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			Reader Bonus

			As a thank-you for purchasing, I’d like to offer you a bundle of free goodies.

			
					In Chapter 17: Cleaning Team Checklist, I provide you the same Cleaning Team Checklist for sale on my website for $20. If you’d like the Word format, you can download it at the link below.

					You will also receive a PDF containing all discounts available to OptimizeMyBNB.com purchasers. This comes out to over $300 in discounts from 14 companies.

					Additionally, I am extending a 50% discount to my Airbnb Message Flow Strategy + Templates product as it relates to Chapter 18: Optimizing and Automating Your Messages. See chapter for discount code.

			

			Download your bonus items by clicking ‘Claim Bonus’ at www.OptimizeYourBNB.com

		

	
		
			Hyperlinks

			All of the links contained in this book are added for the readers benefit. Some are affiliate links. An affiliate link means that I earn a small commission (at no cost to you) if you make a purchase. Some of the links contain an automatic discount upon purchase. I invested 350+ hours creating this book and decided to leverage this additional revenue stream. I hope that you are ok with this. If not, simply search the product or company without clicking the link. I don’t recommend anything I don’t use unless specified.

		

	
		
			Disclaimer

			All opinions and advice in this book are solely those of the author, provided “as-is”, and do not reflect the opinion of Airbnb. The author has no relationship with Airbnb. This book is for educational purposes only. Care has been taken to ensure the information in this book is true and correct as of the time of publication.  Any changes to the Airbnb platform made after the time of publication may impact the accuracy of the information contained herein. The author assumes no liability of any kind with respect to the completeness or accuracy of the contents. The author cannot be held liable or responsible to any person or entity with respect to any loss or incidental or consequential damages caused by or alleged to have been caused directly or indirectly by the information contained herein. The author does not offer professional advice as it related to legal, accounting, or any other service.

		

	
		
			Foreword

			by Symon He

			from LearnAirbnb

			There are few times in your life when a conversation stays with you. The first time I spoke to Danny Rusteen was one of those times. We talked about Airbnb host strategies and tactics, the conversation was a one-way download of Airbnb hosting insights from him to me. Understanding new ideas from other people isn’t something new for me; I learn new things from every conversation. However, in the context of Airbnb hosting insights, the conversation surprised me.

			
				
					•    •    •

					Rusteen showcases how every choice you make as a host impacts your time, your profits, and your experience.

					•    •    •

				

			

			When Rusteen and I first met, I had recently completed a research study analyzing Airbnb data of over 250,000 hosts and 400,000 listings across 200 major markets. I had also finished a detailed attitudinal survey of 1,300 hosts at various levels of experience. I had an insight into Airbnb even the most experienced hosts don’t have. And through my blog LearnAirbnb.com, I regularly crowd sourced and pulled hosting strategies from over 150,000 hosts every month. 

			Furthermore, I have personally coached thousands of new and experienced hosts over the past five years. I’ve helped new Airbnb hosts complete their listings, land their first booking, and become Superhosts. I’ve even helped some hosts grow their Airbnb empire from one listing to dozens of listings (including one with over 500 listings). 

			So when it comes to Airbnb hosting strategies and tactics, I’m usually the one providing insights. However, when I first met Rusteen, it was the other way around. He knew it all and then some. He had an understanding of Airbnb that no amount of access to privileged hosting data or first-hand hosting experience could teach. And he was eager to share.

			We debated the merits of Airbnb hosting tactics over many more conversations. We were living parallel lives. We worked at companies we loved with exceptional co-workers but in jobs we hated. Rusteen was in accounting at Airbnb and I was in finance at an investment company. And we separately left the 9-5 grind in 2015 and began building our own Airbnb businesses that would eventually become LearnAirbnb.com and OptimizeMyBNB.com. 

			Rusteen’s book is the culmination of not only his first-hand knowledge as a successful host, but also a unique combination of insider knowledge and his obsession to dissect the craft of hosting from multiple angles. Rusteen showcases how every choice you make as a host impacts your time, your profits, and your experience.

