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Part I

The evolution of psychological type






Chapter 1

An Eastern philosophy in Western clothing

DOI: 10.4324/9780429324130-2



The mind as a projection machine

How is it that individuals blame others for their own faults while remaining blind to those faults in themselves? This phenomenon is most obvious in politics, not just in political leaders but in the partisan positions of their followers. An illustrative example is that of Porfirio Díaz, who became president of Mexico in 1876 by campaigning for presidential term limits—“No Reelección!” was his slogan. He accused his opponent, President Juárez, of election fraud for serving an “illegal” second term, but when Díaz himself won the presidency, he ran for re-election again and again, retaining power for three-and-a-half decades while the opposition chanted his old slogan back at him: No Reelección! He was so unwilling to relinquish power that eventually he had to be thrown out of the country. What happened? Was Díaz a Machiavellian, campaigning on an issue he didn’t believe in, or was he simply unaware of his own dark side? Porfirio Díaz is an excellent example of psychological projection, projecting his own desire for power onto his opponent in order not to see it in himself. Psychological projection enables an individual to be entirely sincere and yet utterly duplicitous, but the psychological cost is severe: It causes an ever-increasing blindness to the one thing we cannot do without—the self. The hard thing, of course, is to identify our projections, because they tend to be unconscious.

C. G. Jung’s pioneering work in analytical psychology was based originally on his experience as a physician working with psychiatric patients who were prone to making paranoid projections without recognizing their often absurd or delusional character. Jung soon realized that projections were not limited to the mentally ill but were intrinsic products of the psyche. He observed that our shadow is that which others see in us but which we ourselves cannot see. Projection is a common response to the shadow. In projecting, we displace qualities we dislike in ourselves onto others, and then, bizarrely, we punish them for being like us. Jung found this to be the common condition of humankind: “Everyone creates for himself a series of more or less imaginary relationships based essentially on projection” (1948/1969b, ¶ 507)—everyone. However, Jung gave us a way out of the solipsism of our projection machines, a portal through which to see the qualities we project onto others, when he outlined four mental functions—thinking (T), feeling (F), intuition (N), and sensation (S)—each having two forms (attitudes), an introverted form (i) and an extraverted form (e) (Fig. 1.1, left), later called “function-attitudes,” a term coined by Dick Thompson (1996). The function-attitudes operate in either a perceiving role or a judging role and comprise a total of eight modes of consciousness, forming eight personality types. Each personality type gives preference to one or two of the eight kinds of consciousness while simultaneously suppressing their opposite poles (Fig. 1.1, right). Unconsciously, each type then projects its less-preferred functions onto others, considering them evidence of others’ inferiority.


[image: Images]
Figure 1.1  Jung’s mental functions (left) and polar oppositions (right).


[image: Images]
Figure 1.2  Jung’s eight-function model.

The significance of projection for Jung’s typology is evident in the first pages of his book, Psychological Types. As psychotherapist George Hogenson (1983/1994) explained, “What Jung suggests [in Psychological Types] … is that our fundamental experience of the world is based on projection” (p. 124). Psychological Types described the concept of the individual as a historic event, the emergence of personality out of the collective mind. The late Julian Jaynes, author of The Origin of Consciousness in the Breakdown of the Bicameral Mind (1976), suggested a possible date for such an event as c. 1400–600 BCE, documented by the Greek poet Homer. Jaynes observed that the gods of the Iliadic poems were projections of the human mind, projections that humans believed were external entities. Personality, that which makes us individuals, gives us some protection from such projections, according to Jung, but if we do not differentiate our preferences, we remain fused with the collective, and “the mind that is collectively oriented is quite incapable of thinking and feeling in any other way than by projection” (1921/1971, ¶ 12). Such a mind is a divided mind, one in which the right hand does not know what the left is doing.

The obvious and extreme example of such collective thinking is that engendered by the Nazis during World War II. Joseph Goebbels, Hitler’s minister of propaganda, was able to dictate collective thinking by providing every German household with a radio and monopolizing the airwaves. According to the Nazi message, the German state was inexplicably threatened by impure blood. Hitler’s Mein Kampf is replete with the imagery of syphilis; evidently, Hitler feared venereal disease, and therefore he projected it onto the Jews. In spite of building on such an incongruous belief, the Nazi platform spread by leveraging the human desire to displace evil onto others, thereby undermining the body politic in the same way that an infectious disease undermines the physical body. The need to project is always dictated by just such an illusory desire to be pure, but purity is unobtainable; hence the projections and the scapegoats must proliferate exponentially. The Nazis first decided to purge the Jews, and then they went after the Slavs who also had impure blood; next, they went after gypsies, homosexuals, and Jehovah’s Witnesses; soon they were purging the disabled, the mentally retarded, and the mentally ill; along the way, they swept up all the trade unionists, communists, democrats, and social democrats; and eventually they arrested the intellectuals in the occupied territories—journalists, professors, teachers, and clerics—and still there was no end to the enemies of the Reich. The Nazis even went after each other, as one branch (the SS) targeted another (the SA) for annihilation. As their military forces retreated at the end of the war, they continued to purge the world, burning their own cities and bombing their own ships. The pursuit of purity by projecting unwanted evils onto others ensures a breakdown, as pieces of the self are continually split off and disowned until nothing is left.

