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 – vii –

INTRODUCTION

By the mid-1860s there were signs of a new confi dence among trade-union lead-
ers. In the trades councils that had been formed in many of the major cities, they 
found a forum to discuss the wider issues aff ecting the working class. Th e leaders 
also found themselves being courted by political fi gures and key individuals who 
were keen to get even greater commitment by trade unions to the campaign for 
further political reform that was gathering momentum. Th e size and effi  ciency 
of some of the large craft  unions was being presented as evidence that at least 
some of the working class, the so-called ‘aristocracy of labour’, were capable of 
self-government and, therefore, deserving of the vote. Middle-class reformers 
began to see the labour aristocracy as potential allies in their campaigns against 
the continuing domination of the landed class. Trade unionists began to involve 
themselves in campaigns in support of the North in the American Civil War 
and for Italian and Polish independence, where they made contact with middle-
class radicals. On the other hand, there was a wariness on the part of many trade 
unionists about political involvement, fearing that it would prove divisive and 
a diversion from the industrial struggle. But, persuaded by the arguments put 
forward by George Howell and the Reform League, increasing numbers began 
to believe that a political voice at Westminster was necessary. 

Confi dence also arose from the fact that in the London Trades Council there 
was now a coterie of highly capable leaders of some of the new large amalga-
mated societies. In William Allan of the Amalgamated Society of Engineers, 
Robert Applegarth of the Amalgamated Carpenters and Joiners, Daniel Guile of 
the Friendly Society of Ironfounders, Edwin Coulson of the Operative Bricklay-
ers Society, and George Odger, the secretary of the Council, Sidney and Beatrice 
Webb identifi ed a increasingly powerful ‘junta’, who saw themselves as the natu-
ral leaders of the trade-union movement. Although they were never as united 
or as powerful as the Webbs suggest and their initial reactions to various dis-
putes could be diff erent, none the less there was clearly a great deal of discussion 
and collaboration between these men and they achieved a national standing. 
Attempts to dictate to the rest of the movement led to tensions. Personal ani-
mosities and off ended amour propre played a large part in the battles between 
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George Potter and the Trades Council. But it was also a struggle between smaller 
societies and older union tactics, which George Potter stood for, and the more 
conciliatory policies being pursued by the larger unions.1 

Th e same threats and pressures that brought about amalgamations also 
encouraged attempts by unions to get inter-union collaboration. Th e Glasgow 
Trades Council had taken the lead with a campaign to get amendments to the 
Master and Servant legislation. A well-attended national conference was held 
over four days in May and June 1864. Th e Sheffi  eld Association of Organised 
Trades followed in 1866, aft er a series of bitter strikes, by calling a conference 
that established the United Kingdom Alliance of Organised Trades to provide 
mutual support during lock-outs. Unfortunately, it was swept away in the indig-
nation aroused by a new outbreak of attacks on non-unionists by the Sheffi  eld 
knife-grinders. 

Th e outcry over the Sheffi  eld outrages resulted in a Royal Commission on 
Trade Unions and Employers’ Associations. Th ere were fears that the outcome 
would be legislation restricting trade-union activities, which many of the press 
were demanding. Th e leaders of the largest unions were determined to seize the 
opportunity to get across to Parliament and to the public that trade unionism 
was changing. Th is was made more urgent by the fact that, hard on the heels of 
the events in Sheffi  eld, the courts had found against the Boilermakers’ Society in 
the case of Hornby v. Close, and declared that, because it had rules about who 
could be employed and on apprenticeship, it was ‘in restraint of trade’ in the 
eyes of the common law. Th is posed an immediate threat to funds of the amalga-
mated societies. Determined to get protection for their funds, they set up their 
own Conference of Amalgamated Trades to co-ordinate evidence to the Royal 
Commission. Once again, George Potter refl ected widespread dislike of the atti-
tudes of the big societies and called a very successful conference in March 1867, 
attended by unions and trade councils representing some 200,000 workers. Th e 
smaller unions that attended this conference were opposed to the idea of having 
trade unions register since it would expose their fi nancial state. 

Th e next conference, called by the Manchester and Salford Trades Council 
in 1868, is usually taken as the founding conference of the Trades Union Con-
gress. It consisted of some thirty-four delegates, mainly from other trades councils 
and it backed the work being done by the Conference of Amalgamated Trades in 
front of the Royal Commission. Th anks to the carefully developed strategies of 
the London leaders working through their middle-class allies on the Commission, 
the positivists, Frederic Harrison and the Christian Socialist, Th omas Hughes, the 
evidence before the Royal Commission proved to be a showcase for the large socie-
ties. Harrison and Hughes managed to whittle away the more hostile comments in 
the fi nal report and then refused to sign it, producing their own minority report, 
which gave a set of proposed legislation on which the unions could campaign.2 
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With the threats to their future from courts and possible legislation, by the 
end of 1866 trade unions in all parts of the country were participating in political 
reform demonstrations. Th e extent of their involvement convinced many politi-
cians that a reform measure of some kind had to be pushed through. Th e fact that 
the Reform Act of 1867 went further than most had expected and gave the vote to 
a substantial proportion of the skilled urban working class meant that unions had 
a new infl uence. None the less, there was still much hostility to overcome. 

Th e government was slow to act, but, in 1871, a Trade Union Act was passed 
giving protection to the funds of registered unions, and also apparently free-
ing them from the liability of charges of conspiracy in restraint of trade. But it 
did not, as had been hoped, remove special off ences of workmen. Th e criminal 
off ences of ‘molestation’ and ‘intimidation’ remained, and the Criminal Law 
Amendment Act of 1871 added to these the crimes of ‘persistently follow-
ing’ and ‘watching and besetting’. It further strengthened the case for political 
involvement, and a Parliamentary Committee of the Trades Union Congress was 
set up to act as a watchdog over Westminster.3 Th e miners’ unions in particular, 
struggling as always to maintain a nationwide organization, looked to the state 
for legislation to improve conditions. Th e activities proved eff ective and Disrae-
li’s Conservative government amended the Criminal Law Amendment Act with 
the Conspiracy and Protection of Property Act of 1875, that protected unionists 
from charges of criminal conspiracy during disputes, as long as their actions were 
not in themselves criminal. Th e 1875 Employer and Workman Act, putting both 
on the same footing in breaches of contract cases, replaced the hated Master and 
Servant legislation, and the 1871 Trade Union Act was amended to cover all 
unions not just those that would have been deemed unlawful before 1871.

By the early 1870s, a number of the larger employers had come to appreciate 
the value of trade unions, recognizing their leaders as people with whom it was 
possible to negotiate compromise settlements. Th e talk of conciliation and arbi-
tration that was widespread in the 1870s, really meant an acceptance of collective 
bargaining by employers. Boards of conciliation and arbitration were established 
in the hosiery industry of Nottingham and the iron industry of the North-East. 
Th e exceptional conditions of economic boom in 1871 and 1872 helped this 
process. It also gave opportunities for new groups of workers to unionize, in 
many cases for the fi rst time. Most spectacular was the rapid spread of unionism 
among the agricultural workers of the Midlands and East Anglia, where Joseph 
Arch, a Primitive Methodist lay preacher, organized the National Agricultural 
Labourers’ Union in 1872 and it briefl y recruited 70,000 members.

As the economy turned downwards in the second half of the 1870s, with a 
deep agricultural depression setting in, the farm labourers’ unions struggled to sur-
vive. A sliding scale, linking wage adjustments to fl uctuations in prices, once seen 
as a way of avoiding disputes, was imposed on defeated Welsh miners as a way of 



x British Trade Unions: Volume 5

keeping wages down. Most miners’ county unions struggled and national unity 
broke down. Even the powerful Amalgamated Society of Engineers haemorrhaged 
members to an alarming extent and expended huge sums on unemployment and 
strike benefi t. Employers began to collaborate to try to hold back union advances 
and to counter the infl uence that unions appeared to be having on government. 
Most of the union advances that had been won were pulled back by the employers. 
Th ere was a readiness to sit out disputes. Th e Clydeside shipyard workers strike in 
1877 ran on for six months before the strikers accepted defeat.

1. S. Coltham, ‘George Potter, the Junta and the Bee-Hive’, International Review of Social 
History, 9 (1964), pp. 391–432; 10 (1965), pp. 1–85.
2. Royden Harrison, Before the Socialists: Studies in Labour and Politics 1861–1881 (Lon-
don: Routledge and Kegan Paul, 1965), pp. 251–342.
3. H. W. McCready, ‘Britain’s Labour Lobby 1867–75’, Canadian Journal of Economics and 
Political Science, 22 (1956), pp. 141–60.
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BRICKLAYERS' TRADE CIRCULAR. 399 

To the .Trades' Unionists of the United Kingdom. 

FELLOW WoRKMEN, 
As a Trades' Unionist, like yourselves, I desire to speak freely 

and frankly to you on behalf of Manhood Su:lfrage. . 

During the last few weeks you have been called upon to witness a 
have hnd General Election. About 1,000,000 of our fellow countrymen 

the "privtlege" of recording their ''otes in the election of the " Law 
Makers" of Great Britain. 

Out of this number only about 100,000, or one-tenth of the whole, belona 
there are abou~ to the Working Class of our populMion. Besides which 

adult males without any vote ot· direct voice in the great 6,000,000 of the 
council of the nation. 

Yet these" Law Makers" enact laws binding upon us all; they impose 

taxes we all have to pay; aye, and spend these tax!:'s most improvidently. 

Yet we have no voice to advise, no power to check, any extravagnnce in the 

expenditure, or mismanagement in the government, or injustice in the !awe. 

The privileged classes in this country tell us thftt we have " no rights 

without duties;" this we admit. But the.IJ impose duties and withhold the 
have a rigltts: of this we complain. We obey the laws in common, let us 

voice in their enactment. We pay taxes (far greater than the rich in pro­

portion to the means we have, or our pt·operty to be protected), yet are denied 
our reYenue. any voice in the adjustment of our taxation, or in the spending of 

The consequence is, that our laws are partial ; beicg made by a class, for 
taxation most oppressive upon those }Past able to bear it. a class ; and the 

As Unionists we have just reason to complain, inasmuch as there are 

laws not yet repealed which bear heavily upon the workmen. For exnmple, 

those relating to Masters and Workmen. How often do we find some case 

which startles us by the inunifest cruelty and injustice of the sentence. For 

if the b(ad been reversed, the employer defendant instead of the em-case 
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ployed, it would have been dismissed. (See evidence before Committee of the 
House of Commons this Session.) 

How often have we found some of our greatest and most combined efforts 
.rendered nugatory by some antique piece of legislation in the shape of an 
·unrepealed Act of Parliament, or by some action taken by the Home Office ? 

Is it not fresh in your recollection that the government lent soldiers to a 
private contractor at Chelsea to enable him to resist his workmen's demand ? 
Have they not done so at Plymouth 1 Did they not do so at Aldershot ? 
And in how many cases have they given assistance where. the men could 
not bring positive proof, although they have felt morally certain ? Scotland 
Yard provided'' pickets" in blue coats for a large number of buildings in 
Lo!!don during the Builders' Strike and Lock-out. Yet we were condemned 
if we sent a private citizen (without citizen's rights) simply to inform work­
men in the most friendly and civil manner that a trade dispute existed. 

Bearing all this in mind, let us now demand our enfranchisement ; not as 
a class, but as subjects in the eye of the law, and as citizens of our common 
country, which we all love, all support, and all protect. You spend 
thousands of pounds annually to obtain some trifling advance in wages, and 
some small reduction in time ; and are compelled to fight for its maintain 
ance over and over again, because no voice is heard in Labour's right in 
the " Commons," or people's House. 

Men stand there and vilify our class, our motives, and our actions, because 
they know we cannot be present to rebut their charges. 

Let us once be able to maintain by the ~orce of intellect and truth our 
rights as workmen, in that house, and depend upon it we shall ri~e in the 
social scale, and show that we can discharge our duties as well as exercise 
our rights. 

But they tell us that we are incapable of self-government, and unfit to be 
trusted!! This we deny. Our own organizations prove our power of 
government, our self-restraint, ou1· financial ability and economy, and our 
law-making capabilities ltkewise. They show more, they prove that we 
understand justice, and are earnest in the protection of every member, 
whether he be assailed by an employer, or by a fellow-workman and brother 
Unionist. Your combinations are the most perfect in organization and the 
most powerful in influence of any in the kingdom. Let us use them for our 
rights as citizens, and you will soon see the rights of labour respected and 
the workman benefitted thereby. 

We seek n6t to over-balance political power by the substitution of one 
class influence for another. vYe seek it for all men without distinction; for, 
on the principle of Manhood Suffrage, protected by the ballot, class legisla­
tion as well as class representation will be no more. 

Support, then, The Reform League in your various localities, and our next 
parliament will merit your gratitude and respect, by passing a Reform Bill 
at once comprehen~ive and just to the People. 

I am, fellow workmen, 
Yours in nnity, GEORGE HOWELL, 

Secretary of the Rifonn League, 
8 Adelphi Terrace, Stmnd, W.O. 

P.S.-All information concerning rules, addre~ses, cards of membership, 
&c., and the formation of Branches in your respective localities, will be 
supplied by the Sec. as above, to whom subscriptions also may be sent. 
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MR. p.QTTER 

LONDON TRA.DES' COUNCIL. 

THE Council .held. a special meeting on then he considered it time that the council 
Wedi1esday, March 29th, ·~t the Bell Inn, ceased to exist, and handed its functions 

· · · · over to :Mr. Potter to deal with them as 
Old Bailey, "in conjpliance with ·a request he might feel disposed' .. He thOught, when 
fr<,>m the bp.~~tive Bric~layera-'-Mr, Mil- the council was ~sta)llished; that there 
dred in the chair. was a gua,-antee against speculators in-

After the minutes had been confirmed, terferirig with the special character of 
a letter was r~::ad from the Tinplate trihles' delegate meetings, and he would 

· · . say .thl!-t many· things .had been done. by 
Worke'rs, stating that they had voped £5 the council which secured for the societies 
towards, 'paying the expenses 'of the move- the esteem and good-will of the' most in­
merit to obtain an alteration in the ·Masters' telligent persons of .the age; and h6 hitd 
and.Workmeri'{A.ct; also, letters from hoped·to' see the same course. continued. 

·the 1·ron trades' now' on strike. · He would like to hear an expression of 
. opinion on .th,e subject. 

The secretary· said he had rece.ived an Mr. Allan, secretary of' the Ainalga~ 
ill!t),ortant pape.r · from the Operative mated Engineers, said he was deputed by. 
Bricklayers' SoCiety; also, a verbal com- the engineers' executive 'council to appear 
munication from the Amalgamated En- before the meeting to express the indig­
gineers, 'on the conduct of' Mr. Potter, in nation ofthaj; society at the wanton insult 
calling trade.~· delegate !Deeting~ on' h!s , offered by Mr. Potter to the London 
own responsibility: He (the secretary), .Tr;.des' Council. He liad been on several 
would read the paper on th(l subject. cbunclls in his. time, but ,he· never ·heard· 

TO THE LONDON TBAJlES' COUNciL. of one, Of the members' calling ·a de!eg~te 
· · ~·~ch 21st, 1865. meeting without· consu:ltin~:· the ·other 

s~ and Gentlemen,-An.atinoltncoment tho· having ·· 'b f th 'l 'h h h 
appeared in Beelli•e ne'jl'spaper of March 4th me.m ers o e c~unm • an e t oug t· 
and 11th, that·" meeting. of•·trades' delegates w~uld that any· 1>tte·. who would so· act was not 
l:Jo held at the SusseJ< Hotel, llouvcrio-street, Fleet- worthy the respect of· those· with whom he 
street, on tho 15th inst,; to col!sider 'tho lock-out In had been elected to do business. He· would 
tho iron trade, &c.,' and feeling 'the ,irresponsible · . 
chnractcr·of suc11 moetblg0w~'ror1vard to"you tho. like.to know from tiler secretary if he had 

· iollowing resolution, vlz::'-"Thatin the·opitlion of received ·any communication from Mr. 
this Eiocutive Council, tho conduct of Mr. G. Potter Potter on the subject. 
in calling a·delegate.mceting of the trades, Without mt... 'd 1 h d 
first consulting , the .. London Trades' Council,: of -'*i.~,.(!ecretai'y sal Ill a 'not. , 
1vh!clr be I$ n memlier, is deserving of ilie soverost :Mr!;\l\J.).ati continued by saying that he 
condemnation, and 'calls npoll that council to censure l:iad .. recei'ved' letters 

a 
from the men ' on 

sucl1 assllinptionof1Ui\delegatcd·power." .. It further-, strike,· complaining of. delegate fr,'oni the 
more' adds, ·that If .. the Trades' Connctr is 'prepared 
to nllo'\v.lts flinctibns: to'be'th'us'set 'aside with lm- Trades' 'Council· having been· in·' their' 

, punlty by ono or' Its oW11 noU:-of!iCial members, it no neighbourhood 'witl1~ut calling' ·oD, ''tli'ein 
)ongcr·desel:vrls our'conlidenceand.support. for• such information· on the. subject·.as 

lly order of tho Executive Coqhhll, · .:Would 8e uiieful to the· trades 'of' Limdon,· ' 'W. CIIABE; Chairman. , , . , . , 
E. 'CouLsoN, Gen: Sec. and 'prevent· false ,reports 'being;; circU:• 

Mr. Howell would inform the council la.ted; · 
that he attended as special delegate. or:the :Mr. Cope had stated his· views ·on·the 
Bricltlaye~;s' Society, numbering ,410QO subject at the delegate meeting; B.itd :felt 
members. He was instructed to. ask.'tb:e .. :•that great' mischief would·. res,li.lJ if.''Mr; 
council whether it was intended t'o ltllow !'otter. ltaii \ allowed: to contihuel the ii'rllf 
Mr. Eotter, or any other· person, ·to mill spor(si:ble course he was·pnrsui'ng. 
delegate meetings on questiqns affecting :M:r,'Coulso:n:.said::tli:a:t' tlie\tirlcklll.yer~ 
the interests of trad,es' l!OCieties P If 801 exeqtttive. coiJ.sxder~d •tJiat· the'.i:londttet'(if 

:i 
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MR. POTTER AND THE LONDON TRADES' COUNCIL. 

Mr. G. Fatter, in convening a trades' such proceedings, if not discountenanced 
delegate meeting on the iron trades' dis'­ and repudiated by the Trades' Council, 
pute, without consulting the London were calculated to abuse the public mind 
Trades' Council, c.r without the authority still further against our societi~~, and 
of any trade, was an uuwarrantable afford just grounds for those grave accu­
liberty, and an insult to trade societies, sations so frequently made against their 
which placed them in a false position; leaders. 
and it had appeared in the Press The resolution was unanimously car­
that the trades of London had specially ried. 
sent a delegate down into Staffordshire to Mr. Dant11r, President of the Amalga­
learn from the lock-outs the particulars mated Engineers, considered the conduct 
of their dispute, which was without any of Mr. Potter as unworthy of the con­
foundation and entirely untrue. There­ fidence of any respectable member of 
fore, it was highly esential that Mr. society; in fact, it appeared that Mr. 
r>otter's position should be clearly laid Potter had become the aider and abettor 
before the public, and he would move the of strikes. He thought of nothing else; 
following resolution:- he followed no other business; strikes 

That this meeting regrets and condemns the were his bread and cheese; in short, he 
course taken by Mr. G. Potter in calling a meeting was a strike-jobber, and he made the 
of trades• delegates on the dispute in the iron trades for without first consulting tho London Trades' Council, Beeftive newspaper his instrument 
of which he is a member; nnd consiUcr that meet­ pushing his nose into every unfortunate 
ings so called by any unauthorised person or persons dispute that sprung up. He (Mr. Danter) 
nrc dangerous, ns resolutions may be passed in them did not know the precise position in which 
pledging societies to principles that would be pre­
judicial to their influence .and material }Jrosperity, the trades' unions stood with tke Beehive, 
aml place the trades' societies in a false position but they should take care that men of 
before the public. JU:r. Potter's stamp should not commit 

This was seconded by Mr. Cope. them to any paper that made capital by 
lVIr. Applegarth, in supporting the re­ trading on their misfortunes. He would 

solution, regretted the absence of Mr . move the following resolution:-
.Potter, but as. he had been informed of That the -visit of Mr. George Potter to Staffold­
the nature of the business of the even­ shire was undertaken without the knowledge or 
ing, and having waited till half-past 10 sanction of the London Trades' Council; and this 

meeting is of opinion that the only object he llRd in o'clock, it was no fimlt of the council that v1ew was to promote the interests of the .Bee/ave 
he was not present. He willingly ac­ uewspaper, and deem it our duty to make known 
corded to every man the right of con­ the fact, and thus disabuse the minds of the men 

vening meetings or taking whatever steps locked out, and likewise the public geuerally. 

he thought fit to assist the oppressed, Mr. Applegarth seconded the motion, 
so long as he acted in his individual which was unanimously carried. 
capacity, and did not lead the public to Mr. Applegarth proposed, and Mr. Cope 
attach more importance to such actions seconded, 
than they really merited. But he alto­ That this council expresses its surprise that the 
gether deprecated the idea of any irre­ following resolution, which was unnuimously adopted 

at the delegate meeting convened by the Trades' 
sponsible and unauthorised individual Cow1cil, March 2lh·U, should have been left out of tho 
arrogating to himself the right which report of said meetmg in the Beelli:ve newspapor. 
belonged to a properly authorised and re­ This was also carried unanimously. 
sponsible body, such as the London The following is the resolution referred 
Trades' Counoil, and more especially to:-
;when such had been done by one of its 'l'hat the London 'l'rades' CmmcU be appointed a 
members. One of the evils resulting comm1ttee to receive subscriptions on bel1alf of the 
from such proceeding was evidenced at men eugaged in the dispute iu1 the iron trade. 

the dissolution of the r.ondon committee Mr. Phipps, delegate of the North 
appointed to receive subscriptions on Staffordshire men, attended to give tho 
behalf of the men resisting the " Dis­ latest information he had officially re­
charge-note." After all legitimate ex­ ceived from the executive. The delegates 
penses were paid, a gift of £8 in one present considered that the information 
instance, and £5 in another was awarded respecting tl1e interview between the 
for "services rendered " during a few masters and men would be known more 
weeks, whilst, in hundreds of instances, fully in the course of a day or two, there­
far more onerous services have been fore the meeting was adjourned to Friday 
rendered gratuitously. The committee night for the further consideration of the 
were awarded 2s. 6d. per night for their question, also the progress made regard­
services, when frequently we hear of men ing- the Masters and Workman's Act. 
almost starving in defence of a principle G. OnGER, Seeretary. 
on 2s. 6d. per week. He contended that 1, Nassau-street, Marylebolile. 
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THE STRIKE IN NORTH STAFFORD­ trade. Was it true that George Potter, 
SHIRE. on the day after the first meeting in the 

Sus~ex Hotel, went down among the men 
MEETING oF LoNnoN T.RADEB' CoUNCIL. and told them they would be liberally 
A numerously attended delegate meet­ supported, and that one trade was ready 

ing was held at the Bell Inn, Old Bailey, on to adva.nce £500 for the purpose? He 
Thursday, April 6, "to consider the con· believed that in fact the men in North 
duct of the men on strike in reference to Staffordshire had been misled and de­
Ld.Lichfield's proposal to submit the ques­ ceived; and he hoped that from the meet­
tion to arbitration on conilition thaii the ing of the London Trades' Council there 
men return to their work and draw wages would go forth such an expression of 
on account until the dispute was amica­ opinion 0:1 the conduct of the men in 
bly settleil." The "council," who are the refusing arbitration on fair terms as would 
regularly appointed representatives of amount, if not to a denuncia.tion, at least 
some of the most influential and nationally to an utter and complete repudiation 
organised trades in the kingdom, added thereof, as a breach of faith and a disgrace 
to the circular convening the meeting the to the working classes of our common 
expression of their opinion, that " the country. .Mr. Dronfield, secretary to the 
present position of the men on strike was Association of Organised Trades of Shef­
one of the most serious character possible, field and the neighbourhood hall written 
and demanded from every trades' unionist to say that resolutions hall been unani­
a frank expression of opinion." mously passed at a meeting of the execu­

Mr. Mildred (joiner) took the chair, and tive of the association held on the 5th in st., 
in opening the proceedings briefly referred 1st. That this Executive Committe ap­
to the causes which had led to the meeting, proves of the action of the London Trades' 
as stated in the circular, and saill that he Council in protesting against any membgr 
had before him a large number of certifi­ calling delega.te meetings on his own 
cates from the various trades who had authority, as not only dangerous "but 
sent delegates to that meeting, which calcuta.ted to place the trades generally 
showed that it was a real and bonil.fide in a false position. Secondly, That in the 
meet~g of representatives of organised opinion of this Executive, the resolution 
trades: He then called upon the secretary passed at the London Trades' Council of 
to read the correspondence .. delegate meeting, recommending the 

Mr. Ogder then read a letter from 1\'Ir. North Sta.ffordshire men to submit their 
G. Newton, scretary to the Glasgow c11.ae to "unconditional arbitration," was 
Council of the United Trades, which wise and proper under the circllillstances; 
stated that so far as his inquiries had and further, that the men have acted 
gone, he found that the conduct of the most unwisely in not accepting the arbi­
men who refused to submit to arbitration tration, or resuming work under the 
on the terms proposed by Lord Lichfield terms named by Lord Lichfield-this 
was held to be entirely wrong, and indeed Executive having from the first recom­
that they had dealt a severe blow to the mended " arbitra.tion." Mr. Dronfield 
hope,; of those of the Glasgow trades who added that "the more he saw the more he 
wished to have all such disputes settled was convinced that the men were not 
by arbitration. The trades of the United alive to their own interests, or must have 
Kingdom had long wished to have the been very badly advised, otherwise they 
stamp of Royalty affixed to an act con­ would have resumed work, and draw11 
stituting courts of conciliation and arbi­ wages on account until the question was 
tration. It waa painful therefore to have settled by arbitration, inasmuch as they 
t!-.e cup of hope rudely dashed from their had farled to establish their claim to the 
lips by these strong-headed m<>n in North advance sought." A letter from tlie 
Staffordshire. Could they now pronounce chairman of the Amalgamated Society of 
arbitration a cure for strikes when in a Carpenters and Joiners enclosed a resolu­
very dangErous case the patient had re­ tion cordially approYing of the action 
fused it? The writer regretted that the taken by the London Trades' Council with 
men of North Staffordshire, who professed reference to the unwarrantable proceed­
their inexperience in such matters, bad ings of Mr. Potter with respect to the 
not acted on the waolesorneadvicetendered dispute in the iron trade. l\:'£r. Odger 
to them to refer the whole case to arbi­ having read these letters, briefly recapitu­
tration. At the same time a curious lated the past proceedings of the council 
question suggested itself to his mind-the in this matter, the effect being that Mr. 
possibility of any man, or any number of Phipps and other representatives of the 
men, having a desire to perpetuate the North Staffordshire men had agreed to 
unfortunate state of a:ffuirs in the iron leave the question entirely in the hands 
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of the Trades' Council, on the simple to accept the proposal of Lord Lichfield, 
condition that the question should be feeling as we do that to accept such an 
referred to arbitration, entirely unclogged offer is a duty equallyincurr.bent on them 
with any conditions, because it was be­ as trades' unionists as to those depending 
lieved that the proposal of conditions on on them for support." 
one side would open the door to the Mr. Bockett, delegate from the London 
proposal of conditions on the other, and and Westminster Bookbintlers, seconded 
thus the whole question of arbitration the resolution. He cordJally agreed in the 
would fall through. The contrary course principle of arbitration, and could state 
had been taken by the men on strike, that if that principle had been adopted 
and the result they all too well knew. it would have prevented the loss of at 
The men had declined to arbitrate least £5,000 in his own trade, which con­
on what he called fair and reasonable sisted of only 400 or 500 members. 
terms, and he held that the resolution Mr. Harris (carpenter) and Mr. Night­
they had passed, pledging themselves to ingale (carpenter) differed from the mover 
give these men support if arbitration was and seconder ef the resolution. They 
refused by the masters, ceased to have thought the men were quite right in 
any effect.-(Hear, hear.) He believed refusing to resume work unless at the 
that if the men had accepted the terms old prices. How could they tell what 
proposed by Lord Lich:field they would amount they would be allowed to draw 
have been now in work, that the evils of on account? 
protracted strike would have been avoided, Mr. Cremer (Amalgamated Society of 
and, above all, that the stigma likely to Carpenters and Joiners) cordially sup­
be cast upon the trades generally, by a ported the resolution, and believe!l that 
refusal of fair and reasonable arbitration, no more fair or reasonable proposal than 
would not, as he feared it would, be cast that of Lord Lichfield could possibly have 
upon the trades of this country. For one been made. As a sincere trades' unionist, 
-while not aftaid of strikes when abso­ he deeply regretted that the refusal of 
lutely necessary, andjusti£ed by grave and arbitration should have come from the 
substantial reasons-he had long desired men. In. any case, he believed that the 
that all such disputes should, if possible, men could not have been dan1aged by the 
be referred to impartial arbitration; and reference. 
that, he believed, was the general feeling Mr. Benney, Mr. Clarke, Mr. Hancock 
of the organised trades of the country (bricklayer), and other delegates having 
which had their centres in London. (Hear.) spoken in support of the resolution. 

Mr. Howell (bricklayer) expressed his Mr. Harris moved, as an amendment, 
deep regret that arbitration had been re­ "That this meeting strongly approves of' 
fused by the men in North Staffordshire. the conduct of the men of North 8taiford­
He was convinced that every trade had shire in not accepting Lord Lichfield's 
more to gain by arbitration than :fighting, terms to draw wages on account pending 
(Hear, hear.) Of course he did not mean arbitration, because such a course would 
to say that there were not occasions when have tended to show that the men were 
they must stand .up for great principles going in at a reduction." 
or essential questions, but in point of fact Mr. Nightingale seconded the amend­English society as a whole, was a series of ment. 
compromises, of mutual concessions, and Mr. Allan (secretary to the Amalga­the submission of any particular claim to mated Engineers) said he certainly could arbitration did not in fact preclude further not support the amendment.- (Hell.l'.) 
and ulterior action, if the claim itself was Nothing astounded him more than to 
founded in reason and justice.-(Hear.) hear any trades' unionist repudiate arbi­Mr. Stronach (printer) expressed his tration. ·when in his own trade they entire concurrence in , the opinion that had disputes-and all present knew upon arbitration was by far the best mode of how extensive a scale these had occurred settling all industrial di~putes.-(Hear.) in the body he represented-their great 

Mr. Applegarth (joiner) then moved, object had been to secure fair and im­
"That thts meeting views with deep partial urbitration. In the builders' lock­regret tho refusal of the men in North out. the most strenuous efforts had been Staffordshire to agree to the proposal of made to secure a settlement by arbitra­Lord Lich:field to resume work, drawing tion, and he was surprised to :find dele­wages on account pending the whole gates connected with these trades now question being submitted to arbitration ; repudiating arbitration. He thought that but, believing the men to have been ill­ some of those present did not clearly advised, and deceived by false promises of understand the meaning of drawing wages 
support, we most earnestly ca.ll upon them on account. Whatever the men might 
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draw did not in the least prejudice their lution was put, said he really could add 
claims, whatever they were. If those nothing to the statement he had made at 
claims were bad, undoubtedly the decision the Sussex Hotel on the previous evening. 
of the arbitrators would be against them, In answer to a question put by Mr.Allan, 
and justly so. He believed that the scale Mr. Odger, secretary to the council, 
on which the puddlers were to be paid explained that the so-called delay on their 
was based on a fallacious principle in part in calling a meeting together was 
itself; but, nevertheless, it was a fair and caused by a deep conviction that the 
open bargain between the men and the interference of them and of outside parties, 
masters, and as a working man and as a in the initiatory stages of a dispute be­
representative of the working men, he tween masters and men, was not by any 
said that any mutual arrangement of that means judicious. If the men could not 
kind ought to be honourably carried out. of themselves adjust the dispute, an appeal 
'.rhe question was branching out widely ; either for ad vice or assistance might fairly 
the South Staffordshire men and the iron­ be made, and he bnd no doubt would have 
workers farther North had withdrawn, been answered at once. It might be that 
leaving the North Staffordshire men stand­ the letters sent to Mr. Potter were such 
ing alone ; but in Scotland the masters as to induce him at once to go down to 

<threatened a reduction in the iron trade, the districts in which the dispute took 
and it was deeply to be regretted th:.t.t the place and to summon a meeting as he had 
course pursued had tended to place the done, but atter all it would have been 
men in a fulse position, as well as to very easy for him to have communicated 
exhibit trade societies in the light of with the secretary of that council, and if 
opponents of arbitration, which he was that had been done, the whole of the 
certain that meeting would agree with organised trades of the country-not of 
him in saying they were not.-( Cheers.) London alone-would have been brought 

Several other delegates addressed the to bear on the qu~>ation, and thus the 
meeting in support of the origilil.al resolu­ resolutions passed would have had money 
tion, many of them explaining that their at their back, which he feared would not 
views had been altered by what they had be the case with resolutions passed else­
heard since entering the room as to the where.-(Hear). Mr. Phipps had, no 
real nature of Lord Lichfield's proposal. doubt, done his duty well to 1Us consti­

Mr. Applegarth replied in a speech tuents, but if he stopped in London six 
which was loudly cheered, and Mr. months he would not so well advance the 
Harris having withdrawn the amend­ interests of his trade as by going down to 
ment, the resolution was unanimously his own district and inducing his fellow­
agreed to amidst cheers. workmen to agree to arbitration.-(Hear). 

Mr. Heslop, of the Amalgamated Engi­ As the sel'retary of that council, he warned 
neers, then moved, " That this meeting the trades in the country against puttin~ 
tenders its best thanks to Lord Lichfield forth resolutions passed hy meetings called 
for the able and impartial manner in by irresponsible persons, and supported 
which he conducted the trust confided in by those who did not present any cre­
him in relation to the strike and lock-out dentials of their claim to represent trade 
in the iron trade, and hopes that the con­ societies.-( Cheers). 
duct of the men in refusing his suggestion This statement led to an animater1 
will not deter him from using his good debate, in which Mr. Odger repeated the 
services in so noble a cause.-( Cheers.) charges against !11r. Potter made at the 

Mr. Hughes seconded the motion, which meetmg in the Sussex Hotel, Bouverie­
was carried unanimously, amidst great street, April 5th, namely, that upon Mr. 
applause. Connolly's own acknowledgment Mr. G. 

Mr. Howell moved, and Mr. G. Win­ Potter and T. Connolly(mason), had been 
spring( Amalgamated Engineers) seconded hired by Mr. Brassey, contractor, and 
the following resolution:-" That the two received £10 for their services to go 
resolutions passed this ewning be for­ to Birkeuhead and advocate his elec­
warded by the secretary to Lord Lichfield tion as M.P. during the Masons' Strike 
and to the executive of the men on strike, against the Hour System, when at the 
with their earnest wishes that Lord Lich­ same time Mr. Brassey_ was snp_;Jlying 
field'~ efforts will be renewed, and become the stone for the erection of the buildings 
successful." the men had struck from; and many 

The resolution was unanimously agreed other p!aces Mr. Potter had gone for a 
to. consideration. And during the first two 

Mr. Phipps, delegate from North Staf­ years that Mr. Potter had been manager 
fordshire, who, with Mr. Billington, had of the Bee Hive thu whole of the transac­
eutered the room shortly before the reso- tions that passed between him and Mr. 
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Troup, the Printer and Editor, no receipts Sussex Hotel when he made this offer. 
or vouchers had been produced, whilst No answer was made, and therefore, he 
Mr. Potter han representerl the "Bee said, judgment went by default. 
Hive Company" as having sunk £1,500,and Mr. Cremer wished to explain, with 
being £1,100 in debt, without invoices or respect to the constitution of the trade»' 
vouchers to prove that these debts were council, that it had 15 members, all of 
correct, or in what way they had been in­ them elected annually by organised trades, 
curred. :Further, Mr. Potter had been ac­ numbering directly 45,000 members, and 
cused publicly by Mr.Facey,ou the autho­ indirectly, at least 100,000; what they 
rity of Mr. Tilling (printer), of receiving did bound the bodies they represented, 
20 per cent. on the money that was paid whereas the meetings at the Sussex Hotel 
for printing during the contest for the were meetings whieh were composed of 
Nine Hours and Lock-out in the Build­ persons not merely not delegates, but 
ing Trades in 1859, amounting to a very even of persons not members of any 
large sum. When accu~ed of this repre­ trade society whatever. They were packed 
hensible act he (Mr. Potter) promised to meetings, convened by private circulaT for 
take steps to clear his character ; btit personal purposes ; but the council of the 
although his friends had offered to pay trades and the delegates who had como 
all his expenses, he had failed from that with their credentials, he contended, 
•lay to this to keep his promise, and, really represented the trades of London. 
therefore, the charge against him l1ad Mr. Allan moved "That this meeting 
never been disproved. And at the start­ highly approves of the proceedings of the 
ing of the Bee Hive Mr. Dell advanced London 1'rades' Council in the course it 
to Mr. Potter, on behalf of the Trades has adopted throughout in relation to tho 
Hocieties, a loan of £120, upon the con­ unfortunate dispute in the iron trade 
dition that he (Mr. Potter) should consult in North and South Staffordshire, and, 
with the London Trades' Council and the further, that we in no way recognise the 
leading representative men; but he neither proceedings of the meetings convene<l by 
COllSUlted the Trades' Council or Erick­ Mr. Potter, and held in the Sussex Hotel 
lsyers' Society ; neither was any public in thtl name of the trades of London." 
meeting called of the trades for then· advice The resolution was unanimously carried, 
or sanction to bring out the Bee Hi>;e, and and the proceedings closed at midnight, 
appoint directors ; but, OE. the contrary, with a vote of thanks to the ch:tirman. 
Mr. Potter collectetl men together who 
made themselves directors, and Mr. Pot­ MEETING OF THE TRAtlES' DELE­
ter's salary W>lS fixed at £2 2s. per week GATES WITH LORD LICHFIELD. 
before any of the shnrelwlders had met in 
general meeting. Mr. Potter's desire was A meeting of delegates from tho London 
not to do busmess legitimately, but to trades was held on Tuesday evening at 
arrogate to himself all power and all con­ the Bell Inn, Old Bailey, for the purpose 
trol. And the majority of those who of hearing from Lord Lichfield ''an ex­
made up Mr. Potter's meetings were car­ planation as to the proposal for arbitra· 
penters and painters, who have no in­ tion he had made to the puddlers of North 
fluence in the building trade, men who Staffordshire, with a view of bringing thll 
had no delegated authority, but ;whipped strike to a close, and as to how his pro­
up for the occasion by a special notice posal was received, both by the masters 
from e .Mr. Potter. He would here state and the men." About 150 delegates were 
that it was Mr. Potter's practice, when­ present, and a special deputation was also 
ever he wanted a majority, to bolster up present from the North Staffordshire men; 
his position, to issue circulars to his l\fr. Mildred, carpenter, in the chair. 
knowu supporters (of whom a complete Mr. Odger stated that Lord Lichfleld 
register was kept) urging them to attend had called on hiw respecting the resolu­
and vote for huu. The speaker held in tion passed at their previous delegate 
his hand one of the circulars with Mr. meeting, and said he felt happy to think 
Potter's signature, and challenged Potter the delegates had appreciated his conduct 
to deny the fact that it was by such means in the matter, and that they had looked 
that he swamped the votes of elected more fully into the whole question than 
delegates. He reiterated his offer to sub­ some others had done. (Hear, hear.) He 
mit these charges to the investigation of told his lordship he thought there was 
any fair and Impartial committee of the some misunderstanding regarding the 
trade delegates. He proposed, further, to course he had taJ;:en in connection with 
put these char,;es in writing iu time for the important question of arbitration, and 
Mr. Potter to prepare himselt fully to give he (Lord Lichtield) replied that if, by 
an answer. Mr. Potter was present at the meeting the London trades, he could be 
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of service in explaining the matter more field to come to i~. (Cheers.) Therefore, fully than he had done, he would be he would propose that, as his lordship happy to attend a delegate meeting for was present, they should proceed to hear that purpose. At the council meeting on him at once. (Loud applause.) 
the previous Tuesday, be (Mr. Odger) ex­ Lord Lichfield, who was very warmly plained what had transpired in the inter­ received, then went on to detail at some view he had had with his lordship, and length the reasons whlah had induced him the council expressed regret that he had to interfere in the matter. Both the not invited him to attend at once, and masters and men had agreed to accept there was much conversation about send­ the principle of arbitration, but the mas­ing a deputation to him on the next day. ters were only willing to arbitrate pro­He then said that if he should see his vided the men would resume work at the lordship again, and if he was equally reduction, and the men refused to arbi­willing to meet the council, he should trate unlesa they were allowed to resume certainly call a meetmg, to which the work, pending the arbitration, at the old whole of the members present said they prices. A middle course suggested itself hoped he would. On the following day to his mind, aad that was, to refer the (Wednesday) his lordship again called wages question to arbitration, the men, upon him, and expreesed the pleasure he pending the proceedings of that arbitra­should have in meeting the delegates of tion, to draw wages on account. He pro­the London trades, and explaining the posed, this, in the first instance, to the whole matter. Mr. Odger then read some masters, by whom, after several objections, correspondence he had had with Lord it was acc~pted, with the audition that he Lichfield. (Lord Lichlield) should appoint the arbi­Mr. Potter said that in order that the trators, whose names should be finally meeting should hear both sides of the sanctioned by both parties. He then sub­question, he had written to the North mitted his proposal to the men, by whom, Staffordshire men to send delegates, and he regretted to say, it was rejected, and he was happy to say that two of the men who, in hi~ presence, affirmed their pre­Lord Lichfield met at Hanley were pre­ vious resolution not to consent to arbitra­sent as a deputation. (Hear, hear.) This tion unless allowed to re~ume work at meeting had not been sanctioned by the the old prices. He endeavoured to induce council. the men to reconsider their determination, Mr. Coulson said that the council that but in vain ; and all his efforts had been met on the preVIous Tuesday gave the fruitless. It had been said he had fttiled secretary power to convene a meeting from his not having made the men fully to meet his lordship, if necessary.· (Hear, acquainted with his proposal, but this ha hear.) begged to deny. They thoroaghly under­Mr. Allan (Amalgamated Engineers), stood him, and he well understood them. remarked that full permission was given. (Cheers.) His lordship then proceeJed Mr. Odger called upon him, and he ad­ at length to express a strong opinion as vised him to the effect that the sooner to all trade disputes being settled by arbi­the meeting was called tlae better, so that tration, which would do much to prevent no misunderstanding should exist amongst the ruinous system of strikes and lock­the men. This was a perfectly legal outs, and thought some legislative enact­meeting, and he was glad there were dele­ ment should take place in furtherance of gates present from North Staffordshire, as such object, towards the accomplishment there could be no objection to them. of which he was willing to lend his aid. (Hear, hear.) His lordship sat down amiust gt·e11t Mr. Guile said that, as a lover of unity, applause. 

he would move that this meeting be con­ Mr. Edwards, one of the deputation sidered legally constituted. from North Statfordshircl, after thanking Mr. Odger said the Council instructed his lordship for the interests he had takea him last 1'uesday night to call this meet­ in this question, and the London trades ing, and therefore he should have baen for the &ubscriptions towards th" men on wanting in duty if he hac! not done so. strike, said the men had made a great Afte~ some further discussion on this many concessions since the struggle com­point, which waa not conducted in the menced, and were willing to do so again, most orderly manner possible, but all they had done had been to no Mr. Danter, the chairman of the council, purpose. The men had never refused to begged most distinctly to state that Mr. let their case go by arbitration, but they Odger had fuU power from the council to thought they ought not to resume work· call a meeting of the London trades' dele­ upon the reduction. The men had been gates, whenever he could get Lord Lich- orderly from the very commencement of 
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the strike, but the masters had baen be suggested whereby neither party would 
using every means to entrap the men_ by concede the point at issue. The men ~ad 
drink and otherwise to get them into more to lose by refusing the arbitration 
difficulty. than the masters could possibly gain. 

Mr. Wad dell, another of the deputation ("No," and hear.) As a.n amendment he 
from North Staffordshire, did not blame would move, "That this meeting of the 
the masters, but it was the managers and delegates of the trades of London, having 
others they had about them that did all heard the statements of Lord Lichfield 
the mischie£ He personally had nothing and the North Staffordshire delegates 
to say against his lordship's proposal, and with- reference to the present state of 
the men were proud that they had his affairs, s~ongly ;tdvise the men on strilre 
interposition. If they -'!ent into work at tq s.uomit theft: case-to arbitration on the 
the reduction, it might be three months_ terms proposed by his lordship." (Cheers.) 
before the question was decided by the -Mr. Guile, ill seconding the amendment, 
arbitrators, and he for one was not going made a powerful speechcin favour of arbi-
to work for that- time without knowing tration. -
how much be was to obtain for his labonr. Mr. .Allan, secretary of the Amalga­
(Hear, hear.) If the men had been mated Engineers, said-the-latter part of 
asking for on advanc11 of wages and the resolution was useless, because Mr. 
agreed to arbitrate, they would not expect Potter had told them the Brierley Hill 
to receive those advanced wages pendmg Executive had now received the men into 
the arbitration proceeding, and, therefore, the union again, and would grant them 
they ought not to be called upon to go in support. He had not come from the 
at the reduced wages offered by the society he represented to pledge them to 
masters whilst arbitration was going on. support the men in North Staffordshire, 
They, however, had offered to divide the and he had no doubt others had come 
proposed reduction with the masters, and, w1th no such instruction. (Hear, hear.) 
instead of being reduced Is. per ton,. to He saw in the Beehive newspaper qf a 
resume work at the reduction of 6d. per week since a statement that Mr. Potter 
ton, but the masters would not consent, had given evidence before a Parliamen­
and the men had now fallen back on their tary Committee on arbitration ; hut from 
old resolution and not to go to work the blue-book containing the minutes 
except at the old prices. (Cheers.) • which he had before him, he ·round Mr. 

Mr. Potter ro~e to move a. resolution Potter did not give evidence at all at that 
to test the meeting on the subject matter committee. There were certain persons 
of the dispute. The lock-out on the part who got the credit of doing their best to 
of the masters was a complete and signal bring about courts of arbitration ; but so 
failure, and, after being in existence for soon as they had the opportunity of ren­
four weeks, it was abandoned by the dering good service, they did their utmost 
masters. And now the North Stafford­ to pass resolutions to prevent anything 
shire men were again- receiving support being done to bring forward snch a con­
from the Brierly Hill district, and they summation. (Cheers and hisses.) 
would not, he tllouglu, requi1·e cxtmneous aid. As it was now getting very late, Lord 
He then moved, " That this meeting Lichfield said a few parting words, and 
regrets that the offers of the North on the motion of Mr. Applegarth, a 
Staffordshire men to resume work either hearty vote of th:uJks was accorded to . 
at the terms they left off, or at the rate of him for his attendance. The noble lord 
lOs. per ton pending arbitration, were not briefly responded, nud quitted the room. 
accepted by the employers ; but after After a very noisy and personal dis­
having heard the statement of Lord cussion about things in general and 
Lichfield and the special deputation from nothing in particular, Mr. Odger stated 
the men on strike, this meeting is further that he thought it would be.better not tO. 
of opinion that the terms and mode of pass any resolution at all. They had met 
settling the present dispute in North simply to hear Lord Lichfield, and having 
Stafiordshire should be left to .the masters clone that, the business of the nieeting was 
and men in that district, and' tllat this at an end. (Cheers and disseqt.) 
meeting pledges itself to suppm·t the· 1nen bg Another noisy discussion eJlsued, and 
all the pecu>.iar;IJ means in their powtl• U11til a ultimately :f.fr. l:itoner moved "That this 
settlement is e.f!ected." (Ch~ers.) meeting do now adjourn." To this there 

Mr. Davis seconded the resolution. was considerable objection, and after a 
Mr. Howell felt persuaded that if arbi­ time the chairman vacated the chair, and 

tration was to take place it must not be the meeting broke up in the greatest con­
shackled with conditions. (Hear, hear.) fusio!!, without either the amendment or 
The question was what middle way could resolution having been put. 

J. KBl'INY, Printer, 40, Parker Street, Little Queen Street, W.O. 
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REPORT, &c. 

FIRST DAY. 

'l'HI> Delegates assembled in the lower room of the 
Temperance Hall, at twelve o'clock, for the appointment of 
officers and the transaction of routine business of the Con­
tllrence, including order of procedure, limitatiOn of the time 
for Delegates speaking on propositiOns, Committee for prepa­
ration of the same, and other business of an ordinary cha­
racter, involving considerable discussion on general details. 

The credentials of the various Delegates were examined by 
the officers, and it appeared that 138 lJelegates were presen~ 
representing in the aggregate nearly 200,000 members. 

[For List of Delegates, see Md of Report]. 

In consequence of the number of Delegates present being 
much larger than was anticipated, the room engaged by the 
Committee was not sufficiently commodious; it was therefor& 
resolved that for the future the Conference should meet in ~tha 
large room. 

RESOLUTIONS PASSED :-

"That Mr. C. Bagshaw, President of the Association of 
Organised Trades of Sheffield, be appointed Chairman of the 
Conference." 

"That Mr. M. Lawrence, of the London Protective Tailors' 
Association, act as Vice-Chairman." 

"That Mr. W. Dronfield, Secretary of the Organised Trades 
of Sheffield, be appointed Secretary of the Conference, and thot 
Mr. W. H. Wood, of' the Manchester Typographical Society, 
act as Assistant-Secretary." 

"That Mn. W. Broadhead, of the Sheffield Saw Grillders' 
Society, be appointed Treasurer." 

A 2 
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::lfr. T. Holland, of the Filesmiths' Union, offered his services 
as doorkeeper, ami they were accepted. 

With a view to printing the deliberations of the Conf<>rence 
for general circulatiOn, it was decided that a special report be 
taken of the proceedings, the selectwn of th9 RL·porter to be 
left in the hands of the Secretary. 

"That the Representatives of the Public Press be admitted to 
the Conference." 

" That the Meeting continue open until the preliminary 
busine>s is arranged, and then adJourn for the day." 

A Comm1ttee of seven was formed to draw up standinc 
orders for the government of the Conference, prep at atwn ot 
resolutions, &c., consisting of Mr. C. Bagshaw, Slwffiel<l ; 1\lr, 
M. Lawrence, London; Mr. W. Dronfield, Sheffield ; Mr. W, 
H. Wood, l\lanchester; Mr. W. Broadhead. Sheffield; Mr. J', 
Dixon, West Yorkshire; and Mr. G. Newton, Glasgow. 

"'rhat the Delegates meet each day at ten a.m., and continue 
until five p.m.; an adjournment for dinner takwg place from 
one to two p.m." 

"That each speaker be allowed fifteen minutes on an7 
one question, and only to speak once; the mover of the reso­
lution to have five minutes to reply." 

"That the mover of any resolution submit the same to the 
Chairman, in writmg, signed by the mover." 

"That the Minutes of each day's proceedings be printed 
for the Delegates, the first day's to contain the hst of Ilelegates, 
number of members, and the towns represented." • 
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SECOND D.A. Y. 

TBE nnmeq of the delegates having been called over, the 
meeting proceeded to the business of the day. 

The minutes of the previous day's deliberations were then 
read, when it was 

RESOLVED-" That the minutes as read be confirmed and 
adopted, as a faithful record of yesterday's proceedmgs." 

:Mr. Hinchliffe, of the Sheffield Joiners' Socipty, de&ired to 
be admitted to the Conference, alleging that, !ilthongh not yet 
accreditetl, a meeting, to be held this evening, "auld authorise 
his attendance. 

RESOINED-" That 1\fr. Hinchliffe be admitted, but no1; 
allowed to vote until his credentials are forth com mg." 

Credentials were received from the following Tradeq, viz.: 
the Sc1~sor Grinders-Messrs. R. Holm shaw and J. Gale; 
Nottingham United Operative Brickmakers-Mr. Charles 
Oakland ; and alqo from the General Counc1l of Operative 
House Decorators and Painters, Landon-Mr. G. Shipton ; and 
a letter waq read from the Iron Workers' Associatwn, Gates­
head, announcing the appomtment of Mr. J. Kane. 

Letterq "ere rPad from the Trades' Council of F. din burgh, 
Cardiff Trades' Committee, the International Working Men's 
Association, &c. 

REsor.vED -" That the correspondence be received." 

:Mn. SWEETING asked how it was intended to regulate the 
voting. If every de!Pgate had a vote irre•pective of the num­
ber of members represented by him, Sheffield would have a 
preponnerance, there being no less than 62 delegates from 
Sheffield. 

THE CHAIRMAN: Have you a proposition on the matter • 
It is quite right that you should ask the question. 

l\fR. FOX hoped there would be no d!scus&ion on the point. 
He was sure that every delegate present had a desire to auive 
at the same good end. 

Mn. LEIGH moved "That every delegate be allowed one 
vote on each suhject, irrespective of the number of members 
represented by him." The merE> fact of a delegate representing 
liOOO members did not prove that he had five times the brains 
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of the man who only representee! 1000. Though he and his 

colleague only really repre~ented UOO, they had the interests 
heart, and it was not r1gh t that they of 7000 operauves at 

should have more than one vote each, on any subject th"* 

might come before them. 
MR. T. 13.\.NKS seconded the motion. 
1\Irt. B.\ 1LEY, who beheved that thmr motives were all alike 

' supported the propositiOn. 
M1t. ALLE:'-1: I am W1llmg to ext<'nd to eYery delegatt~ 

present an NJIUtl amount of power, yet I feel called upon to lay 

before this meetmg a matter wln~h IS c~usmg me some little 

anxiety. I quite agree that a delegate rc'pre,entmg 100 mem. 
as hers should have as much po" er at tins Conferenct> the 

repre<,ents 1000, and I believe we shall all aim at. delegate who 
one point, and that is tl1e general support of the oppresseil 

Accordmg to the prospectus that was 1ssned, the meeting was to 

of persons representing trades' socJetJe,. membel'!l be composed 
of societies that have for their ob,Ject the pi'Otcction of labour. 

to say; Whether such is the case or not, 1 am not prepared 
information on the suhJect, and tlw informa but I desire some 

tion I shall ehcit may remove the anxiety to wh1ch I have 
the alluded. I find the Eociety of Enginet>rs represented, and 

letter introducing lnm expresses &ympathy and good w1shes. I 
occurred to me, whether the delegate could accept them; but it 

take upon lnmself to say that the dlfi'erent branches of the 

extenstvo soCiety to which hil belongs would render support to 
my mmd the the objects of the Conference. That brought 1 o 

letter society or a~socwtion from winch I find a has been 

received-the International Assocmtion of Worl-ing Men. Am 
A~sociat10n consists ol I to understand that th1s International 

the members of some part1~ular society formed for the pro. 
respect them as tection of trade 9 If they are, then we must 

should hKe the point to be cleared up for the in. 
~uch; but I 

.. formation of delegates generally. What are we to under the 
of the International 

1 

stand when they call themsch·es member;; 
AssoCiatiOn? Are they mem hers of a trades' soctety ? And if , 

member~ of a trades' &ociety, are they orgumsed a' a trades' 
Bnttsh dommions? Can those who society belongin~r to the 

represent them here, tell us tins ? If we form onr,c ]\·ps into 

an association of labour, we cettai1ly mnst have a fuutl for the· 

protection of labour when it IS oppr~ssed. 

A DELEGATI!: rose to a point of order. 
meeting 

THE CHAIR:\1AN said that the qnestwn before the 

was whether every representatiVe should have one vote. 
societies, ALLEN: If they me repre&entanves of MR. tmde~' 

I do not object to them ; but can we depend upon tlwm con­
if trihutmg to the funds of this society when 1t is estahhohed, 

it requires support? 
MR. OllGgR: There is no delegate here who eRn commit 

amount of money; therefore our friend't his society now to any 
question 1s purely an invHhous one. It is not lll my power to 

t.h• commit mther the trades I represent us connected w1th. of 
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London Trades' Council to any amount of money whatever. 1 
801 ~ont here to do my best to further the obJect you have in 
view; but not to commit tlH se tratles to any amount of money 
towards your obJect, nor do I know that that <JUOstion is before 
the chair at th1s mcment, but whether a delegate shall have 
one vote or not, accoruwg to the number of members he repre­
sents. If the last speal,er had confined himself to the legiti­
mate questwn before us, he would have concluded Jus remarks 
}oHg smc<>, an1l we bhould have been dealing w1th the next 
order. He has provoker! a discusssion. I presume he will take 
the conduct of every delegate to amount to this-that his society 
is w·ell diRposed towarcl:; you, anu that on In~ return, when 
yon have completed your busmess, he will use Ius best efforts 
to get his society to enuor'le and to support you pecuniarily. 
The lnternatwnal Assomation IS supported by working men 
generally. IL is a bonafide society, extending itself throughout 
Switzerland, Fmnce, llelg-mm, Italy, and a great number of 
places m Germany. If the International Association must 
now declare whether thf'y w1ll give more money or not, it IS an 
invidious, unfan·, and parlJal proceedmg, and I hope the friend 
who has sng[jested It, will withdraw it, and allow the business 
to proceed in a proper manner. Whatever plan Iq drawn up, 
the delegate~ cannot pledge themselves to bmu their societies 
to it. 

The proposition as to voting was then put and carried. 

LOCK·OUTS. 