			From the first step of preparing a unit and creating a listing to operational hacks that will save hosts hours, Airbnb hosts will find everything they need to start and run a successful Airbnb.

			You don’t know what you don’t know. And these unknowns cost time, money, and unnecessary stress. 

			For all Airbnb hosts, Optimize YOUR Airbnb was written for you. Take notes.

			[image: ]

			Symon He

			CEO, LearnAirbnb.com

		

	
		
			Introduction

			Offer: Full refund to any reader who is not satisfied by the end of the book.

			I started writing Optimize YOUR Airbnb in July 2017 while staying at an Airbnb in Estonia. I met Veronika while exploring Old Town Tallinn. When I found out Veronika was an Airbnb host, I asked to see her listing. I saw potential, but her online listing wasn’t much. I told Veronika about how I optimize Airbnb listings. We agreed that I would stay at her listing at a small discount in exchange for a fully optimized Airbnb listing. 

			Veronika’s ratings as of November 2017:

			[image: ]

			I wrote Optimize YOUR Airbnb to reach more hosts like Veronika.

			These pages contain the culmination of my five-year experience with Airbnb from being an employee and a guest, to a host, to Superhost, and to starting an Airbnb property management company. I’ve hosted everything from a living room couch to a 3-story, 5-bedroom hillside mansion. The information in this book is more complete and effective than anything on the market. (I’d know. I read 13 of them.)

			Prove it.

			Here is a sliver of actionable tips right away (albeit easier to implement ones):

			
					Adding a ★ or ❤ to your title will increase your views.

					Adding your Uber referral code will earn you dozens of free rides.

					Adding a call-to-action in your text increases your conversion rate.

			

			Special Features of This Book

			My goal with this book is no different than my goal with your listing: to deliver as much information in the most efficient way. Please note some of the unique features you will find in this book:

			
					Key points section at the beginning of each chapter

					Bolded sentences of highly important points

					Estimated reading time per chapter in the table of contents

					32 Pro Tips representing important, but tangentially related, points to the topic at hand

					Visit OptimizeYourBNB.com to find links to recommended products and companies including discounts plus bonus content

			

‘FPG’ is used throughout the book and stands for ‘Future Potential Guest’. An FPG represents a traveler with an upcoming trip to your location where your Airbnb listing is a potential option.
 
			Who is this book for?

			For the Airbnb host who wants an optimal online listing and off-line guest experience. And for the host with an open mind, many concepts I present run counter to what you’ve read prior. For example, I recommend only listing on one vacation rental platform, not taking photos of every angle of the room in favor of leaving something to the guest imagination, and not hiring a copywriter even if they specialize in vacation rentals. I don’t go over basics like what a host profile is, instead I tell you how to properly create one to attract bookings based on a detailed study. I back up my strategies directly with Airbnb and third-party content.

			Though this book was written with the Airbnb host in mind, the strategies can be applied to your platform of choice.

			Don’t choose budget for your Airbnb listing, and don’t choose budget for your Airbnb knowledge.

		

	
		
		

	
		
			About the Author

			I’m Danny, The Airbnb Pro. In January 2013, a roommate introduced me to A-I-R-B-N-B during a conversation in my kitchen. Since then I have experienced Airbnb from every angle.

			In April 2013, I booked my first guest trip on Airbnb to Santa Barbara, California.

			[image: ]

			In July 2013, I started working at Airbnb in the finance department.

			In August 2013, I hosted my first guest on a couch in my living room.
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			In November 2014, I volunteered at the first Airbnb Open in San Francisco as an Airbnb employee.

			In July 2015, I moved into the Local Operations department at Airbnb.