It is telling that, while the German nation as a whole accepted responsibility and made reparations, some of the perpetrators of the worst atrocities refused to believe in the atrocities that they themselves had committed. Perhaps an individual who gives himself over to the collective mind can go so unconscious as to be unable to see through the delusion of projection, unable to take any responsibility for its effects. Perhaps willed blindness, if maintained long enough, becomes genuine amnesia.

According to Jung, we come into the world grounded in the collective unconscious: “Man is not born as a tabula rasa, he is merely born unconscious. But he brings with him systems that are organized and ready to function, … and these he owes to millions of years of human development” (1909/1949, ¶ 728). These organized systems are archetypes—prototypical personifications of hereditary instincts. Jung found archetypal motifs to be remarkably consistent across cultures. Archetypes may even be the source of our projections. Jaynes’ description of the Homeric gods could be a definition of Jungian archetypes: “The gods were organizations of the central nervous system and can be regarded as personae in the sense of poignant consistencies through time, amalgams of parental or admonitory images” (1976, p. 74). While these archetypes, like the Homeric gods, gift the individual with instinct, it is only by separating from the collective and by differentiating preferences among the mental functions that the individual can become conscious and begin to operate autonomously, able to see through his own projections and those of others. Paradoxically, such differentiation itself also engenders projections. Jung recognized that a preference for any of the eight-function-attitudes created a characteristic weltanschauung (worldview) or mindset with associated blind spots. Projections are inevitable, a necessary stage in the process of individuation, but with his eight-function-attitude scheme, Jung gave us a way to recognize them, and thereby to see ourselves as others see us.



Types and archetypes

Jung’s theory of archetypes developed concurrently with his exploration of what he called the “type problem,” although these two aspects of his theory are often viewed as separate. Hogenson (2004) observed that while Jung first used the term archetype in 1919 (p. 37), the development of his thought goes all the way back to his work on the word association test (p. 40). Typically, typology is viewed as dealing only with consciousness and archetypal psychology as dealing with the unconscious, and there is a tendency among depth psychologists to dismiss typology for that reason. And yet, the period which Jung called his “confrontation with the unconscious” (1961/1963, pp. 170–199) was the same period when he was designing his type system. In 1912, on the precipice of his midlife crisis, Jung had a revelation. His description of this moment shows how myths and types were connected in his mind:


I was driven to ask myself in all seriousness: “what is the myth you are living?” I found no answer … so … I took it upon myself to get to know “my” myth, … for … how could I when treating my patients make due allowance for the personal factor, for my personal equation, which is yet so necessary for a knowledge of the other person, if I was unconscious of it? (1911/1952, p. 25)


Because the term “personal equation” came to signify for Jung an individual’s psychological type, this passage shows that the two strains of his theory—myths and functions, archetypes and types—were as intertwined from the outset as consciousness and the unconscious must be.

When Jung’s type system finally emerged, it depicted the psyche as a system of polarities according to which the unconscious compensates the conscious personality. He hypothesized that the unconscious operates both on a personal level and a transpersonal (collective) level. Whereas the archetypes inhabit the collective unconscious, the personal unconscious is inhabited by complexes (Jung, 1959/1969, ¶ 88). Meanwhile, the conscious personality develops chiefly around one or two of the eight mental functions, with a third and fourth function trailing after in only a semi-conscious state. Those four functions tend to float on the surface of the sea of unconsciousness, at times submerged in it and, at other times, emerging from it as needed. When the first or superior function is in use, the fourth or inferior function will be submerged, and vice versa (Fig. 1.2). As an individual matures, the functions become more accessible to consciousness and fluency among them increases. However, the first function (now called the dominant) always remains prominent, and the fourth function, the inferior function, always remains primitive. The inferior function lies so close to the deepest levels of the unconscious that it is often contaminated by the contents of the unconscious. Nevertheless, the inferior function plays a positive role too in allowing the individual access to insights from the unconscious. According to Jung, the archetypes that occupy the transpersonal unconscious can facilitate the navigation to one’s personal shadow, where partly repressed emotional ideas express their autonomy as psychic conflicts—complexes or disturbing mental states or behavior.


[image: Images]
Figure 1.3  The Myers-Briggs model.

