code has limited the number of apprentices, resistance
to an alteration might be authorised. But no branch is ever urged
from head-quarters to enter on a conflict; for there are always far
more applications for permission to strike than can be granted. The
power of the Executive, in short, may be summed up as the right of
veto on strikes, Subordination to this power is what the Saturday
Review calls ¢ submission to the Vehm-gericht of Unionism.”

If the space conceded to me permitted, I could add copious illustra-
tions of the action of the society. Two more must suffice. Recently
a clerk of works at Dorking, being in want of men, and knowing
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there was a lock-out at Manchester, applied to the secretary of the
Dorking branch to obtain him some men, promising to pay railway
expenses. The men were fetched, but as some of them left after a
short time, the clerk of the works represented to the Executive that
he had been a loser by paying the travelling expenses ; upon which
the money was refunded to him. At Sheffield, last May, the masters
association sent for a deputation of the Amalgamated Society (which
has itslargest branch in that town), and voluntarily offered an advance
of 2s. a week on condition that a code of working rules was esta-
blished. The men closed with one offer as gladly as the other. The
code regulates hours of work and wages during winter and summer,
and time for walking, or lodging-money, when work is beyond a
certain distance ; provides that extra rates shall be paid for over-time,
and requires four months’ notice of alteration on either side. It is
signed by the president and secretary of the master’s association, and
by the secretaries of the amalgamated society, the general union, and
a local society. Every workman has a copy of it. At the same time
a committee of masters and men was appointed to settle all disputes,
an arrangement which has hitherto worked very satisfactorily. Times
are altered since the London master builders in 1859 passed the
following resolution :—* That no deputations of trade unions, com-
mittees, or other bodies, with reference to any objects referred to in
Article 3 [the regulations of any establishment, the hours or terms of
labour, the contracts or agreements of employers or employed, or the
qualification or terms of service], be received by any member of this
association on any account whatever; it being still open to any
workman, individually, to apply on such subject to his employer.”
I doubt if such a resolution will ever be passed again by any bogy of
employers. ~The affectation of not recognising unions and their
officers has been found to be as stupid as it is insolent. When the
agricultural labourers begin to combine, as I venture to predict they
will within the next five years, it is to be hoped that the landlords
and farmers will be ‘wise in time. )

The Amalgamated Society has now been nearly seven years in
existence. The subjoined table will show how rapid has been its
progress.

Year. B h Members. Sarplus.
£ 8 d.
1860 20 618 321 7 2
1861 32 650 593 12 ¢
1862 38 949 849 810
1863 53 1718 2042 11 8
1864 8t 3279 4566 10
1863 134 5670 8820 13 7
1866 190 8256 Accounts not yet
made up.
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The Amalgamated Society, however, is not the largest in the trade.
The “General Union” is a much older society, dating from 1827
(three years after the repeal of the combination laws), and extending,
as its name imports, throughout the kingdom. This society in August
last had 140 “lodges,” and 9,490 members, being an increase of 40
lodges, and 2,504 members on the previous year. It was formerly a
society merely for ¢trade purposes,” or, at most, for some small
benefits, and each of its lodges had its own code of rules. Since
1860 it has been gradually assimilating its constitution to that of
the younger society. But its regular contributions and benefits are
still on a smaller scale; it has not yet adopted the principle of equali-
sation ; strikes are authorised or prohibited by the cumbrous process
of a vote of the whole society; while a special fund for trade
purposes and certain benefits is deposited at the seat of government,
and permanently kept up to £500 by means of levies. Thus a mem-~
ber of the General %nion, in addition to his regular contributions,
pays an uncertain sum for trade and other purposes. The Amalga~
mated Society has never been obliged to resort to a levy, and the
responsibility of permitting strikes lies, as we have seen, with the
Executive, I have no doubt that the latter is the wisest plan. The
necessity of framing rules on this delicate subject is avoided, and
power and responsibility rest with competent men who are thoroughly
acquainted with the state of the trade throughout the kingdom.

There are many other socicties of carpenters, but all comparatively
insignificant. In 1860 there were some forty of them in London
alone. 1 cannot ascertain how many there are now; but they are
being gradually eaten up by the two great societies which, notwith- -
standing past jealousies, will themselves, no doubt, sooner or later
coalesce. At present, however, the non-unionists must vastly out-
number the unionists. There are probably 13,000 or 14,000 carpen-
ters in London alone ; while the (l;‘reneral Union and Amalgamated:
Society together number less than 17,000 members for the whole
kingdom. But combination on sound principles dates, in this trade,
from the formation of the latter society in 1860. Both are now
increasing at a prodigious rate. To all appearance they will include
a majority of the trade in six or seven years; and those not included
will be chiefly men who are too old for admission, incompetent work-
men, and men who have been expelled.

The limited space at my disposal unfortunately prevents me from
giving many other interesting particulars respecting this admirable
society. I can fancy, however, that some will think my sketch must
be very incomplete, because it has not thrown any light upon the
violence and intimidation commonly supposed to be essential to a
trade organisation. I simply affirm that nothing of the kind exists
in this society. If any one can impugn this assertion, let him do so.
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The Executive has often announced that it would prosecute any mem-
ber guilty of violence as promptly as it would prosecute a master.
Last year it offered £25 out of its “ Contingent Fund” for the dis-
covery of the perpetrator of the Sheffield outrage, although it was not
a carpenters’ matter.

Since the foregoing part of this paper was written, the fears ex-
ressed respecting the effect of the decision in the case of Hornby v.

Jlose have proved only too well founded. That decision was given
on January 16. The Builders Trade Circular, of January 24, exult-
ingly pointed out that the principle thus established would apply to the
Amalgamated Society. A month had not elapsed, when the society
had occasion to prosecute an officer of the Hull branch. The magis-
trate looked at the rules, pronounced them to be framed with a view
to strikes, and dismissed the case. Just as these remarks are going to

ress, a similar case, followed by a similar decision, is reported from
%radford. Thus eight thousand carpenters, the flower of their trade,
find themselves proc%a.imed fair game for swindlers. The excitement
throughout the society may be imagined. No wonder that out of the
2,000 London members, some 1,500 marched with Mr. Beales to
Islington on the 11th of February. The society took no part in the
December demonstration. For my part, I am not sorry that they
should learn what-their liberty amounts to under a Parliament chosen
by the upper and middle classes.

Epwarp SPENCER BEESLY.

AppENDUM.—The income of the society in 1865 was -thus ex-
pended :—Donations, £347 6s. 10}d. ; tool benefit, £114 4s. 114d.;
sick benefit, £1,369 15s. 5d.; funeral benefit, £257 10s.; trade pur-
‘poses, £1,941 8s. 11d.; accident benefit, £200 ; grants to distressed
members from Contingent Fund, £121 10s.; grants to other trades
from ditto, £69 ; property, £234 9s. 10d.; werking expenses,
£2,078 6s. 3d. Balance, £3,754 3s. 61d.



The Amalgamated Society of Carpenters and Joiners 107

17

APPENDICES.

APPENDIX A.

I find that the statement on page 14 about Sheffield is not quite
accurate. The following extract from Mr. Applegarth’s evidence
before the Trades’ Union Commission contains a fuller account of
the facts:—

190. (Mr. Harrison.) You have spoken of the customs of the
trade. Are there many towns in which a code of rules agreed upon
between the employer and the employed is in force ?—(Mr. Apple~
garth.) Yes.

191. Does the society desire to extend that, or do you consider that
a beneficial state of things 2—We are doingl all we can to extend it;
we believe that nothing can be more advantageous than for the
masters and men to meet and agree upon certain conditions, and we
think that it should be a matter left to themselves.

192. Have you any evidence that that has acted beneficially npon
the state of the trade, that any town, for instance, lias been the better
for it since it has been enforced 2—Yes, There is a very remarkable
instance at Sheffield. Our society has been in existence since March,
1862, in that place. They were receiving then 26s. per week, and
working 58} hours for that, and receiving the same rate-of wages in
winter as in summer. After our branch had increased there, the
men began to think that they were not so well paid as men in other,
towns, and they applied to the masters for more. It was not settled
without a dispute, they had a strike of some few weeks, and then they
got what they desired, including a code of working rules. Since that
they have had many meetings with their employers, and the
employers were well satisfied with the conduct of the men, and
expressed themselves so. It happened that the masons and other
branches of the building trade had asked for the Saturday half-
holiday, and our men thought it is not fair that we should work
longer than they do on the Saturday, so they wént to the employers,
simply instructed by a resolution of our branch, to ask them if the
would be prepared to grant the half-holiday. The employers said):
“Yes, we WﬂE” and a short time afterwards granted it.” They said,
“what is more; we have a suggestion to- make to you carpenters.”
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We are well satisfied with the manner in which you have met us
during the last few years on trade affairs, but there is one thing that
we should like to suggest to you, and that is, that we should have a
board composed of ap equal number of masters and men, and that
any little grievance on the part of either one or the other should be
submitted to this board so composed, thus preventing our getting into
a Jarge dispute; “we will agree to appomt a number of masters if
you will appoint an equal number of men.” The men went back to
those who had sent them, and they gladly accepted that proposal, and
there has been no such thing as a strike since that board of arbitra-
tion was established ; there is not a town of England where, takin
into consideration the working hours and the wages and price o%
rovisions, the men work on Dbetter conditions than they do in
heffield.

193. (Chairman.) Do you mean that the men are paid higher and
that provisions are cheaper ?—I mean that taking into consideration
the amount of wages received, the number of hours they work for
that amount of wages, and the price of provisions, there are no men
in the trade better off. I think that the manner in which the
employers met the men may be attributed to this fact. When I left
Sheffield some five years ago they were receiving 26s. per week the
year round. The employers felt this was unfair, as the time worked
was so much shorter during the winter, and they said to the men,
“ You ask for more wages, but you have an advantage in getting
the same rate in the winter as in the summer.” The men said,
“ We will agree to 2s. less in the winter time than we receive in the
summer.” This showed a desire on the part of the men to deal fairly
with their employers, and they have benefited by so doing, for at one
of the last interviews they held with their employers, it was agreed,

.on receiving proper notice, to give the men an additional 2s. per
week if the state of trade would warrant it; this the men had not
asked for.

APPENDIX B.

I have extracted from the last Yearly Report the following tables,
which will doubtless prove interesting. Table II. shows the full
amount paid by the society to its members since its formation, and for
what purposes the sums were paid. Table V. shows the advantages
gainetf in reduced working howrs and increased wages.



TABLE II.—Amounts paid each year for the various benefits since the formation of the Society, in June, 1860, and the
balance at the end of each year.

2 ‘6% Donation. Tool. Sick. Funeral, I Accident Trade Priviloges. Be(l;:;:tl:.n ¢ %rz?l:;r&T{":;g; Balance at the
3 L2 d of each
1 ég Yearly Per Yearly! Per | Yearly. Per Yearly] Per {[Yearly| Per JYearly]  FPer Yearly| Per J}Yearly| Per enYza:.a ¢
& fAmount| Member. |Amnt [Member Amount| Member. | Amnt,|Member}Amnt. Member]Amnt. Memvber. Amat, | Member| Amnt. |Member
£ | £ s d. g d. £ |£ 58 d| £ |8 d] £ |8 d] £ s. d. I £ |a d] £ [s d] £ & a
1860 618 2510 © 9%' 10(0 4 1110 0 4} 170 B3} ceenas] coeees | enene]| vesnennne | eriied] wornen | erened weenn | 821 3 23
1861 650 ) 247 |0 7 7] 401 2 92|10 210 23 |0 8 cocord] crnver | vneerl vrrvneene Joeeed veenee P s | 593 12 04
1862 9471 267 |0 5 8} 39|0 93] 249 ({0 5 8] 731 631 veener| veenne 71 0 13 ] i} v || vne 894 8 10
1863 1718 } 43510 3 03101 11 2] 571 {0 6 73 951 1} 300 41} 10 0 13 ouudf oue vesnen| seneee 1 2042 11 8
1864 3729 ¢ 2110 1 341 8810 63J1031 0 6 3} 21211 BY eeree| e F 7627 4 T2l e ] ] . | 4566 10 03
1865| 5670 | 347 [0 1 23 114 | 0 4%1 18370 1 0 410]12571{0 1031 200 | 0 831941 | 6 104 | 121 | 0 53 690 31832013 7
1866/ 8002 1 1335 | 0 8 4362 |011)2246 )0 5 TH 423 |1 03/ 360 | 01032525 | 6 331271 /0 83 109|0 3118052 4 ‘35
2867 11 5 of 754 15 43155701 11 931100 | 7 13) 590 | 1 111}'5245 18 111392 |1 1417810 6.
SUMMARY OF THE ABOVE:—

Donation bonefitiieuvueevirissienesns  £2867 being £1 5 0} per Member for 6} years.

Tool " 754 ” 0 5 43 » I

Sick . 5570 ” 111 9 " »

Funeral 9w e e 1100 071 ” »

Accident o eees 590 . 0 1113 » »

Trade Privileges ..... 5245 » 018 14 » »

Benevolent Grants .. 392 " 01 1% »” 2 years *

- 16518
Grants and Loans to other Trades senipiens 178 » 0 0 6} "o "
™ 16696

* Thig fund wag ostablished in 1864,

suourof puv saaquadav?) Jo (321305 pagpuvsivuy aqr
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TABLE V.
Advantages gained in Wages and Working Hours during 1866.

g ],.3 3|2
SHA L P 234| Fig [ttt s
s | o amount gain: b lamountgain &1
TOWNS. se: | E ig by the TOWNS, o7 g8 4
Z E & °,§ @ | members in =58 EE g | members
g E 8 each town. g |4 g cach town
g g d g
's,d £ 8 o 8. d. £ w0 d
Ballymena.... 17 '5 2 4 710 | Wood Green... 21|12 4 29 0
Matdstone . 57 |4 2| 1117 6 | Ealing ... 24]2 4] 2160
ek ..... 16 3 10 3 1 4 | Greenwich. 802 4 9 6 8
Halifax .. 117 13 9} 2118 9 | Forest Hill, 2512 4 218 4
Newport.. 10 138 9 117 6 2412 0 280
Sowerby Bridge . 11!3 8 2 0 4 8712 0 514 0
Droyisden.. 29 3 7 5 311 40 2 0 4 00
Lulox}... 14 138 7 210 2 . 268(2 0f 2516 ©
Birmingham. 265 |8 6| 46 T 6 J 1002 0 1 00
Brentford 918 6 111 6 J 972 0 914 0
Hereford 63 13 5 1015 3 4 4212 0 4 4 0
T ichmond .. 1213 2 118 0 . | 18612 0 112 o
York ... 147 13 2| 23 5 6 | Saltburn-by-the-Sea J4 18| 2 0 112 0
Ashford .. 818 0 1 4 0 | Wellington . . 612 0 012 o
Aigburth 1518 0 2 5 0 | Dublin .......... 1262 0f 1212 O
Bath ...... 47 13 O 7 1 0 | Lisburn ....coocenee. 15(2 0 110 O
Brikenhead 114 |3 0| 17 2 0 | Londonderry 1812 0 118 ¢
B‘ootle ..... 12|18 0 116 0 ] Portadown. 1812 0 160
Chatham 1213 0 116 0 | Bearbro'.. 20f111) 19 3 4
Devonport.. 41 {83 0 6 3 0 €1 9 1.8 ¢
Doncaster 353 0 5 5 0 4211 8 310 ¢
5t (8 0 713 0 3911 6 218 6
17 |13 0 211 o 2¢4]1 6 116 o
1018 0 110 o 1811 5 1586
24 13 0 312 ¢ 861 3 5 7 6
Liverpool 208 18 0] 4414 0 2001 2 1 3 4
Liscard 2518 0 315 ¢ 711 2 0 8 2
M?]vern... 7613 0] 11 8 o 21j1 2 1 4 6
Middleton ... 1213 o 118 o 6|1 2 317 0
Portsmounth 30 13 0 410 ¢ 10(1 2 011 8
Rotherham 818 ¢ 140 25211 1| 1313 o
Stafford 30 13 0 410 0 17211 © 812 0
Beaforth 16 r3 0 2 80 2011 0 100
Southamp! 1t 13 0 2 2 0 [ Cambridge .. 27|11 0 170
Torquay... . 132 '3 0| 1916 O | Shipley ..... 3511 0 115 0
Whitby ... 23 ‘ 3 0 3 9 0 § Stockton 61|11 © 310
Stone ...... 91211 1 6 3 | Worcester.. 12411 0 6 4 0
‘Wolverhampton . 292 8 3 17 4 | Burton-on-Trent.. 1210 90 9 0
Manchester ......... -] 458 12 7| 59 8 2 { Wallsend ..... 2610 9; 019 6
Bridlington Quay - 17 |2 8 2 1 1 | Hartlepool 6(0 6 030
Rugby ... 25 2 3 6 | Jarrow 120 6 0 6 o
London 2 4]21018 8 | Belfast 8]0 3 100
Croydon. 2 4 411 0
i 6509 75015 1

The advantages gained in increased wages and reduced working hours, which in the preceding table has
been reduced to a money value, are as follows:—In 48 towns an advance of wages has been obtamned, in 11
towns a reduction of working hours, while 26 towns have obtained both, In all, in 85 towns the members
have received advantages in wages varying from 3d to 53. 2d. per member per week, with reductions of
working hours, varying from half-an-hour to 53 hours, These advantages will be better understood from
the following summary :—

No of Average amount per Average amount per Total amount of gam Total amount of gain
Members, member per week Year per member per weck. per year
gamed, gomed.
6509 .ecucieenen 28354 ciiiiveen. £6 0830 ooiiui.... £750 158 1d. euses... .. £39,038 0 O
Deduct cost t0 the Society .o e veviairinantnsresse ssssinitesescsrserenneesnse £3,600
Amount of wages lost by members during suspension of Work «uvieveevevvossess 2,500
5100 60 ©
Leaving a net gain of ...veeeues teveeineaasasrerareiessrarrasernessaiieraarrrses  £33,938 0 O

For the first year, and £39,088 per's';;ar after. .
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ADDRESS TO THE TRADE UNIONISTS OF THE
UNITED KINGDOM.

FeLLow WORKMEN,

The following pages contain an account of the proceedings of
the London Trades’ Council, and other Trade Societies in London, in
reference to the Sheffield and Nottingbam outrages, and the decision of
the Judges in the Court of Queen’s Beneh in the case of Horndy v.
Close; which declared that the Friendly Society of Boiler Makers, though
its rules were deposited with Tidd Pratt, pursuant to 18 and 19 Victoria,
cap. 68, s. 44, had not the protection for their funds which is implied
in that section of the Act. The first step taken was the appointment
of a deputation to visit Nottingham and Sheffield, with a view of ascer-
taining, if possible, if any, and to what extent, connection existed
between the trade societies and the outrages. The deputation consisted of
Mr. Danter, specially appointed by the Council of the Amalgamated En-
gineers, of which society he was at the time President, and Mr. G. Odgers,
Secretary of the London Trades’ Council. We think it necessary to state
that this deputation was appointed on the 20th of QOctober, 1866, and pro-
ceeded immediately on their mission, and presented the subjoined report
some time before the Royal Commission to enquire into the internal working
of trades’ unions had been asked for :—

SHEFFIELD AND NOTTINGHAM QUTRAGES,

Report of deputation appointed by the Trades’ Council of London, and
the Council of the Amalgamated Engineers, to visit Nottingham and
Sheffield, with a view to ascertain whether the outrages recently committed
in those towns were in any way traceable to the Trade Societies:—

“Fellow Workmen,—Soon after our arrival in Nottingham, we visited
Mr. Dalton, the proprietor of the eating house where the outrage was com-
mitted. We found that the reports in the local and other newspapers were
not in the least degree exaggerated regarding the brutal treatment Mrs.
Dalton had been subjected to. She had been struck on the nose by some
cowardly scoundrel with such force as to break the bone ip two or three
places, and to blacken both her eyes, whilst in the landable act of protecting
an aged man called Thurkettle, and others who were lodging in her house,
{from the dastardly attack of three ruffians who had forced their way into an
inner room, and assaulted every one there in a most fiendish manner. The
lodgers referred to were non-unionists, who had been brought into the town
to work by the ¢ Master Builders’ Association,’ to fill the places of unionists
who were on strike. As the men arrested were members of the Bricklayers’
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Labourers’ Society, a strong suspicion existed that the society had induced
the outrage. We then had a long interview with the Bricklayers’ ands
Labourers’ committees, who not only disclaimed any knowledge of the affair,
but added, that nothing could have done their cause more harm, either
morally or pecuniarily, than the outrage had done. A general meeting of
the two societies was called, to enable us to put what questions we thought
proper to the members. It is our bounden duty to state that nothing
transpired to give us the slighest suspicion of the societies being implicated
in the outrage, for which the members expressed their extreme regret, and
bave started a subscription amongst the societies for the sufferers. We also
obtained an interview with the Master Builders, who received us in a
courteous manner, and who have offered a reward of £10 for the apprehen-
sion of the instigators of the outrage. We then proceeded to Sheffield, and
had several interviews with both unionists and non-unionists. We have
thought it advisable to give a few of the statements made by workmen on
rattening. Mr. John Wilson, who for years past, both in public and private,
bas been one of the most determined opponents of the doings of the Sheffield
Trades’ Unions, said that he had been a member of the trade society about
three years; he was not so now. The trade was the Pen Bladegrinders.
He had been a collector and one of the committee part of the time, and was-
gure that rattening was encouraged by some of the societies; that it was a
disgrace to those who countenanced it, and that it damaged trade societies-
in the estimation of those who otherwise might be disposed to think favour-
bly of them, He had known a great number of men who had been rattened,
and could prove that they were compelled to pay large sums of money before
they could get their things returned to them. He believed the principles of
trades’ unions to be sound, and should have no objection to join a well-
regulated trade society. He would never rest satisfied until the rattening,
which he must admit had very much diminished of late years, should be
entirely done away with. .