MR. GEORGE NEWTON, Glasgow, moved, that-
" Whereas, \Hthm the last few yenrs, great aPd (h<;astrous Lock-outs have­

been frequently rt>sorted to by the emplnyers of labour, as a means to compel 
the workmen to 1mphmtly obey thetr ''1shes, and whereas these Lock-outs are 
alarmmgly on the Increase, and are tht>tefore hkely to produce Ulllllltalleled 
lDJUryto the trade and commetce of the country, and consequent CJutfermg 
and mwery on the chlldrPnoflabour, tt is desaable to enqmremto the cnuses 
whiCh g1ve r1se to these Lock~outs, With the view of plOVIdmg a 1 emedy tOr 
so senous an eul " 

On the meeting of' the special committee, la~t night, to en. 
deavour to sketch a few resolutions to submit to you to-day, 
we were met at the threshold of our labours with one vast 
difficulty, and that arose from the fact that we were not in 
possessiOn of the views of the delegates as to the nature of 
Lock-outs, their causes, or any other conbideratwn lD reference 
to them; and it seem eel desirable to frame a resolution so 
worded as to rmse a general discussion on the matter, with a 
view to ehcit the history of Lock-outs m past tunes, and, as far 
as possible, to obtain your opinions thereon, so that, in sub. 
mittmg any subsequent resolution, the committee may be guided 
by that hhtorJCa!Informatwn, and by the views of the parties 
present. The resolutiOn says, mainly, three things. The first 
is, that '' withm the last few years, great and di~astrous Lock­
'()Ut~ have been frequently resorted to." He might point, in 
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support of that, to the great Lock-ont in J,ondon, the Lock-out 
last year, in the Iron trade, in Staffordshire, and the immens: 
disturbances in Sheffield, the Lock-out on the Clyde, and the 
J,ock-out in the Staffordshire Potteries. All these show that 
Lock-outs have been ft·equently resorted to, and are very dis­
a•trous. I am probably not aware of half the Lock-outs that 
have taken place; but a~ there are so many present from so 
many qtlflrters, we shall no doubt receive a vast amount, of 
information in relation to the matter. 'I' hat they "are alarm­
ingly on the increa~e" i~ true, for there i~ scarcely a movement 
by workmen but the opposing weapon of Lock-out is resorted 
to; and it becomes us to consider whether we can arrive at the 
eorrect cause, and make a proper diagnosis of the disease, and 
then probably the cure will follow. I.et n~ t>xnmme ourselves, 
and see If there be any wickecl way m 1t~ that contnbutes to­
this unsatisfactory state of tlnngs, and 1! 11 e <hscover that we 
are not blameles~, then we ought, first of all, to set our house 
in order, and to avoid, as far as we are concerned, any snch 
contingency arising 111 the future. Then let us examme the 
opposite side of the camp, and see how they stand; and if we 
iincl that they ha1·e not done all that they ought to have d•me 
with a vlew to prevent these seriou~ evils, let us unrli~gnisedly, 
and in plain language, point out where we consider they have 
erred, and, by increasmg pnb!tc opinwn, in a healthy way. 
against-tyranny come people call It, but perhaps a milder word 
would be better-against the unwise policy med, It will do­
much to repress it in future. A great many Stnkes, and per­
haps Lock-outs, too, have arisen from a stubborn refusal, on 
the part of both &Ide'S, to look the question honestly and fairly 
in the face. The habit has been to look only on their own side 
of the question; the proneness of human nature to be selfish 
has shewn itself in a very remarkable manner, and we have 
found out that we are all selfish more or less, and very apt to 
be blinded by that selfishness. In approaclnng this que~tio1!­
in future, It will Le well to divest ourselves of the operation of 
th1~ feehng; for no word can be too strong to tlesignate th& 
positiOn of men who are entire slaves to feelings of selfish­
ness. If we approach tbis question with improved feelings-I 
do not say that the men are always wrong-but It will be found 
that we have not actecl in all cases with that \dsclom which was 
best calculated to secure the objects we have had 111 view. The 
misery and suffering which accrue from Yast Strikes and Lock­
outs, I think, warrant any body of men m taking serious steps 
w1th a view to prevent their recurrenc<'. There can be many 
justificatiOns advancerl on behalf of Strikes; and a Strike IS a 
simple matter, easily understood and easily defined. A Strike 
is a resolution of men only to work on such conditions, and 
does not affect those who are not pledged to that resolutiOn. A 
Lock-out, on the other hand, is a resolution that amounts to 
thts-that if Tom Jones does not do this or that, Harry Robin­
son shall have no bread to eat. I cannot on any pretext what­
ever justify a Lock-out, because it compels men to suffer l'(hO 
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have no hand in the aff,Jir. (Cheers.) I think it would be very 
. impolitic m me to set the bad example of occupJ Ing a great deal of time. There are, no douht, many here, who are perfectly 
competent to speak on the point; and if they direct their atten­
tion to seRrcbmg out the causes, and g1ving us h1~tor~eal infor­
mation of the causes, and the effects thereof, th1s day will not be spent in vain if It IS entirely devoted to the discussion of 
this great and important question. I hope you Will divest yourselves of every feeling but that of sound justice. Don't 
1ndulge in sentimental nonsense. It Is a matter of business, 
11nd not of sentnnent. Discus~ It in a bu;,mess hk,, spint, and 
I have no donht qreat goocl Will result from the dellberations of 
thi~ day. (Cheers.) 

Mn. T. SWEETI~G, London, seconded the motion. 
MR. PETEH HALL, Sheffield, asked if It would be con­

~Idered a Lock-ont If the employers gave the legal month's notice. In the trade to winch I belong, the Spring Knife 
Cutlers, one firm is almost equal to a town, and when we are locked out there, we are VIrtually locked out of all the others. 

Mn. THOMAS Sl\1ITH, Sheffield: There are vauous ways 
of locking out. I say it is a Lock-out to gn·e the men a month's nfltice and to drive the trade away. I think, myself, that the men are themselves the cause of Lock outs in mauy cases. My hone'>t conviction is this, that if there v. as a proper nnderstand­
l!lg betwean master and man, many matters might be settled that are not settled. I think there ought to be mutual 
.1rrangements. The ma~ters have the capital, anu the men the 
Jahonr, and thmr interests are inseparable. There ought not to be any collision whatever between capital and labunr; and I 
have no doubt that If the File Trade dispute had come before the Organised Trades m the first instance, it would not have been a Strike or a Locl,-ont. These are my hone&t com•Ictions. I 
,hould lil>e to see some means adopted for getting a better un­
derstandmg between masters and men. I have had the honour of waiting on manufacturers in my own, the Saw trade, and I 
must say, we have been received and treated as gentlemen; and 
If this mode of procedure was adopted on all occasions of difference, I have no doubt that Stnkes and Lock-outs would be­
prevented, and that three-fourths of the Stukes and I.ock-onts which have token place never would have occurred. (Applause). 

}\fu. G. AUSTIN, Sheffield: Mr. Smith has not properly 
defined the question of Lock-outs. l\fy opinion IS this: that 
1i~ m consequence of a dispute arising between the masters and 
men m a given department, the masters deprlye the other 
brunches of the trade in the factory of employment, that is a 
Lock-out. (Hear, hear). Mr. Smith has made some allusion to 
the di~pute in the File Trade. This is not the place to call to 
account anythmg that has been amiss in the conduct of that 
diSpute. Probably had different steps been tnken at first, the 
Lock-out might have been prevented, and that remark will 
apply to a good many cases in which Strikes and Lock-outs 
havP been resorted to, 

" 3 



20 British Trade Unions: Volume 5

]0 

:1\In. A. l\IcDOUG-\LL, Shefiiehl: Tha s1mple;t way of 
nswering the question, "'Vhat is a Lock-out"" is tn g1ve an . 
lnstratwn. A short time ago, the J ron Workers of the Clyde 
sked that the hours of labour should be reduced from no to 
7 hours per week. The employers stated that compliance 
ith the request would involve them in a ].,ss of £<100,000 a 

ear in machinery alone, and they asked how that money was 
o be made up to them. Several of the delegate< endeavoured 
o answer the qu<'stwn, hut failed to do so sat1sfactonl.1. The 
mployers were willing to comply on these terms: that the 
ages be reduced in the same proportion as the hourh; bnt that 

he workmen refused, and the employers then smd. 'We will 
ock yon ant for three monthf.." They close<l then· <.!oors 
gamst all the men m their employ, refusmg the ~en1c•es ot 
hose who were ready to c,ell the1r l~bour on their ow11 terms· 
nd that I think, meets the que,twn of" What '' a LcH k-out.:. 
i:mployers have the power legally to close the1r dom·,, »nd in 
he case of what thev 1eg-arJ to be an nnreosonal.le ch·mand 
hey immediately put into practice what by law they had powe: 
o do. 

Mn. U. JOYNSON, Potterie~: I feel a rleep interPst itt this 
uestion, and I hope it~ discuSbion will tend tu do good 
hroughout the whole of the kmgdom. If we mqnu·•• 11110 the 
ause of Lock-outs anrl Turn-onts, I think we sh.1ll fino! they 
re tr,\Ceable to a great variety of mrcum,tances. 'I he prin. 
ple rea~on, I am sor1y to say, so far aq I have seen, h that the 
orkmen generally have been too ready to resort to Tum outs. 

Hear, hear) I feel sure there has not been that I"t>a tmeqs to 
rgue and reason the qneqtwn m d1spute, unci to t· .. tt.r 1t to 
rbitration that there ought to have bl'en; and until wt• have 
 better feehng amongst workmen genet ally, an<l unul 1t i& 
elt that recourse to Strikes ought not to be had @O any ar<·otmt, 
xcept as a last resource, and unJeqs the odds are n huudrt>d to 
ne in our favour, thPy wlll contmue to occur. The un11cable 
ettlement of disputes haq, in my opnuon, been too much neg 
ected by workmen generally. They ha\e not COII&HI•·Iecl the 
eculiar circumstances nuder wh1ch they have bePn pltLC'Pcl, not 
onsiderecl the odds against them, and they have Let• I! mushed 
n consequence. 

Mn. H. ROBERTS, Manchester: I think it \\ouJ,J have 
een hettPr if the last speaker had confined h1s nttPntion to the 
uestion befJre the meetmg-Lock-outs-and not gn en us ~ 
issertation on Strikes. I would compliment tl:ie prof O>er of 
he motion for the manner in which he mtroduct>d th .. q •ll·stion, 
nd [ hope that every speaker will adhere to fact~ ln the 
usiness whiCh I represent, Lock-outs are invar1>1l>ly re~orted 
o by the masters, whenever the men ask for au ndmnP.e of 
ages. It' the legal notice be given to the men, J ra11not con­
eive that It can strictly be termed a Lock-out; hut I cannot 
onceive that the domg of what they are compelled IJy law t.o 
o, at all really alf<•cts the que<,twn. : 

MR. W. BROADHEAD, Sheffield: This great a<osemLly has 
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met for the purpose of enquiring into the cause of Lock-outR. 
I think the cause is obvi'lusly to compel implicit obedience on 
the part of the workmen, and to destroy Trades' Unions by the 
-expt;~nses which a Lock-out entailed upon them. Look-outs are 
alarmingly on the increase, and I can see no better mode of 
suppressing them than by the trades of the country being pre­
pared to fight the Lock-outs unitedly, instead of dealing with 
them in sectional detail. Lock-outs have found their way into 
Sheffield, and it was here that the subject of this Conferenc& 
was first mooted, because it was seen very clearly that if som& 
steps were not taken in the matter, it would be impossible for 
any individual trade to stand. It requires'the aid and assist­
ance of all the trades to fight this great battle. (Hear, bear.) 
It is true that manufacturers in Sheffield, and in other parts of 
the country, say that it is not their intention to destroy the 
Unions. They said so in the recent struggle in the File Trade. 
But there was a struggle in the File Trade in 1836, and there 
was then no Lock-out. (Hear, bear.) It was not seen neces­
sary then to lock out all the branches because one branch 
struck for an advance of wages, and why should the necessity 
b11ve arisen in this case ? In 1836, the branches with which 
there was no dispute continued at work, and if work could not 
be found them they were employed in other occupations, so 
that they might live. (Hear, hear.) It was not so on tb& 
recent occasion. (Hear, hear.) The Lock-out system has been 
introduced, in the first place, throwing the men on the trade's 
fund, and, by so doing, swamping their efforts and their means 
of getting assistance. This is the great object in all Lock-outs; 
and th1s being apparent, I think it is our duty to take steps fOl' 
the purpose of bringing together one vast body for the purpose 
of resisting these e~deavours, when they take place. (Hear, 
bear.) Lock-outs frequently arise out of Strikes, it is true; 
and it should not be the object of this assembly to promote 
Strikes, or to find assistance beyond what is seen to be neces­
sary; but our great point should be to resist Look-outs when~ 
.ever they are had recourse to. 

Mn. W. BURNS, London: It has been said that there is a 
-disposition among the working-men to rush too hastily into 
Strikes. There are some men present who have been con­
~erned in some of the greatest Stnkes and Lnck-outs that have 
taken place; and I appeal to them to say whether the utmost 
-efforts have not invariably, in the first place, been~ resorted to 
for the purpose of bringing about an amicable settlement. 
(Hear, hear.) We don't want to strike if we can help it; but 
what we want is, a fair amount of remuneration for our labour, 
so that we may live ~s hard working honest men ougl!t to live. 
l'he best way to prevent Strikes and Lock-outs is to have a 
fund of £1i0,000 or .£100,000. If we had such a fund, our dif­
ferences would be readily settled by arbitration. In the trade 
to which I belong the masters tried to make us like slaves, and 
work for them upon their own terms. We W!lited upon them, 
but they would listen to nothing but unconditional surrender, 
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and as we could not agree to that, w~ were locked out for six­
teen weeks. But W(' beat them, and made a proposition to. 
them a~ to a three months' notice, to prevent the necessity of 
resorting to such an extremity again. 

Mn. J. DAVIES, Hyde: The people of the locality in which 
I reside will coincide with me, when I say that the generality 
of our masters resort, in many cases, to conduct that is low 
and mean. For instance, a man makes himself rather con­
spicuous in trades' society busin~>ss. He has the good of his 
trade and his fellows at heart, and the masters take advantage 
of him. In the cotton manufacturing d1stricts we have a great 
n1any petty evils to contend with. Supposing there is a dispute 
amongst the spinners, and that some of the spinners have mem. 
hers of their families working in other departments of the 
factory, if the spinners turn out, the oth!'r members of their­
families are looked out; and that practice, in some ca~es, leads 
to greut hardship~. If we could amalgamate all the trades into. 
one general society to protect each other, it would be a great 
advantage. 

Mu W. HARRY, London: In my opinion, Lock-outs fre­
quently arise from the workmQn demanding an increase in their 
wages, or a decrea&e in their hours of labour. It bas been 
admitted by political economists of the present day, and also by, 
those of the past, that man has a perfect right to opprmse his 
own labour. The shopkPeper ha• o right to place his value upon 
the article of wh;ch he disposes, and the workman ought to havt> 
the same right with respect to hi~ labour. When this right is 
about to be exercised, the employers m many instances deny 
the right, although the workmen !mow very well that, from the 
state of traile, tht> demand can ea~ily be conceded. Jn order to 
resist the demnnll, the masters close their shops, and ti)at is a 
Lock-out. What is it that enables masters to do this? Jf we 
look from one end of the land to the other, we find that non­
society men ore in the predominant. Tn some tra<leR, I admit, 
the bulk of the men ore connectl'd with the Society ; but the 
masters see that th~y have only a particular sectwn to deal 
with. How would the case stand, if the bulk of the trades were 
associated together in the manner which, I hope and trust, will 
be agreed upon by this ConfereD<Je previous to its closing?< 
The masters would find, then, that there was not one section 
only to deal with, and they would setl that the organization was 
so perfect and seusithe, that they could not prick one part but 
it would pas~ through the entire system like an electric shock. 
(Hear, hear.) 'fhnt is whnt wu must endeavour to realize. 

Mn. T. WEST, Nottingham: The trade I belong to was 
lockt>d out in 1860. We had a new, or partially new class of 
work, and the employers would not g1ve us what we thought 
was the value of the work. Three lurge firms locked the men 
out, though out of the uumber not one-sixth was engaged on 
the new work. An endeavour wa~ made to come to an arrange­
ment; but the mast!'JS at the time declined. It is quite clear 
to me that the objects of Lock-outs are to destroy the working 
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man. We ought to have a National Council to inquire into­
these matters, and, if possible, to settle them by arbitration. 
Lock-on t~ are selfish in the extreme, and always aimed against 
the working man. 

MR. P. SHORROCKS, Manchester: The system of Look­
outs is not a newly invented one, but dates as far back as 
Strikes. A Lock-out is a Strike on the Jlart of the masters 
against the men, and is in opposition to an effort of the men to· 
improve their position. It was so in the great Preston Lock­
out. There i~ now a large Lock-out in the Iron Trade of the 
north. In this morning's paper I find the following on the 
subject:-" At Walkl'r, as in the surrounding districts, th& 
puddling furnaces anfl the rolling mills are inactive, and some 
400 or 500 men are idling about the streets. Upwards of 100 
of the employes of the Walker Iron Company occupy houses 
belonging to the firm, and the company have served notices to 
quit upon them." This is a diabolical proceeding, to throw 
them out of house and home because they will not take a re­
duction often per cent. Working-men must unite. Without 
this, it will btl impossible for us to get the full market value of 
our labour. There is a want of union amongst ourselves. 
(Hear, bear.) We want union, not only in individual trades, 
but a umon of all trades together to resist Lock out~. I com­
mend the men of Sheffield for taking up this question in tb& 
spirit they hll\'e done, and if it is carried out, they will get the 
thanks ofthf.! working-men of the whole country for it. {Hear, 
hear.) J think the Conference ought to pass a resolution of 
a conciliatory chamcter, such as this:-" That this Conference 
recommend to all parties concerned m a Lock out or Strike, to­
inquire into the question thoroughly before proceeding to so 
disastrous and lamentable a proceeding as a Strilte or Lock­
out, and if necessary, to refer the subject to a third party for 
settlement." 

1\b. ELI DYSON, Manchester: Lock-outs mean capital 
against· poverty; or capital against labour. It is a common­
thing to talk about freedom ; but I say the working man is not 
free only so far as capital will allow him to be. We certainly 
have not the power that we ought to have. When th& 
capitalists are in prosperous circumstances, they never let us 
know, and they think we have no right to partidpate in their 
good fortune, though the expenses of living are daily increasing. 
Until we are able to fight capital with capital, we shall do no 
good. There must be a combin11tion of all the unions, and 
then we shall be able to meet and overcome Lock-outs. 

MR. E. MEMMOTT, Sheffield: A Lock-out means no 
work; no work means no wages; no wages means no bread. 
I consider Strikes and Lock-outs a very clumsy, awkward, and 
stubborn way of settling disputes. Prevention is better than 
cure ; and I see nothing so well calculated to prevent Strikes 
and Lock-outs as a combination of all the trades for mutual 
assistance. A great Lock-out is impending in the North, be­
cause the masters want to take ten per cent. off the wages of 
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the men. Without entering into the question of whether that 
reducti6n is justifiable or noL, I may say that Mr. Stevens, in 
the American H:ouse of Representatives, said " that the reason 
why England could send her iron over there so cheaply as she 
did was because the rate of wages in England was one. third 
what it is m the United States." It is said that food ancl 
clothing are very dear in the States ; but if the workmen get 
three times as much wages as they do in England, they can 
afford to pay high prices. Besides, there is no disguising the 
fl'ct that price~ are becoming very h1gh in England, but wages 
are not advancing in a corresponding degree. (Hear, hear,) 
Let us become one united body throughout England, and sup.. 
port each other when the time of need arrives. 

Ma. T. BANKS, Preston: I believe the term Lock out 
originated in 1822, in consequence of a step taken by the 
Preston manufacturers. In 1836, another Lock-out took place, 
I will give you the cause of it. Bolton, Chorley, and Preston 
are rival places in the cotton trade for fine counts-fine and 
middling. At Bolton, the spinners were receiving ten shillings, 
twelve shillings, fifteen sb.illings, and in some cases twenty 
shillings a week more than the spinners of Preston, and an 
effort wa'l made to obtain more equal terms for the Preston 
operatives. A strike was threatened, and the m1,1sters offered 
an advance of ten per cent., and at the firm where I worked. 
12l per cent. was offered. The leaders urged us to stand fi•r 
the Bolton prices, and to accept nothing less. A Lock-out took 
place. We WE're out seventeen weeks, and at the end of that· 
time we were obliged to succumb for want of funds. On that 
oocasion I consider we acted wrongly. They offered u~ part; 
and I think we ought to have taken it for the time, and thea 
agitated for the ili:trerence. (Hear, hear.) In 1847 a rt>dnctiou• 
I think of ten per cent., took place in consequence of bad trade. 
We tried to prevent it; offered to work short tUlle, but nothing 
would do but a reduction of tep per cent. We submitted, on 
this understanding, that when trade revived they shonld give 
us the ten per cent. back again. We naturally expected they 
would keep their word. Things improved; the panic passed. 
away; and '4.9 was a brisker year than any of its predt>cessors. 
We reminded the manufacturers of their promise, and asked 
for the ten per cent; but it was no use. We went struggling 
~n; working and agitating till something like 18113, and then we 
were determined to have the ten per cent. We were all pre+ 
par~d to give in our notices, and it had the desired effect. We 
got the ten per cent., and enjoyed it for about five weeks, w.heQ 
there onme a great talk about the Russian war, and tradtl began 
to slacken. The masters wanted to take the ten per ceat. otr 
again, and as we would not let them, there was again a l.Gck­
~t. In the year 1e53, 211,000 of us were locked out-spi.n"ers• 
minders, weavers,. carding hands, throstle hands, and so on. 
That lasted 36 weeks, and on that occasion we were right, be­
eause we were still under Bolton and other districts. The 
whole country responded to our call; London, alone, sending 
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During that 36 weeks not Jess than 
~on for our relief, and that shows what 
y are united. Not only WE're we able to­
t when it ended we were 11 thousand 
e were at the commencement (l-heE"rs.) 

S, Glasgow: Various caus~s have been 
 various causes may be given; but the 
 exi!lted, and are nt this. moment exist­
icient reason on the part of the working 
 make a strenuous effort to rPmedy the 
to SI!Ciety at large, and to us as indi­
ciety. I cannot, however, agree that 

no less than £-WOO. 
.£100,000 cnme to Pres
trades can do when the
continue the Strike, bu
pounds better oft' than w

MR. GEOltGE ROS
given of Lock-outs, and
very fact that they have
ing around us, is a suff
men of Great Britain to
evil. They nre an evil 
vidual members of so
working-men are the great cause of Lock outs. I do not pre­
tend to behave that workillg-men are infallible; but I admit that they are equally guilty of errors as other people. Nine~ tenths of the Lock-outs have been c\used by tbe tyranny and 
selfishness of employel'l!. It is quite true that the Lock-out on 
the Clyde was brought ahou' because the great body of the workmen refused to accep~ the employers terms; but, as I nnderntand, the question lS one of hours and not of wages. The employers have not aeted honestly with the men in the 
matter, and I hold that the evil lies with the employers in nine cases out of ten. The great question of Lock-outs mu't be settled, not by the mere system which has huherto. been 
adopted, of bemg dependent on eleemosynary aid; it must be by combmation, and by such a combination of the working men 
of Great .Britaill as shall e:ffeetually do away with 4oth S~ 
and Lock-outs. If such a combination were honestly carried out, the llJOI'al power we may wield, and the influence we 
may be able to bring to Lear upon the public at ln!'M, will tend 
greatly to lessen this great evil. A great fund bas been spctken ol; but if a proper organisation took, place, the money could be advanced when required. Wiliile we as a National Associa. 
tion would not interfere with tbo looal working of any institu.. tion connected with us, or wnh their Strikes or trade disputes, we would be prepared to 1ind,~ans through these trades by a 
regular levy upon the memll#l'll in proportion to the DUIJ1ber registered, so as to meet a diQioQlty. A levy might. he·made in 
proportwn to the wages re,oeived 1 and if that principle we;re 
adopted, trnde10 receiving SllPPo.rtmi~ht receive it in proportion to the wages they received, ..,d on which they paid. If they 
were taxed at 2i pt.'r cent. on ~ir wages, the income from the members rPpresented by the ·delegates present, would be about Jl6000 weekly; and if that 0011Id have been collected during the 
Lock-out in the File Tra«J-,. the disaster would ha-ve .been of shorter duration, and woulq· have had a more satit~factory ter­
mination. (Hear, hear.) lt'bat, I think, is a very fair, and a very equitable principle, and...lbi! adoptJ.on would, at lea.'lt, stem 
the torrent of starvation, jf it did not stem the torrent of selfishness and tyranny Oll.the part of the employers; and it 
would stem the torrt'llt of pnperism, and the torrent of tei'IlOl'­
ism btlld over our heads in theae Lock outs. (Applau.ae.) 
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MR. W. DRONFIELD, Sheffield: In consequence of the posi-' 
tion I hold m connection with the Trades' Societies of Sheffield• 
I think it right that 1 should give you my v1ews on this impor. 
tant subject. I fear that a false impression has been, or may 
be, created by remarks that have been made by previous speakel"$ 
on the late disastrous Lock-out in the File Trade. I do not in 
the least blame the men for the part they took in that dispute. 
I conceive that there was not the slight!'st necess1ty for the 
masters to lock out the whole of the branchP.s of the File Trade 
because a certain portion of the men took the course they did. 
I do not now say whether the course taken in the first instance 
was right or Vlrong; but I do say this, that the cause of the 
Stnke was the refusal of the masters to meet the grinders, who 
had given notice for an advance. I have said before, and I do 
not hesitate to say again, that where men are fit to work for an 
employer, they are fit to confer with an employer. (Henr, hear.} 
The grinders sent in a respectful request to be allowed to dis­
cuss the revbed list with th€ir employers, and !he employers 
refu~ed to meet them, and steps were taken to lock out the 
whole of the branches, numbering no less than ll,500 persons. 
Had the masters agreed to meet the grinders in the first or 
second instanre, they might have been brought to see that the 
demand was unreasonable, and that 1t was not to their interest 
to persist in it. But the masters resorted to the too prevalent 
system of locking the men out. We are all very well aware 
that Locl<-outs have increased gr(>atly of late ~ears, and I hope 
this Conference may hit upon some scheme by wh10h these 
evils may be counteracted. I beheve the best remedy is, to 
create a bolter feeling between employer and employed. I agreed 
with Mr. Newton when he said the men were not always in the 
right. 'Ve are all liable to err; but I do not think the men are 
more unreasonable than the masters. If it can be shown that 
their demand is unreasonable, they are not so unreasonable as 
to persist in the demand. The :File 'l'rade had not much 
money to fall back upon, but they fount! (thanks to the trades of 
the town and of the country generally) a gre.tt dt>al of money to 
support them during the srxteen wePks that the Loci<-out lasted. 
The concentration of trade~ will hare a tendency to render 
these Lock-outs unnecessary. I hope we shall not provok~ 
counter action on the part of the ma•Mrs; but if it comes to 
that we must be prepared to meet it. (Hear, h!'ar.) I believe 
the working-men are sufficiently strong to be able to meet 
whatever is brought against them, and that the1r only grea' 
fault is apathy. The question of mutual support is one of gre!U 
importance, and it should be the object of tlli~ orgamsation to 
devise plans to resist Lock-outs, and to promote a better 
understanding amongst the trades generally. Let us be pre­
pared to assist those who are less fortunate than ourselves: 
We do not know how soon it may be our turn. All trades are 
liable to a serious Strike or Lock-out ; and I hope the gentle­
men now assembled will impress this strongly upon their con­
aotituents, and prevail upon them to give in their adhesion. We 
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5hall, I hope, hne the question of arbitration brought before­us, and I wilt only now say upon that point that, so r~r as I know at present. employers, as a rule, alwRys object to arbitra­tion. I do not know the reason, unless they are afraid to meet the men, and submit the matters in dispute to an impartial person. We always urge arbitr~ttion in Sheffield, and, as far as our own association is concerned, we know it has prevented many Strikes since its establishment, by acting as mediators between masters and men. I should like this Association to be on that model; and I would advise you not to attempt to do too much in the first instance, but do the thing slowly and surely. (Applause.) 
Ma. S. MEEKIN, Basford: Though I have never been per­sonally concerned in a Lock-out I can see very clearly that the general cause of Lo'l,k-onts are the masters themselves. When a man demands a proper amount of remuneration for his labour. they are determined, in many cases, not to give it; and I am exceedmgly glad to see that there is now lo be a powerful Asso­ciation to meet such cases. 
MY. W. WILLBOND, Nottingham: From my own experi­ence, and from my observation in othpr trades, I am quite sure­that Lock-outs have been caused ch1efly by employers ret'using to receive deputations, and to show that conciliatory disposition towards workmen that workmen have shown towards them. I have known means resorted to by the men to conciliate matters, but I have not seen that dtsposiuon shown by the masters before they have resorted to a Lock-out of the men. The great object of the masters is to suppress the power and influence of Trades' Unions, and, if possible, to suppress them. The best preventative would be to form a National Union of Working­men. If such a union were formed, I think the masters would pause·before they rQ!orted to the abominable system or Lock-outn. · 
MR. W. LEIGH, Hyde: Strikes are in many instances the first cause of Lock-outs. Before we resort to Strikes, we ought to use every endeavour to obtain an amicable settlement of the differences. I don't think there is an employer ,in Sheffield who would lock his men out, If he did not think be was going to punish them ; and one of the best means of depriving the weapon of its sting would be, 'SO to organize as to be able to _ allow to the men locked out as much as they would earn were­they at work. Give the men twenty-fi\'e shilling-s a week while they are walking about tlie streets, and I don't think the em­ployers would lock them out. In one case, eighteen shilling11 a week was agreed upon for the men, and so much per head for their families, and, in four days' time, the Strike was brought to a close. I am in favour of a general organization of the trades of the country, and, if possible, that the allsociation should be international. 

MR. W. H. WOOD, Manchester: I should have refrained· from offering any remarks, but I have not yet noticed that any gentleman has mentioned what I regard a~ the real source from 
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whence emanate Lock-outs and Strikes. If we trace the quea.. 
tion to its true source, I believe we shall find that masters are 
competing ~tgainst each other for the production of their work 
at the cht>apest possible rate, and it is this system of competi. 
tion whiCh I conceive to be the real foundation from which all 
our grievances flow. My ideo. i~. that in order to check this 
system of competition, we shoultl seek to promote, as much as 
possible, the equalization of wages over the length and breadth 
of the country, and not confine our labours to our Ol\'n country 
alone, but extend our ramifications everywhere-America, Eu. 
rope, and the most distant of Her Majesty's domimons. I have 
had opportunities, as Secretary of the Manchester Branch of 
the Provmcul T_vpographical Association, of consulting with 
employers, and I have ever found that they have been ready to 
listen to us in the most courteous manner, whenever we have 
had grievances to lay before them, but I have noticed that we 
have always been met with this great difficulty-we have to 
contend with other employers who pay a less rate of Wdges than 
we are paving at the pre•ent tune, and we should do our work 
at a disadvantage if we grant your request and compete with 
them in the market. To meet this state of things, 1t is to our 
interest to form 11.11 extensive 'Jrganization, to bind ourselves to. 
gether in one bond of unity, and to endeavour to Lrmg abont 
the equalization of wages, and to place them on a footing more, 
just and san~factory th~n that they occupy at the present time,l 
We must not close our eyes to the fact that working men 00..1 
cupy o. very difforent position t.o what they have done in timea' 
past. Employer~ of labour, o.~ o. general rul!J, are but working.,. 
men grown wealthy, and they understand all the machinery br• 
which we seek to obtain advantage over them as capitalists,;, 
Tbere is no secret in the working out of our system by wbieb.! 
we seek to compete with capital, and, therefore, we must 1.,, 
our case clearly before them, and, in a business-like manner,' 
ask whether they artJ not prPpared to rec.lreBil such grieva,nces 
as we believe we are labouring under, and come to what I be­
lieve to be the only sure preventative of Lock-outs ana Strikes­
Oourts of ArbitratiOn and Conciliation. In the adoption of. 
rules for the gmc.lance of this Association, we must discard aU 
selfish motives, and adopt rules upon a broad and expansive 
basis, so as to meet with the acceptation of the general body ot 
Organised Trades. (Applause.) 

Ma. B. ORAN, London: Attempts are sometimes made by 
the masters to rerluce our wages, and, when we resist, they 
turn us out. In my trade, they attack us in th., depth of winter, 
when they think we can least b!'ar the pressure, and when they 
think they can the more readily obtain an advantage. It is no 
use fighting for one branch. We must fight for all; a»d an 
must be put upon a footing on which they can hve. Get'a. 
fund in hand, for when men are well organized, and have ll.lnd• 
of their own, the masters will not dare to interfere 11.s they bave 
done. A levy of fJur shilhngs a man would yield £40,000. I 
don't ask this to be done, but I suggest it for your consideratioa. 
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J,{R. G. ODGER, London: The resolution submitted to 1111 
is a very appr11printe and justifiable one. A more judiiliQus 
re~olution could not be d~vi11ed for the consideration of the 
questioR. It pledges you to no specific action in endorsing the 
principle for which we are aU, here assembled, an<l we shollld 
stand apart from onr dut.)(, if v.e were to waste much longer 
time in discussing the resolution as it ia. The form of ca1Tying 
it out will be another thing. Lock-outs, their cause and their 
remedy, are the three points or the resolution. A gentleman, 
who addressed the meeting this morning, wished us to under­
stand that Lock-outs should be discussed as apart altogether 
from Strikes. I wish they coutd ; but Strikes are port and 
parcel of Lock-outs, Lock-outa are the weapons with whioo 
the master too often very succes!lfully fights us. Wh9.t have 
working men themselves dooe •o av~?rt Lock-outs? As far as I 
(lould gather, Mr. Newton said he.believed they bad done their 
utmost to avert them ; but in some eases, no doubt, they bad 
made mistakes ; and I presume there is mot ~ lljan ill this 
room who is not prepared to llodmit that his society, either in 
its private character, or when advisetl by aQOther, has com­
mitted some m1stake or anotht>r in its time; ~md it bas been 
a most redeeming feature in this Congress to hear so many 
speakers address the chair in the calm and dignified manner 
they have, and tell us of our faults, as well as speak in our 
praise. While, I say with Mr. Newton, that we have done 
the best we could in most instances, I am afraid the Strike 
in the Statlol'dshire Iron Trade was an exception. The Lon­
don Trades' Coun,cil declared against thett1, 11nd did all they 
eould to induce them to accept the arbitl,"ation oft'ered to 
them by tho Eal'l of' Lichfield. The men, I belieYe, were 
animated by pure motives, and with everything justifiable on 
their part ; but they took a different view than we did, and 
a mistake was the result. The.r have p11id dearly for that 
mistake. Mistakes find their own remedy, and the sutf~rings 
that come from them are eornetimes exceedingly painful. 
There is a special point iq , this case, aDd that is, that the 
men are to receive so mn¢h reduction in their wages when 
iron delines so much per WJI, If we have an agrt>ement 
with a number of employ41!1'11, that under certain condi!Wna 
~ur wages shall rise and fall, <il is highly essential that they 
shall be fully complied with' but if we find them prt>-judlcW 
to us, we eau give notice th"" after a certain. timtl, we _shall 
not consiJer ourselves bouf11i, by, that condiuon, and go on 
working peaceably till that- d- It is sometimes said "our 
stooks are swollen, and work ·tlallk," and that itt gi~n as a 
reason why wages shall be Pllj)uced. Of all N&*ons in the 
world that ie the most sbal~> because it is in dire,ct oppo­
sition to liVer) thing tbilt is' I'OOraJ. and just, tbOUi~ it ja COD• 
sonant with the laws laid down li,y politicAl ecorom~... I have 
1et to learn that some of thtHI!Iinciplt>s of po1iticfll: ec~omy 
()QDDot be shaken by practieaJ,,fact. If we are ·tll,lf,oline pur 
wages as work gets slae.k and lllacker, aQd still liSon~ slaok, 
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what will our wage'! be when depre~qion comes upon the trade?' 
It must result in what we cannot live upon, and that is a piece 
of degradation, not only to the individual, !;ut to the nation. 
It is an 11nomaly that because work declines, wages should de­
cline. 'l'here are more men on the market wanting assistance, 
and if anything qhonlrl happen, it is that more money should 
be paid for the little work tltat is done. It is a fact, that within 
four years. the Revitting Trade has gone to one-half the price 
at which it commenced. J,eice~ter had a monopoly, because 
of its cheapness. Why should the wages fall, while the masters 
have a monopoly in the market? For the &imple rea,on, that 
they were continually introducing men who were not shoe­
makers at all, hut became useful for the rougher part of the 
work, putting the more experienced workmen to the more par. 
ticular part'! of the wo1 k; and the men having no combmation 
on their side to resist the first encroachment, wages gmclually 
declmed. The men of Leicester formed them'lelves into an 
associatiOn, and the masters immediately re-acted upon the 
men, and th" result has been one of the mo'lt cruel and un­
justifiable oppressions on the part of th<> muster~ that has been 
known in the country, and the poor fellows are comparatively 
defeated. We are told that we must accept Lock-outs as a 
legitimate re~ult of Strikes. I am quittl prepared to accep* 
that. ThP ma~ters say, if you use your weapon of Strikes, we 
will push our Lock-outs. I do not suppose it will come to the 
Kilkenny cat business. For the last twenty years at least. 
trade has undergone a remarltahlo change. Moral suasion is 
the thing aimed at by the bulk of trades· unionists at the present 
time. Gla~gow and Sheffield have acted \\Ith us as to the 
Ma~ters• and Workman's Act, and Arbitration, and we have 
mamre~ted to the world, I think, that we are de,irons of using 
moral force, instead of anythmg of a harsh t'haracter, and we 
have a right to (>Xpect to be received in a friendly spmt. The 
men offered moral sua~ion in the dispute in the File Trade, and 
the masters declinecl it. Having done that, they were responsible­
for a great deal of the sorrow and suffermg that followed, and 
1 hope that m ft1ture, disputes will be settled in a le~s disas­
trous manner, when the opportunity is offt>red. (Applause.) -

Mn. G. TltOUP, London: I represent the London Working 
)fen's Association, and '\e decline to give a$sistance m cases of 
Lock-out or Stnke, where the men dechne arbitration. We 
assi~ted the Sheffield File Trade. We were yery de&irous that 
the North Staffordshire men should leave their case to arbitra­
tion ; but they W<'re rather afraid to do it. 

Mn. W. J"TNDSEY, Preston: If the trades had been amal­
gamated on the occasion of the last Lock-out at Preston, we 
shoulrl have been able to keep the masters from getting the men 
they did into the town, and by that means would have saved 
much suffering. 
Mn~ JAMES CARLISLE, Brierley Hill· Now that so much 

has been said as to the cause and history of St1·ike~ and Lock~ 
outs, I think it would be as well if we turned our attention tQ. 
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the dAvising of means for preventing them in the future. In 
my opinion, the beRt thing we can do will be to engender a 
good and friendly feeling betwet n employer and employed, to 
remove all feelings of bitterness, and to let the things of the 
past he forgotten. 

MR. G. FOX, Sheffield: I wish to protest against the re­
marks that have fallen from some of the speakers. It has been 
distinctly asserted that it was the masters, and they alone, who 
had brought Lock-outs into operation. That opinion seems to 
have been ontertained by the Committee who fmmed the reso­
lution, which says-" Whereas, within the last few years, great 
and disastrous Lock-outs have been frequently resorted to by 
the employers of labour as a. means to compel the workmen to 
obey their wishes." From the information I have derived from 
this meeting, and from the information I gathered from the 
newspaper reports, I believe, as a. general rule, it is not the 
masters who have originated Lock-outs; but they have been 
eau~ed by the men in different ways, ways not in accordance 
with their best interests, or with the best interests of their em­
ployers. There is a very prevalent opinion amongst working 
men that when there is a great demand for their labour they 
should immediately Strike, and endeavour to obtain an advance 
of wages, and to increase them to the highest possible point. 
Taking only one view of the question, that seems quite 1ight. 
When there is a. great demand for labour, and when manufac­
turers ate selling the labour at a great profit, it seems only 
right that working-men should, in some way or other, par­
ticipate in thu fru1ts. But there is the. other side of the ques­
tion that ought not to be lost sight of. If working-men are to 
receive the h1gbest wages when tl'Bde is the briskest, they must 
naturally expect that at another time, when the pressure is not 
eo great, they must receive less. 

Mn. C. WILLiAMS, Liverpool: I believe that Lock-outs as 
a rule, and I speak advisedly, arise from the action of my bro­
ther operatives. '!'hat is the result of my experience and obser­
vation. There are isolated cases in which the employer takes 
unwarrantable action, and closes his place against those wlto 
arA willing to gain a. living for themselves and their families. 
One grand natiOnal organization will enable us to meet these 
cases, and there are no means so well calculated to prevent; 
them as the working-men being banded together in one conso­
lidated union, havmg one interest in view. They will then be 
able to resbt any encroachments that may be made wantonly 
by any employer. In Liverpool, we are far better than we wPre 
in that respect. We have organized a Unittd Trades' Protec­
tion Assoc1ation, and we tax the members by a monthly levy. 
The employers know it, and feel very delicate indeed about 
producing Strikes and Lock-outs. 

Mn. G. SHIPTON, London: All the moral suasion in the 
world will never have the weight and influence with the em­
ployers as such an association as that spoken of by Mr. WilliAms 
exercises. The trades of the country are now ripe for amalga-
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mation, and as the want of organization has led to Strikes and 
Lock-outs that have rt>sulted in great sulfermg, I hope this 
movement Will have a sncce%ful isout>. I should hke SOI:ll& 

resolution of a bubstantwl character to be brought forward-a 
resolutiOn for the formation of a poweJ ful orgamzatJon-and 
any such resolutiOn I shall be very happy to lay before the body 
I now represent. 

MR. J. CONSTANTINE, Hahfax: It has been suggested 
that we may provoke counter actlon on the part of employers• 
a sort of federation of employers to reoiSt movements for th& 
advance of wage3 and the reduction of the hours of )abour. 

to the-. If such a fpderntion be formt>d, the weakest mubt go 
wall, and if we adopt the same weapons a~ the masters, ther& 
can be no doubt as to what tt1e result Will be. I think that the" 
only safe method of dealmg with Lock-out~ ba complete federa­
tion of the whole of the trades. and I hope that wtll be adopted. 

MR. J. NOIU\IANSELL, Barno,ley: I have been locked out 
doubt about twenty-four months in six years. There can be no 

that the greate~t }JOrtion of the Lock-outs originate in conse. 
quence of the operatives resortlng to Strikes. I can speak more 
particularly m reference to the miners of South Yo1kohire, for 
whom I am secretary. We have had some serious Lock-outs 
in that district. In 1860, we had one of no less than 4000 or-
5000 men, and that was m consequence of the miners at three 
eolliene~ ~trtkmg for an advunce of wage~, and for the abohtion 

th& of old customs that were conotdered to be oppressive to 
workmen. The most disastro 's Loch-outs have followed dis­
putes in which the men were compelleJ to str1ke. In 1864, 
about 3000 of n~ were locked out, because the miners employed 

firm were on str1ke for an advance of wages. I don't by one 
thmk there would have been the Lock-out in the Ftle Trade, if 
tho grinde1s had not gtven notic0 for an achance. I do not say 
thnt Strikes are w10ng, for had not the men of South Yorkshire 
struck, they never would have ottamed the position which they 
uow occupy. Iu South Yorkshire, we have from 4.000 to 5000 
IDfmbers, and they are in a better positiOn than the miners of 
any other part of the united Kingdom. (Hear, hear.) Be­
fore we agree to support Lock outs we must have something to 
say about the Stnkes whiCh cause them, for we know very 
well that the men in some of the dihtricts woul<l ru>h into a 
Strike in order to bring about a Lock out which would be fol­
lowed by support from this t\sso• Jatwn. 

MR. J. ALLb:N, Liverpool: My definition of the word Lock­
out is this-that it is an unhallowed act ofinjusuce on the part 
of the em players. ant! that It cu1 rtes to the hearths aud homes 
of the poor that poverty and mtsery whtch should alone visit 
the cri.ninal. We are told that Lock-outs are brought about 
],y the men resorting to Stnkes; but, before the men are blamed•' 

ought to know whether the Stnkes were jn~tifiable or not. we 
If unjusttfiable, they do notju.,tify Lock-outs. If a Strike is un­
justifiable, let those who commtt the error be visited with the 
punishment, and not those who had no voice in the first step.' 
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and who are by no means accountable for, and receive no bene­
fit from, the Strike. The Lock-out on the Clyde cannot be 
justified by the employers. During the thirty-six: weeks ot 
that Lock-out, disorganized as the trades were, £100,000 were 
paid in for their support. If that could be done then. 
when a proper orgamzatJon is formPd, it couhl be done in a 
fortnight. If men would associate themseh·es together, and 
work m their own shops, and on their own tools, and with their 
own capital, it would go far to let the masters see that the men 
were taking up the right end of the cudgel, and were able to 
)ace them with the other. I would give to the employer every­
thing that was just, and I would demand the same for the 
working man. Are we to be told that if a Strike takes place for 
an advance of wages, it is unjustifiable, and that it leads to a 
Lock-out? In that case we become the mere 'tllaves of capital. 
I would suggest that we should contribute monthly or quarterly 
so much per member, and· oftener if necessary. 

MR. G. SHIPTON, London: I hope that the proposition 
will be cordially adopted, and that the next motion, whJCh will 
provide means for successfully resisting Lock-outs, will meet 
with the same reception. 

1\fR. J. HUMPHREYS, Wolverhampton: The society to 
which I belong have adopted the prmciple of Courts of Con­
ciliation or Arbitration, as n means for the settlement of trade 
disputes, and the prevention of Strikes or Lock-outs. 

MR. J. RUSHFORTH, Sheffield: One effectual remedy for 
Lock-outs will be found m each l!ldlvidual trade thoroughly or­
ganising itself. The trades can meet in a conciliatory spirit, 
and they can use their efforts for the prevention of' Stnkes and 
the promotion of good feeling between masters and men. Any 
National Association will stand very little chance of success, 
unless each individual trade thoroughly organises itself, and 
depends in a great measure upon its own resources and Its 
own efforts. 

M:R. NEWTON replied: I am glad that this discussion has 
taken place. lVI uch valuable information has been elicited, 
and without discussion we never can have that perfection of 
knowledge indispensable to the progress of society. I deny 
that the resolution conveys any asperswn upon the employers ; 
but we cannot sav that it is the workmen who Lock out, because 
they don't. If a'i-Iy statement is true, it is that the employers 
resort to Lock-outs as a means of compellmg obedienre to 
their wishes. The whole blame, therefore, of Lock-outs must 
liP at the doors of those who keep the keys. 

The resolurion was then adopted unammou&ly. 

ORGANISATION. 
l\iR. J. HUMPHREYS moverl......-
u 'l'hnt 1n the opm10n of this Conference an Oignnisatwn compoaedofth& 

Trades' ~ociPttes of the Umt2d Hmgdom bo fdrmed fo1 the purpose of 
enablmg the \Vorl.meu to effectively resu,t Lock- mt", anc' that 1t be remitted 
to the Committee to prepare resolutions 111 accoHln.nce ~nth the expressed 
opnnons of the Conference.~~ 
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The arguments that have already been advanced show that 
such an Organisation ought to be formed. There is nothing 
in the re>olution that plodge~ us to any detml, and it will 
therefore, not be necessary for me to occupy further time i~ 
moving the propo~itwn. 

Mu. THO~fAS llll~TWISTLE, Accrington, seconded the 
propositiOn. 

Mu. W. HARRY moved as an amendment," That this Con­
ference having the most sincere dcs1re to avoid Str1kes and 
Lock-outs, and the evils necessanly attendant thereon, do ear­
nestly recommend to society and nun-society men the necessity 
of formmg themselves into one general Organisation, to be 
governed hy an Executive Council, elected by the majority of 
thoRe belonging to the General Labour Protective AssoCiation." 

~ln. W. GILl\! ORE, Potteries, seconded the amendment. 
Mn. G. ROSS, Glasgow, proposed" that non-society men be 

excluded until the constitution was appointed." 
Mn. W. H. HEY, Halifax, seconded Mr. Ros~·s amend­

<l::nent. If non-somety men had not the ardour to >upport their 
own trades' nmons, why should that Association Fupport them? 

Mn. W. BROADHEAD contended that it was utterly im. 
possible to accept non-society mt>n liS members of that Associa­
tion. Let them JOin thmr own trorle societies, aud then there 
would be n guarantee that they might be controlled like 
ilthers. Without that, 1t was an utter nnpossibihty. , 

1\IR. E. ME111.l\10Tf, Sheffield, and lllR. T. MAUDSLEY0 
Manchester, having spol;en, 

Mn. A. STANSFH.LD, Sheffield, said he thought the re ... 
commendation as to non-society men a very good one. Their. 
object was to get non-society men to be society men; and if 
th~>y agreed to combine for the protection of labour, they ot 
<necessity became society men. . 

MR. W. H. 1\IARKHA.l\I, London, Ret his face dead against; 
the admisswn of non-society men. If Mr. Harry's amend~ 
ment were submitted to the society which he (Mr. Markham) 
reprPsented, he did not think there would be one hand in thliJ 
10,000 held up in its favour, , 

Mn. E. GREE~, Sheffield, thought that a scheme for pro.! 
motmg emigration would be the best for the prevention o( 
Strikes and Lock- outs. '!'he moment an employer saw that hill 
men were about to leave the country, he would open h1s gates. 

llfr. W. LEIGH, Mr. 1'. HALL, Mr. E. GRAYSON, Mr. 1. 
ALLEN, Mr. J. TEASDALE, Mr. W. H. WooD, and Mr. BURNB 
having ~>xpressed their opinions, 

MR. ODGER suggrsted that as the delegate~ dj:Jp<'ared to be 
opnnsecl tn Mr. Harry's amendment it should be "Jthdra~>n. 

MR. HARRY adopted the suggestion, and Mr. Humphrey's 
rropObitwn was carried. 

After ma],ing some mrnngements for the Public Meeting, the 
Conference adjourned for the day. 
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PUBLIC ::M:EETING. 

A public meeting was held in the Temperance Hall, on Wed­
nesday evening, to hear addresses from the delegates to the 
Conference. There was a large attendance. Mn. BAGSHAW 
occupied the chair, and called upon the speakers to confine 
themselves as much as possible to the immediate subject 
before them, as, owing to the number of speakers, only fifteen 
Jllinutes could be allowed for each address. 

STRIKES AND LOCK-OUTS. 
Mn. R. JOYNSON, Potteries, was first callPd upon, and he 

besought the courtesy of the meeting, as this was his maiden 
speech. They ought, he said, to give some reason why a Con­
ference had met at Sheffield this week, and he apprehended 
that the principal reason was, that they wished to do their part 
in solving what had been a great difficulty for years and years 
past-namely, reconciling capital and labour. Because they 
called these conferences, they were not to be looked upon as 
parties who were wishing to set class against class. (Cheers.) 
If their feelings and objects were rightly interpreted, it would 
be found that they were wishful to reconcile classes-to make 
better fathers and better citizens. He thought that Strikes 
were in themselves a very great and serious evil. He recol­
lected-and it was almost as far back as he could remember­
a Strike in the Potte1ies in 1836 and 1837, and one incident 
in that Strike in his own experience was this: One morning, 
his mother was giving her children their breakfast, but there 
was no butter on the bread, and he asked how it was. She 
stood and looked at them a momt!nt, and then said, "It is 
because the gates are shut." Now, a system that would bring 
about such feelings as were in his family at that time, and to a 
much greater extent in other families, a system that would 
bring about a conditwn of things like that, was a system that 
they ought to inquire into, and, if possible, find some remedy 
for. (Cheers.) This was their object m meeting m conference 
this week, and he thought they ought not to be left alone in 
this matter-it ought not to be left to the working-men, 
as a class, to try to solve this very great and important prob­
lem. (Hear, h•·ar.) The masters were in duty bound as much 
as, nay more, than them, to hlllP in solving the problem. In 
connection with the Strike to which he had referred, he should 
not be doing his duty if he did not return thanks again to the 
friends at Sheffield, for the earnest support they gave to the 

B 
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potteries at that time. (Cheers.) This was a rather un.. 
pleasant point for him as an individual to touch on, becau~ 
he believed that the Potteries did not return that kindness in 
the way that they ought to have done-he meant some part of 
the Potteries-for many did their duty, and returned, ha 
thought, the money to double the extPnt that, indn·iduaJ~ 
they were bound to do. (Cheers.) The attempt that th~ 
men were making at that time wa~, from vanous cau•es a 
failure ; and they knew that "hen a defeat took place it ,;18 
Hk.e the rout of an army. He hoped l\1r. Odger would exeUI!e 
him if he spoke a httle upon his sul.j~ct-tbe means to remedy 
the Strike• they complained of. They ought to be careful how: 
they entered on Str1kes. Every effort ought to be used to av~ 
them, by renson, by arbitration, by every menus it was pORlibla 
to conceh·e of; fur a Str1ke was a calamtty they should dread., 
IIe hoped that because they, as worl<ing-meu, were trying to 
better their cond1tion, and raise a fund for that purnose, they 
would have more discretion than to be puffed up- wl1en the 
fund was created. He hoped the fund would not have the 
effect of makmg them rush mto Strikes without gr.eat caution . 
bUt that they would be particular in guarding agamst them i~ 
{or they must bear in mmd, that if they had thousands ai.IJli 
thousands of pounds, it wa~ as neces~ary to avoid running into 
Strikes as if they had nothing in band. (Hear, bear.) There. 
{ore, be hoped that this fund would not caube parties to be 
reckless, but that they would use the sRme' dtberetion and 
llleans to avoid Strikes a& 1f they had no funds to fly tn. Al­
though he said as much as this, he apprehPnded that, bad as 
Strikes were, there were some evils that were worse. Ht• &boulj 
not like to see the time when the citizens of England would 
11ubmit to bad treatment ftom their emplo)ers. He should 
like to see the employed, while willing to u'e every means to 
avoid a confhct, huving an independent spitit, and, when no 
other course was left, they must resist an 111justice-thut was. 
a plain nntl dtrect inju~tice-to the uttermost of their power. 
come from whatever quarter it mtgbt. (Che<lr8.) He woulit 
just relate some hltle experiences, to tllustrnte a mode nf pre­
venting Strikes; but, first, he would remark, that if the ma&tefl 
were too stubborn to enter mto thts que&twn with the men, 
that feeling of di~regard would duve the men Into ct·rtain 
things that, in the end, would be more lnjurioUb to the master( 
than tr)lllg wtth the men to settle it antH·ably. lie meant to 
say, that 1f btrikes and LocJ,.outs <'nntinued as they bad 
hitherto done, the mevitable result would he, thut the men would 
have to look to manufacturing good~ themselves, Hnd to see if 
that would stop them. (Cheers.) Thb would we1ttui,Jy come 
to pass 111 time, but 1t would be a "ork of time. ln 1!;59 there 
was a dispute in the polling trade. 'l he usual time of making 
agreements in the Potterteb wa~ No1·ember, and a certain por. 
tion of the hands thought that an athunce 11 as reqlllretl, and 
they named 1t to then· employers, who objectetl. The thing 
went on ull December, when 1t was proposed to re!er the matter 



 Trades’ Societies and Lock-Outs 37

·tO arbitration. The mnster potters chose five arbitrators on 
their part, and tl1e men chose five on theirs, and on the 12th 
of Dec<>mber, l!lli9, they met at Tunstall. Before they went 
to any business, an umpire was mutually agreed upon, and the 
result of the inquiry wa•, that the men gained nine points, be 
beheved, out of the ten they nsked for, and the thing was ami­
~ably settled, anti a Strike a vet ted. Well, three years later, 
there came on •mother case, in which one single firm was con· 
cerned. The masters and the men appointed three arbitrators 
on ench side, aut! an umpire was fixed upon, and the reRult ot 
this inquiry was aguin~t the men. He believed the men them­
selves were satisfied in their mind8, when the case came to be 
properly im e~tignted, that they had not a sufficient reason to 
,sk for the ~dvance that was proposed. (Cheers.) Tht>se two 
cases wonld ~ohow that, wht>n an earnt>st eftilrt was made, these 
things conhl be settled; for whether the deciswn went in favour 
of the one party or the other, each &ide was sub&tantially satis­
fied. (Cheers.) 

Mn. WILLIAM~, Liverpool, was the next ppeaker,and, after 
comphmenting Mr. Joynson upon the succt'ss of his first speech, 
be proceeded to con~ider the- question of Lock-outs. Every 
evil, he snid, must have a cause, and a Strike or a Lock-out 
was an evil in society. It was all very well to saddle certain 
wrom;s on the wrong horsE>, and all very well to try to escape 
blRme. He admitted that there W<'re many evils connected 
with his l1rother unionists, but, "bile admittmg that, he nJain­
tain!'d that th~;~re was gre"ter 1yranny among tbe capitalists. 
{Hear, hear.) He would not rnn oway from the evils that were 
among themselves: they were indifferent about the welfare of 
tiJem,elve•, and inrlilf~rent a' out the prospelity of their trade. 
He sa1d, "Away w1tbthP sympathy that is only in words. Give 
me the QnakPr's sympathy; give me co-operation; give me 
tbe earnest WOJ k of a good hard- workmg son of toil." He 
regreuetl us mnch as any man when a contest began between 
employers and employed, and wa• quite aware that it was detri­
mental to both parties; hut, while he admitted this, he said 
that, in a great many instances, it was the only alternative the 
wor!.mg-man had to free him~elf from serfdom and slavery. 
t Cheer>.) 'J he remedy wa~ 11 great nauonnl organization. Let 
this Le brought about, and Lock-outs would he a thing of the 
past, and their cln!Jren would read of them in the page of 
history with amazement that their progenitors shou!J be so 
long m ignorance of the power tht>y could wield. (Cheers.) It 
wa& easy for the capitalists to make out a ca'e for themselves. 
Tht•y were patronized-he hoped the pre~os would excuse hi r­
be did not know mnch about the local p1ess of Sheffield, but 
where l1e came from, the pre&s flattt•red, they pandered to, the 
employers. Tlwy would ,not report the men fanhfully. If the 
men gave a good reaqon for a certain object that they bad in 
view, the press invariably cooked it. (Laughter and cheers,) 
'J.'hey tried to turn public opinion againqt 1he men. Well, in th~ 
trade he was particularly connected with, the men offtJred to 

Jl2 
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their employers six months' notice for an advance of 6d. a day. 
The masters wanted to cnt up a chicken as they hked, but the 

understood men were well united together and organized; they 
themselves; they wanted to improve themselves socially, mo. 
rally, and politically; and they won. (Cheers.) Then the 
masters said, "You can go back to your society, and say we are 
compelled to give it you because your union is so strong."· 
(Cheers.) Ten years ago, it would have been-" If you don't 

in detail-we go to work-if you offer to attempt to take us 
will lock you all ont, and starve you." He advi~ed them to co.' 
operate. England was a no?le country, and had grea.t institu., 

there were great 1mprovements wanted, whlCh would:.' tions; but 
the men the power of commanding respect, to show to the, give 

world-and more eqpecially to the capitalist employer-that 1 

they were n~t the machines of labour; that they had othlll." 
duties to perform than eatmg, drinking, working, and sleeping t 
that they were composed of the same material, and had th& 

intellect, as the masters, and that they wanted t1me to same 
cultivate that intellect. (Cheers.) The farmer might as well 
leave his field unsown, and then call upon God to give him • 
harvest, as for working-men to say they wanted improvemen~ 
without working for them. He called upon them as honest 
hard. working sons of toil, to band themselves together for the 

of emancipating themselves from the serfdom and great object 
slavery they bad suffered under for a series of years, and U. 
rise in their might, put on their strength, and do battle with 
all the evils that affhcted society. (Loud cheers.) 

Mn. JOHN NORMANS ELL (South Yorkshire Miners) said, 
the interest which be represented knew well the suffering en. 
tailed by Lock-outs, be himself having been locked out about 
twenty-four months in six years. In 1864, the Lock-out in 
South Yorkshire lasted 19 weeks; there were 2000 in th« 

one firnl" Union at the time, and as the Strike was only at 
and ~WOO could very well keep four hundred men out for an aa! 