			In October 2015, I became a Superhost. Here are my current stats:

			[image: ]

			In November 2015, I attended the second Airbnb Open in Paris as a host.
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			In August 2016, I started an Airbnb property management company. All of my managed Airbnbs ranked on the first page of search.
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			In November 2016, I attended the third Airbnb Open in Los Angeles as an Airbnb Property Manager.
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			In December 2016, I started OptimizeMyBNB.com. Here is the first version of that website as AnalyzeMyAirbnb.com:

			[image: ]

			In July 2017, I became a digital nomad staying in Airbnbs around the world. Here is my current Airbnb profile:
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			Here is one of my recent host reviews. When the host is open to improvement, I’m very forthcoming with advice:

			[image: ]

			And, here is one recent guest review:
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			The first listing I optimized was while I was an Airbnb property manager. I tweaked things within the listing and sometimes noticed a booking come in within hours. As I tweaked and added formulas to my process, results improved. That’s when it hit me:

			Google ranks websites based on a predictable set of variables. Airbnb must do the same thing.

			I sold my first optimization report in June 2016. Since then, I’ve created more robust and personalized optimization reports for my hosts. To date, I’ve optimized over 500 Airbnb listings around the world from Sri Lanka to South Carolina.

		

	
		
		

	
		
			Airbnb Explained in 120 Words

			Airbnb is not accommodations.

			Or, hospitality.

			Airbnb is connections. Airbnb creates connections that never otherwise would have existed, and they do this around the world every night.

			Airbnb is trust. The system works because guests are just as trusting and nervous to spend the night in a stranger’s home as hosts are to let them.

			Airbnb singlehandedly is creating worldwide connections. In an age of virtual experiences that distance people, Airbnb encourages real, authentic, face-to-face experiences.

			•    •    •

			“I hope that’s not the only thing you’re working on,” someone said to Brian Chesky, Cofounder of Airbnb after he shared the concept of his worldwide hosting company. But Chesky wasn’t looking at the world for what it was. Chesky was a visionary. Chesky paved the way for a whole other way of looking at the world.

		

	
		
		

	
		
			About Airbnb, an Insider’s Perspective

			In February 2013, I walked into the Airbnb offices at 99 Rhode Island, their third office since starting the company in August 2007, for an interview in the finance department. As soon as I walked into the office, I knew I made a mistake: working for a traditional company for three years before I found Airbnb. My first day at Airbnb was in July 2013. Two years later, I was fired. I walked out of the Airbnb headquarters wrapped up in a feeling of relief and started down a path that lead to this book. 

			
				
					•    •    •

					When I heard about Airbnb, I thought it was the greatest idea I had ever heard of. Airbnb was how I attempted to travel the world.

					•    •    •

				

			

			Let’s rewind to January 2013, when I heard about this company called A-I-R-B-N-B.

			When I heard about Airbnb, I thought it was the greatest idea I had ever heard of. I looked them up. Light bulb. Airbnb was how I attempted to travel the world. I applied to Airbnb and got an interview. I didn’t receive the job. Actually, no one was hired for the position I originally interviewed for. I remained in touch with Airbnb’s recruiter. She told me four months later that another position had opened. As I walked through the doors for the second time, I was confident, but nervous. I knew deep down this was the single biggest moment of my entire life.

			The employees were in jeans and shirts, shorts and sandals. Whizzing around on razor scooters, working in bean bag chairs, and smiling, I heard Airbnb employees ask each other, “Want another beer?” Calm and collected on the outside, my mind was bursting. For the first four months of my previous job, my office consisted of a non-adjustable chair at a picnic table shared with six accountants in a janitor’s closet.

			I was shocked a company office culture like Airbnb existed. Airbnb’s culture was by design as I learned through the interview process. It was four days with 13 interviews including an off-site company happy hour. Every Friday, Airbnb employees would have a happy hour either at the office or in the city. The office was in the South of Market district in San Francisco and most employees lived there or in the nearby districts, so most offsite happy hours were in those neighborhoods. The happy hour I attended as part of my final interview was around the corner from my house in the northern most part of San Francisco. A 3-minute walk. The stars were aligned. This was my calling.

			I got the job. And a pay raise, stock options, a desk, adjustable chair, free food, yoga, and bike tune-ups. Life was good. I would start in July 2013 (Company Valuation: $2.5 Billion) in the new building at 888 Brannan Street.

