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“These days it seems like a lot of people write books based on theory. They sound good, they promise a lot but in the end they tend to disappoint. They fail what I call the ‘real world’ test. Are they written by people of genuine real world experience who have been at the coal face day in day out actually working with their ideas? Most have not.

The book that you are about to read passes that test with flying colours. This is a book written for YOU the golfer by a coach who has clearly spent his life passionately involved in coaching and the processes involved in helping you to play better golf. And perhaps more importantly to get more enjoyment from the game. Read this book with an open mind. Allow yourself to leave some of your past conditioning behind and enjoy the opportunity to view the game from a totally different and exciting perspective. Put your golf in the safe hands of Brian Sparks and I feel certain that you will move your game to a level that you perhaps didn’t consider possible.”

— Karl Morris, European Tour Mind Coach to Darren Clark and Lee Westwood

“Brian Sparks has done a very nice job in helping golfers with the most important aspect of the game – the mental side.”

— Tim Gallwey, Author of the Inner Game books on Tennis, Golf, Skiing, Music, Work, Winning & Stress

“Until I read Positive Impact Golf I was a good athlete in most sports but I was so frustrated by my inability to play good golf that I only played when I had to. That all changed in a matter of a few weeks by applying the book’s simple message of a more natural swinging motion. It demystified a lot of the technical stuff I had learnt and I now love my swing and the way I hit the ball. I have also reduced my score by 12 shots a round!”

—John P Strelecky - International Best-Selling Author- ‘The Big Five for Life’ – ‘Leadership’s Greatest Secret,’ ‘The Why Cafe,’ ‘Life Safari.’

“Positive Impact Golf has given me a golf swing I didn’t think existed. I’m straighter, more consistent, have gained 15 yards in length and am now down to 7 handicap. Amazingly, all this with less effort, less thought and more relaxation. Heaven!”

—Joe Sach – 33 year-old BA Pilot

“More and more sports coaches are realising that the mental and emotional state of a performer is in many cases more significant than their technique for their success. This calls for a new approach to coaching. Brian’s new book illustrates and emphasizes this well and should be read by teachers and players alike.”

— Sir John Whitmore, PhD – CEO Performance Consultants International & Author of Coaching For Performance

“Rarely does a book on coaching remember that all those reading may not be the same! Brian successfully communicates his knowledge from a lifetime of playing and coaching the game and from studying at first hand the best coaches in the world, whilst ensuring that you are fully involved in your own development. It stands alone as a great story of the experiences of a tournament professional and coach and for those seeking personal progression in their careers and performance. Positive Impact Golf will not only help you achieve your potential but will transform your experience of the learning process.”

— Karl Steptoe, Psychologist & PGA Professional

“I was once invited to spend a day with David Leadbetter and a group of a dozen Pro’s. David got us to change our swings dramatically; it was as though he could see into our mechanics and force us to change our bad habits. The difference with Brian is that he can “see” what is going on in both our body and our mind. It is this ability to find what causes us to make unnatural or ineffective movements that is at the core of how he helps golfers find their own natural and correct swing. This discovery provides them with the awareness to develop the solution in a natural, reliable and permanent way. Positive Impact Golf combines technique and psychology in the easiest and most effective way I have ever witnessed.”

— Philip Sparks, PGA Professional & Qualified Golf Course Architect

“Since reading a small part of Positive Impact Golf published as a report on the 6 Key Basics I am hitting the ball further and straighter. Everything else I had read before seemed to suit young athletes and not me. I am 78 years old, have 2 new knees and have recently reduced my handicap from 20 to 18. I can’t wait to read the whole book!”

— Bill Haffenden-Retired (Bromley UK)

“Positive Impact Golf is more about finding the real ‘source’ of any problem, and not making a judgement from any visual impression when a golf swing deviates from a so called ‘textbook’ swing. This is about quickly breaking down the pupil’s misconceptions about the golf swing and then, once free of some of these ‘tension building’ theories, helping them to create a relaxed and more natural swing.

22 years ago, I was a successful tour player. I then had a very dramatic loss of form, and have struggled hopelessly ever since. I have had many lessons, but each time, I not only didn’t improve, but got considerably worse. About 3 weeks after my first lesson with Brian, I am not only back at my best, I also understand why, and my swing is 100% natural, and amazingly, I have done it all without any conscious effort, or even a swing thought.”