3000 men were locked out, the relief given averaging vance, 
!\s. 6d. per week. Rut the men stood it, and ths employer$ 
were compelled to withdraw the Lock-out, and the men resumed. 
employment just as they came out with the very men on Strike 

food could !'till remaining out. It bad been well said, that if 
be found, Lock-outs would cease, for employers generally hoped 
to succeed by depriving those who were contending of the ne.. 
cessaries of life. Nothing had benefitted the trade in South 
Yorkshire so much as the Lock-out of 1864. Then they were 

there only 2000 strong, and 3000 were locked out; therefore, 
were 1000 locked out who bad nothing to do with the Associa­
tion. But now there were no less than 4000 financial member&' 

books.' on the district books, and about 1000 more on th8 loclge 
This bad taught them a lesson which they would never forget;i 
they did not know their duty to other trades before. WithiD.i 
the last six months they had had a Lock out on, and the me~, 
who bad families received about 15s. per week on the average,' 

They had been locked out six months, and the society bad beefti 
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necessity-as a two-edged instrument which was dangerous to 
use, and which ought to be avoided. Strikes were to the social 
world what wars were to the political world. (Hear, hear.) 
They became crimes, unless they were prompted by absolute 
necessity. Such being his sentiments, the meeting would not 
be surprised to learn that he had devoted the greater portion 
of the past few years of his life in endeavouring to induce his 
fellow.workmen not1o resort to force, in the slightest degree. 
to obtam the ends they desired. They had, he thought, so 
far as obtaining a good wholesome opinion was concerned, been 
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able to support them with a very slight levy-3d. per week­
and had been able to contribute to their Sheffield friends £!00; 
to the glass cutters, £25 or £30; and grants to other trade so­
cieties similarly situated, and they had not sunk more than 
£100 in the whole time, though they had 400 men on their 
funds. (Oheers.) The men of South Yorkshire had suffered. 
so much from Lock-outs, and it had done them so much good, 
that they were quite willing to go heart and soul w1th their 
friends here to organize a National Association, but he thought 
an International Association would be a step too far. Preven­
tion was bett~r than cure, and it would be foolishness for them 
to sit there and deliberate on such a great question, and never 
go into the cause of it. They knew that Strikes had causes. 
but they ought to know what the cause was; and if there was 
a Lock-out in any trade, the Board of this Association ought 
to know why the Lock-out had come about, or there 
would be some dispute as to the contnbutions' to bo paid. 
(Hear, hear.) Mr. Normansell then went on to show that the 
South Yorl1shire Miners had got, by their organization, the sys­
tem of weighing established, instead of measuring, and so justice 
was done to the miner on the pit banks. In Lancashire they 
had not this system, and the men worked twelve hours, while 
the South Yorkshire men worked eight hours, and got more 
money. The Lancashire men had been trying to get their 
grievances nghted by law, and their masters said they were 
contented because they did not Strike. It was h1s firm opinion 
that it was Strikes that had shown the world and the capitalist 
that they muRt do soll,)ethmg for the working classes, otherwise 
there would be nothing but tumult throughout the length and 
breadth of the United Kingdom. He did not condemn Strikelil, 
but he would have a just cause for a Stnke, then Strike hard 
enough. (Cheers.) 

COURTS OF CONCILIATION OR ARBITRATION. 

lib. GEO. ODG ER, Secretary of the London Trades' Council 
addressed the meeting on the subject of Courts of Conciliation 
and Arb1tration. He did not, he said, know of any subject 
more affecting the working-man than this. A great deal had 
been sa1d about Strikes and Lock-outs. With the principles of 
Strikes he had no sympathy, but he looked upon them as a sad 



40 British Trade Unions: Volume 5

30 

succe~sful. It was true the great object was not yet attained~ 
It was true they could not look nrounJ, and see or bet\r of any 
of the great effects of tho~e pritmple~ of conrihntion. The work 
had to be done, and a great deal of time hat! to be spent, before 
it becomes palpable and feasib\;o. '1 hen it beho\·ed all those· 
who were prepared to fight the great battle in the path of pro. 
gre~s to wa1t patiently. The speaker then read the following 
letter, which had been addressed to him by Lord St. Leo nards:-

"Boyle Fann, 16th .ruly, 1RC6, 

'' SrR,-Since my last interview With you •I h(ive been in commun•catton 
wtth mn.ny persons m re a.tton to my btl1, and 1 fin•l th•lt the masters no 
longer des1re the btll. Thev ar.t, I 1h111k, uud~r a mlstd.ke, tnRsmuc-h as tho 
bill ts not compulsory, Lut is stmplv petmisstve; n.lthuugh, of course 
whee acntlpted, orders coulti be enforced. I stated to the House of 
Lords when I Introduced the bill, thRt I shnuld not otl'er it for a second rend, 
1ng unless both the masters nntl operl\tives llesue,l tha measure. As the 
masters do not desire It, I have put It down for Thurodav next, when I shan 
state what has passed and w1thrl1 o.w the hlll f,r th1s <qession. 1 h'tve ascer. 
tamed that both masters anrl operatives are anx1uus fllr n. Court wh1ch coull 
settle ft~turo wages. My bill provides for no such thing. I thmk that il 
would moreo.se the present evlla. An ordt>r for fhing fum• e wages mhrht be 
acoeptai.Jle at the time 1t WI\S ml\de. but when the tune Blrived when the de .. 
mand and the supply of lobour showA~ to tho operath·es that their wagee 
ought to be increased. I fo!l\r Lh•t the order W•mld not be obeyed, ond mea­
sures to enf .. roe It would add to the present dinlculties But it appears to 
me thl\t as both pnrues desire such a provision, powt=or mtght be gt ven to the 
New Court to estllbhsh by consent of both parties n rnte nt "agf's tn nny given 
trade for a limited ttme, for exnmple on~ }ear~ an(l that tm~ht lead to u. better 
understanding than now preva1ls The operntn es as wdl ns tht\ maste ... 
cannot lose s;ght of the alarm whtch ext~ts 1 n the public mnul at the van~ 
spread throughout the land ot SLnkes and Lock-outs. 

"Your fa~thful sen ant, 

"ST. LEO :NARDS." 

He then explained the interest which hiq lordship took in the 
welfu1·e of the workmg-man. He hat! tal,en up the qnestion· 
with the full intention of getting it s~ttletl: anrl he introduced 
a bill into the Honse of Lords. -He then discov!'re.l that; 
the masters were opposed to nriJitrniion. (Ht'or, hear) The 
workmen miqht nse all the mom\ sua~ion thPy h>lU, lmt it was 
hard to get the m~t~ters to admit a principlt>, in fact, far more 
difficult thRn getting the m~.>n to admit one. He hoped that 
their employers would come to the concln,ion that arbitration 
was better for both parties. His Ol\ n opinion wus, that it wonld 
be far more beneficial to them than to the worknwn. The 
questions which arose nff<lct!'cl labour anrl capital, and wer~ 
qne~tions of 11 most d1fficult character, an I of the hi!{hest im­
portanoe, and any system for the aJvantngeotl~ a•lj11<tment ot· 
those que~tions shonl<l be gladly acceptP<l by all parti~s. Tho 
speaker then ref!lrred to the oujects of the b1ll, and expreR•ed 
his regret that Lord St. Leonarcl• slwuld he com pellet! to with­
draw it. Great praise waq due to hi~ lor,hhip for the manner 
in which he had taken up the qnesuon. It showed to the work­
ing-man that there were those who took an intere~t in hi~ wel­
fare, and who were ready to help h1m in hi~ strngf(les to gain 
for him~elf those rights to which he was entitled. There were,. 
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he hacl no doubt, men who thought that Unionists, as a 
role, liked Strikes. Such expression!! were made use of with 
sinister motivt>s, and were readily published in the newspapers. 
Such reflections on the working-classes were undeserved, and 
those who uttered them were capable of much worse. (Ap­
plause.) He would advise those who read articlt:'s in the news­
papers, or in pamphlets, denouncing Trades' Unionists as a 
(llsss, to do them the justice to enquire into the accuriLCY of 
those articles before acct:'pting them as truth. (Hear, hear.) 
Be concluded by again impressing upon those present the ne­
cessity for Courts of Conci.liation and Arbitration. Such courts 
lJOUld have tho effdct of keeping UJ> the wages of those who 
were crAd1tably paid, and be the means of lifting up those who 
•ere ill-paid to a degree more befitting that of a human being, 
and also be the means of preventing their employers keeping 
them in that position which appeared to them suitable to their 
avaricious bargaining. (Applause.) 

Ma. J. HUMPHREYS, Wolverhampton, spoke on the same 
subject. After the spt:'eeh of Mr. Odg~r. tt would, he said, be 
almost unwise for him to go more into the question. The sys­
tem which he was advoeatmg had been in operatwn, and had 
worked well as far as it had gooe. llirmmgbam and Coveutr1 
had ad..,pted the system of arbitration prior to their adopting 
it, but it had fa1led. He then alluded to the masons' "dis­
charge" note, and to the great indignation it causAJ; then to its 
withdrawal by the masters, and their agreement to conciliate. 
The workmen were invited to meet them, and they did meet 
them, and, at the mePting, a board was appointed as arbttra­
tors, and an umpire was appointed to the satisfaction of both 
partielj. Since that time there had not been a single dispute. 
(Applause.) 

Ma. GEORGE ROSS, Glasgow, after expressing the plea­
sure be felt at being present, said thorough unity would secure 
the interests of the workmen of the United Kingdom. (Ap­
plause.) He had, he said, at onA time been oppo,ed most 
strongly to the bill, the suhjeet of wh10h they were discussing, 
but he tillt now that he ought to support it, and he hoped there 
would not be a single man who would oppose it. (Hear, hear.) 
Unless it were to l.Je permissive, and at the option of the em­
ployers and the employefl, let them not have anything to do 
with it. (Hear, hear.) He felt snre that Courts of Concilia­
tion and Arbitration would be of the greatest possible advantage 
to them in settling aU those vital questions which affected the 
different trades from time to time. If the movement only 
brought the ma<~ters and workmen to see it, tt would do a great 
deal of good, He would not, lw said, t·efer the dispute of a 
builder to a shoemaker, or the dispute of a sh<'emaker to a 
builder; but would refer each dispute to arbitrators in the 
trade in which the dispute arose, In conclusion, he earnestly 
1111treated thofle present to e~rt themsel\les individually to 
obtain those Courts of Conciliation and Arbitration, and he was 
Are of saceesa. ( Applauae.) 
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THE LAW OF MASTERS AND WORKMEN. 
Mn. GEORGE NEWTON, of Glasgow, the Secretary of 

the Mastera• and Workmen's Executive, next addressed the 
meeting, In his opening remarks he said there were scarcely 
any matters which more deeply concerned the social relations. 
and private character of the P,eople than did those which had 
been referred to. He entered at some length into the subject, 
premising that as far as employers were concerned, their 
share in the contract only involved civil obligations, whilst, 
on the other hand, on the workmen's part, it was con. 
sidered in a far different light, breach of con tract leading 
him to be treated as a felon of the deepest dye. Many attempts 
had been made to reform the criminal population of the country; 
they had been pitied, bad had places built for them (whether as 
a testimony to their superior genius or not he could not My) 
-(laughter)-but certain it was they hat! been fed and clothed, 
and that perhaps in a manner excelling that of the average of 
working-men ; and this with a view of reforming those who 
cut throats and robbed the people of the country, whilst at 
the same time those who built up the nation's wealth, and 
contributed so much to the industry and commercial great­
ness of the country, had until lately had no time or attention 
spent upon them; their manacles were preserved for them, and 
when they were. sent to prison, it was always with hard 
labour. After further alluding to the injustice which he con­
sidered the working classes suffered, the speaker proceeded to 
explain that the, three statutes enacted in the reign of the 
Georges provided that it should only be required that em­
ployers or their agents should .state upon oath that tho se"ant 
had been guilty of breach of service, and a warrant could be 
at once issued for the apprehension of the man. One of the 
highest judges of Scotland had declared that it was illegal 
to summon a man in such cases ; and they could only be 
proceeded against on warrant. Then, on a cRse being proved, 
the sentence must be hard labour, and actually on a man 
being sentenced to thirty day's imprisonment only, the sen­
tence was declared illegal, because hard labour was not in­
cluded. There had been some talk of improving the condition 
of working-men; but he certainly did not think a prison, 
where they would fle herded along with murdE-rers, ussassins, 
and thieves, was a fit school wherein to teach them frugality, 
temperance, or moderation. (Hear, hear). The speaker went on 
to describe the measures which during the past three years had 
been carried on with a view of bringing about a change, but 
be remarked that notwithstanding the "pressure" which had 
been brought to bear, the committee appointed by the House 
of Commons for gaining infor'lllation on the subject had not 
yet issued their report, and though that report would shortly 
be issued, it would be requisite that all the influence w.hich 
could be brougJ;lt to bear should be called to aid in prose. 
outing, the movement, so that 'the House should be induced 
a remand, but his application was not granted, and he was 
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to pass some suitable measure. He urgacl the men of Shef­
field to take the matter into their serious consideration, and 
by their pens, thmr pence, and their voices, to get the law 
altered. It was high t1me that the workmen should be 
raised above the position of serfs, and that they should be 
freed from the tyranny and oppression to which they were 
now subjected. Such a state of things might be in keeping 
with ages of ignorance, but aa education spread and know­
ledge was diffused, such things ought to be banished. In the 
the course of his remarks the speaker adverted to the injustice 
of masters sitting upon the bench to adjudicate in cases re­
lating to workmen, and he called upon his fellow men to be 
alive to their own interests. With regard to the part whioh 
Lord Elcho had taken in aiding the movement for bringing 
about a better state of affairs, he spoke in terms of the 
highest commendation. 

MR. WM. DRONFIELD said, he congratulated Sheffield 
on being the first place in which such a large number of 
trades' delegates had ever assembled-representing about 
200,000 members. He repudiated the idea that they were 
acting in a spirit of antagonism to the employers, but urged 
that it was their wish to devise some good means of prevent­
ing Strikes and Lock-outs. He then proceeded to speak on 
he subject introduced by the last speaker, and further ex­

.plained the present state of the law relating to masters and 
workmen. In adverting to the steps which were being taken 
.for the purpose of, if possible, bringing about a removal of 
the grievances complained of, he called upon all working-men 
to do their utmost to aid the movement for their benefit which 
had been so ably inaugurated and carried on by their Glasgow 
friends in conjunction with London, Sheffield, and other places. 
He had pleasure in stating that Sheffield had taken an active 
part in the agitation-upwm·ds of forty petitions to the House of 
Commons from the different trades of the town and neighbour­
hood having been numerously aigned, most of which had already 
been presented to the House, b,y M:r. Roebuck, and others. In 
add1tion to signing these petitions, the trades of Sheffield had 
subscribed liberally towards the expenses of the agitation. Mr­
Dronfield further stated tliat at the last Borough election this 
question was brought prominimt.ly before the candidates, and 
that at least one of their members-Mr. Roebuck-bad promised 
them his assistance in getting.Bll alteration of the obnoxious 
law of which they complained. As an instance of the glaring 
acts of injustice which were perpetrated even in this neigh­
bourhood under the existing state of things, he said that 
there was a delegate on that platform who had on a 
certain occasion been dragged from his home, and taken 
in search of a magistrate. He bad to be taken about six miles 
before a magistrate could be fonnd, and then when they had 
arrived at the bouse, he could npt get a fair hearing. His soli­
citor, who had been hastily J!Ulllmoned, without time having 
been aftorded for his friends getting up any defence, applied for 

• B 3 
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obliged to submit to the severe indignities which the law so­
unjustly allowed. The speaker held that tho~e caRes onght to. 
be treated as ci\"il contraets both with regnr•l to master and 
man, and urged the duty of working-men being alive to their­
own interests in the matter. (Applause.) 

CO-OPERATION. 
Mn. W. HARRY, London. was next ealled upon to speak 

upon the snh.jl'et of Co-operation. After remarking on tho! im. 
portance of Co-operation, he enlargPd on the benefitq "hich th& 
working elaHqeq miltht derive from avniling thl'mqelveq of those 
advantages whirh they wonld obtain from as~oeiating together, 
so as to make the most of their resources. He contendeu that 
the working-men of the pre~ent dav did not do their <lnty, and 
urged them to indivi•lunl elfmt. He con~i•lered that if they did 
not do thl'ir beqt to ameliorate their condition they bnd no right 
to complain, and be reminded them that they must none of them 
by any mean!! asql'nt to any oppression. He alHo contrasted 
the condition of the people of the time of Alfred the Great, 
when they only worked eight honrs per day, and those of the 
present dnv, when some of the worldng.men of London actually 
worked fifteen or Rixteen hours per day. 

Mn. H. ROBE Rl'S, llfancbeRtl'r, showed that the prin~iple 
which was brought to bear in joint stock compnnie~, rnil way 
eompaniE'R, anti other a~!lociations in "hicb capitalists com .. 
bine~, waq jnst M appli~able to the wants of worhing-men; and 
urged them to avail tht>mq~lvPs of the privilege of associating 
together soaR to get the full benefit of their lahour. He con. 
sidere<t it an imperative duty to a<lvocate the principles of Co. 
operation, an<! in the cotuse of a Ren~ible speech, addnced 
arguments in its favour. Men could do far more in many way" 
unitedly than indtvidually, and the old maxim of the bnndle of 
sticks, " United Wl' qtancl, divi•led we full," was aq true as ever, 
He believed Pdncation was lloing much for working men ; b\tt· 
he considered that they ought to avail themselves of the ail. 
vantages of the press, and have a duily newRpaper nf their o'ltn 
to act as their organ-ju~t aq the present newspaperq were the 
organs ofthe employers. He hoped the day was not far distant 
when the advocates of trades' sociolties and measures for the 
advancement of the working-clas•es would ha,·e an orgtin of 
their own, for he considered that the capitalists only wielcled tha 
power of the fimrth estate. With all deference to individual 
opinion, he thought that at present working-men were not 
fairly represented. But it was necessary that they should be. 
and for thiq renqon he urged that they should ha,•e a daily pr!'ss 
of their own. (Cheers.) The spe11.ker further adverted to the 
other o~jectR of the meeting, and rolled upon all present to-
weigh well the important matters laid hefore them. ' 

The meeting terminated about half-past ten o'clock, with a 
cordial vote of than ){!I to the chairman, for the able manner in 
which he had presided. · 
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THIRD DA. "Y, 

The minutes of Wednesday's proceedings were confirmed. 
Credentinlq were received from the following dtllegates :­

Operative M•llers' Friendly ScciE'ty, Sheftield,-Mr. J. Allen; 
Branch of the General Union of Carpenters, Sheffield,-Mr. T. 
Hinchliffe. 

Mr. Cl11re, filesmith, of Wa.rrington, and Mr. J. Holmes, of 
Leeds, were admltte•l to the meeting on application, the meet­
ing rl'Solvmg that all well-known members of Trades' Unions 
be admitted (with the permisqion of the Chairman) to listen to 
the deliberations, but not to take part in the proceedings. 

A letter from Mr. T. J. Dunning, of the London Bookbinders' 
Society, was read, an•l ordered to be received. In speaking 
ot Lock-outs, Mr. Dunning said:-

" Ther& is great neaessttl for the subject of Look-outs to be .,.idely venti­
lated, for they are 111defenst ble on any principle of economics, of justloe, or 
&YeO Of the \lBRge of 01Vth<e4 extstence 1'hey take US back to tho I&W Of th8 
strongest, the prmr1ple of Ravage hfe, which exchange the principle of civil­
ized existenue was e~wbltshed to repress, and, if posstble, to set aside. A 
Lock-out on an Pxtended scale is a consplraoy against oommon rights, "" 
nUerly indefens>ble ns an act of robbery, or, at the very least, or revengeful 
cleprivation on other pe<>ple, becanse you cannot lf'!t your work done at your 
own price. It is enB.Otm!l, iu grave rea.hty, and wtth dehberate intention, 
on the principle of the following burlesque lines, and With equal b11rlesque 
utjnetloe and mural honesty:-

' As when two dogs, erst ftgbting In the street, 
One of those dogs another dog doth m•et, 
W1th angry tooth he bltea him to the bone, 
And th>s uog sulloro fur what t'other dog had done I' " 

Me. CUTTS, of Sheffield, announced that' the Amalgamated 
Society of Engineers had just forwarded the sum of £1000 
to the Sheffield F1le Trade, to aqsist in the payment of the obli­
gations arising from the recent Lock-out. 

REsOLVED,-" That the thanks of this Conference be tendered 
to the Amalgamated 8oc1ety of Engineers and all other bodies 
who have responded to such applioatwn." 

The Committee presented the following 
PBEAMBr.E :-The Conferen~ having at great length con. 

~dered the question of Lock-outs, with the vi~w of ascertaining 
the cause thereof, and providing such remedies as seem called 
for to obviate such in future, as far as possible, and, in eases 
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where they do occur, to make such provisions for the wants of 
the suffering workmen as will neutralise thll hitherto paintol 
effects thereof- • 

Find-That these social perturbations arise from a spirit of 
opposition engendered in employers by the efforts of work­
men to obtain a greater share, than hitherto has been granted 
them, of the wealth and comfort accruing from the industrial 
pursuits of the mass of the people of thi:s country. 

That, whilst in many instances the demands of the workmen 
have undoubtedly superinduced these Lock-outs, it is pain. 
fully apparent that, in a vast number of caRes, they are 
resorted to by the employers, as a means of constraining 
workmen to act iu such a manner in reference to Trades• 
Unions, rate of remuneration, hours of labour, and kindred 
questions, as they, the employers, choose to dictate. 

That Lock outs are an outrage on the most clearly defined and 
generally accepted principle of social and political economy, 
and are calculated seriously and permanently to injure the 
trade and commerce of the country. 

That the time has come when all classes of society should di. 
rect their earnest attention to the question, with the view of 
preventing the recurrence of these disastrous events, by the 
adoption of such wise and conciliatory measures as will ob­
viate their necessity in future, and that it behoves all work­
men to make special provisions for the support of such of 
their number as may still be exposed to the evil effecta 
thereof, and that this can only be effectively accomplished 
by a National Amalgamation of all Trades. 

MR. G. NEWTON: The Preamble is our first business, and 
as it is merely au expression of the opinions delivered b;r the 
delegates yesterday, and framed with the view of giving il\~t. 
result of Lock-outs, their history, and cause, there will be ver1 
little discussion upon it, and I move its adoption. It is ver;r 
certain that if workmen were always content to work for what 
employers chose to give them, there never would b~;~ any Strikes 
or Lock-outs. There will, therefore, be no difficulty about find­
ing No. 1. The second finding is this: "That whilst 'in man;r 
instances the demands of the workmen have undoubtedly su: 
perinduced these Look outs, it is painfully apparent that, in Q 

vast number of cases, they are resorted to by the employers as 
a means of constraining workmen to act in such a manner in 
reference to trades' unions, rate ofremuneratio!l,hours of labour, 
and kindred questions, as they, the employers; chose to dicta~' 
The honesty t>f this finding, I think, none can dispute. We 
admit that we are ourselves to blame not unfrequently, and that 
the employers are also to blame, which, I believe, is also in 
consonance with the views expressed by the delegates yester­
day, and with the facts 1>f the case. I don't see that there can 
be any dispute about the next finding; and the last sums up the 
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The CHAIRMAN replied that the subject would be brought forward in the next resolution, and could then be discussed. 
MR. HARRINGTON, Sheffield, supported the proposition. 
MR. McDOUGALL: The question before us is a natural and 

an important one. The Committee appear to have overlooked that it is a question that affects the United Kingdom. We have representatives from the northern parts of Scotland, and though it is all very well that we should remember ourselves, we must not forget our neighbours. 
The CHAIRMAN : The first resolution will meet your wishes. 
The VICE-CHAIRMAN: It meets exactly what you intend 

to say. 
MR. McDOUGALL: I will move that, instead of "by an amalgamation of all trades having their seat of government bt the United Kingdom," the followiqg words be employed:-'' B;r an amalgamation of all trades in the United Kingdom."_ 
MR. WILLIAMS : Perbapa you would like it to be the United KiugJom and Ireland? In my opinion a national insti­

tution em braces every nationality. 
Mn. ROSS: I feel a diffioul~y in rising to speak to the amend­ment, but I feel honestly called to do so. 
The CHAIRMAN: Do yoQ. intend to second it. 
Mn. ROSS : Yes, I have pleasure in doing so. If the insti­

tution is simply to be n national one, it will apply to England alone, and exclude the part 1 r,wresent. (No, no.) I am from the North, and that is my opinion. If it is so altered as to 
include the United Kingdom, ,or any term is ernJlloyed implying that, I shall be prepared to s~pp,ort the propoBltiQn, , · 

28 

whole, declaring that it is the duty of all !~lasseS to direct their attention to this important matter, with a, view ;to putting an end 
to Lock-outs, and recommend that conciliatory measures be adopted with th& view to prevent them, and pro,vides in con­clusion, that if it be impossible to prevent them, it is the duty of workmen to make provision for those of their fellows who 
suffer by them. 

MR. W. H. WOOD seconded the proposition. After leaving the general meeting last night, the committee went immediately to work, in order that we might be prepared to lay a very clearly ,defined series of resolutions before you for consideration, and I 
roay add that we did not arrive at our conclusions until we had lengthily discussed their merits. 1t was a quarter-past two o'clock before these resolutions were prepared for the printers, so that you can easily understand that your committee have not been lying on a bed of roses since your deliberations yesterday. The judgment and discrimmation manifested by my colleagues in the preparation of these resolutions, I must say, astonished 
n~e, and I cannot refrain from congratulating the meeting upon the unity of feeling manifested. ' 

MR. H. MITCHELL, Sheffield, thought the question as so whether the association should be'' national" or" international," ought to be discussed. 
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:Ma. RUSHF()RTJI thought the alteration ought to be made, 
Mn. BROADHEAD: I don't see that we nee. I earp about 

this. The resolution applies tn the United King•lom, and there 
has bt'en no Rnch idea as to keep out Scotland or any other 
part of the kingdom. 

:Ma. NEWTOl(: I am amnqM with thl' i•lea. If I had said 
association· of Engli~h tradeR, there mi!rht hnve hPen somethins 
in it. Thi~ is a nation ma!le np of Englnncl, Wales, Ireland, 
and Scotland. It is all stuff that "national" does not inclalle 
every corner of the empire. 
· Mn. SHORROC'KS: I think some opinion ou~hf to haw 
been expreq<tld in the Preamble with regnrJ to m11stPr~ who are 
owners of cottage prop~>rty, tnrning the men they have locked 
out on to the wide world without shelt~r. It is a very serioua 
matter, and a degradation to England, and if the committee 
eottld draw up S~'mething that would call forth an PXprPssion ol 
indignation against such conduct, it would meet with universal 
approval. · 

:M:n. HARRY supported the amendment. Thongh tb~ all 
lived •mder one government, the laws of Scotland were differe.K 
to those of F.ngland. 

The CHAIRMAN announcecJ that the Preamble would be 
altered aq sU!l'!lested in the amen(lment. 

MR. N~~WTON: Being a Scntchman myqplf, it iq not likely 
I would give the go.bv to my own country, 1f I knPw it. 

MR. CONs·rANTI::-lE moved that the word "nntional" be 
altered to "international" He thought that alteration would 
be better than thatjnst proposed. 

MR. SHAW secomled the amen(lment. 
The VICE.CHAIR\\JAN: The co'llmittM took that m&tteJ 

into cnn•ideration. We are only now •eeking to form an aaso. 
oiation of all the trades of the United King• 1om. Every attempt 
in this country hitherto ha• failed, and lPt 1:s try to eft\!ot that 
before we see!< to spread ourselves to the continPnt. If we caD 
succeed in this conn try, then thn motion to unite with othez 
countries will be in good order: but until n·e have formed a 
union of our own, how can we Mk other countries to join usP 
We may kee'p up a friendly intercnurse with societies in othez 
countrieR; bnt to call ourseh·es intl'rnntionnl, "hPn we don" 
bow '-hAt we shall be nationnl, is going too far. (Hear, hear.} 

Mn. ODGER: The original propo•itinn mi~ht btl adopted, 
and then our fripnd, if he should fPel disposer!, or I m:yselr, 
may propose a resolution to the effect that this association, 
after it is formed, sympathises '"itb thP ol\iPct• which the Inter. 
national Association has in view, and will do its utmost, or 
something of that sort, to aRsist the Intemntional in developing 
its principles thro11ghout Europe, an<l oil ovpr the world, it it 
be so needed. That will not be committing yourselves fully 
to the International Association, hut mPrt>ly nn exprpssioB df 
opinion. I would suggest the withdrawal of the amendul'lmt, 
and thAt von allow the proposition to pAs~. with one httleliltera­
tion. The second paragraph says, "that these social pertur-
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bationll arise from a spirit of opposition engendered in employers 
bv the efforts of workmen," and so on. so that we seem to take 
upon onrs.,lves the onus cof creating these Lock-outs of which 
we so much complain. I would have it read, ''that these social 
perturbations nrl~e, in many instances, from the spirit of op­
poqition," &c. The next paragraph puts it correctly, "that 
whtlst in many instances •; but this paragraph says thl'y arise 
altogether. I think the committee mil agree to make that 
little alterntic>n. 

MR. t,:UTTS : I think it would be unwise to go so' far as to 
embrAce an international confederation. It is our best policy 
to 1ave a national alliance at present, and if, in future y~>ors, we 
can see bow to form it into an international a.'!~ociation, so 
m ncb the better. We have a great deal of work to do. yet, befqre 
we have a thoroughly effective national association. I do not 
see how it would exclude the Amalgamatl'd Engineers, for al­
though they h11v" branches in all the colonies and in other 
countries, stillthPy are part and parcel of one association, and, 
consPqnt'ntly, if they joined it, would be embraced in this con­
federation. 

MI .. E. GREEN: It wonld be very much to our benefit to 
have an international organization; but the propobition is pre­
mature. I hope we may ultimately see our way to form an 
international association. 

MR. W. DRONFU:LD: The trade to whi~h I belong would 
be as much benpfitted by the introduction of the word "interna­
tional" a~ any other, for printers work all over the civilizpr] ~:lobe. 
I might, therefore, be in favour of its introduction, but I think 
it would net be politic at present to introduce it. We should 
gPt too much entangled in the affairs of the working-men of 
other nationA. It would be very proper to kPep np a corres­
pomlence with trade societies throughout the worid, so far as 
we knmv them, for the purpose of rendering information to 
them, and receiving information from them; but to attempt, at 
the nut~et of the association to t>dend our ramifications through. 
out the world, would be attempting a scheme that it would not 
be possihle for us to accomplish. I think we had better go 
slowly and surely, and not attempt more than we can accom. 
piish. The less complex we are, the more support shall we get 
from the trarlps of the United Kingdom. Though I am in 
favc.ur of the land able work of' prom'lting a feeling of brother­
hood throughout the world, I am for tbe present opposed to 
the intro,iuction af the wortl "international." 

Mn. BURNS coincided with Mr. Dronfield. 
Mn. M~~MMOT'£: Will the branche~ of a trade society, 

having its chief seat of govemment in this country, be allowed 
to enter this as~ociation. though they are in the colonies, or in 
other parts of the world? 

The CHAIRMAN: Certainly. 
Mn J. ALLF.N: It might be all very well to make our 

11ociety international, if we ooulcl do so conveniently and ad­
vantageously. We know what diftlcultieil have had to be over 



50 British Trade Unions: Volume 5

40 

come in this country during the last thirty or thirty-five ye&l'a 

to get trades well organized, and we have not succeeded yet. 

We are now about to form the whole into one, and it will take 
time to do that. Let us get established on a firm basis, and 
then we may introduce the subject to our friends in every 

.quarter of the globe. (Applause.) 
Mn. ODGER'S suggestion was met by the introduction of 

the word " occasionally" after the word " perturbations" ba 
the second clause of the Preamble, and 

The Preamble was agreed to. 

TITLE OF THE ALLIANCE. 

1\fn. G. ROSS moved-

" That it be a recommendation of this Conference that the Jlrinciple of • 

national amalgamatton be formed of the Trades' Soo1eties of the United :KiDa· 
<!om, to bo destgnated 'The Natwnal Alliance of Organised Trsdeo.'" 

Mn. G. HOUSLEY sAconded the proposition. 
l\-IR. McDOUGALL moved as an amendment "That it be 

a recommendation of this Conference, that an amrugamation of 

the Trades' Societies of the United Kingdom be formed, to be 
ORGANISED designated ' THE UNITED. KINGDOM ALLIANCE OF 

TRADES.'" 
Mn. R. YATES seconded the amendment. 

, C. WILLIAMS moved, " That this Conference as. MR. 
sembled feel it their duty to recommend that an amalgamation 

~f the Trades' Societies be at onca formed, to be designated, 
Umted Kingdom Trades' Protective Association.'" "The 

Mn. J. TEASDALE seconded. ' 

The CHAIRMAN announced that Mr. McDougall's sug~es. 

tion had been adopted by the mover and seconder of the original 

proposition. 
Mn. T. HINCHLIFFE suggested that the proposition should 

read thus: " That it be a recommendation of this Conference 

that a grand amalgamation be formed of the Trades' Societies, 
Trades;' that the to be designated the 'Alliance of Organised 

various Trades' Societies be invited to join such organisation 

and render such pecuniary and moral support as may be ne. 

cessary." 
of the committee 1\{R. ODGER: I hope, when the resolution 

is passed, that we shall all feel the responsibility that it in. 
volves. It will be one of the greatest farces that ever was 

if, after a Conference such as this is­played in this country, 
-one of the largest of the trades that ever assembled, perhaps, 

it, one of the and I must say, as far as I can judge of nu~st 

intelligent, and, at the same time, business like, I ever attended. 
I don't object for one in my life, no practical good followed. 

moment to any sentence I have heard expressed in this as­
parts sembly. We have men congregated here from different 

()f the country, and we have heard the opinions and remarks o£ 

these different mep, and i~ is a proof of the progress that xnen. 
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The carrying out of the programme will involve an immense 
amount of deliberate labour; there will hue to be brought 
into exercise energy and persistent perseverance, and unless 
that is done, we shall add one more failure to the many that 
have gone before. That would be a disgrace to us. (Hear, 
hear.J As a proof of what I am· stating, let me call your atten­
tion to the support which the aggregate bodies receive at the 
present time. Th~ Trades', Council of Glasgow never had a 
shadow of the support which its energies and perseverance 
merited. From all the members who are in union with the 
London Trades' Council at the present time, we don't get £30 
a year to carry it on with. I am stating facts to you, so that 
you shall know there is work to do besides merely carrying 
resolutions. When trades are in trouble in London, they come 
to us to assist them, and there is nothing that is more agree­
able to me than to talk matters over with them, and to try to 
get them such assistance as is necessary; but while I can 
point to societies ever ready to su4(!cribe with vigour to persons 
on strike, as a rule, they are not ,prepared to carry out any 
grand scheme by which Strikes )can be averted. In a ewfer-
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are making, that they can sit quietly and listen to these various 
remarks, and, in the end, have but little difference, and adopt 
a resolution expressive of the conclusions which have been 
arrived at. I have ,seen in my time several conferences having 
the same object in view that this has, but they were not at­
tended with success. There was a national association formed 
some years ago, and no doubt there was some ability mani­
fested by those who had charge of that association, but it feU 
away in time to nothing, and though there is a remnant of it, 
it is a perfect m' th, so far as its recognition by societies at 
large is concerned. That society was instituted by men of 
mark and intelligence, men of integrity, and men well able to 
do the work. It was presided over by the late Mr. ThomBB 
Duncombe, a man of sterling integrity and industry, and had 
for one of its advisers the late Mr. Wakley, coroner for Mid­
dlesex, and member for Finsbury. There were others also 
connected with it who were well known for the efforts they had 
made to remove abuses. There was an effort made to form a 
society of this sort at Derby. It was initiated by Mr. Potter, 
and there was an assembly of many delegates from the princi­
pal towns and large trades. There was a committee, an ex;eou­
tive, and everything of that sort, but the association died from 
the want of energy and want of funds; in fact, I heard it dis­
tinctly stated by a member of the committee, that after its forma­
tJ.on they never once met. This is a sorrowful thing to have 
to contemplate; but it is a fact, and facts must be looked in 
the face, or we may make another mistake. (Hear, hear.) 
Somehow or other it seems that when the rules and regulations 
were drawn up, and the preliminary work finished, the mem­
bers fell back into their local habits and customs, and lost 
sight of the great principle involved in their society. But I 
think from what I have seen, that such is not your intention. 
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this institution were formed under such a heading, it would 
pres11me that we at~ not already protection societies. I main­
tain that we are so, and that we are here.> in that capacity, and 
that there is n? necnN&ity for such a term being applied. One 
word in rPference to a remark hy )h·. O,tger ahout the character 
of the Glasgow Trades' Council. I was a memher of rhat body, 
holding, perhapq, an tmpot taut poxition. nml now a movement 
is going on in Scotland to associate Otm<.lee, Aberdeen, Greenock, 
and Gla~~gow, and to establish a true rPprPsentation of the trades 
of the different localititlq, Our own trade, though fa ling awa7 
from the Trades' Council of GJaqgow, has again come forward, 
and h11s given the libertv to Its brancbeq to ht>cnme cnnnected 
with it; and I hope that the movement will extl'nil itqpJfthrollgh. 
out this country. 1 don't think thiq great associatton.·wiU 
materinlly alter the position of Trail<'s' Councils, any more tlllm 
it will altt>r the position of our private Tra,Jes' SocietieA. , 

Mn. OOGE.R: I Sllill the GIMgow Trades' Council never 
received that support which it mPrited. 

MR. ROSS: Almost every tr~>de in Glasgow supported it. 
The original proposition was carried. 
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aee with Mr. Bright, and another with Mr. GlRdRtttne, the­
Cbanaellor of the Exchequer, I was enableJ to Rhow our trades' 
report, containing our aggrt'gate expen~e~. nn<l. notwithqtand. 
ing their srnallne~q, we were called, in the S&nn'iard, [ think a 
set of "bloated trades' delefl'&!es." The RUppnrt gh·en to Ia~ 
bodies, such aq I rE'present, is ridiculous in the extrt>me, and 
the reason for the lack of support i~ thts-that when mpn meet 
in their own societies, they intereRt themselves immediately in 
their own con~erns, and neglect the call~ for tht>ir immediate 
sympathy and support. I cannot say that feeling arisPS from 
any bo.d moti"e on the part of the men. Tht> very fuct that our 
societies give money to the extPnt thE'y do, is the be't possible 
proof that there iq no motive of an improper charncler in this 
state of thingq, If I go to my socit>ty at the npxt meeting night, 
perhaps I mav be dispo;e,J to throw aside, until the nPxt meet­
ing, the eonstderution of this nationnl association. Next week, 
there iq pNb"bly some other thing in thl' way, and the subject 
is deferred agnin, and the exccuth-e become di.heartened, and 
the result iq overthrow. If yon do not gtve prompt attention 
to whatevi?r is sent to your society by the execntht>, you ma1 
depend upo11 it the carrying of this resolntion will be perfecU7 
1l881ess, and worse than useless, because it will entail heavy 
preliminary exppnqes, and in the end, will throw Rome amount 
of dillcr~>dh upon thoqe who have initiateJ the affair, and are 
prepared to carry it out, it' you would only do your part of the· 
work. 

Ha. ROSS replied : I think it is a miscon~Pption on the pan 
of Mr. Williams t" introduce the word prvt<•cth·e or protection, 
because I hold that we are alre~&dy protecth·e asqcwiHtions. If 
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SUPPORT FOR 'LOCK·OUTS. 
1\la. ODGE!I. moved-
" That tbe .arloua Trades' SQcieUea o1 tbe United Kingdom be Invited to­

oin such organlaatlou, for the purpose of resisting Look-out• In any tr..de 10 
onnected, And In rendering pecuniary and m~ral suppon to auoh branches as 
re necessttated to seek tbe eame!' . 

ou will have applicatitms, no, doubt, from some of the most 
rospe• ous trades, and applications from some of the most im. 
overi•hed ; and it will be wan to consider frequently th& ad­
hability of withholding encou~ement in cases that are likely 

o reHult in Lock-outs, when there are so many trades id the 
ountry whose remuneration is of a frightful and degr11ding 
haracter. H we understand 'one another upon 'that point, we 
hall be able to show to the Wbrld tht:.t we are equal to the work 
e undertake. Take such a trade as the shoemakers. There 

rQ certain branches of that trade, in certain parts of t'he country, 
ery well paid. Take, for exJUnple, the West end of J.pndon, 
here [ work. There the W!lges are good; but two miles into 

he city yon find the same trade getting labourers• wages. It 
as been my desire t<> lift the worst paid branches vf the trade 
p, im.tj~ad of always making efforts to push the best paid trades 
urther'on. (Rear, hear.) 

1\fR. W. FINL[NSON seconded the proposition. Ma. W. 
URNS and Ma. E. GREEN s~tpported. 
Mn. WILLIAMS said the Protection Society of Liverpool, 

hvnys gave the preference of its support to those trades which 
ceived the least amount of mont'y for their work, and there 
as not a trade society in connection with the' association but 
hat had made gnmt progress. 
Ma. 'f. SMll'H quite approved of assistance being first 

endered to ill-paid trades. Where the manufacturers saw a 
ade down, they tried to give it anotht~r shove deeper down. 
f the funds of that Association were judiciously spent, many 
oorly pni•i trades would be benefitted. 
1\fa. JOYNSON ~aid, tha:t whatever that Association promised, 

r led others to believe they would do, they ought faithfully 
nd sincerely to carry out. I am therj!fore compelled, he pro. 
eeded, at this moment to state the position in which I am 
laced. Thl' society to which I belong paqsed a resolution to 
e effect that a delegate be s'ent to this Conference, and an­

ther to the effdct that the dell'gate shall attend the Conft!r.,nce 
 hear the proposals for future action, give a faithful report 

f the bu,iness transacted, pay a proportionate share of the 
al'nPcessary expenses, but be shall not commit the society to 

ny extent, or in any form, bot merely bring the proposals for 
e future government of tl)e fJOCiety. Of course, other societies 
e prepared to go much further than that; but it would b& 
rong in me not to explain t'be position I am in. 
The CHAIRMAN: You are 'just in the same position that 

e are all in. 
Ma. W.,liRO.\DHEAD: r stand in that position; and I 
esume there is not a delegate present who b not in the same 
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position. All our deliberations will be subject to the approval 
of the various trades we repreqent. The advice which has been 
given by Mr. Odger is both sound and good. It too often hap.. 
pens that apathy follows efforts like this. Associations of this 
character frequently attempt too much at the outset, and, in 
some cases, aid and assistance are asked in an unreasonable 
fashion. Trades should be careful before rushing into any 
eontestrand should not be misled by the idea of the vast assist. 
ance that this Association can lend. Persons should not expect 
too much ; hut we should all put our shoulders to the wheel, 
and he determined to do more than we promised at the outset. 

MR. W. LINDSEY: I beg to call the attention of the Con. 
ference to the fact that Lock-outs only are named • in this reso­
lution, and I wish to ask whether or not assistance will be 
rendered by this organization, if formed, to trades seeking an 
advance of wages, by strike if necessary? I look upon this as 
an important question. Lock-outs in the trade to which I be. 
long are comparatively unknown, and, for the sake of the society 
I represent, and the satisfaction of the Conference generally, I 
should like the question I have put answered. 

MR. HARRY: I had drawn up a resolution on the point, 
and as I think it makes up an omission, I wlll move it. " That 
the various Trade Societies of the United Kingdom be invited 
to join such organization for the purpose of resisting Lock-outs, 
11.11d all attempts made on the part of employers to rednee 
wages, and to render such moral and pecuniary support to such 
societies as may need the same." . 

Mn. G. AUSTIN: seconded the amendment. He alluded 
to double-handed trades, and a better equalization of the Wage$~ 
in some cases the second-hand receiVIng barely sufficient to 
support life. The labourer ought to be paid a sufficient sum 
of money to enable him to bring his famJly up respectably, and 
to provide a suitable education for his children. 

MR. W. LEIGH supported the original proposition. He 
thought the latter part of the proposition included all that was 
embodied in the amendment. 

The VICE-CHAIRMAN : You will observe that we came 
here not to form a trades' combination for the advancement of 
wages either one way or another, but to resist these great evils 
of Lock-outs and to discourage Strikes. We do not wish to 
create a fund to assi~t societies who have neglected their own 
interests; but we have met to see if, by a large association, we 
can take this weapon of Lock-outs out of the hands of our em­
ployers. If an employer locks out his men to force them, b;r 
:reducing them to starvation, to submit to his terms, we must 
assist to keep thejD respectably. By that means the sting will 
be taken out of the Lock-outs, and all that a Lock-out can come 
to will be an improvement in the health of the men locked out. 
{Hear, hear.) If there was anything indicated by the discussion' 
yesterday, it was that we were not to encourage Strikes, not to 
-devote ourselves to the support of societies that have neglected 
themselves. If the Sheffield File Trade had had respectable 
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MR. J. ALLEN did not thin~ Mr. Odger intended to give the 
meeting the impres,sion that they ought to support Strikes, as 
well as Lock-outs, or that the meeting should take up the 
question of badly paid trades as a single matter, but merely to 
refer these tradas to their own society, and get them in the 
Association; and then, that where appeals from oppressed or 
low-paid classes were made, they should have priority over 
appeals from the societies of men in better circumstances­
that was to say, that when a case of great distress came befor& 
the authorities of the Alliance for consideration, and also one 
from men in better circumstances, the case of those who were 
worst off should first of all be taken into consideration. If 
this was Mr. Odger's v~ew, be agreed with it fully; and he be­
lieved that such were the objects of most trade societies. There 
were some that embraced three or four branches of a trade, 
and all the branches were not paid ahke, and when distress 
prevailed, and appeals were sent in, the object was to bring the 
lower-paid up to the higher-paid-to elevate the men's position. 
and bring them on a footing as nearly as possible. If they 
held that the organisation was to support Strikes in general, 
as well as to resist Lock-outs, they would have to ask, in every 
instance-" Are these Strikes justifiable?" And to whom were 
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support when locked out, the masters would have had to take 
them in ; but when the masters saw that the men had not 
enough to k~ep soul and body together, they had the glorifica­
tion of knowmg that the men must ultimately give way. 

The CHAIRMAN said, tbe amendment being withdrawn, 
the only resolution. before the meeting was the second on the 
paper. 

MR. J. DIXON said be Ddtlced that Mr. Odger and other 
friends bad an idE'a that they should 'try to get some increase 
in the wages of those who were badly paid. For his own part,. 
he thought the resolution was eomprehensive enough, and 
ought to bll passed. If they tried to influence the employers 
who were lowering wages, they would be actually involving in 
fresh conflicts a body of men ;who had gone through Strikes, 
at more suffering than he could tell, to get into a good po­
sition, and it was hardly fair to call on them to suffer a second 
time in behalf of men who perhaps were obliged to take lower 
wages because they had not joined the Association to better 
their position-men who, in some way or other, were wanting in 
looking out for themselves. Besides, such a policy would 
compel the Alliance to embmce Strikes in all directions, while 
the only object they had in view was Lock.outs. He wanted to 
begin at the beginning. He hoped the foundation at this Con­
ference would be a plan to protect them from Lock-outs ; but 
he should like this to be only the foundation, and for them to 
improve it, and lay one stone fairly on another. If they began 
at the top of the tree, it was possible that Strikes, in different 
ways, would break them up at the commencement But they 
bad not had half the discussion upon the question that there 
was in it. 
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Qey to apply for information ? Why, to the heads or the re-
1!p8lllive societies. Let eanh society confine the bu'liness of its 
members to themselves, and elevate the position of the lowesl; 
paid bran~ht>s belonging to it, and when this was done, this or­
eanisation would have no trouble with it, except the efforts of 
the society to advance wages, or what not, as the society thought 
right and just, should produce a Lock out. In that case, let 
tbi& Association take the Lock-out, and leave the society to 
lDIIIlage the Strike. Str1kes might of.en be prevented by moral 
io11uences, perseverance, and judicious management ; but it 
'W&S sometimes better for the working-classes to accept a Strike 
tha.u forego it through fear of the evil consequences to follow. 
In many instances they were bound to accept a Strike ; for it 
they d1d not at•cept it in the first instance, they would have eDI!­
blli'goes laid on them, until, in the end, they would be reduced 
below the pitch that a Strike at the first would have brougbi 
41aem to. Moral aid, combined with pecuniary aid, was vert 
gll8od ; and if there was a man in the meeting who had a r.ig~ 
to advocate the principle of moral intervention between societies 
he thought it was himself, for he found that, within the last fi"* 
years, one of tht1 greatest societies, and a supposed protecti~ 
society, bad infringed upou the society to which he belonged 
to tlte tune of .£1600. He hoped and trusted that when this 
.Association was properly organized, they would exert a moral 
,iJiftuenee on all the trades with which they had to deal, con~ 
.fini«<g them to the limits of their own trades, and not allo\\ing 
!them to overstep that line and interfere with other trades, as 
had been the case. Societies, whether large or small. <.hould 
eonl'itler whether it would not be a benefit to them to join this 
Association, for they were but men, and the day might come 
when the greatne•s of the greatest '1\'0uld be brought down; 
and small Hocieties should consider it thair duty to support the 
Association, and tea~h that duty to all within the pale of their 
unions. He prayed that the Association might go on offe1·ing 
pecuniary and moral aid until, in the end, they aU became on~t, 
and stood on one platform on an equal fooling as men, for the7 
were no more than that. 

Mn. J. CAHLlSLb: said the ironworkers did not earn £3 a 
week, 8lild be should not be do1ng his dnty if he let that state­
ment go forth nncontratlicted. In the branch he represepted 
they never \\orked mote than five days a \leel1, nnt.l one day 
a fortmght besides they did no work. Having suid so mnch, 
he thought 1hey were getting fur away from the suloject. A 
resolution passed the day before stated that it was desitable 
to· inquire into the causes which gave ri&e to Lock-outs. 
Be· belle,·ed the opinion thev arrived at was nnanimou~. that 
Strikes were the cause. Was he to ur::derstand that they 
turned their backs on the cause, and began· to deal with the 
effect, or should they not in the first instance deal w1tlL the 
cause? He said it wa~ their duty to deal with :SttiJ,es, b~ 
oause they were the next great evil to Lock-out~, and th~ 
fruitful source from which all Lock-outs sprang. M.r. La wren~, 
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told them that when members knew they had the support of 
ibe Conf'erenoe they would be rushing into Strikes. Thea 
what were the Standing Judio1al Council and ExeoutiYe Com­
:rnittel:' for, if not to inquire into the ju~tice or inj11stice of a 
Strike or Lot;k out? That once ascertained, he contended that 
the duty of that Council was to render etfecthe aid to any body 
of men on Strike or Lock-out ; and if the Conlerence l.trought 
its inlluence U> hear on Strikes, they would not l.te so bacl.aa 
they woul<l be if the Conference turned its back entirely 011 

them. 
Mn. H. MITCHELL, Shetll.eld, said be agree<l to some ex­

tent with what had !.teen advimcad as to raising tbe worst paid 
branches; but at the ~arne time it was jttst possible-indeed, 
likely-that trying to raise the low paid would cause the well 
paid branches to be Locked out, 'and, they should have the sup. 
port of the Conference. He rose to propose an amendment. 
The wor<l "Locked.out" was what he ol•jected to, becnuse he 
belie,·ed that it would prove a barrier to some just cause. They 
should try to &\Old that; and at the same ume he should not 
like to add the word "Strikes," which might induce them. He 
proposed the following simple resolution:-" 'I hat the varioua 
Trade Mcullies of the United Kingaom Le invited to join such 
Organi~ation for the purpose of enabling them to receive such 
assistan<:e as they may be neces&itated to se.,k." 

1\lR. IIOLDJ<:N, Sheffield, seconded the amendment. 
Mn. J. Kl.NGDO.M, Bristol, proceeded to npeak upon the 

changing· condition of the world, the more extl:'nsive inter­
coors<! of thought, and the more powerful action of mind upon 
min~. 'l'}fe in.teliigent and well disposed of ull parties seemed 
to be broul{~t.pea•er together, and were exerting an ir,fluellCe 
now, wlncq,ihough it might be said to Le feel.tle m its infu.noy, 
woul•l, ne\'t'rth<•less. in his opinion, he ft•lt thwughout th• 
world. l'uLiic opinion, that helm which directed the affairs of 
nations, peoples, and empires1 had receh·eJ a new direction, 
and was teudmg upwards and onwards, shuking off-as that 
meeting Wis ev1Jence--the errors and the preJudices of the 
past. Both manhind and the laws and princ1plcs by \\hich 
they were govP.roed seemed about to be redeemed from slavery 
through the moral ond intellectual-

THE CHAIHi\lAN interrupted, the speaker, and called upon 
him to );eep to the question. 

MR. KI i\G DUM said he was arrivinsr at it, and continued 
to speah in the same strain for some time. He 1 end extracts 
from a paper written by h1m at the request of the Cordwainers' 
Society of the city of Bristol, when Locked-out and on Strike 
seven months ago. The extracts were similar in nature to the 
speech, and as the meeting manifested extreme impatience, 
the Chairman r.t length said h\] could not allow 'the t1me to be 
so taken up, ond Mr. Kingdom sat down. 

Mn. P. IJASIJ:Y, Barnsley, thought that if they could ngrea 
to something rlear and short, it would be better than a resoln­

, tion of this description. They had already, in the first reso-
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Iution, agreed to recommend that a National Amalgamation bEi 
formed. They should in their next, in his opinion, state the 
object of the Association rather more clearly than it was stated_ 
at present. For instance, in the second resolution there were 
three points, the first of which was, that the various trade so. 
cieties of the United Kingdom should be invited to join such 
Association. That, in his opinion, had no business in a reso. 
lution stating the object. An invitation could be issued by a 
committee in some other form, better than in a resolution 
The Association was for the purpose of resisting Lock-out8 i~ 
any trade so connected, and that was the whole point t:Jf their 
assembling there. The third part of the resolution related t() 
rendering pecuniary support to such trade societies as were 
neces&itated to seek the same. He wa~ afraid the Conference 
could not carry this out so successfully as a national amalga. 
mation ought to do. From the discussion already passed it 
seemed to be the opinion of some that they should leave Lo~k. 
outs entirely out, but he believed that if they did so, the Asso. 
ciation would not last to assemble for another Conference. The 
gentleman who spoke just before dinner clearly showed that 
they had met there for the purpose of devising means for re. 
sisting Lock-outs, and for nothing else; and he thought that 
this rendering pecuniary and moral support, &c., was putting 
it too vaguely, and would lead them into other questions in 
which they could not give general satisfaction, and this would 
be the very means of breaking up the Association. Thinking 
so, he proposed this in place of the second part of the resolu. 
tion :-" That the object of this Association be to render sup. 
port to all its members who may be locked out from their 
employment, for the purpose of breaking up their local trades' 
associations, or compelling them to submit to a serious sacrifice 
of principle." 

Mn. T. SWEETING perfectly agreed with the whole of the 
resolution. It appeared to him there was everything contained 
in it that they were met for, and he thought the committee had 
aoted very wisely in so wording it. He certainly objected to 
some of the remarks made by Mr. Odger with respect to tirst 
taking into consideration the low-paid societies. He knew very 
well, that in the shoe trade in the East end of London, scarcely 
one out of ten belonged to any association at all, and it might 
be that the low wages they got \1 as one reason why they did 
not; but another was that in the West end, where they got 
better paid, they had not been down to the East end to get 
these men to join. If they got better paid, it was their duty, 
in his opinion, to help their brethren to get better paid, and 
endeavour to organize them, because all large trade associa. 
tions, notwiths,tanding that they might get a larger amount of 
wages, paid a larger contribution to their own society, and 
unless the shoemakers paid a larger amount than now­
sixpence a week-it was not to be expected they could doimore. 
It was their duty to pay larger contributions to their own SO· 

ciety to fully organize their own trade. He considered' that 
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)ow contributions meant a very poor association, and ever 
·would ; and he hoped his bre~n in Sheffield, who were nu­
JIIerously represented there, wohid not be ofFended if he told 
~em that their contributio,ns, j;o aome of their aa*'ciations 
,ere not sufficient, and he hoped that, to thoroughly organize 
themselves, they woul1l endeavour to pay more. 

liB. DRONFIELD thout_ht the question was really, whether 
~ey should embrace both. ~ck-outs and Strikes in the As­
sociation ; but so many matters were talked of to-day that 
should have been talked of ye11lerday, that it was difficult to 
say what was before the meeting. He undel'lltood the last 
speaker to say that the trades of Sheffield paid low contribu· 
tions. In reply to this he might •o.y, for the information of 
the delegates, that there was not a town in the kingdom where 
such high contributions were paid, and he 11'813 e.t a loss to 
know where Mr. Sweeting had got his information. As to 
embracin~r both Lock-outs and Strikes, he thought it was 
foreign to their purpose. Their resolutions all through had 
'gone on the basis ol supporting men who had been locked 
out, and if they got on the question of Strikes as well, they 

· owould be defeating the object they had in view when they 
-called the Conference. Messrs. Mitchell and Bolden misun 
derstood the object of the Conference and their position. If 
this 8Dlendment was carried, they would not get the support 
from the country that they wanted, to make this a national 
organization of the trades. It was no use going into the 
question of Strikes, and Lock-outs had been discussed over 
and over again. If they embraced both, the Association would 
not be so successful as it would if they confined themselves 
to Lock-outs. He quite endorsed what had been i¥Ud by some 
speakers, that if they at all endeavoured to interfere with 
"Strikes in the way of giving pecuniary support-for it was 
no u11e to talk about moral support,-if they led trades to be­
lieve that they would get the supporj; of the trades of the 
country on all occasions of Strike, Strikes would be precipi­
tated by the action of this org:ani:l;ation, apd it would be a. 
complete failure in a short time. Let them confine them­
selves to the iniqmtous and obnoxious system of Lock-outs, and 
they would act wisely in so doing. The Qommittee had drawn 
up the resolution8 with the intention of confining themselves 
simply to Lock-outs, believing that that was the object for­
which the Conference was assembled. He might say, in 
reply to Mr. Casey, that these were not rules or orders, but 
resolutions ; 11nd the first paf!; of the resolution was quite ~n 
place. There was a further ,resolution on the sheet, that a 
.committee should be appointed to draw up rules for the go­
vernment of the Association. 1'his was simply an expression 
(lf opiui(ln, and he held that it was correctly worded as far 
as it went. He urged the meeting to confine itself merely 
to Lock-outs. This had been his belief throughout, and he 
had not seen anything to induce him to alter that opinion. 

1\In. McDOUGALL did not wish that a statement made­
c 
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by :Mr. Allen, that all Lock-outs sprang f'rnm Strikes, should 
go forth to the public as a fact. There was at present a Lock-out 
in Scotland among the Ironstone :Miners. They were threat. 
ened with a reduction of sixpence a day from their wages-but 
he saw from a paper that they were beginning to work; 
again-and titey were Locked out. There was also a Lock-out 
in Greenock, ~ong the Joiners, brought about without en­
tering on a Strike-without an intimation of a disagreeable 
feeling on the p11rt of the men employed. 

THE CHAiltMAN here called the speaker to order, and 
said they should never get business done if these matters were 
gone into. 

1\b. :BAILEY thought it was the duty of other branches to 
get the wages of the low paid brancbe., raised. :13ut if they 
paid in a certain sum to the Association, they were entitled 
to the full ben~>fit whether they got good wages or not. The 
question of Lock-outs bad been fully discussed yesterday. He 
thought there had been sufficient said on the question, and 
that it should come to a vote. 