The extent to which Jung’s typology was appreciated can be gauged by the remarkable popularity of the Myers-Briggs Type Indicator® (MBTI®), the assessment tool created by the mother-daughter team, Katharine Cook Briggs and Isabel Briggs Myers, to codify Jung’s system. Katharine Briggs, one of the first American followers of Jung, had been searching for a complete theory of personality when she discovered Psychological Types. She read it the moment it was translated (1923) and introduced it to her daughter, then aged twenty-six and married (Isabel Briggs Myers). Briggs and Myers were not trained psychologists. Most research universities in America did not admit women as students nor employ them as faculty in 1921,1 the publication date of Psychological Types. However, Briggs and Myers were unusually well-educated2 and unusually dedicated: Briggs spent decades researching personality theory, and Myers worked with professional psychologists over decades3 to develop and validate an assessment instrument. Jung had alluded to a second function contributing to personality, the auxiliary function, suggesting that the types tend to use the superior function most habitually but avail themselves of a second function as well. Jung’s comment that the auxiliary differed from the primary function “in every respect” led Briggs and Myers to deduce that this second function differed in both attitude (extraverted/introverted) and in kind (judging/perceiving). They were also influenced by Dutch psychiatrist Johannes van der Hoop (1923/1999), cited in Isabel’s later work (Myers & Myers, 1980/1995), who was analyzed by Jung and who described the auxiliary as opposite in attitude from the first function. They then designed a way to identify both the primary function (the dominant) and this second “auxiliary” function, calling them the preferred functions, which expanded Jung’s eight “attitude-types” to sixteen personality types (Fig. 1.3). World War II motivated Myers to develop a psychometrically valid assessment tool, and building on her mother’s research, she created the first experimental version of the Myers-Briggs Types Indicator in 1943. She refined the instrument for the next 20 years and published it in 1962, a few years before her mother’s death. Eventually, their model included the third function, although there was initial ambivalence about the attitude and it was often left undesignated (Bennet, 2010, p. 16; Varner, 2017, pp. 144–145). In 1972, following Jung’s idea that feeling and thinking were opposites on the rational axis and sensation and intuition on the irrational axis of functions of consciousness, psychiatrist Wayne Detloff said that the third function would be the opposite of the second (1972, p. 66) but he declined to specify its attitude when John Beebe asked him about this (Beebe, personal communication, March 9, 2020).


[image: Images]
Figure 1.4  Alternating array of attitudes.

Beebe seems to have been the first Jungian analyst to postulate (at the August 1983 Conference of Jungian Analysts at Ghost Ranch, New Mexico) that the attitude of the tertiary should be opposite that of the auxiliary forming an alternating array, in his words “a series of checks and balances” (1984, p. 151). (In the world of MBTI practitioners, Harold Grant offered the same view in a book published later that year (Grant, 1983)). Thereafter, many analysts and practitioners adopted this alternating array (Fig. 1.4), although controversy persists over the attitude of the tertiary (Varner, 2017, pp. 142–144). Beebe (2013) has said that the third function is inherently immature, cycling between inflation and deflation, and is often invaded by its shadow, the opposite-attitude seventh function, which it needs to integrate in order to stabilize itself; this cycling or instability may explain the controversy over the attitude of the third function.


[image: Images]
Figure 1.5  Beebe’s partial type model.

Myers and Briggs succeeded in bringing Jung’s ideas about personality to a broad public. To simplify his cumbersome terminology (“introverted thinking,” “extraverted feeling,” etc.), they devised a set of dichotomous scales represented by four-letter codes that have entered into the common lexicon (see Chapter 5, Fig. 5.3). However, because they focused on the mental functions that are closest to consciousness, the shadow side of the personality was largely ignored for many years. Personality theorist Hans Eysenck who created his own model of personality objected to the Myers-Briggs model on precisely this point:


[It] omits one half of Jung’s theory (he had 32 types, by asserting that for every conscious combination of traits there was an opposite unconscious one). Obviously the latter half of his theory does not admit of questionnaire measurement, but to leave it out and pretend that the scales measure Jungian concepts is hardly fair to Jung. (1995, p. 179)


Although Eysenck’s concept of the shadow as a separate “type” does not accurately reflect Jung’s model, his criticism of the Myers-Briggs model was valid: It did omit the unconscious. In fairness, Myers and Briggs were not unaware of the unconscious aspects of the mental functions; rather, they were trying to simplify Jung’s model for pedagogical purposes, and they succeeded at that.

Nevertheless, the shadow side of personality type remained relatively inaccessible until the 1980s when John Beebe began tabulating his understanding of psychological type. At this time, he discovered another polarity in Jung’s typology, a clinical manifestation of shadow personalities taking possession of patients (see Chapter 5). Eventually, Beebe came to associate these shadow personalities with the fifth and eight functions, respectively, thereby starting to populate the unconscious with mental functions (Fig. 1.5). In a paper co-authored with his colleague Donald Sandner, Beebe named these phenomena the opposing personality and the demonic personality (Sandner & Beebe, 1982/1995). At the Ghost Ranch conference of 1983 Beebe (2017) presented his archetypal analysis of the top four functions (pp. 37-38) and got valuable feedback from his colleagues. In 1988 Beebe presented his full model at a seminar for the C. G. Jung Institute of Chicago, indicating his recognition that all of the functions of consciousness are “shadowed” by their opposite-attitude siblings, which contribute to the personality yet remain mostly unconscious. In 2004 he published the seminal paper on his full model, an article that described its genesis in detail (Beebe, 2004/2017). The resulting eight-function/eight-archetype model of personality type, often abbreviated as the eight-function model, filled out the remaining unconscious functions for each type (Fig. 1.6). According to Beebe’s model, the four shadow functions are opposite-attitude mirrors of the top four, in keeping with Jung’s idea that the unconscious is the mirror image of consciousness.


[image: Images]
Figure 1.6  Beebe’s full type model.


[image: Images]
Figure 1.7  Beebe’s sequence of archetypes.