“ To those who are not acquainted with the term ‘rattening,’ we beg to
offer this explanation :—

“ When a workman has given offince to the society connected with his
trade, either by working against the rules, or not paying his contributions,
it has been the custom, in Sheffield, with a few of the societies, say three or
four, to take away, at night, the bands or nuts from his wheels, to prevent
bim working until the contributions are paid or the rules complied with.
We should state also that several respectable working men informed us
that rattening had been admitted by some of the employers, and tacitly
countenanced by others, as the best mode of making the men comply with
the ruoles and regulations of their societies.

“We were introduced by Mr. Wilson to Mr. Thomas Cawthorn, who said
he was 64 years of age, was formerly a member of a trade society, but was
not 8o now ; had himself taken workmen’s bands away to make them com-
ply with the rules, but had never received any pay for anything of the sort.
It was a regular custom for bands to be taken; some of the men agreed to
have their bands taken if their contributions were not paid by a certain date.

“Mr. Taylor was a member of the saw-grinder’s society six years. In
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1862 he lost the whole of his bands and tools whilst in the employ of Mr.
George Taylor. The reason for this was—his lad was asked by the em-
ployer to carry some work to him (Taylor) which was contrary to rule. A
man who worked in the shop informed the society, and then his bands were
taken away. He went on working. On the following Monday morning,
the secretary, Mr. Broadhead, called for his contributions, which he (Taylor)
refused to pay until he got his bands returned. This the secretary would
not agree to. Three weeks afterwards le lost his nuts. The master became
uneasy about the affair, had a watchman put on, and requested an amicable
settlement with the society. Taylor refused at first to move in the matter ;
but the master, having seen Mr. Broadhead, informed him that he must pay
the money. He then went to Broadhead, who told him to pay £2 down;
his contributions he could pay by instalments. This he complied with, and
asked for a receipt, but was told that it was against the rules, The tools
he was to have back the next morning. The next day the proprietor of the
wheel brought him a note, saying he would find his nuts and bands in the
hen roost where he settled his grievance. He went to Broadhead, who
said, ¢ Have you got your things?’ Taylor said, ‘No ; they are in your
hen roost.” Broadhead and he then went to the hen roost, and there they
found the things. He then returned to his work. Three weeks afterwards
a general meeting of the society was called. He attended, and was very
much abused and threatened for having placed certain letters which he had
received from Broadhead in the hands of Mr. Wilson. He left the room,
iniending to have no more to do with the society, although he continued to
pay to it some time afterwards. A man who had worked with him, and
had been taken away from his work in consequence of the bother, called for
some tools he had left behind. Taylor told him he could still work there if
he liked. The man said he could not unless the society was settled with.
To this Taylor objected, and the man said, ¢ If you don’t mind you will have
your head blown off’ Taylor then said, ‘If any one interferes with me or
mine I will blow Broadhead’s brains out.” He had not received any harm
from them since.

“ We have had four interviews with Mr. Fearnehough, the man whose
house was blown up. The conversation on cach occasion lasted for some
time ; the substance of it amounts to this: He was a saw-grinder by trade,
but had never been a very regular member of the society, although, taking
one time with another, he had belonged to it about ten years. He would
have been more with the society but could not agree with the officials.
They did not act fair. He was always having rows with the secretary.
Broadhead did not like him. At last he got behind with his contributions ;
then they took his bands away, while he was working at Butcher’s wheel.
He did not trouble the society about it, but went and bought new bands.
This was on the 25th of last November. The new bands cost him £5. He
went on working till the 1st of January, when he told Green, a fellow-
workman and a member of the society, that he should like to jein the
society again. Green spoke to Broadhead about it, and the result was a
meeting of Broadhead, Green, and himself, at Green’s house. He spoke to
Broadhead in a friendly manner, and asked what he owed to the books of
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the society. Broadhead said about £13 or £14. Fearnehough then wished
to have the £5 which he bad paid for his bands taken out of it, but was
told that he must pay £6 down and the rest in instalments, and when the
whole of the money was paid he could have his old bands returned. He
was sure that he did not owe the money, as he had only been three months
out of the society. It was put on by Broadhead, who was at the bottom of
it all. Since then he had done all in his power to ¢ beat’ Broadhead. He
knew Broadhead had vengeance against him, and he had sworn vengeance
against Broadhead, and, if it cost him his life, he would beat him before he
had done with him. He was not surprised at being blown up, he expected
it long ago. He liked the trade society, and would join it again if Broad-
head was out of the way.

“ We felt it to be our duty to visit the Council of the ¢ Organized Trades’
of Sheffield, for the purpose of putting such questions to them as we thought
consistent with the responsible position in which we were placed. The
result of which is, that Mr. Broadhead unequivocally admits that rattening,
to the extent of taking away bands and tools, and detaining them until fines
and contributions are paid, has been the custom of some of the societies ever
since they have had an existence. He states that it has very much dimi-
nished during the time that he has been secretary, and that he has checked
it as much as he possibly could; and feels certain that the denunciation of
of it by the trade societies will prevent any further repetition of it in any
way whatever. At the same time he repudiates, in the most emphatic
matter, any connection, of the most remote character, with destruction of
property, or injury to the person of any human being.

#In conclusion we say, that we have not been able to trace any com-
plicity in the Hereford-street outrage to the trade societies, or to any one
member of them, and hope that the guilty person or persons will speedily
be brought to justice. We feel it to be our duty also to caution the men of
Sheffield against lending their countenance to the abominable practice of
rattening, which is calculated to demoralise those who are concerned in it,
and to bring disgrace upon all trades’ combinations.

“RoBerT DANTER, President Amalgamated Engineers.
« Georct ODGER, Secretary London Trades’ Council.”

The report of the deputation should be sufficient to convince any one who
may have any doubt on his mind as to the opinion of the London Trade
Societies regarding outrages, that not only were those societies free entirely
from them, but that they condemned, in unmistakeable terms, the system
of rattening, which they found existing in Sheffield. Not only did the
Societies do this, but they opened a correspondence with the Executive
of the Organised Trades of Sheffield, as to the best means to be adopted
for the purpose of bringing the perpetrators of these horrible crimes
to justice. 'We found that that Executive had met, within three days of the
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perpetration of the Hereford Street outrage, expressed their abhorrence of
the deed, resolved on calling a Delegate Meeting of the whole of the trades
at which a reward of £100 was offered for the apprehension of its perpe-
trators. This sum was afterwards supplemented to £1000 from the
Government, and £25 from the Amalgamated Society of Carpenters and
Joiners, and other sums, amounting in all to £1,140. From this time
commenced an active communication between the Sheffield and London
Trades, which bas continued up to the present time, and still continues.
On the 29th of October the Sheffield Town Council resolved on sending
a deputation to the Home Secretary to urge for the appointment of a
commission of enquiry in reference to the Hereford Street outrage, and
the following correspondence will show the reader the precise means
which were employed to bring about the enquiry :—

THE SHEFFIELD TOWN COUNCIL AND DEPUTATION TO
THE. HOME SECRETARY.

At a meeting of the Sheffield Town Council, held in the Council Hall,
the Town Clerk read the following letter from the Home Office :—

“ Whitehall, 6th November, 1866.

¢ 8ir,—I am requested by Mr. Secretary Walpole to acknowledge the receipt of your
letter of the 8rd inst.,, and to inform you that he will hold himself in readiness to
receive the deputation from Sheffield on Tuesday, the 13th inst., at Two o’clock.

“] am, Sir, your obedient servant,

“The Mayor of Sheffield.” “ BELMORE.

Ald. Saunders wished to point out that the resolution passed at the last
meeting of the Council referred simply to an enquiry “into the cause or
causes of the explosion in Hereford Street” Now, he saw by the
advertisement with regard to the deputation that they were to solicit the
Secretary of State to inquire also into the working of the general system of
trades’ umions. He wanted to know whether the deputation from this
Council were going to exceed their powers by asking for any such general
inquiry, because that would be a question open to very grave discussion—
(hear, hear)—and it was not jusiified by the resolution of the Council.
The Mayor: The deputation of this Council must confine itself entirely
within the resolution. (Hear, hear.) It must not go beyond that, and I
believe it will not. (Hear, hear.) The Town Clerk read the following
letter :—

“ Amalgamated Society of Carpenters and Joiners, Northumberland-st., Strand, W.C.
“ London, November 6th, 1866.

“ 8ir,—I am directed to respectfully inform you that Mr. R. Danter, Chairman
of the Amalgamated Society of Engineers, Mr. G. Odger, Secretary of the London
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Trades’ Council, in conjunction with myself, have been authorised by the Executive
of the Organised Trades of Sheffield to make the necessary arrangements for a
deputation of representatives of trades from Sheffield and London, to accompany the
deputation appointed by the Sheffield Town Council to wait on the Home Secretary,
and to support the applicatipn for a commission of inquiry, in accordance with the
resolution of the Sheffield Town Council, passed on the 29th ult.

I am, 8ir, yours respectfully,
“R. APPLEGARTH,

¢ General Secretary of the above Society.
“To the Town Clerk, Sheffield.

¢ P.8.—We shall feel obliged if you will kindly inform us of the time named by the
Home Secretary at your earliest convenience.”

To that letter the following reply was received :—

“ Sheffield, 8th November, 1866.
*8ir,—By direction of the deputation appointed by the Town Council to wait on
the Home Secretary in reference to the Hereford Street outrage, I beg to furward to
you a copy of a resolution passed by them at a meeting held this day.

“I am, Sir, your obedient Servant,

¢ Joun Yeomans, Town Clerk.
“R. Applegarth, Esq.”

At a meeting of the deputation appointed by the Town Council to wait
on the Home Secretary in reference to the Hereford Street outrage, held at
the Council Hall, Norfolk Street, Sheffield, on the 8th day of November,
1866, the Mayor baving laid before the deputation a letter received by him
from Mr. R. Applegarth, dated London, November 6th, 1866,—Resolved—

“ That in reply to that letter Mr, Applegarth be informed that the Home Secretary
has fixed Tuesday, the 13th instant, at I'wo o’clock, to receive a deputation from the
Town Council, the Cutlers’ Company, the Chamber of Commerce, and the New
Hereford Street Outrage Committee, and that it would not be right or proper to take
any other deputation with them to that interview, or, in fact, any other persons except
the Members of Parliament who may be asked to introduce them. This deputation
submit that it is for the Organized Trades to apply to the Home Secretary.”

The following letter was sent to the Town Clerk, in reply to his an-
nouncement that a deputation of the trades’ societies could not accompany
the employers’ deputation to the Home Office :—

% November 9th, 1666.

“Bir,~I am iostructed to acknowledge the receipt of your letter, and copy of
resolution, and to assure the deputation that the representatives of the trades are
aware of the fact that the proper course to obtain an interview with the Home
Secretary is to apply to him for that purpose. But seeing that application had been
made for an interview, they did not think that any formal objection would be made
to a deputation from the trades attending with the deputation from the Sheffield
Town Council, as their object i8 ours. We thought that the one interview would
serve the purpose, and a commission be more likely to be granted when applied for
by employers and workmen at the same time.

“I am, Sir, yours respectfully,

“R, APPLEGARTH,
¢ John Yeomans, Egq., town clerk, Sheffield.”
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The advice of Mr. Thomas Hughes, M.P., was sought in regard to the
matter. The hon. gentleman recommended the representatives of the trades
to endeavour, by all means, to obtain an interview with Mr. Walpole, in
conjunction with the manufacturers, if ‘possible ; if not, as a separate body.
The desire was general amongst the leaders of the great trade societies in
London that a Royal Commission should be issued, in order that, if possible,
the truth might be sifted from the mass of conflicting statements that were
being put forth on both sides. The delegates resolved to lose no time in the
matter, and at once communicated with the Home Secretary in the following
terms :—

8, Northumberland-street, Strand,
November 13th, 1866.

4 8ir,—I am instructed to respectfully request you to grant an interview to repre-
gentatives of trade societies, who are deputed to urge the appointment of a Commission
to inquire respecting the late diabolical outrage in New Hereford Street, Sheffield, as
proposed by the Sheffield Town Council. We think it right also to inform you that
the representatives of the trade societies, desirous of avoiding any unnecessary intrusion
on your time, applied throngh the Town Clerk to the deputation appointed by the
Sheffield Town Council to accompany them at the time named by you to receive them.
This they declined, for what reason we are at a loss to know—the more 8o as we con-
sidered the Commission of Inquiry asked for to be on public grounds, and in the
interests of truth and justice. 'We have not been able to communicate with you as early
as we could have wished, as our deputation is composed of trades’ representatives of
Sheffield and London; and for that reason we have had to confer and decide as to the
course we should pursue in an emergency for which we were not prepared.

“ On behalf of the deputation, I am, Sir, yours obediently,
¢ R. APPLEGARTH.
“The Right Hon. S. Walpole.”

The following reply was promptly received :—

WHITEHALL,
14th November, 1866.
Sir,

I am directed by Mr. Secretary Walpole to acknowledge the receipt of your
letter of the 13th instant, and to inform you that he will be happy to see the
deputation, on whose behalf you lhave applied, at the Home Office on Saturday next,
at two o’clock.

I am, Sir,
Your obedient servant,
BELMORE.
Mr. R. Applegarth,
@, Northumberland-street, Strand, W.C.

INTERVIEW OF THE TRADEY DELEGATES WITH
MR. ROEBUCK.

On Thursday, November 12th, the Sheflield delegates, Messrs. Dronfield:
and Austin, accompanied by Mr. Odger and Mr. Applegarth, had an
interview with Mr. Roebuck, at his residence in Ashley-place, to apprise-
him that the Home Secretary had fixed the time for the interview.
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The delegation took the opportunity to explain to the hon. member the
action taken by the Organised Trades in the Acorn-street and the
New Hereford-street outrages. On both these questions Mr. Roebuck,
upon receiving information of the course that had been taken, expressed
-an opinion that the executive had acted very properly, and had taken
the most efficient means to free themselves from any suspicion of com-
plicity with the incendiaries. The hon. member entered fully into
an explanation of his views in respect to the proposed Commission,
similar to that which we are given to understand he made to the Home
Secretary when he accompanied the employers’ deputation. He pointed
out that such a Commission as he had mentioned in a letter to
Mr. Dronfield could only be issued by the authority of Parliament.
A most comprehensive investigation was, in his opinion, required, and
in order to carry that out the commissioners must have full powers;
whereas, if a commission were to be issued with the limited powers
with which the Home Secretary could invest it, the attendance of
witnesses and the production of books and papers, &c, would be purely
‘voluntary, and no indemnity could be given. He did not think for a
amoment that the Home Secretary would grant such a limited commission,
but that he would bring the whole subject before Parliament. The hon.
member further remarked that in his view such a commission was neces-
sary in the interests of the working classes themselves, to relieve them from
the suspicions that attached to them. For his own part, he felt consider-
ably relieved by the information which had been afforded to him by the
-deputation. He alluded to the part he had taken in 1824, in the repeal of
the Combination Laws, with the late Mr. Hume, and the predictions that
were then made of reckless and lawless conduct on the part of the working
classes. Those predictions had been to a great extent falsified; but he
regretted that such outrages as those which had occurred at Sheffield and
other places continued to afford grouuds for unfavourable comment. 'The
deputation furnished the hon. member with a large amount of information,
and he said that he should not fail to make use of it.

REPORT OF THE INTERVIEW WITH THE HOME SECRETARY
IN REFERENCE TO THE ROYAL COMMISSION.

On Saturday, November 17th, the representatives of the London and
the Sheffield Trade Societies had an interview with Mr. Walpole, the
Ilome Secretary, on the subject of the proposed Commission of Inguiry
into the incendiary explosion in New Hereford-street. The deputation
were extremely desirous that the fullest publicity should be given
to everything that took place at that interview, and they requested
several reporters to accompany them. The representatives of the press
were met, however, by ‘“an express order” from the Home Secretary



Report of the Various Proceedings Taken by the London Trades’ Council 121

13

that they should not be admitted. Mr. Roebuck informed the reporter
that personally he had not the least objection to the publication of the pro-
ceedings, and Mr. Applegarth and Mr. Dronfield sent in a special request that
the reporters might be admitted; but the ¢ Minister” was possessed with
the idea that the presence of reporters would be injurious, and he refused
to withdraw the order.

Mr. Roebuck had taken a lively interest in this deputation, and he
acceded to their request that he should accompany them to the Home Office
with great readiness. Mr. Hadfield was equally anxious to assist them ;.
and the hon. member came up specially from Manchester on Friday night
in order to attend with the deputation. Although deeply engaged just now
with the preparations for the forthcoming reform banquet, the hon. member
said that this was too important an occasion for him to hesitate for a
moment whether he should come up to the metropolis or not.

The deputation consisted of Mr. William Dronfield, Secretary to the
Shefficld Association of Organised Trades, and Mr. Austin, Secretary of
the Railway Spring-makers’ Society, as the representatives of the Sheffield
trades’ societies; Mr. R. Applegarth, General Secretary of the Amal-
gamated Society of Carpenters and Joiners; Mr. Powell, Assistant-Secre-
tary of the Amalgamated Society of Engineers; Mr. Odger, Secretary of
the London Trades’ Council; Mr., Coulson, Secretary of the Operative
Bricklayers’ Society; Mr. Lawrence and Mr. Mackay, of the West-End
Tailors’ Society ; and Mr. Cope, of the West-End Boot-Closers’ Society.

Mr. J. A. Roebuck, M.P., introduced the deputation to Mr. Walpole.
The hon. member said that on Tuesday he had the honour of introducing a
deputation of employers; and he now had the honour of introducing a
doputation of workmen. On this, as on the previous occasion, he had felt
that the subject was too important for him to speak upon it without due
preparation. He had read a paper on the subject on Tuesday, and he had
now prepared another, which, with the permission of the Home Secretary,
he would read. The purport of his paper was, that trades’ unions were
desirous of the fullest possible investigation into these outrages, they having
the fullest confidence that the charges of complicity which had been brought
against them could net be sustained. The unions courted the fullest inves-
tigation into their conduct, because they believed that these outrages not
only injured them, but were detrimental to the town of Sheffield and the
country at large; and in order to remedy the evil, they were present to
request that a Commission of Inquiry might be instituted, which should
trace those crimes to their true source. Since the interview on Tuesday,
the hon. member said he had given the subject his most serious considera-
tion, and he had come to the conclusion that it would be in all respects.
desirable to limit the period over which the inquiries of the proposed Com-
mission should extend. He thought that the time should be limited to ten
years. Charges might be brought against the unions by employers which.
might concern workmen who were dead, or had left the country; and on
that ground he thought such a limitation of time as he had suggested would
be desirable. He wished the Home Secretary distinctly to understand that
this suggestion was purely his own, and that he alone was responsible for it.
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In conclusion, Mr, Roebuck alluded to a point of great practical importance
in the working of the Commission. The workmen, he said, had to labour
hard for their daily bread ; and whilst they were desirous to have the most
comprehensive assistance, and would be willing to give every assistance in
their power, yet they were poor men, and attendance upon such an inquiry
would entail great expense, and probably that would be the means of deter-
ring many from giving all the information in their power. Under these
circumstances, and seeing that the question was one of national interest, he
thought that the nation ought to defray the expenses of the witnesses. The
suggestion geemed to him to be so reasonable and fair that he could not
doubt of its acceptance by the Government. Mr. Roebuck then introduced

Mr. Dronfield, who said he had the honour to appear with his friend
Mr. Austin as the representatives of the Association of Organised Trades
of Sheffield. They were appointed to wait upon Mr. Walpole for a twofold
object; in the first place to explain to him the action which that association
had taken in reference not only to the late diabolical crime committed in
New Hereford Street, but the Acorn Street explosion; and, secondly, to
state what their views were in regard to the proposed commission. In the
outset, he wished it to be distinctly understood—and the feeling was shared
by all his friends present with him—that he most heartily detested and
abhorred such crimes, and protested against trades’ unions being stigmatised
as having in any way connived at or countenanced them. They did not
for a moment contend that their trades’ societies were perfection. Like all
other societies, they were capable of improvement, and if it could be
pointed out where a change was requisite, they would be ocly too glad to
adopt any practicable suggestion. Shortly after the incendiary explosion
in Acorn Street, in 1861, the delegates of the organised trades met and
passed resolutions strongly condemnatory of the outrage, and also authorising
the executive to issue a document setting forth their views on the question.
That document was very widely circulated; a copy was sent to the editor
of every newspaper in the kingdom as far as their number could be ascer-
tained. He handed a copy to Mr. Walpole, along with copies of every
other document that had been issued upon the subject by his association.
At a public meeting that was held in the Mechanics’ Hall, a committee was
formed to consider the best means that could be adopted for the suppression
of these crimes, That committee was composed indifferently of unionists,
non-unionists, and manufacturers; and at its first meeting representatives
of twenty-two trades were present, representing the principal trades of the
town. The gentleman who was appointed as secretary (Mr. John Fisher)
shortly afterwards left the town in order to enter the ministry ; and the
committee appointed him (Mr. Dronfield) as Mr. Fisher’s successor.  Mr.
Edwin Rourd, then a member of the Council, was appointed chairman;
and the committee held numerous meetings, at one of which the chairman
and others were appointed a deputation to wait on Mr. John Brown, who
was then Mayor, and such other members of the Council as were manu-
facturers, as might be thought desirable. From the reports which that
deputation gave, and the correspondence which he had with Mr. Brown, it
appeared that the manufacturers were not willing to co-operate with the
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committee, and after an existence of some nine or ten months, the com-
mittee collapsed, after passing this resolution :—

¢ The committee appointed at the public meeting held on the 19th March
last, to take steps for the suppression of outrages, having frequently met in
conference with a number of trades’ representatives and after a corre-
spondence with the Mayor (Jobn Brown, Esq), as well as a personal
delegation with his Worship and various manufacturers, regret that their
labours have proved so ineffectual. That under the circumstances in which
the committee are now placed, they can see no other course left than to
settle their few liabilities, and to dissolve forthwith.”