Ma. ODGER replied: As to the rem11rk of Mr. Sweeting. 
as to the efforts to bring men into the societies, he could 
only s'a1·they had done it over and over again. Another re. 
mark was, that societies were responsible for bad pay in their 
own want df exertion. He begged him to reflect that some 
men. were bom into a bad trade, and how bad they the same 
chance of' receiving good wages that those bad who were­
born into a well paid trade? To him the idea wns perfectly 
preposterous. If an iron shipbuilder or a carpenter had a 
son, and brought him up to the business, was it any credit 
to the man that he was well paid; while, suppose a child 
was born into an unfbrtunate trade, was ho responsible for 
it? Not for a moment. Efforts of a greater character were 
required to raise up the ill paid tradE's than were required to 
sustain the wages of those that wE're well paid. He bad !Jean 
misunderstood with rE'gard to his meaning by many speakera. 
He never meant anything that was not consistent with the 
words of the resolution. The words applied simply to Lock­
outs, and his remarks as to giving prior consideration to those 
poor trades pertained to that, and that only. Whatever that 
support, it was not yet exactly dptermined in what form it 
was to come; but in whatever form it came, if there should be 
two applications, one from a poor and another from a well paid 
trade, the better paid {rade being better off, and probably better 
capable under existing circumstances of lookmg after itself, 
he would merely give first consideration to the most severe 
casE' ; not to say that they ignored the other case-nothing of 
the sort; but as they must consider one first, to consider the 
worst extreme case first. This was perfectly just. With regard 
to the contributions paid, he believed that m his trade they 
paid as much contributions to real tra'le purposes as any society 
in England ; but they must understand that the Lulk of those 
societies that paid large contributions had large benefits which 
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"ere not for trade purposes at all. Ifhe paid one shilling a week 
to a society, !lUd absorbed sixpence out of that for out-of-work 
money, that was not a legitimate trade purpose. He gave the 
men who paid it credit for paying it; but it was purely a 
benefit purpose. If. however, he paid threepence a week for 
legitimate trade purposes, he paid as much to sustain his trade 
as another man who paid one shilling, if ninepence out of it 
went for benefit purposes. Ther!!fore he wished them to dis­
sect the contributions, and ascertain what they went for, and see 
if those who paid much received benefits in the shape of in­
cidental funds, or out-of-work funds, or large sick perquisites, 
or anything of that sort, for if these were allowed to obtain 
in opposition to legitimate trade funds, they might call Odd 
Fellows' or Foresters' societies, trade societies. 

The second amendment was then put and lost, three hands 
only being held up for it. 

'J'he first amendment was lost, fourteen hands being held up 
for it. 

The original resolution was then carried nem. con. 

ENTRANCE FEE, ANNUAL' SUBSCRIPTIONS, &c. 
MR. DRONFIELD moved the third resolution, which was 

as follows :-
" That ,.u Trades' Societies connecting themselves w•th this Allianee 

•hall be required to pay an entrance fee of one halfpenny per member; and 
tbat an annual subscription of one penny be contnbuted by eaoh member to 
meet the requirements thereof, such subscription to be paid half-yearly." 
He hoped the meeting would adopt this resolution, beTieving 
with the sub-committee, who drew it up, that it was the 
best under the circumstances. They had said all through 
that they thought the Ol'ganise.tion should not attempt too 
much. If they wanted to make it a grand national alfair, 
they must ml\ke it as cheap and simple as possible. They 
wanted to embrace tbe whole of the ti:ades, not sectional trades, 
for if they were to succeed, th11y must have this, and nothing 
else; and if they wanted to make it a success, they must keep 
it at a low figure. The prese11t organisation in Sheffield 
had been a greater success thiUI any other that preceded it, 
because its contnlmtions were not too high, and it did not aim 
at too much. He wanted this Association to do the same, 
and more if possible, to embrace the larger trades, and de­
vise the best and simplest mean& of arriving at it. The cal­
culation ball been made of what would be produced supposing 
all the trades there represented were comprised. The question 
was, had they a fair right to expect that the number of men 
represented at the Conference would join the Association. He 
though-t they had a right to expect as many, and probably more. 
He hoped they would reach 200,000, and with that number a 
contribution of one halfpenny per man would amount to 
£416 13s. 4d., a penny rontribution £833 6s. Sd., and so on. 
Of course, thiS was only for working expenses, paying the 

c 2 
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executive and officers, printing rules and reports, and all ex 
penaes such as delegations, &c. He did not want to press tb~ 
subject further, but to call their attention to the amount o'f 
money that would thus be realistld from 200,000 members. 

:M.n. W. LEIGH seconded the motion. If tbe entrance tee 
were large, men would not pay it. Some would be in favour 

fund. of getting a large sum for the purpose of raising a 
but he knew that there was an objection to accumulate fund~ 
in localities where the contributors did not reside. It Willi 

therefore better to have as small an amount as was neeeas11ry 
for the working expenses. The smaller the amount the better 
for the organisation. 

:Mn. S. MEAKIN, Basford, spoke, but with such indistinct. 
ness that he could not be reported. 

MR. HUMPHREYS, understanding that this provision was 
merely for incidental e~penses, wished to ask how the prin. 
cipal expenses of the Association were to be borne. He saw 
no provision for them. 

The CHAIRMAN: WC!will enlarge on that further on. 
MR. WILLIAMS said his own opinion was, that the SlliQ 

proposed in the resolution was a very reasonable one, and if 
only well taken care of, and judiciously expended, it would 
hurt no one, but do many " vast amount of good. In Liver. 
pool they paid a penny per month per member for all the 
trades in connection with their protective institution. He 
liked the word " protection." He had not the least hesitation 
in taking up the resolution and sending it round the United 
Kingdom for the approbation of the lodges he represented. 

MR. SHORROCKS proposed to add the words ''in advance" 
to the resolution. 

To this tbe mover and seconder agreed, and the words were 
added. 

MR. BURNS, London, thought they ought to make a bo1d 
stand at once, by endeavouring by every means in their power 
to raise capital sufficient to prevent Lock outs for the future. 
He could not see what a' halfpenny subscription would do, 
but to pay the expenses of the committee of management, 
and so on. He wanted something further than this, and so 
did the body of men he represented. They wanted somethi11g 
like this. Take the Sheffield Lock-out. Had there bAeD Rnffi. 
cient to meet it, and sent down, he felt convinced it would 
have prevented it altogether. Take the builders• Lock-out. 
Had they had the means at once promptly to have met it, 
capital would have thought twice before locking out once. It 
was a question of starvation for them,-could they starve the 
men sufficiently. They knew what the men had in hand as 
well as they did themselves, and could calculate how long it 
would last, and saw when the Strike must cease. If the men 
had the means, Lock-outs would be prevented, and the' !tills• 
ters must come to tt-rms. He believed that their only ildo.i'se 
was not to go childishly to work. Trades' Unions knew what 
they had gone tl:trough, and wanted to prevent it in future ; 
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IIJld if a bold step were taken, it would be prevented. Of 
c0urse, he was not anxious to go and pay a great amount of 
:llloney; but he thought that if a levy of os. per member were 
:lllade throughout the trades, payable at a small sum, 3d. or 6d. 
pllr week, it would not take long to raise a fund, and the eom­
tDittee should have full power over it, to support the trades 
that required help. His experience of many years told him 

was tbat a plan of this description would be preventive, and it 
1\'ith that view that be made the following proposition :-"That 
we 'recommend to the various societies represented at this Con­
ference that a levy of lis. per member be made, in order to 
raise a fund to support any society belonging to this organi­
sation, whose members may be locked out by their employers, 
either for requiring an advance or opposing a reduction of wages, 
or an encroachment on their rights or the privileges or cus­
toms of their trade, the same to be paid at 3d. or 6d. per 
week, as the members of the society may decide, to be paid 
to the proper officers of the society, who shall forward the 
same to the secretary of the organisation, with the number of 
:lllembers, and amount sent." 

MR. B. ORAN, London, seconded the motion. If it were 
carried out, they might depend upon it they would not have 
the trouble of using the fund. The brickmakers were as badly 
paid a people as any, and if they got this fund, they would 
be in such a position that no masters dare lock them out; 
they would be afraid of them. 

1\ln. WALTER SPENCER, Nottingham, quite agreed with 
tbe Secretary as to going slowly and surely at the onset; but 
he thought a halfpenny and a penny were too little; and as a 
further amendment, to carry out the object, he proposed­
" That all Trade Societies connected with this Alliance shall 
be required to pay an e11trance fee of one penny per member, 
instead of one halfpenny, and that an annual subscription of 
twopence be contributed by each member, to meet the require­
ments thereof, instead of one penny, such subscription to be 
paid half-yearly in advance." 

Mn. MARSDEN, Sheffield, seconded the !lmendment. 
MR. W. H. WOOD was very sorry there was so much dif. 

ference of opinion on the question of admission, and he should 
like, first of all, to ask Mr. Burns whether he would guarantee 
that his constituency would pay lis. for an entrance fee on 
the number of members he was stated to represent? 

Mn. "BURNS: Yes, they will. 
MR. WOOD was sorry to sa;y tbat, even with the small num­

ber be represented, he should,:Qot be placed in the same happy 
poHition. He should therefore 1ike to lay before his constitu­
ency a reasonable proposition; ,and such as would meet with 
their acceptation. Such an aJPendment as Mr. Burns had pro­
poHed would act as a strong deterrent to prevemt associations 

as from joining this proposed AUij,nce. In fact, if they took it 
a general rule, it wa11 twelve' and a half per cent. upon the 
eapital of the trades associations 'throughout the country, The 



64 British Trade Unions: Volume 5

y put a higher ftgure on, jt 
would debar many from joining. 'J hey were intlebtPd to the com­
mittee for the able manner ib which they had brought out the 
resolutions. lle wanted all societies throughout the .country 
to be members. and to benefit each other. His trade atl'l!:ested 
to him that the scale should hJ low, and then they wodld go 
hand and heart with the Conference. His trade would subscribe 
the amount, and if they found they wanted more JDealls 'at tb4 
next Conference they would then be able te get it. 

Ma. G. TROUI:' said the W~\il!g Men's A~sociation, at • 
meeting heltl in St. Martin's Hall, had an intention ohaking 
such steps as the committee had done, and tor whicb be fel~ 

28 

great bulk of the trades' organizations, the la~t. and llloa 
powerful, could only command £2 per man in the1r trade fund~ 
and if they took ftve shillings from each individual lllembet 
they took one-eighth portion of the property, of the W~lth of 
the organizations; so that he could see it was totally impoa 
sible for the great bulk of the Trades' Unions of the countrj 
to ~~occept such a proposition. He should therefore supvort tb4 
motion of the committee. They must learn to crt>ep before 
they ran ; and they would perjleive, from a subsequent resolu. 
tion of the committee, that in the event of their wanting extra. 
ordinary assistance to meet extraordinary claims, the comlllitt&lj 
had made a suitable provision, and they would entirely depeu4 
on the members composing the Association as to what extent 
they should go. He thought the delegates had not treate'd ~ 
special committee in the way they ought to have done. 'l'ha 
last resolntion passed, after exhausting a couple of hours in i~ 
discussion, was carried almost unanimously. These resolutions 
had been cslmly and dispassionately deliberated upon in a 
small assembly, far more qualified to inquire into the clahna 
of a resolution than a larger one, and it would be treating 
the committee with a little more respect if mejllber$ would 
come prepared to inquire thoroughly into the questions sub­
mitwd. 

Thll CHAIRMAN said the committee all felt extremely 
obliged to the delegates for giving their ideas, and would be 
perfectly repaid if they gave the meeting satisfaction in giving 
t.he delegateb every opportunity of expressing those ideas. 

MR. MEMMOTT thought Mr. Burns was too sanguine. He 
believed that if every !llember represented at that Conference 
had the well-being of the working classes at heart as much as 
)fr. Burns had, a great amount or money would at once bQ 
~eed for the defence; but while he thought Mr. Burns's pro­
position was too strong, he also thought tbilt the proposition 
of the committee was a little' too 'Weak. He considered that 
tb.ey might very well adppt the amen!lment doubling the ~ums 
named by the committee. This was a very small amount, and 
would raise a large sum of money. Jle was mWJb. obliged te 
~ qommittee for the care they had exercised, IP]d the time 
th!!Y h&d qccupied in fraiJliD!f the resolutions. 

:Ma. 1'. SMITH quite endotsed thll resolution. The scale 
was a very just one, and if the
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pteful to them. He hoped, however, he should not be consi­
dered to be disrPspectful to the committee if he said that if the 
meeting adopted the resolution they bad better never have met. 
They would be exposing themselves to the laughter of their 
()pponents. Did they think that the employers of the oountry 
cared anything for their halfp~Jnnies and pennies? Suppose 
t4at 120,000 persons joined the Association-and he told them 
that they had not 120,000 persons represented there that day. 
or not much more-the payment would amount to .£750 a year, 
eqmvalent to the cost of the Sheffield Lock-out for three days. 
Jf the committee proposed this to meet the working expenses 
Jet them say so, and put it into the resolution, and let them 
propose means for attaining the objects desired in another 
resolution, and not bring the delegates there like a mountain 
to produce mice. As to halfpennies and pennies, it was just 
impossible that the object they had in view could be nocom­
pliihed in that way at all ; they would be 140 Mrs. Partingtons 
keeping back the Atlantic with a broom. He had been engaged 
endeavouring to understand the dispute between wages and 
profits for twenty-five years, and what be thought they were 
met together for was, simply to extend the area of the combat. 
Be had no objection to tell them further, that, unless they 
went further than the proposition, they would be beaten to a. 
certainty. He rejoiced in the meeting as a step to the final 
result which he expected to see, if be lived long enough, of the 
workmg classes endeavouring to get capital of their own, and 
getting profits and wages themf.e]ves. He wished to tell them. 
that when they had found a proper associlltion to rt>stst Lock­
~uts, he should re~ard it chiefly of value as a means of promot­
ing co-operation. He did not think, wi~ one large Association, 
the capitalists would have a superior power to theirs; but they 
would not give themselves the trouble to attend to an Associa­
tion on the halfpenny and venny scale. He could name capital­
ists who cpuld sign a cheque to pay such sums as they were 
likely to raise that way for a thousand years. It was quite 
absurd to think of accomplishing the lnatter in that way. He 
had been quite delighted at the tone of the meeting: in many 
respects it was the best meeting of representative men he had 
ever been at. He liked its temper and conciliatory character, 
but he was not altogether sure' that he liked its penitence. 
There had been many speeches like calling past sins to re­
membrance. Some of the speakers seemed to sing penitential 
psalms, as if tlrey had committlld great sins, and would commit 
them no more. He thought many of the working-classes sbtmld 
know what were the benefits and profits derived from the misery 
-and there was a great deal of misery-and suffering in past 
struggles. He wished to bripg thts to their remembrance 
before he sat down. They tall:ed of the expense of Strikes. 
There was one trade represented there-8000 of thetll. in Eng­
land-and he could count to-morrow the cost to them, and the 
Tesult had been au increase of £187,200 every year in the wages 
paid. The builders in London had a very memorable Strike ; 
<but it affected the wages by 2s, 6d. a week. 
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The CHAIRMAN: You cannot talk about Strikes now-~ 
Keep to the question. 

MR. HUMPHREYS observed that the final gain to the 
building operatives amounted to .£652,000 a year in London 
and the gain to them in point of time was fifteen days a year' 
He stated this, because he wished to say one word more. H~ 
thought many Strikes were founded on good principles, had a 
good design and object, and had brought out a very glorious 
result ; and it ought not to be forgotten in these latter times ot 
conciliation that this was the ease. 

The CHAIRMAN : I say you are not speaking to the question • 
• MR. HUMPHREYS said he wished to propose an amend. 

ment, namely-" That the societies connecting themselves with 
this Association be required to pay at the rate of one penny 
weekly, or one shilling per quarter, to a Lock-out fund." This 
would produce, from 240,000 members, £52,000, and he thought 
this would not be felt to be a heavy burden, 1f they really were 
in earnest in making themselves independent of the Lock-outs. 
If they did not think safety, guardianship, or protection from 
Lock-outs was worth a penny a week, or 1f they could not per­
suade the working-men that it was worth that, they did not 
fear Lock-outs very much, or value safety very highly. 

The CHAIRMAN explained that these speeches really re. 
lated to the next resolution, and that the proposed levy was not 
for the purpose of opposing Lock-outs, but for \Vorking expenses. 

MR. REANEY rose to speak, but was silenced by cries of" vote.•• 
MR. THOMAS BANKS concurred in the proposition made 

by the committee, because, at the commencement of a new era 
like the present, they might depend on it there would be a 
difficulty in many localities in getting the resolutions adopted 
by their constituents. Mr. Troup had made a very serious aile.. 
gation against some of the delegates present. They had put 
down on paper something like 200,000 members represented, 
but he said they could not depend on more than 120,000. If 
this was a fact, a levy, no matter for what object, could not be 
depended upon either. Mr. Troup's criticism on some speakers 
had been better unsaid. Whether be (the speaker) was a psalm 
singer or not, he was sent there to do his duty, and he would 
do it, irrespfilctive of what Mr. Troup or anybody else might say~ 
In trade matters he had had some experience, and that was the 
reason why he agreed with the resolution of the committee, to 
begin with a very low levy, and one easily adopted in all the 
localities. They wanted the Association forming; it was not 
yet formed. Though the levy was small, it would be enough at 
any time to check capital in any future Lock-outs, if they were 
thoroughly united. The trades in the various towns were 
bound in honour to agree to what was transacted there, If 
there had been such an Association 11 short time ago, the result, 
at Sheffield would have been very different. Let tbeq1 get the 
thin edge of the wedge in, and capital would be deterred from 
lockipg out i'n future. 

MR. M. LAWRENCE wished distinctly to state that time 
was being wasted. How long would they be if they discussed 
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every question at a quarter of an hour each ? They would get 
to the end of the week, members would w~<nt to go home, and 
the business would not be properly finishlld. There were errors 
00mmitted in the report of the numbers represented, owing to 
different sections of societies being represented, and the total 
number being put down to each member; but he thought the 
extreme num her to be deducted liB this account was 20,000. 
one great error had run all through the discussion. When the 
preamble was proposed, members went and discussed the first 
1111d second proposition, and on every proposition they discussed 
the one following. The committee had made a better provision 
for the support of a Lock.out than any that h~d come from tbe 
JDeetmg yet; these were all for increased pay, and that wouW 
onlY drive men away, and make the numbers of the Association 
less. For every man prepared to pay 6d. a week, tliey would 
get 20,000 ready to pay the committee's terms. As Mr. Odger 
had said, when a Strike or Lock-out was on, the men knew what 
money was wanted for, and that it went to its objeot, and its 
object alone. The amount now asked for was only as a preli­
minary to carry the Association on. Was it possible that work­
ing men could vest funds without having the protection of the 
law? It was this want of legal protection they were cursed 
lfith ; it made members distrustful of giving large contribu­
tions, but they knew members were always ready to contribute 
in time of need. If they had 200,000 men in the Union, and 
placed a case of Lock-out before them, it would talie a very 
small levy, and their sympathies would come out. He believed 
that ins~ad of 200,000 members, they would have half a million 
before the end of the year, if they went on a broad basis and a 
fair free principle, and that the trades' delegates would be able 
to assemble and represent as large a constituency as the House 
of Commons. It was 'a waste of time to discuss the raising of 
money for Lock-outs now; let them take it on the next reso­
lution •. 

MR. GEORGE SHIPTON hoped to represent 50,000 men 
by that time twelve months. He thought the resolution as it 
stood embodied everything they could expect to go forth to their 
constituencies. He was prepared to do his best with the body 
he represented for the resolution as it stood, and he had every 
confidence that when the time osme for a levy, the men would 
be only too proud and happy to pay it. · 

Mn. J. 'BRIGGS, A.ccrington, said he would guarantee that 
if they once got this to meetthe low paid trades, his 6000 would 
be 30,000. 

MR. W. BROADHEAD, as one of the committee, rose for 
the purpose of supporting the committee's proposition. He 
endorsed what had been so fully expressed, that they would 
make the Association a larger success by making the contribu­
tion low. The observation of one speaker would not only apply 
to the trades represented, but to the other trades throughout 
the country. The Committee put the resolution forth as 
nothing further than working expenses. He had had sufficient 

c3 
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experience to know that the most certain means of getting aid 
was not to go for a large sum. If the resolution was passed 
1t would give such universal satisfaction throughout the country' 
that the Association would increase year by year, 88 othe; 
societies had done that bad adopted a similar princtple, llntil' 
in time, it woutd be able to meet any difficulties that might 
come upon it. He felt that they would make a very great lllis­
take if the resolution was not adopted. 

MR. ALLEN said it was a question whether, after all the 
should not h11ve a fund to fall back upon in case of a Lock.out 
He was a.ware that sometimes levies were longer in coming in 
than they could wish them to be, and the men looked out 
might be in great difficulties before the money came to hand 
'fie would suggest to the committee the advisability of looldn~ 
over the resolution again, and adding that a fund of so much 
be left in their bands, to stand by when called upon U.Dtil the 
returns from the various societies were got in. 

The CHAIRMAN: That is the next resolution. (Cries of 
" Vote, vote." 
, 1\fR. DRO~FIELD then replied. He said he avoided saying 
much at fir~t, in the hope that the delegates would see the 
necessitv of pa~sing the motion at once. All through, they hl!.ll 
gone on the assumptiOn that the payments should be as light as 
possible. and he was astonished that any one should propose 
lis. levies. How could they get the Amalgamated Engineers to 
pay for each of their 30,000 members? The brickmakers might 
do it, but the trades generally would not. It was a waste of 
time to discuss questions that could not be carried out. It Wl\'8 
a much more reasonable proposition to double the paymeut 
proposed by the committee, and for his own part he could adopt 
Mr. Spencer's suggestion, but having moved the committee's 
resolution, he intended to adhere to it. They did not wll¢ the 
members, in addition, to have this levy to pay; he contendea 
that it should come from the trade fund. Executives, as a 
rule, would not pay even a small levy from the general fund, 
and the memberR thought it hard they should have to pay a 
double rate. He believed if any town in the kingdom :Would 
pay, it was Sheffield ; but many would not. The committee 
went on the assumption that the sum asked for was for prelimi. 
nary expenses, and for granting assistance while the trad~s 
paid their levies. The trades would grant money if t~e cas~! 
was a deserving one. 

The amendments were then put to the meeting and lost, the 
number of hands held up for each being respectively 2, UJ~ and 
9. The original resolution was then carried nem. dis. · 

MR. NEWTON proposed the next resolution, and said tbp.t 
a good dllal of the speaking upon it had been done already:-

"That in the event of the ordiniU'y subs oriptlon fallmg to meet the •~· 
qmrements of tho Alliance, the votes of the trades forming the same be taken 
as to the destrability of moreasmg the oontrtbutlons to meet all necessal)' 
contingencies.'' 

The resolution was by no means so full and explicit as tfl~ lmr 
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'based upon it would be. It was unnecessary to be so tremen­
~ously precise. He believed a considerable saving would be 
eft'ected oft' the steady income of the eommittee ; but Lock-outs, 
.as a rule, were gigantic affairs, and required much money to 
Jl\eet them. Now, supposing they had 200,000 membera, and 
they took the average of wages as low as £1 a week, a levy of 
'2l per cent. would realize £11000 a week. It had been very 
properly said that in the pre8ent state of the law, it was not ad­
'Visable to eolleet a large amount of money and leave it in the 
bands of persons to meet contingencies, and from past expe­
rience many trade societies were extremely jealous of having 
their money put to any body's credit but their own. If a society 
was solvent, the money was better in their own hands than in 
the hands of any central body. The resolution did not contain 
a description of the modm operandi by which the money should 
be got in, bnt he thought the plan suggested by Mr. Ross, yes­
terday, would be a very good one. The central committee, or 
.executive, whenever a case eame to be considered, should be 
informed of the whole facts, the number of persons likely to 
require support, and the amount of money required. With 
regard to the proportrons of payment, they could scarcely ex­
pect the men who earned fifteen shillings a week to pay as 
much as those who earned thirty shillings. Before any appeal 
was made, it would be necessary for all trades to report their 
wages to the executive, so that the information would be at 
banJ, and the mrcnmstances of the parties Locked-out, so that 
the executive eould see at a glance what was necessary, strike 
the per oentage, and apply it. 

The .motion was secnnded by MR. H. MI'J,'CHELL. 
MR. !)HORROCKS very briefly supported it. 
MR. ODGER stated diijtinotly and advisedly th11t the reso­

lntion would do no good whatever. What were these eontin­
genc.ies? Were they oontingent upon the ;mot;~.ey referred to in 
the third resolution not being sufficient to ;meet the working 
~xpenses? He eould :uot see tlaat it was anything else. 

THE CHAIRMAN: We say we shall not want half of that. 
MR. ODGER said the :plain ~eaning of the resolution was, 

that if the committee wanted more money for the wor,king 
.expenses this resolution afforded it, and nothing else. He pro­
posed that the resolution be han.ded back to the committee for 
further consideration, and th11t they prepare another resolution 
upon the subscription necessary to meet Lock-outs. He hoped 
the committee would not think for one moment that 
he was attaching any blame to them whatever-he thought they 
had an extraordinary piece of work last night, after the public 
meeting, to go and prepare t\ulse resolntions, and every one 
must be grateful to them for cOUJ.pleting the work as far as they 
had gone. Bnt here was an inconsistency when compared with 
the third resolution, and with the declaration that this resolu­
tion was meant to serve in obtaining funds to resist Lock-outs. 

MR. G. HOUSELEY, Sheflield, seconded th11 motion. 
MR. LEIGH thought that the third and fourth resolutions 

should have been thrown together, and the :fifth ought to be-
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cc 'l'hat in the event of a. Lock-out, the executive shall, oa 
ascertaining the requirements, call for such an amonnt from 
~ach trade in proportion to their numbers, as will meet the 
necessities of the case." He thought the,resolution should go 
baok to the committee for consideration, or some wonld think 
that the whole amount they were to pay was the halfpenny for 
entrance money, and a penny per annum. 

THE CHAIRMAN : We will withdraw the resolution, and 
carry out the wish of Mr. Odger. 

Ma. ROSS moved as an amendment:-" That in the event 
of a national levy being required to meet any contingency that 
may arise, the votes of the trades be immediately taken there. 
on; such levy to be equal to the then existing emergency, and 
to be an equitable per centage in proportion to the wages 
received by each trade connected with the Alliance; and the 
support reeei ved by any trade in difficulty to be also in propor. 
tion to the wages received previous to such dispute arising." . 

It was now five o'clock, and the amendment not be~ 
seconded, and the resolution withdrawn for reconsidertion, the 
Conference adjourned. 

F 0 "0" B. T :a: D.A. 'Y. 

The minutes of Thursday's deliberations were passed as read, 
The resolutions of the special committee to be submitted to. 

day being likely to cause considerable discussion, it was resolved 
that the standing orders regulating time be altered from fifteen 
minutes to five minutes for each speaker, allowing movers of 
resolutions ten minutes to reply. 

Credentials werP given in from Mr. W. Crossley, of the Power 
Loom Weavers' Society, Blackburn, representing 5000members, 
also from Mr. John Kane, of the Amalgamated Ironworkers, 
Gateshead, numbering 5000. 

Ma. G. :SEWTON moved the first of the resolutions of the 
special committee. He said: The arrangement as to the time 
allowed to each speaker reminds me of an inverted pyramid; 
you have no time to explain your motion, and a lot of time tG 
reply to other people's remarks, which might have been pre. 
vented. CPrtain suggestions were agreed to yesterday with 
Teference to the scale of payment, and it was proposed that the 
fund should be org.mized on the per centage basis. Previous 
to going to their business, the committee were informed by 
several delegates that the principle of per centsge was totally 
inadmissable, and some, who spoke from practical experience, 
said it was utter~ unworkable, givmg rise to dishonest practices 
in the returns of members, and the circumstances in 'Which 
they were situated. The committee felt this difliculty'i and 
being desirous of drawing up such resolutions only as were 
likely to meet with the approval of the majority of the '()on­
terence, they have drawn up the following, which I mate:­
" That any surplus funds over the expenses of management be 
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reserved for the main objects of the Society, viz. : assistance 
in cases of Look-outs, and in the event of I!Uch reserved funds 
being insufficient to meet the requirements of oases voted 
worthy of support by the ! udicial Council, they shall declare 
what amount should be pa1d to the same, and submit it to the 
trade~ for appro_val or rejection," The proposition does not 
contBln any spemfic proposal as to the amount to be subscribed. 
The wisdom of leavmg out any snob specific proposition will 
be apparent, when we consider that the circumst8llces of the 
Lock-out must, in every case, regulate the amount that may be 
required from the different societies. If you say that there 
shall not be more than a given sum asked for from the societies, 
then you circumscribe youreelves, and place it beyond your 
power to render that assistance which may be necessary under 
the circu~s~ces. It_becomes a matter of grave import8lloe 
that the JUdiCial committee shall be men of sound judgment, 
in whose probity the bulk of the trades have the greatest con­
fidence, and who will be likely to s~:cure that co-operation 
which is necessary to sncceAs. It may be well, I think, here 
tO explain that the modUB operandi which the committee have 
in view is this, that in any case of Lock-out occurring, imme­
diate application be made to the executive committee, who 
shall convene the Council, and tske the whole matter into con­
sideration, and decide whether the case is one worthy of support, 
and if it is, to draw up a statement of the requirements of the 
parties, and send it forth to the societies connected with the 
Association to afford the assistance required. (Hear, hear.) 

MB. T. P. BAILEY seconded the proposition. 
MB. P. SHORROCKS proposed the following as an amend­

ment:-" That any surplus fund o;ver the expenses of manage­
ment be reserved for the main objects of the society, namely, 
assistance in case of LocJ:i;-outs, and that, for the purpose 
of meeting any extraordinary axpenditure, the Judicial Council 
shall propose a levy equally upon all members comprising the 
Association, subject to the decision of the majority of the so­
cieties comprising the amalgamation, all such levies to be paid 
weekly." This may c11ll forth an amendment for assessment 
according to the wages earned; but l think that, considering 
how many trades are constituted, this would be altogether 
unfa1r. Although I repres,ent Manchester, I am connected 
with the Executive Council of the Amalgamation, and there 
are towns that pay from Sid. per hour upwards. Different 
wages are paid because of the difference in cloth. It would be 
next to impossible to average the wages in my trade. 

Mn. HIGGINBOTHAM seconded the amendment. The 
system of poundage on earnings was a very unfair one, resulting 
in unjustly taxing the industrious and frugal man, and lighten­
ing the burden of the idle an!! shaffimg. 

The VICE-CHAIRMAN : The amendment is perfectly un­
necessary, and the object aimed at hy it may be accomplished 
by adoptmg the original proposition. Every man who really 
wishes for equality of payments and receipts should vote for 
the proposition, and that will effect his purpose ; but the meet-
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ing ought not to be hampered with special resolutions without 
regard to the matter. Let us try to confine the discussion tn 

We the real principle, and not make mere verbal alterations. 
can all write the same meaning in different words, and that is 
all they are trying to do. 

Mn. HARDY, Mn. RISHWORTH, and Mn. WILLIAMS 
having addres~ed the meeting, 

Mn. ALLEN proposed the insertion of the follOJVing words. 
-"That all members of this Association be placed on the basi~ 
<Jf equality, both as to payments and receipts." 

proposition waa MR. E. GREEN thought that the original 
all that reasonable men could require. Nothing could be more 

plain and definite. 
year MR. BOND moved that a fixed sum of 2s. a be paid by 

each member. 
resolution Ma. WEST was afraid that the last clause of the 

placed too great a restriction on the power of the exeebti'l'e. 
executive to ea11 There ought to be power in the hands of the 

for support from the various societies, so that prGIDpt at once 
action might be taken. He would move that the resolution 
should be "That any eurplus fund, over the expenses of ma­

societr, and, nagement, be resPrved for the main objects of the 
in the event of a Lock-out taking place, the Council shall have 

a levy upon all so~ieties in connection with the power to make 
more than 6d. per member, each call to be paid Alliance, of not 

immediately." 
MB. W. SPENCER seconded the amendment. 
MR. DAVIES supported the original motion. 

seem to antici­MR. W. H. WOOD: The speakers generally 
pate a Lock-out. My idea is, that when we become strongly 

organised, Lock-out~ will cease to exist- Lock outs can only 
take place where there is a w.eak organisation. The existence 

of a powerful organisation will prevent Lock-outs altogether, 
and the provision which you made, yesterday, for the formation 
of a power to draw up the rules and settle the ordinary ex­

penses of the Alliance, will be all that will be required for the 
present. When we have a Lock-out to deal with, tben it 
will be the duty of the Council to ascertain the require. 
ments of the Lock-outs, and to place before the members 

the amount required to afford the requisite assistance. Our 
object in not naming the amount is to simplify the matter in 

the first instance. It would be a total impossibility te etraet 
subscriptions according to the rate of wages. It is impossible 
to obtain correct returns, and, therefore, we must go upon the 

common footing for the obtaining of subscriptions from aU the 
members. 

MR. ODGER: -The resolution does not appear to me to be 
workable. In the first place, the judicial council considers 

what sum will be required to support the Lock-outs. That, 
according to the proposition, will have to be submitted to the 

trades for approval or rejection. Our object is to afford prompt 
support in case of Lock-onts; but how can it be prompt if the 

case trades reject the sum submitted? (Hear, hear.) In that 
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the executive will have to consider the matter again, and sen4 
out another proposition. '.rhat would be alm011t as bad as !he 
existing state of things. I would move as an amendment. " That 
any surplus fund over the expensea or ma~ement be reaerve4 
for the main object of the society, namely, 88jlistanee in eases 
of Lock-out, and that a subscription of one penny a month he 
paid, theRe funds to be held by the societies to assist eases ap­
proved of by them." A penny a mopth, surely, will not be an 
extravag1111t amount. If we cannot pay a farthing a week to 
resist these terrible Lock-outs that cost societies thousands of 
pounds, it is not ..,orth our while meeting here to-day. 

MR. 'r. SWEETING seconded the amendment, and 
Mn. J. CARLISLE supported it, tholl8h in his estimation 

it scarcely went far enongll. 
MR. THOMPSON said there must be money at the tfis. 

posal of the executive, and Mr. Odger's amendment would 
provide all that was required at present. 

MR. JONES also spoke in support of the amendment. 
Mu. AUSTIN suggested that the amendment should be in 

the followmg form :-•• That any surplus funds over the ex­
penses of managt>ment be rel'erved for the m4iu objects of the 
society, viz., assistance m oases of Lock-out; and in the event 
ofsuch reserved fund bein(t insufficient, they shall declare what 
amount shall be paid to the same by the various trades in con-
nection with the Alliance." -

MR. STANSFIELD moved-" That the Conference strongtr 
recommends to the members of all societies which may join 
this Alliance the desirableness of their setting apart a smn 
eq11al to one penny per month, to be held by each society under 
its own control, but at the service of this Al1iance, to mel't the 
diffieulues contemplated." , 

After considerable (li~sion on the foregoing motion, 
amendments, and suneetions, 

Mn. NEW'l'ON replied. He said, nothing hss given me 
greater 'pleasure than to listen to the debate. Sound argument 
and earnestness have ch$l'll~terized the various speakers, and 
there has been indicated a atrong deaire to arrive at the best 
mode of conducting the operations of the Association, which ~s 
a very good guarantee I think that good results will fellow. 
The various propositions which have been submitted, and whieb 
led to con•iderable j)Onfnsiot), don't di1ler very materially 
from this submitted to the Conference by the committee. 
I cannot accept Mr. Shorrock'a amendment, because it refers to 
" extraordinary expenses." I JIUppose he refers to the expenses 
of Lock-outs, and these are !lot extraordinary but the ordinary 
expenses of the Association. The committee feel unable to 
accept the proposition that the levy shall be on the per centage 
principle, their idea being that it should be equal upon aH. 
(Hear, hear.) Mr. Odger proposes that in place of a special 
call by the judicial council, thent shall be a regular payment ef 
one penny per month. If that were adopted, the operations of 
the council would he confined to a penny a month, because 
ithere is no proviaion for ao inerease of the amour¥- It is, per-
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haps, as well that this matter, having been so extensively 
debated, should be left to the trades themselves for final deter. 
m~ation. There must be some mistake shout the proposition 
to subscribe according to the average wage. No such t~tatement 
was made, but the intention is that the trades themselves llhall 
report to tha executive committee what is their average wage, 
and upon that they ere to be assessed. There have heen lllany 
arguments in favour of this, but the committee are assured that 
it would be repugnant to the feelings of the great body of the 
members. We have heard the absurd dogma, that "the best 
way to secure peace is to be prepared for war." This bas ~en 
danounced by the wisest beads, and it is our duty to give a flat 
denial to such a doctrine. The best way to preserve peac11 is to 
conduct yourselves peaceably, and to menace nobody with your 
preparations. Was it the fleet of Great Britain or her fortiftca. 
tiona that guard our shores, or the standing army, that pre. 
vented the threatened invasion from the other side of the 
Channel? Was it not the outburst of popular enthusiasm that 
brought out the volunteer corps which prevented and to~7 
snu:IIed out the idea? (Applause.) The creation of a reserve 
force similar to that, which is no menace to anybody at all, will he 
snfficien.t to deter those who would impose upon us. The adop,. 
tiol;l of Mr. Austin's proposition would, no doubt, strengthen the 
hands oftbejudicial council and the executive very much indeed, 
'but I fear it would be objectionable to many trades. I think no 
harm would come to our proposition if we accepted the sug. 
gestion of Mr. Banks that the last few words be taken out. If 
it be the desire of the meeting that they should be struck out, 
I am instructed to say that the committee will offer no objPctioz.. 
(Hear, bear.) It is argued that unless a large reserve fun!l' be 
kept in the hsnds of the executive committee, it will be impos­
sible to render effective aid in the time of disaster, and that 
the circumlocutory proceedings will take so much time, that 
suffering may occur before the fund can be forthcoming. I am 
not aware that any Lock-out bas taken place in a day, or a week, 
or a fortnight, and it will be the business of the committe& so to 
take time by the forelock that all these matters will be l~ed 
into, and the whole reserve force set in motion and ready to 
act the moment it is required. 

On being put to the vote, all tbe amendments were lost, th& 
original proposition being carried by a large majority. 

THE GOVERNMENT OF THE ALLIANCE. 
MR. G. NEWTON: I bring forward at once the renfaining 

business with reference to our fntnre organization. It bas 
reference to the Government of the Association. I tlj.il!k we 
have taken all care to explain the general scope of the functions 
of the three constituent elements of government, and it does 
not seem to me that the remaining propositions require very 
much discussion. I move-

" Th~ for lh• Government of this Alhance th~re shall be au Annual 
conference, Dehberative and Legislative, w1th power of rev-wing the pro-
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ceedmgs of the past year; also, a Judtoial Council to consider all Look·onts 
in Trades m connection with the Alliance whtch may he submitted to the 
Executive, and determme what action should be taken in reference lhereto, 
together wtth an Exeouttve Commtttee to carry out the resolutions of the 
Annual Conferenoe and of the Judtcial Committee, and to superintend the 
affairs of the Society gonerally." 

MR. A. RIDDELL seconded the proposition, and after som&­
conversation it was adopted. 

APPOINTMENT OF A COMMITTEE. 
Mu. NEWTON moved-
" That a committee be appointed by this Conference to draw up a oode of 

rulea for the management of the Assomat10n ; and that the comm1ttee call a. 
Conference as early m 1867 as possible, for the purpose of finally adopting such 
rules, and mauguratmg the Alhance." 

MR. RIDDELL seconded the motion. 
It was decided that the committee should consist of seven 

persons, and with that alteration the proposition was adopted. 
A conversation took place as to the advisableness of at once 

appointing the committee, and it was ultimately resolved­
" That the subject of the appointment of seven members of the 
committee from seven distinct locahttes be refelTed to the 
special committee, such number not to include the Chairman, 
Treasurer, and Secretary." 

It was resolved, on the motion of MR. M. LAWRENCE, 
seconded by MR. G. ROSS-" That the seat of government be 
held in Sheffield until the first meeting of the Conference, and 
that the executive be appointed from seven industrial districts 
of the country." It was further resolved-

" That MR. C. BAGSHAw, of Sheffield, hi' appointed to act as 
Chairman." 

"That :MR. W. DRoNFmLD, of Sheffield, be appointed Secre· 
tary." 

"That MR. W. BROADHEAD, of Sheffield, be elected 'frea­
surer." 

MR. W. HARRY moved-
" That this Conference do most earnestly recommend to the various 

sociehes the necessity of oonsidenng the following :-That should an endea· 
vour be made by any Trade Society joining this Alliance to increase tllelr 
wages, or to res1st an attempt on tbe part of the employers to reduce them, 
they shall, subJect to the approval of the execubve committee, be entitled 
to all the moral and pecuniary support of th1s AssoOiation.u 
When they reached home, they would ask themselves what 
position they occupied. If they left things as they were, in 
the event of a great and mighty Strike taking place in any part 
of England, the Alliance would not be able to use one single 
halfpenny out of the funds subacribed. At present they were 
pledged only t'l support Lock-outs. The majority of trades 
suffered from Strikes which were brought about by attempts 
on the part of employers to reduce wages. 

MR. AUSTIN seconded the proposition. 
MR. TODD, MR. KANE, and MR. SHIPLEY supported. 
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Mn. ROSS suggested that it should be withdrawn. They 
had met to cons1der Lock-outs alone. 

The proposition was adopted. 
It was resolved, on the motion of Mn. ODGER, sec!)nded by 

M:a. FOX-
" That this Conference, although ha1'!ng declared its opinion In favour or 

paying to the support of the AssoCiation by levy, deems It judicloao to send 
tbe amendment regarlllng Jilted contributiOns to the societles for their con 
slderation." • 

The special committee having given in their financial state.. 
ment, which amounted to £3:i 4s. 1d., it was resolved that tha 
amount be obtained by a levy of one shilling par hundred mem. 
bers on the various societies represented, which, it was calow.. 
lated, would cover all the expenses incurred up to publisbint 
the full report of the proceedings. 

REsoLVED,-" That the Special Committee, together with the Door-keeper, 
recetve the sum of £1 each, and that the Assistant Seeretsr)" receive in ...S.U: 
tion for h1s servtdes, ,£1 extra." 

"Also, that the sum of £1 be granted to eaeh of the six Members of the 
Committee who undertook the promotion of this Conference." 

" Levies to be paid at once by all prepared. Those who are not prepared, 
to pey within one month." 

D.A.Y. 

Tlle minutes of' Friday's proceedings were confirmed. 
In accordance with the resolution of' yesterday's Conference, 

the special committee recommended the following Peven dele. 
iiates to form the committee to draw up rules, &c., for the' 
.government of the Alliance :- ' 

Mn. J. ALt.EN, Boiler Makers and Iron Ship 
Builders.. • • • • • • • • • • • • • • • • • • • • • • • • 9000 membe~ 

,, TBP!!. BANKs, Preston Associated Trades 1682 ,. 
, M. l.AWRENCE, London Operative Tailors 7000 ,. 
,. JoHN NoRMANSELL, South Yorkshire 

Miners • • . • • • • • • • • • • • • • • • • • • • • • • 4000 
, GEo. Ross, Associated Carpenters ana " 

Joiners of' Scotland •••••••••• ~... • • 5000 
., C., WILtJAXs, Operative Plasterers' As-

.. 
&Qci,~ion ,. .. "' . . • • . • . . . . • • • • . • • . . • ,:)000 

, W. H. 
tt 

Woon, P1'0vincial Typ~tgraphical 
Association . . • • • • • • • • • • • • • • • • • • • • 21100 

CH.llRlUN, TREASURER, and. SECRETARY, 
Sheffield ••••• ' •. " • • • • • • • • • • . .. • ~000 •• 
Num'ber of members represented .. 39,182 

Mn. GEO. NEWTON moved the adoption of' the list. The 
Datter had been considered in various a.'lpects, with a riew to 
the proper il)dostrial division of the country. The small 
number of se\"en totally precluded the possibility of having the 
eommittee organised on a scale that might be called just itt 
,respect to the representation of the parties present. The Chair-
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man, Secretary, and Treasurer represented 5000 mem hers, so 
that, taking the division of the parties over the t'ountry, the 
~ommittee will be found to be pretty fair. Messrs. Allen, Banks, 
and Williams were all located m Lancashire, that great hive of 
industry in the country. There were about two m1llions of 
people there, all pursuing industrial occupations, and no other 
part of the country could claitn such a number. Mr. Lawrence 
would represent London ; Mr. Ross would represent that part 
of Her Majesty's dommions called Scotland; and Mr. Wood 
would represent the important city of Manchester. The Con­
ference would regret to hear that Mr. Banks wished his name 
to be struck out; but the sound judgment he had shown was a 
sufficient warrant for the retention of his name. 

Mn. J. HIGGINBOTHAM seconded the proposition. 
Mn. MITCHELL moved that Mr. Humphreys be substi­

tuted for Mr. Allen. 
Mn. FOX seconded the amendment. 
Mn. FINLINSON moved the substitution of Mr. Kane's 

name for that of Mr. Williams. 
Mn. ROSS wished his name to be struck out, and that of 

Mr. Newton to be put m its place. 
Mn. JONES moved that Mr. Thomas Sweeting be elected 

in the place of Mr. Allen. 
After considerable discussion, 
Mn. NEWTON replied. He observed: All that had been 

said in opposition to the list was stated by him at the outset. 
There were only seven members, and it was perfectly impossible 
for all the trades to be represented. They wanted men who 
had a knowledge of the \\'orking of societies and trades' dis­
putes, and who were capable of drawing up rules to meet the 
necessities of the case, men who bad given their attention for 
years to the matter, who were thoroughly known, and not 
likely to allow any interest to swerve them in the framing of 
rules ; men who bad the objects of the Conference at heart, 
and who would do all they could to make the Association as 
wide spread as possible. 

All the amendments were lost, and the list proposed by Mr. 
Newton was adopted. 

It was resolved, on the motion of Mn. CARLISLE, seconded 
by Mn. LAWRE~CE, "That all Societies be permitted to send 
in suggestions to the committee r .. specting the formation of 
rules for the government of the Alliance." 

THE NEXT CONFERENC~ 
Mn. G. NEWTON moved, and Mn. JONES seconded, "that 

the next Conference be held in Manchester." 
Mn. G. SHIPTON moved, and Mn. CROSSLEY seconded, 

" that it be held in London." 
J\'IR. CARLISLE moved-" That the next Conference of this 

Alliance commence its sittings in Manchester, on the first 
Monday in September next, and that no person be allowed to 
have either voice or vote in any question brought before the 
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AUianee who is not a bonafide representative of a trade society o. 
Attar some discussion, ' • 

Mu. NEWTON, in reply, said: It is undeniable that Lon~ 
don is the :first city of the empire, and that there are a great 
many workmen there; and it is also undeniable that compara. 
tivety few are in union. When we go there, let us go with a 
comp110t, strong organisation. (Hear, hear.) There are very 
few great associations that hold their first or their second 
meetings in London. They generally allow a year or two tO 
elapse, and finding their strength, they go there as a realicy: 
The London people have a wonderful faculty for discoverin~ 
that' a great many things are not real; let this Association be 
in such a position that it will be impossible to conceive such: 
an idell, and if weight is wanted to induce the non-unioni$ts to 
join, a solid compact Association will be more likely t9 nave 
that influence than one newly fledged. The time suggested for 
holding the Conference is out of all reason. I don't know 
where our iron friends have learned the knack of making reso. 
lutions, but they must have a wonderful facility. I could not 
do it in the time if I had it all to myself, without any discussioll 
~ill ' 

The amendments were lost, and the original proposition 
adopted. 

COURTS OF CONCILIATION OR ARBITRATION. 
MB. W. DRONFIELD: I have very great pleasure in 

introducing the next business to the Conference, inasmuch as 
it will give me an opportunity of expressing not only a few 
opinions of my own, and the action of the Trades' Societies I 
represent, but also of making a few remarks on what has been 
done by a very important body-the National Association for­
the Promotion of Social Science. 'Ihe bill that was before the 
House of Lords was introduced by Lord St. Leonards in May
1865. That bill, so far as I have been able to understand 

1 
it, 

and so far as I have been able to gather from the discussions 
that have taken place upon it, was a very simple and unpre. 
tending bill; but such as it was, Lord St. Leonarda felt com­
pelled to withdraw it for the present session, owing either tQ 
the opp,osition of employtors, or to their not supporting it, 
Lord St. Leonards found, on the contrary, that the working, 
men generally were in favour of the establishment of some 
such courts ; and I think it a somewhat significant fact, that 
should not be lost sight of by the repr<>sentatives of labour, 
that the employers, as a rule, are opposed to the establishl!lent 
of courts that would have a tendency to put a stop to strikes, 
whilst the men desire to get such courts established. To my 
mind, that gives the lie direct to those who charge us with 
being interested in strikes aud lock-outs. (Hear, hear.) The 
bill of Lord ,St. Leonarda provided that the courts should be 
of a permissive p.ature. In 1860, the Association of Organised 
1'r~de.\J. of Shell'ield took an active part in promoting the passing 
of Mr. Mackinnon's bill, which passed the House of Commons, 
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but was rejected in the House or Lords mainly, I am told. 
through the influ®ce of the landed proprietors and the oppo­
sition of the manufacturers, as expressed through the Chambers 
of Commerce. At the meeting of the Social Science Con­
gress, held in Sheffield in October last, a paper was read, 
entitled "What are the best means of establishing a system of 
authoritative arbitration between employers and employed in 
cases of strikes and lock-outs?" That question, unfortunately, 
when it came on for d1scussion, turned out to be a very second­
ary affair indeed, the writer devoting the greater portion of his 
paper to arguments against Trades• Societies. Mr. Thomas 
Jiughcs, the member for Lambeth, had been put down for a 
special paper on that subject, but, unfortunately, he had not 
been informed that he was to read such a paper, and when the 
question came before the department (Econolljy and Trade), 
Mr. Hughes was not present, and did not hear the paper I have 
alluded to, or the one by myself~ Professor Fawcett took F.< lively 
part in the discussion. He gave some very sound advice, and 
I believe that he is in favour of the establishment of Courts of 
Arbitration ; but he wishes chiefly to promote a better feeling 
between employers and employed. Mr. Hughes declared that 
he was not aware he had been put down to read a paper on 
the subject, and expressed himself to the following effect:­
" Of course, there is nobody who will deny-at least I suppose 
so-that arbitration is in itself a far better thing than war. If 
yon can find any tribunal that will be satisfactory to the two 
sides-to the masters and to the men-and if you can manage 
to give to it some power of enforcing its awards on such matters 
as are referred to it-if you can find such a tribunal, it would 
be a. great advantage, for no man in his senses, or, at any rate 
no man in his senses who had not some personal interest to 
lead him wrong, would deny that it was far better that trade, 
questions should be submitted to such a tribpnal than that 
they should be fought out to the end, between masters and men, 
by the only means by which it is possible they can be fought at 
present, by strikes and lock-outs." 1 hope this Conference will 
fully endorse the sentiments of Mr. Hughes on that point. 
'(Hear, hear.) Professor Fawcett snid, "You may attempt to 
establish arbitration, where the decision of the court will' be 
compulsory; but then the difficulty is, to get the men to be 
bound by that decision." As far as I know, the men are quite 
willing to go in favour, and have gone in favour, of tho estab­
lishment of Coitrts of Arbitration. (Hear, hear.) It so 
happens that the gentleman who read the .paper on the other 
side of the question was decidedly opposed to the establish­
ment of Courts of Arbitration, contending that, if established, 
they would be ineffective for the purposes aimed at, and would 
not be a. success in other ways. I do not intend to read you 
much more on the question, but would call your attention to 
one significant fact-that whilst the paper I read on the ques­
tion of Trades' Societies, which was really in defence of them, 
is omitted from the authorized report, the paper on the oppo­
site side (the, writer of which is opposed to Courts of Concilia-



80 British Trade Unions: Volume 5

70 

tion, and also to Trades• Union!!,) occupies several page& of the 
report in qttestion, a great portion of which is devoted to argu_ 
menta against Trades' Societies. An important discussion 
followed the reading of the papers, in which several of the 
representatives of the trades of Sheffield took part, yet not 
a word they said- is recorded in the official volume of the 
Society. Do you think it is fair on the part of gentlemen 
professing to seek truth, that, when tbey issue their report 
they. should give a one-sided version? (" No.") It is a most 
disgriceful thing, and I hope th11 trades of the country will not 
forget the matter. (Hear, hear.) Hitherto, I have had a very 
strong impression that it wa<J the duty of the working olassea 
to take part in such proceedings as those of the Social Science 
Association, but if we cannot get justice done to us-if we 
cannot get our views represented-if, when we express our­
selves, either by writing paperR, or in at tempting to reply to 
the attacks mede upon us, we are ignored in the official cfocu­
ments of the Society, it is no use our spending our time and 
our money, or the money of our constituents, in going to such 
places. (Hear, hear.) As to Courts of Conciliation, I think 
the Delegates wonld do well to urge upon their members to 
take every opportunity that presents itself, to bting the quea­
tion :tairty and fully before the House of Commons, through: 
the :medium of the representatives of the various constituencies 
in Parljarbent. We bad a long discussion with our Borough 
Metnbets on this subject, and I hope you will give your atten­
tion to it, and your support to any bill for the purpose or 
establishing Courts of Arbitration, fully believing, as I said in 
my paper, that the establishment of such courts would tend to 
lessen the number of strikes in the country, a thing which we, 
as the representatives of labour, are most deeply interested in; 
and I hope we shall not be deterred by trifles, but use every: 
legitimate means of obtaining tbe establishment of a court 
t:hat will give ns a fair representation, and a medium for the 
settlement of tho~e unfortunate disputes that are so frequent11 
taking place. (Applause.) In conclusion I beg to move-

" That this Conference highly approves of the establishment of Courts of 
Conclllat.ton or Arbitrat10n, and exceedingly regrets to find that, owing to the 
opposition of the em:rloJers, Lord St. Leonarda has withdrawn his bill for the 
present session; an the Delegates present hereby pledge themselves to use 
every exertion to obtain the establishment of such courts," 

Mn. G. ODGER, in seconding the motion said: There is a 
little misapprehension existing with rt>gard to the actual state 
of the feelmg that exists with the masters on this question. 
Lord St. Leonarda, in a letter to me, gives us good hopes that­
Conciliation or Arbitration Courts will ultimately be estah&shed. 
It bas been represented that Lord St. Leonards said in his 
letter that the employers were not favourable to such a hill: 
That is not true. What he baid was, that the employers 
were not favourable to the bill then before the house, which 
is a marked difference. It is only fair that the employers 
should have credit for what they do that is creditable. I am 
not sorry that the employers opposed that hill, and for this 
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reason, that it was a very small one, merely giving power for 
these Courts of Conciliation to decide disputes upon wages 
already determined, but in no sense whatevPr to interfere with 
,ages not determined. That you will admit was very simple, 
not at all embodying the great principle we desired to see taken 
up by these Courts when established. In his letter to me, 
Lord St. Leonarda says, after speaking about the want of sup­
port for his bill, "I have ascertained that both masters and 
operatives are anxious for a Court which could settle future 
wages." Now you see here is the great principle admitted, 
which is far preferable to the previous bill, and I have no 
doubt his Lordship will be disposed to take the matter up again 
in order to effect a beneficial settlement of it. He fbrther 
goes on to particularize '!!'bat he thinks would be the :tnis­
chievous effects of attempting to establish suoh Courts. He 
thinks that when there was a great demand for labour the men 
would make an effort to raise their wages, and if they were 
not able to do so, he fears they 1i'onld violate the law, and 
that much mishief would follow. He suggests that they might 
be eRtabliohed for a limited time, so that if the mtl'l found 
they were not so conducive to their interests ns they were 
led to hope, they would be enabled when the time came to with­
draw them. He also suggests twelve months duration, and that 
in the event of their being established, no trade sboulo.l be com­
pelled to have them, except on the application of the working. 
men themselves, and the mode of proceeding would be liS 
follows :-Notice of the application would have to be inserted 
in the papers circulRting in the tc.wn in which the trade existed; 
voting papers would then have to be sent to the various work­
shops, so that the workmen might say whether they would have 
such Courts or no, and then a publio m~eting would have to be 
held, at which th~t result of the votes would be given. In the 
old bill, the Courts once established would be permanently 
established, and we could not get rid of them ; but by this 
they could be trietl, and if they were liked, retained, 1f not, 
abandoned. I believe Lord St. Leonards to be so earnPst in 
the matter that he will be disposed to frame another bill of a 
more comprehensive choract;;r, with every probability of suc­
cess. Some of the leading members of the House of 
Commons looked upon the bill with suspicion, and thought it . 
likely to produce dissatisfaction and discord instead of har­
mony and good will. With these views, they did right not to 
push the matter too far; but findmg that the Courts are to be 
established on a principle not committing the men to them 
for more than a given period, it is very likely that those mem­
bers who did not look upon them with satisfaction before, will 
now be di~posed to give their entire concurrence. I have uo 
doubt this Conference, met to consider the great diflicnlly of 
Lock-outs, wtll have its mfluence, and that the masters, finding 
that the mtshievous element is becommg more mi~chievous on 
account of its dimensions, will see the necesoity of something 
of _this sort being done. I believe, also, that by getting these 
Courts established, this Alliance will be able to watch over every 
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interest connected with its members, and that instead of disco~ 
we shall be instrumental in promoting peace and goodwill, 

The proposition was adopted without discussion. 
1t was resloved-
" That the remaining resolutions on the businesa paper be simply Pro.. 

poeed and seconded, no opening remarks being made by either mover II!' 
seconder." 
This was adopted in order to close the proceedings ot the 
'Conference by one o'clock. 

The following resolutions were unanimously adopted with. 
out discussion :-

Moved by MR. G. NEWTON, and seconded by Mn. J 
CARLISLE- ' 

" That this Conference regards the statutes which empower Justices ot 
the Peace to send workmen to prison with hard labour, for breach of con~t 
of service, 8S 8 gr1evous mjustlce, and wholly unsmted to the present state or 
society, and resolve to use their best endeavours to procure the repeal 'or 

-amendment of the same by subscriptions, petitions to Parlioment, aa41111eh 
other mean& as may be requisite . ., 

Moved by Ma. W. H. WOOD, and seconded by Ma. KANE­
" That this Conference recommend every trade represented to encourage 

and, U possible, adopt the prmciples of Co-operatiOn, With a view of enabling 
working-men to obt8m a more equal share of the benefita resulting from 
their labours." 

Moved by Ma. J. €0NSTANTINE, and seconded by M•· 
W. HARRY-

" That this Conference, fully appreciatmg the efforts made by the Inter. 
national Association, to unite in one common bond of brotherhood the wort. 
ing-men of all countries, most earnestly recommend to the va1ioua aoo!&tlea 
here represented the adVIsability of becommg affiliated to that body, beiievi11r 
that it is esaentlal to the progreos and prosperity of the entire working C!llll-
JDUnity.J' 1 

Moved by Mn. G. ROSS, and seconded by MR. G. FOX-
" That the cordial thanks of this Conference be tendered to the local daltv 

-press, for the full and 1mpartial reports of the proceedi11gs of the \Jonferenll6.'' 
Moved by MR. G. TROUP, and seconded by Ma. 1. 

CARLISLE-
" That this Conference deeply regrets the omissiOn of a fair report pl the 

arguments and statements of the Members and Fnends of Trades' SooleUeala 
the Transactions of the Social Smence Cougress, reoently Issued." 