Beebe’s model filled the lacuna in the Myers-Briggs model that Hans Eysenck detected: It identified the unconscious opposites inherent in every type. The eight-function model made explicit the implications of Jung’s model that individuals have access to all eight functions, and that while one function is in use, its opposite remains dormant. The model specifies which of Jung’s eight mental functions are in shadow for each of the sixteen Myers-Briggs types, and how they tend to be expressed. Evolving from Jung’s and Myers-Briggs’ models, the Beebe model could be considered the three-dimensional version of their combined typological system (see Chapter 5). The number of personality types remained the same (sixteen), but the eight functions could be seen to appear in any of eight positions accompanied by any one of eight archetypes, resulting in sixty-four possible manifestations of personality. In this way, the model illuminates the shadow side of each personality type and identifies the sources of the internal contradictions that beset individuals of every type.

Because consciousness is a spectrum and cannot be so sharply divided from the unconscious, Beebe’s model applies the terms “conscious” and “unconscious” to indicate approximate concentrations of attention rather than mutually exclusive domains. To identify these two regions more precisely, Beebe adopted Freud’s terms “egosyntonic” and “egodystonic,” which show the functions’ relationship to the ego. The top four functions are egosyntonic because they tend to work in harmony with the goals and drives of the ego, whereas the bottom four are egodystonic because they tend to conflict with the ego’s self-image and are often either repressed by the ego or expressed negatively and defensively (indicated by the darker shade of the bottom four cells of the table in Fig. 1.7). There are unconscious aspects of the egosyntonic functions just as there are conscious aspects of the egodystonic functions, although the individual tends to be less aware of the lower functions. The sequence in Beebe’s model does not indicate a chronology of development; although the dominant function tends to be the first to be developed, even the dominant can be suppressed if the child’s environment is hostile to that function. The sequence of the shadow functions was dictated by the sequence of the ego functions, while the sequence of the archetypes reflects historic conventions inherited from early applications of typology (Beebe, 2004/2017, pp. 118–119).
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Figure 1.8  Intuition versus sensation.

Beebe’s association of archetypes with function positions was also not unprecedented; he was following a Jungian tradition according to which at least some of the functions are carried on the backs of the archetypes (2017, p. 37). In 1934 Jung had correlated the anima/animus with the inferior function (1988, p. 28), and Beebe expanded this idea by first assigning specific archetypes to the other three function positions, and then extrapolating the shadow functions and shadow archetypes. The archetypes in the eight-function model refer to the archetypal roles our complexes assume when they are attempting to guide our adaptation to life, suggesting, for example, how a hero complex or an eternal child complex is likely to manifest for each personality type. Such complexes reside primarily in the unconscious and behave autonomously, “interfer[ing] with the intentions of the will” (Jung, 1948/1969a, ¶ 253). In tracing the shadow, Beebe’s model identifies the defenses that emerge from such complexes for each of the sixteen MBTI types. He has explained that these are not the only ways the functions can manifest; any type can use any function with these or any other emotional energies. Obviously, individuals can have more than eight complexes or fewer than eight, and potentially many more archetypes influencing their personalities. Beebe’s archetypes are only the most commonplace, which the work of other Jungians tends to corroborate (see Chapter 5). By showing which functions each type most often projects onto others, the eight-function model reveals the projections to which each type is most vulnerable. The model’s correlation of the archetypes with the function positions enables these unconscious forms, archetypes, to be recognized in daily interactions. In this way, the model brought together the two strains of Jung’s psychology that had been long divorced in practice, types and archetypes, as well as making explicit how consciousness and the unconscious interact for the personality types.



An invisible bias

Psychological bias has been documented for at least a century yet continues to plague the human race. Most people cannot distinguish liars from truth-tellers—at least that is the message of journalist Malcolm Gladwell’s 2019 book, Talking to Strangers. His review of behavioral science on the mind’s ability to detect lies suggests that most people judge someone who exhibits nervous energy—such as playing with hair or tapping a foot—as a liar, and view someone who remains still and calm as truthful. Apparently, most will judge a person who gives a long explanation to be lying and someone who makes a brief denial to be telling the truth. Even judges make mistakes, Gladwell reported, by expecting a grieving person to show pain in the face, or by mistaking vehemence or emotion for sincerity. Gladwell expressed puzzlement about why we are so vulnerable to these inaccurate judgments while being so mistakenly certain of our rightness. Although Gladwell does not realize it, Jung’s psychology suggests many possible reasons, and his typology suggests one very specific answer: We judge others through the filter of our own psychological type. Knowledge of psychological type enables an understanding that some personality types are in constant motion whereas others tend to be still, that some types are verbose and others untalkative, that some types have a flat affect and others are animated. Jung’s type system saves us from the error of attributing such personality characteristics to grief or remorse, or to guilt or innocence. It helps us distinguish the core self from the mask of personality.

Jung himself was both a target and a perpetrator of such inaccurate judgments, as he witnessed and participated in bitter debates among his medical colleagues. However, he questioned his own judgments: How was it that psychologists who spent their lives studying human nature could fail so thoroughly to understand each other, and could develop such hostility? The answer, he found, was an inborn perspective that dictates how each person views and interacts with the world. In order to identify his own native perspective, Jung had to create an entire model of personality, one that accommodated himself, Adler, Freud, and all of their other colleagues and rivals. Such a model needed to show what these individuals had in common, as well as which aspects of their personalities differed. In other words, Jung had to create a personality-agnostic system, one in which no personality type was better or worse than any other. The result of his effort, Psychological Types, succeeded to the extent that it has been called “the world’s greatest treatise on tolerance” by Jungian analyst Rafael López-Pedraza (Stein, 2012, p. xi).