Speaking of the Acorn Street outrage, he thought it enly proper to call
Mr. Walpole’s attention to the fact that after Thompsen (the man charged
with the offence) was acquitted at the assizes, he was expelled from the
Fender-grinder’s Society, and he (Mr, Dronfield) was informed that
Thompson was now employed by the firm the man worked for whose house
it was alleged Thompson had blown up. Mr. Dronfield also referred to the
third annual report of the Organised Trades, in which there was an address
to Lord Palmerston upon the Acorn Street murder, explanatory of the
action taken by the Organised Trades in reference thereto. He then
referred to the late unfortunate and diabolical outrage in New Hereford
Street.  That occurred on the 8th of October. On the following day the
chairman of the Association of Organised Trades waited upon him, and
they resolved to call a special executive meeting in order to take steps in
reference to the crime. At that meeting, which was held on the 11th, the
following resolution was unanimously passed :—

“That this executive cannot but regret the recent outrage in New
Hereford Street, and hereby enters its strong protest and utter detestation
at the perpetration of sach diabolical acts, by whomsoever committed, not
only on account of the heinousness of such offences, but also because they
tend materially to damage the trades’ society of the town and country
generally, and to retard the progress of trades’ union principles; and are
prepared to recommend the delegates, at a special meeting to be called as
early as possible, to offer a reward for the discovery of the villain or villains
who committed the said outrage.”

It would be seen by a comparison of dates, that the representatives of
the workmen had actually taken steps before the manufacturers themselves,
inasmuch as their meeting was held on the day preceding the meeting in
the Council Hall. A special delegate meeting was held in the following
week ; resolutions strongly condemnatory of the outrage were passed; the
cxecutive were authorised to offer a reward of £100 (to be raised by levy
upon the members) ; Mr. Broadhead, the secretary of the Saw Grinders’
Union, offered £5, the union itself offered £10, and the Amalgamated
Society of Carpenters.and Joiners, through Mr. Applegarth, added the further
sum of £25, making, in all, a tofal of £140 as the reward offered by the
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trades for the discovery of the criminal. Hundreds of placards conveying
this offer had been posted in Sheffield, and sent to the neighbouring towns ;
and it was important to observe that the executive did not request that in-
formation should be given to them, but to the Chief-Constable of Sheffield.
From this narrative he trusted that the Home Secretary would see that the
trades had taken prompt action, and they hoped he would be convinced, as
well as others, that they were earnest in their endeavour to bring the
criminals to justice. 'They were desirous that a Commission should be
appointed, in order to give them the fullest opportunity of removing the
stigma now cast upon them. That stigma was detrimental not only to the
trades themselves, bnt also to the town generally, in whose prosperity no
body of men had a deeper interest than the working classes. In conclusion
be explained that the deputation, having been refused permission to attend
with the representatives of the Town Council and the outrage committee,
for reasons they could not at all understand, had felt bound to request the
honour of a separate interview. They were the more surprised at the
refusal they had met with because the object aimed at by the Town Council
was one of which they highly approved ; and they felt that they were not
asking too much to be allowed, as the representatives of a large body of
working men, to form a part of that deputation. After thanking the Home
Secretary for the attention with which he had heard his remarks, Mr.
Dronfield gave way to

Mr. Austin, who began by expressing the detestation in which he held
such crimes as that which formed the subject of this conversation, and by
saying that he had heen appointed, in conjunction with Mr. Dronfield, to
ask for a commission of inquiry into the ontrage, in the terms of the reso-
lution passed by the Town Council. His principal reason for desiring that
a commission might be granted was that the responsibility of these crimes
had been cast upon the trades’ unions, who, he felt, were not responsible for
them. Instances could be adduced which would show that outrages in
Shefficld were not always attributable, either directly or indirectly, to trades’
unions. Mr. Austin concluded by asserting that he had adduced sufficient
instances to prove that in regard to several of these violent outrages there
was not the shadow of a pretence for accusing trades’ unions.

Mr. R. Applegarth said : I regret extremely that I have not the oppor-
tunity of speaking before the gentlemen who were here on Tuesday last,
because I believe that they may have made statements concerning us, and
we may entertain opinions concerning them, which may be grounded in mis-
apprehension ; and if we had spoken in each others’ presence, we might
have found out our error, and they might have been convinced that some of
their facts—or presumed facts—were not worthy of your consideration. I
regret exceedingly that those gentlemen are absent. I also deeply regret
that the press are excluded. I regret it the more because an accusation is
being continually hurled at trades’ unions that they are afraid of giving in-
formation of what they are doing, and that they are essentially secret orga-
pisations. To counteract that charge, our invariable rule is to make our
proceedings as public as possible, and on all such occasions as this we ask
reporters to accompany us. I think that no better guarantee of our good
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iritentions could be adduced. Sir, it would be a waste of words to say that
T-am opposed to trade outrages. No honest man could say anything elae.
I am as anxious, with the union to which I belong, for an inquiry as any one
can be. The following resolution was unanimouslty adopted by the Council,
and ordered to be forwarded to Mr. Thomas Hughes, M.P. for Lambeth ;=
“That the Executive Council of the Amalgamated Society of Carpenters
and Joiners regard with pleasure the notice of motion of Mr. B. Cochrane,
¢ that he would call the attention of the House to the dangerous increase of
Trades’ Unions, and move for papers,” and trust that nothing will occur to
prevent the hon. gentleman persevering in his intentions, and that it may
lead to a thorongh searching inquiry into the operations of trades’ unions.
To such inquiry we should be willing to render every assistance in our
power.” Seeing that the inquiry is likely to take a wider scope than that
suggested by the Town Council, and as Mr. Roebuck has intimated that he
should desire to see a searching investigation, extending over the last ten
years, by a Parliamentary Commission, and seeing, further, that these
serious crimes are imputed to unionists, I think it is only fair that the
representatives of the unions should claim to hdve a voice as to the scope of
that inquiry, and the direction in which it should go. And I may here
observe that it will be in the highest degree undesirable to conduct that
inquiry as though the unions were on their trial ¢at the bar,” The great
bulk of the unionists repel with indignation the suspicion of complicity in
such crimes, and if they are put, as it were, on. their defence, and not asked
to come forward as assistants in an inquiry to further the public good, they
will refuse to do any such thing. If the object of the inquiry is not to
attack trades’ unionists solely, but to search out the causes of these disputes
and outrages wherever they may be found, then I may venture to say that
the unions will be happy to render all the assistance they can {o find out
who the offenders are. But don’t let it begin with the assumption that the
unionists are solely to blame. I have again, sir, to express my regret at
the absence of the employers, because what I am about to say affects them
very deeply. It has been the practice for many years to attribute to trades’
unions all the heart burnings and disputes, and latterly these outrages,
that arise ; but I believe these are attributable to many diverse causes. In
the first place, Sir, your own experience of the world will have taught you
that there are men, as well as institutions, who still adhere to the same
old style of doing business, and who persist in applying the rules that were
applicable 20 years ago; and we don’t claim that trades’ unions are
altogether an exception to this rule. We are free to admit that, on investi-
gation, it may be found that there are some unions which have at the
present time rules and regulations (commonly called ¢restrictions™) that
would be more applicable to the state of things that existed 20 years ag»
than to our present circumstances ; but I believe that they will be exceed-
ingly glad to alter those rules if upon due inquiry they should be convinced
that they are not in accordance with the spirit of the age. This being
admitted, it may be that these sad crimes are to some extent attributable
to those causes ; but while admitting this, we desire to make known our
feeling on another matter that I cannot better explain than by giving an

B
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example. In one of the largest fitms in the saw trade in Sheffield, a friend
of mine was employed, and he signed an agreement to serve for twelve
months. The terms of the agreement were, that he was to take 20 per
cent. off the * statement” price,—that is, he was to deduct 20 per cent.
from the list of prices at which the men of his trade were supposed to be
working. This secret compact was drawn up by the master and signcd by
both sides. It was agreed that the man should have all the circular saws
to hammer—the best class of work, at which he could make very good
wages, even after deducting the 20 per cent. That agreement was kept for
some time until another man came to work, and my friend found the best
work leaving him, and it was being given to the new comer, who he sus-
pected would of course be deducting a larger per-centage. At a meeting of
the trade society, at which both these men were present, a complaint was
made that some men in the town were dissatisfied because they were
working at ten per cent. off the “statement.” Some one cried out, « That
is not much to complain of, when other firms are knocking off 30 or 40 per
cent.” As soon as that was heard, loud cries of ‘‘name” were raised, and
the name was given. The meeting was a very stormy one ; and when my
friend went to work next mcrning, he was asked by the manager to point
out on the **statement” where 40 per cent. was being deducted. He
replied that he knew nothing about it. The other man came in and he
was asked the same question. He instantly pointed out the items, and the
manager struck him and knocked him down. The man, the friend of
mine, who was taking off 20 per cent. complained when he found that the
work for which he had bargained was being put into another man’s hands.

Mr. Walpole : That would be a violation of the agreement, would
it not ?

Mr. Applegarth: In a momert you will see the value of that agreement.
In answer to my friend’s complaints, he was told, ¢« Well, it amounts to this s
you are not taking enough off,” but he refused to take off any more. He
refused, in the presence of his employer, to take out any more work, and
his employer used personal violence to him in the office. He said he shouid
seek to enforce the agreement, and the manager and the master both laughed,
and coolly informed him that the document was worthless because it was
not stamped. e charged them with having acted dishonestly, gave notice,
and left the place. Now, Sir, I don’c say that this is a general practice, but
there are undoubtedly such cases constantly occurring. They engender,
naturally, bad feeling between master and man, and are just as likely to lead
to these sad outrages as any restrictive rules or regulations of trades’
unions.

Mr. Odger thought that if the inquiry should extend over only five years
the ends of justice would be met. He thought that the difficulty of
obtaining witnesses to give evidence in reference to charges which may be
ten years’ old would be very great indeed. Mr. Lawrence and Mr. Mackay
warmly supported the proposal to have a commission, and expressed their
hope that it would be a thoroughly comprehensive and impartial one,
conducted without reference to the opinions or the prepossessions of either
one party or anothzr,
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Mr. Walpole said that, after his interview with the employers’ deputation
he named the matter to his colleagues in the Cabinet. They had had a
very long conversation on the matter ; and he thought he might venture to
say,—although the deputation would not, of course, expect him to give a
definite answer,—that in all probability the Government would be ready to
grant a commission. If it were granted, both sides might rest assured
that the inquiry would be thoroughly comprehensive and impartial towards
both employers and workmen. He was glad that this deputation had
waited upon him, and promised that the information they had given should
hava the fullest consideration on the part of the Government.

Mr. Hudfield: 1 am strongly of opinion that the inquiry should be
thoroughly comprebensive and impartial. I have a gentleman in my mind
now whom I should be glad to propose as a member of the commission.
Would a Member of Parliament be competent to act ? :

Mr. Walpole: At the proper time I shall be glad to receive any suggestion
from Mr. Hadfield.

M. Lawrence: I hope the commission will be issued as soon as possible.

Mr. Dronfield: I understand it cannot be issued until Parliament shall
have met.

Mr. Roebuck: Precisely so It must come before Parliament, and no
doubt there will be a long debate upon it.

Mr. Walpole signified that the matter must come before Parliament.

Mr. Roebuck then tendered the thanks of the deputation to the Home
Secretary, and the interview terminated.

REPORT OF THE DEFPUTATION OF THE SHEFFIELD TOWN
COUNCIL TO THE HOME SECRETARY.

(Obtained from a local paper; and is the only report of the doings of the
Masters Deputation with the Home Secretary.)

The Mayor read the following report of the deputation appointed by the
Council to wait upon the Home Secretary, praying for a Commission to
inquire into the recent outrage :—

¢ The deputation appointed by the Town Council on the 29th October
last, to wait on the Home Secretary, and confer with him on the necessity
of granting a Commission of Inquiry in reference to the attempt made to
blow up the dwelling-house of Thomas Fearnehough, in New Hereford
Street, consisting of the Mayor (John Webster, Esq.), Ald. W. E. Laycock,
Ald. John Brown (the Master Cutler), Ald. Robert Jackson (the President
of the Chamber of Commerce), and Councillor Robert Thomas Eadon, met
by appointment John Arthur Roebuck, Esq., M.P., and George ;Iadﬁeld,

B
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Esq., M.P., and deputations from the Cutlers’ Company, the Chamber of
Commerce, and the Sheffield Qutrage Committee, at the Westminster Palace
Hotel, on Tuesday, the 13th of November last, and proceeded from thence to
the Home Office, and had an interview with the Right Hon, S. H. Walpole,
the Home Secretary.

“The Mayor (John Webster Esq.) read the resolution passed by the
Council on the 29th October last, and urged upon the Home Secretary the
necessity of Government granting a Commission of Inquiry,

«The Home Secretary listened to the representations made by the Mayor
and the deputations from the Cutlers’ Company and the Chamber of Com-
merce, and accepted various resolutions ; and then promised that the subject
would receive the closest attention on the part of the Government, but until
hé had laid it before the Cabinet he could not be expected to give any more
definite answer,

‘ ¢ J, WEBSTER, Mayor.”

| Ald. Saunders regretted, and he thought it was a regret which was
generally felt, that there should be such an abstinence of explanation in
regard to what the deputation did when before the Home Secretary. (Hear,
bear.) He could not for one moment conceive—in fact, it was only just
and reasonable—why the arguments which were placed before the Home
Secretary by the deputation should not also be placed before the public. It
now almost seemed as if the deputation ‘were afraid of letting the public
know what were their opinions or arguments and reasons for asking for in-
vestigation into the late ontrage. The course which the deputation had
taken was a very unwise one; because if what they said to the Home
Secretary was true, it was only right that those who were impugned should
know what their statements were— (hear, hear)—in order that they might
be prepared to refute them. On the other hand, if what they said was not
true, it should not have been said to the Home Secretary at all. This was
the first time he had taken any part in a discussion with regard to the late
outrage, and his object in now rising was to say that the secret and under-
hand way which was adopted by the deputation of going to the Home
Secretary and making ex parte statements, was not honourable and straight-
forward, He should have liked for the deputation from such a public body
as the corporation, to have gone with the working men’s deputation, as the
commission was asked, not for any individual or class, for the good of the
town generally. 'He considered that a great example was set to the depu-
tation from the Council and the other deputations that accompanied them
by the deputation which went to the Home Secretary from the working
men, as they boldly spoke out their sentiments, which were published to the
world, and consequently the town knew what they had said upon a subject
which so much affected it. (Hear, hear.) In that respect the Council and
the manufacturers’ deputations had been set an example. He personally
and deeply regretted that a fuller and a much more general explanation
of what was said before the Home Secretary had not been made known. |
The Mayor thought that the remarks of Ald. Saunders were somewhat
out of placg. (Hear, hear.) The deputation which was appointed by the



Report of the Various Proceedings Taken by the London Trades’ Council 129

21

Council went to the Home Secretary for one particnlar and express
purpose—to lay .before him the resolution passed by the Council, and
to ask him to consider whether under all the circumstances it would not be
advisable to comply with their request, and to issue a commission for
a full inquiry into the late outrage. When, as their representative, he laid
the matter before the Secretary of State, he made no accusations agdinst
any one ; he impugned no man’s conduct. He simply said this, that so fdr
as such outrages were concerned, the arm of the law in Sheffield
paralysed, and that the police authorities could not make any discovery of
the perpetrators, or the instigators, if there were any, of such crimes.
(Hear, hear.) - There was no doubt that a great crime was committed when
Fearnehough’s house was blown up, but he did not express an opinion to the
Home Secretary as to by what man or by what class of men the deed was
done. What he said was that a great and fearful outrage had been com-
mitted ; that it was one which ought to be inquired into ; and that the
Town Couneil, through him, had asked that such an inquiry shouid take
place. (Hear, hear.) He fully agreed with Mr. Roebuck and other
gentlemen that the inquiry should be one by a Parliamentary Commission,
an opinion which he expressed at the time the resolution appointing the
deputation was passed. With regard to what had been said by Alderman
Saunders about the deputation making ex parte statements, all he could say
was that the deputation went to the Home Secretary for the express purpose
of making ex parte statements—in fact, they could not do otherwise. They
did not go to the Secretary of State to argue with him as to the persons
who committed the crime, but all that they did, as he had before explained,
was to ask the assistance of Government to find out the perpetrator, and, if
possible, to adopt means for the prevention of such outrages for the future.
(Hear, hear.) As to what was said by the members of the other deputations
they had nothing whatever to do, but he could safely say that they made no
charges against any one, and only expressed it as a matter of opinion, and
not as a master of fact, that the general impression in Sheffield was that
such outrages proceeded from trades’ unions. (Hear, hear.) The deputa-
tion from the Council did not even go so far as that ; all that they requested
was that a commission should be appointed. The statements which were
made were purely ex parte, and they went to the Home Secretary to make
them. Those who had set them an example, which it was said they should
follow, did precisely the same, the only difference being that they published
what they said, whereas the deputation from the Council did not. (Hear,
hear.) He really did not think that what he said was deserving of publi-
cation, as he simply stated what was the request-of the Town Council. In
conclusion the Mayor moved that the report be entered. on the minutes of
the Council.

Mr. Ironside seconded the motion, at the same time remarking that he
quite agreed with the remarks of Alderman Saunders, for wherever there
was secresy there was corruption. For the good government of the
town everything ought to be open and above-board. (Hear, hear.) The
affair was a miserable one, and the sooner it was forgotten the better,

The motion was carried.
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IMPORTANT DECISION OF THE COURT OF QUEEN’S BENCH
IN REFERENCE TO TRADE SOCIETIES’ FUNDS.

‘On the 16th of January the following important trial took place, and
decision was given affecting materially the funds of Trades’ Societies in the
Court of Queen’s Bench, before the Lord Chief J ustice, Mr. Justice
Blackburn, Mr. Justice Mellor, and Mr. Justice Lush.

HORNBY, APPELLANT, V. CLOSE, RESPONDENT.

This was an appeal from decision of magistrates at Bradford, dismissing
an information under the Friendly Societies’ Act against the treasurer of a
society of working men, on the ground that the objects of the society,
being partly those of a Trades’ Union, were not within the Act. The
information was for wrongfully withholding a sum of £24 belonging to the
society. The society was the Leeds branch of ¢ the United Society of
Boilermakers and Iron Shipbuilders of Great Britain and Ireland,” insti-
tuted in 1834 (as stated on the title-page of the rules), *for the purpose of
mutual relief of its members when out of employment, the relief of their
sick and burial of their dead, and other benevolent purposes, as inserted in
their Rules,” or (as the preface stated it) « for the relief of their sick, the
burial- of their dead, and support of their members when thrown out of
employment through depression of trade, and for other benevolent purposes.
The preface continued,—* There are but few among the working classes who
are provident enough to realize out of their hard earnings a sufficiency to meet
the demands of nature for even a few weeks when out of employment, and
how much more serious is the consideration when a family is dependent on
such individual ? It is but too often in such cases that the domestic hearth,’
hitherto cherished as the greatest blessing and comfort of life, becomes a
source of anxiety and care.  To provide for the common wants of nature,
to stay the cry of his beloved offspring for bread, the household goods on
which his gentle partner and himself used to delight, one thing after
another is sacrificed, and at length, when all is gone, then comes the heart-
rending separation of a once happy family to seek food and shelter in a
Union workhouse.  To prevent these evils, or at least to obviate them in
some degree, is one of the principal objects proposed to be attained by the
society. These views can be carried into effect by uniting together while
in employment and subscribing a small sum per week, which, under whole-
some laws and economical management, will be capable of affording at
least some assistance to those who occasionally have the misfortune of
being put out of employment.” Such, however, being the professed and
perhaps the original objects of the society, the rules which, it is to be
observed, had been revised and remodelled in 1862, contained several which
were relied upon as showing that the present objecis of the society were, in
part, those of a Trades’ Union Society—¢ Rule 28, Piece-work :——1. That
in districts where members are compelled to work piece-work, and it be
proved to the satisfaction of the executive committee that the firm is
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reducing the prices below the usual and reasonable prices, they shall allow
the men resisting the reduction 7s. per week for two weeks; and, 2, That
any member or members in ashop, either on piece-work or day work, where
a dispute arires counected with our trade or society, no member or members
shall be allowed to call at such shop or shops after being made acquainted
with such dispute, or, for doing so, to be fined 10s. And that any member
of this society encouraging any holder up or labourer to violate the rule by
allowing him to practise with his tools, or otherwise instructing bim in
other branches of the trade contrary to these rules, shall, on proof thereof,
be fined for the first offence 3s., &c., and for the third expelled the society.”
“ Rule 29, Disputes on day Work and benefits :—Should a dispute arise in
any shop, the members of that shop shall make it known to their branch,
which, if it only affects the interests of two or three members, such branch
to have power to settle it, and grant to members wishing to travel 12s. per
week, &c. But should a general dispute arise in any shop which cannot be
amicably seitled by the branch, it shall be referred to the executive com-
mittee, who shall give their instructions on the subject. All members
losing their employment through such disputes, after being sanctioned by
the executive, shall receive the sum of 12s. per week so long as they shall
remain out of employment; and this rule to be applied to all disputes
except the settlement of piece-work prices.” ¢Rule 42. Any member
using his influence to obtain employment for a non-member shall be fined
for such offence 10s.” Such being some of the present rules of the society,
the attorney for the party summoned contended that it was not a society
within the Friendly Societies’ Act, 18th and 19th of Victoria, cap. 62, and
further that it was a society established for purposes illegal and contrary to
public policy, as being a restraint of trade, and depriving the workman of
the free exercise of his own will in the employment of his labour ; and alse
in restraining bim from getting employment, or continuing in employment,
or obtaining employment for a non-member, and that the society was an
organisation for or tending to the encouragement of strikes. The magis-
trates—the charge against the detendant being fully proved as laid in the
information, were called upon to determine on the legal objections thus
raised, and determining them in his favour, dismissed the information, from
whichdecision this was the present appeal on the part of the society, their
contention being that the society was established for some of the purposes
mentioned in the Friendly Societies’ Act; and that it was not cstablished
for any purposes which were illegal, and that, therefore, the magistrates
should have convicted. To render the argument and the judgment intelli-
gible it is necessary to state that the 44th section of the Act provides that a
case of uny Friendly Society established for any of the purposes mentioned
in section 9 (which are those of an ordinary benefit or friendly society) or
for any purpose which is not illegal, having rules certified by or deposited
with the Registrar, disputes arising among the members may be summarily
heard and determined by magistrates under the jurisdiction established by
the Act.