— PGA Pro Richard Fish, finished 2nd on the 1988 Safari Circuit to Vijay Singh
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Authors Notes

I am a right-handed golfer and I have chosen to use the right-handed terms throughout most of the book. I found it ungainly to do otherwise and I apologise to the left-handed reader who is obliged to translate every right to left and vice-versa. I have, however, used the expressions ‘front’ foot or ‘leading’ arm instead of ‘left’ wherever it seemed appropriate.

I have also chosen to use ‘he’ in many cases as again, the use of ‘he and/or she’ is rather cumbersome. I apologise to the female reader but would assure her that the content of this book will be at least as beneficial to her as it will be to the male golfer.

I made myself a promise many years ago that I would always use everyday words and terms and not fall into the trap of using complex terminology and jargon in my coaching sessions. I will do my utmost to be faithful to that promise in this book.

Each chapter starts with a personal quote from me.




There is no sound so sweet,

No sight so spine tingling,

No feeling so good,

As a well struck golf shot.



THIS book is dedicated to the millions of golfers who have been misled into believing basic concepts of golf swing technique which actually prevent them from swinging a golf club and playing the game in a way that is true to their personal flexibility, age, and individual body rhythms. The concepts in this book have the power to make the game much easier, much more enjoyable and to help you plug into the natural abilities that all human beings possess.




BEFORE YOU START READING






Let’s Get Interactive

I HAVE written this book with the sole purpose of helping golfers to view the art of swinging a golf club and hitting a golf ball in a different light. You will read in these pages that I am convinced that certain traditional concepts make it difficult for you to tap into your natural ability to swing the club in a relaxed, rhythmical and effective manner with any degree of consistency.

You will see that you can achieve astounding progress simply by letting go of these misconceptions and embracing a more natural way of playing the game.

In order for you to draw maximum benefit from reading it, and before I go any further, I strongly suggest you start a notebook to record anything you find meaningful in the following pages. Start by writing down your thoughts on how you should swing a golf club.

Yes, do it NOW! If you haven’t got a notebook go and get a sheet of paper and a pen or pencil and write it all down. Go on, do it now or the opportunity to register your beliefs before being in any way influenced by this book will be lost! The comparison between your thoughts now and the way they may evolve throughout the book will provide greater insight and options for the way you choose to play the game in the future.

If you are just starting to play, you may not have much to put down but that’s fine. For you, this book will help to avoid putting complicated and outdated barriers in the way of developing a simple and natural way of playing and you will, I trust, understand the philosophy as the pages unfold.

On the other hand, if you have played golf for any length of time I would like you to write down the main points you would focus on when giving some advice to a beginner, someone who has never held a club in their hands before. This person has no idea how to swing a club so your advice is likely to be very influential and long remembered. All novices are particularly sensitive to the things they learn at the very first stage in any new subject or domain.

As you read further into the book, and learn more about ‘La Danse du Golf,’ the comparison between your thoughts and mine will be of great value. If you take the time to do it right now (yes, straight away), you will benefit to a maximum degree. Take your time. Don’t rush. If you can’t think of anything to start off with just be patient and let your mind sift through all the information you have gained over the years and let the words come. If they are in your subconscious it is normal that they will take some time to pop in to your conscious mind. A cornerstone of my philosophy is that the thoughts and beliefs that reside in your subconscious are the ones in the driving seat of your way of playing golf, not the ones you may be actively thinking about and aware of before and during each shot.

Once you’ve finished, and it doesn’t matter if you’ve written a few words or many, I would like you to answer the following more specific questions. You may well have covered these already. That’s OK.

These questions are all prefixed by ‘what would you tell a beginner about…’


	their head – (a) generally in the swing, (b )in the backswing, (c) after impact

	their eyes

	their arms – (a) in the backswing, (b) through and after impact

	their front foot in the backswing (left foot for a right handed player)

	the line the club head should take in the first foot of the backswing

	the line the club head takes as it moves back through the ball and for the first foot after impact

	when they should cock their wrists in the backswing

	what point in the swing should the club head reach its greatest speed

	what they should do after a bad shot

	what they should do after a round of golf



Now give yourself a score from 0 to 10 for how good you are at the following aspects of your swing, zero being poor and ten being excellent:


	how good am I at swinging with no effort

	how good am I at playing with a relaxed swing

	how good is my rhythm

	how good is my balance at the end of my swing

	how well do I get through to a full finish



Please do this before you read on or the opportunity to compare what you will learn with what you have done before will be lost. The understanding and knowledge contained in this book will give you new and fresh options for your future enjoyment.