The underlying theme of Psychological Types, type bias, may be the most insidious kind of prejudice—beyond race, gender, age, or class bias—because it is invisible. We cannot see another person’s type of consciousness, nor can we easily see our own. Therefore, not only is everyone a victim of their own projections, everyone is biased from the outset by his own psychological type. The pitfall of not learning about our personality’s preferred mental functions is, therefore, more than a missed opportunity. For Jung, the development of personality was a matter of the greatest consequence to the human race. His observation that “those people who are least aware of the unconscious side are the most influenced by it” (1916/1957, ¶ 158) explains much of how and why bad leaders have been able to dominate even the most educated nations. If knowledge is power, self-knowledge is the ultimate power. It provides security beyond financial, emotional, or geographic security. Those with no self-knowledge are vulnerable to everything, especially themselves. They project every guilty secret onto others, seeing their own dirt, shame, and weakness in the external world. Projection is a false perspective brought on by the effort to expel one’s own attributes onto another. The opposite side of the coin of projection is introjection, whereby one imagines that one has assimilated attributes of another into oneself. These are the two sides of illusion. The end result is a split in the psyche in which one side of the mind does not know what the other side is doing, a mental health catastrophe for the individual. Those who do not know themselves cannot perceive others realistically either. They live in a bubble of delusion and never gain control over their own lives, seeing themselves as victims of external enemies.

The astonishing thing is that we believe the contents of projections, both our own and those of others. Jung’s colleague Marie-Louise von Franz observed that projections are like projectiles, whose senders can persuade their targets to behave according to the projected content: “If the receiver has a weak ego consciousness (as children do, for example) he will be easily influenced to act out what has been projected onto him” (1993a, p. 262); this is why, she explained, children so often act out the unconscious shadow side of their parents. What is worse, projection escalates. As von Franz explained, individuals in projection mode intensify their resistance to reality, “defend[ing] themselves … desperately against any and every insight into their negative projections [because] they cannot bear the weight, the moral pressure, that results from such insight” (1978/1995, p. 14). It is painful to admit that we have been duped by another, but even worse if we have duped ourselves. The masters of projection are often promoted to high levels, a consequence of the way in which advanced societies select for certain aspects of self-blindness. It is imperative to recognize those who live through their projections because such individuals constitute a psychic contagion. They can become possessed by their complexes such that they not only project them onto others but induce reciprocal projections. “Everyone in the psychic field of a possessed person … is in risk of some degree of possession” (Sandner & Beebe, 1982/1995, p. 318). This explains why leaders like Mexico’s President Díaz are difficult to dislodge: Their followers are hypnotized by their projections and infected by them.

Knowledge of personality type can help immunize us against this contagion. It can show us the likely sources of these projections because everyone tends to project their less-preferred functions onto others. Unconscious dislike of a function often leads to conflict with those for whom the function is prominent in the personality. Negative projections are a way of denying our own deficits, and thus they keep us blind to ourselves and others, but idealizing projections may be even worse, since they externalize positive attributes, deluding us into thinking we do not have the assets that others have. Such projections proliferate from our less-developed functions. As Jung observed, “The opposition between the types is not merely an external conflict between men, it is the source of endless inner conflicts” (1921/1971, ¶ 911). The extent to which we are intrinsically biased against individuals of other types reflects the extent to which we are biased against parts of ourselves. One-sidedness in our personality leads us to suppress some functions and project them onto others, which restricts our access to the assets of those functions. Our judgments against others’ personalities suppress parts of our own minds. These “inner conflicts” always erupt in disturbances of our inner peace. The contribution of Jung’s typology is the way in which it allows us to see how outer conflicts of the interpersonal variety reflect intrapersonal conflicts, thus providing us with a path to wholeness. To the extent that we can reach an accommodation with the conflicts between ourselves and others, we can also transcend the polarities within our own minds.

Therefore, the reason to study personality type is to get beyond personality type so that we are not blinded by another’s personality nor misled by our own. This is perhaps the least understood aspect of Jung’s theory of types, the point that critics miss when they dismiss his type system as a game people play to give themselves an identity or to feel better about themselves. Jung understood how easy it is to mistake the personality for the person when he wrote, “The persona is that which in reality one is not, but which oneself as well as others think one is” (1954/1968, ¶ 221). The idea that knowledge of personality type pigeonholes people, enforcing a static self-concept, is a misunderstanding of the theory. This misunderstanding has led some to see Jung’s typology as deterministic and even fatalistic when actually the opposite is the case: The goal of Jung’s system was to help individuals avoid becoming self-fulfilling prophecies based on their early preferences. He did not create his typology to “put people into boxes,” as a common criticism has it (Stromberg & Caswell, 2015) but rather to provide individuals with the insight to perceive the boxes that their own minds had already constructed. His type system empowered individuals to see from outside how their worldviews limit their understanding, enabling them to climb out of that box of perception. Jung himself modeled how this might be accomplished by describing his struggles with his less-preferred functions of feeling and sensation in the Red Book (see Chapter 2), in Memories, Dreams, Reflections (1961/1963), and elsewhere. He projected these functions outside of himself before he recognized with a shock that they were part of himself.