Mr. Mellish (with whom was Mr, Macnamara) argued the case on behalf
of the Society, His argument in substance was, first, that the objectd of
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the Society wére not illegal—(1) because the rules were not certainly a
restraint of trade; (2) because even if a restraint of trade—though not
enforceable, yet they were not illegal; (3) that they were not unlawful at
common law; (4) that they were not rendered unlawful by anything in the
Act., The Society, therefore, he insisted, was not illegal in the sense of
being criminal; and, in the next place, it could not be denied that some of
its objects came within the scope of the Act. The learned counsel cited
and commented upon the great case of Hilton v. Eckersley (6 Ellis and
Bla¢kburn’s Reports), which was affirmed in a Court of Error, and in which
it was held that a bond given by a cotton-spinner, binding him to cbserve
the regulations as to wages, and sanctioned by a majority of the Society,
could not be enforced against him. In that case, however, he pointed out
that Mr. Justice Earle dissented, and that Lord Campbell disclaimed hold-
ing that the combination was illegal in a criminal sense, and, though the
judgment was upheld in a Court of Error, the Court expressly said—we do
not say the combination was illegal in the sense of being criminal or punish-
able, and in this case the rules referred to were not those on which the
information was founded. In the course of the argument

Mr. Justice Blackburn observed, that he could not help thinking that the
trades’ unions element was the main object of the Society; at all events, it
was plainly a main object.

Mr. Justice Mellor observed that it could hardly be doubted that it was
o main inducement to many of the meun to joining it that it had this element
in it.

The Lord Chief Justice said, at least the Society had the twofold object
of the Friendly Society and the Trades’ Union Scciety, and the rules as to
the latter seemed to be in restraint of trade, and so not legal, even if not
eriminal,

Mr. Mellish urged that the main object, or, at all events, a main object,
of the Society was still benevolent, and that the addition of these rules as
to the terms of work did not so alter its character as to render it illegal.
At the close of the argument,

The Lord Chief Justice at once said :—We cannot hesitate for a moment
in saying that we thought the magistrates were right in holding that the
Society did not come within the operation of the Friendly Societies’ Act so
a8 to give them jurisdiction. Supposing the main purpose of the Society
were within the Act, as being benevolent, it would not merely by reason of
one or two rules going beyond that object cease to be a Society within the
Act. But here we find that the very purpose of the Society is not merely
to carry out the objects of a benevolent society, but those of a trades’ union.
Under that term may be included every combination by which men bind
themselves not to work except under certain conditions, and to support one
another in the event of being out of employment, in conformity with the
views of the majority. I am far from saying that a trades’ union consti-
tuted for such purposes would bring the members within the criminal law,
but the rules are certainly such as would operate in restraint of trade, and
would, therefore, in that sense bs unlawful, and on the same principle upon
which a Court of Error held (confirming the decision of this Court) that a
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bond given by a master to observe rules which were in resttaint of tiade
was 80 far uniawful that it could not be enforced at law, we think that these
rules of a society of workmen having a like effect’ are in the same sénse
illegal. That is to say, if a civil action was brought on amy contract or
obligation arising out of the rules, they could not be recognized and enforcéd
in such action. Therefore, upon the same principle, it was impossible to
hold that the Society was within the Friendly Societies’ Act; first, because
the objects’ are mot analogous to those of a friendly society ; and next,
because these rules, though they may not be illegal in the sense of being
criminal, are so far illegal that they are not enforceable at law.

Mr. Justice Blackburn concurred. The magistrates, he said, had no
jurisdiction unless the society was within the statute, and he thought it was
not. The purposes of a trades’ union were not at all analogous to those of
a friendly society ; and it was impossible upon any ordinary principles of
construction to hold that sec. 44 applied to any society which was established
for “‘a purpose not illegal.” Suach a literal constraction could not be
sustained ; and it was obvious that the section only applied to societies the
purposes of which were analogous to those of friendly societies. No doubt,
a small degree of deviation from the purposes of a friendly society would
not throw the society out of the scope of the Act. But, in the present case,
it was manifest that the main object, or, at all events, a main object, of the
society was to carry out the purposes of the trades’ union. Further than
that, he thought the rules referred to illegal in the sense in which the term
was applied by the Court of Error in Hilton v. Eckersley, as against the
masters—that is, illegal in the sense that they were not legally enforceable.
The same principle must be applied to combinations of the men. He
guarded himself carefully against being supposed to say whether the society
was illegal in the sense of being criminal. He did not say that it was ;
he did not say that it was not. He left that point quite untouched. But
he was clearly of opinion that the rules referred to were illegal in the sense
that they could not be enforced ; therefore the society did not come within
the Act. Whether the illegality of some of the rules would taint the whole
of them it was not here necessary to determine, because the objects illegal
were not small and incidental, but constituted a principal, if not the whole,
aim and object of the society.

Mr. Justice Mellor entirely concurred. He desired, he said, to express
no opinion as to whether the rules referred to were illegal in the sense in
which they would be criminal. But he thought that some of the substantial
objects of the society were those of trades’ unions, and were directed to the
encouragement of strikes. He could not suppose that in the view of the
members of the society the objects could practically be separated—they
were too much mixed up together ; nor could he doubt that numbers of
men became members upon the footing of the illegal rules, and for the sake
of the illegal objects. Those objects, the objects of a trades’ union, were
not analagous to those of a friendly society, because not really ¢ benevolent,”
though some of the objects of the society no doubt were so. The objects of
the society not being analogous to those of a friendly society, and not being
legal'in the sense of being enforceable, the society was not within the Act,
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and the magistrates, therefore, rightly determined that they had no jurisdic-
tion to deal with the case.

Mr. Justice Lush also concurred. One main object of the society, he
said, if not the main object, was to form a trades’ union. That being so,
the purpose of the society was not analagous to those described in the
Friendly Societies’ Act ; and, further, its rules were illegal, in the sense
that they were not enforceable in a court of law.

Judgment for the respondent, approving the decision of the Justices.

APPOINTMENT OF A PERMANENT CONFERENCE.

Immediately upon this decision being made public the delegates who had
been attending to the Sheffield affuir, recognizing the difficulties that were
approaching Trades’ Unions, thought necessary to call a Conference to
further consider the aspect of affairs, and accordingly Delegates from the
undermentioned Trade Societies assembled at the General Office of the
Amalgamated Society of Engineers, 54, Stamford Street, at Two p.m.,
on the 28th of January, specially deputed by their respective bodies.

There were present T. Hughes, Esq., M.P. for Lambeth (by special
invitation); Mr. W. Allan, Gen. Sec., Mr. R. Danter, Chairman, and
Mr. D. Henderson, of the Council of the Amalgamated Society of
Engineers ; Mr. R. Applegarth, Gen. Sec., Mr. T. W. Hughes, Chairman,
and Mr. J. D. Prior, of the Council of the Amalgamated Society of
Carpenters and Joiners ; Mr. D. Guile, Gen. Sec., Mr. J. Hemley, Chair-
man, and Mr. T. Powell, of the Council of the Iron-founders Society ;
Mr. G. Odger, Secretary of the London Trades’ Council; Mr. E. Coulson,
Gen. Sec. of the Operative Bricklayers’ Society ; and Mr. Thomas Spelling,
Secretary of the Vellum Binders’ Socieiy.

Mr. W. Allan having been appointed Chairman, and Mr. R. Applegarth
Secretary to the Conference, a very animated discussion followed, during
which an universal opinion was expressed that Trades’ Unions, as at present
constituted, paying vast sums of money for purposes truly laudable, and
none of their objects being in opposition to law, ought to have the same
protection as Friendly and other Societies ; and that no means ought to be
left untried to secure for the Trades’ Unions of the country a Special Act
for their especial protection. It was ultimately resolved :—

‘“That a Deputation, consisting of Messrs. Allan, Applegarth, Guile,
Odger, and Coulson, be appointed to wait on the Home Secretary, to call
his attention to the recent decision, and urge the enactment of a Law for
the protection to which we feel convinced our Societies are entitled.”

Mr. Applegarth was instructed to communicate with the Home Secretary
to request him to grant an early interview, and to the Executive of the
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Boiler Makers’ Society to acquaint them with the proceedings of the
Conference.

A vote of thanks was accorded to Mr. Hughes for his attendance ; to
the Chairman for his services during the Conference ; and to the Executixe
of the Engineers for the use of their office ; and the first sitting of the
Conference terminated. .

The Home Secretary having been communicated with, replied imme-
diately, stating that he would be happy to meet the deputation on Friday,
February 1st.

INTERVIEW WITH THE HOME SECRETARY.

The deputation to Mr. Walpole, by appointment, waited on the right hon.
gentleman, for the purpose of representing to him, and through him to the
Government, the position in which trades’ unions have been placed by the
decision of the Court of Queen’s Bench in the case of the Bradford boiler-
makers, and of impressing on the Government the importance of putting
them in the same position with regard to protection as friendly societies in
general. The deputation consisted of Mr. William Allan, representing the
Amnalgamated Engineers; Mr. D. Guile, the Ironfounders’ Society ; Mr.
R. Applegarth, the Amalgamated Carpenters and Joiners; and Mr. George
Odger, the Trades’ Council. The deputation was introduced by

Mr. Thomas Hughes, M.P., who said he believed, and with great reason,
that the decision of the Queen’s Bench had placed trades’ societies entirely
outside the law. The deputation wished to lay their case before the right
hon. gentleman, and ask whether the Goevernment could not assist to place
them in the position in which they undersiood they had been placed by the
Acts of former Governments.

Mr. Allan said that so far back as 1855 they succeeded in getting two
¢lauses inserted in the Friendly Societies’ Act, by which they imagined they
obtained legal protection against fraudulent trustees or other officials. It
is now very questionable whether they bad that protection ; in fact, they
were inclined to think they had not. The Court of Queen’s Bench had
decided that their rules placed them outside the pale of the law, and that
they could not.bave the protection of the Friendly Societies’ Act.

Mr. Walpole understood that the Lord Chief Justice decided that the
society before him could only be looked upon as a society formed in 1estraint
of trade, and could not be supposed to be legal. ‘

Mr. Hughes said that in the rules of all the societies there were clanses
thuat 'wonld probably be considered also as a restraint upon trade.

Mr. Allan said the Friendly Societies Act gave them certain privileges
on depositing’ their rules with Mr. Tidd Pratt, provided they contained
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nothing contrary to law. In 1851 the society to which he belonged—in
order that they might be perfectly satisfied as the legality of their rales,
which went further then than they now did in regard té piece-work, over-
time, length of hours, &c.—got the opinion of Sir Alexander Cockburn, at
that time Attorney-General, who held that their rules were perfectly legal.
If they were legal, the societies contended that they should have the pro-
tection of the Friendly Societies Act with regard to fraudulent trustees.
On the faith of the protection they had deposited a large amount of money
in the post office savings’ bank. They had at first some difficulty about
that, but they waited on Mr. Gladstone, who ultimately granted them the
privilege of depositing their funds there. It was now guestionable whether
if any fraud took place they had any control over the persons who defrauded
them. Mr. Gladstone decided that their rules were not illegal, and there-
fore they ought to have the benefit of the Friendly Societies’ Act.

Mr. Walpole: What power had Mr. Gladstone to decide that? He only
gave his opinion, I suppose?

Mr. Allan said he was Chancellor of the Exchequer, and representative
of the Government.

Mr. Hughes said that there had been a direct sanction by the Govern-
ment of the investment in the post office savings’ hanks,

Mr. Guile said the funds of the Amalgamated Engineers amounted to
£140,000, and they were scattered in various parts of the country.

In reply to Mr. Walpole,

Mr. Guile replied that the rules were pretty nearly the same in all cases.

Mr. Hughes said thosa of the Bradford boiler-makers were rather
stronger.

Mr. Allan said the rules on which Sir Alexander Cockburn gave his
opinion were quite as strong, if not stronger, than those of the boiler-makers
were ; and yet he said distinetly and clearly that they were not illegal, but
perfectly sound according to law.

Mr. Walpole then read the judgment of the Lord Chief Justice, to the
effect that he thought the society could not be brought within the Friendly
Societies’ Act—mirst, because the purposes for which the trades’ unions were
organised were not analogous to those of benefit societies, and because its
rules, though not criminal, yet acting as a restraint of trade, were by the law
of the land illegal. He also read the opinion of Sir Alexander Cockburn,
which was to the effect that it was legal for men to combine to protect them-
selves, and to persuade others to act with them, provided no violence were
done to person or property, and all threats, intimidation, and molestation
were avoided, and that the rules were not objectionable in point of law,
thoug they might have been prepared with greater accuracy. The right hon.
gentleman then asked the deputation to point out what they specifically
asked him to do.

Mr. Guile said the society which he represented instructed him to ask
the Government to take their rules and put them into the hands of the law
advisers of the Crown for examination. If they were of opinion that they
were not legal, he was requested to ask that Government would provide
such an Act as would place them within range of the law for all practical
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purposes. The speaker mentioned a case in which an agent of his sdciety
hid £83 belonging to it, but which after the recent decision they counld ‘not
claim. He also furnished a number of statistics to show them that the
object of the societies was more benevolence than the advancement qf the
trades’ unions. In eight years the society to which he belonged had ex-
pended on men out of work, but not through the operations of strikes, on
the sick and disabled, on the aged and on funerals, no less than £138,508 ;
whilst in the game period the total amount paid for strikes was £1,877. -
This was at the rate of 53. 6d. per member to support strikes or disputes,
while for benevolent purposes there had been paid £21 5s. 63d. per member.

Mr. Walpole said there was no doubt that would be perfectly legal. He
did not know really how far the facts on the case as decided by the Court
of Queen’s Bench, were or were not identical for the purposes of the law
with the case as regarded the deputation. He thought it so impertant a
matter that the best thing the deputation could do was to put into writing,
in the shape of a memorial, to be presented at that office, the exact thing
they wanted him to do. That would enable him to consider and, if neces-
sary, to consult with his colleagues as to how far they could fall in with the
suggestions made to the Government. He saw a difficulty about consulting
the law officers merely on the application of one society; for he should, if
granting the facility in one case, have to afford it in others,

Mr. Hughes thought that the case of the societies was that they had been
led into the present scrape by previous Governments; they had dropped
their old system of protection by checking their officials, and they had been
led to rely upon the protection of the Friendly Societies’ Act. Now their
funds were scattered all over England, and their affairs were exceedingly
critical, because if their officers turned out rascals they had no power to
recover a penny.

Mr. Walpole sdid the matter really depended on the ulterior question
whether the societies were legal or not according to the judgment of the
Court of Queen’s Bench., The law officers could not decide such a guestion.
Nothing but the court could decide whether the rules were contrary to law
or not within the meaning or decision of the court. The law officers of the
Crown could not give them any valuable opinion except as' to what the
decision of the Court of Queen’s Bench would be,

Mr. Applegarth said the important question was, were trades’ unions
“as” trades’ unions to be outside the pale of law. They had been of
opinion that it was quite lawful for working men to combine for the pro-
tection of their interests, provided they did not bring themselves iLto
collision with the law that provided against intimidation, &e. He would
admit that if in any part of the country work was plentiful, men underpaid,
and employers refused to raise their wages, they would draw the men from
sheir employers, and pay them 15s. a week as strike pay ; but they set
their faces against all kinds of intimidation ; and as for strikes, he would
not say they dreaded them, but they did all they could to set their faces
against them, and endeavoured to substitute for them a system of arbitration.
He thought the suggestion made to them by the right hon. gentleman was
a very good one ; but he should wish that after they had put into writing
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what they desired, there should be some sort of inquiry to let thie Govern-
ment’ see what trades’ unions really were. No doubt they did many sad
and serious things, but they were not so bad as they were painted. Such
an inquiry was necessary before any legislation was attempted. They
required some specific law for their protection, for even now at Bradford
and Hull they had cases of agents from whom they could not obtain large sums
of money on account of the decision of the Court of Queen’s Bench., The
question was, what were they do do? Were they to be placed at the
mercy of unscrupulous men, when the Government had led them to believe
they bad protection? A favourable solution of the difficulty would lead to
their purging their rules if on impartial inquiry anything objectionable
could be found in them; bat with this exception, that they would not
surrender the right to strike when a strike became a necessity, not even
for a Bill,

Mr. Walpole said two distinet propositions had been laid before him.
O.ae was to deal with this particular case by some legislation immediately,
anl as to that he understood the deputation were prepared to lay a me-
morial before him as to the exact point on which they wished legislation.
Secondly, with reference to the importance of a full investigation into the
working of these societies, all he could say now was—and he believed Mr.
Hughes would bear him out—that they would find in a very few days that
he wag not in the least unfriendly to such an object as that.

The deputation then thanked the right hon. gentleman and withdrew.

TRADES’ UNIONS PROTECTION BILL.

Mr. Neate, who has written ably regarding trades’ unions, at this time
had given notice to the House of his intention to bring forward a Bill to
secure legal protection for the funds of trades’ societies. The conference
waited on him several times with the view of assisting him to get the follow-
ing Bill passed, as it embodied the views expressed at the interview with
the Home Secretary.

The following is a copy of the Billintroduced into the House of Commons
by Mr. Neate, to “ Exempt Associations of Workmen from certain Dis-
abilities for a limited Time :—Whereas doubts have arisen as to how
far and in what cases associations of workmen not certified under the
Act 18 and 19 Vic. cap 63, are entitled to any benefit under that Act,
Be it enacted by the Queen’s most excellent Majesty, by and with the
advice and consent of the Lords spiritual, and Commons, in this present
Parliament assembled, and by the authority of the same, as follows :—
From and after the passing of this Act, until the end of the next session
of Parliament, no such association of workmen shall forfeit any right or
benefit to which they might otherwise have been entitled under the 44th
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section of the said Act, by reason of any rules or rule of such agsociation
of workmen being in restraint of trade, provided that snch rales or rale do
not preacribe or recommend the performance of any act made subject to any
statutory penalty.” )

It has been said by a few persons that the above Bill was not sufficient
for the purpose, and that we ought to have asked for an Act which would
give protection to the funds of trade societies, whether they have other than
trade benefits attached to them or not. In answer to that, we say that the
Bill was merely intended as a temporary measure, and we think it would
have been extremely unwise on our part to have asked for complete legisla-
tion pending the enquiry of the Commission ; but, small as it was, it was
too big for the House of Commons, for they have thrown it out uncere-
moniously.

THE TRADES’ UNIONS COMMISSION—DEPUTATION TO THE
HOME SECRETARY.

The conference having read that another deputation had waited on the
Home Secretary and expressed satisfaction with the present construction of
the Royal Commission, thought necessary to have another interview with
lim on two especial points, The first was to have one working man
appointed if possible, the other to secure the presence of a second represen-
tative of each trade to explain any difficult or complicated question which
might arise. Mr. Samuelson, M.P., was consulted on the subject, and lhe
went to the Home Secretary, who consented to again receive the deputation
on February 15th. The following is what transpired :—

A deputation of representative working men waited on Mr. Walpole, on
Friday, at the Home Office, in reference to the construction of the Royal
Commission on Trades’ Unions, which has been decided upon by Parlia-
ment. The deputation included Mr. J. Stuart Mill, M.P,, Mr. Odger
(shoemaker and secretary to the London Trades’ Council), Mr. Danter
(president of the Amalgamated Engineers’ Society), Mr. Coulson (repre-
senting the bricklayers), and Mr. Guile (secretary to the Moulders' Society).

Mr. J. Stuart Mill, M.P., introduced the deputation. In doing so the
hon. gentleman mentioned that Mr. T. Hughes, M.P.,, was to have
accompanied the deputation, but he had been unavoidably prevented from
attending.

Mr. Odger said that the deputation had to express their regret that they
bad to trouble Mr. Walpole on the question of the construction of the
commission, but the belief that it would give general satisfaction, and indeed
that it was essential that a working man should be placed on the commission
was their excuse for doing so. Another thing they thought should occupy
the attention of the commission was the advisability of having present
during certain portions of the inquiry practical men who would be able to
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suggest the putting of questions respecting technical matters connected with
workshops, the answering of which would help the members of the com-
mission to arrive at proper conclusions. Otherwise, he believed the inquiry
would be carried on under many difficulties, and would be concluded
without the persons really most interested getting an opportunity of being
hieard. What he would suggest was, that, according as matters affecting
particular trades came on for hearing, persons deputed by those trades
should be allowed to be present to watch the proceedings, and suggest such
questions as they considered advisable for eliciting the truth, and protecting
the various trades from being misrepresented, through, it might be, a lack
of proper information. Each of those persons need only be present while
his particular trade society was being inquired into. He thought if some
such plan as this was adopted by the commission it would be the means of
giving satisfaction, and would show that the inquiry was being carried on
fairly to the workmen.