			Airbnb still occupies this space though when I moved in it was only on the 3rd floor. Then, the kitchen opened on the 5th floor. Then, the 4th floor opened with additional work space. Expansion was rapid. At one point, there were rumors of a gym, but Brian Chesky, Airbnb CEO and Cofounder and former body builder, confirmed he denied these plans in a company-wide meeting.

			Company culture was artfully crafted by Chesky who often quotes Peter Thiel telling him ‘Don’t fuck up the company culture.’ Chesky took the advice to heart as evidenced by the founders being heavily involved in the interview process for the first five years of the company’s growth.

			The office was open. Zero employees, including the founders, had an office. Chesky’s desk rotated between departments every few months. Looking back on it, the open office design provided an exciting company environment and culture, but low productivity. When the 4th floor opened, a new space called Belong Anywhere, the company slogan, was introduced where employees did not have an assigned desk. It didn’t work for engineers or finance who needed an assigned desk, but it did for many other departments. You could reserve an Airbnb-inspired conference room. Breakfast, lunch, and dinner was initially served by the kitchen staff on the third floor in a makeshift dining room that doubled as office space and space for company wide meetings. A monthly email went out to schedule a free 15-minute massage and people frantically stopped whatever they were doing to sign up as there was limited space. Similar process when the free bike tune-ups email came around. It seemed like a quarter of the company rode their bikes to work.

			
				
					•    •    •

					All employees received $500 of Airbnb credit every quarter to use on these vacations.

					•    •    •

				

			

			Airbnb had holiday parties like I’d never seen before. I got to bring a date and opted to bring one of my good friends so I could finally show off my new company. Employees would dress up for Halloween and Christmas, often coordinating a team theme. Airbnb was a team. Every birthday was celebrated with all employees stopping what they were doing to share in cake. One of my first weeks in the office, the entire department took a full day off for team building activities. I loved every minute of it. It seemed like I didn’t work more than a full day over the first month. But, this dissipated quickly.

			My days were long from around 9am to 7pm. Some days I would stay until 8 or 9pm. My coworkers would get in as early as 6am. I learned this the day I showed up at 730am to get additional work done before a vacation and seeing three co-workers already at their desks typing away. We got 15 vacation days per year plus 10 days over Christmas, though, this was supposed to be a surprise and the powers that be would deliver the good news so late the prices for flights were sky high. Nevertheless, we were all still extremely grateful. All employees received $500 of Airbnb credit every quarter to use on these vacations.

			I remember ordering packages to the office mail room and having to spell out A-I-R-B-N-B when ordering by phone. Airbnb still sounded like gibberish to most people in 2014 (Company Valuation: $10 Billion). Despite our growth rate and valuation, the unaided awareness in 2014 in the US was only at 6%.

			Proposition F, a ballot measure to limit Airbnb in San Francisco, in late 2014 (Company Valuation: $13 Billion) helped to get the word out on Airbnb, at least locally, as many people even in San Francisco hadn’t even heard Airbnb. As Chesky said, Airbnb was a perfect target as we were in the middle of the tech scene (gentrification, tech bros, big busses driving through the small San Francisco streets to take employees to the Google offices down south) and real estate (tenants rights activists, sky high rents, and evictions). At one point, a protest made its way into the Airbnb HQ and employees looked down as people let up balloons with words blaming Airbnb for the city’s housing crisis. They didn’t know any better.

			Two traditions actually strengthened as the company grew: food and company-wide meetings including happy hours. The food was always good, but kept getting better. The kitchen staff, full-time Airbnb employees, always outdid themselves with meals, desserts, and celebrations. We celebrated Thanksgiving at the office, Mother’s Day, and any other statutory holiday.