A resolution, proposed by Mn. G. ODGER, and seconded br 
Mr. W. HARRY, "as passed, to the effect that the Conferenoe 
urge all Trade Societies to be cautious in making demands,fqr 
increased wages, until the commercial panic has passed away, 
and the war on the Continent has somewhat abated. 

A further resolution was also adopted, moved by M11. G, 
ODGER, seconded by MR. R. BAILEY, recommending ttt. 
trades of the country to assist tbe Sheffield File Trade in payinff 
off the heavy debt incurred during their late Lock-out. 

Votes of thanks to the Chairman, VICe-Chairman, Secretary, 
Assistant-Secretary, and other officers of the Conference. 
brought the proceedings to a close, 



 Trades’ Societies and Lock-Outs 83

LIST OF DELEGATES, TRADES REPRESENTED, &c. 

SHEFFIELD. 
Association ot Organised 'trades ( 5000 members) : Charles 

llagbhaw, Spnng street; William Dronfield, Princess street, 
Moor; Geo1ge Austin, Oaks' green, Atteroliffe; Henry Cutts, 
11, Cambndge street; George Fox, ,32, St. 'l'homas street; 
Joseph Mallin&on, Stanrington; including the following 
Trades belonging to the Association, with their special 
Delegates :--

Bone Scale Cutters : John Gill, Compass Inn, Orchard street; 
)3riush Plate Filers: J. Sanderson, Dove & Rainbow, Hartshead; 
Cabinet Case Makers: Mr. Jackson, 95, Arundel street; 
Common Scythe Makers: Peter Bmgham, Albian In11, Little 

Sheffield; 
Copperplate and Lithographic Printers: A. McDougall, Red 

House Inn, Fargate; 
Edge To,ol Fqrgers: James Reaney, Henry Mitchell, Grapes 

Inn, Trippet lane; 
Edge Tool and Wool Shear Grinders: Samuel Stacey, J. Hig­

ginbothatn, J. Turner, Grapes Inn, Trippet lane; 
File Grinders: Joseph Rolley, James Rippon, Moseley Arms, 

Westbar; 
File Hardeners: ~. Memmott, J. Smith, Three Tuns Inn, 

Orchard street; 
F1lesmiths: 1'. Holland, E. Grayson, H. Howe, I. Chatterton, 

W. L. 'l'odJ, G. Martin, H .. Brownhill, 11, Cambridge street; 
Fork Makers: H. Ri<'hafdson, ~8, ~ew Hereford street; 
Joiners' Tool and Brace BitMakers: James Cann, J. Parker, 

Royal Gearge Hotel, Car\'er street; 
Rat~way tpring Makers: J. Hardy, Robert Marsden, 1. Risb­

worth, W1:1ite Lion Inn, Wicker; 
Razor Blade Grinders: Henry Womack, l'homas Gle~h~ll, 

Star Inn, Gibraltar street; ' 
Razor Scale Pressers: J. Vickers, 'l'. Shaw, Star Inn, Gibraltar 

street; 
Saw Grinders: Wm. Broadhead, W. Peace, Royal George Hotel, 

Carver street; 
Scissor Forgers: Joseph Tho~:qpson, Star Inn, Gibraltar street; 
Scissor Grinders: Joe Gale; 13:>, Milton street; R. Holmshaw, 

Star Inn, Gibraltar street; 
Surgical Instrument Makera: Mr. Widdowson, Boot and Shoe 

Inn, Pinstone street; 
Work Board Hands, Scissor Tmde: Wm. Simpson, Star Inn, 

Gibraltar street. 
D 
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Bl'Icklnyer.s.; G .. H01~sley, Spr;ing l'lace, Marshall 5treet, or 
Black L10n, Smg h1ll ...•.•••••••••••••••...•••..• , 30o 

Brickmakers. W. Owen, E. Elms, Nags' Head Inn, Old 
Haymarket .•.•.•••...•. • •••... •• · • •• · · .• • • • • . • • • ~00 

Cordwamers: W. Bishop, Dog and Partridge, Trip,pet lane .• 110 
Operative Millers' Friendly Society: John Allen, Stannington. 
Pen and Pocket Blade Forgers: W. J. Holden, - Hamngt011 

Black L10n, Smg h1ll ...•••...••.••.. ·. · • .. • ...••• , 280 
.Pen and Pocket B!ade G~in~ers, John Broom head, Samuel 

Spooner, Black Llon, Smg hill • , .... • ............... 660 
Saw Makers: Thomas Smith, .1\'Ioseley Arms, Westbar .• ; , 400 
Spring Knife Cutlers: Peter Hall, Moseley Arms, Westbar. 

Edwin Green, 28, Brunswick road .....•.•••...•.•• ·, 1800 
Stove Grate and Fender Grinders: E. Platts, K1ng William 

Inn, Russell street ... , . • . • . . . . . • . . . . . • . . . . . . . .. J .... '0 
Table Blade Forgers: Joshua Walker, B. Furniss, Bul'!le' 

To. vern, Townhead street .•••..••••••.•••..••....• ·• GOO 
Table Blade Grinders: Jonathan Wragg, Robert Lowe, Thomq 

Roberts, Moseley Arms, Westbar ••••••• , ••••••• • •• , • 41JO 
United Carpenters' and Joiners' No.1 Lodge: Thos. Hinchcliffe 

110, Wellington street, or White Lion, .Barker Pool •• ,.,· ' 
Wire Drawers: H. Bond, 23, Bramber street, Occupation road 86 

OTHER PARTS OF THE COUNTRY. 
Alliance Cabinet Mal1ers' Society, London : 1\It. Mayle, Alliance 

Hall, Old street road ••••••••••.•••••.••••••••..•.• 1030 
Amalgamated Carpenters and JoinerS': W. Harry, 7, Richard 

place, First street, Chelsea, (London Gener11l Office, 8, Nor. 
thumberland street, Strand, W.C.). . • • • • • • • • . • . • • • . • 700() 

Amalgamated Iron Workers: John Kane, 36, Ellison street, 
Gateshead . . . . . • . . .. . . .. . • . • • • . . . . . . . . . . . . . . . . . . . • 6000 

Amalgamated Journeymen Tailors' Association, Manchester: 
A. Stansfield, Old Green Man; New Church street, She£. 
:field ...•..........••••...........•• • .......•... ~ 8000 

Amalgamated Trades of Preston: W. Lindsey, Wellwgton Inn, 
Glovers' Court; 'l'homas Banks, 4, Edgar str~et; and Alfred 
Bailey, 130 North road , ........................... 1682 

Associated Carpenters and J oinel'f> of Scotland: George Ross, 
9, Scotia street, Glasgow ..... • • • • • • • • • .. • • • . .. . • . • 6000 

Associated Trades: .John Davies and Wm, Leigh, Hyde •• 1400 
Association of Organi~ed Trades, Derby: William Brown, Lon­

don road, and John Sharpe, 11'1, Quarm street .... -. .... 700 
Darrow-in-Furness Hrickmakers: J, Hunter .•••.• , •• · •• , 133 
Bleachers'' and Trimmers' Society: SO:mttel Meakin, 'Lincoln 

Ten-ace, Old Basford, near 'N ottiugham •.••..•••..•••. 160 
Boil~ Makers and Iron Ship Builders: 'J. Allen, 5, Camden 

street, London road, Lh'orpool ; :P. Jones, llirkenhead ; 'fhos. 
Sw~eting, London; A. Rogers, Wallsend, near Newcastle on. 
Tyne ; A. Riddell, Glasgow ........... , .... , ....... 9000 

Brass Founders: R1chard Yates, Manchester~ ..... ,,.,,.,' 160 
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Briekmakers' Society, London: William Burns, 12, North street, 
Whitechapelroad, and B. Oran .•• , .•.•••.•• , , ••• , • 1000 

Bristol Associated Trades: John Kingdom, St. John's Bridge, 
Bristol .•••••.•••.•.•.•.•. , ...••••.••••••..••.• , • 1260 

carpenters and Joiners: Joseph Head, Bowling Green Hotel, 
Greengate, Barrow-m-Furness,: Charles Peach, Bull's Head, 
Queen street, Derby .. . . .. .. .. .. .. .. .. .. . .. ...... 404. 

Carpenters' Gt>neral Union. John Teasd1ll, 3, Fleece square, 
Meadow lane, Leeds ..••.•••.••...•.......••••••.•. , 65 

Coopers' National AssociatiOn: Thomas Metcalf, Victoria Cres­
cent, Horninglow road, Burton-on-Trent; James Crawford, 
138, Rose street, South side, Glasgow; and Andrew Nieoll, 
239, Atterclitfe road, ~heffield ..•••••..•• , ..• , .•• , • . 3000 

Deal Uabinet Makers, London: W. H. Wire, 28, Northt<mpton 
street, Essex road, Islington •. , , . , ••..•.•... , .• , • 400 

Derbyshire and Nottinghamsbire Mmers: William Ball, Wool\ 
house, near Shaffield .................. , , .. .. .. . • .. 2000 

Ea~t Lancashire Power Loom Weavers: Thomas Birtwistie, 
11, 1!1-ee Trade Terrace, and James Briggs, Acenngton .. UOOO 

Engineers, Machinists, and Millwrights : John Constantine, 
8, Brunswick street, Halifax .......... , , ••• , ........ 290 

Flat Pressers: R. Jo.ynson, 1&, Marsh street, Hanley , ••• 300 
Flat I>ressers' Society: Henry Pope, Burslem .•••.••••••• 80 
Friendly Society of Ironfo11nders of England, Ireland, IUld 

Wales: W. H. Markham, (London General Office, 200, New 
Kent road, S.E.) ... , ............. , • • • • • • • • • . • • 10,669 

Glass Bottle Makers of Yorkshire Trade Protection Society: 
W. Lindsay, High Town, Castleford •••••.•.•• , • • • • • • • 700 

Halifax Trades' Council:' W. H. Hey and Joseph Atkins, Moor. 
fields, Skircoats • • .. .. .. • • .. .. .. . • . • .. .. • • .. .. .. • • 700 

Hollow Ware Pressers: J. ~. Pope, 94., Well street, Hanley, 
· Staffordshire ........................... ,. • • • • • • • .. 700 

Hose, Shirt, and Drawers• Sbciety, Leicester: ·T. P. Bailey, Ued 
Cow Inn, 14.2, Belgrave gate .. • ............. , .. .. 1500 

International Association Qf Working-men: George Odger and 
M. l.awrenca, London • , ...................... , • 12,000 

Iron Workers : James Carlisle, Mill street, Brierley hill, Staf-
fordshire •.•• ; ••• , •••••••• • .......................... ,3:JOO 

Joiners' Society: Richard Bowles, 151, Upper .Kent ,stJ'eet, 
Leicester ~ ................................. - •.• , • . 2'40 

Lancashire Cotton Spinners:. Thomas Maudsley, '51; Jersey 
street, Ancoatslane, Manchester .... .-............. 4000 

London Trades' Council: Ge01·ge Odger, 115, St. Martin's 
lane •• :. ....... , ............... .., • • • • • . . • • . • • • . . . . . . 60,000 

Manuh!lster Tailors' Society: P, Shorro,ks, 6, New York street, 
Ard wick. . • • . . • • . • • .. . • . • . • • .. . • . • .. .. . . • . . . . . . . • . . . • • 800 

Manchester Typographical Society: W. H. Wood, 29, Water 
street, Manchester. . 

Mastel's' ~;~nd Workmen'$ Apt Executive: G. Newtop, 125, Ca&tle 
strt>et, Glasgow. · . 

N ottiogham Joiners' Society : William Bicking, 7, Curzon 
~;treet .••• ' •.••• f ........ ' ••• '. 1 • • ' •• ' ••• ·'7' ...... r .' ~.. • • 300 
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Nottingham Operative Lace Makers: Wm. Willbond, Ontgoin@ 
lane, Alfreton road, Radford, Nottingham ••.•• , ••••• , lOOO 

Operative Potun·b· ::iociety: George Newton, 125, Castle stree11. 
Glasgow .............. · ............... • • · . • .. • . .. • ~00 

Operative Tailors' Association, London: Matthew Lawrenee 
70 Davies street, Berkeley square, London, W .•••.••• 700Cr 

Organised Trades of Nottingham : T. West, Trinity street 1100 
Ovenmen and Kilnmen, Potteries: W. Gilmore, 22, Navigntion 

street, Burslem, and Joseph Adams, Railway Terrace, East 
Vale, Longton, Staffordsb1re ........ , • • . • • • . • • • • • . • lOQO 

Painters' and Plumbers' Society: John Rigg, 8~. Cl11·e street, 
Barrow-m Furness ...•••••••• • • • .••.•••••..•.••••• , 30 

Painters' G~neral Counc1l, London: George Shipton, l'he 
Merlins' Cave, Margaret street, Cavendish square .•.• 4QOO 

Painters' Society, N ottmgham: Walter Spencer, f>, Lark Dale 
Terrace, Goldsmith street ......................... , lOll 

Plasterers' National Asso~1ation : Charles Williams, 35, Dou.lby 
street, London rond, Ltverpool .•.•••••..••..•••••• ~000 

Polter Loom Weavers: W. Crossley,Back lane, Blackburn 0000 
Provincial Typographical Association: Henry Roberts, 30, BrG. 

therton terrace, Peru street, Salford, Manchester • . • • 2000 
Rotherham and Masbro' Stove Grate Fitters: Joseph Norbu!'ll, 

Dalton Parva, near Rothe! ham .•••.•••.••..••••••• : •• 2() 
Self-Acttng SpinnArs and Minders: C. Shepley, Bolton .. .tO() 
Small Wire Drawers: John Shaw, Halifar., ......... , •.• 146 
South Yorkshire Miners: John Normansell and Philip CMey, 

Nelson street, Barns ley ............. , ............ 4{)00 
Tailors, Shoemakers, Bricklayers, and Plasterers: William Fin. 

Iinson and Samuel Haydock, Victoria Inn, Church etN~tt, 
Barrow-in-Furness ................................ .225 

Thlok Iron and Steel Wi~e Drawers: Ely Dyson, Manches. 
ter ..•..... ~ . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . • • 100 

United Operative Brickmakers of ~ ottin:gham and Distric~: C. 
Oakland . . • • . . . . . . . . .. . . . . . . . • . . . . . . . . ... . . . • . • . • • • ... . 110 

United Trades' Protection Association: J. Lewis, Liverpool .:JOOO 
United Trades of W arnngton : John Ashton •••..•••••• , . 64~ 
Warrington Filesmiths: Mr. Clare ........ , ........ · ... 700' 
West Yorkshire Mmers' Association: John Dixon, Drighlington, 

near Leeds ...........• • ..• ' ........................ _2.000 
Wolverhampton Trades' Council: Joseph Humphreys, Cbapel 

street, Dudley ro'ad ...•••....•••••...••••...• • ........ Ji09 
W ocking.men's Association, London : G. Troup, Bee Hiv~ Office, 

Bolt Court, Fleet street, E. C ............. , ........ , ~, 400 
CHARLES BAGS!fA W, Ctu.mMAN, SheffieH, 
WIL'LIAM BROADHEAD, TREAsURER, Shetli'etd: 
WILLIAM DRONFIELD, SECRETARY, Sheftl.eld. 

9' .A.ll Communications to b~ addressed to the StcretQ,ry, 
Princess sti'tet, Moor,- S'he,ffttld, and Port.OQice Orderr mad~ 
;payable to the Treasurer. 

LOXLEY BROTHERS, -------------------------PRINTERS, FA.<UTB, SHEFFIELD, 
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BRICKLAYERS' TRADE CIRCtrLAR. "''ll 

THE TAILORS' STRIKE AND THE SYSTEM OF PICKETING. 
T!IE DECISION OF THE JuDGE 4T THE CENTRAL CRIMINAL COURT, AUGUST 21ST. 

The following defendants who had been convicted of conspiring to injure and molest llil!flns by of picketing were then placed at the bar. They were George Druitt, .Matthew Lawrence, John Adamson, Samuel Partridge, Alfred Bayley, William Glinden, Maurice, Zolu Robert Knox, Edward Ormerod, Alfred Shermer, Thomas Geary, Thomas Flood, Christophel· Winterton, Robert Driiler, George Templing,. and Robert , Newbury. Baron · Bramwell. then left the Court' for a short time, and npon his return he the addressed defendants, and said that they had been found guilty of the offence of 1t conspiracy, was now his duty .to and pass sentence or to say what should be done in that consequence verdict. o£ Before he did so, he ask@d them to listen to a few observations he should lllake to them as an impartial man, one who was neither an employer of labour nor receiver a of wages, and to whom the only difference that it could possibly make that would he be would have to pay a few shillings more for. a snit of cl0thes, and lle thcnght they 'IV<mld believe that this was a circumstance not likely to bias his opinion. He would ~~m tell in the first instance that he was perfe9tly satisfied that they h"d ,lf broken the It was law­possible to carry out this system of picketing without anno:l!anc~ or ·j;l) others, molestation it was not in itself possibly illegal, but it was impossible to do so. He was P~rfectly satisfied that it was utterly impossible to carry out effectually th,e system picketing of without molestation and annoyance, and without a breach of the law. Jury' The had, in his opinion, returned a true verdict, and he was perfectly 
llilli 

satisfied. with it d ; if the defendants themselves only considered the. question fairly and e dispassionately, thought that they must see that reason and justice were against them in the they h~d course taken. In the first place, what right liad. they to dictate to any ~t)l,er inan "hat in· way he should employ his talents' aud his labour? The men of Sheffield seemed to 
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consider that they had a right to put compulsion npon others in their trade, and though 
he did not for a moment suppose that the parties concerned in the present proceedings 
woulq. think for a moment of. going to such fearful extremities as the persons to whom he 
had referred, still it wa.S ali exemplification of the 1·esults that were likely to follow from 
comlilnations of such a character. What right had they to demand that all their fellow 
workmen should throw their labour into one common .stock ? They might depend upon 
it that such a proceeding was wrong. If all the journeymen tailors were to be allowed to 
combine and carry out this object, the shoemakers and the men belonging to every other 

. trad~ might do the same, and so might all the masters, and what would be the conse­
quence? Did they think for a moment that if this was done it would be for the benefit of 
society at large-? Certainly not. The aggregate of the happiness of mankind was 
created by each man being left to his own discretion, and to do what he pleased in 
reference to his :own affairs. For more than forty years some of the best men in the 
country-men whom, he was assured, they (the defendants) admired-had been exerting 
themselves in removing restrictions from every branch of trade and commerce, and there 
was nothing like class legislation at the present time, and no set of men engaged in any 
branch of trade or commerce had an:y exclusive rights ; and yet the defendants were 
actually trying to legislate among themseh es in an entirely coutrary direction. ThAy 
were eudeavouring to put restraiuts upon trade, aud to re-establish those corporate guilds. 
which might have been found of use iu ancient times, but which certainly were not so in 
the present times. They must be aware that eveu among those public men who were 
their best friends, they had no sympathy ; and no man of eminence or distinction, or any 
known ,friend to the working classes, had said a word in their favour, or had expresse~ 
an opinion that they were doing right in the course they had taken. He had consulted· 
with the learned Recorder, and also with the experienced alderman who sat by his side 
(Alderman Lusk), as to the course that should be taken. They had done wrong-they 
had broken_ the law, but it was only fair to them to say that it was possible that th~:y, 
might have acted under an erroneous impression_ as to what the law really was. Ignorance' 
of the (law was of course no excuse, but it was a reason why the punishment that was 
i!)fii~t,ed should be lighter. He had therefore come to the couclusion that the J.•ight way 
to deal with them was not to pass any sentence at all, but to take their word that the act 
should not be repeated. This, however, would not apply to one of the defendants­
Knox-who appeared to have been_ guilty of some acts of personal auuoyance and violence, 
but, with regard to the remaining defendants, he should take their word that what they 
had done, and which they now knew was ;a bl"each of the law, should not be repeated. 
With regard to the remaining defendant, Knox, he had heard that such acts as he had 
been :guilty of were entirely repudiated by those with whom he was supposed to be 
acting; and he hoped the observations of his own counsel, aud the stinging terms of 
reprobation they had made use of, with reference to such conduct, would have due effect 
upon him.. He felt called upon, however, to treat him differently to the other 
defendants, and the sentence upon him would be that of imprisonment and hard labour 
for three mouths. 

The remaining defendants then_ entered into their owu recognisance, in the sum of 
£1.00, to appear and receive judgmeut if they should be called upon to do so, and they 
were then discharged.-Star, August 24th. 



 Th e Amalgamated Society of Carpenters and Joiners 89

THE 

AMALGAMATED SOCIETY 
OF 

CARPENTERS AND JOINERS. 

BY 

EDWARD SPENCER BEESL~ 

Profeslor of History in the Univ1rsity College, London. 

REPRINTED BY THE GENERAL SECRETARY FROM THE "FORT­

NIGHTLY REVmW," BY PERMISSION OF THE EDITOR. 

WITH APPENDICES. 

i.onbon: 

PRINTED BY J. KENNY, 40, PARKER STREET, LITl'LE QUEEN ST., W.C. 

1867. 



https://taylorandfrancis.com


 Th e Amalgamated Society of Carpenters and Joiners 91

AMALGAMATED SOCIETY OF CARPENTERS 
AND JOINERS. 

I DO not propose in the present paper to deal with the abstract eco­
nomical questions connected with Trades' Unions. The elucidation of 
those abstract questions is indeed far from complete, and the public 
mind has much to learn, and much more to unlearn, with regard to 
them. But what seems most wanting at the present stage of the 
controversy is, a clearer conception of Trades' Unions, not as they may 
be or as they ought to be, but as they are. There are few educated 
people who have not acquainted themselves more or less with the line 
of reasoning by which it is sought to demonstrate the folly and· 
futility of combinations among workmen. That reasoning is largely 
based on hypotheses, and the delusive semblance of scientific exactness 
which it wears has·led the educated public to overlook the very 
hasty and one-sided observations on which those hypotheses are raised, 
and to dispense with anything like a careful verification. Mr. 
Hanison's acute and searching criticism of the vulgar economic doc­
trines has already led to a sensible modification in the supercilious 
self-confident tone of the anonymous writers who are in the habit of 
lecturing workmen so loftily on· their infatuated attachment to their 
w1ions. But the general public has not the patience to follow the'se 
discussions. Its attitude towards the unions is determined, partly of 
course, by its blind reliance on the authority of the pseudo-economic· 
school, but far more by the gross and systematic misrepresentations 
propagated by a press .devoted to middle-class interests. So long 
as unions are believed to encourage or tolerate tyranny, outrage, 
and idleness, and to discourage industry, providence, and indepen­
dence, they will continue to be regarded with a dislike bordering on 
horror. 
· How are these misconceptions to be removed ? They are strength.: 

ened from time to time by statements appearing in newspapers, 
1nany absolutely false, many exaggerated or uncandidly coloured, a 
few too true. The question is, whether the facts, or alleged facts, so 
adduced, are fair specimens of the practical working of unionism, and 
the natural result of the system, or whether they are-when authen­
tic-as exceptional ~s the appearance of clergymen in police courts. 
To collect and exanune these cases during the last five or ten years, 
with anything like completeness, is of course impossible. Any num­
ber of isolated examples, pointing in a different direction, might be 
objected to as exceptional, and would be of no avail to rebut the 
::.weepiag charges made. I have thought it well therefore to take a 
"i.ngle society, to describe its origin, growth, and present state, to give. 
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a faithful account of its rules, to describe and illustrate its organisa­
tion and :policy. Although most people are forward enough to express 
strong opmions about unionism, the ignorance on the subject is, if I 
may judge from my own observation, profound. It might have been 
supposed that employers, at all events, who are constantly coming 
into collision with their workmen, would be rather better informed. 
But so repugnant is it to their pride and obstinacy to seem to recog­
nise the societies, that they deliberately prefer ignorance where 
knowledge is within their reach. The information contained in this 
paper will, I am satisfied, be to most readers entirely novel, and, 
since Trad4:'s' Unions are to be the topic of the session, ought not to 
be without interest. 

I have selected for description the Amalgamated Society of Carpen­
ters and Joiners, because it exemplifj.es all the modern improvements· 
in organisation which are giving a new signification and importance 
to the U nionisll). of the present day, and because I happen to have 
watched its development more closely than that of other societies. I 
have before me its rules, forming a small book of fifty pages, a com­
plete set of its reports, annual, quarterly, and monthly, ana specimens 
()f all forms used in transacting its business. I have known its 
general secretary, Mr. Applegarth, for several years, and haYe always 
found him trustworthy. He has been often fiercely attacked by the 
Beeltive newspaper, the organ of Mr. George Potter, and if Qny 
story to his discredit had been going about, I could not have failed to 
hear it. The best proof of his good character and his ability is the 
confidence of his society, which has five times elected him its general 
secretary. I must apologise to him for making these remarks, which 
he might justly consider more offensive than complimentary. But 
in the eyes of the educated public, there is a heavy presumption 
against the character of a "paid secretary of a union;" and it will 
be evident that I l!ave derived much of my information from him. 

The Amalgamated Society of Carpenters arose out of the great 
builders' lock-out of 1859-60. At the time of that struggle the 
masons alone of the building trades were organised into a single 
society, extending throughout England, and providing not only for 
trade purposes, but for the ordinary benefits. Its head-quarters were 
then at Bristol. I remember thinking that its machinery was too 
cumbrous, that there was in it too much of check and countercheck 
for the exigencies of a campaign. Still, its solidity was remarkably 
exemplified. The London masons looked out were supported regu­
larly and punctually by their society, and could have continued the 
struggle for an indefinite time ; but the other trades, split up into 
numerous local societies, were soon reduced to extremities. 

The lock-out of 1859-60 proved that unions established for trade 
purpoRes only, or confined to a particular locality, must inevitably 
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fail whenever a serious crisis occurred. Impressed with this expe­
rience, some members of the carpenter's trade determined to found a 
union on the same principle as that of the Amalgamated Engineers, 
whose society, then in the tenth year of its existence, had increased 
and prospered to an extent hitherto unexampled. They sent out 
circulars, canvassed the various small societies throughout the country, 
and meeting with sufficient encouragement, started the new society 
in June, 1860. The main distinctive features as contrasted with the 
old societies were three :-(1) It consisted of branches scattered 
throughout the country; (2) it provided all the usual benefits offered 
by friendly societies ; (3) it guaranteed a certain- :weekly payment to 
every member out of work from whatever cause. 

The chief advantage of the first of these principles has been already 
explained. Nothing short of a lock-out extending over the whole 
country, and carried out by small as well as great masters, could 
cripple the funds of the society. But there are other merits less 
obvious, though not less real. The policy o{ this, and I believe of all 
amalgamated societies, is to promote a virtual equalisation of wages 
and working hours in different districts, regard being of course had 
to such circumstances as cost of living, housing, &c. A local union 
aims at raising the wages and shmtening the hours of its own parti­
cular district. If it is successful, a rush of labour to that locality is 
the natural result. Thus the high remuneration of carpenters in 
London causes a perpetual influx from the rural districts. It may 
be said that this displacement would naturally produce a proportionate 
rise of wages in those districts. Here, however, as is so often the 
case in Political Economy, abstract reasoning only misleads. The 
country carpenter, or small builder, whose apprentice, having served 
his time, has made for London, simply takes a new apprentice from 
the weltering mass of agricultural labour lying at his door, or within 
a mile or two of it; and finds himself under no compulsion to offer 
higher wages for journeymen. I have watched the process in a 
country village. Again, an attempt hy the London men to obtain 
better terms may he defeated hy importing the low-paid artisans from 
rural districts. Thus, in 1860, the agents of the London builders 
scoured England and Scotland in search of men, and brought them 
up in droves to the metropolis. But when wages, in proportion to 
cost of living, shall have been equalised all over the country, pas­
sionate or obstinate employers will find it impossible to effect this 
reckless and mischievous displacement of labour. 

The importance of the second principle will be best understood by 
looking at the character and working of the old-fashioned unions in 
which it is not adopted. The men combine purely for "trade pur.:. 
poses." , The subscription is insignificant, sometimes only a. penny a 
week. The members probably belong to the Oddfellows or Forester& 
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for the benefit purposes, and their financial tie to their union being SO> 

weak, they join it or leave it with equal carelessness. Nevertheless, 
small as the subscription is, a fund will in course of time be accumu­
lated. There is nothing to do with this fund. There it is, eating its 
head off, so to speak. The men become impatient to use it ; so a 
demand is made on the employers, irrespective perhaps of the cir~ 
cumstances of the trade. A strike follows. The members live on 
their fund for a few weeks, and when it is exhausted . they give in. 
Such societies may be called strike-societies, for they exist for nothing 
~lse, and are of little or no use. Nevertheless there are many of them· 
still existing. Some may perhaps have a somewhat higher contribu~ 
tion to meet certain contingencies not provided for by ordinary 
friendly societies, such as loss of tools; but practically all unions with 
small contributions are strike societies. 

Now the improved union of modern times combines with "trade 
)IUrposes" all the usual benefits. A member of the Amalgamated 
Carpenters losing his tools* by fire, water, or theft, receives thei1~ 
full nlue. If sick, he receives 12s. a· week for twenty-six weeks, 
and after that, 6s. a week as long as illness continues. When he 
dies his wife receives £12 for his funeral. If his wife dies before 
him he receives £5 for her funeral,-£7 remaining for his own. 
If he sustains an accident incapacitating him permanently from 
following his trade, he receives £100 to set him up in some little 
business. When fifty years old, if through failing strength he is 
unable .to make full time or wages at his trade, he is entitled to 
superannuation allowance-8s. a week, if he has been twenty-five 
years a member; 5s. if twelve years. Under certain circumstances 
assistance 'is given to emigration. The last and most important benefit 
is that of "donation," which will be explained presently. 

To secure these benefits the contribution is, of course, proportion­
ately heavy. There are two classes of members: those who are 
entitled to all benefits, and those who ar,e entitled to all except sick 
benefit. The former pay ls. a week, the latter 9d. All pay 3d. 
a quarter to a "contingent fund." The second category wag 
established to suit those men who were already Oddfellows or 
Foresters. But it is much more economical to depend upon ono 
80ciety combining all benefits, than to contribute to a friendly societ~r 
for sick and funeral benefit, and to a union for tool and accident 
benefit and trade purposes. The advantage of the former course 
lies in concentratiOn of management and consequent lessening of 
working expenses. · It may be asked whether it has been ascertained 
by proper calculation that the scale of contribution will enable the 
society to make good the benefits it promises. The Amalgamated 

* A carpenter's tools are much more valuable thtm those ot most trades. A fc1ll set 
('o~ts about £20. 
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()arpenters simply copied the rules of the ..t\malgamated Engineers, 
who had submitted their ~al~ula!:ious to an MtUilpY, on ebu!:ing their 
'!!ociety in 1850, and had found them work well for ten years, 
although during that time they had passed through the ordeal of 
a gigantic strike and lock-out. But it must be admitted that when 
such an element as that last mentioned is included among possible 
contingencies, the most careful calculations may be baffled. The 
chances are evidently not such as an actuary can compute. If at 
any time the Executive Council should find that from labour dis­
putes on au unprecedented scale, or any other cause, the funds 
have sunk so low as to make it doubtful whether all calls can be 
met, it would take steps to have an extraordinary levy made through­
out the society, by. which the funds might be raised to a proper level. 
No doubt a levy at a time of depression might press hard on the 
members. But such is their attachment and loyalty to the society, 
:mch a stake have they invested in it, so closely is their comfort and 
security bound up w1th it, that there is not the smallest doubt that 
they would meet the call rather than submit to the alternative-the 
break up of the society. On the other hand, it must be said that 
neither this society nor that of the engineers has ever approached 
such a crisis, and that the executive is always watchful to prevent 
too many labour contests in any one year. 

1he third principle-that which guarantees ,a weekly payment to 
€Very member out of work, from whatever cause-may be regarded 
as the backbone of this and similar societies. It does for the work­
man what the capitalist will do for him when society is better 
~)rganised-secures him something like steadiness of income and 
•employment. Any member who has been out of work more than 
three days, under circumstances satisfactory to his branch, is entitlec~ 
to lOs. a week for the first twelve weeks, and to 6s. for twelve weeks 
more. He may not draw more than £9 12s. in this way in any one 
year. This is is called "being on donation." The donation, while 
large enough to keep a man from absolute want, is not so large as to 
be a premium upon idleness in a trade in which the wages vary from 
21s. to 36s. a week. Moreover, it is the business of the secretary of 
every branch to know if any work is to be had in the neighbourhood, 
.and to send to it members on donation. • Any member ... knowing 
where work is to be had and not informing his branch secretary, is 
.fined: while, on the other hand, he or any other person reporting 
work, and so taking a member off donation, receives 6d. Similarly 
the branch secretary has to inform the general ;;ecretary in London 
whether employment is brisk or slack in his district. If the Man-

·chester secretary informs the general secretary that he can place a 
·dozen carpenters in his town, the latter glances over his reports, and 
·writes (say) to Birmingham and Worcester, where work is slack, and 
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themselves. 
The next thing to be described is the organisation and govemment 

of the society, local and central. Each branch is a completely organ­
ised body in itself, choosing its own officers, collecting, holding, and 
disbursing its own funds, and generally managing its own business. 
A branch may not consist of less than seven or more than three 
hundred members. There are at present one hundred and ninety 
branches, comprising 8,256 members. Presidents and committee-men 
are elected quarterly, stewards half-yearly, secretary, treasurer, referee,, 
and trustees annually. There is a general meeting every fortnight 
to transact business. On election nights, or at specially summoned 
meetings, members absent without wntten excuse are fined 3d. The 
committee sits when summoned, and its minutes must be read and 
confirmed at the next general meeting of the branch. The treasurer 

28 

there are conseq~ently ~;~everal members on donation, and desires them 
to send so many men to Manchester. Any man declining to go 
would have his donation stopped. It is better both for him and 
for the society that he should be earning 30s. at Manchester than idling 
on lOs. donation at Birmingham or Worcester. He receives his 
railway fare from his branch secretary, unless the Manchester e:rn.­
ployer pays it-which is often the case, for the employers or their­
foremen generally apply to the branch secretaries to find them men~ 
If a man so required to migrate alleges any reasonable excuse, such 
as illness in his family, the branch secretary will pass him over. In 
case of dispute, he can appeal first to a meeting of his branch, and 
secondly to the Executive Council in London : for nothing is left in 
this society-or, indeed, in any that I am acquainted with-to the 
arbitrary discretion of that bugbear of employers and joumalists, the 
" paid secretary." Experience proves that this system works admi­
rably. Secretaries and private members are alike vigilant to keep 
down donation. The .\iense of comfort and security it inspires cannot 
be estimated by those who, having never known what it is to depend 
for their bread on payment by the day or the hour, draw foolish 
comparisons between the precarious intermittent wages of an artisan 
and the steady salary of a bank clerk or curat.:l. On the other hand, 
employers and the public are gainers by the prompt transference of 
labour to the districts in which it is needed. All these arrangements 
would be organised by the capitalists if they understood their social 
function. 1'hey have had centuries to learn their duty. But they 
have not learnt it or done it, and in modem times they have digested 
their negligence; incompetence, and selfishness into a theory. The 
despised and ignorant workman, the drunken venal being known to 
Mr. Lowe, has therefore been obliged to take the supervision of 
industry on a large scale into his own hands, and to do for the 
capitalists what they are too selfish and mutually distrustful to do for­
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is, if possible, a householder, and gives secttrity to his branch. He 
can only hold so much money as the branch each fortnight authorises, 
the rest being banked by the trustees. He can only disburse money 
on written ord~r from the secretary. There are many other elaborate 
checks on malversation. • 
" The central authority of the society is vested in a general council 
consisting of sixteen members and a president, six of whom, with a 
chairman, are elected by the London branches, and the rest by the 
country branches. Half the council retires every six months. But 
as the country council-men could not attend frequent meetings in 
London, the ordinary management is vested in the six London mem­
bers, who are called the Executive Council, and a chairman elected 
annually by the Loudon branches. Most general societies show con­
siderable jealously of London, and provide that the seat of govern­
ment shall be changed from time to time. The head-quarters of the 
masons, I believe, are seldom or never in London ; but the Amal­
gamated Carpenters are sensible of the adva.ntages of a real cen­
tralisation. Although the reports show that disputes have frequently 
arisen between the Executive and various branches, I do not fiud that 
as Londoners the former have given any dissatisfaction.* It is the 
duty of the Executive Council to see that the branches conform to 
rules, to decide appeals, to authorise the opening or closing of 
branches, to order one branch to transmit money to another (as will 
be explained presently) to lake legal proceedings on behalf of the 
society when necessary, and, lastly, to authorise strikes. The 
Executive communicates with the branches through the general 
secretary, the only officer of the society whose whole time is devoted 
to its service. He is elected annually by universal suffrage of the 
whole society. His office is the head-quarters of the society, and his 
business is to act as secretary to the Executive, to transact all corre­
spondence with branches, to compile and issue the annual, quarterly, 
and monthly reports, to arrange the transmission of members on 
donation from one place to another, and to keep a register containing 
the name of every member and such information about him as is 
necessary. In short, the· working of the society as a whole depends 
on his industry and activity. He has a salary of £2 lOs. a week. 

Though each branch is a complete union in itself, the funds belong 
to the society as a whole. Consequently, if Plymouth, owing to 
slack trade or a strike, or any other cause, has exhausted all its own 
funds, the Executive directs Exeter or Lambeth, whose coffers are 
full, to remit the requisite sum to Plymouth ; and at the end of the 

* A delegate meeting was fotmd necessary last year for a general revision of tho rules. 
It was held in llanehester, many of the London branches magnanimously voting for the 
provincial town. Bristol, however, expresses its " disgust and intense dissatisfaction a!; 
the innovation." 
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year 3t general " equalisation" of funds is arranged by the general 
~cretary throughout the society ; branches more or less rich remit­
ting to branches more or less exhausted, until each branch has the 
l'jame amount per member to begin the new year with. Thus no 
large fund is ever deposited at head-quarters. The general office 
draws what it wants' for its own working expenses each month from 
any branch that is most convenient. If a branch squanders its funds 
in a manner not authorised by the rules, the Executive compels it to 
make good the deficiency by a levy on its members. If a branch 
gets its accounts into confusion, or gives any cause for suspicion, the 
Exe~utive can order a special audit, or send a defutation to investi­
gate. If a branch disobeys rules or resists lawfu requisitions of the 
Executive, that body can expel it. 

Every precaution has been taken to prevent arbitrary action on the 
part of officials. The Executive can decide where the rules are silent: 
but it cannot alter or suspend a rule. The rules may be altereQ. by a 
1neeting of delegates specially deputed for the purpose by their dis­
tricts. Two such delegate meetings have been held since the founda­
tion of the society. In cases of great emergency, the General Council 
can take a general vote of the society through the branches as to the 
alteration or suspension of a rule, without calling a delegate meeting, 
which is a slow and costly proceeding. If any branch, by a majority 
of two-thirds, disputes a decision of the Executive, it has an appeal 
to the society. The case on each side is printed and circulated 
,through the branches, and the vote of the majority decides. Similarly 
if any individual is aggrieved by an official, he may appeal first to 
the branch committee, then to the general meeting of his branch, and 
lastly to the Executive in London, whose decision is final. From a 
dozen to twenty such appeals reach the Executive in a year. 

The fortnightly meetings of the branches are, as a rule, well 
attended. They are necessarily held in public-houses, but from the 
large majority of them drink is excluded, the members preferring to 
pay a fixed rent for a room. When society business is concluded, 
and the meeting has been formally closed, it is not unusual for the 
members to remain sitting, with the same ~:hairman, to discuss social 
and political questions.* To belong to such a society is an education 
far more efficacious for all political and /ractical purposes than any 
training gone through by the majority o the wealthier classes. The 
business of the society is conducted by some 1,600 officers. All 
these must accustom themselves to keep accounts according to a 
uniform pattern, and to perform their other duties with method and 
regularity. Office is a burden, to decline which when it comes to a 
member's turn involves a fine. Thus all the members acquire a 
familiarity with the management which makes usurpation or mal­
administration very improbable. Of course this large governmental 

* In tb.e Shoemakers' and Tailors' Societies this is still more common. 
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staff is not kept up without expense. The nation, or those who rule 
it, may be content to entrust parliamentary and judicial functions to 
unpaid volunteers; but carpenters cannot afford to have their business 
bungled or neglected. They pay their officers to do it, and so acquire 
the right to fine them heavily for neglecting it. The pay is indeed 
of the smallest. Branch secretaries receive from 6s. 3d. to £2 Us. 
a quarter, according to number of members ; treasurers, from 15s. 
to £3 5s. a year ; sick stewards, who visit sick members twice a 
week, 6d. a week for each; all who attend a committee, 6d., &c. The 
working expenses of the .society are certainly not light. They have 
been reduced in the last five years from 38 to 19 per cent., which, 
I am assured, is below the usual rate of friendly societies. It must 
be remembered that the collection and disbursement of money is just 
as troublesome when the sums are small as when they are large. In 
the former case, therefore, the working expenses will necessarily 
bear a larger proportion to the gross receipts and expenditure. 
Moreover, many of the branches are at present very small. Thus 
Middleton has only seven members, yet it pays as much for room 
rent as Bradford with 125 members. 

I will now explain the action of this society in case of a strike. 
On this point it has been found impossible to have a code of rules. 
For such is the monstrous state of our law as made by an upper and · 
middle class Parliament, that any society which can be proved to 
contemplate spending any portion of its fm1J s in supporting a strike 
is denied the protection of the tribunals. An officer who has robbed 
it in the most impudent manner, when brought before a magistrate, 
has only to show that its rules operate "in restraint of trade," and 
he will at once be discharged. Thus the English plutocracy, while 
not daring any longer to make combination of workmen criminal, 
endeavours, with unexampled baseness, to cripple their action by 
encouraging fraud and embezzlement. Such being the state of the 
law, the society of which I am giving an account is obliged to be 
very circumspect. The only rule which applies to a strike is the 
following:-

" Any member or members leaving his or their employment under 
circumstances satisfactory to the branch or Executive Council shall be 
entitled to the sum of 15s. per week.'' (Rule xviii. clause 7).* 

By wording the rule thus vaguely, and interpreting it according 
to a well understood usage, the society has hitherto escaped outlawry. 
It has on several occasions successfully invoked the protection of the 
tribunals. Last August the secretary of the Birkenhead 1st Branch 
was convicted of embezzlement and forgery at the Chester assizes. 
Baron Pigott sentenced him to five years' penal servitude, observing 

* The Builife'rs' Trade C1rcular of January 24, thinks it honest to quote this rule in 
inverted commas, as f<>llows : "Any member withdra~ front his employment (to main­
tain the existin:; privileges of th$ trade)" &c. 
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that "it appeared to him that the prisoner was one of those who­
thought that because he was entrusted with the business affairs of a 
society composed of working men, he cnuld rob them with impunity ; 
but it was due to the public as well as to the society which had been 
robbed of funds subscribed for such laudable objects, that proof should 
be given to the contrary." Whether, after the late judgment of 
the Court of QueeiJ' s Bench, in the case of Hornby v. Close, the Amal­
gamated Carpenters will continue to enjoy the protection of the law, 
remains to be seen. The rules of the Boiler-makers' Society, on which 
that case turned, were indeed much less circumspect than those of 
the carpenters, for they contained the damning word " strike," and 
fettered the discretion of the Executive by certain explicit provisions~ 
But I fear there would be no great difficulty in proving that the car­
penters' rule lluoted above points to the "restraint of trade." Although 
it empowers a branch to decide on the circumstances under which a 
member has left his employment, yet the Executive has for some 
years claimed the exclusive right of determining all cases where 
more than one or two individuals are involved; in other words, where 
it is a question of striking; and this interpretation of the rule was 
formally endorsed by the delegate meeting at Manchester hst year. 
Whenever, therefore, a branch desires to resist any innovation on the 

,part of its employers, or to make a demand on. them, it is required, 
before takin~ the smallest 'step, to submit its case to the Executive in 
London. The wit>dom of this provision is manifest. Tho Worcester 
or Chester branches might be misled by a little local prosperity into. 
advancing pretensions not justified by the general state of trade, or 
of the finances of the society. In times past many a strike has been 
thus ignorantly brought on. But the ExecutiYe Council have before 
them complete and eircumstantial tables, compiled eYery month from 
the branefi returns, and showing the exact state of trade all over the 
country. Tho following is a specimen from the report for November, 
1865. 

Number I llranoh. of 
Members 

State of Trade. Members-oniMembers Donation. Sick llenetit onl Sllperan-
lOs. 69. 12s 68. nuatlon. 

---------- ---~ 
Sheffield ... .. ....... ... 160 Good ........................... 1· 
Oldham.................. 
Birminghat~~...... •. . ... 

30 
168 

Good. Setting on ........ . 
Bad •• .. .• ••• ••• .. ... • ••• ••• .. . 6 2 

Colchester .. . .. . .. • .. • 9 Very good .•••••••••••••••••••• 
Aldershot ••• ... .. ... . .. . 7 :Men wanted ................. . 
Torquay .. ....... ...... 80 Unsettled .................... . 
Poplar .................. 
Droylsden ...... .,....... 

31 
25 

Dull ........................ ... 
Improving .................... . 

Sunderland .. .. . ..... .. 60 Moderate .................... . 
Coventry .... ........ •. 
Scarborough............ 
Plymouth............... 
Dartford .. . .. .. .. .. .. . 

30 
94: 

167 
23 

Steady ........................ , 
Sla?k .. .. .. ... .. . .. . • •• .. .. •• ••. 
Strike and Lock-out ..... . 
Setting on occa•ionall v .. . 

1 2 
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And so ()n through the 127 branches of which the society then con­
sisted. To look at labour on this large scale, with a view to provident 
arrangements for its employment, is the province of masters rather 
than men, did the former but understand and recognise their respon­
sibility to society. I will not assert that the London master builders 
do not provide themselves with similar statistics, but I very much 
doubt whether any one of them troubles himself about anything else 
than obtaining the men necessary for the works he has in hand. If 
the President of the Board of Trade wanted such information ::.t an 
hour's notice, I wonder whether it would occur to him that the only 
place where he could get it is in a little office up two pair of stairs in 
Northumberland Street, Strand. 

The answer of an Executive to an application depends mainly on 
these returns. The branch anxious to fight may be told that its 
demand is unreasonable, or that its grievance is not one the society 
can recognise, or that other branches are more aggrieved and must 
have their turn first, or that its case is a good one, but that the 
society has a heavy strike on hand or" impending, somewhere else, 
which may press heavily on the funds. If on the other hand the 
case appears good, and the society has its hands free, the branch is 
authorised to address a letter to the employers. When the men are 
not resisting an innovation, but are preferring a new claim, the 
Executive requires the branch to give at least three months' notice ; 
for the soci~ty steadily discountenances all attempts to take the 
employers by surprise. Its aim is to introduce everywhere a " code 
of working rules" signed by the representatives of masters and men, 
and not to be altered without three or six months' notice on either 
side. This system is in force in Manchester and many other towns.* 
If the concession demanded is refused, the branch strikes on the 
expiration of the notice, and the men out of work receive fifteen 
shillings a week from the society. But arrangements will have been 
made beforehand for drafting off all the men who can be easily 
moved to other localities where hands are wanted, so that the burden 
on the funds may be lessened. A fairer application of the strictest 
rules of the political economists could not be desired. When the 
strike is at an end, many of the men drafted off, especially those who 

* The Times of February 7 says, "In many trades it is unsafe, indeed it i; hardly 
possible to take a contract, for an edict of the union may at any moment suspend the 
work. Of course this is a natural proceeding. The master's difficulty is the workman's 
opportunity; and if men have a right to strike, they have a right to choose their own 
time for striking." That the Times should concede this "right" to workmen is only 
natural. The plutocracy of which it is the organ would be only too glad to eliminate 
all mo:ral considerations from economical questions. But whatever workmen may have 
done, or may still be doing, in their struggle for life with capitalists steeped in the anti­
social doctrines of the Times, they have a higher ideal ; and in proportion as they become 
solidly organised, and are in a position to deal calmly as well as firmly with their em­
ployers, they aim at moralising the relations of· labour and capital, as is shown by the 
policy of the Amalgamated Carpenters described above. . 
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have left families behind them, will find their way back to their old 
abode. A branch striking without the approval of the Executive, or 
remaining on strike after the Executive has called on it to give in, 
has no rig_!lt to use the funds of the society for that purpose. Last 
year the .t'lymopth branch having disbursed £20 out of its treasury 
to men on strike after the Executive had required then to go to work, 
was compelled to refund the money by a levy on its members, 
Branches generally take a pride in carrying a strike through on the 
funds in their own treasury, without drawing on other branches, 
though if the struggle is protracted the latter course must be adopted. 

Two or three illustrations of the policy of this society as to strikes 
will probably be interesting. 

In December, 1864, the Birmingham and Midland master builders 
announced that they would not for the future take on any man who 
could not produce a " discharge note" from his last employer. The 
men very naturally fired up at this tyrannical innovation, and struck 
work till the notice should be withdrawn. The Executive of the 
Amalgamated Society disapproved of the strike, considering that the 
men should have taken no notice of the announcement, and should 
simply have declined to receive the discharge note when it was ten­
dered. If all or most of the carpenters of the district had been 
members of the society no difficulty could have arisen. Any member 
declining the discharge note, and so failing to get fresh employment 
from Midland masters, would have been quietly removed by the 
society to some other part of England. By this masterly inactivity 
the scheme of the employers would have become ignominiously in­
operative. But only 211 of the Birmingham carpenters belonged to 
this society; and as the rest of the men rushed hotly into a strike, 
the Executive had no choice but to let the ~ociety men do the same, 
and pay them the usual strike pay. The resolution of the Executive 
was couched in the following terms :-" That, while sanctioning the 
Birmingham strike, we at the same time feel convinced that the 
members have acted injudiciously in striking before the time expired 
for the discharge note to come into operation." However, prudent or 
imprudent, t~e action of the Birmingham men was attended with 
immediate victory : the discharge note was unconditionally with­
drawn. The strike, however, was not immediately brought to a close, 
the men being stimulated by unwise advisers to make further de­
mands. Therefore the general secretary of the Amalgamated Car­
penters went down to Birmingham, without waiting for directions 
from his Executive, and urged the men to be satisfied with their 
victory and 'resume work. . By taking this step he drew down upon 
himself much vituperation, but the Executive approved his action by 
a majority of five to two ; and in the following summer he was re­
elected to his office, after a sharp contest, by a majority of 1,814 
votes to 612. 
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 1865 the London carpenters struck for an advance of a half­
yan hour. Here, again, the Amalgamated Executive objected to the 
e on the ground that the general interests of the trade would be 

er served by endeavouring to raise wages in the west of England, 
re they ruled very low. There would have been no difficulty in 
ing the amalgamated men to acquiesce in this view, because they 
accustomed to a large and far-sighted policy. But only 2,000 
e London carpenters belong to this society, and the strike was 
ted by a temporary committee elected from the whole trade, in 

t-or-miss way, at disorderly meetings called by no recognised. 
. It is easy to imagine the vexation of unionists when they see 
gitation of this kind, which has been got up by self-appointed 
tors working chiefly upon the non-unionist mass, ascribed by 
rant and reckless journalists to the " dictates of the union," or 
"tyranny of paid secretaries." The Executive of the Amalga­
d Society had again no choice but either to let its members do as 
s did, or play into the hands of the employers. It of course 
ted the former alternative, and the advance was gained. 
om the attitude of the Executive on these occasions of successful 
s, it may be gathered what policy is pursued in less hopeful 
. It is time the public ceased to swallow the nonsense that is 
d about "paid leaders of unions." It is for the interest of 
ers, men, and society at large that the workmen should be repre­
d, not by noisy iiTesponsible agitators, seeking to fill their 
ets in the scufHe, but by men who have been elected in calmer 
ents, with proper formalities, by a well-defined constituency, and 
e s.reat anxiety is to husband the funds of their society, and to 
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carry 1t through a struggle, when unavoidable, as rapidly and 
economically as possible. 

The Amalgamated Society does not attempt to lay down any rule 
about work, wages, or hours. Every branch negotiates these matters 
for itself. The Executive would permit a strike against the introduc­
tion of piece-work only where it had been forbidden in a code of 
working rules mutually agree.d on between masters and men, as at 
Scarborough. In London piece-work is perfectly recognised. Simi­
larly where a code has limited the number of apprentices, resistance 
to an alteration might be authorised. But no branch is ever urged 
from head-quarters to enter on a conflict ; for there are always far 
more applications for permission to strike than can be granted. The 
power of the Executive, in short, may be summed up as the right of 
weto on strikes. Subordination to this power is what the &turday 
Revieu) calls" submission to the Vehm-gericht of Unionism." 

If the space conceded to me permitted, I could add copious illustra­
tions of the action of the society. Two more must suffice. Recently 
.a clerf- of works at Dorking, being in want of men, and knowing 



104 British Trade Unions: Volume 5

14 

there was a lock-out at Manchester, applied to the seCl;etary of the" 
Dorking l1ranch to obtain him some men, promising to pay railway 
expenses. The men were fetched, but as some of them left after a 
short time, the clerk of the works represented to the Executive that 
he had been a loser by' paying the travelling expenses; upon which 
the money was refunded to him. At Sheffield, last May, thfl masters" 
association sent for a deputation of the Amalgamated Society (which 
has its largest branch in that town), and voluntarily offered an advance 
of 2s. a week on condition that a code of working rules was esta­
blished. The men closed with one offer as gladly as the other. The 
code regulates hours of work and wages during winter and summer, 
and time for walking, or lodging-money, when work is beyond a 
certain distance ; provides that extra rates shall be paid for over-time, 
and requires four months' notice of alteration on either side. It is 
signed by the president and secretary of the master's association, and 
by the secretaries of the amalgamated society, the general union, and 
a local society. Every workman has a copy of it. At the same time 
a committee of masters and men was appointed to settle all disputes, 
an arrangement which has hitherto worked very satisfactorily. Times 
are altered since the London master builders in 1859 passed the 
following resolution :-" That no deputations of trade unions, com­
mittees, or other bodies, with reference to any objects referred to in 
Article 3 [the regulations of any establishment, the hours or terms of 
labour, the contracts or agreements of employers or employed, or the 
qualification or terms of service l, be received by any member of this 
association on any account whatever; it being still open to any 
workman, individually, to apply on such subject to his employer." 
I doubt if such a resolution will ever be passed again by any body of 
employers. The affectation of not recognising unions and their 
officers has been found to be as stupid as it is insolent. When the 
agricultural labourers begin to combine, as I venture to ~redict they 
will within the next five years, it is to be hoped that tfw landlords 
and farmers will be wise in time. -

The Amalgamated Society has now been nearly seven years in 
existence. The subjoined table will show how rapid has been its 
progress. 

Year. Branches Members. Surplus. 

1860 
1861 
1862 

20 
32 
38 

618 
650 
949 

£ s. d. 
321 1 2t 
593 12 0 
849 8 10 

1863 
1864 

5S 
8l 

1718 
3279 

2042 11 3 
4566 10 

1865 184 5670 8320 13 ~ 
1866 190 8256 Accounts not yet 

made up. 
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The Amalgamated Society, however, is not the largest in the trade~ 
The "General Union" is a much older society, dating from 1827 
(three years after the repeal of the combination laws), and extending, 
as its name imports, throughout the kingdom. This society in August 
last had 140 "lodges," and 9,490 members, being an increase of 4() 
lodges, and 2,504 members on the previous year. It was formerly a 
society merely for " trade purposes," or, at most, for some small 
benefits, and each of its lodges had its own code of rules. Since 
1860 it has been gradually assimilating its constitution to that of 
the younger society. But its regular contributions and benefits are 
still on a smaller scale ; it has not yet adopted the principle of equali­
sation ; strikes are authorised or prohibited by the cumbrous process 
of a vote of the whole society ; while a special fund for trade 
purposes and certain benefits is deposited at the seat of government, 
and permanently kept up to £500 by means of levies. Thus a mem­
ber of the General Union, in addition to his regular contributions, 
pays an uncertain sum for trade and other purposes. The Amalga­
mated Society has never been obliged to resort to a levy, and the 
responsibility of permitting strikes lies, as we have seen, with the 
Executive. I have no doubt that the latter is the wisest plan. The 
necessity of framing rules on this delicate subject is avoided, and 
power and responsibility rest with competent men who are thoroughly 
acquainted with the state of the trade throughout the kingdom. 

'.rhere are many other societies of carpenters, but all comparatively 
insignificant. In 1860 there were some forty of them in London 
alone. I cannot ascertain how many there are now ; but they are 
being gradually eaten up by the two great societies which, notwith-. 
standing past jealousies, will themselves, no doubt, sooner or later 
coalesce. At present, however, the non-unionists must vastly out­
number the unionists. There are probably 13,000 or 14,000 carpen­
ters in London alone ; while the General Union and Amalgamated 
Society together number less than 17,000 members for the whole 
kingdom. But combination on sound principles dates, in this trade, 
from the formation of the latter society in 1860. Both are now 
increasing at a prodigious rate. To all appearance they will include 
a majority of the trade in six or seven years ; and those not included 
will be chiefly men who are too old for admission, incompetent work­
men, and men who have been expelled. 

The limited space at my disposal unfortunately prevents me from 
giving many other interesting particulars respecting this admirable 
society. I can fancy, however, that some will think my sketch must 
be very incomplete, because it has not thrown any light upon the 
violence and intimidation commonly supposed to be essential to a 
trade organisation. I simply affirm that nothing of the kind exists 
in this society. If any one can impugn this assertion, let him do so. 
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he Executive has often announced that it would prosecute any mem­
ber guilty of violence as promptly as it would prosecute a master • 
.Last year it offered £25 out of its "Contingent Fund" for the dis­
covery of the perpetrator of the Sheffield outrage, although it was not 
a carpenters' matter. 
 Since the foregoing part of this paper was written, the fears ex­
pressed respecting the effect of the decision in the case of Hornby v. 
Diose have proved only too well founded. That decision was given 
n January 16. The Builders' Trade Circular, of January 24, exult­

ingly pointed out that the principle thus established would apply to the 
Amalgamated Society. A month had not elapsed, when the society 
had occasion to prosecute an officer of the Hull branch. The masis­
trate looked at the rules, pronounced them to be framed with a view 
to strikes, and dismissed the case. Just as these remarks are going to 
press, a similar case, followe.d by a similar decision, is reported from 
Bradford. Thus ~ight thousand carpenters, the flower of their trade, 
find themselves proclaimed fair game for swindlers. The excitement 
.throughout the society may be imagined. No wonder that out of the 
2,000 London members, some 1,500 marched with Mr. Beales to 
Islington on the 11th of February. The society took no part in the 
December demonstration. For my part, I am not sorry that they 
should learn what~their liberty amounts to under a Parliament chosen 
by the upper and middle classes. 

EDWARD SPENCER BEESLY. 

ADDENDUM.-The income of the society in 1865 was ·thus ex­
-pended :-Donations, £347 6s. 10-fd.; tool benefit, £114 4s. U§d.; 
-BiGk benefit, £1,369 15s. 5d. ; funeral benefit, .£257 lOs.; trade pur-
·poses, £1,941 8s. l!d.; accident benefit, £200; grants to distressed 
members from Contingent Fund, £121 lOs.; grants to other trades 
from ditto, £69 ; properi;y, £234 9s. lOd. ; working expenses, 
.£2,078 6s. 3d. Balance, £3,7 54 3s. 6td. 
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.APPENDICES. 