Mr. Walpole: With regard to doing the working men any injustice, I
do not think anything like that need be feared. As far as I could I tried
tc make the commission as fair and impartial as possible, and I think you
may rest satisfied that those appointed on the commission will act as I am
desirous they should. The last time I received a deputation from certain
parties connected with trades’ unions, I understood that if Mr. Harrison
was appointed on the commission it would give entire satisfaction. I can
only say, in reference to Mr. Harrison, that his works on the subject, and
the great interest he has evinced, show you that you could not have any
person so fully competent to assist in the inquiry, and I think you may
rely on Mr. Harrison to bring all matters connected with trade unions
forward which may be necessary.

Mr. Odger: Such is our opinion too.

; Mr. Walpole : In consequence of the representations made to me by the
other deputation, I wrote to the Queen, requesting the addition of Mr.
Harrison’s name to the commission. Her Majesty complied with the
request, and the commission has been signed by the Queen, and confirmed
by myself. Under these circumstances, I must say that it is not really in
my power to make any other alteration in the construction of the commission.
As regards the suggestions of having representatives of trades in attendance
to explain matters of detail connected with the various trades, that is a
matter that I could not well interfere with. The commission will have
power to adopt such a suggestion, and I have no doubt that, if applied to,
they will afford the representatives of the various trades every opportunity
of getting a fair hearing. I think you may have full confidence in the
gentlemen composing the commission. At the head of the commission is
ono who will be disposed to see that every part of the subject is thoroughly
gone into, and that the views of the different trades are completely examined
and weighed well before he will bring his judicial mind to bear on the
subject—one who has never been supposed to arrive at any conclusion
except when the justice of the case is clearly brought before him. I will
write myself to Sir William Erle, the head of the commission, as to the
possibility of having particular persons brought forward in the interest of
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particular trade societies, but, as I said before, the matter lies entirely with
the commissioners themselves. The matter is really out of the hands of
the Government, and I cannot again interfere.

Mr. Guile said, that all the working men wanted was that any possibility
of their being held up to the country in a prejudicial light should be
avoided, and to effectually guard against such a result he thought that, if
they could not have a working man on the Commission, they ought at all
events to be allowed opportunities of correcting mistakes or misrepresenta-
tions the moment they arose.

Mr. Walpole: I think it could be so arranged that Mr. Harrison could
bring forward witnesses as he considered they were necessary, and I think
you may rely upon Mr. Harrison to do so.

Mr. Odger said that the trades had perfect confidence in Mr. Harrison,
and the appointment had given great satisfaction; but they felt that if a
commission were appointed to inquire into the affairs of some of the uni-
versities, it would be stupid to entrust the inquiry to working men, who did
not properly understand the matters to be investigated; and that, therefore,
the present inquiry should not be left entirely to persons who had no prac-
tical acquaintanceship with the workings of trades’ unions. Such was the
opinion existing among a great many of the working men.

Mr. Walpole: I must say my experience of commissions is different from
that. I have served on many of them, and, although knowing little or
nothing of the subject beforehand, from the information brought before me
I have been enabled to get a pretty good knowledge of the subject, and have
thereby been enabled to come to what I considered a fair conclusion. I
have always found commissions desirous of affording every means of
eliciting reliable information, and I have no doubt the present one will do
likewise.

Mr. Danter remarked that there were two masters on the Commission,
and he thought one working man might at least be allowed on it.

Mr. Walpole : I believe there is one master on the Commission, but I am
not aware that there are two. The one master I do know I believe will
act with the utmost impartiality. As regards the suggestion to put an
additional person on the Commission, I cannot make any further alteration.

Mr. Odger: We do not want an additional person added to the Commis-
sion. All we ask is to substitute a working man for one of the present
members of the Commission.

Mr. Walpole : It cannot now be done.

Mr. J. S. Mill, M.P.: I have no doubt the Commission will examine
every person that may be prodiced, and that any person the working
clagses wish to represent them will get a fair hearing; but if I understand
the matter rightly the difficulty was not that witnesses will not get oppor-
tunities of giving all the evidence they consider desirable, but that some
persons in the interests of the trades’ unions, and properly understanding
their working, should be present to answer any charge that may be made
affecting the character of any one of the trades. I believe what is desired
is, that some persons having practical acquaintance with trades’ unions
should be put in position to contradict anything that may be said, through,

C
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perhaps, ignorance, damaging to the character of these societies, or to put
such questions as would have the effect of enabling the Commission to form
a better and more impartial opinion than perhaps they otherwise could have
done. Very likely Mr. Harrison may do it well, but Mr. Harrison with a
working man may be able to do it better. If the Commission had the power
to do what the trades’ unions desired with regard to the attendance of .er-
sons to watch the interests of each trade as questions affecting that trade
came up for inquiry, no doubt it would be better.

Mr. Walpole: I think the Commission can do so, but I should not like
to interfere any further.

Mr., Mill then thanked Mr. Walpole for the courteousness of his recep-
tion, and the deputation withdrew.

GREAT MEETING AT EXETER HALL.

The next thing, and a very important one, was a meeting convened by
the Amalgamated Engineers, in Exeter Hall, on Thursday, February 21st.
This meeting was attended by representatives and members of the whole
of the trades’ societies, and was one of the greatest successes ever attempted
by any association. We refrain from giving here a report of it, as in a
short space we could not do it justice; but we beg to inform our readers
that a verbatim report of the whole proceedings has been printed in the
form of a pamphlet, and can be had at the Amalgamated Engineers’
Office: 54, Stamford Street, London, S. We should advise all working
men to possess themselves of this useful document. They are supplied at
1s. per doz. By post, 1s. 3d. per dozen.

At the meeting referred to, the following resolutions and petition
were carried unanimously, and a copy of the petition and signatures, and
another copy signed by the London Trades’ Council, were forwarded to the
Home Secretary.

Iirst Resolution.—* That in the opinion of this Meeting the recent decision of the
Court of Queen’s Bench, in the case of Hornby v. Close, virtually destroys the pro-
tection which trade societies have enjoyed since the passing of the Friendly Societies’
Act, and takes from them the privileges the Legislature intended to give in the passing
of that measure. It therefore calls upon sll trade societies to support the following
Requisition to the Home Secretary in favor of Mr. Neate’s Bill.”

Second Resolution.—* That in the opinion of this Meeting no Commission of Inquiry
into the doings of trade Societies can give satisfaction to the working classes unless
they be represented on the Commission by members of their own order; and that, as
the Royal Commission appoiuted to inquire into the organisations of Trades’ Unions
contains no such direct representation, we feel bound to express our disappointment
and regret that the Coromission has not been more equitably composed.”
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(COPY OF PETITION.)

To the Right Hon. Spencer Walpole, Her Majesty's Chief Secretary of State for the
Home Department.

¢ SIm,

“ During the discussion of the Friendly Societies’ Act in the House of Com-
mons, in the years 1854 and 1855, some of the representatives of the trades unions,
thinking there was then an opportunity of getting legal protection for the funds of
trades’ societies, put themselves in communication with the late Mr. Sotheron Estcourt,
Lord Goderich, and other members of Parliament who were most active and persevering
iu the laudable endeavour to secure as much as possible the contributions of working
men against the defalcations of those who were entrusted with the management of
their associations and funds.

“ Provious to the final passing of the Act, a Special Committee of the House of
t(‘)cl)mmons considered the whole question, and in the session of 1854 reported as

ollows :—

“¢Your committee, however, taking into their consideration the state in which
members of uaregistered societies find themselves, from being unable to have recourse
to a remedy by law if they should be defrauded or unfairly treated by the officers of
these societies, are of opinion that this, whick has hitherto been treated as a privilege,
ought rather to be extended as a matter of justice and policy, for the protection of the
members of all societies ; and they have therefore introduced a clause, giving a power
to members of all friendly soocieties, unregistered as well as registered, to sue and be
sued as amongst themselves and their own officers.’

¢ Upon this recommendation the Bill of 1855 was prepared and introduced into the
House of Commons by Mr. Sotheron Estcourt, and ultimately became law, the 44th
section of which was specially framed to carry out the recommendations of the com-
mittee.

“Trade societies, since that date, have acted with great confidence upon that section,
and under it various prosecutions against defaulters have been successfully enforced.

“ We therefore believe that the withdrawal of that protection, which hitherto they
have enjoyed under the Friendly Societies’ Act is only calculated to impress still
deeper the artizan class of this country with a sense of injustice ; and we believe that
it will also tend to embitter the future struggles between employers and employed,
which the largest and best organised trades have for years been unceasing in their
efforts to prevent.

“ We therafore trust that you will see fit to give your concurrence to the Bill intro-
duced by Mr. Neate, which will temporarily prevent such results, and at the same
time that you will undertake the introduction of a permanent measure, such as will
ensure t} ¢ trades’ societies the protection which for the last twelve years they thought
they possessed, and thus do an act of justice to thousands of industrious and deserving
workmen.

¢ Signed on behalf of the undermentioned societies:—

SECRETARIES, NAME OF ROCIETY. No. of Members.
“ William Allan  .....c.ceeeee.. Amalgamated Engineers’ c.ucceveiieveessenecinsrensceess 33600

. 11150

¢ Daniel Guile ....... ...Jron Founders’ Society ........

¢ R. Applegarth .... ...Amalgamated Carpenters’..... 8500
4G, Odger.iieiseceene. .Amalgamated Cordwainers . 8000
¢¢ Mathew Lawrence............London Operative Tailors’.. 7000
¢ E. Coulson ....... eensennsOperative Bricklayers’ ......cccienies 6000
¢ H, Self ..... Consolidated Society Compositors’ . 8300
¢ Beaumont Cole . ...Curriers’ Society ....eeveers conie 1400

¢ William Burn........ccee..o... Brickmakers’ ....ccoveiiiviirenriiiiiieiinins veevenninenn. . 1000
“ Thomas Joseph Dunning ...London Consolidated Bookbinders, 5, Racquet Ct. 658
¢ William Bockett ............Bookbinders, Day-working .....ccccccu os seveceenve oo 420
¢ Isaac Merryweather .........Tin Plate Workers’ Society ........ . cenee 300
¢ Thomas Spelling ....c.cee.. Vellum Binders .....cvveveesnes cosnserressosrnnssaininisens 266

—

81594
c2
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At the next Meeting of the Conference it was resolved: That a
deputation be appointed to seek an interview with Mr. Gladstone, as that
gentleman had given permission to the Trade Societies to deposit their
funds with the Government : and it was thought probable that his valuable
aid might be enlisted in furtherance of our endeavours to secure the protec-
tion we were seeking for our funds. Mr. Gladstone was immediately com-
municated with, and at once replied that he would have much pleasure in
receiving the deputation on the 7th of March. Subjoined is the substance
of what took place.

TRADES’ SOCIETIES’ FUNDS IN POST OFFICE SAVINGS’
BANKS.

INTERVIEW WITH MR. GLADSTONE.

The deputation included Mr. Allan, Secretary of the Amalgamated
Society of Engineers, &c.; Mr. Danter, President of the London Trades’
Council; Mr. Odger, Secretary of the same body; and Mr. Applegarth,
Secretary of the Amalgamated Carpenters’ Society.

Mr, Gladstone having received these representatives with the greatest
courtesy,

Mr. Allan said: It will be in your recollection, sir, that in 1864
Mr. Danter and I waited on you, with regard to our society depositing their
funds in the post-office savings’ banks. You then granted our request,
giving us permission to bank in them to any extent. We have since then
deposited a very considerable sum of money in those banks. But the late
decision of the Court of Queen’s Bench has placed us in an awkward
position, for defaulting trustees may now rob us with impunity.

Mr. Gladstone : It is, indeed, a very awkward position.

Mr. Allan : We placed our money to the great extent we have done, in
consequence of the arrangement made with you, as Chancellor of the
Exchequer. We thought we were acting in accordance with law, and
certain of legal protection ; and more especially so as, in answer to your
questions, we stated all the purposes to which those funds were collected
and might be applied ; that amongst others we paid men when out of work,
having refused to accept a lower rate of wages.

Mr. Gladstone having given a general assent to these remarks, asked if
the rules were registered.

Mr. Allan: We have deposited a copy of them.

Mr. Gladstone: Yes, deposited a copy of them. I regarded it as a sort
of friendly society. Of course it was not for me to determine what was
legal or illegal. My impression was that you had complied with the requi-
sitions of the l]aw. I am as much surprised at this decision as anybody can
be. I cannot understand it. Do you know on what precise point the
judgment turns ?

Mr. Danter: Simply that we support men when out on strike.
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Mr. Allan handed to Mr. Gladstone the opinion of the Lord Chief Justice,
when Attorney-General, as to the rules on which the judgment turned.

Mr. Applegarth directed the right hon. gentleman’s attention to the rules
now declared by the late judgment of the Court of Queen’s Bench as oper-
ating in restraint of trade.

Mr. Gladstone : You have not the exact terms of the judgment. I have
never seen the exact judgment,

Mr. Allan: ¢ Qperate in restraint of trade” were the exact terms of the
judgment,

Mr. Gladstone said restraint of trade was a very large phrase. He re-
ferred to a rule which at one time existed amongst wholesale publishers of
books as to the terms of discount upon which alone they would consent to
supply the retailer. It had been given up, but at the time it might have been
regarded as in restraint of trade. If one of those retailers had refused to pay
for a parcel of books, was the wholesale publisher to be defrauded because
the books had been delivered under a rule in restraint of trade? A man
might devote his land to purposes perfectly legal, but which might be in
restraint of trade. He confessed he did not know where that was to stop.
The question before him in 1864 was whether a legal society might be per-
mitted to bank to any extent in the post-office savings’ banks, He then
understood they had complied with the regulation which made it a legal
society, namely, by depositing the rules, and that they could not deposit
rules which contained anything illegal.

Mr. Allan: Mr. Tidd Pratt says he has nothing to do with seeing whether
the rules are legal or not.

Mr. Gladstone: So that an illegal society might deposit its rules?

Mr, Danter: The Act gives him power, and he examines the rules to see
whether they are legal or not.

Mr. Gladstone: So I thought.

Mr. Allan : The Society I represent has deposited upwards of £40,000
in those banks.

Mr. Gladstone: The question before me at the time was, whether you
might not be allowed to bank as a friendly society. Well, why are you not
a friendly society ?

Mr. Allan: We have tried it, and ascertained that we must be registered
in Scotland and Ireland, as well as England, and then we would be three
different societies.

Mr. Gladstone : What is there in point of law which makes you other-
wise than a friendly society ?

Mr, Allan: We are a corresponding society, going through various
countries,

Mr. Gladstone : I want to know whether there is any legal impediment
to your becoming a friendly society. Would that rule about supporting
men when on strike prevent you?

Mr. Odger explained that the judgment was to that effect.

Mr. Applegarth : Take our societies as a whole, they are for the purpose
of assisting our members to take their labour to the best market. Now
that embraces the supporting them when on strike or when locked out.
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But along with that we have many benevolent objects. We believed as
you did, sir, that Mr. Tidd Pratt would not have allowed our Rules to be
deposited if our society had not been a legal one.

Mr. Allan said they believed they could not be wrong in acting upon the
legal opinion of the Attorney-General of England.

Mr. Gladstone asked the proportion that the amount paid to men on
strike bore to the expenditure of the societies for benevolent purposes
during the past ten years.

Mr. Allan said not one-tenth, he believed, was paid to men on strike.
He then explained that the deputation did not ask Mr. Gladstone to
undertake to remedy the grievance complained of, but that he would be
kind enough to render his most valuable assistance generally so far as he
could to Mr. Neate in carrying the bill he had introduced through Parlia-
ment, that temporary protection might be obtained for their funds pending
the permanent settlement of the matter.

Mr. Gladstone said the principles of combination were of very great im-
portance, Whatever was permitted by law ought to entail no legal
grievance. He was completely puzzled by the matter as it then stood
before him, and requested to be furnished with a copy of the judgment ot
the Court of Queen’s Bench, which the deputation promised to send. It
was, he said, a very interesting matter, and he would give it his best
attention.

The deputation then thanked Mr. Gladstone for his kindness and with-
drew.

THE CONFERENCE AND THE ROYAL COMMISSION.

On Friday, March 15th, the Royal Commission of Inquiry into Trades’
Unions met at their office, 2 Victoria Street, Westminster. A deputation
from the Conference consisting of representatives of the Amalgamated
Engineers, Amalgamated Carpenters, Ironfounders, Biicklayers, and other
important trades of the country, had an interview with the Commissioners,
and requested that when any particular trade or society was the subject of
inquiry, a representative from such trade or society should be allowed to
attend.

This was granted, as will be seen by the following copy of a letter sent
by the Secretary of the Commission to Mr. Applegarth, who is acting as
secretary to the Conference of Trades’ Representatives :—

“2 Victoria Street, Westminster,
¢ March 15th.

“ 81r,—With reference to the application made this day by the deputation of the
Trades’ Delegates Conference, introduced by yourself, I am directed to inform you that
the Conimissioners have agreed to the following resolutions: 1. ¢That in addition to
the presence of such persons as the Commissioners may deem expedient at any time,
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the Commissioners will be ready, as a general rule, to admit some one person connected
with or representing any trade or society which seems likely to be affected by the
inquiry, to be conducted on a given day.’ 2. ¢ That, when printed, a copy of the short-
hand writer’s notes of the examination of witnesses each day be sent to every person
so attending, and to be supplied, as soon as convenient, to any member of the press
who may apply for it.’
“I am, &c.,
“J. H. PATTESON, Secietary,
“To Mr. R. Applegarth,”

In addition to the above the tollowing communication was received by the
Conference :—

“ We thank the Conference for their offer, made through their deputation, of assis-
tance in our inquiry, and we will avail ourselves of that offer as far as we think ex-
pedient, and we will receive from time to time any application, on behalf of any mem-
ber of the Conference, for him to be present at any sitting of this Commission.”

It will be seen from the above that the Conference has done every thing
m their power to secure a fair and impartial examination.

GREAT MEETING OF LONDON TRADES IN EXETER HALL,
IN REFERENCE TO THE SHEFFIELD OUTRAGES.

We now come to a very serious part of our narrative, namely, the
conduct of the conference upon the appalling disclosures at Sheflield
becoming known to the public. Each member of the conference brought
the question to the notice of his respective society, and a vote was
unanimously adopted at the whole of the large societies to assist the London
Trades’ Council in calling a meeting at Exeter Hall immediately to express
the surprise, indignation, and horror of the trade societies at the crimes
perpetrated by Broadhead and his accomplices at Sheffield. The following
is a report of the meeting :—

On Tuesday night, July 2nd, at eight o’clock, when the chair was taken
by Mr. W. Allan, secretary to the Amalgamated Engineers, the great hall
was densely crowded with artisans, and on the platform were seated mosi
of the leading trade unionists of the metropolis. Amongst others who
occupied seats on the platform were Professor Beesly. Mr. Beales. and
Colonel Dickson,

The Secretary read the following letter from Mr. Ludlow :—

“My DEar Sig,—I regret much that I shall not be able to attend the meet@ng of
this evening, but an engagement in my own parish, for a co-operative purpose, hinders
e from doing so.

¢ The Trades of London do well to meet on this occasion, and I trust the present
meeting will be followed up by a series of similar ones, both in London and elsewhere,
which shall bring the public opinion of the working class to bear upon the men of
Sheffield with such weight of earnestness, that not only the recurrence of atrocities
like those paid for by Broadhead and his compeers shall become impossible, but that
the guilty parties shall feel that there is no room left for them in the midst of honest,
God-fearing English artizans,
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«The present, be assured, is a trial-time for Trade Societies. Oblivious of the fact,
that what we see now revealed are not the first, but, as I trust, the last of frade
outrages, which were formerly common to many other trades and towns than the six
or eight tainted trades of Sheffield,—and that the inquiry which has at last uncloaked
these iniquities was asked for by your societies themselves,—foolish men are raising a
cry, some for the legislative suppression of trade societies, others, who fancy themselves
more moderate, for still withholding from them those legal guarantees for their safe and
open working, the absence of which forms at present the only avowed colour of excuse
for the outrages in question, and tends necessarily to transform into secret conspiracies
institutions otherwise of an essentially friendly, though one-sided character. This
temporary crisis in public opinion needs above all to be met by a course of conduct in
moral reprobation of outrage which shall overcome prejudice and defy evil, as well as
by a firm and temperate indication of the principles on which your societies rest.

« And since it appears to me certain that legislation and fear, hostile legislation—on
the subject of trade societies will be attempted in the next session of Parliament, I
cannot but earnestly urge working men to be prepared to send members of their own
order to the next House of Commons ; men of unblemished character, of experience,
firmness, and good sense, whether drawn from the actual ranks of trade societies, or
even from among such persons as, through various circumstances, may either have left or
never joined those ranka, but who entertain (as many such do) a full sense of the need
which exists for trade organization, of the benefits which it confers on the working
class, and of the guarantees for good character in the workman which trade societies
generally supply.

Depend upon it, the time is come when the working man must fight his own baittle,
in or out of Parliament. You have amongst you good men and true, a8 I well know.
You have the means of sending them to Parliament, and maintaining them while there.
If you do not send them, yon know as well as I that it will be your own fault, the fault
of those petty jealousies and prejudices, of that narrow-mindedness and exclusiveness,
which unfortunately are as prevalent in your class ss in almost any other.

Meanwhile, as one who for many years now has paid some attention to trade societies
and their proceedings, I am glad to express my perfect convietion, and should have
willingly done so, if present, from your platform to-night, that the great bulk of these
societies are entirely free from all complicity or sympathy with such practices as have
hitherto disgraced the Borough, of which Mr. Roebuck is the long-chesen representative.

“Yours truly,
“ (Signed) J. M. LUDLOW.