Personality type, according to Jung, is a necessary but limiting creation, one that filters reality and one that we become identified with at our own peril. The recognition of psychological type was for Jung, and also for Myers and Briggs, only the starting point of the journey of self-discovery, a necessary but not sufficient state for individuals to see the filters they place between their minds and reality. In this way, Jung’s work presaged the work of psychologists Daniel Kahneman and Amos Tversky, who devoted their work to uncovering the unknown biases that afflict human minds (Lewis, 2016). Jung’s understanding that we are mainly blind to our own personality types was perhaps his greatest and most influential understanding, and one that is likely responsible for the popularity of the MBTI.

In his typological system, Jung outlined some of the oppositions that people commonly use to define themselves in order to demonstrate how confining such definitions are. The goal of Jung’s model of opposites is to help us arrive at a balance between the functions so as to avoid the projections and rigidity to which one-sidedness leads. Society, Jung warned, will contrive to solidify us into the personality type we have, because that way we can become the perfect cog in society’s wheel:


The nearer we approach to the middle of life, and the better we have succeeded in entrenching ourselves in our personal attitudes and social positions, the more it appears as if we had discovered the right course and the right ideals and principles of behavior. For this reason, we suppose them to be eternally valid, and make a virtue of unchangeably clinging to them. We overlook the essential fact that the social goal is attained only at the cost of a diminution of personality. (1931/1969, ¶ 772)


A similar point was made recently by Harvard Professor of Asian Studies Michael Puett in his book, The Path, written to explain what he saw as a need in his students, who might be the best-prepared, most goal-oriented individuals on the planet. That very goal-oriented-ness can lead them to overlook internal desires and voices that long to be expressed. Professor Puett observed that we in the west tend to “[build] our future on a very narrow sense of who we are, … taking a limited number of our emotional dispositions during a certain time and place and allowing those to define us forever” (2016, p. 11). Puett suggested that perhaps your personality is not your authentic self but rather “‘ruts’ – or patterns of behavior – that you allowed to define who you thought you were” (p. 12). Those ruts or patterns of behavior are precisely what Jung intended to highlight when he identified the eight most general mental functions that circumscribe the psyche. If we understand that we have all eight at our disposal, and if we can begin to see which we favor and which we resist, then we can begin to give expression to parts of our minds that we have ignored. The tendency to privilege one or two of the eight functions leads individuals to fall into mental habits that guide yet limit their consciousness. The one-sidedness resulting from the cultivation of a single mental function, according to Jung, creates complexes and neuroses that must be managed with effort and at a high cost of mental energy. The selection of preferred mental functions, he believed, happens naturally in childhood as the individual constructs a persona with which to interact with the world. The persona protects and enables. However, the persona’s tendency to express through just one or two functions necessarily means the other functions are ignored or suppressed into the unconscious: “The further we are able to remove ourselves from the unconscious through directed functioning, the more readily a powerful counterposition can build up in the unconscious, and when this breaks out it may have disagreeable consequences” (1916/1957, ¶ 139). Keeping the “directed” functions conscious means allowing the other functions to fall out of awareness. Eventually, the less conscious functions break out in neuroses or complexes that the individual must manage with effort. If individuals can allow the functions emerging from the unconscious to teach them about their complexes rather than suppressing them further, the compulsiveness that accompanies these outbreaks lessens, decreasing the amount of effort needed to manage them. Moreover, once a function is recognized as part of oneself, the tendency to project it lessens.

Professor Puett’s Harvard course, Classical Chinese Ethical and Political Theory, is not about “‘embracing yourself,’ ‘finding yourself,’ or following a set of instructions to reach a clear goal,” according to one of his students (Gross-Loh, 2016, p. xv). Instead, his students learn what Jung understood over a century ago—that “it is impossible to achieve individuation by conscious intention” (1916/1957, ¶ 505). Self-actualization is possible, but the route is circuitous. “There is no linear evolution,” Jung wrote in his autobiography, “There is only a circumambulation of the self” (1961/1963, p. 196). This center point, the self, is the goal of individuation. To approach it, we must get a handle on our psychological immune system which over-defends its territory against anything new appearing on the horizon. That territory is governed by both conscious and unconscious drives; to see our unconscious drives requires that we relinquish our conscious intentions, albeit momentarily, which means we must surrender the conscious attitude and the preferred functions. “Not everybody is capable of this surrender,” wrote Jung (1955/1966): “There is no ‘ought’ or ‘must’ about it, for the very act of exerting the will inevitably places such an emphasis on my will to surrender that the exact opposite of surrender results” (¶ 187). The reason for this is ­enantiodromia, a Greek precursor of the contemporary “law of unintended consequences,” which Jung explained as follows: “In the philosophy of Heraclitus, it is used to designate the play of opposites in the course of events—the view that everything that exists turns into its opposite” (1921/1971, ¶ 708).