Now, keep this in a safe place as it will be important later and keep writing notes as you read. How many times have I read a book and then had to read it again because I didn’t make notes the first time?




Introduction


“40 years of experience helping thousands

of golfers of all standards to learn and

improve their game has taught me an

easier and more natural way of playing this

wonderful game. It is time to go public!”



THE average person is more than capable of playing the game in an easier and more natural manner. In this book I will demonstrate and help you discover a new perspective on your true potential. I am convinced that the average handicap has not improved either in Britain or the USA over the last four decades because modern teaching overcomplicates what is, in essence, a very simple affair. Add to this the indoctrination of all new golfers to conform to outdated and complex principles and you will easily understand why I am determined to lead golf coaching in a new, simple and inherently more natural direction.

In these pages you will see why you play well sometimes without knowing how and you will be able to control your game instead of being controlled by it. You will gain the tools to play consistently better golf because you will know how to find your natural swing and how to shed the false and over-technical version you have been indoctrinated to use. You will de-clutter your golfing mind and become more confident and positive about your game.

I founded ‘Positive Impact Golf’ to help release the average golfer from the interference of limiting beliefs from which he or she is unwittingly suffering. Since discovering the power of our belief system, I am yet to find a golfer at any level of the game who is completely free of negative and self-limiting beliefs that affect how they swing the club and how they play the game.

Your potential to perform any task in life can be blocked by interference which comes in many forms. I will be talking to you about this subject in the following pages both with regard to the fundamentals of the golf swing and to the power of a positive mindset in your game. Swinging the club to your potential and consistently hitting well struck shots is a matter of getting out of your own way both physically and mentally.

When you start to apply the Six Core Swing Basics contained in these pages and to develop a new attitude to your bad shots you will have the tools to benefit fully from your latent ability. You will be able to reduce your handicap by at least 20%, recognise tension in your swing and reduce it by 50% or more, reduce the physical effort you employ, increase your ‘feel’ for the game, prolong your golfing life and, most important of all, enjoy your game more than ever before.

Your golf will lose much of its frustration and anxiety when you learn about the importance of a positive attitude to bad shots and how to get into the right state to play your best golf more often.

Swinging a golf club and hitting a ball are not difficult. They do become so however, when people apply themselves in ways that undermine their latent talent and inhibit their ability to use it effectively.

As Fred Shoemaker wrote in his excellent book, Extraordinary Golf, “Consider the possibility that you may be far more able than you think and that when you let go of self-interference and increase your awareness, you will see exceptional ability emerge.”

We play our best golf when we are swinging the club well whether it is with a driver, an iron or even a putter. When that happens the game feels so easy. But this sentiment quickly reverses and leaves us baffled and frustrated when we play badly. Why does hitting a golf ball go from being such a simple affair one minute to being so complicated and difficult the next? Sometimes this happens from one day to another, from front nine to back nine, from one hole to another or even from one shot to the next.

It is a simple fact that we don’t think too much when we are playing well. In fact, the less we think the better we play! However, as soon as we hit a bad shot we are tempted to ask ‘why?’ and so start to create our own downfall by consciously trying to correct the things we imagine we are doing wrong. But can we really put our finger on the right fault? Let me explain.

Imagine that you have just topped a shot, in other words the ball hasn’t got off the ground. Everyone tells you that you’ve lifted your head. So, what are you going to do other than try and keep your head down longer on the next shots? But, does it work? If it does, surely you will know forever how to stop it happening again? Can you put your hand up and say that you don’t top shots anymore? In the many years I have spent studying golfers I have rarely seen anyone hit the top of the ball due to lifting their head, despite what everyone tells them! By applying themselves to this erroneous analysis they end up staying down too long and blocking any chance they have of swinging smoothly through to a poised and correct finish. What’s more, it doesn’t cure the topped shot. The plain truth is that golfers tend to misdirect their efforts in correcting problems that don’t exist.