~

The Chairman, in a brief speech, said that the London Trades’ Council
had convened this meeting in consequence of the recent disclosures at
Sheffield, which had to a great extent involved trade societies that had no
cenception of the deeds which had been perpetrated. Broadhead appeared
to be the leader in these affairs, than which nothing could be worse. These
disclosures must to a certain extent damage their societies, as they would
cause people to distrust them to some degree. He was exceedingly glad
that these doings had been brought to light—(cheers)—and hoped that
means would be taken to put a stop to them in the future. He boldly
declared that if trades’ unions had to depend upon murder the sooner they
ceased to exist the better, (Hear, hear, and cheers.) Their presence there
showed that they did not countenance these atrocious outrages, but that
they repudiated them with sentiments of detestation and horror. Besides
the murders, there were the cases of shooting and maiming, which, in his
opinion, were almost worse than death itself, as through these means the un-
fortunate victims were deprived of earning their livelihood.

“Toe Mr, William Allan.”
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Mr. Guile (ironfounder) moved the first resolution, and in doing so com-
plained of the efforts made to connect all unionists with the Sheffield
outrages, and after an effective speech moved—¢ That this meeting of
members of trades’ societies not only expresses its utter abhorrence of the
crimes perpetrated by Broadhead and his accomplices, but feels bound to
say that it cannot understand how the delegates, who composed the
Council of Organised Trades of Sheffield, did not discover for so great a
length of time, such an unparalleled system of notorious crimes as has
existed in connection with some of their societies.”

Mr. George Odger, shoemaker, and a member of the Reform League,
seconded the motion. Broadhead had not acted for the benefit of trade
societies, but for his own purposes; and it was only another of his crimes
to pretend that he was trying to benefit the class with which he was
connected. He had no purpose to serve except his own. Whether he had
been a trades’ unionist, or had been associated with the law or the church,
or whether he had been a statesman, he would have been just as great a
criminal as he was as a trades’ unionist. (Cheers.) Was it right that all
members of trades societies should be condemned because of the acts of
those scoundrels who had confessed their crimes before the commissioners,
(No, no.) Had not society been outraged by the crimes of men of all
classes? by members of the learned profession ? Would it have been just
for society to condemn a whole class on account of their individual acts ?
(Cheers,) On the same ground it was monstrous for newspaper writers and
others to charge the whole of their trades’ societies as being guilty in this
respect. So far from the London Trades’ Council having any sympathy
with crime, he would remind them that seven months ago the council sent
a committee to Sheffield for the purpose of inquiring into an outrage which
was then committed—that of blowing up a house. Mr. Danter and himself
went down, and discovered that rattening had been encouraged by some of
the trades. They made a report which was sent to the London news-
papers. One or two took notice of it, but the others did not. In the report
they stated :—* We felt it to be our duty to visit the council of the
¢ Organised Trades’ of Sheffield, for the purpose of puiting such questions
to them as we thought consistent with the responsible position in which we
were placed. The result of which is that Mr. Broadhead unequivocally
admits that rattening, to the extent of taking away bands and tools, and
detaining them until some fines and contributions are paid, bas been the
custom of some of the societies since they bad an existence.” The fact that
the London Trades’ Council made this report fully proved that the system
of rattening was unjustifiable, and their desire that it should be put a stop to.

Mr. Howell, secretary of the Reform League, said that a large portion of
the press of the country appeared to denounce crimes only when they were
committed by a certain class. After strongly condemning the conduct of
the trade societies of Sheffield, which did not take sufficient care to inquire
into the manner in which their funds were distributed, he remarked that,
not to speak of murder and assault, taking even the milder case of rattening,
there could be no doubt that such acts were not only great crimes but great
blunders. (Cheers.) They must be prepared that evening to denounce all



150 British Trade Unions: Volume S

42

who had connection with those notorious crimes; but if any portion of
society thought that on account of the Sheffield ontrages they could with
impunity assail the trade unions, they committed a great error. (Cheers.)
The working men of England were not prepared to allow the principle of
combination for trade purposes to be interfered with.

Mr. Harry (carpenter) spoke in the strongest terms of the crime of
rattening. 'When stealing and burglary were once commenced, worse
crimes would follow, and murder would finally result. He condemned the
language -used by the journals which sought to fix on a body the crimes of
a few individuals. .

Mr. Dunning (bookbinder) said that just now they were before the bar,
not of the press, but of public opinion. Public opinion very seldom judged
wrongly, but just at present there could be no doubt that there was some-
what of a furore against the trade societies. Broadhead was at best a sorry
villain, with a keen eye for the main chance, and was at the time that he
was plotting great crimes endeavouring to embezzle a few pounds for his
own purposes. He did not blame the Government for giving Broadhead
and the others certificates of indemnity, but he should express his strong
hope that the outcome of the inquiry would not be that the rogues were let
off and the honest men punished. (Hear, hear.) The error committed by
the men of Sheflield was in not separating themselves from the societies in
which the crimes were committed.

The resolution was unanimously adopted.

Mr. Applegarth (carpenter) proposed—* That we, the members of the
metropolitan trades’ societies here assembled, beg to express our most
cordial approbation of the services rendered to the country generally, and to
trades’ unions especially, by Mr. Overend and the whole of the gentlemen
forming the Sheffield Commission, in having brought to public light, and
thereby to just execration, a system of organised crime in connection with
certain trades’ unions in Sheffield, which has been a source of terror to the
people of the town and a means of bringing distrust upon all trades’ com-
binations.” He would desire to add to that, that all that had ever been
written in condemnation of the acts done in Sheffield he fully concurred in,
but he did not concur in the censures which had been lavished on the entire
population of Sheffield. There was one fact to be remembered, that these
horrible trade offences were year by year growing less. Within the last
five years there was only one serious outrage in Sheffield ; within the pre-
vious five years a dozen were committed. He defended the conduct of
Mr. Dronfield and others, men whom the press sought to drag down to the
level of Broadhead, and who were as honest, as moral, and conscientious as
any in England. He then referred to the efforts which the working men in
Sheffield had made to discover the causes and perpetrators of outrages, and
which had broken down owing to the conduct of the masters. How was it,
he asked, that working men, every day at their business, could be expected
to discover crimes which skilled police officers had failed to discover ? He
trusted that the commission would continue the work it had commenced
fairly and impartially, and extend their enquiries into the acts of the
masters as well as those of the workmen, (Cheers.)
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The resolution was seconded by Mr. Dodd (zincworker), and supported
by Mr. Coulson (bricklayer).

Professor Beesly said he had listened with great satisfaction to the
resolutions which had been moved, and to the able speeches which had been
made in support of them. He was glad to see this great meeting pledge
itself to such excellent sentiments, but he might be allowed to say that when
that meeting was over he thought that nearly enough would have been said
abont this matter. There was no good to be attained by using exaggerated
language even about Sheffield outrages. He did not mean to say that any
exaggerated language had been used at this meeting. He thought that all
the speakers had been animated by a very proper spirit. Murder was a
great crime. They were all agreed about that. But after all it must not
be forgotten that a trades’ union murder was neither better nor worse than
any other murder. The wealihy classes of this country, in whose eyes
unionism of itself was a crime, naturally considered that any crime connected
with unionism was doubly criminal. But clearly that was a doctrine which
this meeting could not admit. He was aware that such an observation
would excite the anger of those who thought that all the workmen in
England ought to be kept sitting in sackeloth and ashes for what had been
done in Sheffield ; and if his remark should find its way into the newspapers
he should very likely see himself denounced as an apologist for murder.
‘Well, that would not be very agreeable. But if we were to shrink from
saying the truth because there were base persons always ready and eager to
place an odious misconstruction on our words, we had better hold our
tongues altogether, and make room for others who might have greater
courage and a stronger sense of duty. What he wished to point out was
that a man who is perpetually protesting his innocence from crime muss
inevitably become demoralised, It was impossible that he should retain his
self-respect if he had always to assume an apologetic attitude. It was most
desirable that this remark should be made by some one, and perhaps it came
better from him than from the other speakers. He was no apologist for
murder. During the last twelve months he had subscribed his money and
given what other assistance he could to bring a great murderer to justice—
2 murderer whose hands were red with blood not of two or three victims,
but of more than four hundred. That murderer had committed his crime
in the interest of employers, just as Broadhead had committed his crimes in
the interest of workmen. The wealthy class of this country had been called
on to express their opinion on the crimes committed by wealthy men in
Jamaica just as the poorer classes in London were now called on to express
their opinion on the crimes committed by poor men in Sheffield. And what
opinion did they-express? Did they summon a meeting in Exeter-hall and
proclaim aloud that they abhor the crime, and that though they wished to
protect property and wealth they repudiated such means of protecting it as
Governor Eyre had adopted? (Cries of “ Question ” from one or two indi-
viduals, which was immediately drowned in a roar of applause.) Did they
doso? No! but they offered him banquets; they loaded him with honours;
they made his deed their own. That murderer was now at large in England,
not because he had a certificate of indemnity like Broadhead, but because
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a bench of magistrates of his own class had refused to send him before a
jory. London workmen had acted differently. It was not their class to
which the stigma of encouraging murder attached. He did not see that
they need take blame or shame to themselves for what had been done at
Sheffield. He did not see why they should hold their heads less high or
recede one inch from the claims they were making on the legislature. The
middle classes would go on talking about the Sheffield outrages for a long
time, and they would be glad to keep workmen talking of them in order to
divert their attention from the state of the law as affecting unionism. It
had already been pointed out to-night by more than one speaker that the
law refused protection to union funds. Thus the middle class invited thieves
to do what they were afraid to do themselves. They set on thieves to steal
the union funds just as Broadhead set on his agents to steal bands. 1In short,
the only difference between rattening as practised by trades’ unions and
rattening as practised against trades’ unions was that the law punished the
one and encouraged the other. Again, take the law respecting so-called
“intimidation.” No one disputed that the man who struck another, or even
shook his fist at him, or used language calculated to provoke a breach of the
peace, ought to be punished. But such was the state of the law at present
that the magistrate at Marlborough-street had been able to commit more
outrages in a week than Broadhead had for twelve months, If a tailor told
another tailor that he should refuse to work with him, the magistrate would
commit him for trial and exact £100 bail from a poor man earning twenty
or thirty shillings a week, and then when he came for trial, a jury of
employers and a bench of middle-class magistrates would send him to the
treadmill. These were monstrous grievances, and the middle-class would
try, by raising a great dust about Sheffield, to prevent workmen from getting
redress for them. They would make a great mistake if they assumed
a more humble tone or confined themselves to a defensive attitude. A
defensive attitude was always a weak attitude, They were now likely
to have some means of influencing the legislature. They should get bills
drawn to remedy the two grievances he had mentioned, and at the
next election, under the Reform Bill, every popular constituency should
pledge candidates, not to such rotten tests of radicalism as were now pro-
posed, but to these two bills. If such were passed he believed they would
hear of no more outrages even at Sheffield, for it was the sense of wrong
legally inflicted which made unionists outstep the limits of legality.

Mr. Edmond Beales, who was greeted with the most enthusiastic
applause, addressed the meeting in eloquent terms, remarking that he
would indeed regret any efforts he had made to obtain the enfranchisement
of the people if they were the sympathisers with crime some persons
sought to represent them. (Cheers.)

The proceedings closed with the usual vote of thanks.
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DELEGATE MEETING OF THE LONDON TRADES
COUNCIL.

The delegates at the Annual Meeting of the London Trades’ Council
considering that the speech of Professor Beesly at the Exeter Hall meeting,
on July 2nd, had been much misrepresented deemed it their duty to express
their opinion on the matter.

The following resolutions were unanimously adopted, and the opinions
therein expressed are based on the result of years of intimate acquaintance
between Professor Beesly and the Trades’ Council :—

First Resolution—

“That this meeting of delegates and members of the trades’ unions of London
desires to express its deep sense of respect and gratitude to Profeesor E. S. Beesly
who for the past seven years has beeu the patient, zealous and judicious friend and
adviser of the trades’ unions of the united Kingdom, and who has invariably dealt with
the many difficult, exciting, and irritating questions that have arisen between workmen
and their employers in the spirit of truth, kindness and moderation, and has thus done
much to calm and assuage bitter feelings on the part of the unionists, and to check
the spread of that class antagonism which he has always recognised to be one of the
most deplorable results of the present unsatisfactory relations between labour and
capital.”

Second Resolution—

“ That this meeting also desires to express its sorrow and indignation at the mode in
which certain influential portions of the public press have attempted to destroy the
character, position, and influence of Professor Beesly, by misrepresenting and taking
advantage of a few isolated passages in his speech at Exeter Hall, on the 2nd of July
last, which passages, if they afford the slightest excuse for the denunciations for which
they have furnished a text, do so only by the incompleteness with which they expressed
his views, and which ought by all fair men to be interpreted in accordance with the
honourable, just and useful character of his public life; and this meeting is aesured
that no impression was conveyed to those who heard his speech at Exeter Hall, that he
had offered, as is alleged, the slightest extenuation of the Sheflield crimes.”

Third Resolution—

¢ That copies of these resolutions be forwarded to the institution with which Pro-
fessor Beesly is connected.”

In giving them insertion here we desire to express our hearty approval
of the opinicns contained in these resolutions.

CONCLUSION.

We have thus given to the members we represent, and to trade societies
generally, a true and faithful account of our transactions in connection with
these important questions; and we feel ourselves justified in saying



154

British Trade Unions: Volume S

46

that the effect of our proceedings has been, throughout the whole of this
most critical period, to secure the general approval of the press and the public.
In conclusion, we take this opportunity of stating that we shall follow up the
work which we have been so much engaged in until the Royal Commission
has completed its labours, and make known the result to the trades from
time to ‘time, or call a conference of trades generally, should it be found

necessary.
‘We remain,
On behalf of the Conference of Amalgamated Trades,
DELEGATES. SooctETIES.
MR. W. ALLAN,
:: % %%IN\J"]I;%%SON. Amalgamated Society of Engineers.
» W. ROBSON,
,» D. GUILE,
, J. HEMLEY, Ironfounders’ Society.
» T. POWELL,
, R.APPLEGARTH,
» T. W. HUGHES, > Amalgamated Society of Carpenters and Joiners.
,, J. D. PRIOR,
» B. COULSON, Operative Bricklayers’ Society.
» T. SPELLING, Vellum Binders’ Society.
G. ODGER London Trades’ Council.

‘W. ALLAN, Chairman.
R. APPLEGARTH, Secretary.
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REPORT

oF

ST. MARTIN’S HALT
Pnited Ringdom Trudes’ Conference Gommetiee

ON THE

TRADES UNION INQUIRY COMMISSION
TinL '7TH Avucust, 1867.

FeLLOW-WOoREMEN,—The Royal Commission on Trades’ Unions ab
‘Westminster, having at their last Meeting adjourned for some months;
the Committee appointed by your representatives in ( ‘onference
have thought this a convenient time to bring before you . a rep!
a snmmary of rthe proceedings which you appointed them to wiste
on your behalf. The Committee desire, also, to draw your abteni
to the following Mimutes of their proceedings.

TRADES’ CONFERENQE COMMITTEE.

OFrviciar MINUTES OF PROCEEDINGS.

Loxpow, May I7th, 1867,

The United Kingdom Trades’ Conference Committee met this
morning, according to,circular, at the BEEHIVE Office, Bolt Gourt,
Fleet Street. All t%le Members were present, Mr. CONNOLLY presiding«
The Minutes of the previous Meetings were read and confifmed.

The Chairman made a statement as to the proceedings of the
Trades’ Union Commjssion of Inquiry, which he had attended as
representative of this Committee. The financial position was there-
upon taken into consideration, and after a full statement, it was
found that, although not gquite satisfactory, we were in a much
better position than was anticipated.

The Secretary reported that the amount due from the Glasgow
Trades’ Council had been sent up by him, and he would pay the
game over to the Treasurer, Edinburgh had not as yet sent a.nythin%
but he was of opinion that there was no doubt but Edinburgh would
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maintain her honour mn this matter; at least he (the Secretary)
strongly hoped so.

Commuttes took into eonsiderafion the course to be pursued towards
this inquiry, when a full report of the statements of the various
witnesses was much desiderated. With a view to giving our con-
stituents the fullest opportunity of defending themselves, the folloWing
resolutions were adopted, viz:—

1. ““That this Committee respectfully urge upon the Commission,
the desirability of examining the employers of labour in the first
instance, and that when such evidence is published, that a copy
be furnished to the next operative witness of that trade to ge
examined, in order that he may have an opportunity of giving
explanations, and replying to statements of the other side; or in
the event of $his mode of procedure interfering with the arrangements
of the Commission, that the representatives of operative Trades’
‘Unions have an opportumity of replymng to statements made against
their respective Associations; this privilege to be granted to those
witnesses who have been examined already.

2. “That with the view of having this investigation as fair and
exhaustive as possible, and that the case of the various Trades’
Societies be fully put before the Commission and the public, thag
the selection of witnesses to give evidence on their behalf be left
in the hands of the trades themselves.

3. “That with the view that the trades of the United Kingdom
may continue to be as efficiently represented as possible, this Com-
mittee shall endeavour to make such arrangements as shall enable
any trade to comply*vith the preceding resolutions; and shall also
send, from off this Committee, to watch the proceedings on behalf
of the workmen, the Member hest qualified for the interest of the
trade whder examination.

After a long conversation as to the re-arranging the officers of the
(lomtnitpee, the matter was delayed, and the Committee adjourned
8t six o'clock till nine o'clock next morning. '

May 18,

Committee assembled this morning. Resumed consideration of
change of officers ; but after a long discussion, it was finally agreed,
with one exception, to continue the Committee as at present con-
gtituted, Mr.” Holmes, of Leeds, our respected Treasurer, insisted
on retiring, on the score of ill-health, and the urgent representations
sf his medical adviser that he should do so. It was with great
reluctance the Committee were forced to acquiesce in this decision,
but ultimately, Mr. Holmes agreemg to continue a Member of
Committee, his resignation as Treasurer was accepted, and Mr.
M*Donald appointed in his place, ¢

‘With the view of obtaining the pecuniary and moral aid of the
various trades in conducting our operations, it was resolved, that
each Member of Committee shall use his.influence to get such trades
as Rave not hitherto joined us to do so; and urge those trades
repredented at the conference, but who have not contributed to
the levy, to do so at once, And that.in order that the trades
may ‘be fully informed of all the evidence given before the Com.
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nussion, the BEEHIVE newspaper be requested to publish a full
report, and we would respectfully call on all Trades’ Unionists to
give this organ of labour their utmost support.

It was next resolved that, m order to strengthen the hands of
Mr. Harrisow, our representative on the Commission, that we
render him every information in our power to enable hum thoroughly
to accomplish our work, and we hereby instruct our Secretary, as
far as practicable, to furnish Mr. Harrisox from time to time with
such information.

There having as yet been no audit of the Treasurer’s books, it
was agreed Mr. Holmes consenting, that he shall continue to receive
all monies, and continue to djscharge the duties of Treasurer, tll
next Meeting, when audit may be made, and the books handed over.

After a vote of thanks to the Chairman, the Committee adjourned
sine die.

6th August, 1867.

Met, according to cwrcular, the Umted Kingdom Trades’ Confer-
ence Committee. Present—Messrs HouLmEs, of Leeds; ALLAN, of
Liverpool; Woob, of Manchester; and Leien, of Hyde—Provincial
representatives; and Messrs Porrer, LEICESTER, and (oNNOLLY, of
London, The other provincial Members, viz,,—Mr, M‘DoNaLD, of
the National Miners, was absent on buswess; Mr. Kang, of the
Iron-workers, from not having got the intimation in time; and Mr.
Prouproor, of Glasgow, the Secretary, was at the Commission, and
under examnation; Mr. CoxvorLy presided. The first business
was the consideration of the position and duty of this Commttee
towards the Commission of Inguiry, in consequence of the exclusion
by the Commigsion of Mr. CoNNoLLY, (who has from time to time
represented this Commttee there) from their Meetings in consequence
of some emticisms passed by Mr, ConNoLLy, at a Public Meeting,
on the political conduct and consistency of a Member of the Com-
mission, The representatives of the London Trades, at a Meeting,
had appointed a (Feputa.tlon to wait on the Commission, with a view
to procure the rescinding of their resolution, Mr. Lxx, of the London
Compositor’s Society, on the part of the deputation, was present, to
report to_the Committee.

Previous to recerving this report, Mr. CoNNOLLY made a statement
as to the proceedings of the Commission, the evaidence of the various
witnesses up to the date of lus exclusion on the 5th July, and reported
the facts relative to his exclusion.

Mr. R. LzE reported from the deputation that they had an
mterview with the Commission, who declined to rescind their
resolution respecting Mr. CoNNoLLY, but were qmte willing to
receive another representative from the Committee in his place.

After receiving this report, the Committee at six o’clock p.m.,,
adjourned till to-morrow morning at ten a.m.