The experience of President Porfirio Díaz illustrates this kind of reversal. Díaz aimed to be the antidote to tyranny for Mexico, and yet he became the very thing he opposed, a tyrant. This kind of reversal occurs precisely as a consequence of an inflated dominant function, which produces a one-sidedness in the personality: “This characteristic phenomenon [enantiodromia] practically always occurs when an extreme, one-sided tendency dominates conscious life; in time an equally powerful counterposition is built up, which first inhibits the conscious performance and subsequently breaks through the conscious control” (Jung, 1921/1971, ¶ 709). Often, the victims of enantiodromia express the greatest fanaticism; indeed, the fanaticism triggers the reversal as von Franz observed: “The withdrawal of a projection is always constellated at that moment when conscious or semi-conscious doubts about the rightness of one’s own way of looking at things arise and when on the conscious level this view is fanatically defended” (1998, p. 78). The process of enantiodromia punctures the illusion of a projection.

The work of MIT psychologist Daniel Wegner has corroborated the principle of enantiodromia, namely, that the mind compensates a great momentum in one direction by a reversal of equal or greater momentum in the other. Wegner proposed an explanation in a concept he called ironic process theory, which describes a set of phenomena comprising paradoxes of conscious intention. Wegner’s (1994) theory holds that “attempts to influence mental states require monitoring processes that … act subtly yet consistently in a direction precisely opposite the intended control” (p. 34). Like Wegner, Jung understood that enantiodromia was a consequence of a disjunction between the brain’s two systems, conscious and unconscious. Jung’s system of types was his own first effort to help us balance the two by revealing the parts of the mind where counter-intentional motives may be hiding. He discovered along the way that those inaccessible parts of the mind also hide our own greatest assets from ourselves.



Can greatness and happiness coexist?

A sub-theme of Psychological Types is that of greatness, suggesting that Jung struggled to understand whether a person who makes a significant contribution to society can also experience a fulfilling personal life. He found that one can win the acclaim of one’s culture through honing the expertise represented by the superior function, but this always entails a sacrifice of other parts of the personality. The first or dominant function, which is usually the most developed function, he said, “is as detrimental to the individual as it is valuable to society” (1921/1971, ¶ 109). The most salient gifts of personality type—the preferred functions—bloom in adolescence and young adulthood, and society’s institutions are only too eager to exploit them. However, this happens at the expense of other parts of the personality. We all know brilliant individuals who seem utterly incapable of normal functioning in daily life. Jung gave the example of a specific historic figure whom he admired to illustrate this principle: Friedrich Nietzsche exemplified the brilliance that can be achieved through the focused development of a single function, but also the one-sidedness that leads to insanity. Through his complete identification with his dominant function, Nietzsche disidentified from his shadow side (Jung, 1988, p. 295). Through his goal of becoming an Übermensch, he built up his dominant intuition function at the expense of his inferior sensing function. Whereas sensation perceives the physical world, intuition perceives the world of ideas. The sensation functions perceive what is and what has been, whereas the intuition functions perceive what will be and what could be (Fig. 1.8). By his exclusive focus on the world of ideas, Nietzsche lost touch with reality and with his own body. He anesthetized himself with opiates (Young, 2010, p. 533) and lost his sanity, becoming the opposite of the sage he intended to be. Eventually, Nietzsche’s concept of the Übermensch contributed to the idea of the master race of Nazism, a movement that illustrated enantiodromia at the level of an entire nation.

Related to the question of brilliance versus dysfunction is the issue of integrity: Can a great person be whole or must he or she sacrifice part of himself to get ahead? Marie-Louise von Franz gave a decisive answer as she described the price of living a double life, viewed from her deep experience with analyzing troubled patients:


If we observe unconscious processes, we see that wrong deeds do not have to be avenged by other human beings, for they are punished from within ... This is a terrible truth again and again confirmed. Frequently one is shocked by the injustice of human life, when the evil man prospers and the good man does not, but, psychologically, this is not true and it sometimes makes one shudder to realize what people risk. They may succeed in the outer world, but they incur terrible psychological punishment. (1993b, p. 49)


Jung and von Franz realized that, while the unethical enjoy early success, they incur an ever-increasing blindness to many parts of the greater Self, which Jung defined as “the container and the organizer of all opposites” (1946/1966, ¶ 536). The archetype of the Self (often delineated with a capital S) can act as both destination and guide in the journey of individuation. Edward Edinger (1972/1992) explained that, “The ego is the seat of subjective identity while the Self is the seat of objective identity” (p. 3). (In early life, the self tends to be fused with the ego and is therefore often designated with a small “s.”) Jung’s type system was designed to help individuals actualize the larger Self by recognizing and integrating their constituent parts before the personality can develop an unbridgeable divide.

However, Jung understood that even people with good intentions can sacrifice a part of themselves and that such a sacrifice always exacts revenge internally, and sometimes externally as well. To understand how good intentions are no protection from enantiodromia, consider the two twentieth-century American presidents who faced impeachment, President Nixon and President Clinton. These were men of good—not evil—intent, and thus they illustrate how enantiodromia is no respecter of positive intentions. When President George H. W. Bush reneged on his promise not to raise taxes, Governor Bill Clinton campaigned against him by condemning him for failing to keep his promise. Once Clinton was in the White House himself, he broke two of his promises—his marital promise of fidelity and the promise he made to tell the truth to the public regarding a relationship with a White House intern. In this way, like President Díaz, Clinton became the very thing for which he had condemned his predecessor. Nixon’s actions in the Watergate scandal also exemplify enantiodromia, and the way that the impulse to over-determine the outcome of an event can sabotage itself. Nixon had every advantage in the 1972 election—incumbency, financial support, and an opponent perceived as weak (George McGovern). He did not need to go to such lengths as breaking into the opposition party’s headquarters to win the election. He won 97% of the electoral college votes in that election. Whether Nixon authorized the break-in or not (he denied it), by enabling his Committee to Reelect the President (CRP) to authorize it, he became the opposite of what he wanted to be. He was a conscientious leader who made opposition to totalitarianism his entire life’s purpose, but he instituted a totalitarian regime in his own administration.