			Airbnb did an outstanding job of communicating to their employees what was going on at the company. On Tuesday mornings, we would have global company meetings which would update everyone on recent developments and features. On Friday, it would be just for the HQ and would end in a happy hour. Once a month, we would do Formal Friday where everyone would dress up in proper business clothes. Chesky would often lead these meetings. He was an entertaining public speaker. I learned about his body building days and the infamous ‘pocket steak’ story in which he used to work as a movie theatre security guard and carried a cooked steak in a plastic bag in his pant pocket as he had to eat a serving of protein every few hours during these meetings. It’s here also that I would learn of non-accounting terminology like P1, P2, and P3 – the different pages on the Airbnb website. P1 is the home page. P2 is the search results. P3 is the listing page where you could book. You could always book a listing within three clicks which was inspired by the late Steve Jobs, one of Chesky’s idols, mimicking the amount of clicks before you could play a song on the iPod.

			I loved the company and the team around me, but accounting just wasn’t something I ever remotely loved doing. I was never cut out to be an accountant. I would get in trouble for not being in my desk enough. I would socialize as I got so much more enjoyment from that aspect of my job. I justified it by telling myself that the more I socialized, I was giving a face to the accounting department in the company. Unlike other companies I had been a part of, the accounting department seemed well respected at Airbnb. There were a lot of heavy hitters, a lot of really smart people on that team. I probably did not take advantage of my surrounding intellectual power enough.

			Whenever anything else came up work related, but not accounting related, I would volunteer. Airbnb hosted fireside chats with famous people. The most famous were Joe Montana and Marissa Mayor. I attended almost all the fireside chats.

			I started a Toastmasters club which would give me an excuse to do something else and leave work early one day a week to facilitate meetings or give speeches. I would routinely respond to emails asking for employee hosts to help with testing new features and experiments. At the first Airbnb Open in San Francisco in 2014, I volunteered my entire weekend there.

			
				
					•    •    •

					Whenever anything else came up work related, but not accounting related, I would volunteer.

					•    •    •

				

			

			Internally, there was One Airbnb in which all employees were flown to headquarters in San Francisco for a week to meet each other. We were supposed to get work done this week, but I would do the bare minimum, opting to socialize instead. Airbnb had a basketball team. I joined. Joe Gebbia was also on the team. He’s pretty good at basketball. Quick with a good shot and solid defense.

			Around April 2015, (Company Valuation: $25.5 Billion) during a Friday meeting, a new employee in Local Operations, Brian Martinez, announced a program that would pay employees $500 for every host referral they brought in. At the time, I didn’t think much of it until I had a brief chat with Martinez who said the winner would be announced and awarded a prize. This was the real incentive for me. I was always looking for ways to be on stage and announced to the company as I knew it wouldn’t come from my accounting work. Over the next few weeks, I leveraged my contacts, created marketing material, and brought in 36 referrals.

			Then, I was fired. It wasn’t a good fit, professionally. Over the course of a few months and serious conversations I knew my time was coming to an end at Airbnb unless I could do something drastic. I tried to change departments. After some in-depth research into the different departments and sub-departments in Airbnb, I decided the only one I wanted to join was the Business Travel team in the Business Development department. I made my case as persuasively as I could, but at the end of the day, the decision makers couldn’t wrap their head around an accountant being good as a business developer. I went on to business develop a local Airbnb property management company to triple their revenues the next year.

			Anyways, a mentor in finance I deeply respect advised me that it’s not fair to Airbnb or me having me do accounting. My skills are better suited elsewhere. It was a tough goodbye because I loved Airbnb. At the same time, I felt oddly relieved. It felt like a huge weight was lifted off my shoulders. I no longer have to do accounting. Now, I can find what I really want to do in life. Plus, walking away with $15,000 in Airbnb credit due to the promotion eased the pain. 

			Second place finished with twelve referrals. Because of this and thanks to Brian Martinez, I was re-hired a week later as a contractor in a similar role. Due to my performance with the promotion, I didn’t even have to interview. I was now a Host Ambassador. All the folks I told I was leaving kept seeing me around and they got very confused. I loved it. I flourished in this new role. I was on the right bus, but in the wrong seat the whole time. Over the next six months, I would beat out everyone on the new team signing up the most new hosts, getting the highest conversion rate, and booking the most reservations.