August 7th, 1867,

The Committee re-assembled this morning, and in addition to
those present yesterday, Mr. PrRouDFoor, the SecretaYy, was present,
Mr, LeicH, said he thought their first business was to consider what
future connection this Committee shouid hold with the Trades’ Union
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Inguiry Commission, or in the event of resolviag to hold no further
communication, to dissolve this Committee. Mr. PrRoUDFcOT made
a statement as to his experience of the Commission, and thought it
would be suicidal policy on our part to dissolve the Committee,
until it had fulfilled, or found it impossible to fulfil, the objects of
its appointment. In his opimon, nothing whatever has occurred,
to alter the position of this Commiteee in regard to the important
inquiry before the Commmssion, and if the Commissioners had (as
in his opinion they had), somewhat compmmised their dignity, by
becoming parties to a dispute which was purely personal, between
one of therr number and Mr. CoNNoLLY, or constituted themseivey
judges ex parte in the cause, that was no good reason why we should
orget our dignity, or the important interests committcd to our
charge. Moreover, he, Mr. Prouproor, could not sece how we
could, in honour to those who appointed us, abdicate our functions
without calling them together and consulting them, and giving
them the opportunity of bidding us go on, or removing us, or electing
others in our room. This Committee had various duties to perform
to their constituents, besides sending a Member to sit at the Com-
mission. 1t was, he Mr. Prouproor, cohsidered a part of thag
duty to keep the trades fully informed of every movement, and
to advise and instruct such as had explanations to make, and
information to give. Also, after the Commissioners had given in
their report, it would be the duty of the Committee to make g
report to the trades, as to the action to be taken by Trades
Unioniste on the report of the Commission; in fact all the more
important work of the Committee was yet in the future, he was
therefore decidedly opposed to the idea of dissolving the Committes,
Mr. ArLaN, Mr. Leicester, Mr. Woop, and Mr. Hormes all
concurred in the views enunciated by Mr. Prouproor. Mr. PoTrEr
also concurred, and atated further, that, as the Commission had
adjourned for some months, this Committee should issue a report
of the progress of the Inquiry up to this date, and moved a resolufion
to the fol%owing effect :—““ That as the Trades’ Union Commission
had adjourned its sittings till November next, this Committee
adjourn for the present the consideration of what future connection
they will hold with the Commission; and in the meantime, this
Committee shall prepare and 1ssue to the trades an opinion as to the
line of policy they would recommend to be adopted in future. And
further, that to enable the Committee to carry on its work, a levy of
One Farthing per member (in accordance with resolution of Con-
ference), be now called for.” Mr. Prounroor seconded the resolution,
which was adopted unanimously, after some discussion. Mr. Leren,
of Hyde, was appointed Treasurer in the room of Mr. HoLmes, who
retired at last meeting in consequence of the state of his health—
Mr. M‘DoNaip, who was elected to the office at last meeting, and
agreeing, now declined to fill the office. Mr. HoLmES submitted an
account of income and expenditure from opening of Conference till
- 18th May last, when he retired, which was audited by the Secretary
and Mr. Wood, and found correct, the books and balances since
that date being handed over to Mr. LEigH.
The Secretary was instructed to prepare a report to the trades on
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the Trades’ Union Commission, in conformity with the resolution of
Committee, as early as possible, and the proceedings of this Com-
mittee (as far as not published in the Conference report), relative
thereto, and also a statement of income and expenditnre,

After the transaction of some routine business, the Committee
adjourned sine die.

(Signed) JOHN C. PROUDFOOT, Secretary.

TO THE TRADES REPRESENTED AT ST. MARTIN'S HALL
CONFERENCE, AND TO THE TRADES OF THE UNITED
KINGDOM GENERALLY,

BrETEREN,—From therepealof the Combination Laws in 1824-25,
whereby the toiling millions of this country were allowed to exercise
in freedom the right to agree together as to the conditions on
which, the proportion of time, and the price at which we would sell
our labour,—till now, there has only been one crisis of any.importance,
in regard to legislative action, respecting those associations which we
have established for the protection of our industrial interests, and
for maintaining our right to sell our labour, which is our capital,
upon the conditions which we may mutually think most conducive to
our moral, intellectual, and physical welfare. That crisis was, I
need hardly remind you, in 1838, when a Select Committee of the
House of Commons was appointed to inquire into the subject of
Trades’ Combinations, under the chairmanship of the late DaNIEL
O’ConNeELL. The appointment of this was consequent upon the
great Strike of the Cotton Spinners of Glasgow, the year before.
Trades’ disputes were then, and had been for many years previous,
characterized by violence and outrage, than which those recently
disclosed at Sheffield were not more atrocious, horrible, and inhu-
man. The Committee was appointed to make inquiry into the
operation of the Act 6, Geo. IV., chap. 129, and generally into the
constitution, proceedings, and extent of any Trades’ Unions, or
combinations of workmen, or employers of workmen in the United
Kingdom, and report their observations to the House. Another
erisis of still greater importance has again occurred after the expury
of two decades of years. We say of greater importance, because the
ramifications of Trades’ Unions are vastly more extended than at
any former period of their history; and their business is carried on
in a manner, and with a completeness that would do credit to some
Imperial Governments; and, as a general rule, with a care and a
deference for the rights of individuals which, whatever our enemies
may say to the confrary, is almost unimpeachable. We have once
more an inquiry into the subject of Trades’ Unions this time by
Royal Commission, who, by Royal warrant, and in pursuance of Act
of Parliament, are to inquire into, and report on, the Organization
and Rules of Trades’ Unions and other Associations, whether of
workmen or employers; and to inquire into and report on the effect
produced by such Trades’ Unions and associations on the workmen
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and employers respectively and on the Relations between Workmen
and Employers, and on the Trade and Industry of the Country;
with power to investigate any recent acts of intimidation, outrage, or
wrong, alleged to have been promoted, encouraged, or connived af
by such Trades’ Unions, or other Associations; and also to suggest
any 1mprovements to be made in the law with respect to the mattery
aforesaid, or with respect to the relations between workmen and
their employers for the mutual benefit of both parties. Happily, in
these latter days, with some very trifling exceptions (and any con.
nection with these exceptions the great body of Trades’ Unionists
most emphatically repudiate) we have no cases of outrage or wrong
romoted, encouraged, or connived at by us for the Commission to
investigate. 'The inquiry, however, is not on that account of the lesy
importance to us as Trades’ Unionists; nor is the result of the inquiry
likely to be of snch a nature as that we can safely leave the
Comuraission to pursue it without any attention being paid on our
part to its progress, the witnesses brought up to give information, and
the nature of the evidence tendered by them to the Commissioners,

As we took occasion to state to you in our former report,
this inquiry-having been entered upon, it is of the utmost importancs
that it should be fair, free, and exhaustive ; and that if the oppo.
nents of those institutions of ours which are deemed essential to the due
protection of the interests of labour agamnst the overwhelming influ.
ence of capital, are to be allowed and invited to Take up from the
ends of the earth all sorts of poisible, impossible, and ridieulous
charges against them, you, who are the creators and natural conserva.
tors of these institutions, should be watcliful, and have equal
opportunity, and be equally ready by your representatives to defend
to the utmost whatever you may think unfairly attacked ; and as
your enemies will by no means be over-scrupulous whence they draw
their information, very nice as to its absclute correctness, or generons
in its application, it must be seen to by you that, if such a coucse
is likely to be, or is being pursued, that you will not allow it to go
to the world without such contradiction and explanation as shall
eonvince all men that there ignothirg connected with our Associat ong
which we desire to conceal, and nothing which we deem of importance
that we are not prepared to defend, If there be anything in the
constitution of our Societies, their operation, or effects of those
operations, which is })rovbd to be agginst public policy, and injurious
to the great body of the public, we are sure no one will rejoice to
have the matter ‘corrected more heartily than the great operative
class, who have established these institutions for the protection of
their labour, '

The inquiry has already, as all of yon are aware, been going on for
five months, so that we are no longer left to guess at the nature of the
evidence {and the spirit shown in 1t} which isto be brought against us.
The campaign was I%pened by the examination of some of your own
representatives. r. RoOBERT APPLEGARTH, of the Amalgamated
Joiners and Car;;nters, was the firat witpess, and without agreeing
in all the doctrines enunciated by Mr. APPLEGARTH, we may &ay
that his positions were generally well taken, and ably argued. He
Was examined as to the origin, constitution, and mode of management
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of that Association, as to the payments by, and benefits gnaranteed
to members, and as to the relations which the operations of his
Association produced between employers and employed; but as we
have already published all his evidence given at that time in the
Beehive newspaper, we need not at present condescend on partioulars
further than to say that a great portion of the examination being
directed to elucidating particulars respecting the friendly portion of
their Association was not, in our opinion, strictly germain to the
purpose for which the Commission was appointed.

Mr. GEorGE PoTTER, of London, a member of our Committee, was
the next ‘witness, and was examined at great length on the constitu-
tion and practice of his local Society, as well as on his experience of
Trade Societies generally, and his acquaintance with other Associations
of an analogous kind ; also as to piece-work, overtime, and the practice
of fixing a minimum, or average rate of wages, which Mr. Potter justi-
fied on the principle that while one man might be more highly skilled
in one department of labour than another, another might be mora
valuable 1n some other department of labour in which strength was of
more avall than skill, and to which work the more highly skilled
artizan would not apply himself, and at which all his skill would render
him no advantage over the less skillful workman, and that men were
usually put to that class of employment which produced the highest
profit to the employer. Mr PorTER gave very lucid evidence on all
ponts, and specially that 1t is quite untrue, as alleged by the enemies
of Trades’ Unions, that their effect is to prevent the more highly-
skilled and prudent artizan to better his condition, but that every
man wag at full liberty to appraise his own labour, and act accordingly,
altnough, as a general rule, we should never forget that our motto
should be *‘each for all and all for each,”

The main, or at least one motive cause for the appointment of this
Commission, was the loud outery made by certain interested though
rather obtuse individuals, that the effect of the extensive combinations
of the operative classes was sending a great portion of our most im-
portant industries to be executed abroad, and which would eventually
tend to drag us from our position as the great workshop of the world.
This ‘“ cuckoo” ery was repeated ad nauseam by a portion of the
press whose delight 1t is, in the interests of the moneyoeracy, to yelp
at the heels of that class by whose toil all wealth was originally
created, and by whose patient industry it still progresses with such
giant strides, and has nowattained to such magnitudethat it looks with
disdain upon its humble parents, and *“and knows them not,” except
as created for 1ts profit. To. expiscate some information relative to
this, among other matters, Mr. WM. ALLAN was put under examina-
tion as to the Society of Amalgamated Engineers, and explained to
the Commission that practically he had no fear of foreign competition,
as although the engimes about which there had been so much talk
had been put together abroad, the material for them was really
manufactured in this country ; and that although the foreign work-
man nominally received a lower rate of wages, it was not practically
80, as he did at least one third less work than the English workman,
and the franc of France and Belgium, in point of fact, procured there
more of the necessaries and conveniences of life than an Englishman’s
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shilling at home. Mr. ALLAN was examined at very great length ay
to the constitution of his Association at home and abroad, its effecty
and influence, and proved that it had all along been part of theip
settled policy o prevent strikes and lf)romote good feeling and cong.
dence between employer and employed ; and that instead of their vagg
ramitications and large funds instigating them to be quarrelsome, thege
facts had quite an opposite effect. We beg to refer to the evidence ag
ublished from week to week in the columns of our organ. -Aftey
r, ALvaN, followed Mr. HARNOTT, Secretary of the Operative
Society of Stonemasons of England, who was examined in regar
inter alia, to certain rules of their Society respecting a practice
called * chasing,” and the publication of ’Zla.ck lists. After My,
HARNOTT came Mr. THoMAS CONNOLLY, of the same Association—j
member of our Committee, who gave evidence as to the question of
“‘chaging” and overtime. Mr, CovisoN, of the Bricklayery
Association, was the next witness, and Mr. Gro.. HoweLy, of the
same Society. Mr. Cras. Wirrianms, of Liverpool, followed, and
%Eve explanations as ¢o certain lockouts and disputes at Bradford,
r. Howroyd’s sons, about whom the dispute originated, while
reapigg all the advantages derived by the members of the Union,
refused to become members, and thereby contribute from their
increased earnings fowards the expenditure in virtue of which
their earnings were so increagsed, and in consequence the workmen
withdrew. In looking at this matter from a purely commercial
point of view, there is much to be said for the Bradford Plasterers’
Asgociation, and however obtuse Mr. RoxBUCk may have been in
apprehending Mr. WrrLLiaMs’s illustrations, Mr. HowroYD’s sons
being in enjoyment of the increased remuneration consequent upon
the action and expenditure of the Trades’ Union, were most un-
doubtedly “‘reaping where they had not sown.” Operatives are
entitled to sell, or to refuse to eﬁ their labour, at any time, for any
reason, or no reason at all. The only good ground of complaint the,
magter plasterers of Bradford or Mr. HowroYD could have had, was
if they could have proved that by intimidation or coercion their men
were withdrawn, and by the same means were prevented from getting
others to supply their place. Bui the mere fact that one man or
one hundred men refuse to sell their labour for what seems good and
sufficient reason to themselves, can form no legitimate ground of
complaint on theﬁ)a.rt of the person or persons to whom they refuse
8o to sell. Mr. HousLry, of the Bricklayers’ Society, Sheffield, was
the next witness, then Mr, M‘DoNALD, of the Manchester and Salford
Alliance of House Painters, and Mr. RoBERT Last, of Manchester,
Becretary of the General Union of Joiners and Carpenters. This list
of witnesses completed the operative portion heard first after the
opening of the Commission, and the Commissioners proceeded t¢ hear
representatives of the employing class. Mr. THomas PIPER, Secre-
. tary to the London Master Builders’ Society, was examined, buf’
nothing of any importance in respect to the inquiry was elicited,
neither from this nor the two following, viz., Messrs. Geo. Smrre
and G. F. TROLLOPE, excepting that the last two expressed an
opinion that the action of Trades’ Unions had led to estrangement;
between employers and employed. Mr. ALFRED MAULT was the
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next witness, and he appeared fully charged to devastate the ranks
of Trades’ Unionism, and to give to our protective Societies their
final coup de grace and consign them to the limbo of **things that
were.” To attempt 1o give a summary of this gentleman’s evidence
would be adding one more to the labours of Hercules, Indeed, that
old hero, notwithstanding all his wondrous feats, might well have
shrunk appalled from the task; and it would be ‘‘cruelty to animals”
to impeach his personal courage for so doing. Mr. MAULT’s evidence,
if 1t has no weight in any other respect (and we are far from saying
that 1t has not) has great weight from the mere quantity of it. The
evidence is mostly all second-hand, having been supplied by em-
ployers from the northern and midland counties for Mr. MautT, to
put 1mmto shape and lay before the Commission ; and whatever may
be sa1d of the value of some of it, Mr. MAULT deserves every credit
for the labour he has bestowed upon the work. There is, no doubt,
much valuable information in Mr., MavLT’s evidence, but it is
wrapped up in such a cloud of dust as to be very difficult to get at.
‘We have no desire to defend every action of every Trades' Union in
the country, nor indeed every action of any one, conscious that
there are some things in most, and much in many which could be
well spared, but we do not see that the principle of Trades’ Unionism
is to bear the blame of all the unjustifiable actions of men who are
Trades’ Unionists, even when such actions are done by them erther
ag individuals or associations; and no class in this country will have
greater satisfaction, if by exposing such reprehensible practices to the
Light of public opinion, through the evidence before the Commission,
or otherwise, Trades’ Unions may be relieved from the grievous
burden of being afflicted by such practices, and having a stigma
attached to what is legitimate and just in itself, in consequence of the
conduct of certain individuals or associations, who, over anxious
about conserving and extending their own 1ghts, are forgetful of the
rights of others,

I'n speaking thus we are not for a moment to be supposed to admib
as proved all the statements of Mr. MaurT, framed as they are, and
intended to damage the principles of Trades’ Unionism, nor do we
mean to say that very much of what he, in his anxiety to damage
our cause has charged against us, may not be justified on the principle
that every man, or body of men, have the right to exercise their
freedom in the manner most conducive to their own interests, so long
as by their exercise of that right they do not infringe on the freedom
of others. And we most sincerely hope that all our Trades’ Unions
will take the earliest opportunity of rebutting such charges as are
laid against them, and affording such explanations to the uninformed
in these matters, as shall silence all calumniators, and in respect
to other practices which, in their own nature, are unjustifiable, they
will take such measures, so that as in all matters we should be
“without fear,” so we should also be ¢ withoyt reproach,”

But let us ask the denouncers of our Unions, while so very anxious
to take the mote out of our eye, they have seen to it that there was
1o beam 1n their own, May not very much of what they complain
of be the result of the spirit of retaliation. If a greater moder-
ation and coneciliation had been adopted towards the operative
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class, by employers; if they had éhown a dispesition when the claimy
of the operatives to an increased remuneration were obvioys
and undeniable, to meet such claims with a good grace, instead
almost always grumblingly and grudgingly, a better spirit might, i
return, have been exhibited by the, operatives; but this has never
or very rarely, been the case, -+
We take it, that even now, when such an outery is making about
the tyranny of Trades’ Unions, few men of sense will be inclined tq
argue that the increase of the wages of the operative class has keyt
ace with the increase of the gross wealth of the nation, or the
Increase of income (chargeable with Income-Tax) of the monied
classes for the last twenty years. Without being prepared to
eay what exact proportion of the profits of industry properly belongg
to the labourer, we have no hesitation in saying that notwithstandin
the great improvement which has taken place of late years, he is stil]
far short of receiving that share in the profits of his own labour, tg
which its value in the production of wealth ought fairly to entitle
him, We may be met by the query, what would labour be without
capital? Very true, we reply, And just put the converse, what
would capital be withoutlabour? To use an illustration of Mr. Mivy,
on another branch of the same broad subject, the production of
wealth—Capital and labour are as necessary to each other as the
““two legs of a pair of scissors are in the act of cutting,” and it ig
*just as rationa{) to dispute whether five or six does most in makin
the product of thirty.”” Yet, the employing class do not hesitate tg
argue that the productive labourer ought to have no word at all in the
matter of selling his labour, and whenever, along with his fellows, he
ventures to state the conditions upon which %le is willing to be
employed, the cry is raised that he is interfering with the mode in
which a master chooses to conduct his business, whereas all the while
it is purely in reference to his own business, viz., the sale of hig
labour about which he engaged. 'We most sincerely hope that many
of the statements made by Mr MAULT are fictions, nr, at all events,
80 highly coloured as to approach the fabulous. And as with the view
of enabling the trades to know all that has been advanced of a nature
damaging to the interests of the various Unions implicated, we have
from time to time published the evidence, we hope those trades
will be thoroughly prepared to meet such statements, either with a
direct denial, or afford such explanation as shall set their position
right before the Commission and the public, orat onee cry peccavi, and
prepare in the interests of justice ang good policy to correct all abuses
In connection with themselves, being well assured that that which
cannot be justified ought to be at once excized. Such abuses, if re-
tained, only serve to %ri.ng upon all the objects of our Associations
that condemnation which should only apply to the abuses themselves,
but aslong as such things are not only retained, but cherished, we can-
not expect the public to distinguish between the good and the evil, and
all combinations of the operative class, therefore, are indiscriminately
denounced. As the Committee representing the interests of labour,
appointed at the great Conference at St. Martin’s Hall, in March last,
we have left nothing undone which we deemed it essential to your
interests to do. At our meeting in May last, wecame tocertain resolu-
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tions as to the manner in which it would be desirable that evidence in
regard to Trades’ Unions should be taken; first, by hearing the
charges, the opponents, and denouncers of Unionism had to bring,
and thereafter the defence of the operatives. On speaking of the
matter to a very esteemed member of the Commission, we were
informed that such a course was the course, which the Commission
as a general rule, intended to purswe, and that every facility would
be afforded to those Trades’ Unions agammst whose rules, conduct,
and constitution, charges have been made, to meet such charges by
rebutting evidence. In order that the Trades mght be fully aware
of all such charges, 1t was resolved to publish from week to week in
the ‘' Beehive ” Newspaper, the minutes of evidence as printed for
the Commission; and also, that the Commission should be requested
to leave the selection of witnesses on the part of any Trade, to the
members of the Trade, which course has been followed by the
Commission It only remains therefore with the Tradey’ Unions of
the Umted Kingdom to give us such aid, moral and material. as
shall enable us to make such a defence for them as the magnitude of
their interests demands

In the middle of Mr, MAULT's evidence, an American gentleman,
an Iron Manufacturer, gave some very useful information as to the
condition of labour in the United States, and the relations between
Employees and Employer, and stated 1n answer to question 3777, that
the Employer and workmen in America agree in this. ‘‘In England
they have degraded thewr labour to very low wages, too low for
families to mamtain themselves properly and comfortably. In
America we are determined never to see that state of things
introduced as long as we can possibly belp 1t.”  And further, that
English competition and the race after cheapness is all very good
and sound, except that it leaves. out of question, the ‘‘condition of
the labourer.” Mr. Hewirr also stated that he accounted for the
absence of strikes and disputes in the establishments with which he
is conuected, by the fact that *‘ our personal relations with the men
are very good, and we do mot hesitate frankly to talk over the
condition of trade with them.” How different the state of things
is m Britan we all know. It would be deemed infra dig in an
Employer of labour in this free country to talk over the condition
of trade with a body of his operatives, and as to the question of the
“condition of the labourer” entering into his calculations, such
a thing could not for a moment be thought of. Mr Hrwirr also
exposed the fact, that in the race after cheapness, and the scurry of
competition, and in the country whose proudest vaunt is that she
leads the van of civilisation, and in this later half of the Nineteenth
Century, women and boys’ labour 1s larglv employed to do the work
of men, and at the miserable pittance of 10d and 1s 3d a day. An
attempt is made to excuse this state of things by saying, ‘1t is the
women themselves who desire the work ” This may be true, but
what 18 the cause, plainly that the renumeration given to their
fathers, husbands, and brothers is so very low that they cannot
keep their females without forcing them inlo competition with
themselves, and thereby affording a pretext for a stll further
reduction of their already starvation wages. We strongly commend
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this gentleman’s evidence to the attention of the operative clags,
Mr. JouN M‘Doxarp of Glasgow, Chairman of the Glasgow Mastep
Brick-builders’ Association came next. This gentleman delivereq
judgment ex cathedra against all Trades’ Uniong whatsoever. Hig
*‘pomts” as he called them, were mostly directed against what he
termed a monopoly of labour, as sought to be established hy the
Union of Operative Bricklayers.- He endeavoured to prove this by
stating that the Union of Operatives limited the number of apprentices,
and by making 1t incumbent on an apprentice, after being six monthg
ab the trade to become bound to the Employer for a term of years, and
to pay to the Union of the workmen, an apprentice fee of Two Pounds,
He also stated that the effect of Unions was to prevent an energetic,
skilful workman from improving his condition, although how, Mr,
M<DoxAvLp did not or perhaps could not very clearly show, One
thing Mr. M‘DoNALD certainly did show, viz., that the Society of
which he is the honoured head do that which he charges against the
Union of the operatives, by levying a fine of Five Pounds againat
any Master who pays any one man in his employment, or allows
him to be paid either directly or indirectly in any form, one penny
more than the regular agreed on rate of pay. Mr. M‘DoxaLp goes
on to say that in his opinion, and from his experience, wages would
have been just as high or higher if there had been no union on the
part of the men, and yet he admits that every merease of wages
was conceded in consequence of an appeal from the workmen. He
also says that supply and demand will, and ought to regulate wages,
We thoroughly concur with Mr. M‘Do~NaLp 1n this doctrine, %mt
before it will do so that NATURAL LAW must be put in oper.
ation by the workmen, Mr. M‘DoNALD most effectually proves this
by stating that, during a very busy season, when in the ordmary and
natural course of things, the competition between the different masters
for men ought to have been very strong, not one Employer, although
all were most urgently needful, would offer one penny more wages
to induce more men to come to them, thus most clearly proving thas
Employers are very ready to put the law of supply and demand into
operation in a fallng market, but can never see their way spon.
taneously to do so in the interest of the operative. Mr. M‘DoNaLp
geems to have very confused notions regarding certain ‘‘unalienable
rights” the operatives have according to the showing of the Secretary
of his own Association, to combine together for “mutual council and
support.” Mr, M‘DoNALD does not think that such ‘“unalienable right”
at all extends to agreeing among themselves, as to what price the
will sell their labour at, or how much of their own time they will self,
as he thinks such conduct interfering with the sovereign rights of
the Employers, although how a man or any number of men have-
not the right to say what price they will consent to take, for what is
most emphatically their own property, Mr. M‘DoNALD does not seem
to know. How men can be possessed of unalienable rights, and yet
have no right to exercise those rights we leave Mr., M‘DoNALD to de-
cide. He also says that in his opinion the workmen would in most
cases have got what they wanted without a strike, This seems a
very odd statement for any man of common sense to make, when as
everybody who has any knowledge of the matter at all knows, that
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a strike only intervenes when the operatives fail to obtain what they
think suitable terms. The Employers must be gifted with a
greater amount of stupidity than we gave them credit for, if they
submitted themselves to the loss and inconvenience caused by a
strike rather than give something, which all the while they were
willing to concede for the sumple asking,—such are specimens of Mr.
M‘DoxaLp’s logie. This gentleman also entered a complaint against
the Operative Bricklayers’ Union, for joumng with the Master
Bricklayers, to have all bricks made the same size. Now this isa
very odd combination, Most of the Master Bricklayers in Glasgow
make their own bricks, at least all the more important Employers,
and the workmen are accused of combining with the Masters as
Brickmakers against the Masters as Brickbuilders. This surely is
confusion worse confounded. The truth seems to be that 1t was
a Master Brickbuilder, and one of the largest contractors and
Employers of labour in the United Kingdom, who first started the
question of the sizes of bricks; but 1t comports very well with all
Mr, M‘DoNALD’s reasoning to blame the operatives for what was
actually the work of an Employer.