APPENDIX A. 

I find that the statement on page 14 about Sheffield is not quite­
accurate. The following extract from Mr. Applegarth's evidence 
before the Trades' Union Commission contains a fuller account of 
the facts:-

190. (Mr. Harrison.) You have spoken of the customs of the 
trade. Are there many towns in which a code of rules agreed upon 
between the employer and the employed is in force ?-(Mr. A.pple­
Qartl!.) Yes. 
~ 191. Does the society desire to extend that, ()1' do you consider that 
a beneficial state of things?-We are doing all we can to extend it; 
we believe that nothing can be more advantageous than for the 
masters and men to meet and agree upon certain conditions, and we 
think that it should be a matter left to themselves. 

192. Have you any evidence that that has acted beneficially upon 
the state of the trade, that any town, for instance, has been the bette1• 
for it since it has been enforced ?-Yes. Th~re is a very remarkable 
instance at Sheffield. Our society has been in existence since Mru•ch, 
1862, in that place. They \Vere receiving then 26s, per week, and 
working 58! hours for that, and receivjng the same rate·of wages in 
winter as in summer. After our branch had increased there, the­
men began to think that they were not so well paid as men in other; 
towns, and they applied to the masters for more. It was not settled 
without a dispute, they had a strike of some few weeks, and then they 
got what they desired, including a code of working rules. Since that 
they have had many meetings with their employers, and the 
employers were well satisfied with the conduct of the men, and 
expressed themselves so. It happened that the masons and other 
branches of the building trade had asked for the Saturday half­
holiday, and our men thought it is not fair that ~e should work 
longer than they do on the Saturday, so they went to the employers, 
simply instructed by a resolution of our branch, to ask them if they 
would be pt'ef.ared to grant the half-holiday. The employers said, 
"Yes, we wil ,'' and a si10rt time afterwards grante.d it. They said, 
" what is more; we have a suggestion to· make to you carpenters."· 
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1Y e are well satisfied with the manner in which you have met us 
during the last few years on trade affairs, but there is one thing that 
we should like to suggest to you, and that is, that we should have a 
board composed of an equal number Of masters and men, and that 
.any little grievance on the part of either one or the other should be 
submitted to this board so composed, thus preventing our getting into 
a large dispute; " we will agree to appoint a number of masters if 
you will appoint an equal, number of men." The men went back to 
those who had sent them, and they gladly accepted that proposal, and 
there has been no such thing as a strike since that board d arbitra­
tion \vas established ; there is not a town of England where, taking 
into consideration the working hours and the wages and price of 
provisions, the men work on better conditions than they do in 
Sheffield. 

193. (Chairman.) Do you mean that the men are paid higher and 
that provisions are cheaper ~-I mean that taking into consideration 
the amount of wages received, the number of hours they work for 
that amount of wages, and the price of provisions, there are no men 
in the trade better off. I think that the manner in which the 
employers met the men may be attributed to this fact. When I left 
Sheffield some five years ago they were receiving 26s. per week the 
year round. The employers felt this was unfair, as the time worked 
was so much shorter during the winter, and they said to the men, 
" You ask for more wages, but you have an advantage in getting 
the same rate in the winter as in the summer." The men said, 
" We will agree to 2s. less in the winter time than we receive in the 
summer." This showed a desire on the part of the men to deal fairly 
with their employers, and they have benefited by so doing, for at one 
of the last interviews they held with their employers, it was agreed, 

. on receiving proper notice, to give the men an additional 2s. per 
week if the state of trade would warrant it ; tl1is the men had not 
asked for. 

APPENDIX B. 

I have extracted from the last Yearly Report the following tables, 
which will doubtless prove interesting. Table II. shows the full 
amount paid by the society to its members since its formation, and for 
what purposes the sums were paid. Table V. shows the advantage& 
gained in reduced working hom·s and increased wages. 
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T.A.l3LE !I.-Amounts paid each year for the various hene:fl.ts since the formation ol the Society, in June, 1860, and the 
balance at the end of each year. 

Donation. Tool, Sick. Benevolent ~rantJ~ FuneraL & Loansl I Accident .: -o5 Trade Privileges. Grants. o other Trades. Balance at the ·"' i---------------~----------. ~ · end of each :U Yearly Per IYearl:rj Per 'Yearly., Per IYearl:rj ;!l Year. Per 'Yearly\ Per 'Yearly\ Per (Yearly\ 'Amount Per .J:Yearly\ Per Member. Amnt. Member Amount Membel'. Amnt, Member Amnt. Member Amnt. Member. Arnot. MemberiAmnt. Membe 
1----~ ---------------- -- -- - -- -----~---£ £ 8. d. £ 8. d. £ £ s. d. £ 8. d. £ 8. d. £ .. d. £ 8. d. £ 8. d. I860 6IS 25 (I f) 9£ 10 0 4 11 0 0 4 I7 .~ .... ~: ... ~:. 0 6~ ...... S2I s 2! 

I86I 650 247 0 1 1 40 I 24 92 0 2 IO 2S 0 8~ ...... ...... •••••• 1 ••••••••• . ..... 593 12 0~ 
I862 947 261 0 5 8~ S9 0 9! 249 0 5 8 73 1 6! ...... ...... 1 0 I! ...... ...... ...... 894 8 IO ······ 1863 I718 435 o 5 .of IOI I 2 571 0 6 7~ 95 I If so 0 4f IO 0 I' ...... ...... ...... 2042 11 3 ······ 1864 S729 211 0 I 3~ 8S 0 6~ I031 0 6 3j 212 1 s~ ...... ...... 762 4 7f ...... . ..... ...... ...... 4566 IO 0~ 
1865 5670 S47 0 I 2f 114 0 4! 1370 0 4 10 257 0 10f 200 0 8 1941 6 10j I2I 0 5f 69 0 S 8320 IS 1 
1866 8002 ~ 0 s 4 3621~ 22461~~-423 I Of 360 0 I Of 2525 6 Sf 271 0 8! I09 0 Sf I3052 4 . Sj 

2867 l 5 Ot 754 5 4i 5570 l 11 9J llOO 7 1J-590 1 ll~S245 181t -S92 lll-178 -0 6.!.1 
SUMJIIARY OF THE ABOVE :-

Donation benefit ...................... .. £2867 being £1 5 Ot per Member for 6! years. 
Tool , ...................... .. 754 3 

lt Sick , 0 ...................... 5 41.. 5570 " 1 11 9 " 
Funeral , ...................... . 1100 " 0 7 1 " " 
Accident , ....................... . 590 " 0 I IIt " " 
Trade Privileges ................................ . 5245 " , 0 I8 Jt " " 
Benevolent Grants ............................. . S92 0 1 It " , " 2 years* " 

16518 
Grant~t and Loans to other Tr11des ....... , .... I78 , 0 0 6! " " ' 

" I6696 
* This fund was- ostabli~hed in 18 r.4. 
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TABLE V. 

Advantages gained in Wages and Working Hours durin!J 1866. 

TOWNS. 

Weekly 
amount gained 

by the TOWN5. 
member• in 
each town. 

WeeklJ 
amountgamd 

by the 
membersm 
each to,,.-n 

Ballymena .................... . 11 I:·~ 
Maldstone ................... . 57 ! 4 2 
Leek ......................... .. 16 ' 3 IO 
Halifax ....................... . II7 I 3 9 
l!lewport ....................... . IO 1 3 9 
Sowerby Bridge .......... .. 11 ! 3 8 
Droylsden .................. .. 29 3 7 
Luton ....•....•........••••... 14 3 7 
Birmingham ............... . 265 3 6 
Brentford ................... .. 9 3 6 
Hereford ................... .. 63 8 6 
1 ichmond .................... . 12 3 2 
York .......................... . 147 3 ~ 
Ashford ....................... . 8 3 0 
Al~burth ................... .. 15 3 0 
Bath ....................... .. 47 3 0 
B•t keuhead ................. . II4 3 0 
Bootie ......................... . I2 3 0 
Chatham .................. .. I2 3 0 
Devonport .................... . 41 3 0 
Doncaster ....••...•••...•..... 3~ 3 0 
Dorklng ....................... . 61 3 0 
FoJl,estone •.••••••••••••••••••• 17 3 0 
Harrogate ................... .. 10 3 0 
Surbiton ...................... .. 24 3 0 
Liverpool ................... .. 298 3 0 
Liscard ....................... . 2o 3 o 
Malvern •••••.•••••••.•••••••••• 76 3 0 
Middloton .................... . I2 3 0 
Purtsmouth ................ .. 30 3 0 
Rothetham ................ .. 8 3 0 
Stafford ...................... . 30 3 0 
Seaforth ..................... .. IG 3 0 
Southampton H 3 0 
Torquay ....................... . I32 3 0 
Wlutby ....................... . 23 '13 0 
Stone ......................... .. 9 2 II 
Wolverhampton ........... . 

291' 2 8 Manchester ................ .. 458 2 7 
Bridlington Quay 17 2 5 
Rugby ....................... . I8 2 6 
l.,ondon ....................... . 1808'24 
Croydon ....................... . 39 2 4 

j 

.£ 8 d. •• d • 
4 7 IO Wood Green ................. . 2I 2 4 

II I7 6 Eallng ....................... . 24 2 4 
3 I 4 Greenwich .................... . 80 2 4 

21 18 9 ForestHtll ................... .. 25 2 4 
1 I7 6 Barrow-ln-Furness ........ . 24 2 0 
2 0 4 Exeter ....................... . 67 2 0 
6 3 11 Heywood ................... .. 40 2 0 
2 10 2 Hull .......................... . 268 2 0 

46 7 6 Lymm ....................... . IO 2 0 
I 11 6 N ewcastle-011-Tyne ........ . 97 2 0 

IO I5 3 Oldham ...................... .. 42 2 0 
118 0 Royton ..................... . 16 2 0 

23 6 6 Saltbum-by-the-Sea .... .. 16 2 0 
1 4 0 Wellington ................. . 6 "J 0 
2 ll 0 Dublin ....................... . 126 2 0 
7 I 0 Llsburn ...................... .. 16 2 0 

17 2 0 Londonderry ................. . 18 2 0 
I 16 o Portndown .................... . 13 2 0 
I 16 0 Scarllro' •••..••••.••••••••••.••• 200 Ill 
6 3 0 Tun bridge Wells .......... .. 16 I 9 
6 6 0 Hastings .............. , .... .. 42 1 8 
7 I3 0 Brlgbtvn ................... .. 39 1 6 
2 11 0 Rochester .... - .............. . 24 1 6 
I 10 0 Lynn .......................... . 18 1 6 
3 12 0 Darlington ................ .. 86 1 3 

44 I4 0 Barnet ...................... .. 20 1 2 
3 16 0 Crewe ......................... .. 7 1 2 

11 8 0 Twickenham •••• ,_.,, .... .. 21 I 2 
1 I6 0 Woolwich ................. . 66 1 2 
4 10 0 Lowestoft .................... . 10 1 ll 
1 4 0 Sheffield .................... .. 2o2 1 1 
4 IO 0 Bradford .................... . 172 1 0 
2 8 0 Colohester ................... .. 20 1 0 
2 2 0 Cambridge ................ .. 27 1 0 

I9 I6 0 Shipley ....................... . 36 1 0 
3 9 0 Stockton ................... .. 61 1 0 
I 6 3 Worce:,ter .................... . 124 1 0 
3 I7 4 Burton-on-Trent ........... . 12 0 9 

li9 3 2 Wallsend ................... .. 26 0 9 
2 I 1 Hartlepool ......... 1. ..... .. 6 0 6 
2 3 6 Jarrow ....................... . lj 0 6 

210 I8 8 Belfsst ....................... . 80 0 3 
4 11 0 

6509 

.£ •. !1. 
2 9 (I 

2 16 -o 
9 6 8 
2 18 4o 
2 8 0 
6 14 0 
4 0 0 

26 16 0 
1 o o· 
9 14 0 
4 4 0 
1 12 0 
l I2 (I 
0 12 fr 

12 12 (l 

1 10 0· 
1 16 0 
1 6 0 

19 3 4 
1 8 0 
3 10 6 
2 I8 6 
1 ]6 0 
1 6 6 
6 7 6 
1 3 4 
0 8 2 
1 4 6 
3 17 0 
0 11 8 

13 13 0 
8 12 0 
1 0 0 
1 7 0 
1 16 0 
3 I 0 
6 4 0 

'0 9 0 
0 19 8 
0 8 0 
0 s 0 
1 0 0 

750 16 1 

The advantages gained In increased WllgeS and reduced working hours, which in the preceding table has 
be"n reduced to a money valu~ are as follows:-In 48 towns an advance of wages has been obtamed, in 11 
towns a reduction of working bonrs, while 26 towns have obtained both. In all, in 85 towns the members 
ha,re received advantages ln wal{es varymg from 3d to Os. 2d. per member per week, wlth reductions of 
workmg hours, varying from half-au-hour tu 6} hours. These advantages will be better understood from 
the followmg summary:-

No of AH11age amount per Average amount per Total amount of gam Total amount of gau~o 
:Members. member per week year per member per week. per year 

gamed. gamed. 
6fi09 ........... 2s. 3~d. .. ........ £6 Os. 3d .......... £750 Ifie 1d .......... . £39,038 0 ()-

Deduct cost to the Society.. • • .. .. .. • . .. .. .. .. .. .. • .. .. .. .. .. .. .. .. • • .. .. .. .. £2,600 
Amount ofwa:es loat by members dunngsuspension of work •• .. •. .. •• •• •• •• •. 2,500 

5,100 0 ()-

Leaving a net 11:ain of .......................... , .......... ,, , •. ., .............. , £33,9~8 0 0 
For the first yenr, and £39,038 per year after. , 
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ADDRESS TO THE TRADE UNIONISTS OF THE 
UNITED KINGDOM. 

FELLOW W ORKM~~N, 
The following pages contain an account of the proceedings of 

the London Trades' Council, and other Trade Societies in London, in 
reference to the Sheffield and Nottingham outrages, and the decision of 
the Judges in the Court of Queen's Bench in the case of Hornby v. 
Close; which declared that the Friendly Society of Boiler Makers, though 
its rules were deposited with Tidd Pratt, pursuant to 18 and 19 Victoria, 
cap. 63, s. 44, had not the protection for their funds which is implied 
in that section of the Act. The first step taken was the appointment 
of a deputation to visit Nottingham and Sheffield, with a view of ascer­
taining, if possible, if any, and to what extent, connection existed 
between the trade societies and the outrages. The deputation consisted of 
Mr. Danter, specially appointed by the Council of the Amalgamated En­
gineers, of which society he was at the time President, and Mr. G. Odgers, 
Secretary of the London Trades' Council. We think it necessary to state 
that this deputation was appointed on the 20th of October, 1866, and pro­
ceeded immediately on their mission, and presented the subjoined report 
some time before the Royal Commission to enquire into the internal working 
-of trades' unions had been asked for :-

SHEFFIELD AND NOTTINGHAM OUTRAGES. 

Report of deputation appointed by the Trades' Council of London, and 
the Council of the Amalgamated Engineers, to visit Nottingham and 
Sheffield, with a view to ascertain whether the outrages recently committed 
.in those towns were in any way traceable to the Trade Societies :-

"Fellow Workmen,-Soon after our arrival in Nottingham, we visited 
Mr. Dalton, the proprietor of the eating house where the outrage was com­
mitted. We found that the reports in the local and other newspapers were 
not in the l-east degree exaggerated regarding the brutal treatment Mrs. 
Dalton had been subjected to. She had been struck on the nose by some 
cowardly scoundrel with such force as to break the bone io two or three 
,places, and to blacken both her eyes, whilst in the laudable act of protecting 
an aged man called Thurkettle, and others who were lodging in her house, 
from the dastardly attack of three ruffians who had forced their way into an 
inner room, and assaulted every one there in a most fiendish manner. The 
lodgers referred to were non-unionists, who had been brought into the town 
to work by the 'Master Buildjlrs' Association,' to fill the places of unionists 
who were on strike. As the men arrested were members of the Bricklayers' 
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Labourers' Society, a strong suspicion existed that the society had induced' 
the outrage. We then had a long interview with the Bricklayers' andl 
Labourers' committees, who not only disclaimed any knowledge of the affair, 
but added, that nothing could have done their cause more harm, either 
morally or pecuniarily, than the outrage had done. A general meeting of 
the two societies was called, to enable us to put what questions we thought 
proper to the members. It is our bounden duty to state that nothing 
transpired to give us the slighest suspicion of the societies being implicated 
in the outrage, for which the members expressed their extreme regret, and 
have started a subscription amongst the societies for the sufferers. We also 
obtained an interview with the Master Builders, who received us in a 
courteous manner, and who have offered a reward of £10 for the apprehen­
sion of the instigators of the outrage. We then proceeded to Sheffield, and 
had several interviews with both unionists and non-unionists. We have 
thought it advisable to give a few of the statements made by workmen on 
rattening. 1\Ir. John 1VJlson, who for years past, both in public and private, 
has been one of the most determined opponents of the doings of the Sheffield 
Trades' Unions, said that he had been a member of the trade society about 
tbree years ; he was not so now. The trade was the Pen Bladegrinders. 
He had been a collector and one of the committee part of the time, and was­
eure that rattening was encouraged by some of the societies; that it was a 
disgrace to those who countenanced it, and that it damaged trade societies­
in the estimation of those who otherwise might be disposed to think favour­
bly of them, He had known a great number of men who had been rattened, 
and could prove that they were compelled to pay large sums of money before 
they could get their things returned to them. He believed the principles of 
trades' unions to be sound, and should have no objection to join a well­
regulated trade society. He would never rest satisfied until the rattening, 
which he must admit had very much diminished of late years, should be 
entirely done away with. . 

"To those who are not acquainted with the term 'rattening,' we beg to 
offer this explanation :-

"When a workman has given offence to the society connected with his 
trade, either by working agaiust the rule!', or not paying his contribution!',. 
it has been the custom, in Sheffield, with a few of the societies, say three. or 
four, to take away, at night, the bands or nuts from his wheels, to prevent 
him working until the contributions are paid or the rules complied with. 
We should state also that several respectable working men informed us 
that rattening had been admitted by some of the employers, and tacitly 
countenanced by others, as the best mode of making the men comply with 
the rules and regulations of their Rocieties. 

"We were introduced by Mr. Wilson to Mr. Thomas Cawthorn, who said 
he was 64 years of age, was formerly a member of a trade society, but was 
not so now; had himself taken workmen's bands away to make them com­
ply with the rules, but had never received any pay for anything of the sort. 
It was a regular custom for bands to be taken ; some of the men agreed to 
have their bands taken if their contributions were not paid by a certain date. 

"Mr. Taylor was a member of the saw-grinder's society six years. In, 
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1862 he lost the whole of his bands and tools whilst in the employ of Mr. 
George Taylor. The reason for this was-his lad was asked by the em­
ployer to carry some work to him (Taylor) which was contrary to rule. A 
man who worked in the shop informed the society, and then his bands were 
taken away. He went on working. On the following Monday morning, 
the secretary, Mr. Broadhead, called for his contributions, which he (Taylor) 
refused to pay until he got his bands returned. This the secretary would 
not agree to. Three weeks afterwards he lost his nuts. The master became 
uneasy about the affair, had a watchman put on, and requested an amicable 
settlement with the society. Taylor refused at first to move in the matter ; 
but the master, having seen Mr. Broadhead, informed him that he must pay 
the money. He then went to Broadhead, who told him to pay £2 down ; 
his contributions he could pay by instalments. This he complied with, and 
asked for a receipt, but was told that it was against the rules. The tools 
he was to have back the next morning. The next day the proprietor of the 
wheel brought him a note, saying he would find his nuts and bands in the 
hen roost where he settled his grievance. He went to Broadhead, who 
said, ' Have you got your things~' Taylor said, 'No ; they are in your 
hen roost.' Broadhead and he then went to the hen roost, and there they 
found the things. He then returned to his work. Three weeks afterwards 
a general meeting of the society was called. He attended, and was very 
much abused and threatened for having placed certain letters which he had 
received from Broadhead in the hands of Mr. Wilson. He left the room, 
iniending to have no more to do with the society, although he continued to 
pay to it some time afterwards. A man who had worked with him, and 
had been taken away from his work in consequence of the bother, called for 
some tools he had left behind. Taylor told him he could still work there if 
he liked. The man said he could not unless the society was settled with. 
To this Taylor objected, and the man said, ' If you don't mind you will have 
your head blown off.' Taylor then said, 'If any one interferes with me or 
mine I will blow Broadhead's brains out.' He had not received any harm 
from them since. 

"We have had four interviews with Mr. Fearnehough, the man whose 
house was blown up. The conversation on each occasion lasted for some 
time; the substance of it amounts to this: He was a saw-grinder by trade, 
but had never been a very regular member of the society, although, taking 
one time with ~other, he had belonged to it about ten years. He would 
have been more with the society but could not agree with the officials. 
They did not act fair. He was always having rows with the secretary. 
Broadhead did not like him. At last he got behind with his contributions; 
then they took his bands away, while he was working at Butcher's wheel. 
He did not trouble the society about it, but went and bought new bands. 
This was on the 25th of last November. The new bands cost him £5. He 
went on working till the 1st of January, when he told Green, a fellow­
workman and a member of the society, that he should like to jein the 
society again. Green spoke to Broadhead about it, and the result was a 
meeting of Broadhead, Green, and himself, at Green's house. He spoke to 
Broadhead in a friendly manner, and asked what he owed to the books of 
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the society. Broadhead said about £13 or £14. Fearnehough then wisned 
to have the £5 which he had paid for his bands taken out of it, but was 
told that he must pay £6 down and the rest in instalments, and when tne 
whole of the money was paid he could have his old bands returned. He 
was sure that he did not owe the money, as he had only been three months 
out of the society. It was put on by Broadhead, who was at the bottom of 
it all. Since then he had done all in his power to ' beat' Broadhead. He 
knew Broadhead had vengeance against him, and he had sworn vengeance 
against Broadhead, and, if it cost him his life, he would beat him before he 
had done with him. He was not surprised at being blown up, he expected 
it long ago. He liked the trade society, and would join it again if Broad­
head was out of the way. 

"We felt it to be our duty to visit the Council of the' Organized Trades' 
of Sheffield, for the purpose of putting such questions to them as we thought 
consistent with the responsible position in which we were placed. The 
result of which is, that Mr. Broadhead unequivocally admits that rattening, 
to the extent of taking away bands and tools, and detaining them until fines 
and contributions are paid, has been the custom of some of the societies ever 
since they have had an existence. He states that it has very much dimi­
nished during the time that he has been secretary, and that he has checked 
it as much as he possibly could; and feels certain that the denunciation of 
of it by the trade societies will prevent any further repetition of it in any 
way whatever. At the same time he repudiates, in the most emphatic 
matter, any connection, of the most remote character, with destruction of 
property, or injury to the person of any human being. 

"In conclusion we say, that we have not been able to trace any com­
plicity in the Hereford-street outrage to the trade societies, or to any one 
member of them, and hope that the guilty person or persons will speedily 
be brought to justice. We feel it to be our duty also to caution the men of 
Sheffield against lending their countenance to the abominable practice of 
rattening, which is calculated to demoralise those who are concerned in it, 
and to bring disgrace upon all trades' combinations. 

"RoBERT DANTER, President Amalgamated Engineers. 

'' GEORGE 0DGER, Secretary London Trades' Council." 

The report of the deputation should be sufficient to convince any one who 
may have any doubt on his mind as to the opinion of the London Trade 
Societies regarding outrages, that not only were those societies free entirely 
from them, but that they condemned, in unmistakeable terms, the system 
of rattening, which they found existing in Sheffield. Not only did the 
Societies do this, but they opened a correspondence with the Executive 
of the Organised Trades of bheffield, as to the best means to be adopted 
for the purpose of bringing the perpetrators of these horrible crimes 
to justice. We found that that Executive had met, within three days of the 
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perpetration of the Hereford Street outrage, expressed their abhorrence of 
the deed, resolved on calling a Delegate Meeting of the whole of the trades 
at which a reward of £100 was offered for the apprehension of its perpe­
trators. This sum was afterwards supplemented to .£1000 from the 
Government, and £25 from the Amalgamated Society of Carpenters and 
.Joiners, and other sums, amounting in all to .£1,140. From this time 
commenced an active communication between the Sheffield and London 
Trades, which has continued up to the present time, and still continues. 
On the 29th of October the Sheffield Town Council resolved on sendmg 
a deputation to the Home Secretary to urge for the appointment of a 
commissjon of enquiry in reference to the Hereford Street outrage, and 
the following correspondence will show the reader the precise means 
which were employed to bring about the enquiry:-

THE SHEFFIELD TOWN COUNCIL AND DEPUTATION TO 

THE HOME SECRETARY. 

At a meeting of the Sheffield Town Council, held in the Couneil Hall, 
the Town Clerk read the following letter from the Home Office :-

"Whitehall, 6th November, 1866. 

"Sir,-1 am requested by Mr. Secretary Walpole to acknowledge the receipt of your 
letter of the 3rd inst., and to inform you that he will hold himself in readiness to 
receive the deputation from Sheffield on Tuesday, the 13th in st., at Two o'clock. 

"I am, Sir, your obedient servant, 

"The Mayor of Sheffield." "BELJIIORE. 

Ald. Saunders wished to point out that the resolution passed at the last 
meeting of the Council referred simply to an enquiry "into the cause or 
causes of the explosion in Hereford Street." Now, he saw by the 
advertisement with regard to the deputation that they were to solicit the 
Secretary of State to inquire also into the working of the general system of 
trades' unions. He wanted to know whether the deputation from this 
Council were going to exceed their powers by asking for any such general 
inquiry, because that would be a question open to very grave discussion­
(hear, hear)-and it was not justified by the resolution of the Council. 
The Mayor: The deputation of this Council must confine itself entirely 
within the resolution. (Hear, hear.) It must not go beyond that, and I 
believe it will not. (Hear, hear.) The Town Clerk read the following 
letter:-

"Amalgamated Society of Carpenters and Joiners, Northumberland-st., Strand, W.C. 
"London, November 6th, 1866. 

" Sir,-1 am directed to reapectfully inform you that Mr. R. Danter, Chairman 
ilf the Amalgamated Society of Engineers, Mr. G. Odger, Secretary of the London 
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Trades' Council, in conjunction w1th myself, have been authorised by the Executive 
of the Organised Trades of Sheffield to make the necessary arrangements for a 
deputation of representatives of trades from Sheffield and London, to accompany the 
deputation appointed by the Sheffield Town Council to wait on the Home l:lecretary, 
and to support the applicatipn for a commission of inquiry, in accordance with the 
resolution of the Sheffield Town Council, passed on the 29th ult. 

I am, Sir, yours respectfully, 
"R. APPLEGARTH, 

" General Secretary of the above Society. 
"To the Town Clerk, Sheffield. 
"P.S.- We shall feel obliged if you will kindly inform us of the time named by the 

Home Secretary at your earliest convenience." 

To that letter the following reply was received:-

"Sheffield, 8th November, 1866. 
•'Sir,-By direction of the deputation appointed by the Town Council to wait on 

the Home Secretary in reference to the Hereford Street outrage, I beg to fvrward to 
you a copy of a resolution passed by them at a meeting held this day. 

"I am, Sir, your obedient Servant, 
"JoHN YEOMANs, Town Clerk. 

"R. Applegarth, Esq." 

At a meeting of the deputation appointed by the Town Council to wait 
on the Home Secretary in reference to the Hereford ~treet outrage, helu at 
the Council Hall, Norfolk Street, Sheffield, on the 8th day of November, 
1866, the Mayor having laid before the deputation a letter received by him 
from Mr. R. Applegarth, dated London, November 6th, 1866,-Resolved-

" That in reply to that letter Mr. Applegarth be informed that the Home Secretary 
has fixed Tuesday, the 13th instant, at l'wo o'clock, to receive a deputation from the 
Town Council, the Cutlers' Company, the Chamber of Commerce, and the New 
Hereford Street Outrage Committee, and that it would not be right or proper to take 
any other deputation with them to that interview, or, in fact, any other persons except 
the Members of Parliament who may be asked to introduce them. This deputation 
submit that it is for the Organised Trades to apply to the Home Secretary." 

The following letter was sent to the Town Clerk, in reply to his an­
nouncement that a deputation of the trades' societies could not accompany 
the employers' deputation to the Home Office:-

"November 9th, lEGS. 
"Sir,-! am instructed to acknowledge the receipt of your letter, and copy of 

resolution, and to assure the deputation that the representative~ of the trades are 
aware of the fact that the proper course to obtain an interview with the Home 
Secretary is to apply to him for that purpose. But seeing that application had been 
made for an interview, they did not think that any formal objection would be made 
to a deputation from the trades attending with the deputatiOn from the Sheffield 
Town Council, as their object is ours. We thought that the one interview would 
serve the purpose, and a commission be more likely to be granted when applied for 
by employers and workmen at the same time. 

"I am, Sir, yours respectfully, 
"R. APPLEG.ABTH. 

"John Yeomans, Esq., town clerk, Sheffield." 
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The advice of Mr. Thomas Hughes, M.P., was sought in regard to the 
matter. The hon. gentleman recommended the representatives of the trades 
to endeavour, by all means, to obtain an interview with Mr. Walpole, in 
conjunction with the manufacturers, if 'possible; if not, as a separate body. 
The desire was general amongst the leaders of the great trade societies in 
London that a Royal Commission should be issued, in order that, if possible, 
the truth might be sifted from the mass of conflicting statements that were 
being put forth on both sides. The delegates resolved to lose no time in the 
matter, and at once communicated with the Home Secretary in the following 
terms:.:..__ 

8, Northumberland-street, Strand, 
November 13th, 1866. 

"Sir,-! am instructed to respectfully request you to grant an interview to repre­
sentatives of trade societies, who are deputed to urge the appointment of a Commission 
to inquire respecting the late diabolical outrage in New Hereford Street, Sheffield, as 
proposed by the Sheffield Town Council We think it right also to inform you that 
the representatives o:f the trade societies, desirous of avoiding any unnecessary intrusion 
on your t1me, applied through the Town Clerk to the deputation appointed by the 
Sheffield Town Council to accompany them at the time named by you to receive them. 
This they declined, for what reason we are at a loss to know-the more so as we con­
sidered the CommisPion of Inquiry asked for to be on public grounds, and in the­
interests of truth and justice. We have not been able to communicate with you as early 
as we could have wished, as our deputation is composed of trades' representatives of 
Sheffield and London; and for that reason we have had to confer and decide as to the 
course we should pursue in an emergency for which we were not prepared. 

"On behalfo:fthe deputation, I am, Sir, ;)OUrs obediently, 
'' R. APPLKGARTII, 

"The Right Hon. S. Walpole." 

The following reply was promptly received:-

WHITEHALL, 
Hth Novembtr, 1866. 

Sm, 
I am directed by Mr. Secretary Walpole to acknowledge the receipt of your 

letter of the 13th instant, and to inform ) ou that be will be happy to see the 
deputation, on who~e behalf you hne appli~r.l, at the Home Office on Saturday next, 
at two o'clock. 

I am, Sir, 
Your obedient servant, 

BELMORE. 
Mr. R. Applegarth, 

t', Northumberland-street, Strand, W.C. 

INTERVIEW OF TilE TRADE:-.' DELEGATES WITH 
MR. ROEBUCK. 

On Thursday, November 12th, the Sheffield delegates, Messrs. Dronfield• 
nnd Austin, accompanied by Mr. Odger and Ml'. Applegarth, had an 
interview with Ml'. Roebuck, at his residence in Ashley-place, to apprise· 
him that the Home Secretary had fixed the time for the interview. 



120 British Trade Unions: Volume 5

12 

The delegation took the opportunity to explain to the hon. member the 
action taken by the Organised Trades in the Acorn-street and the 
New Hereford-street outrages. On both these questions Mr. Roebuck, 
upon receiving information of the court~e that had been taken, expressed 
.an opinion that the executive had acted very properly, and had taken 
·the most efficient means to free themselves from any suspicion of com­
plicity with the incendiaries. The bon. member entered fully into 
an explanation of his views in respect to the proposed Commission, 
similar to that which we are given to understand he made to the Home 
Secretary when he accompanied the employers' deputation. He pointed 
out that such a Commission as he had mentioned in a letter to 
Mr. Dronfield could only be issued by the authority of Parliament. 
A most comprehensive investigati:m was, in his opinion, required, and 
.in order to carry that out the commissioners must have full powers; 
whereas, if a commission were to be issued with the limited powers 
with which the Home Secretary could invest it, the attendance of 
witnesses and the production of books and papers, &c, would be purely 
·voluntary, and no indemnity could be given. He did not think for a 
.moment that the Home Secretary would grant such a limited commission, 
but that he would bring the whole subject before Parliament. The bon. 
member further remarked that in his view such a commission was neces­
sary in the interests of the working classes themselves, to reliev!l them from 
the suspieions that attached to them. For his own part, he felt consider­
ably relieved by the information which had been afforded to him by the 
deputation. He alluded to the part he had taken in 1824, in the repeal of 
the Combination Laws, with the late Mr. Home, and the predictions that 
were then made of reckless and lawless conduct on the part of the working 
cla~ses. Those predictions had been to a great extent falsified; but he 
regretted that such outrages as those which had occurred at Sheffield and 
otl.ler plRces continued to afford grouuds for unfavourable comment. The 
deputation furnished the hon. member with a large amount of information, 
and he said that he should not fail to make use of it. 

REPORT OF THE INTERVIEW WITH THE HOME SECRETAR£ 
IN REFERENCE TO THE ROYAl, COMMISSION. 

On Saturday, November 17th, the representatives of the London and 
the Sheffield Trade Societies had an interview with Mr. Walpole, the 
Home Secretary, on the subject of the proposed Commission of Inquiry 
into the incendiary explosion in New Hereford-street. The deputation 
were extremely desirous that the fullest publicity should be given 
to everything that took place at that interview, and they requested 
.several reporters to accompany them. The representatives of the press 
were met, however, by "an express order" from the Home Secretary 
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that they should not be admitted. Mr. Roebuck informed the reporter­
that personally he had not the least objection to the publication of the pro· 
ceedings, and Mr. Applegarth and Mr. Dronfield sent in a special request that 
the reporters might be admitted; but the "Minister" was possessed with 
the idea that the presence of reporters would be injurious, and he refused 
to withdraw the order. 

Mr. Roebuck had taken a lively interest in this deputation, and he­
acceded to their request that he should accompany them to the Home Office 
with great readiness. Mr. Hadfield was equally anxious to assist them ;­
and the bon. member came up specially from Manchester on Friday night 
in order to attend with the deputation. Although deeply engaged just now 
with the preparations for the forthcoming reform banquet, the bon. member 
said that this was too important an occasion for him to hesitate for a 
moment whether he should come up to the metropolis or not. 

The deputation consisted of Mr. William Dronfield, Secretary to the 
Sheffield Association of Organised Trades, and Mr. Austin, Secretary of 
the Railway Spring-makers' Society, as the representatives of the Sheffield 
trades' societies; Mr. R. Applegarth, General Aecretary of the Amal­
gamated Society of Carpenters and Joiners; Mr. Powell, Assistant-Secre­
tary of the Amalgamated Society of Engineers; Mr. Odger, Secretary or­
the London Trades' Council; Mr. Coulson, Secretary of the Operative 
Bricklayers' Society; Mr. Lawrence and Mr. Mackay, of the West-End 
Tailor&' Society; and Mr. Cope, of the West-End Boot-Closers' Society. 

Mr. J. A. Roebuck, M.P., introduced the deputation to Mr. Walpole. 
The hon. member said that on Tuesday he had the honour of introducing a 
deputation of employers; and he now had the honour of introducing a 
deputation of workmen. On this, as on the previous occasion, he had felt 
that the subject was too important for him to speak upon it without due 
preparation. He had read a paper on the subject on Tuesday, and he had 
now prepared another, which, with the permission of the Home Secretary, 
he would read. The purport of his paper was, that trades' unions were­
desirous of the fullest possible investigation into these outrages, they having 
the fullest confidence that the charges of complicity which had been brought 
against them could not be sustained. The unions courted the fullest inves­
tigation into their conduct, because they believed that these outrages not 
only injured them, but were detrimental to the town of Sheffield and the 
country at large ; and in order to remedy the evil, they were present to­
request that a Commission of Inquiry might be instituted, which should 
trace those crimes to their true source. Since the interview on Tuesday, 
the bon. member said he had given the subject his most serious considera­
tion, and he had come to the conclusion that it would be in all respect& 
desirable to limit the period over which the inquiries of the proposed Com­
mission should extend. He thought that the time ehould be limited to ten. 
years. Charges might be brought against the unions by employers which. 
might concern workmen who were dead, or had left the country; and on 
that ground he thought such a limitation of time as l;le had suggested would 
be desirable. He wished the Home Secretary distinctly to understand that 
this suggesHon was purely his own, and that he alone was responsible for it. 
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In conclusion, Mr. Roebuck alluded to a point of great practical importance 
in the working of the Commission. The workmen, he said, had to labour 
hard for their daily bread; and whilst they were desirous to have the most 
comprehensive assistance, and would be willing to give every assistance in 
their power, yet they were poor men, and attendance upon such an inquiry 
would entail great expense, and probably that would be the means of deter­
ring many from giving all the information in their power. Under these 
circumstances, and seeing that the question was one of national interest, he 
thought that the nation ought to defray the expenses of the witnesses. The 
suggestion seemed to him to be so reasonable and fair that he could not 
doubt of its acceptance by the Government. Mr. Roebuck then introduced 

Mr. Dronfield, who said he had the honour to appear with his friend 
Mr. Austin as the representatives of the .Association of Organised Trades 
of Sheffield. They were appointed to wait upon Mr. Walpole for a twofold 
object; in the first place to explain to him the action which that association 
had taken in reference not only to the late diabolical crime committed in 
New Hereford Street, but the Acorn Street explosion; and, secondly, to 
state what their views were in regard to the proposed commission. In the 
outset, he wished it to be distinctly understood-and the feeling was shared 
by all his friends present with him-that he most heartily detested and 
abhorred such crimes, and protested against trades' unions being stigmatised 
as having in any way connived at or countenanced them. They did not 
for a moment contend that their trades' societies were perfection. Like all 
other societies, they were capable of improvement, and if it could be 
pointed out where a change was requisite, they would be only too glad to 
adopt any practicable suggestion. Shortly after the incendiary explosion 
in Acorn Street, in 1861, the delegates of the organised trades met and 
passed resolutions strongly condemnatory of the outrage, and also authorising 
the executive to issue a document setting forth their views on the question. 
That document was very widely circulated; a copy was sent to the editor 
of every newspaper in the kingdom as far as their number could be ascer­
tained. He handed a copy to Mr. Walpole, along with copies of every 
other document that had been issued upon the subject by his association. 
At a public meeting that was held in the Mechanics' Hall, a committee was 
formed to consider the best means that could be adopted for the suppression 
of these crimes. That committee was composed indifferently of unionists, 
non-unionists, and manufacturers; and at its first meeting representatives 
of twenty-two trades were present, representing the principal trades of the 
town. The gentleman who was appointed as secretary (Mr. John Fisher) 
shortly afterwards left the town in order to enter the ministry ; and the 
(!Ommittee appointed him (Mr. Dronfield) as Mr. Fisher's successor. Mr. 
Edwin Round, then a member of the Council, was appointed chairman; 
and the committee held numerous meetings, at one of which the chairman 
and others were appointed a deputation to wait on Mr. John Brown, who 
was then Mayor, and such other members of the Council as were manu­
facturers, as might be thought desirable. From the reports which that 
deputation gave, and the correspondence w:Aich he had with Mr. Brown, it 
appeared that the manufacturers were not willing to co-operate with the 
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.committee, and after an existence of some nine or ten months, the com· 
mittee collapsed, after passing this resolution:-

''The committee appointed at the public meeting held on the 19th March 
last, to take steps for the suppression of outrages, having frequently met in 
conference with a number of trades' representativelil 11nd after a corre­
spondence with the Mayor (John Brown, Esq ), as well as a personal 
-delegation with his Worship and various manufacturers, regret that their 
labours have proved so ineffectual. That under the circumstances in which 
the committee are now placed, they can see no other course left than to 
settle their few liabilities, and to dissolve forthwith." 

Speaking of the Acorn Street outrage, he thought it only proper to call 
Mr. Walpole's attention to the fact that after Thompsen (the man charged 
with the offence) was acquitted at the assizes, he was expelled from the 
Fender-grinder's Society, and ae (Mr. Dronfield) was informed that 
Thompson was now employed by the firm the man worked for whose house 
it was alleged Thompson had blown up. Mr. Dronfield also referred to the 
third annunl report of the Organised Trades, in which there was an address 
to Lord Palmerston upon the Acorn Street murder, explanatory of the 
action taken by the Organised Trades in reference thereto. He then 
referred to the late unfortunate and diabolical outrage in New Hereford 
Street. That occurred on the 8th of October. On the following day the 
chairman of the Association of Organised Trades waited upon him, and 
they resolved to call a special executive meeting in order to take steps in 
reference to the crime. At that meeting, which was held on the 11th, the 
following resolution was unanimously passed:-

" That this executive cannot but regret the recent outrage in New 
Hereford Street, and hereby enters its strong protest and utter detestation 
at the perpetration of such diabolical acts, by whomsoever committed, not 
only on account of the heinousness of such offences, but also because they 
tend materially to damage the trades' society of the town and country 
generally, and to retard the progress of trades' union principles; and are 
prepared to recommend the delegates, at a special meeting to be called as 
early as possible, to offer a reward for the discovery of the villain or villains 
who committed the said outrage." 

It would be seen by a comparison of dates, that the representatives of 
the workmen had actually taken steps before the manufacturers themselves, 
inasmuch as their meeting was held on the day preceding the meeting in 
the Council Hall. A special delegate meeting was held in the following 
week ; resolutions strongly condemnatory of the outrage were passed ; the 
executive were authorised to offer a reward of £100 (to be raised by levy 
upon the members); Mr. Br(ladhead, the secretary of the Saw Grinders' 
Union, offered £5, the union itself offered £10, and the Amalgamated 
Society ofCarpenters.and Joiners, through Mr. Applegarth, added the further 
sum of £25, making, in all, a total of £140 as the reward offl!red by the 
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trades for the discovery of the criminal. Hundred~ qf placa~ds conveying 
this offer had been posted in Sheffield, ap.d sent to the neighbouring towns ; 
and it was important to observe that the executive did not request that in­
formation should be given to them, but to the Chief-Constable of Sheffield. 
From this narrative he trusted that the Home Secretary would see that the 
trade~ had taken prompt action, and they hoped he woul!l be convinced, as 
well as others, that they were earnest in their endeavour to bring the 
criminals to justice. They were desirous that a O.ommission should be 
appointed, in order to give them the fullest opportunity of removing the 
stigma now cast upon them. That stigma was detrimental not only to the 
trades themselves, bnt also to the town generally, in whose prosperity no 
body of men had a deeper interest than the working classes. In conclusion 
he explained that the deputation, having been refused permission to attend 
with the representatives of the Town Council and the outrage committee, 
for reasons they could not at all understand, had felt bound to request the 
honour of a separate interview. They were the more surprised at the 
refusal they had met with because the object aimed at by the Town Council 
was one of which they highly approved; and they felt that they were not 
asking too much to be allowed, as the representatives of a large body of 
working men, to form a part of that deputation. After thanking the Home 
Secretary for the attention with which he had heard his remarks, Mr. 
Dronfield gave way to 

Mr. Austin, who began by expressing the detestation in which he held 
such crimes as that which formed the subject of this conversation, and by 
saying that he had heen appointed, in conjunction with Mr. Dronfield, to 
ask for a commission of inquiry into the outrage, in the terms of the reso­
lution passed by the Town Council. His principal reason for desiring that 
a commission might be granted was that the responsibility of these crimes 
had been cast upon the trades' unions, who, he felt, were not responsible for 
them. Instances could be adduced which would show that outrages in 
Sheffield were not always attributable, either directly or indirectly, to trades' 
unions. Mr. Austin concluded by asserting that be had adduced sufficient 
instances to prove that in regard to several of these violent outrages there 
was not the shadow of a pretence for accusing trades' unions. 

Mr. R. Applegarth said: I regret extremely that I have not the oppor­
tunity of speaking before the gentlemen who were here on Tuesday last, 
because I believe that they may have made statements concerning us, and 
we may entertain opinions concerning them, which may be grounded in mis­
apprehension ; and if we had spoken in each others' presence, we might 
have found out our error, and they might have been convinced that some of 
their facts-or presumed facts-were not worthy of your consideration. I 
regret exceedingly that those gentlemen are absent. I also deeply regret 
that the press are excluded. I regret it the more because an accusation is 
being continually hurled at trades' unions that they are afraid of giving in­
formation of what they are doing, and that they are essentially secret orga· 
nisations. To counteract that charge, our invariable rule is to make our­
proceedings as public as possible, and on all such occ,asions as this we ask 
reporters to accompany us. I think that no better guarantee of our good 
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the first place, Sir, your own experience of the world will have taught you 
that there are men, as well as institutions, who still adhere to the same 
old style of doing business, and who persist in applying the rules that were 
applicable 20 years ago ; and we don't claim that trades' unions .are 
altogether an exception to this rule. We are free to admit that, on investi­
gation, it may be found that there are some unions which have at the 
present time rules and regulations (commonly called "restrictions") that 
would be more applicable to the state of things that existed 20 years ag') 
than to our present circumstances ; but I believe that they will be exceed­
ingly glad to alter those rules if upon due inquiry they should be convinced 
that they are not in accordance with the spirit of the age. This being 
a.dmitted, it may be that these sad crimes are to some extent attributable 
to those causes; but while admitting this, we desire to make known oul' 
flleling on another matter that I cannot better explain than by giving au 
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intentions could be adduced. Sir, it would be a waste of words to sp.J that 
I·am opposed to trade outrages. No honest man could say anything else; 
I am as anxious, with the union to which I belong, for an inquiry as any one 
can be. The following resolution was unanimously adopted by the Council, 
and ordered to be forwarded to Mr. Thomas Hughes, M.P. for Lambeth :-.­
"That the Executive Council of the Amalgamated Society of Carpenters 
and Joiners regard with pleasure the notice of motion of Mr. B. Cochrane, 
'that he would call the attention of the House to the dangerous increase of 
Trades' Unions, and move for papers,' and trust that nothing will occur to 
prevent the bon. gentleman persevering in his intentions, and that it :may 
lead to a thorough searching inquiry into the operations of trades' unions. 
To such inquiry we should be willing to render every assistance in our 
power." Seeing that the inquiry is likely to take a wider scope than that 
suggested by the Town Council, and as Mr. Roebuck has intimated that·he 
should desire to see a searching investigation, extending over the last 1en 
years, by a Parliamentary Commission, and seeing, further, that these 
serious crimes are imputed to unionists, I think it is only fair that the 
representatives of the unions should claim to have a voice as to the scope of 
that inquiry, and the direction in which it should go. And I may here 
observe that it will be in the highest degree undesirable to eonduct .that 
inquiry as though the unions were on their trial ''at the bar." The great 
bulk of the unionists repel with indignation the suspicion of complicity in 
such crimes, and if they are put, as it were, on. their defence, and not asked 
to come forward as assistants in an inquiry to further the public good, they 
will refuse to do any such thing. If the object of the inquiry is not to­
attack trades' unionists solely, but to search out the causes of these disputes 
and outrages wherever they may be found, then I may venture to say that 
the unions will be happy to render all the assistance they can to find out 
who the offenders are. But don't let it begin with the assumption that the 
unionists are solely to blame. I have again, sir, to express my regret at 
the absence of the employers, because what I am about to say affects them 
very deeply. It has been the practice for many years to attribute to trades' 
unions all the heart burnings and disputes, and latterly these outragtls, 
that arise ; but I believe these are attributable to many diverse causes. In 
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to hammer-the best c e very good 
wages, even after deducting the 20 per tlent. That agreement was kept for 
some time until another man came to work, and my friend found the best 
work leaving him, and it was being given to the new comer, who he sus· 
pected would of course be deducting a larger per·centage. At a meeting of 
the trade society, at which both these men were present, a complaint was 
made that some men in the town were 'dissatisfied because they were 
working at ten per cent. off the "statement." Some one cried out, "That 
is not much to complain of, when other firms are knocking off 30 or 40 per 
cent." As soon as that was heard, loud cries of" name" were raised, and 
the name was given. The meeting was a very stormy one; and when my 
friend went to work next mcrning, he was asked by the manager to point 
out on the "statement'' where 40 per cenr. was being deducted. He 
replied that he knew nothing about it. The othe1· man came in and he 
was asked the same question. He instantly pointed out the items, and the 
manager struck him and knocked him down. The man, the friend of 
mine, who was taking oft' 20 per cent. complained when be found that the 
·work for which he had bargained was being put into another man's hands. 

Mr. Walpole: That would lle a violation of the agreement, would 
it not~ 

Mr. Applegarth: In a moment you will see the value of that agreement. 
In an3wer to my friend's complaints, he was told, "Well, it amounts to this ; 
you are not taking enough off," but he refused to take off any more. He 
refused, in the presence of his employer, to take out any more work, and 
his employer used personal violence to him in the office. He said he shouid 
seek to enforce the agreement, and the manager and the master both laughed, 
and coolly informed him that the document was worthless because it was 
not stamped. He charged them with having acted dishonestly, gave notice, 
and left the place. Now, Sir, I don't say that this is a general practice, but 
there are undoubtedly such cases constantly occurring. They engender, 
naturally, bad feeling between master and man, and are just as likely to lead 
to these sad outrages as any restrictive rules or regulations of trades' 
unions. 

Mr. Odger thought that if the inquiry should extend over only five years 
the ends of justice would be met. He th\}ught that the difficulty of 
obtaining witnesses to give evidence io reference to charges which may be 
ten years' old would be very great indeed. Mr. Lawrence and Mr. Mackay 
warmly supported the proposal to have a commission, and expressed their 
hope that it would be a thoroughly comprehensive and impartial one, 
ronducte<l without reference to the opinions or the prepossessions of either 
one party or anol.hu. 



 Report of the Various Proceedings Taken by the London Trades’ Council 127

19 

Mr. Walpole said that, after his interview with the employers' diputation 
he named the matter to Lis colleagues in the Cabinet. They ha<l had a 
very long conversation on the matter; and he thought he might venture to 
say,-although the deputation would not, of course, expect him to give a 
definite answer,-that in all probability the Government would he ready to 
grant a commission. If it were granted, both sides might rest assured 
that the inquiry would be thoroughly comprehensive and impartial towards 
both employers and workmen. He was glad that this deputation had 
waited upon him, and promised that the information they had given should 
have the fullest consideration on the part of the Government. 

Mr. Hadfield: I am strongly of opinion that the inquiry should be 
thoroughly comprehensive and impartial. I have a gentleman in my mind 
now whom I should be glad to propose as a member of the commission. 
Would a Member of Parliament be competent to act 1 

Mr. Walpole: At the proper time I shall be glad to receive any suggestion 
from Mr. Hadfield. 

Mr. J .... awrence: I hope the commission will be issued as soon as possible. 
Mr. Dronfield: I understand it cannot be issued until Parliament shall 

have met. 
Mr. Roebuck: Precisely so It must come before Parliament, and no 

doubt there will be a long debate upon it. 
Mr. Walpole signified that the matter must come before Parliament. 
Mr. Roebuck then tendered the thanks of the deputation to the Home 

Secretary, and the interview terminated. 

REPORT OF THE DEPUTATION OF THE SHEFFIELD TOWN 
COUNCIL TO THE HOME SECRETARY. 

(Obtained from a' local paper; and is the only report of the doings of tke 
Masters' Deputation witk the Home Secretary.) 

The Mayor read the following report of the deputation appointed by the 
Council to wait upon the Home Secretary, praying for a Commission to 
inquire into the recent outrage:-

"The deputation appointed by the Town Council on the 29th October 
last, to wait on the Home Secretary, and confer with him on the necessity 
of granting a Commi~sion of Inquiry in reference to the attempt made to 
blow up the dwelling-house of Thomas Fearnehough, in New Hereford 
Street, consisting of the Mayor (John Webster, Esq.), Ald. W. E. Laycock, 
Ald. John Brown (the Master Cutler), Ald. Robert Jackson (the President 
of the Chamber of Commerce), and Councillor Robert Thomas Eadon, met 
by appointment John Arthur Roebuc.k, Esq., M.P., and George Hadfield, 

B 2 
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Es~., M.P., and deputations from the Cutlers' Company, the Chamber or 
dommerce, and the Sheffield Outrage Committee, at the Westminster Palace 
Hotel, on Tuesday, the 13th of November last, and proceeded from thence to 
the Home Office, and had an interview with the Right Hon. S. H. Walpole, 
the Ho:111e Secretary. 

"The Mayor (John Webster Esq.) read the resolution passed by the 
Council on the 29th October last, and urged upon the Home Secretary the 
n~cessity of Government granting a Commission of Inquiry. 

" The Home Secretary listened to the representations made by the Mayor 
and the deputations from the Cutlers' Company and the Chamber of Com­
merce, and accepted various resolutions; and then promised that the subjeet 
would receive the closest attention on the part of the Government, but until 
he had laid it before the Cabinet he could not be expected to give any more 
d~finite answer, 

"J. WEBSTER, Mayor." 

Ald. Saunders regretted, and he thought it was a regret which was 
g'enerally felt, that there should be such an abstinen<~e of explanation in 
regard to what the deputation did when before the Home Secretary. (Hear, 
b'ear.) He could not for one moment conceive-in fact, it was only just 
and reasonable-why the arguments which were placed before the Home 
Se(lretary by the deputation should not also be placed before the public. It 
no'W almost seemed as if the .deputation 'were afraid of letting the public 
know what were their opinions or arguments and reasons for asking for in­
vestigation into the late outrage. The course which the deputation had 
taken was a very unwise one; because if what they said to the Home 
Secretary was true, it was only right that those who were impugned should 
know what their statements were-(hear, hear)-in order that they might 
be prepared to refute them. On the other hand, if what they said was not 
tJiue, ~t sh(luld not have been said to the Home Secretary at all. This was 
the first time he had taken any part in a discussion with regard to the late 
outrage, and his object in now rising was to say that the secret and under­
hand way which was adopted by the deputation of going to the Home 
Secretary and making ex parte statements, was not honourable and straight­
forward. He should have liked for the deputation from such a public body 
a,s the corporation, to have gone with the working men's deputation, a,s the 
commission was asked, not for any individual or class, for the good of the 
town generally. 'He considered that a great example was set tQ the depu­
tation from the Council and the other deputations that accompanied them 
by the deputation which went to the Home Secretary from the working 
men, as they boldly spoke out their sentiments, which were published to the 
world, and consequently the town knew what they had said upon a subject 
which so much affected it. (Hear, hear.) In that respect the Councjl and 
the manufacturers' deputations had been set an example. He personally 
and deeply regretted that a fuller and a much more general explanation 
of what was said before the Home Secretary had not been made known. , . 

The Mayor tho11ght that the remarks of Ald. Saunders were somewhat 
DUt of p~c~. ('Hear, hear.) The deputation which was appointed by the 



 Report of the Various Proceedings Taken by the London Trades’ Council 129

21 

Council went to the Jlome Secretary .fo~ one particular and ex~IJS 
purpose-to lay .before him the resolution passed b.y the .Council, and 
to ask him to 'consider whether under all the circumstances it would not be 
advisable to comply with their request, and to issue a commission for 
a full inquiry into the late outrage. When, 1:\S their represeJltf\tive, he laid 
the matter befQre the Secretary of State, he made no accusations agliinst 
any one ; he impugned no man's conduct. He simply said this, that so f~r 
as such outrages were concerned, the arm of the law in Sheffield ~ 
paralysed, and that the police authorities could not make any discovery bf 
the perpetrators, or the instigators, if there were any, of such crimes. 
(Hear, hear.) · Thei-e was no doubt that a great crime was committed when 
Fearnehough's house was blown up, but he did not express an ,opinion to the 
Home Secretary as to by what man or by what class of men the deed wts 
done. What he sai:d was that a great and fearful outrage had been com­
mitted; that it was one which ought to be inquired into; and that the 
Town Council, through him, had asked that such an inquiry should take 
place. (Hear, hear.) He fully agreed with Mr. Roebuck and other 
gentlemen that the inquiry should be one by a Parliamentary Commission, 
an opinion which he expressed at the time the resolution appointing the 
deputation was passed. With regard to what had been said by Alderman 
Saunders about the deputation making ero parte statements, all he could say 
was that the deputation went to the Home Secretary for the express purpose 
of making ero parte statements-in fact, they could not do otherwise. They 
did not go to the Secretary of State to argue with him as to the persons 
who committed the crime, but all that they did, as he had before explained, 
was to ask the assistance of Government to find out the perpetrator, and, if 
possible, to adopt means for the prevention of 9Uch outrages for the future. 
(Hear, hear.) As to what was said by the members of the other deputations 
they had nothing whatever to do, but he could safely say that they made no 
charges against any one, and only expressed it as a matter of opinion, and 
not as a matter of fact, that the general impression in Sheffield was that 
such outrages proceeded from trades' unions. (Hear, hear.) The deputa­
tion from the Council did not even go so far as that ; all that they requested 
was that a commission should be appointed. The statements which were 
made were purely ero parte, and they went to the Home Secretary to make 
them. Those who had set them an example, which it was said they should 
follow, did precisely the same, the only difference being thai they published 
what they said, whereas the deputation from the Council did not. (Hear, 
hear.) He really did not think that what he said was deserving of publi­
cation, as he simply stated what was the request-of the Town Council. In 
conclusion tQ.e Mayor moved that the report be entered. on the minutes of 
the Council. 

Mr. Ironside seconded the motion, at the same time remarking that he 
quite agreed with the remarks of Alderman Saunders, for wherever there 
was secresy the111 was corruption. For the good government of the 
town everything ought to be open and above-board. (Hear, hear.) The 
affair was a miserable oJ?,e, aad the sooner it was forgotten the better. 

The mo~ion was carried. 
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IMPORTANT DECISION OF THE COURT OF QUEEN'S BENCH 
IN REFERENCE TO TRADE SOCIETIES' FUNDS. 

-On the 16th of January the following important trial took place, and 
decision was given affecting materially the funds of Trades' Societies in the 
Court of Queen's Bench, before the Lord Chief Justice, Mr. Justice 
Blackburn, Mr. Justice Mellor, and Mr. Justice Lush. 

HORNBY, APPELLANT, V. CLOSE, RESPONDEliT. 