Despite huge differences in their personalities, the Nixon and Clinton presidencies had in common a focus on the big picture and the future, which suggests a preference for intuition (Fig. 1.8). Although a type assessment of a public figure is necessarily inexact, the eight-function model has reinstated a principle implicit in Jung’s typology—that everyone has all functions within—enabling the identification of the mental function operating in any given action, without claiming a particular type assessment. The model shows that engaging one function necessarily entails suppressing its opposite, no matter which is dominant. When preference for an intuition function leads to one-sidedness, that leads to problems with its opposite, sensation. The actions that caused a dramatic reversal of fortune for these two presidents could be correlated with the sensing functions, especially extraverted sensation (Se). Extraverted sensation operates in the territory of the five senses, and unconsciousness of this function can lead to addictive behaviors. In President Clinton’s case, the symptom was a sexual incident, and in President Nixon’s case, the symptom was heavy drinking. Problems with the sensing functions can happen to any personality type; they can indicate either an inflated sensing function (when sensation is a preferred function) or an underdeveloped sensing function (when sensation is a non-preferred function). An over-emphasis on any of the eight functions, if we remain unaware of how they operate in our personality, can trigger such a reversal. We are all potential victims of impeachment by parts of ourselves that we have not integrated.

Jung discovered through his own career setbacks the power of the inferior function to bring down great men and women. However, he also discovered that this weakest, most primitive part of the ego held the power to unify the personality: “Not only does the redeeming power come from the place where nothing is expected, it also appears in a form that has nothing to recommend it” (1921/1971, ¶ 440). While individuals cannot will themselves to develop the lowest levels of mind, i.e., their least-preferred functions, knowledge of their existence can midwife the process Jung called individuation or self-realization. Through the gradual process of individuation, the transcendent function can arise to unify the inner opposites. The transcendent function is not a basic function like the eight mental functions but is rather a complex of multiple basic functions (1921/1971, ¶ 828). The unifying process must necessarily feel to the ego like a defeat or even a death, and yet, the emergence of the transcendent function does not mitigate individuality but advances it: “Individuation, therefore, can only mean a process of psychological development that fulfils the individual qualities given; in other words, it is a process by which a man becomes the definite, unique being he in fact is” (Jung, 1928/1966, ¶ 267). He described how some of his patients would manifest “a new thing” and through it be able to grow into a larger self. The “new thing” might come from outside or from inside, but “in no case was it conjured into existence through purpose and conscious willing” (1929/1931, p. 92). This counter-intentional quality marks the difference between success achieved through unrelenting suppression of parts of the personality and success that unfolds organically through the emergence of the opposite parts of the personality. Jung went on to say that, although “the new thing contradicts deeply rooted instincts, … it is a singularly appropriate expression of the total personality” (1929/1931, pp. 92–93). Hence, the transcendent function, although it arises through the agency of personality type, supersedes personality type in expressing the originality of the individual.

Individuation has roughly two opposing phases that Jung called differentiation and integration. In the first part of life, we differentiate ourselves from others in our uniqueness, building up our ego for purposes of self-empowerment. In the second half, we begin to smooth over our differentness or angularity; we start to develop previously unexpressed sides of ourselves and to integrate them in a process that also integrates us more with the rest of the world. In the process of individuation, an individual “does not become ‘selfish’ in the ordinary sense of the word, but is merely fulfilling the peculiarity of his nature, and this, as we have said, is vastly different from egotism or individualism” (Jung, 1928/1966, ¶ 267). If we navigate the first stage successfully, we manage the second stage of integration without losing identity or merging with the collective. It is important not to circumvent the first stage, either speeding too fast through differentiation or simply denying our real desires and ego needs in what Jung called “abnormal altruism” (1948/1976, ¶ 1398). These desires can show us our personality and through it our path to self-fulfillment. It is equally important not to resist the second stage by clinging too tightly to the first stage and the expertise developed in that phase. Natural development, if we can allow it, leads us to express not just our non-dominant attitude of extraversion or introversion but all of our mental functions. The first stage of development enables an acceptance of self and others that leads naturally into the second stage, toward integration with the larger world. We can allow ourselves to be ourselves, no more nor less, only to the extent that we can see and acknowledge all of our parts.



Personality as Tao

Jung’s encounter with Asian philosophies played a key role in helping him understand the way the unconscious compensates the conscious mind. He discovered Buddhism as early as 1911, in the same text where he spoke of myths and the personal equation, Symbols of Transformation. His midlife crisis (see Chapter 2) forced him to relinquish conscious control over his finely-honed skills of psychoanalysis—the ultimate mental discipline—and give vent to his own unconscious impulses.
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