Mr. E. AsuwoRrTH, of Manchester, was examined after Mr. MAauLT
and gave evidence as to certain strikes at Manchester and the
neighbourhood, This gentleman, while deprecating many of the
actions of Trades’ Unions, frankly admitted that they had been
successful in raising wages, and mamtaining the increase 1n a great
many instances. Mr. JamEs Witson, Chairman of the Leeds Branch
of the General Builders’ Association, was the next witness, and gave
evidence as to the doings of certam Trades’ Unionists in Leeds and
Yorkshire generally. This witness also unreservedly added that the
effect of Trades’ Unions had been to increase the renumeration of the
workmen. Mr. WILSON was examined at very great length as to the
influence the operations of Trades’ Unions had on the relations of
Employers and employed, and theiwr general effect upon trade; and
he was reluctantly forced to make many admissions as to the
value of Trades’ Unions, to the Operative Class, but as it would
be impossible to give a summary without doing so at great length, we
must refer Trades’ Unionists to the evidence itself, The entire
evidence up to the 6th August, is published in a Blue Book, and will
form a very umportant document for Trades’ Societies. After Mr.
WirsoN came Mr. RicEmonD, an Inspector of County Police in
Lancashire, who gave evidence as to certain Trade outrages com-
mutted by Brickmakers, and as to a rule among the Brickmakers of
the Manchester and Stockport districts that does not permit Bricks
made m one district from being carried into the other, or used there.
Mr. Joux BrisTow was the next witness who detailed certain
differences and disputes between himself and the Unionists of
Manchester, both Joiners and Bricklayers, he also gave an acconnt
of personal injuries done to a friend of his, 2 Mr. BArRLOW, a Brick-
maker, and certainly, if the facts which Mr. BRIsTOW relates be true,
it betrays a state of things very much to be deplored, and approaches
more nearly to the oufrages of Sheffield than we had concerved
Eossible anywhere else in the country. Such conduct not only
rings disgrace on Trades’ Unionists (that is, if done, or en-
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couraged, or connived at by them), but on humanity itself, and j;
i8 as much the interest of Trades’ Uniomsts to put down such
ractices as it is the interest of every other good citizen. My, G
ARROP, another Inspector of Police, was examined 1n corroboratioy
of the two previous witnesses 1 regard to Trade outrages, for infop.
mation as to which we must refer to the Blue Book. Mr J. Kerry
the foreman Bricklayer at the Manchester County Prison, during the
strike there, was the next person examined, and gave a history of
that transaction Mr Jamrs West, Carter, of Manchester, “wag
examined ag to his not being allowed to cart bricks in the Manchester
district, and corroborated Mr. Bristow’s statements. Mr. Josgey
BARLOW was next examined as to the Trade outrages mentioned by
Mr. BrisTow, and confirmed that gentleman’s statements, My,
MicHAEL Josepn O'NEIL, general secretary of the Bricklayers
Union 1n Manchester, was examined in explanation of certamn state.
ments of Mr. Robert KETTLE, regarding the dispute or strike at the
Manchester Assize Courts, and said that the dispute originated be,,
tween Mr KETTLE and the labourers on the job, because Mr. KerTip
had appointed some labourer to be the foreman of the labourer's
‘‘ gang” over some other senior, who, according to custom, ought to
have got the position. The Brickiayers being thrown out of employ-
ment, mn consequence of the refusal of the labourers to work under
Mr. XKETTLE'S nominee, they demanded, previous to re-commencing
their work at the New Prisons, that the wages they had lost in
consequence should be paid by the contractor, With all due defer.
ence to Mr O°NEIL, and the Manchester bricklayers, we are of opinion
that they put the saddle on the wrong horse, as by their own showing
the cause of the loss lay not with the contractor but with the
labourers, who assumed to dictate to Mr KETTLE, and through him
to the employer, who should be their foreman. The supreme right
of choosing who shall do any work most clearly belongs to the person
who has to pay for the work being done, and no custom, nor any
amount of customs, neither can or ought to overrde this right.
Upon the whole, we are of opinion that Mr. O‘NEIL'S statements,
considered in the light of common sense, justice, and candour, do not
improve the case. Mr. James CLARKE, Secretary to the Stockport
Bricklayer's Union, was the next witness, He denied that there had
been, since he became secretary to the Union, any serious disputes,
nor anything at all approaching outrage or intimidation. Headmitted
that there was an understanding betwecn the bricklayers and makers,
that the former would lay no bricks made by non-unionists, and the
makers, on thewr part, would not supply any master bricklayer,with
their bricks, when there was a dispute between such master and his
operatives, The witness also admitted that it was the practice to
put pickets on to watch work in cases of dispute, or strike, This of
course for the purpose of peaceably persuading operatives not o seek
employment during the currency of the dispute. The witness follow-
ing Mr. CLARKE was 4 Mr. TuckEr, actuary and accountant in
the city, who made a statement as to the payments of the members
of the Amalgamated Carpenters and Joiners, and the inadequacy of
these payments to meet the promised benefits ; and that in donaes
quence of such inadequacy, that Society, and others similarly
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gituated must, sooner or later, become insolvent. Mr. TUCKEE,
however, had not had the needful time to go so minutely into the
accounts as he would Iike, and requested further time to consider
from the constitution of such Associations, how soon that state of
msolvency would begin to show 1tself. This course of examination
was entered on in consequence of some statements of Mr. MAULT,
that men were induced to join these Associations by the promise of
benefits, which it was quite impossible for the Societies to keep, and
that for the legislature to permit such a state of things was to lend
themselves to a fraud  Mr. RoBERT APPLEGARTH, who was present,
was examined as to Mr TuCKER’S statements and very clearly gave
it as his opinion, that from certain circumstances peculiar to Trades’
Societies, and between which and ordinary assurances there was no
strict analogy—his association would be quite able to meet all 1ts
obligations. He was also examined as to the picketing system, and
very strongly defended the right of picketng as quite within the
‘‘peaceable persuasion” permitted by the Amended Combination
Act, 1859, provided always that no mtimidation nor coercion of any
kind whatever was resorted to * Mr. WiLriaM AULAN, of the Amal-
gamated Engineers, was further examined as to the payments and
benefits of his-Society with reference to the statements of Mr.
TuvckER. Mr FINLAYSON, the Government actuary, was called m
on this question, but owing to that gentleman not having had the
necessary papers long enough, he was not prepared to go into the
question, The Commission desired Mr. FINLAYsON to look carefully
mto the matter and report. Mr James Marsox, of Glasgow,
general Secretary to the Associated Carpenters and Jomers of
Scotland, was the next witness Heput in copies of the Rules of
the Association, also copies of the Monthly and Annual Reports
1ssued to the members since the formation of the Society. Mr
Manson explamed very clearly the financial operations of the Asso-
ciation, and the general operations and influence of the Society. Mr.
Joux C. Proun¥oor, of Glasgow, a member of the same Association,
Secretary to the Trades’ Council of Glasgow, and also Secretary to
our Committee, was the next and last witness examined. Mr
PROUDF0OT stated that he had had very considerable experience of
Trades’ Unons, having been Secretary of the Association (on which
the Soctety for which Mr. MaTsoN 1s now Secretary was founded)
in 1854, and had for many years made a study of such questions,
Mr. ProuprooT stated that he could not presume to defend every
action of any one Trades Union, but as a rule he was most decidedly
of opmion, from long observation and experience, that judiciously
conducted Trades’ Unions had been of great benefit to the operative
class ; mn fact he attributed the comparatively improved position of
the entire operative class very greatly to the influence of the Unions
taking advantage, of course, of the progress of Society, and the n-
crease of the national wealth. On the question of hmiting the
number of apprentices by some Unions of operatives he stated that
the Society with which he is connected does not restrict the number,
but he entered on an abstract argument on the subject, and strongly
defended the right of the operatives to do so, where, as 1s almost
universally the practice the operative is the person called on to teach
+ See note at the end
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such apprentices their trade or profession, and that certainly there.
fore the operative had an undoubted right to say how many persong
he would be instrumental in bringing into the labour market to com-
pete against and undersell himself, He most severely criticised the
statements made by Mr. M ‘DoxaLp of Glasgow, as crudeand illogi
and defended the operative class from the charge of that gentlé
that the Unions legislated for the employers as third parties. My,
Prouproor claimed as the ‘‘unalienable right” (mentioned by the
Secretary of Mr M‘DoxaLp’s Society) of the entire operative clagg
whether one or five hundred, the right to say on what conditions,
how much of, .and at what price they would sell their toil. Thig
they did as first parties legislating for themselves, and then they
come to the purthaser or second party, the employer, and made offey
of their labour on these terms, and prepared to make a bargain aboug
it. I the terms are suitable they are accepted, if the cont
rejected. The master keeps his wages and the'workman his labour,
Tt was farther shown that all inoreases of wages had within Yivin
memory been the result, more or less, of combinations of the opera-
tives, whether these operatives came together in a temporary manner
for some one particular object, without having previously contributed
to any common fund, or in the more permanent form of an ordina
recognised Trades’ Union for general purposes in connection wit
any trade, The firgt iz as virtually a Trades’ Union as the second,
In regard to picketing, Mr Prouproot thoroughly concurred with Mr
APPLEGARTH, a8 to its legitimacy in the light of the Combination
Act, 1859 ; or otherwise the Act 6 Geo. IV, c. 129, as to conspiracy
had been amended for ‘‘naught and in vain.” If men areto have the
Iiberty ‘‘ peaceably to persuade,” 1t naturally follows that they have
the liberty to discover who the parties are who need such persuasion,
and this can only be done by picketing. It is, no doubt, a very
difficult thing in the case.of a Lockout or Strike, to keep all persons
engaged in that Strike strictly within the bounds of law in regard to
strong language, a natural conseguence of irritated temper, but it
seems very like *‘ Justices’ justice” to visit the Office-Bearers of any
Union, with condemnation and punishment for the faults of temper
exhibited by members of the Union doing picket duty; and for
whose conduct in performing that duty, the said Office-Bearers
cannot in fairness be held responsible. Indeed picketing exists not
in consequence of any determination to that effect on the part of
Office-Bearers, but in consequence of a resolution of the whole
number of persons engaged in any Strike, or dispute, and instead of
Office-Bearers encouraging or conniving at intimidation, or coercion,
all their influence is, and ought to be, devoted to restraining the
members within the due bounds of law. In the recent case of the
Office-Bearers of the London Tailors' Protective Association, we
solemnly believe this to have been the case, and that these officers of
the Union were no more responsible for, nor cognisant of, any coercion
or intimidation which pickets may have been gmlty of, than Mr,
BaroN BRAMWELL himself, or the jury who returned a verdict of
guilty against ithem. This verdict too was dehvered on the most
shadowy distinction, (or rather the line was so very fine that it had
no shadow,) as to what was to be construed mtimidation, and what
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‘“‘ peaceable persuasion.” Assuredly they are doubly blessed who
are 1n possession of such powerful legal microscopes. The chemical
feats of Burns’ Doctor Hornbook, were nothing to this, His

‘‘Mite-horn shavings, filins, scrapins,
Distilled per se,
Sal-alkali, o’ midge tail clippins,
An mony mas,”
were nowhere in comparison.  This hairsplitting forcibly recalls to
our memory Swft’s sarcastic lines—

‘¢ Strange that such difference should be
"Twixt tweedle-dum and tweedle-dee.”

We sincerely hope the learned BARON’s bow may ‘‘long abide in its
strength,” and that the sauce which has been found so suitable for
the goose, may also be served for the goose’s master. Perhaps
the magistrates of Great Marlborough Street will seriously lay this
t0 heart, and may be discover that conspiracy and intimidation are
not absolutely confined to combinations of operatives.

Mr. Prouproor was further examined as to the effects of the
operations of Trades’ Unions on the relations between Employers
and Employees, and stated that, as far as he knew, there mght,
just at the time of a dispute about the rate of remuneration or
any other condition of labour which the operatives deemed it
their interest to insist upon, be a little irritation of feeling. Still,
so far as his experience went, such a feeling was, by no means
permanent. He had taken for some years previous to 1857 a rather
promnent part m trades’ questions, and yet was always on the best
terms with his Employer, who, he thought, as a general rule, did
not think worge of any man for standing out for what he thought
was right, so long as it was done in a reasonable manner, and with
a due respect for the rights of others.

‘We would again advise Trades’ Associations to provide themselves
with a copy of all the evidence tendered up till the adjournment of
the commuission, for the information of officers and Members. In
a report of this nature, we can only give the merest outline, mdeed,
we do so mostly as a foundation for criticism, explanation, and reply.

Having thus, brethren, given you a short and necessarily imperfect
outline of the doings of the Commission, we are desirous in a few
last words, to urge upon your attention the absolute necessity of
close attention being paid to the progress of this enquiry, and that
no effort nor sacrifice should be spared on your part, 1n laying your
case in the best possible manner before the Commission and the
public. We believe we are justified in saying for you, that you
have no desire to extenuate any of theleast of those outrages which
have been perpetrated in the name of Trades’ Unionism; and while
desiring perfect freedom for yourselves, you can have no desire to
fetter the freedom of others, We believe, also, we are justified in
saying for you, that you sympathise deeply and sincerely with those
trades of Sheffield who, neither by their office-bearers nor otherwise,
had any conmection with any of the atrocities recently disclosed.
And in particular, would we desire to sympathise with those office-
bearers of the United Kingdom Alhance of organised trades, who
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were associated in the government of it with the notorioug
Broadhead, of whose character and doings, we believe, they were
as profoundly ignorant as those writers in a portion of the presg,
who most unfairly and dishonestly desire to include the Alhance in
his gmlt. We also earnestly hope that the exposure of sugh
doings, and the culpable neglect of Members of Committees which
made such domgs possible, will have the effect of not only eradicating
such things from the Unions of Sheffield, but from every other Uniop
of operatives in this country, for we much regret to say, that thery
are grave suspicions, that there exist practices either connected with
Trades’ Unions, or at least countenanced by professed Unionists
which, if at all different 1o degree (?) are not so in kind.* If we
are t6 ask such a recognition m law as shall make us incorporated
bodies, enabling us to sue and be sued by our office-bearers, we must
make our institutions such as the law can legitimately recognise.
From the tone adopted by a portion of the public press of this
country, which has always been notorious for its virulence in oppo-
sition to every attempt of the labouring population to obtain a
somewhat fairer share of the profits of their own toil, you may very
clearly perceive the spinit which animates the patrons of that press in
the parttaken by themin the Commission inquiry. Itis,perhaps, rather
late in the day to attempt a revival of thelaws against combinations of
operatives for purposes which are n themselves legitimate ; but that
such is the dmft of the opponents of working class trades’
unions, there can be no manner of doubt. If, by the remotest
chance, any matter damaging to the character of a trade’s union or
unionist can be raked up, twisted, and construed to smt a fore-
gone conclusion, with what gusto and smacking of the lips 1t 18 done,
as if, forsooth, any association could be angwerable, or could in
reason be expected to be answerable, for all the actions of all its
various members; and, upon the whole, much of what 1s ob-
jectionable in the practises of wuniomists, or combinations of
operatives, is due to the contemptuous and supercilious manner
in which their just and reasonable claims have been met. If, occa-
sionally, in some of their actings they have outraged the laws, let it
not be forgotten that they have been ostracised and placed beyond
the pale of the law. I is, therefore, scarcely to be wondered at
(although deeply to be deplored), that they should have adopted such
means 1n default of the law, as most readily appeared to their minds
suitable or likely in the circumstances to amswer their purpose,
and be a law unto themselves, judge, jury, etc. We desire to draw
the attention of the entire operative class to the paragraph in the
Royal Speech respecting trades’ unions, at the prorogation of Parlia-
ment; and to the likelihood of some legislation being attempted on
the subject next sesston. We have no doubt the Royal Com-
mission will very early in the session present, if not a final, ai
least a report of their conclusions on the evidence taken by them np
to the commencement of the session. As the committee watching
over your nterests in this matter, we must call on you to give us
your utmost and most cordial support We are of opinion that any
mmportant legislation on this question ought, in fairness, to be delayed

* This was written previous to the Manchester disclosures.
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till after the general election consequent on the Reform Bill. We
shall then, by our own representatives, be in a position to take part
in dehberating on those laws which we will be called on to obey;
andlofn v!'hmh depend the ‘“safety of our property, our liberty, and
our Dhfe’

It would be highly imprudent, as well as impolitic, in our opinion,
for the present moribund Parliament to proceed to legislate on a class
of questions from the consideration of which the class of persons
most interested 15 entirely excluded. 'We also hope that at the next
general election of members to serve in the Commons House of
Parliament, the operative class will make such use of their enfran-
chisement as shall secure that it 1 really a representation of the
Commons of the Umted Kingdom. If landocracy, railwayocracy,
monevocracy, and all other ocracies be represented, why should the
wealth-producingocracy be awanting? Send men to represent you,
brethren, who, by experience, know your needs, your wishes, and
your 1deas. Then you will have pleasure in obeying loyally those
laws which, by your representatives, you have assisted to frame,
This is a most important matter. The longer experience we have of
the Royal Commission of Inquiry, the more are we struck with the
mistake made in not putting, at least, one or two mntelligent men
belonging to the class to be put on thewr trial, among the repre-
sentatives of other classes of the communmity. A great deal, in
that case, seems confused and misty, would have been made
clear ; and the inquiry been more satisfactory to the class who are
most deeply concerned. We have no fault to find with any member
of the Commission. We willingly admit their anxiety to bring out the
whole truth, and to deal towards both sides with the most scrupuloua
fairness; but we cannot shut our eyes to the fact that their practical
knowledge does not enable them fully to accomplish that which they
so anxiously desire. Let us see to 1t, fellow-workmen, that this
remedy 18 provided in the future legislative councils of the nation;
and that henceforth the laws affecting the welfare of the great labour-
selling class of this country, shall not be left exclusively to the
making of the labour purchasers,

As the work of our Committee cannot be carried on without
some pecunary resources, we desire to direct the attention of those
trades represented at the St. Martin’s Hall conference, to the
resolution of Committee calling npon them (in terms of resolution
ot conference), for a levy of a second farthing per Member. The
business has hitherto been managed on the most economical prineiple
(too economical perhaps for thorough effictency), and the various
trades may be assured that, consistent with efficiency, the same
system of economy will be pursued for the future. We desire, also,
to say to those trades or societies who were not at the St. Martin’s
Hall meeting, that our cause is also theirs. Brethren, there should
be no standing aloof from one another at this crisis; we should jom
hand m hand and put shoulder to shoulder, and work earnestly
together for the accomplishment of our object, alike important to us
all. The pecuniary pressure is not heavy, and more labourers make
the work lighter. Who would not sacrifice a mere fraction of his
earnings to defend his right—to take the best means apparent to