			I officially said goodbye to Airbnb in January 2016 (Company Valuation: $30 Billion) as my contractor role dried up under the intense political pressure put on Airbnb by San Francisco. The city the company was founded in hated them. Local tenant’s rights groups blamed Airbnb for evictions and ever-increasing rent. Hotel lobbies funded any opposition to Airbnb that made them appear as dangerous tax-avoiding rebels. They didn’t know any better.

		

	
		
			Part I

			Your Online Airbnb Listing
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It was a great pleasur to host Danny. He is without a doubt a Five Star kind of gusst, a seasoned
world class traveler, a treasure of information. It is noteworthy to mention that Danny happens to
also b a host with a remarkable hosting experience. | am so vary greatful to Danny, he has gona far
‘and beyond the exira mile in helping me with my listing and his advice and help was so valusble. He
ot only looked in every detail of my listings and was able to pinpoint al the weak spots but he also
proceeded to show me how to better optimize every facet of my profile. | look forward to welcoming
him back on his next visit to Casablanca.

Response from Daniel Rust
WOW - This review brings a smile to my face. Glad you found my help so useful :D

3 Private Feedback:
Thanks Danny for all your help. We really appreciate it. All and I will come to visit one of these days.
in Cali. | am sure you will be 3 great host. Hope to see u soon. Take care. Omar and Al

November 2017
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Maureen

Danel's place was absolutely stunning located in a quiet neighborhood surrounded by beautiful
redwood trees. The placs was incredibly clean, comfortable, and spacious with amazing views.
Daniol was an excallent host, very organized and responsive. My family and | had very positive and
relaxing experience staying at Daniel’s home. | would definitely recommend it to others, its an
unforgettable home.

From San Francisco, CA - September 2017 - ¥ () »2 Private Decks w 180° Views | Pool + Parking






OEBPS/image/I_-_Airbnb_Listing_Search_Rank.png
Kentfield, CA

Dates
Jul 30 to Aug 6
Jul 30 to Aug 7
Jul 30 to Aug 8
Jul 30 to Aug 9
Jul 30 to Aug 10
Jul 30 to Aug 11
Jul 30 to Aug 12
Jul 30 to Aug 13
Jul 30 to Aug 14
Jul 30 to Aug 15
Jul 30 to Aug 16

Jul 30 to Aug 17

Your rate

$836
$831
$828
$825
$823
$821
$819
$818
$817
$816
$815

$814

Max
52631
$2624
52618
$2614
52610
$2607
52605

$10036

$10033
$10031
$10029

$10028

Min
$282
$278
$275
$273
$271
$270
$268
$267
$208
$207
$206

$296

as of July 16, 2017 at 08:11

Median
$762
$803
$780
$777
$774
$921
$919

$1012

$1034
$1067
$1071

$1111

Average
$995
$1024
$1033
$1032
$1030
$1049
$1049
$1523
$1650
$1706
$1706

$1760

Ranking

103






OEBPS/font/FreightSansProBook-Italic.otf


OEBPS/image/symonhe-sig.png





OEBPS/font/FreightTextProBlack-Italic.otf


OEBPS/image/I_-_Superhost_Stats.png
Select date range

Jan 1, 2017 - Dec 31, 2017 (Current)

Completed trips
Commitment rate
Response rate
5-star trips

Review rate

Superhost
10

100%
90%
80%
50%

You
20
100%
100%
100%
100%





OEBPS/image/I_-_Tallinn_Airbnb_Listing_Reviews.png
10 Reviews %% % %% Q Search reviews

Accuracy %k %k kk  Location % %k k Kk
Communication * Kk kk ok Check In J ok ok ok ok
Cleanliness *kkkk  Value * ok ok ok ok






OEBPS/image/I_-_First_Host_Review.png
Daniel was a considerate guest and he left the house in good shape.

April 2013
Alex
Kostruba
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