This was an appeal from decision of magistrates at Bradford, dismissing 
an information under the Friendly Societies' Act against the treasurer of a 
society of working men, on the ground that the objects of the society, 
being partly those of a Trades' Union, were not within the Act. The 
information was for wrongfully withholding a sum of £24 belonging to the 
society. The society was the Leeds branch of " the United Society of 
Boilermakers and Iron Shipbuilders of Great Britain and Ireland," insti­
tuted in 1834 (as stated on the title-page of the rules), "for the purpose of 
mutual relief of its members when out of emploJmcant, the relief of their 
sick and burial of their dead, and other benevolent purposes, as inserted in 
their Rules," or (as the preface staterl it) "for the relief of their sick, the 
burial- of their dead, and support of their members when thrown ou& of 
employment through depression of trade, and for other benevolent purposes. 
The preface continned,-'' There are but few among the working classes who 
nre ptovident enough to realize out of their hard earnings a sufficiency to meet 
the demands of nature for even a few weeks when out of employment, and 
how much more serious is the consideration when a family is dependent on 
such individual? It is but too often in sueh cases that the domestic hearth,· 
hitherto cherished as the greatest blessing and comfort of life, becomes a 
source of anxiety and care. To provide for the common wants of nature, 
to stay the cry of his beloved offspring for bread, the household goods on 
which his gentle partner and himself used to delight, one thing after 
another is sacrificed, and at length, when all i3 g~ne, then comes the heart­
rending separation of a once happy family to seek food and shelter in a 
Union workhouse. To prevent these evils, or at least to obviate them in 
some degree, is one of the principal objects proposed to be attained by the 
society. These views can be carried into effect by uniting together while 
in employment and sub>cribing a small sum per week, which, under whole­
some laws and economical management, will be capable of affording at 
]east some assistance to those who occasionally have the misfortune of 
being put out of employment." Such, however, being the professed and 
perhaps the original ol•jects of the society, the ruies which, it is to be 
observed, had been revised and remodelled in 1862, contained several which 
were relied upon as showing that the present objects of the society were, in 
part, those of a Trades' Union Society-" Rule 28, Piece-work :--1. That 
in districts where members are compelled to work piece-work, and it be 
proved to the satisfaction of the executive committee that the firm is 
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reducing the prices below the usual and r_easonable prices, they shallullow 
the men resisting the reduction 7s. per week for two weeks; and, 2, That 
any member or members in a shop, either on piece-work or day work, where 
a dispute ari@eS connected with our trade or society, no member or members 
shall be allow.ed to call at such shop or shops after being made acqul\inted 
with such dispute, or, for doing so-, to be fined lOs. And that any member 
of this society encouraging any holder up or labourer to violate the rule by 
allowing him to practise with his tools, or otherwise instructing him in 
other branches of the trade contrary to these rules, shall, on proof thereof, 
be fined for the first offence 5s., &c., and for the third expelled the society." 
"Rule 29, Disputes on day Work and benefits :-Should a dispute arise in 
any shop, the members of that shop shall make it known to their br'lnch, 
w hicb, if it only affects the interests of two or three members, such branch 
to have power to settle it, and grant to members wishing to travel l2s. per 
week, &c. But should a general dispute arise in any shop which cannot be 
amicably settled by the branch, it shall be referred to the executive com­
mittee, who shall give their instructions on the subject. All members 
losing their employment through such disputes, after being sanctioned by 
the executitre, shall receive the sum of l2s. per week so long as they shall 
remain out of employment ; and this rule to be applied to all disputes 
except the settlement of piece-work prices." "Rule 42. Any member 
using his influence to obtain employment for a non-member shall be fined 
for such offence lOs." Such being some of the present rules of the society, 
the attorney for the party summoned contended that it was not a society 
within the :Friendly Societies' Act, 18th and 19th of Victoria, cap. 621 and 
further that it was a society established for purposes illegal an,J contrary to 
public policy, as being a restraint of trade, and depriving the workman of 
the free exercise of his own will in the employment of his labour ; and alifo 
in restraining him 'from getting employment, or continuing in employment, 
or obtaining employment for a non-member, and that the society was an 
organisation for or tending to the encouragement of strikes. The magis­
trates-the charge against the defendant being fully proved as laid in the 
information, were called upon to determine on the legal objections thus 
raised, and determining them in his favour, dismissed the information, from 
which' decision this was the present appeal on the part of the society, their 
contention being that the society was established for some of the purposes 
mentioned in the Friendly Societies' Act; and that it was not established 
for any purposes which were illegal, and that, therefore, the magistrates 
should have convicted. To render the argument and the judgment intelli­
gible it is necessary to state that the 44th section of the Act provides that a 
case of any Friendly Society established for any of the purposes mentioned 
in section 9 (which are those of an ordinary benefit or friendly society) or 
for any purpose which is not illegal, having rules certified by or deposited 
with the Hegistrar, disputes arising among the members may be summarily 
heard and determined by magistrates under the jurisdiction established by 
the Act. 

Mr. Mellish (with whom was Mr. Macnamara) argued the case on benalf 
of th~ Socjety. His argument ip substance was, first, that the object~ of 
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tb'~ 'Society were :not illegal-(!) because the rules were not certainly a 
rethmint of trade; (2) because even if a restraint of trade-though not 
enforceable, yet they were not illegal ; (3) that they were not unlawful at 
common law; ( 4) that they were not rendered unlawful by anything in the 
A.et. The Society, therefore, he insisted, was not illegal in the sense of 
being criminal; and, in the next place, it could not be denied that some of 
its objects came within the scope of the Act. The learned counsel cited 
and commented upon the great case of Hilton v. Eckersl£y (6 Ellis and 
Blackburn's Reports), which was affirmed in a Court of Error, and in which 
it was held that a bond given by a cotton-spinner, binding him to observe 
the regulations as to wages, and sanctioned by a majority of the Society, 
could not be enforced ag~inst him. In that case, however, he pointed out 
that Mr. Justice Earle dissented, and that Lord Campbell disclaimed hold­
ing that the combination was illegal in a criminal sense, and, though the 
judgment was upheld in a Court of Error, the Court expressly said~we do 
not say the combination was illegal in the sense of being criminal or punish­
able, and in this case the rules referred to were not those on which the 
information was founded. In the course of the argument 

Mr • .1ustice Blackburn observed, that he could not help thinking that the 
trades' unions element was the main object of the Society; at all events, it 
was plainly a main object. 

Mr. Justice Mellor observed that it could hardly be doubted that it was 
a main inducement to many of the men to joining it that it had this element 
in it. 

The Lord Chief Justice aaid, at least the Society had the twofold object 
of the Fri~mdly Society and the Trades' Union Society, and the rules as to 
the latter seemed to be in restraint of trade, and so not legal, even if not 
criminal. 

Mr. Mellish urged that the main object, or, at all events, a main object, 
of the Society was still benevolent, and that the addition of these rules as 
to the terms of work did not so alter its character as to render it illegal. 
At the close of the argument, 

The Lord Chief Justice at once said :-We cannot hesitate for a moment 
in saying that we thought the magistrates were right in holding that the 
Society did not come within the operation of the Friendly Societies' Act so 
as to give them jurisdiction. Supposing t~e m1in purpose of the Society 
were within the Act, as being benevolent, it would not merely by reason of 
one or two rules going beyond that object cease to be a Society within the 
Act. But here we find that the very purpose of the Society is not merely 
to carry out the objects of a benevolent society, but those of a trades' union. 
U:nder that term may be included every combination by which men bind 
themselves not to work except under certain conditionil, and to support one 
another in the event of being out of employment, in conformity with the 
views of the majority. I am far from saying that a trades' union consti­
tuted for such purposes would bring the members within the criminal law, 
but the rules are certainly such as would operate in restraint of trade, and 
-n:ould, therefore, in that sense ba unlawful, and <>n the same principle upon 
which a Court of Error held (confirming the decision of this Court) that a 
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bond given by a master to observe rules which were in restraint of tta1le 
think that these 

was so far unlawful that it could not be enforced at law, we 

of a society of workmen having a like effect' are in the_ same sense 
rules 

i.f a civil action was brought on any contract or 
illegal. That is to say, 
obligation arising out of the rules, they could not be recognized and enforced 

impossible in such action. Therefore, upon the same principle, it was 'to 
Act; first, because 

hold that the Society was within the Friendly Societies' 

the objects· are not analogous to those of a friendly society; and next, 

because these rules, though they may not be illegal in the sense of being 

illegal that they are not enforceable a;: law. criminal, are so far 
Mr. Justice Blackburn concurred. The magistrates, he said, had no 

within the statute, and be thought it was 
jurisdiction unless the society was 

union were not at all analogous to those of 
not. The purposes of a trade!!' 
a friendly society; and it was impossible upon any ordinary principles of 

construction to bold that sec. 44 applied to any society which was established 

for ''a purpose not illegal." Such a literal construction could not be 

it was obvious that the section only applied to societies the 
sustained ; and 

analogous to those of friendly societies. No doubt, 
purposes of which were 
a small degree of deviation from the purposes of a friendly society would 

But, in the present case, 
not throw the society out of the scope of the Act. 

was manifest that the main object, or, at all events, a main object, of the 
it 
society was to carry out the purpose~ of the trades' union. Further than 

in the sense in which the term 
that, he thought the rules referred to illegal 

was applied by the Court of Error in Hilton v. Eckersley, as against the 

masters-that is, illegal in the sense that they were not legally enforceable. 
combinations of the men. He 

The same principle must be applied to 
supposed to say whether the society 

guarded himself carefully against being 
was illegal in the sense of being criminal. He did not say that it was ; 

that point quite untouched. But 
he did not say that it was not. He left 

of opinion that the rules referred to were illegal in the sense 
he was clearly 

within 
that they could be enforced ; therefore the society did not come not 

of the rules would taint the whole 
the Act. Whether the illegality of some 
of them it was not here necessary to determine, because the objects illegal 

were not small and incidental, bu~ constituted a principal, if not the whole, 

aim and object of the society. 
Mr. Justice Mellor entirely concurred. He deeired, he said, to express 

were illegal in the sense in 
no opinion as to whether the rules referred to 

But he thought that some of the substantial 
which they would be criminal. 
objects of the society were those of trades' unions, and were directed to the 

encouragement of strikes. He could not suppose that in the view of the 

members of the society the objects could practically be separated-they 

much mixed up together ; nor could he doubt that numbers ot 
were too 
men became members upon the footing of the illegal rules, and for the sake 

objects, the objects of a trades' union, were 
of the illegal objects. Those 
not analagous to those of a friendly society, because not really" benevolent," 

the society no doubt were so. The objects of 
though some of the objects of 

being analogous to those of a friendly society, and not being 
the society not 

Act, 
legal'in the sense being enforceable, the society was not within the of 
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and the magistrates, therefore, rightly determined that they had no jurisdic­
tion to deal with the case. 

Mr. Justice Lush also concurred. One main object of the society, ·he 
said, if not the main object, was to form a trades' union. That being so, 
the purpose of the society was not analagous to those described in the 
Friendly Societies' Act ; and, further, its rules were illegal, in the sense 
that they were not enforceable in a court of law. 

Judgment for the respondent, approving the decision of the Justices. 

APPOINTl\tiENT OF A PERMANE~T CONFERENCE. 

Immedintely upon this decision being made public the delegates who had 
been attendin~ to the Sheffield affair, recognizing the difficulties that were 
approaching Trades' Unions, thought necessary to call a Conference to 
further consider the aspect of affairs, and accordingly Delegates from the 
undermentioned Trade Societies assembled at the General Offi<le of the 
Amalgamated Society of Engineers, 54, Stamford Street, at Two p.m., 
on the 28th of January, epecially deputed by their respective bodies. 

There were present T. Hughes, Esq., M.P. for Lambeth (by 8pecial 
invitation); Mr. W. Allan, Gen. Sec., Mr. R. Danter, Chairman, and 
Mr. D. Henderson, of the Council of the Amalgamated S~>eiety of 
Engineers; Mr. R. Applegarth, Gen. Sec., Mr. T. W. Hughes, Chairman, 
and Mr. ,J, D. Prior, of the Council of the Amalgamated Society of 
Carpenters and Joiners; Mr. D. Guile, Gen. Sec., Mr. J. Hemley, Chair­
man, and Mr. T. Powell, of the Council of the Iron-founders Society ; 
Mr. G. Odger, Secretary of the London Trades' Council; l\Ir, E. Coulson, 
Gen. Sec. of the Operative Bricklayers' Society; and Mr. Thomas Spelling, 
Secretary of the Vellum Binder&' SocieiJ. 

Mr. W. Allan having been appointed Chairman, and Mr. R. Applegarth 
Secretary to the Conference, a very animated discussion followed, during 
which an universal opinion was expressed that Trades' Unions, as at present 
constituted, paying vast sums of money for purposes truly laudable, and 
none of their objects being in opposition to law, ought to have the same 
protection as Friendly and other Societies ; and that no means ought to be 
left untried to secure for the Trades' Unions of the country a Special Act 
for their especial protection. It was ultimately resolved :-

"That a Deputation, consisting of Messrs. Allan, Applegarth, Guile, 
Odger, and Coulson, be appointed to wait on the Home Se::~retary, to call 
his attention to the recent decision, and urge the enactment of n Law for 
the protection to which we feel convinced our Societies are entitled." 

Mr. Applegarth was instructed to communicate with the Home Secretary 
to l'eq!lest him to grant an early iljterview, and to the Executive of the 
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Boiler Makers' Society to acquaint them with the proceedings of the 
Conference. 

A vote of thanks was accorded to Mr. Hughes for his attendance; to 
the Chairman for his services during the Conference ; and to the Execathre 
<lf the Engineers for the use of their office ; and the first sitting of tire 
Conference terminated. . 

The Home Secretary having been communicated with, replied imme­
~liately, stating that he would be happy to meet the deputation on Friday, 
February 1st. 

INTERVIEW '\i\ITH THE HOME SECRETARY. 

The deputation to Mr. Walpole, by appointment, waited on tl1e right bon. 
gentleman, for the purpose of representing to him, and through him to the 
Governmellt, the position in which trades' unions have been placed by the 
decision of the Court of Queen's Bench in the case of the Bradford boiler­
milkers, and of impressing on the Governmen~ the impprtance of putting 
them in the same position with regard to protection as friendly societies in 
general. The deputation consisted of Mr. William Allan, representing the 
Amalgamated Engineers; Mr. D. Guile, the Ironfounders' Society; Mr. 
R. Applegarth, the Amalgamated Carpenters and Joiners; and Mr. George 
Odger, the Trades' Council. The deputation was introduced by 

Mr. Thomas Hughes, M.P., who said he believed, and with great reason, 
that the decision of the Queen's Bench had placed trades' societies entirely 
outside the law. The deputation wished to lay their case bPfOre the right 
hon. gentleman, and ask whether the Government could not assist to place 
them in the position in which they understood they had been placed by the 
Acts of former Governments. 

Mr. Allan said that so far back as 1855 they succeeded in getting two 
elnuses inserted in the Friendly Societies' Act, by which they imagined they 
obtained legal protection against fraudulent trustees or other officials. It 
is now very questionable whether they had that protection ; in fact, they 
were inclined to think they had not. The Court of Queen's Bench had 
decided that their rules placed them outside the pale of the law, and that 
they could not, have the protection of the Friendly Societies' Act. 

Mr. Walpole understood tlu~t the Lord Chief Justice decided that the 
society before him could only be looket! upon as a society formed in 1 estraint 
of trade, and could not be supposed to be legal. 

Mr •. Hughes said that in the rules of all the societies there were clauses 
thbt 'WOuld probably be considered also as a restraint upon trade. 

Mr., Allan said the Friendly Societies Act gave them certain privileges 
on dep~sitjng· their l'ules with Mr. Tidd Pratt, provided they contained 
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nothing contrary to law. In 1851 the society to which he belonged-in 
order that they might be perfectly satisfied as the legality of their rules, 
which went further then than they now did in regard to piece-work, over­
time, length of houri!, &c.-got the opinion of Sir Alexander Cockburn, at 
that time Attorney-General, who held that their tules were perfectly legal. 
If they were legal, the societies contended that they should havtl the pro­
tection of the Friendly Societies Act with regard to fraudulent trustees. 
On the faith of the protection they had deposited a large amount of money 
in the post office savings' bank. They had at first some difficulty about 
that, but they waited on Mr. Gladstone, who ultimately granted them the 
privilege of depositing their funds there. It was now questionable whether 
if any fraud took place they had any control over the per11ons who defrauded 
them. Mr. Gladstone decided that their rules were not illegal, and there­
fore they ought to have the benefit of the Friendly Societies' Act. 

Mr. Walpole: What power had Mr. Gladstone to decide that~ He only 
gave his opinion, I suppose? 

Mr. Allan said he was Chancellor of the Exchequer, and representative 
of the Government. 

Mr. Hughes said that there had been a direct sanction by the Govern­
ment of the investment in the post office savings' hanks. 

Mr. Guile said the funds of the Amalgamated Engineers amounted to 
£140,000, and they were scattered in various parts of the country. 

In reply to Mr. Walpole, 
Mr. Guile replied that the rules were pretty nearly the same in all cases. 
Mr. Hughes said thosa of the Bradford boiler-makers were rather 

stronger. 
Mr. Allan said the rules on which Sir Alexar.der Cockburn gave his 

opinion were quite as strong, if not stronger, than those of the boiler-makers 
were ; and yet he said distinctly nnd clearly that they were not illegal, but 
perfectly sound according to law. 

Mr. Walpole then read the judgment of the Lord Chief Justice, to the 
effect that be thought the society could not be brought within the Friendly 
Societies' Act-first, because the purposes for which the trades' unions were 
organised were not analogous to those of benefit societies, and because its 
rules, though not criminal, yet acting as a restraint of trade, were by the law 
of the land illegal. He also read the opinion of Sir Alexander Cockburn, 
which was to the effect that it was legal for men to combine to protect them­
selves, and to persuade others to act with them, provided no violence were 
done to person or property, and all threats, intimidation, and molestation 
were av:>ided, and that tho rules were not objectionable in point of law. 
thong they might have been prepared with greater accuracy. The right bon. 
gentleman then asked the deputation to point out what they specifically 
asked him to do. 

Mr. Guile said the society which he represented instructed him to ask 
the Government to take their rules and put them into the hands of the law 
advisers of the Crown for examination. If they were of opinion that they 
were not legal, he was requested to ask that Government would provide 
such an Act as would place them within range of the law for all practical 
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purposes. The speaker Jllentioned a case in which an agent ofhi11 sdciety 
had £83 belonging to it, but which after the recent decision they could 'not 
claim. He also furnished a number of statistics to show thetn that .the 
object of the societies was more benevolence than the advancement' Qf the 
trades' unions. In eight years the society to which he belonged had ·ex· 
pended on men out of work, but not through the operations of strikes. on 
the sick and disabled, on the aged and on funerals, no less than £188,503; 
whilst in the 11ame period the total amount paid for strikes was £1,877. · 
This was at the rate of 5s. 6d. per member to support strikes or disputes, 
while for benevolent purposes there had lleen paid £21 5s. 6ld. per member. 

Mr. Walpole said there was no doubt that would be perfectly legal. He 
did not know really how far the facts on the case as decided by the Court 
of Queen's ~ench, were or were not identical for the purposes of the law 
with the case as regarded the deputation. He thought it so important a 
matter that the best thing the deputation. could do was to put into writing, 
in the shape of a memorial, to be presented at that office, the exact thing 
they wanted him to do. That would enable him to consider and, if neces­
sary, to consult with his colleagues as to bow far they could fall in with the· 
suggestions made to the Government. He saw a difficulty about consulting 
the law officers merely on the application of one society; for be should, if 
granting the facility in one case, have to afford it in others. · 

Mr. Hughes thought that the case of the societies was that they had been 
led into the present scrape by previous Governments ; they had dropped 
their old system of protection by checking their officials, and they had been 
led to rely upon the protection of the Friendly Societies' Act. Now their 
funds wert~ scattered all over England, and their affairs were exceedingly 
critical, because if their officers turned out rascals they had no power to 
recover a penny. 

Mr. Walpole said the matter really depended on the ulterior question 
whether the societies were legal or nut according to the judgment of the 
Court of Queen's Bench. The law officers could not decide such a -question. 
Nothing but the court could decide whether the rules were contrary to law 
or not within the meaning or decision of the court. The law officers of the 
Crown could not give them any valuable opinion except as· to what t11e 
decision of the Court of Queen's Bench would be. 

Mr. Applegarth said the important question was, were trades' unions 
"as" trades' unions to be outside the pale of law. They had been of 
opinion that it was quite lawful for working men to combine for the pro~ 
tection of their interests, provided they did not bring themselves iLto 
collision with the law that provided against intimidatio~;~, &c. He would 
admit that if in any part of the country work was plentiful, men underpaid, 
and l!mployers refused to raise their wages, they would draw the men from 
lheir employers, and pay them 15s. a week as strike pay; but they set 
their faces against all kinds of intimidation ; and as for strikes, be would 
not say they dreaded them, but they did all they could to set their faces 
against tpem, and endeavoured to substitute for them a sy&tem of arbitration. 
He_ thought the suggestion made to them by the right hpn. gentleman was 
a very good one ; but he should wish that after they had put into writing 
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what they desired, there should be some sort of inquir.t to let"tlle Govern­
ment' see what trades' unions really were. No doubt they did many sad 
and serious things, but they were not so bad as they were painted. Such 
an inquiry was necessary before any legislation was .attempted. They 
required some specific law for their protectiol'l, for even now at Bradford 
and Hull they had cases of agents from whom they could not obtain large sums 
of money on account of the decision of the Court of Queen's Bench. The 
question was, what were they do do ? Were they to be placed at the 
mercy of unscrupulous men, when the Government had led them to believe 
they bad protection 1 A favourable solution of the difficulty would lead to 
their purging their rules if on impartial inquiry anything objectionable 
could be found in them; b.1t with this exception, that they would not 
sarrender the right to strike when a strike became a necessity, not even 
for a Bill. 

Mr. Walpole said two distinct propositions had been laid before him. 
0.1e was to deal with this particular case by some legislation immediately, 
anl as to that he understood the deputation were prepared to lay a me­
mol'i<~.l before him as to the exact point on which they wished legislation. 
Secondly, with reference to the importance of a full investigation into the 
working of these societies, all he could say now was-and hll believed Mr. 
Hughes would be11r him out-that they would find in a very few days that 
he was not in the least unfriendly to such an object as that. 

The deputation then thanked the right bon. gentleman and withdrew. 

TRADES' UNIONS PROTECTION BILL. 

Mr. Neate, who has written ably regarding trades' unions, at this time 
had given notice to the House of his intention to bring forward a Bill to 
secure legal protection for the funds of trades' societies. The conference 
waited on him ·aeveral times with the view of assisting him to get the follow­
ing Bill passed, as it embodied the views expressed at the interview with 
the Home Secretary. 

The following is a copy of the Bill introduced into the House of Commons 
by Mr. Neate, to "Exempt Associations of Workmen from certain Dis­
abilities for a limited Time :-Whereas doubts have arisen as to how 
far and in what cases associations of workmen not certified under the 
Act 18 and 19 Vic. cap 63, are entitled to any benefit under that Act, 
Be it enacted by the Queen's most excellent Majesty, by and with the 
advice and consent of the Lords spiritual, and Commons, in this present 
Parliament assembled, and by the authority of the same, as follows :­
From and after the passing of this Act, until the end of the next session 
of Parliament, no such association of workmen shall forfeit any right or 
benefit to which they might otherwise have been entitled under the 44th 
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hon. gentleman mentioHed that Mr. T. Hughes, M.P., was to have 
accompanied the deputation, but he had been unavoidably prevented from 
attending. 

Mr. Odger said that the deputation had to express their regret that they 
bad to trouble Mr. Walpole on the question of th~ construction of the 
commission, but the belief that it would give general satisfaction, and indeed 
that it wafl essential that a working man should be placed on the commission 
was their excuse for doing so. Another thing they thought should occupy 
the attention of the commission was the advisability of having present 
during certain portions of the inquiry practical men who would be able to 

28 

section of th.e said Act, by reason of any rules or rule of such association 
of workmen b!ling in restraint of trade, provided that snch rules or rule do 
not prescribe or recommend the performance of any act made subject to any 
statutory penalty." 

It has been said by a few per1mns that the above Bill was not suffi.cient 
for the purpose, and that we ought to have asked for an Act. which would 
give protection to the funds of trade societies, whether they have other than 
trade benefits attached to them or not. In answer to that, we say that the 
Bill was merely intended as a temporary measure, and we think it would 
have been extremely unwise on our part to have asked for complete legisla­
tion pending the enquiry of the Commission ; but, small as it was, it was 
too big for the House of Commons, for they have thrown it out uncere­
moniously. 

THE TRADES' UNIONS COMMISSION-DEPUTATION TO THE 
HOME SECRETARY. 

The conference having read that another deputation had waited on the 
Home Secretary and expressed satisfaction with the present construction of 
the Royal Commission, thought necessary to have another interview with 
lum on two especial points. The first was to have one working man 
appointed if possible, the other to secure the presence of a second represen­
tative of each trade to explain any difficult or complicated question which 
might arise. Mr. Samuelson, M.P., was consulted on the subject, and he 
went to the Home Secretary, who consented to again receive the deputation 
on February 15th. The following is what transpired:-

A deputation of representative working men waited on Mr. Walpole, on 
Friday, at the Home Office, in reference to the construction of the Royal 
Commission on Trades' Unions, which has been decided upon by Parlia­
ment. The deputation included Mr. J. Stuart Mill, M.P., Mr. Odger 
(shoemaker and secretary to the London Trades' Council), Mr. Danter 
(president of the Amalgamated Engineers' Society), Mr. Coulson (repre· 
senting the bricklayers), and Mr. Guile (secretary to the Moulders' Society). 

Mr. J. Stuart Mill, M.P., introduced the deputation. In doing so the 
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desirous they should. The last tim
parties connected with trades' unions, I understood that if Mr. Harrison 
was appointed on the commission it would give entire satisfaction. I can 
only say, in reference to Mr. Harrison, that his works on the subject, and 
the great interest he bas evinced, show you that you could not have any 
person so fully competent to assist in the inquiry, and I think you may 
rely on Mr. Harrison to bring all matters connected with trade unions 
forward which may be necessary. 

Mr. Odger: Such is our opinion too. 
' Mr. Walpole: In consequence of the representations made to me by the 

other deputation, I wrote to the Queen, requesting the addition of .Mr. 
Harrison's name to the commission. Her Majesty complied w1th the 
request, and the commission has been signed by the Queen, and confirmed 
by myself. Under these circumstances, I must say that it is not really in 
my power to make any other alteration in the construction of the commission. 
As regards the suggestions of having representatives of trades in attendance 
to explain matters of detail connected with the various trades, that is a 
matter that I could not well interfere with. 'Ihe commission will have 
power to adopt such a suggeii!tion, and I have no doubt that, if applied to, 
they will afford the representatives of the various trades every opportunity 
of getting a fair bearing. I think you may have full confidence in the 
gentlemen composing the commission. At the head of the commission is 
ono who will be disposed to see that every part of the subject is thoroughly 
gone into, and that the views of the different trades are completely examined 
and weighed well before he will bring his judicial mind to bear on the 
subject~one who has never been supposed to arrive at any conclusion 
except when the justice of the case is clearly brought before him. I will 
write myself to Sir William Erle, the head of the commission, as to the 
possibility of having particular persons l;lrought forward in the interest of 

28 

suggest the putting of questions respecting technical matters connected with 
workshops, the answering ol which would help the members of the com­
mission to arrive at proper conclusions. Otherwise, he believed the inquiry 
would be carried on under many difficulties, and would be concl,uded 
without the persons really most interested getting an opportunity of being 
heard. What he would suggest was, that, according as matters affecting 
particular trades came on for hearing, persons deputed by those trades 
should be allowed to be present to watch the proceedings, and suggest such 
questions as they considered adviqable for eliciting the truth, and protecting 
the various trades from being misrepresented, through, it might be, a lack 
of proper information. Each of those persons need only be present while 
his particular trade society was being inquired into. He thought if some 
such plan as this was adopted by the commission it would be the means of 
giving satisfactioP, and would show that the inquiry was being carried on 
fairly to the workmen. 

Mr. Walpole: With regard to doing the working men any injustice, I 
do not think anything like that need be feared. As far as I could I tried 
to make the commission as fair and impartial as possible,_ and I think you 
may rest satisfied that those appointed on the commission will act as I am 

e I r-eceived a deputation from certain 
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particular trade societies, but, as I said before, the matter lies entirely with 
the commissioners themselves. The matter is really out of the hands of 
the Government, and I cannot again interfere. 

Mr. Guile said, that all the working men wanted was that any possibility 
of their being held up to the country in a prejudicial light should be 
avoided, and to effectually guard against such a result he thought that, if 
they could not have a working man on the Commission, they ought at all 
events to be allowed opportunities of correcting mistakes or misrepresenta­
tions the moment they arose. 

Mr. Walpole: I think it could be so arranged that Mr. Harrison could 
bring forward witnesses as he considered they were necessary, and I think 
you may rely upon Mr. Harrison to do so. 

Mr. Odger said that the trades had perfect confidence in Mr. Harrison, 
and the appointment had given great satisfaction; but they felt that if a 
commission were appointed to inquire into the affairs of some of the uni· 
versities, it would be stupid to entrust the inquiry to working men, who did 
not properly understand the matters to be investigated; and that, therefore, 
the present inquiry should not be left entirely to persons who had no prac­
tical arquaintanceship with the workings of trades' unions. Such was the 
opinion existing among a great many of the working men. 

Mr. Walpole: I must say my experience of commissions is different from 
that. I have served on many of them, and, although knowing little or 
nothing of the subject beforehand, from the information brought before me 
I have been enabled to get a pretty good knowledge of the subject, and have 
thereby been enabled to come to what I considered a fair conclusion. I 
have always found commissions desirous of affording every means of 
eliciting reliable information, and I have no doubt the present one will do 
likewise. 

Mr. Danter remarked that there were two masters on the Commission, 
and he thought one working man might at least be allowed on it. 

Mr. Walpole: I believe there is one master on the Commission, but I am 
not aware that there are two. The one master I do know I believe will 
act with the utmost impartiality. As regards the suggestion to put an 
additional person on the Commission, I cannot make any further alteration. 

Mr. Odger: We do not want an additional person added to the Commis­
sion. All we ask is to substitute a working man for one of the present 
members of the Commission. 

Mr. Walpole: It cannot now be done. 
Mr. J. S. Mill, M.P.: I have no doubt the Commission will examine 

every person that may be prodnced, and that any person the working 
classes wish to represent them will get a fair bearing; but if I understand 
the matter rightly the difficulty was not that witnesses will not get oppor­
tunities of giving all the evidence they consider desirable, but that some 
persons in the interests of the trades' unions, and properly understanding 
their working, should be present to answer any charge that may be made 
affecting the character of any one of the trades. I believe what is desired 
is, that some persons having practical acquaintance with trades: unions 
should be put in position to contradict anything that may be said, through, 

c 
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pe'J.'haps, ignorance, damaging to the character of these societies, or to put 
such questions as would have the effect of enabling the Commission to form 
a better and more impartial opinion than perhaps they otherwise could have 
done. Very likely Mr. Harrison may do it well, but Mr. Harrison with a 
working man may be able to do it better. If the Commission had the power 
to do what the trades' unions desired with regard to the attendance of l·er­
sons to watch the interests of each trade as questions affecting that trade 
came up for inquiry, no doubt it would be better. 

Mr. Walpole: I think the Commission can do so, but I should not like 
to interfere any further. 

Mr. Mill then thanked Mr. Walpole for the courteousness of his recep­
t:on, and the deputation withdrew. 

GREAT 1\IEETING AT EXETER HALL. 

The next thing, and a very important one, was a meeting convened by 
the Amalgamated Engineers, in Exeter Hall, on Thursday, February 21st. 
This meeting was attended by representatives and members of the whole 
of the trades' societies, and was one of the greatest successes ever attempted 
by any association. We refrain from giving here a report of it, as in a 
short space we could not do it justice; but we beg to inform our readers 
that a verbatim report of the whole proceedings has been printed in the 
form of a pamphlet, and can be had at the Amalgamated Engineers' 
Offire: 54, Stamford Street, London, S. We should adviRe all working 
men to possess themselves of this useful document. They are supplied at 
Is. per doz. By post, ls. 3d. per dozen. 

At the meeting referred to, the following resolutions and petition 
were carried unanimously, and a copy of the petitioR and signatures, and 
another copy signed by the London Trades' Council, were forwarded to the 
Home Secretary. 

First Resolution.-" That in the opinion of this Meeting the recent decision of the 
Cuurt of Queen's Bench, in the case of Hornby v. Close, virtually destroys the pro­
tectlOn which trade societies have enjoyed since the passing of the Friendly Societies' 
Act, and takes from them the privileges the Legislature intended to give in the passing 
of that measure. It therefore calls upon all trade societies to support the following 
Requisition to the Home Secretary in favor of Mr. Neate's Bill." 

Second Resolution.-" That in the opinion of this Meeting no Commission of Inquiry 
into the doings of trade Societies can give satisfaction to the working classes unless 
they be represented on the Commission by members of their own order; and that, as 
the Royal Commission appou.tld to inquire into the organisations of Trades' Umons 
contains no such direct representation, we feel bound to express our disappointment 
and regret that the ()ommiesion has not been more equitably composed." 
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(COPT OF PETITION.) 

7o the Right Ron. Spencer Walpole, He,· Majesty's Chief Secretary of State for the 
Home Department. 

"SIB1 
" During the discussion of the Friendly Societies' Act in the House of Com­

mons, in the years 1854 and 1835, some of the representatives of the trades unions, 
thinking there was then an opportunity of getting legal protection for the funds of 
trades' societies, put themselves in communication with the late Mr. Sotheron Estcourt, 
Lord Goderich, and other members of Parliament who were most active and persevering 
in the laudable endeavour to secure as much as possible the contributions of working 
men against the defalcations of those who were entrusted with the management of 
their associations and funds. 

"Pr&vious to the final passing of the Act, a Special Committee of the Hou~e of 
Commons considered the whole question, and in the session of 1854 reported as 
follows:-

"'Your committee, however, taking into their consideration the state in which 
members of unregtstered societies find themselves, from being unable to have recourse 
to a remedy by law if they should be defrauded or unfairly treated by the officers of 
these societies, are of o~inion that this, whicc has hitherto been treated as a privilege, 
ought rather to be extended as a matter of justice and policy, for the protection of the 
members of all societies ; and they have therefore introduced a clause, giving a power 
to members of all friendly societies, unregiatered as well as registered, to sue and be 
sued as amongst themselves and their own officers.' 

"Upon this recommendation the Bill of 1855 was prepared and introduced into the 
House of Commons by Mr. Sotheron Estcourt, and ultimately became law, the 44th 
section of which was specially framed to carry out the recommendations of the com­
mittee. 

"Trade societies, since that date, have acted with great confidence upon that section, 
and under it various prosecutions against defaulters have been successfully enforced. 

"We therefore believe that the withdrawal of that protection, which hitherto they 
have enjoyed under the Friendly Societies' Act is only calculated to impress still 
deeper the artizan class of this country with a sense of injustice; and we believe that 
it will also tend to embitter the future ~truggles between employers and employed, 
which the largest and best organised trades have for years been unceasing in their 
efforts to prevent. 

"We therefore trust that you will see fit tn give your concurrence to the Bill intro­
duced by Mr. Neate, which will temporarily prevent such results, and at the same 
time that you will undertake the introduction of a permanent measure, such as will 
ensure tJ ~> trades' societies th~ protection which for the last twelve years they thought 
they possessed, aud thus do an act of justice to thousands of industriou! and deserving 
workmen. 

" Signed on behalf of the undermentioned societies:-
SECBET.A.BIES, NAME OF SOCIETY. No. of Members. 

"William Allan ............... Amalgamated Engineers' ................................. 33600 
"Daniel Guile ••••••••••••..•... Iron Founders' Soci&ty •.•..••••...•••••••••..••••••..••.•. 11150 
"R. Applegarth ............... Amalgamated Carpenters'................................. 8500 
"G. Odger ........................ Amalgamated Cordwainers .••.•..••....••.......•..•..•• 8000 
"Mathew Lawrence .•.....••... London Operative Tailors'................................. 7000 
"E. Coulson •••....••..•...••••.• Operative Bricklayers' .................................... 6000 
"H. Self •••...••••••••••••..•..• Consolidated Society Compositors' ••••.• ...... •••••• ••• 8300 
"Beaumont Cole •••..•••••••... Curriers' Society •••••••.••• ...••••••••••••...•••••••••••• 1400 
"William Burn .•••••••••••.••.•. Brickmakers' ................................ •••.••........• 1000 
"Thomas Joseph Dunning .•• London Consolidated Bookbinders, 5, Racquet Ct. 658 
"William Bockett •••••••••••• Bookbinders, Day-working ••..•••••... •• •..•....•• ... 420 
"Isaac Merryweather ..•.••••• Tin Plate Workers' Society .............................. 300 
"Thomas Spelling •••.••••••• Vellum Binders •......••••••.••. ........................... 266 

81594 
0 2 
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At the next Meeting of the Conference it was resolved : That a 
deputation be appointed to seek an interview with Mr. Gladstone, as that 
gentleman had given permission to the Trade Societies to deposit their 
funds with the Government : and it was thought probable that his valuable 
aid might be enlisted in furtherance of our endeavours to secure the protec­
tion we were seeking for our funds. Mr. Gladstone was immediately com­
municated with, and at once replied that he would have much pleasure in 
receiving the deputation on the 7th of March. Subjoined is the substance 
of what took place. 

TRADES' SOCIETIES' FUNDS IN POST OFFICE SAVINGS' 
BANKS. 

INTERVIEW WITH MR. GLADSTONE. 

The deputation included Mr. Allan, Secretary of the Amalgamated 
Society of Engineers, &c. ; Mr. Danter, President of the London Trades' 
Council; Mr. Odger, Secretary of the same l:.ody; and Mr. Applegarth, 
Secretary of the Amalgamated Carpenters' Society. 

Mr. Gladstone having received these representatives with the greatest 
courtesy, 

Mr. Allan said : It will be in your recollection, sir, that in 1864 
Mr. Danter and I waited on you, with regard to our society depositing their 
funds in the post-office savings' banks. You then granted our request, 
giving us permission to bank in them to any extent. We have since then 
deposited a very considerable sum of money in those banks. But the late 
decision of the Court of Queen's Bench has placed' us in an awkward 
position, for defaulting trustees may now rob us with impunity. 

Mr. Gladstone : It is, indeed, a very awkward position. 
Mr. Allan : We placed our money to the great extent we have done, in 

consequence of the arrangement made with you, as Cliancellor of the 
Exchequer. We thought we were acting in accordance with law, and 
certain of legal protection ; and more especially so as, in answer to your 
questions, we stated all the purposes to which those funds were collected 
and might be applied ; that amongst others we paid men when out of work, 
having refused to accept a lower rate of wages. 

Mr. Gla_dstone having given a general assent to these remarks, asked if 
the rules were registered. 

Mr. Allan : We have deposited a copy of them. 
Mr. Gladatone : Ye8, deposited a copy of them. I regarded it as a sort 

of friendly society. Of course it was not for me to determine what was 
legal or illegal. 1\fy impression was that you had complied with the requi­
sitions of the law. I am as much surprised at this decision as anybody can 
be. I cannot understand it. Do you know on what precise point the 
judgment turns ? 

Mr. Danter: Simply that we support men when out on strike. 
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Mr. Allan handed to Mr. Gladstone the opinion of the Lord Chief Justice, 
when Attorney-General, as to the rules on which the judgment turned. 

Mr. Applegarth directed the right bon. gentleman's attention to the rules 
now declared by the late judgment of the Court of Queen's Bench as oper­
ating in restraint of trade. 

Mr. Gladstone: You have not the exact terms of the judgment. I have 
never seen the exact judgment. 

Mr. Allan: "Operate in restraint of trade" were the exact terms of the 
judgment. 

Mr. Gladstone said restraint of trade was a very large phrase. He re­
ferred to a rule which at one time existed amongst wholesale publishers of 
books as to the terms of discount upon which alone they would consent to 
supply the retailer. It had been given up, but at the time it might have been 
regarded as iu restraint of trade. If one o( those retailers had refused to pay 
for a parcel of books, was the wholesale publisher to be defrauded because 
the books had been delivered under a rule in restraint of trade? A man 
might devote his land to purposes perfectly legal, but which might be in 
restraint of trade. He confessed he did not know where that was to stop. 
The question before him in 1864 was whether a legal society might be per­
mitted to bank to any extent in the post-office savings' banks. He then 
understood they had complied with the regulation which made it a legal 
society, namely, by depositing the rules, and that they could not deposit 
rules which contained anything illegal. 

Mr. Allan: Mr. Tidd Pratt says he has nothing to do with seeing whether 
the rules are legal or not. 

Mr. Gladstone: So that an illegal society might deposit its rules~ 
Mr. Danter: The Act gives him power, and he examines the rules to see 

whether they are legal or not. 
Mr. Gladstone: So I thought. 
Mr. Allan: The Society I represent has deposited upwards of £40,000 

in those banks. 
Mr. Gladstone: The question before me at the time was, whether you 

might not be allowed to bank as a friendly society. Well, why are you not 
a friendly society ? 

Mr. Allan: We have tried it, and ascertained that we must be registered 
in Scotland and Ireland, as well as England, and then we would be three 
different societies. 

Mr. Gladstone : What is there in point of law which makes you other­
wise than a friendly society? 

Mr. Allan: We are a corresponding society, going through various 
countries. 

Mr. Gladstone : I want to know whether there is any legal impediment 
to your becoming a friendly society. Would that rule about supporting 
men when on strike prevent you? 

Mr. Odger explained that the judgment was to that effect. 
Mr. Applegarth : Take our societies as a whole, they are for the purpose 

of assisting our members to take their labour to the best market. Now 
that embraces the supporting them when on strike or when locked out. 



146 British Trade Unions: Volume 5

38 

But along with that we haYe many benevolent objects. We believed as 
you did, sir, that Mr. Tidd Pratt would not have allowed our Rules to be 
deposited if our society had not been a legal one. 

1\fr. Allan said they believed they could not be wrong in acting upon the 
legal opinion of the Attorney-General of England. 

Mr. Gladstone asked the proportion that the amount paid to men on 
strike bore to the expenditure of the societies for benevolent purposes 
during the past ten years. 

Mr. Allan said not one-tenth, he believed, was paid to men on strike. 
He then explained that the deputation did not ask Mr. Gladstone to 
undertake to remedy the grievance complained of, but th~t he would be 
kind enough to render his most valuable assistance generally so far as he 
could to Mr. Neate in carrying the bill he had introduced through Parlia­
ment, that temporary protection might be obtained for their funds pending 
the permanent settlement of the matter. 

Mr. Gladstone said the principles of combination were of very great im­
portance. Whatever was permitted by law ought to entail no legal 
grievance. He wa<J completely puzzled by the matter as it then stuoJ 
before him, and requested to be furnished with a c:>py of the judgment ot 
the Court of Queen's Bench, which the deputation promised to send. It 
was, he said, a very interesting matter, and he would give it his best 
attention. 

The deputation then thanked Mr. Gladstone for his kindness and with­
drew. 

THE CONFERENCE AND THE ROYAL COMMISSION. 

On Friday, March 15th, the Royal Commission of Inquiry into Trades' 
Unions met at their office, 2 Victoria Street, Westminster. A deputation 
from the Conference consisting of representatives of the Amalgamated 
Engineers, Amalgamated Carpenters, Ironfounders, Bricklayers, and other 
important trades of the country, had an interview with the Commissioners, 
and requested that when any particular trade or:society was the subject of 
inquiry, a representative from such trade or society should be allowed to 
attend. 

This was granted, as will be seen by the following copy of a letter sent 
by the Secretary of the Commission to Mr. Applegarth, who is acting as 
secretary to the Conference of Trades' Representatives :-

"2 Victoria. Street, Westminster, 
"March 15th. 

"StR,-With reference to the application made this day by the deputation of the 
Trades' Delegatee Conference, introduced by yourself, I am directed to inform you that 
the Commissioners have agreed to the following resolutions: 1. 'That in addition to 
the presence of such persons as the Commissioners may deem expedient at any t1me, 
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the Commissioners will be ready, as a general rule, to admit some one person connected 
with or representing any trade or society which seems likely to be affected by the 
inquiry, to be conducted on a given day.' 2. 'That, when printed, a copy of the short­
hand writer's notes of the examination of witnesses each day be sent to every person 
so attending, and to be supplied, as soon as convenient, to any member of the press 
who may apply for it.' 

"I am, &c., 
"J. H. PATTESON, Secretary. 

"To Mr. R. Applegarth." 

In addition to the above the following communication was received by the 
Conference :-

"We thank the Conference for their offer, made through their deputation, of assis­
tance in our inquiry, and we will avail ourselves of that offer as far as we think ex­
pedient, and we will receive from_ time to time any application, on behalf of any mem­
ber of the Conference, for him to be present at any sitting of this Commission.'' 

It will be seen from the above that the Conference has done every thing 
m their power to secure a fair and impartial examination. 

GREAT MEETING OF LONDON TRADES IN EXETER HALL, 
IN REFERENCE TO THE SHEFFIELD OUTRAGES. 

We now come to a very serious part of our narrative, namely, the 
conduct of the conference upon the appalling disclosures at Sheffield 
becoming known to the public. Each member of the conference brought 
the question to the notice of his respective society, and a vote was 
unanimously adopted at the whole of the large societies to assist the London 
Trades' Council in calling a meeting at Exeter Hall immediately to express 
the surprise, indignation, and horror of the trade societies at the crimes 
perpetrated by Broadhead and his accomplices at Sheffield. The following 
is a report of the meeting :-

On Tuesday night, July 2nd, at eight o'clock, when the chair was taken 
by Mr. W. Allan, secretary to the Amalgamated Engineers, the great hall 
was densely crowded with artisans, and on the platform were seated most 
of the leading trade unionists of the metropolis. Amongst others who 
occupied seats on the platform were Professor Beesly. Mr. Beales. an,~ 
Colonel Dickson, 

The Secretary read the following letter from 1\Ir. Ludlow :-

"MY DEAR SIR,-! regret much that I shall not be able to attend the meet~ng of 
this evening, but an engagement in my own parish, for a co-operative purpose, hmders 
roe from doing so. 

" The Trades of London do well to meet on this occasion, and I trust the present 
meeting will be followed up by a lieries of similar ones, both in London and elsewhere, 
which ahall bring the public opinion of the working class to bear upon the me?. of 
Sheffield with such weight of earnestness, that not only the recurrence of atroCltles 
like those paid for by Broadhead and his compeers shall become impos~1ble, but that 
the guilty parties shall feel that there is no room left for them in the m1dst of honest, 
God-feming English artizans, 
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"The present, be aSBured, is a trial-time for Trade Societies. Oblivious of the fact, 
that what we see now revealed are not the first, but, as I trust, the last of trade 
outr&~~es, which were formerly common to many other trades and towns than the six 
or eight tainted trades of Rheffield,-and that the inquiry which has at last uncloaked 
these iniquities was asked for by your societies themselves,-foolish men are raising a 
cry, some for the legislative suppression of trade societies, others, who fancy themselves 
more moderate, for still withholding from them those lPgal guarantees for their safe and 
open working, the absence of which forms at present the only avowed colollr of excuse 
for the outrages in question, and tends necessarily to transform into secret conspiracies 
institutions otherwise of an essentially friendly, though one-sided (;haracter. This 
temporary crisis in public opinion needs above all to be met by a course of conduct in 
moral reprobation of outrage which shall overcome prPjudice and defy evil, as well as 
by a firm and temperate indication of the principles on which your societies rest. 

"And since it appears to me certain that legislation and fear, hostile legislation-on 
the subject of trade societies will be attempted in the next seslion of Parliament, I 
cannot but earnestly urge working men to be prepared to send members of their own 
order to the next House of Commons; men of unblemished character, of experience, 
firmness, and good sense, whether drawn from the actual ranks of trade societies, or 
even from among such persons as, through various circumstances, may either have left or 
never joined those ranka, but who entertain (as many such do) a full sense of the need 
which exists for trade organization, of the benefits which it confers on the working 
class, and of the guarantees for good character in the workman which trade societies 
generally supply. 

Depend upon it, the time is come when the working man must fight his own battle, 
in or out of Parliament. You have amongst you good men and true, as I well know. 
You have the means of sending them to Parliament, and maintaining them while there. 
If you do not send them, yon know as well as I that it will be your own fault, the fault 
of those petty jealousies and prejudices, of that narrow-mindedness and exclusiveness, 
which unfortunately are as prevalent in your class as in almost any other. 

Meanwhile, as one who for many yeard now has paid some attention to trade societies 
and their proceedings, I am glad to express my perfect conviction, and should have 
willingly done so, if present, from your platform to-night, that the great bulk of the1e 
F.ocieties are entirely free from all complicity or sympathy with such practices as have 
hitherto disgraced the Borough, of w~ich Mr. Roebuck is the long-chosen representative. 

"Yours truly, 

"(Si'gned) J. M. LUDLOW. 
"To Mr. William Allan." 

The Chairman, in a brief speech, said that the London Trades' Council 
had convened this meeting in consequence of the recent disclosures at 
Sheffield, which had to a great extent involved trade societies that had no 
conception of the deeds which had been perpetrated. Broadhead appeared 
to be the leader in these affairs, than which nothing could be wor3e. These 
disclosures must to a certain extent damage their societies, as they would 
cause people to distrust them to some degree. He was exceedingly glad 
that these doings had been brought to light-(cheers)-and hoped that 
means would be taken to put a stop to them in the future. He boldly 
deelared that if trades' unions had to depend upon murder the sooner they 
ceased to exist the better. (Hear, hear, and cheers.) Their presence there 
showed that they did not countenance these atrocious outrages, but that 
they repudiated them with sentiments of detestation and horror. Besides 
the murders, there were the cases of shooting and maiming, which, in his 
opinion, were almost worse than death itself, as through these means the un­
fortunate victims were deprived of earning their livelihood. 
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Mr. Guile (ironfounder) moved the first resolution, and in doina so com• 
plained of the efforts made to connect all unionists with the" Sheffield 
outrages, and after an effective speech moved-'' That this meeting of 

trades' societies not only expresses its utter abhorrence of the members of 
crimes perpetrated by Broadhead and his accomplices, but feels bound to 
say that it cannot understand how the delegates, who composed the 
Council of Organised Trades of Sheffield, did not discover for so great a 

has length of time, such an unparalleled system of notorious crimes as 
existed in connection with some of their societies!' 

League, Mr. George Odger, shoemaker, and a member of the Reform 
seconded the motion. Broadhead had not acted for the benefit of trade 
societies, but for his own purposes; and it was only another of his crimes 

pretend that he was trying to benefit the class with which he was tQ 
connected. He bad no purpose to serve except his own. Whether be had 
been a trades' unionist, or had been associated with the law or the church, 
or whether he had been a statesman, he would have been just as great a 

he was as a trades' unionist. (Cheers.) Was it right that all criminal as 
members of trades societies should be condemned because of the acts of 
those scoundrels who bad confessed their crimes before the commissioners. 
(No, no.) He.d not society been outraged by the crimes of men of all 

been just classes? by members of the learned profession? Would it have 
for society to condemn a whole class on account of their individual acts ? 
(Cheers.) On the same ground it was monstrous for newspaper writers and 

guilty in this others to charge the whole of their trades' societies as being 
respect. So far from the London Trades' Council having any sympathy 
with crime, be would remind them that seven months ago the council sent 

an outrage which a committee to Sheffield for the purpose of inquiring into 
was then committed-that of blowing up a house. Mr. Danter and himself 
went down, and discovered that rattening had been encouraged by some of 

news­the trades. They made a report which was sent to the London 
papers. One or two took notice of it, but the others did not. In the report 
they stated :-" We felt it to be our duty to visit the council of the 
'Organised Trades' of Sheffield, for the purpose of putting such questions 

we to them as we thought consistent with the responsible position in which 
were placed. The result of which is that Mr. Broadhead unequivocally 
admits that rattening, to the extent of taking away bands and tools, and 
detaining them until some fines and contributions are paid, has been the 

of some of the societies since they bad an existence." The fact that custom 
the London Trades' Council made this report fully proved that the system 
of rattening was unjustifiable, and their desire that it should be put a stop to. 

Mr. Howell, secretary of the Reform League, said that a large portion of' 
the press of the country appeared to denounce crimes only when they were 

conduct of committed by a certain class. After strongly condemning the 
trade societies of Sheffield, which did not take sufficient ·care to inquire the 

into the manner in which their funds were distributed, he remarked that, 
not to speak of murder and assault, taking even the milder case of rattening, 
there could be no doubt that such acts were not only great crimes but great 
blunders. (Cheers.) They must be prepared that evening to denounce all 
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who had connection ~ith those notorious crimes ; but if any portion of 
society thought that on account of the Sheffield outrages they could with 
impunity assail the trade unions, they committed a great error. (Cheers.) 
The working men of England were not prepared to allow the principle of 
combination for trade purposes to be interfered with. 

Mr. Harry (carpenter) spoke in the strongest terms of the crime of 
rattening. When stealing and burglary were once commenced, worse 
crimes would follow, and murder would finally result. He condemned the 
language·used by the journals which sought to fix on a body the crimes of 
a few individuals. 

1\Ir. Dunning (bookbinder) said that just now they were before the bar, 
not of the press, but of public opinion. Public opinion very seldom judged 
wrongly, but just at present there could be no doubt that there was some­
what of a furore against the trade societies. Broadhead was at best a sorry 
villain, with a keen eye for the main ehance, and was at the time that he 
was plotting great crimes endeavouring to embezzle a few pounds for his 
own purposes. He did not blame the Government for giving Broadhead 
and the others certificates of indemnity, but he should express his strong 
hope that the outcome of the inquiry would not be that the rogues were let 
off and the honest men punished. (Hear, hear.) The error committed by 
the men of Sheffield was in not separating themselves from the societies in 
which the crimes were committed. 

The resolution was unanimously adopted. 
Mr. Applegarth (carpenter) proposed-"That we, the members of the 

metropolitan trades' societies here assembled, beg to express our most 
cordial approbation of the services rendered to the country generally, and to 
trades' unions especially, by Mr. Overend and the whole of the gentlemen 
forming the Sheffield Commission, in having brought to public light, and 
thereby to just execration, a system of organised crime in connection with 
certain trades' unions in Sheffield, which has been a source of terror to the 
people of the town and a means of bringing distrust upon all trades' com­
binations." He would desire to add to that, that all that had ever been 
written in condemnation of the acts done in Sheffield he fully concurred in, 
but he did not concur in the censures which had been lavished on the entire 
population of Sheffield. There was one fact to be remembered, that these 
horrible trade offences were year by year growing less. Within the last 
five years there was only one serious outrage in Sheffield ; within the pre­
vious :five years a dozen were committed. He defended the conduct of 
Mr. Dronfield and others, men whom the press sought to drag down to the 
level of Broadhead, and who were as honest, as moral, and conscientious as 
any in England. He then referred to the efforts which the working men in 
Sheffield had made to discover the causes and perpetrators of outrages, and 
which had broken down owing to the conduct of the masters. How was it, 
he asked, that working men, every day at their business, could be expected 
to discover crimes which skilled police officers had failed to discover ? He 
trusted that the commission would continue the work it had commenced 
fairly and impartially, and extend their enquiries into the acts of the 
masters as well as those of the workmen. (Cheers.) 
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The resolution was seconded by Mr. Dodd (zincworker), and supported 
by Mr. Coulson (bricklayer). 

Professor Beeslv said he had listened with great satisfaction to the 
resolutions which had been moved, and to the able speeches which had been 
made in support of them. He was glad to see this great meeting pledge 
itself to such excellent sentiments, but he might be allowed to say that when 
that meeting was over he thought that nearly enough would have been said 
about this matter. There was no good to be attained by using exaggera~ 
language even about Sheffield outrages. He did not mean to say that any 
exaggerated language had been used at this meeting. He thought that all 
the speakers had been animated by a very proper spirit. Murder was a 
great crime. They were all agreed about that. But after all it must not 
be forgotten that a. trades' union murder was neither better nor worse than 
any other murder. The wealthy classes of this country, in whose eyes 
unionism of itself was a crime, naturally considered that any crime connected 
with unionism was doubly criminal. But clearly that was a doctrine which 
this meeting could not admit. He was aware that such an observation 
would excite the anger of those who thought that all the workmen in 
England ought to be kept sitting in sackcloth and ashes for what had been 
done in Sheffield ; and if his remark should find its way into the newspapers 
he should very likely see himself denounced as an apologist for murder. 
Well, that would not be very agreeable. But i£ we were to shrink from 
saying the truth because there were base persons always ready and eager to 
place an odious misconstruction on our words, we had better hold our 
tongues altogether, and make room for others who might have greater 
courage and a stronger sense of duty. What he wished to point out was 
that a man who is perpetually protesting his innocence from crime must 
inevitably become demoralised. It was impossible that he should retain his 
self-respect if he had always to assume an apologetic attitude. It was most 
desirable that this remark should be made by some one, and perhaps it came 
better from him than from the other speakers. He was no apologist for 
murder. During the last twelve months he had subscribed his money and 
given what other assistance he could to bring a great murderer to justice­
a murderer whose hands were red with blood not of two or three victims, 
but of more than four hundred. That murderer had committed his crime 
in the interest of employers, just as Broadhead had committed his crimes in 
the interest of workmen. The wealthy class of this country had been called 
on to express their opinion on the crimes committed by wealthy men in 
Jamaica just as the poorer classes in London were now called on to express 
their opinion on the crimes committed by poor men in Sheffield. And what 
opinion did they ·express f Did they summon a meeting in Exeter-hall and 
proclaim aloud that they abhor the crime, and that though they wished to 
protect property and wealth they repudiated such means of protecting it as 
Governor Eyre bad adopted? (Cries of " Question" from one or two indi­
viduals, which was immediately drowned in a roar of applause.) Did they 
do so? No ! but they offered him banquets; they loaded him with honours; 
they made his deed their own. That murderer was now at large in England, 
not because he had a certificate of indemnity like Broadhead, but because 
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a bench of magistrates of his own class had refused to send him before a 
jury. London workmen had acted differently. It was not their class to 
which the stigma' of encouraging murder attached. He did not see that 
they need take blame or shame to themselves for what had been done at 
Sheffield. He did not see why they should bold their heads less high or 
recede one inch from the claims they were making on the legislature. The 
middle classes would go on talking about the Sheffield outrages for a long 
time, and they would be glad to keep workmen talking of them in order to 
divert their attention frorr. the state of the law as affecting unionism. It 
had already been pointed out to-night by more than one speaker that the 
law refused protection to union fund!!. Thus the middle class invited thieves 
to do what they were afraid to do themselves. They set on thieves to steal 
the u~ion funds just as Broadhead set on his agents to steal bands. In short, 
the only difference between rattening as practised by trades' unions and 
rattening as practised against trades' unions was that the law punished the 
one and encouraged the other. Again, take the law respecting so-called 
"intimidation." No one disputed that the man who struck another, or even 
shook his fist at him, or used language calculated to provoke a breach of the 
peace, ought to be punished. But such was the state of the law at present 
that the magistrate at Marlborough-street had been able to commit more 
outrages in a week than Broadhead had for twelve months. If a tailor told 
another tailor that he should refuse to work with him, the magistrate would 
commit him for trial and exact £I 00 bail from a poor man earning twenty 
or thirty shillings a week, and then when he came for trial, a jury of 
employers and a bench of middle-class magistrates would send him to the 
treadmill. These were monstrous grievances, and the middle-class would 
try, by raising a great dust about Sheffield, to prevent workmen from getting 
redress for them. They would make a great mistake if they assumed 
a more humble tone or confined themselves to a defensive attitude. A 
defensive attitude was always a weak attitude. They were now likely 
to have some means of influencing the legislature. They should get bills 
drawn to remedy the two grievances he had mentioned, and at the 
next election, under the Reform Bill, every popular constituency should 
pledge candidates, not to such rotten tests of radicalism as were now pro­
posed, but to these two bills. If such were passed he believed they would 
hear of no more outrages even at Sheffield, for it was the sense of wrong 
legally inflicted which made unionists outstep the limits of legality. 

Mr. Edmond Beales, who was greeted with the most enthusiastic 
applause, addressed the meeting in eloquent terms, remarking that he 
would indeed regret any efforts he had made to obtain the enfranchisement 
of the people if they were the sympathisers with crime some persons 
sought to represent them. (Cheers.) 

The proceedings closed with the usual vote of thanks. 
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DEt.EGATE MEETING OF THE LONDON TRADES' 
COUNCIL. 

The delegates at the Annual l\leeting of the London Trades' Council 
eonsidering that the speech of Professor Beesly at the Exeter Hall meeting, 
~n July 2nd, had been much misrepresented deemed it their duty to express 
their opinion on the matter. 

The following resolutions were unanimously adopted, and the opinions 
therein expressed are based on the result of years of intimate acquaintance 
between Professor Beesly and the Trades' Council :-

l<'irst Resolution--
"That this meeting of delegates and members of the trades' unions of London 

desires to express its deep sense of respect and gratitude to Profeesor E. S. Beedy 
who for the past seven years has beeu the patient, zealous and judicious friend and 
adviser of the trades' unions of the united Kingdom, and who has invariably dealt with 
the many difficult, exciting, and irritating questions that have arisen between workmen 
amd their employers in the spirit <>f truth, kindness and moderation, and has thus done 
much to calm and assuage bitter feelings on the part of the unionists, and to check 
the spread of that class antagonism which he has always recognised to be one of the 
most deplorable results of the present unsatisfactory relations between labour and 
capital." 

Second Resolution-
" That this meeting also desires to express its sorrow and indignation at the mode in 

which certain influential portions of the public press have attempted to destroy tho 
character, position, and influence of Professor Beesly, by misrepresenting and taking 
advantage of a few isolated passages in his speech at Exeter Hall, on the 2nd of July 
last, which passages, if they afford the slightest excuse for the denunciations for which 
they have furnished a text, do so only by the incompleteness with which thPy expressed 
his views, and which ought by all fair men to be interpreted in accordance with the 
honourable, just and useful character of his public life; and this meeting is assured 
that no impression was conveyed to those who heard his speech at Exeter Hall, that he 
had offered, as is alleged, the elightest extenuation of the Sheffield crimes." 

Third Resolution-
" That copies of these resolutions be forwarded to the institution with which Pro­

fessor Beesly is connected." 

In giving them insertion here we desire to express our hearty approval 
of the opinions contained in these resolutions. 

CONCLUSION. 

We have thus given to the members we represent, and to trade societies 

generally, a true and faithful account of our transactions in connection with 

these important questions ; and we feel ourselves justified in saying 
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that the effect of our proceedings has been, throughout the whole of this 
most critical period, to &ecure the general approval of the press and the public. 
In conclusion, we take this opportunity of stating that we shall follow up the 
work which we have been so much engaged in until the Royal Commission 
has completed its labours, and make known the result to the trades from 
time to ~ime, or call a conference of trades generally, should it be found 
necessary. 

We remain, 

On behalf of the Conference of Amalgamated Trades, 

DELEGATES. SOCIETIEs. 

MR. W. ALLAN, } 
" R. DANTER, Amal t d S . t f E . , D. HENDERSON. gama e oCie yo ngmeers. 
, W. ROBSON, 

, D. GUILE, } 
, J. REMLEY, Ironfounders' Society. 
, T. POWELL, 

, R. APPLEGARTH,} 
, T. W. HUGHES, Amalgamated Society of Carpenters and Joiners. 
, J.D. PRIOR, 
, E. COULSON, Operative Bricklayers' Society. 
, T. SPELLING, Vellum Binders' Society. 
, G. ODGER London Trades' Council. 

W. ALLAN, Chairman. 

R. APPLEGARTH, Secretary. 
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REPORT 
OB 

ST. MARTIN'S HALL 

~niteb )inghom Qtrahest <!tonfennte Qtamtmfft! 
ON' THE 

TRADES' UNION INQUIRY COMMISSION 

TILL 7TH AUGUST, 1867. 

FELLOW-WORKMEN,-The Royal,Commission on 'l'rades'Unions at 
Westminster, having at their last Meeting adjourned for somr months; 
the Committee appointed by your representatives in Conferencr' 
have thought this a convenient time to bring before you, m a repall 
a summary of othe proceedings which you appointed them to w...t.J 
on your behalf. The Comm1ttee desire, also,, to draw your a.liJIGnWJ 
to the following Mmutes of their proceedings. 

TRADES' OONFERENQE COMMITTEE. 
' ' 

OFFICIAL MINUTES OF PROCEEDINGS, 

LoNDON, Mag l'ith, 1867. 

The United Kingdom Trades' Conference Committee met this 
mornmg, according; to ,circular, at the BEEHIVE Office, Bolt Court, 
Fleet Street. All tne Members were present, Mr. CoNNOLLY presiding.: 
The Minutes of the previous Meetings were read and con:!itmed. 

The Chatrman made a statement as to the proceedings of the 
Trades' Union Colillll..ission of Inquiry, which he had attended as 
representattve of this Committee. The financial position was there­
upon taken into consid~ration, and after a full statement, it was 
found that, although not quite satisfactory, we were in a much 
better poSition than was anticipated. 

The Secretary reported that the amount due from the Glasgow 
Trades' Council had been sent up by him, and he would pay the 
same over to the Treasurer. Edinburgh had not as yet sent anything, 
but he was of opinion that there was no doubt but Edinburgh would 
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maintain her honour m this matter; at least he (the Secretary) 
strongly hoped so. 

Committee took into eoqsidera~ion the course t'o be pursued towards 
this inqmry, when a full report of the statements of the various 
witnesses was much desiderated. With a view to giving our con­
stituents the fullest opportunity of defending themselves, the following 
resolutions were adopted, viz:-

1. " That this Committee respectfully urge upon the Commission 
the desirability of examinmg the employers of labour in the first 
instance, and that when such evidence is published, that a copy 
be furnished to the next operative witness of that trade to be 
examined, in order that he may have an opportunity of giving 
explanations, and replying to statements of the other side; or in 
the evtln; Qf this mode of procedure interfering With the arrangements 
of the Commission, that the representatiVes of operatiVe Trades' 
Umons have an opportumty of replymg to statements made against 
their respective Associations; this privilege to be granted to those 
witnesses who have been examined already. 

2. "That with the view of having this investigation as fair and 
exhaustiVe as possible, and that the case of the vanous Trades' 
Societies be fully put before the Commission and the public, that 
the selection of witnesses to give evidence on their behalf be left 
in the hands of the trades themselves. 

3. "That with the view that the trades of the United, Kingdom 
may continue to be as efficiently represented as possible, this Com­
mittee shall endeavour to make such arrangements as shall enable 
any trade to comply!'Wi.th the precedmg resolutions; and shall also 

"* send, fro}Jl o~ this Committee, to watch the proceedmgs on behalf 
the workmen, the Member best qualified for the interest of the 

tralle under examination. 
1\:ftl!r at long conversation as to the re-arranging the officers of the 

~1Mtee, the matter was delayed, and the Committee adjourned 
at six o'clock till nine o'clock next morning. ' 

MO!f 18. 

Co=ittee assembled this morning. Resumed consideration of 
cliange of officers ; but after a long discussion, it was finally agreed, 
with one exception, to continue the Committee as at present con­
stituted. Mr. Holmes, of Leeds, our respected Treasurer, insisted 
on retiring, on the score of ill-health, and the urgent representations 
)f his medical adviser that he should do so. It was with great 
reluctance the Committee were forced to acquiesce in this decision, 
but ultimately, Mr. Holmes agreemg to continue a Member of 
Committee, his resi~nation as Treasurer was accepted, and Mr. 
M 'Donald appointed m his place. • 

With the view of obtaimng the pecuniary and moral aid of the 
various trades in conducting our operations, it was resolved, that 
each Member of Committee shall use his-influence to get such trades 
as fi}Ve not hitherto joined us to do so; and urge those trades 
repftlsented at the conference, but who have not contributed to 
the levy, to do so at once. And that .,in order that the trades 
may 'be fully informed of all the evidence given before the Com· 
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miSSIOn, the BEEHIVE newspaper be requested to publish a full 
report, and we would respectfully call on all Trades' Unionists to 
give this organ of labour thmr utmost support. 

It was next resolved that, m order to strengthen the hands of 
Mr. HARRISON, our representative on the Commission, that we 
render him every mformatwn in our power to enable him thoroughly 
to accomplish our work, and we hereby instruct our Secretary, as 
far as practiCable, to furnish Mr. HARRISON from time to time with 
such mformatwn. 

There havmg as yet been no audit of the Treasurer's books, it 
was agreed Mr. Holmes consenting, that he shall continue to receive 
all momes, and contmue to d~scharge the duties of Treasurer, till 
next Meetmg, when audit may be made, and the books handed over. 

After a vote of thanks to the Chairman, the Committee adjourned 
sine die. 

6th August, 1867. 
Met, accordmg to Circular, the Umted Kingdom Trades' Confer­

ence Committee. Present-Messrs HoLMES,- of Leeds; ALLAN, of 
Liverpool; WooD, of Manchester; and LEIGH, of Hyde-Provmcial 
representatwes; and Messrs PoTTER, LEICESTER, and loNNOLLY, of 
London, The other provmCial Members, viz.,-Mr. M'DoNALD, of 
the National Mmers, was absent on busmess; Mr. KANE, of the 
Iron-workers, from not havmg got the intimatiOn in time; and Mr. 
PROUDFOO'I', of Glasgow, the Secretary, was at the Commission, and 
under exammatwn; Mr. CoNNOLLY presided. The first business 
was the consideration of the positiOn and duty of this Committee 
towards the CommiSsion of Inqmry, in consequence of the exclusion 
by the CommiSSIOn of Mr. CoNNOLLY, (who has from t1me to time 
represented this Committee there) from then Meetings in consequence 
of some critiCisms passed by Mr. CONNOLLV, at a Public Meeting, 
on the political conduct and consistency of a Member of the Com· 
missiOn. The representatives of the London Trades, at a Meeting, 
had appointed a deputatiOn to wa1t on the Commission, with a view 
to procure the rescmdmg of their resolutiOn. Mr. LEE, of the London 
Compositor's SoCiety, on the part of the deputatiOn, was present, to 
report to. the Committee. , 

PreviOus to receiVmg thiS report, Mr. CONNOLLY made a statement 
as to the proceedmgs of the Commission, the evidence of the vanous 
witnesses up to the date of ills exclusion on the 5th July, and reported 
the facts relatwe to his exclusion. 

Mr. R. LEE reported from the deputation that they had an 
mterview with the Comm1ssion, who declined to rescind their 
resolution respectmg Mr. CoNNOLLY, but were qmte Willing to 
receive another representative from the Committee in his place. 

After receiving this report, the Committee at six o'clock p.m., 
adjourned till to-morrow morning at ten a.m. 

August 7th, 1867. 
The Committee re-assembled this morning, and in addition to • 

those present yesterday, Mr. PROUDFOOT, the Secreta\y, was present. 
Mr. LEIGH, said he thought their first busmess was to consider what 
future connection this Co=ittee should hold With the Trades' Umon 
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Inquiry Commission, or m the cV<mt of resol v '"ii to hold no further 
communication, to dissolve this Committee. Mr. PROUDFCOT made 
a statement as to his experience of the Commission, and thought it 
would be suwidal policy on our part to dissolve the Committee, 
until it had fulfilled, or found it impossible to fulfil, the objects of 
Hs appointment. In his opmwn, nothing whatever has occurred, 
to alter the position of this Commiteee in regard to the important 
inquiry before the Commission, and if the CommissiOners had (as 
in his opinion they had), somewhat comp:a>mised their dignity, by 
becommg parties to a dispute which was purely personal, between 
one of their number and Mr. CoNNOLLY, or constituted themselves 
judges ex parte in the cause, that was no good reason why we should 
forget our dignity, or the important interests committed to our 
charge. Moreover, he, Mr. PROUDFOOT, could not see how we 
could, in honour to those who appointed us, abdicate our functiollB 
without calling them together and consulting them, and giving 
them the opportunity of bidding us go on, or removmg us, or electing 
others m our room. This Committee had various duties to perform 
to their constituents, besides sending a Member to sit at the Com­
mission. It was, he Mr. PROUDFOO'l', cohsidered a part of that 
duty to keep the trades fully informed of every movement, and 
to advise and instruct such as had explanatiOns to make, and 
information to give. Also, after the Commissioners had given in 
their report, it would be the duty of the Committee to make a 
report to the trades, as to the action to be taken by Trades' 
Unionists on the report of the Commission; in fact all the more 
important work of the Committee was yet in the future, he was 
therefore decidedly opposed to the idea of dissolving the Committee. 

Mr. ALLAN, Mr. LEIOES'l1ER, Mr. WooD, and Mr. HoLMES\ all 
concurred in the views enunciated by Mr. PROUDFOOT. Mr. POTTER 
also concurred, and stated further, that, as the Commission had 
adjourned for some months, this Committee should issue a report 
of the progress of the lnq uiry up to this date, and moved a resolution 
to the following effect:-" That as the Trades' Union Commission 
had adJourned its sittings till November next, this Committee 
adjourn for the present the consideration of what future connection 
they will hold with the Commission; and in the meantime, this 
Committee shall prepare and Issue to the trades an opinion as to the 
line of policy they would recommend to be adopted in future. And 
further, that to enable the Committee to carry on its work, a levy of 
One Farthing per member (in accordance with resolutwn of Con­
ference), be now called for." Mr. PROUDFOOT seconded the resolution, 
which was adopted unanimously, after some discussion. Mr. LEIGH, 
of Hyde, was appointed Treasurer in the room of Mr. HoLM.IS, who 
retired at last meeting in consequence of the state of his health­
Mr. M'DoNALD, who was elected to the office at la~~t meeting, and 
agreeing, now declined to fill the office. Mr. HoLMES submiVted an 
account of income and expenditure from opening of Conference till 

• 18th May last, when he retired, which was audited by the Secretary 
a.J;~.d Mr. Wood, and found correct, the books a.nd balances since 
that date being handed over to Mr. LEIGH. 

The Secretary was instructed to prepare a report to the trades on 
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the Trades' Union Commission, in conformity with the resolution of 
Comm1ttee, as early as poss1ble, and the proceedings of this Com­
mlttee (as far as not pubhshed m the Conference report), relative 
thereto, and also a statement of income and expenditure. 

After the transaction of some routine business, the Committee 
adjourned sine die. 

(Signed) JOHN C. PROUDFOOT, Secretary. 

TO THE TRADES REPRESENTED AT ST. MARTIN'S HALL 
CONFERENCE, AND TO THE TRADES OF THE UNITED 
KINGDOM GENERALLY. 

BRETHREN,-From the repeal of the Combination Laws in 1824-25, 
whereby the toiling millions of this country were allowed to exercise 
in freedom the right to agree together as to t"!te conditions on 
which, the proportwn of time, and the price at which we would sell 
our labour,-till now, there has only been one crisis of any. importance, 
in regard to legislat1ve action, respecting those associations which we 
have estabhshed for the protectwn of our industnal interests, and 
for maintaining our right to sell our labour, which is our capital, 
upon the cond1tions which we may mutually think most conducive to 
our moral, intellectual, and physwal welfare. That crisis was, I 
need hardly remind you, in 1838, when a Select Committee of the 
House of Commons was appointed to inquire into the subject of 
Trades' Combinations, under the chairmanship of the late DANIEL 
O'CoNNELL. The appointment of this was consequent upon the 
great Strike of the Cotton Spinners of Glasgow, the year before. 
Trades' disputes were then, and had been for many years previous, 
characterized by violence and outrage, than which those recently 
d1sclosed at Sheffield were not more atrocious, horrible, and inhu­
man. The Committee was appointed to make inquiry into the 
operation of the Act 6, Geo. IV., chap. 129, and generally into the 
constitution, proceedings, and extent of any Trades' Unions, or 
combmations of workmen, or employers of workmen in the Umted 
Kmgdom, and report their observations to the House. Another 
cris1s of still greater importance has again occurred after the exp1ry 
of two decades of years. We say of greater importance, because the 
ramifications of Trades' Unions are vastly more extended than at 
any former period of their history; and their business is carried on 
in a manner, and with a completeness that would do credit to some 
Imperial Governments; and, as a general rllle, with a eare and a 
deference for the rights of individuals which, whatever our enemies 
may say to the contrary, is almost unimpeachable. We have once 
more an inquiry mto the subject of Trades' Unions this time by 
Royal Commission, who, by Royal warrant, and in pursuance of Act 
of Parliament, are to inquire into, and report on, the Orgamzation 
and Rules of Trades' Umons and other Assomations, whether of 
workmen or employers; and to inquire into and report on the effect 
produced by such Trades' Unions and associations on the workmen 
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and employers respectively and on the Relations between W orkmet\ 
and Employers, and on the Trade and Industry of the Country. 
'With power to investigate any recent acts of int4nidat10n, outrage, o; 
wrong, alleged to have been promoted, encouraged, or connived at 
by such Trades' Unions, or, other Associations; and also to suggest 
any Improvements to be made in the law with respect to the matters 
aforesaid, or with respect to the relations between workmen and 
their employers for the mutual benefit o£ both parties. Happily, in 
these latter days, with some very trifling exceptions (and any con. 
nect10n with these exceptions the great body of Trades' Umonists 
;most emphatically repudiate) we have no cases of outrage or wr-ong 
promoted, encouraged, or connived at by us for the Commiss~on to 
mvestigate. The inquiry, however, is not on that account of the less 
importance to us as Trades' Unionists; nor is the result of the inquiry 
likely to be of such a nature as that we can safely leave the 
Commission to pursue it without any attention being paid on our 
part to its progress, the witnesses brought up to give informati,on, and 
the nature of the evidence tendered by them to the Commissioners. 

As we took occasion to state to you ip. our former report, 
this inquiry· having been entered upon, it is of the utmost importanclj 
that it should be fair, free, and exhaustive ; a:nd that if the oppo· 
nents of those institutions of ours which are deemed essential to the due 
protection of the interests of labour agamst the overwhelming influ­
ence of capital, are to be allowed and invited to "rake up from the 
ends of the earth all sorts ·of poSsible, impossible, and ridiculous 
charges against theiU, you, who are the creators and natural conserva­
tdrs of these institutions, should be watclifn1, a:Qd have equal 
opportunity, and be equally ready by your representatives to defend 
to the utmost whatever you may thmk unfairly attacked ; and ali 
your enemies will ·by no means be over-scrupulous whence they draw 
their information, very nice as to its lljbsolute correctness, or generous 
in i.ts applicatiOn, it must be seen to by you that, if such a contse' 
is likely to be, or is being pursued, that you will not allow it to gd 
to the world without such contradiction and explanatiOn as shall 
convince all men that there isnothi~connected with our Associat onli 
which we desire to conceal, and nothmgwhich we deem of importance 
that we are not prepared to defend. If there be a!lything in the' 
constitution of our Societies, their operation, or elfects of thllse 
operations, which is proved to be ag~~oinst public policy, and injttrioulf 
to the great bqdy i>f the public, we !ml sure no one will rejoice to' 
hav!l the matter '9orrecf;ed more heartily than the great operative 
class, who have established these institutions for the protection of 
their labour. · 

The inquiry has already, lUI all of yot1 ~ aware, been going 011 for 
five months, so that we are no longer left to guess at the nature of the 
evidence{and the spirit shown in it) which is-to be brought against us. 
The campaign was opened by the examination of some of your own 
representatives. Mr. RoBERT APPLll.GA:i!TH, of the Amalgamated 
,Joiners and Carpenters, was the first wit!less, and without agreeing 
in all the doctrines enunciated by Mr. APPLEGARTH, we may ilay 
that his positions were generally well taken, and ably argued. He 
was examined as to the origin, constitution, and mode of managemen$ 
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of that Association, as to the payments by, and benefits guaranteed 
to members, and as to the relatiOns which the operations of his 
A~soCiation produced between employers and employed; but as we 
have already pubhshed all his evidence given at that time in the 
Beehive newspaper, we need not at present condescend on partioulars 
further than to say that a great portion of the examination being 
directed to elucidatmg particulars respecting the friendly portion of 
their f\ssociatwn was not, in our opinion, stnctly germam to the 
purpose for whwh the Commission was appointed. 

Mr. GEORGE PoTTER, of London, a member of our Committee, was 
the next 'witness, and was examined at great length on the constitu­
tion and practiCe of his local Society, as well as on his experience of 
Trade 8ocieties generally, and his acquaintance with other AssociatiOns 
of an analogous kind; also as to piece-work, overtime, and the practiCe 
of fixing a mmimum, or average rate of wages, which Mr. Potter justi­
fied or.. the principle that while one man might be more highly skilled 
in one department of labour than another, another might be more 
valua\Jle m some other department of labour in which strength was of 
more avail than lkill, and to which work the more highly skilled 
artizan would not apply himself, and at which all his skill would render 
him no advantage over the less skillful workman, and that men were 
usua.lly put to that class of employment which produced the highest 
profit to the employer. Mr PoTTER gave very lucid evidence on all 
pomts, and specially that It is quite untrue, as alleged by the enemies 
of Trades' Umons, that their effect is to prevent the more highly­
skilled and prudent artizan to better his condition, but that every 
man was at full liberty to appraise his own labour, and act accordingly, 
altnough, as a general rule, we should never forget that our motto 
ahould be "each for all and all for each." 

The main, or at least one motive cause for the appointment of this 
CommissiOn, was the loud outcry made by certain interested though 
rather obtuse individuals, that the effect of the extensive combinations 
of the operative classes was sending a great portion of our most im­
portant industries to be executed abroad, and which would eventually 
tend to drag us from our position as the great workshop of the world. 
This " cuckoo " cry was repeated ad nauseam by a portiOn of the 
press whose delight It is, in the interests of the moneyocracy, to yelp 
at the heels of that class by whose .toil all wealth was originally 
created, and by whose patient industry it still progresses With such 
giant strides, and has now attained to such magnitude that it looks with 
disdam upon its humble parents, and "and knows them not," except 
as created for Its profit. To, expiscate some information relative to 
this, among other matters, Mr. WM. ALLAN was put under examina­
tion as to the Society of Amalgamated Engineers, and explained to 
the CommissiOn that practically he had no fear of foreign competition, 
as although the engmes about which there had been so much talk 
had been put together abroad, the material for them was really 
manufactured in this country ; and that although the foreign work­
man nominally received a lower rate of wages, it was not practically 
so, as he did at least one third less work than the ,English workman, 
and the franc of France and Belgium, in point of fact, procured there 
more of the necessaries and conveniences of life than an Enghshman's 
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shilling at home. Mr. ALLAN was examined at very great length aa 
to the constitution of his Association at home and abroad, its effects 
and influence, and proved that it had all along been part of their 
settled policy to prevent strikes and /romote good feeling and confi. 
dence between employer and employe ; and that instead of their vast 
ramifications and large funds instigating them to be quarrelsome, thege 
facts had quite an opposite effect. We beg to refer to the evidence as 
published from week to week in the columns of our organ. ·After 
Mr. ALLAN, followed Mr. HARNOTT, Secretary of the Operative 
Society of Stonemasons of England, who was examined in regard, 
inter alia, to certain rules of their Society respecting a practice 
called " chasing," and the publication of black lists. After Mr. 
IIARNOTT came Mr. THOMAS CONNOLLY, of the same Association-a 
member of our Co=ittee, who gave evidence as to the question of 
"chasin~" and overtime. Mr. CouLSON, of the Bricklayers' 
.AssociatiOn, was the next witness, and Mr. GEo., HowELL, of th& 
same Society. Mr. CHAS. WILLIAMS, of Liverpool, followed, and 
gave explanations as to certain lockouts and disputes at Braaford. 
Mr. Howroyd's sons, about whom the dispute originated, while 
reaping all the advantages derived by the memb~rs of the Union, 
refused to become members, and thereby contnbute from their 
increased earnings towards the expenditure in virtue of wltich 
their earni:ng!J were so increased, and in consequence the workmen 
withdrew. In looking at this matter from a purely co=ercial 
point of view, there is much to be said for the Bradford Plasterers' 
Association, and however obtuse Mr. RoEBUCK may have been in 
apprehending Mr. WILLIAMs's illustrations, Mr. HowRoYD's sons 
bemg in enjoyment of the increased remuneration consequent upon 
the action and expenditure of the Trades' Union, were most un• 
doubtedly "reaping where they had not sown." Operatives are 
entitled to sell, or to refuse to sell their labour, at any time, for any 
reason, or no reason at all. The only good ground of complaint the 
master plasterers of Bradford or Mr. HowROYD could have had, was' 
if they could have proved that by intimidation or coercion their men 
were withdrawn, and by the same means were prevented from getting 
others to supply their place. But the mere fact that one man or 
one hundred men refuse to sell their labour for what seems good and 
sufficient reason to themselves, can form no legitimate ground of 
complaint on the part of the person or persons to whom they refuse 
so to sell. Mr. HousLEY, of the Bricklayers' Society, Sheffield, was 
the next witness, then Mr. M'DoNALD, of the Manchester and Salford 
Alliance of House Painters, and Mr. ROBERT LAsT, of Manchester, 
Secretary of the General Union of Joiners and Carpenters. This 'list 
of witnesses completed the operative portion heard first after the 
opening of the Commission, and the Commissioners proceededw hear 
represel\tatives of the employin~ class. Mr. THOMAS PIPER, Secre­
'tary to the London Master BUilders' Society, was examined, buf 
nothing of any ii!lportance in respect to the inquiry was elicited, 
neither from this nor the two following, viz., Messrs. GEo. SMrr:a:' 
and G. F. TROLLOPE, excepting that the last two expressed an 
opinion that the action of Trades' Unions had led to estrangement 
between employers and employed. Mr. ALFRED MAuLT was the 
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next witness, and he appeared fully charged to devastate the ranks 
of Trades' Umonism, and to give to our protecttve Societies their 
final coup de grace and consign them to the limbo of "things that 
were." To attempt to give a summary of this gentleman's evtdence 
would be addmg one more to the labours of Hercules. Indeed, that 
old hero, notwithstanding all his wondrous feats, might well have 
shrunk appalled from the task; and it would be "cruelty to animals" 
to impeach his personal courage for so doing. Mr. MAULT's ev1dence, 
tf 1t has no weight in any other respect (and we are far from saying 
that 1t has not) has great weight from the mere quantity of it. The 
evtdence is mostly all second-hand, having been supplied by em­
ployers from the northern and midland counties for Mr. MAULT, to 
put mto shape and lay before the Commission ; and whatever may 
be sa1d of the value of some of it, Mr. MAULT deserves every credit 
for the labour he has bestowed upon the work. There is, no doubt, 
much valuable information in Mr. MAULT's evidence, but it is 
wrapped up in such a cloud of dust as to be very difficult to get at. 
We have no desire to defend every actwn of every Trades' Umon in 
the country, nor mdeed every actwn of any one, conscious that 
there are some thmgs in most, and much in many which could be 
well spared, but we do not see that the principle of Trades' Unionism 
is to bear the blame of all the unjustifiable actions of men who are 
Trades' Unionists, even when such actions are done by them e1ther 
as indi Vlduals or assocmtions; and no class in this country will have 
greater sat1sfaction, if by exposing such reprehensible practices to the 
hght of pubhc opimon, through the evidence before the Commission, 
or otherwise, Trades' Unions may be relieved from the grievous 
burden of being afflicted by such practu<,es, and having a stigma 
attached to what is legitimate and just in itself, in consequence of the 
conduct of certain indtvtdnals or associations, who, over anxiouli 
about conserving and extending their own nghts, are forgetful of the 
rights of others. 

In speaking thus we are not for a moment to be supposed to admit 
as proved all the statements of Mr. MAULT, framed as they are, and 
intended to damage the princtples of Trades' Unionism, nor do we 
mean to say that very much of what he, in his anxtety to damage 
our cause has charged against us, may not be justified on the prmciple 
that every man, or body of men, have the right to exercise their 
freedom in the manner most conducive to their own interests, so long 
as by their exercise of that right they do not infringe on the ft>eedom 
of others. And we most sincerely hope that all our Trades' Unions 
wtll take the earliest opportunity of rebutting such charges as are 
laid against them, and affording such explanations to the uninformed 
in these matters, as shall silence all calumniators, and in respect 
to other practJCes which, in their own nature, are unjustifiable, they 
wtll take such measures, so that as in all matters we should be 
''without fear," so we should also be '• witholJ.t reproach." 

But let us ask the denouncers of our Unions, whtle so very anxious 
to take the mote out of our eye, they have seen to it that there was 
no beam m their own. May not very much of what they complain 
of be the result of the sp1rit of retaliation. If a greater moder­
ation and conciliation had been adopted towards the operative 
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class, by employers; if they had Shown a disposition when the claims 
of the operattves to an increased remuneration were obv10ua 
and undeniable, to meet such claims with a good grace, instead 
almost always grumblingly and grudgingly, a better spirit might in 
return, have been exhibited by the, operatives; but this has' ne~er 
or very rarely, been the case. " 

We take it, that even now, when such an outcry is making about 
the tyranny of Trades' Unions, few men of sense will be inclined to 
argue that the increase of the wages of the operative class has kept 
pace with the increase of the gross wealth of the nation, or the 
mcrease of income (chargeable with Iucome·Tax) of the monied 
classes for the last twenty years. Without being prepared to 
eay what exact proportion of the profits of industry properly belongs 
to the labourer, we have no hesitation in saying that notwithstanding 
the great improvement which has taken place of late years, he is still 
far short of receiving that share in the profits of his own labour, to 
which its value in the production of wealth ought fairly to entitle 
him. We may be met by the query, what would labour be without 
capital? Very true, we reply. And just J?Ut the converse, what 
would capital be without labour? To use an lllustration of Mr. MILL, 
on another branch of the same broad subject, the production of 
wealth-Capital and labour are as necessary to each other as the 
"two legs of a pair of scissors are in the act of cutting," and it is 
'"just as rational to dispute whether five or six does most inmakmg 
'the product of thirty." Yet, the employing class do not hesitate to 
argue that the productive labourer ought to have no word at all in the 
matter of selling his labour, and whenever, along with his fellows, h~ 
ventures to state the conditions upon which he is willin,g to be 
employed, the cry is raised that h~ is interfering with the mode 
whteh 

in 
a master chooses to conduct his business, whereas all the whiltl 

it is purely in reference to his own business, viz., the sale of hill 
labour about which he engaged. We most sincerely hope that many 
of the statements made by Mr MAULT are fictions, llr, at all event~ 
so highly coloured as to approach the fabulous. And as with the vie~ 
of enabling the trades to know all that has been advanced of a nature 
damaging to the interests of the various Unions implicated, we have 
from time to time published the evidence, we hope those trades 
will be thoroughly prepared to meet such statements, either with a 
direct denial, or afford such explanation as shall set their position 
right before the Commission and the public, or at once cry peccavi, and 
prepare in the interests of justice and good policy to correct all ab"uses 
m connection with themselves, being well assured that that which 
cannot be justified ought to be at once excised. Such abuses if re· 
tained, only serve to bring upon 1 all the objects of our Assoctation$: 
that condemnation which should only apply to the abuses themselves, 
but as long as such things are not only retained, but cherished, we calJ.·, 
not expect the public to distinguish between the good and the evil, and 
all combinations of the operattve class, therefore, are indiscriminately 
denounced. As the Committee representing the interests of labour, 
appointed at the great Conference at St. Martin's Hall, in March last, 
we have !eft nothing undone which 'fe deemed it essential to your 
interests to do. At our meeting in May last, we came to certain resolu· 
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tions as to the manner in which it would be desirable that evidence in 
regard to Trades' Unions should be taken ; first, by hearmg the 
charges, the opponents, and denouncers of Unionism had to brmg, 
and thereafter the defence of the operatives. On speakmg of the 
matter to a very esteemed member of the CommissiOn, we were 
informed that such a course was the course, whiCh the CommissiOn 
as a general rule, intended to purs1o1.e, and that every facility would 
be afforded to those Trades' Unions agamst whose rules, eonduct, 
and constitutiOn, charges have been made, to meet such charges by 
rebnttmg evidence. In order that the Trades might be fully aware 
of all such charges, It was resolved to pubhsh from week to week m 
the "Beehive" Newspaper, the minutes of evidence as printed for 
the Commission; and also, that the CommissiOn should be requested 
to leave the selectiOn of witnesses <!11 the part of any Trade, to the 
members of the Trade, whiCh course has been followed by the 
Commission It only remains therefore with the Trades' Umons of 
the Umted Kingdom to give us such aid, moral and material. as 
shall enable us to make such a defence for them as the magnitude of 
thmr interests demands 

In the middle of Mr. MAULT's evidence, an American gentleman, 
an Iron Manufacturer, gave some very useful information as to the 
conditiOn of labour m the Umted States, and the relatiOns between 
Employees and Employer, and stated m answer to question 3777, that 
the Employer and workmen in AmeriCa agree in this. "In England 
they have degraded their labour to very low wages, too low for 
families to mamtam themselves properly and comfortably. In 
America we are determined never to see that state of things 
mtrodnced as long as we can possibly help It." And further, that 
Enghsh competition and the race after cheapness is all very good 
and sound, except that it leaves~ out of question, the "condition of 
the labourer." Mr. HEWITT also stated that he accounted for the 
absence of strikes and disputes in the establishments with which he 
is connected, by the fact that "our personal relatiOns "'ith the men 
are very good, and we do not hesitate frankly to talk over the 
conditwn of tradu with them." How different the state of things 
is m Bntam we all know. It would be deemed i11jra dig in an 
Employer of labour in this free country to talk over the condition 
of trade With a body of his operatives, and as to the questiOn of the 
"condition of the l.tbourer" entermg into his calculations, such 
a thmg could not for a moment be thought of. Mr HEWITT also 
exposed the fact, that m the race after cheapness, and the scurry of 
competitiOn, and in the country whose proudest vaunt is that she 
leads the van of civilisation, and in this later half of the Nineteenth 
Century, women and boys' labour IS larglv employed to do the work 
of men, and at the miserable pittance of lOd and ls 3d a day. An 
attempt is made to excuse this state of things by saying, "It is the 
women themselves who desire the work " This may be true, but 
what IS the cause, plainly that the renumeration given to their 
fathers, husbands, and brothers is so very low that they cannot 
keep their females without forcmg them into competitiOn With 
themselves, and thereby affordmg a pretext for a still further 
reducLwn of therr already starvation wages. Vve strongly commend 
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this gentleman's evidence to the attention of the operative ci811s, 
Mr. JOHN M 'DoNALD of Glasgow, Chairman of the Glasgow Master 
Brick-builders' Association came next. This gentleman delivered 
judgment ex cathedra against all Trades' Union& whatsoever. His 
·' pomts " as he called them, were mostly directed agamst what he 
termed a monopoly of labour, as sought to be established hy the 
Union of Operat1ve Bricklayers.· He endeavoured to prove this by 
statmg that the Umon of Operatives hmited the number of ap_Prentices, 
and by making 1t incumbent on an apprentice, after being s1x months 
at the trade to become bound to the Employer for a term of years, and 
to pay to the Umonof the workmen, an apprentwefee of Two Pounds. 
He also stated that the effect of Umons was to prevent an energetic 
skilful workman from improving his cond1t10n, although how, Mr: 
M'DONALD did not or perhaps could not very clearly show. One 
thing Mr. M'DONALD certamly did show, viz., that the Society of 
which he is the honoured head do that whwh he charges against the 
Union of the operatives, by levying a fine of F1ve Pounds against 
any Master who pays any one man in his employment, or allows 
him to be paid either directly or mdirectly in any form, one penny 
more than the regular agreed on rate of pay. Mr. M 'DoNALD goes 
on to say that in his opinion, and from his experience, wages would 
have been just as high or higher if there had been no union on the 
part of the men, and yet he adm1ts that every mcrease of wages 
was conceded in consequence of an appeal from the workmen. He 
also says that supply and demand will, and ought to regulate wages. 
We thoroughly concur With Mr. M'DONALD m th1s doctrine, but 
before it will do so that NATURAL LAW must be put in oper· 
ation by the workmen. Mr. M'DONALD most effectually proves this 
by stating that, during a very busy sPason, when in the ordmary and 
natural course of thmgs, the competitwn between the different masters 
for men ought to have been very strong, not one Employer, although· 
all were most urgently needful, would offer one penny more wages 
to induce more men to come to them, thus most clearly proving that 
Employers are very ready to put the law of supply and demand into 
operation in a fallmg market, but can never see their way spon• 
taneously to do so in the interest of the operative. Mr. M 'DONALD 
seems to have very confused notions regarding certain "unahenable 
rights" the operatives have according to the showing of the Secretary 
of his own Association, to combine together for "mutual council and 
support." Mr. M'DoNALD does not think that such "unalienable right" 
at all extends to agreeing among themselves, as to what prwe thef. 
will sell their labour at, or how much of their own time they will sel , 
as he thmks such conduct interfering with the sovereign rights of 
the Employers, although how a man or any number of men have· 
not the right to say what pnce they will consent to take, for what is 
most emphatically their own property, Mr. M'DONALD does not seem 
to know. How men can be possessed of unalienable rights, and yet 
have no right to exercise those rights we leave Mr. M 'Do~ALD to de· 
cide. He also says that in his opinion the workmen would in most 
cases have got what they wanted without a strike. This seems a 
very odd statement for any man of common sense to make, whPn as . 
everybody who has any knowledge of the matter at all knows, that 
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a strike only intervenes when the operatives fail to obtain what they 
thmk suitable terms. The Employers must be gifted with a 
greater amount of stupidity than we gave them credit for, if they 
submitted themselves to the loss and mconvenience caused by a 
stnke rather than g1ve something, which all the wh1le they were 
willmg to concede for the simple asking,-such are specimens of Mr. 
M 'DONALD's logic. Th1s gentleman also entered a complaint against 
the Operative Bricklayers' Union, for j01mng With the Master 
Bricklayers, to have all brwks made the same size. Now this is a 
very odd combmation. Most of the Master Bricklayers in Glasgow 
make their own brwks, at least all the more important Employers, 
and the workmen are accused of combining w1th the Masters as 
Brwkmakers against the Masters as Brwkbnilders. This surely is 
confusion worse confounded. The truth seems to be that 1t was 
a Master Brickbmlder, and one of the largest contractors and 
Employers of labour m the United Kmgdom, who first started the 
q nestion of the sizes of bricks ; but 1t comports very well w1th all 
Mr. M'DoNALD's reasoning to blame the operatives for what was 
actually the work of an Employer. 

Mr. E. ASHWORTH, of Manchester, was examined after Mr. MAuLT 
and gave evidence as to certam strikes at Manchester and the 
neighbourhood. This gentleman, while deprecabing many of the 
actwns of Trades' Umons, frankly admitted that they had been 
successful in raising wages, and mamtaming the increase m a great 
many instances. Mr. JAMES WILSON, Chairman of the Leeds Branch 
of the General Builders' Association, was the next witness, and gave 
evidence as to the doings of certam Trades' Unionists in Leeds and 
Y orksh1re generally. This witness also unreservedly added that the 
effect of Trades' Unions had been to increase the renumeratwn of the 
workmen. Mr. WILSON was exammed at very great length as to the 
influence the operations of Trades' Umons had on the relations of 
Employers and employed, and their general effect upon trade; and 
he was reluctantly forced to make many adm1sswns as to the 
value of Trades' Unions, to the OperatiVe Class, but as it would 
be 1mposs1ble to give a summary without doing so at great length, we 
must refer Trades' Uniomsts to the evidence Itself. The entire 
evidence up to the 6th August, is published in a Blue Book, and w1ll 
form a very Important document for Trades' Societies. After Mr. 
WILSON came Mr. RICHMOND, an Inspector of County Pohce in 
Lancashire, who gave eVIdence as to certain Trade outrages com­
mitted by Brickmakers, and as to a rule among the Brickmakers of 
the Manchester and Stockport districts that does not perm1t Bricks 
made m one distnct from being carried into the other, or used there. 
Mr. JoHN BRISTOW was the next WJtness who detailed certain 
differences and disputes between himself and the Umonists of 
Manchester, both Joiners and Bricklayers, he also gave an account 
of personal injuries done to a friend of his, a Mr. BARLOW, a Brwk­
maker, an<;l certainly, if the facts which Mr. BRISTOW relates be true, 
it betrays a state of thmgs very much to be deplored, and approaches 
more nearly to the outrages of Sheffield than we had conce1ved 
possible anywhere else in the country. Such conduct not only 
brings disgrace on Trades' Unionists (that is, if done, or en· 
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couraged, or connived at by them), but on humanity itself, and it 
is as much the interest of Trades' Umomsts to put down such 
practices as it is the mterest of every other good citizen, Mr. Q 
HARROP, another Inspector of Pohce, was examined m corroboratia~ 
of the two previous witnesses m regard to Trade outrages, for infor­
mation as to which we must refer to the Blue Book. Mr J. KETTLE, 
the foreman Brwklayer at the Manchester County Prison, during the 
strike there, was the next person examined, and gave a history of 
that transaction Mr JAM:CS WEsT, Carter, of Manchester, was 
examined as to his not being allowed to cart brwks in the Manchester 
district, and corroborated Mr. BRISTow's statements. Mr. JoSEPl{ 
BARLOW was next exammed as to the Trade outrages mentioned by 
Mr. BRISTOW, and confirmed that gentleman's stateme~ts. Mr. 
MICHAEL JosEPH O'NEIL, general secretary of the Brwkla.yers' 
Umon m Manchester, was examined in explanation of certam state. 
ments of Mr. Robert KETTLE, regarding the d1spnte or stnke at the 
Manchester Assize Courts, and said that the dispute origmated be., 
tween Mr KETTL~ and the labourers on the job, because Mr. KETTLJ!I 
had appomted some labourer to be the foreman of the labourer'& 
"gang" over some other semor, who, according to custom, ought to 
have got the position. The Bncklayers being thrown out of employ. 
ment, m consequence of the refnsal of the labourers to work under 
Mr. KETTLE's nominee, they demanded, prevwus to re-commencing 
their work at the New Pnsons, that the wages th<'y had lost illl 
consequence should be paid by the contractor, With all due defer. 
ence to Mr O'NEIL, and the Manchester brwklayers, we are of opmton 
that they put the saddle on the wrong horse, as by their own showing 
the m~use of the loss lay not With the contractor but With the 
labourers, who assumed to dictate to Mr KETTLE, and through him 
to the employer, who should be their foreman. The supreme right 
of choosing who shall do any work most clearly belongs to the person 
who has to pay for the work being done, and no custom, nor any 
amount of customs, neither can or ought to override this right. 
Upon the whole, we are of opinion that Mr. O'NEIL's statements, 
considered in the light of common sense, j ustwe, and candour, do not 
improve the case. Mr. JAMEs CLARKE, Secretary to the Stockport 
Brwklayer's Union, was the next Witness. He denied that there had 
been, since he became secretary to the Union, any serious disputes, 
nor anythmg at all approaching outrage or intimidation. Headmitted 
that there was an understandmg between the brwklayers and makers, 
that the former would lay no bricks made bynon-uniomsts, and the 
makers, on their part, would not supply any master bricklayer,with 
their brwks, when there was a dispute between such masta- a.nd 1us 
operatiVes. The witness also admitted that it was the practice to 
put pickets on to watch work in cases of dispute, or str1ke. This of 
course for the purpose of peaceably persua.dmg operatives not to seek 
employment during the currency of the dispute. The Witness follow• 
ing Mr. CLARKE wa.s a Mr. TucKER, actuary and accountant in 
the city, who' made a statement as to the payments of the member& 
of the Amalgamated Carpenters and Joiners, and the inadequacy of 
these payments to meet the promised benefits; and that in <lo.nlle• 
quence of such inadequacy, that SoCiety, and others similarly 
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situated must, sooner or later, become insolvent. Mr. TucKER, 
however, had not had the needful time to go so minutely mto the 
accounts as he would hke, and requested further t1me to consider 
from the const1tutwn of such Assoe1atwns, how soon that state of 
msolvency would begm to show Itself. Th1s course of exammatwn 
was entered on in consequence of some statements of Mr. MAULT, 
that men were mduced to join these Assoe1atwns by the prmmse of 
benefits, which it was qmte impossible for the Societies to keep, and 
that for the leg1slature to permit such a state of thmgs was to lend 
themselves to a fraud Mr. RoBERT APPLEGAR~H, who was present, 
was exammed as to Mr TUCKER's statements and very clearly gave 
it as hiS opmion, that from certain circumstances pecuhar to Trades' 
Soc1etles, and between whteh and ordmary assurances there was no 
str1ct analogy-his associatwn would be qmte able to meet all 1t3 
obligations. He was also examined as to the piCketing system, and 
very strongly defended the nght of picketmg as quite w1thm the 
"peaceable persuaswu" permitted by the Amended Combmatwn 
Act, 1859, provided always that no mt1m1dation nor coerCIOn of any 
kmd whatever was resorted to * Mr. WILLIAM ALLAN, of the Amal­
gamated Engmeers, was further exammed as to the payments and 
benefits of his · Society With reference to the statements of Mr. 
TucKER. Mr FINLAYSON, the Government actuary, was called m 
on this question, but owmg to that gentleman not havmg had the 
necessary papers long enough, he was not prepared to go mto the 
qmstion. The Commission desired Mr. FINLAYSON to look carefully 
mto the matter and report. Mr JAMES MATSON, of Glasgow, 
general Secretary to the Associated Carpenters and Jomers of 
Scotland, was the next Witness He put m copies of the Rules of 
the Association, also copies of the Monthly and Annual Reports 
ISSUed to the members since the formation or the Society. Mr 
MAUON explamed very clearly the financial operatiOns of the Asso­
CJatwn, and the general operatiOns and influence of the Society. Mr. 
JoHN C. PROUDFOOT, of Glasgow, a member of the same Association, 
Secretary to the Trades' CoullCJl of Glasgow, and also Secretary to 
our Committee, was the next and last Witness examined. Mr 
PRoUDFOOT stated that he had had very considerable experience of 
Trades' Umons, havmg been Secretary of the Association (on which 
the iloe1ety fur which Mr. MATSON is now Secretary was founded) 
in 1854, and had for many years made a study of such questions. 
Mr. PROFDFOOT stated that he could not presume to defend every 
aehon of any one Trades Umon, but as a rule he was most dec1dedly 
of opmwn, from long observation and experience, that judwwusly 
conducted Trades' Umons had been of great benefit to the operative 
class ; 111 fact he attributed the comparatiVely Improved positiOn of 
the entire operative class very greatly to the influence of the Umons 
takmg advantage, of course, of the progress of Society, and the 111-

crease of the natwnal wealth. On the questwn of hmitmg the 
number of apprentwes by some Unions of operatives he stated that 
the SoCJety w1th whwh he is connected does not restrict the number, 
but he entered on an abstract argument on the subject, and strongly 
defended the r1ght of the operatives to do so, where, as IS almost 
universally the pract1ce the operative is the person called on to teach 

• See note at the end 
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euch apprentices their trade or profession, and that certainly there. 
fore the operative had an undoubted right to say how many persona 
he would be instrumental in brmging into the labour market to com. 
pete against and undersell himself. He most severely criticised the 
etatements made by Mr. M'DONALD of Glasgow, as crudeandillof~ 
and defended the operative class from the charge of that gentle 
that the Umons legislated for the employers as third parties. Mr. 
PROUDFOOT claimed as the "unalienable right" (mentioned by the 
Secretary of Mr M 'DoNALD's Soc1ety) of the entire operative class 
whether one or five hundred, the right to say on what conditions 
how much of, .and at what prwe they would sell their toil. Th~ 
they did as first parties legislatmg for themselves, and then they 
come to the pu~haser or second party, the employer, and made offer 
of their labour on these terms, and prepared to make a bargain about 
it. If the terms are suitable they are accepted, If the contrary 
rejected. The master keeps his wages and the workman his labour: 
1t was farther shown that all inoceases of wages had within living 
memory been the result, more or less, of combinations of the opera. 
tives, whether these operatives came together in a temporary manner 
for some one particular object, without having previously contributed 
to any common fund, or in the more permanent form of an ordinary 
recognised Trades' Umon for general purposes in connection with 
any trade. The first is as virtually a Trades' Union as the second. 
In regard to picketins-, Mr PROUDFOOT thoroughly concurred with M.r 
APPLEGARTH, as to Its legitimacy in the light of the Combination 
Act, 1859; or otherwise the Act 6 Geo. IV. c. 129, as to conspiracy 
had been amended for "naught and in vain." If men are tq have the 
hberty "peaceably to persuade," It naturally follows that j;hey have 
the liberty to discover who the parties are who need such persuasion, 
and this can only be done by picketing. It is, no doubt, a very 
difficult thing in the case. of a Lockout or Strike, to keep all persons 
engaged in that Strike strictly within the bounds of law in regard to 
strong language, a natural consequence of Irritated temper, but it 
eeems very like "Justices' justice" to visit the Office-Bearers of any 
Union, with condemnation and punishment for the faults of temper 
exhibited by members of the Union doing picket duty; and for 
whose conduct in p~rforming that duty, the said Office-Bearers 
cannot in fairness be held responsible. Indeed piCketing exists not 
in consequence of any determination to that effect on the part of 
Office-Bearers, but in consequence of a resolution of the whole 
number of persons engaged m any Stnke, or dispute, and mstead of 
Office-Bearers encouraging or conniving at intimidation, or coercion, 
all their influence is, and ought to be, devoted to restraining the 
members Within the due bounds of law. In the recent case of the 
Office-Bearers of the London Tailors' Protective Association, we 
solemnly believe this to have been the case, and that these officers of 
the Union were no more responsible for, nor cognisant of, any coercion 
{)r intimidation which pwkets may have been guilty of, than Mr. 
BARON BRAMWELL himself, or the jury who returned a Yerdict of 
guilty against them. This verdwt too was delivered on the most 
shadowy distinction, (or rather the line was so very fine that it had 
no shadow,) as to what was to be construed mtuni.dation, and what 
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"peaceable persuasion." Assuredly they are doubly blessed who 
are m possession of such powerful legal microscopes. The chemical 
feats of Burns' Doctor Hornbook, were nothmg to this. lii.i 

"M1te-horn shavings, films, scrapins, 
Distilled per se, 

Sal-alkali, o' midge tail chppins, 
An mony mae," 

were nowhere in comparison. This hairsplitting forcibly recalls to 
our memory SWlft's sarcastic lines-

" Strange that such difference should be 
'Twixt tweedle-dum and tweedle-dee." 

We sincerely hope the learned BARON's bow may "long abide in its 
strength," and that the sauce which has been found so suitable for 
the goose, may also be served for the goose's master. Perhaps 
the magistrates of Great Marlborough Street will seriously lay th1s 
to heart, and may be discover that conspiracy and intimidation are 
not absolutely confined to combmations of operat1ves. 

Mr. PROUDFOOT was further examined as to the effects of the 
operatwns of Trades' Unions on the relatwns between Employers 
and Employees, and stated that, as far as he knew, tliere m1ght, 
just at the time of a dispute about the rate of remuneration or 
any other conditwn of labour which the operatives deemed it 
their mterest to insist upon, be a little irntation of feelmg. Still, 
so far as his experience went, such a feeling was, by no means 
permanent. He had taken for some years prevwus to 1857 a rather 
promment part m trades' questions, and yet was always on the best 
terms with h1s Employer, who, he thought, as a general rule, did 
not think worse of any man for standing out for what he thought 
was r1ght, so long as it was done in a reasonable manner, and with 
a due respect for the nghts of others. 

We would again adv1se Trades' Associations to ptovide themselves 
with a copy of all the evidence tendered up tlll the adjournment of 
the comm1ssion, for the infonnation of officers and Members. In 
a report of this nature, we can only giYe the merest outline, mdeed, 
we do so mostly as a foundation for criticism, explanation, and reply. 

Having thus, brethren, given you a short and necessarily imperfect 
ontlme of the doings of the Commisswn, we are desrrons in a few 
last words, to urge upon your attention the absolute necessity of 
close attentwn bemg pa1d to the progress of th1s enquiry, and that 
no effort nor sacr1fice should be spared on your part, m laying your 
case in the best possible manner before the Commisswn and the 
pnbhc. We believe we are Justified in saying for you, that you 
have no desire to extenuate any of the least of those outrages which 
have been perpetrated in the name of Trades' Unionism; and while 
des1ring perfect freedom for yourselves, yon can have no des1re to 
fetter the freedom of others. We believe, also, we are justified m 
saying for you, that yon sympathise deeply and sincerely with those 
trades of Sheffield who, neither by their office-bearers nor otherwise, 
had any connection with any of the atrocities recently d1sclosed. 
And in particular, would we desire to sympathise with those office­
bearers of the United Kingdom All1ance of organised trades, who 
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were associated in the government of it with the notorioua 

Broadhead, of whose character and doings, we believe, they were 

as profoundly ignorant as those writers in a portion of the press. 

who most unfairly and d1shonestly desire to mclude the All1ance i~ 

h1s gmlt. We also earnestly hope that the exposure of such 
which domgs, and the culpable neglect of Members of Committees 

such domgs possible, Will have the effect of not only eradicating made 
such thmgs from the Umons of Sheffield, but from every other Union 

of operat1ves in this country, for we much regret to say, that theru 

are grave susp10ions, that there ex1st pract1ces e1ther connected with 
Umonists Trades' Unions, or at least countenanced by professed 

if at all d1fferent m degree (?) are not so in kind.* If w~ whwh, 
are to ask such a recogmtion m law as shall make us incorporated 

muat bod1es, enabling us to sue and be sued by our office· bearers, we 
make our institutions such as the law can legitimately recognise. 

From the tone adopted by a portwn of the pubhc press of this 

country, which has always been notorious for its VIrulence in oppo­

Sitwn to every attempt of the labouring population to obtam a 
you may very somewhat fairer share of the profits of the1r own tml, 

clearly perceive the spmt wh10h ammates the patrons of that press in 
rather the part taken by them in the Comm1sswn inquiry. It is, perhaps, 

late in the day to attempt a reVlval of the laws against combinations of· 

operatives for purposes which are m themselves leg1tlmate; but that 

such is the drrlt of the opponents of workmg class trades' 

unions, there can be no manner of doubt. If, by the remotest 
any matter damagmg to the character of a trade's unwn or chance, 

unionist can be raked up, tw1sted, and construed to smt a fore­

gone conclusion, w1th what gusto and smacking of the lips 1t 1s don~ 
or could in as if, forsooth, any aRsociatwn could be answerable, 

reason be expected to be answerable, for all the actions of ali its 
ob­varwus members; and, upon the whole, much of what IS 

jectionable in the pract1ses of umomsts, or combinations of 

operatives, is due to the- contemptuous and superClhous manner 

in which their just and reasonable claims have been met. If, occa­
the laws, let it swnally, in some of their actings they have outraged 

not be forgotten that they have been ostracised and placed beyond 

the pale of the law. It is, therefore, scarcely to be wondered at 
such (although deeply to be deplored), that they should have adopted 

default of the law, as most read1ly appeared to the1r minds means m 
suitable or hkely in the Clrcumstances to answer their purpose, 

and be a law unto themselves, judge, jury, etc. We des1re to draw 
in the thE' attention of the entrre operative class to the paragraph 

Royal Speech respecting trades' umons, at the prorogation of Parlia­
ment; and to the hkehhood of some legislatwn being attempted on 

the subject next sesswn. We have no doubt the Royal Com­
misswn Wlll very early in the sesswn present, if not a finaj., at 

conclusions on the ev1dence taken by them up least a report of their 
to the commencement of the session. As the committee watching 

over your mterests in th1s matter, we must call on you to g~ve us 

your utmost and most cordial support We are of opinion that any 

1mportant legislation on th1s question ought, in fairness, to be delaytjd 

• This was written previous to the Manchester disclosures. 
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trll after the general election consequent on the Reform Bill. We 
shall then, by our own representatives, be in a positron to take part 
in deliberating on those laws which we wrll be called on to obey; 
and on w hrch depend the "safety of our property, our liberty, and 
our hfe." 

It would be highly imprudent, as well as impolitic, in our opinion, 
for the present morrbund Parliament to proceed to legislate on a class 
of questwns from the consideratron of which the class of persons 
most mterested rs entrrely excluded. We also hope that at the next 
general electron ot members to serve in the Commons House of 
Parliament, the operatrve class wtll make such use of their enfran­
chisement as shall secure that it rs really a representation of the 
Commons of the Umted Kmgdom. If landocracy, railwayocracy, 
monevocracy, and all other ocracres be represented, why should the 
wealth-producmgocracy be awanting? Send men to represent you, 
brethren, who, by experience, know your needs, your wrshes, and 
your rdeas. Then you wrll have pleasure m obeying loyally those 
laws which, by your representatives, you have assisted to frame. 
Thrs is a most Important matter. The longer experience we have of 
the Hoyal Commrsswn of Inquiry, the more are we struck wrth the 
mrstake made in not puttmg, at least, one or two mtelligent men 
belongmg to the class to be put on therr trial, among the repre­
sentatives of other classes of the commumty. A great deal, in 
that case, seems confused and mrsty, would have been made 
clear ; and the inquiry been more satisfactory to the class who are 
most deeply concerned. We have no fault to find wrth any member 
of the Commrsswn. We willmgly admit their anxiety to brmg out the 
whole truth, and to deal towards both sides with the most scrupulous 
farrness; but we cannot shut our eyes to the fact that their practical 
know ledge does not enable them fully to accomplish that which they 
so anxiOLlsly desrre. Let us see to rt, fellow-workmen, that this 
remedy rs provrded in the future legrslative councils of the natwn; 
and that henceforth the laws affectmg the welfare of the great labour­
eellmg class of thrs country, shall not be left exclusrvely to the 
malung of the labour purchasers. 

As the work of our Commrttee cannot be carried on wrthout 
some pecumary resources, we desire to drrect the attention of those 
trades represented at the St. Martm's Hall conference, to the 
resolntron of Oommrttee calling upon them (in terms of resolution 
of conference), for a levy of a second farthmg per Member. The 
busmess has hrtherto been managed on the most economrcal princrple 
(too economrcal perhaps for thorough efficrency), and the varwus 
trades may be assured that, consistent wrth efficiency, the same 
system of economy will be pursued for the future. We desire, also, 
to say to those trades or someties who were not at the St. Martm's 
Hall meetmg, that our cause is also therrs. Brethren, there should 
be no standmg aloof from one another at this crisrs; we should jom 
hand m hand and put shoulder to shoulder, and work earnestly 
togeth<'r for the accomplishment of our object, alike important to us 
all. The pecumary pressure is not heavy, and more labourers make 
the work lighter. Who would not sacrifice a mere fractiOn of hrs 
earnmgs to defend his right-to take the best means apparent to 