We play better golf when we are relaxed and move well. We play badly when we feel stiff and static. Is it possible to stay still and move dynamically at one and the same time? I doubt it. Golf coaching should focus on this essential aspect of the game and thus help golfers to develop more confidence in movement. Muscle tension is the major interference in golf.

Whilst seeking to conform to recognised and traditional swing fundamentals, you may actually be increasing difficulty by unwittingly adding tension to your swing. Inconsistency ensues and your ability to express your full talent becomes blocked. You are literally getting in your own way.

We all have the ability to swing the club with good rhythm. When you hit a purple patch doesn’t it feel easy? Aren’t you struck by how little effort it requires to hit lovely shots that ping off the club head and soar into the air, seemingly hanging in space for much longer than usual?

Golf teachers and coaches around the world recognise the need to help you correct your swing faults and to improve your swing. But the traditional corrective is a positional one. The thinking is, if your swing looks better from a technical viewpoint then you must hit better shots and play better golf. This philosophy is flawed because it doesn’t respect your body’s natural rhythms or the flow of motion that even the word ‘swing’ intimates. I believe totally in the quote from Ron Frankel, an advocate of the Ernest Jones’ school of teaching, when he states, “Motion is essential in the golf swing but you can’t dissect motion into parts and still have motion. Therefore, you can’t dissect the golf swing into parts and still have a swing.”

Ernest Jones was one of the most famous English Golf Pro’s to have ever taught golf in the USA. He published his book ‘Swing the Club Head’ in 1937 and I am convinced that golf teaching has failed to build on his beliefs but has rather become immersed in an abyss of technical, complex and unnatural principles. Unfortunately, I have seen no progress in how the average player sees the basic fundamentals of the golf swing in the last forty years. At the same time, the quality of the clubs we use and the balls we hit has improved out of all recognition.

In general, good players and professionals have improved their swings and part of the reason is that they aren’t controlled by the same requirement to conform as the average golfer. Their scores, by comparison, have improved quite dramatically. Why? Read on and you will find out.

Have you ever been told that you are too stiff when you play? Have you ever been told that you don’t turn your shoulders enough on the back swing? Have you ever wondered why you can’t keep your balance like you see when good players swing the club? Do you know why you can’t get through to a full and proper finish like all good players do? Have you ever asked yourself why the golf swing is so complicated? I will answer these questions.

I hope that you will be persuaded that you have been worshipping false gods and I sincerely hope that you will not only change your ideas but that you will help me to change one of the greatest ills in golf: the amount of unsolicited, confusing and debilitating advice that you receive from well-meaning friends whenever you have a golf club in your hands. You can also help me to achieve Bobby Jones’ dream of a more simple approach to the golf swing as you will read in his quote at the end of this introduction; words that he wrote in his 1960 book ‘Golf is My Game.’

Having given you my take on the real basics of the golf swing I will go on to tell you my personal story so that you may better understand from where I am coming and how I discovered a new world. This book is not an autobiography but I believe that some background information about me and how some early mistakes, followed by a process of changing my attitude to technique, had such an important impact on my coaching philosophy. You will see that my coaching beliefs are based on personal experience, not only in forty years of coaching thousands of golfers, but also in the evolution of my own game. The basic exercise, ‘La Danse du Golf,’ comes from my time as a coach in France. The spelling of the word ‘dance’ may have already intrigued you. The word for ‘dance’ is the same in French but is spelt with an ‘s’ not a ‘c.’ My French clientele came up with the name for this exercise that encapsulates what I see as the 6 basic principles of a good golf swing. It is only right and proper that their influence on my fundamental philosophy be reflected in the name given to a simple movement that will show you that you naturally possess all the required components of a good golf swing. Moreover, it will help you FEEL the difference between two completely different and opposing ways of developing your swing. It will give you choices and options that you may have never considered or been aware of before. It is only when information is translated into FEEL that coaching becomes totally successful and sustainable.

The 19th century American essayist and poet, Ralph Waldo Emerson, said “Do not go where the path may lead, go instead where there is no path and leave a trail.” At the start of my career I did, indeed, follow the path. I knew no better. I then deviated from it and discovered a whole new world. It was as if I had gone through a door into a foreign land. I have been following my instincts ever since and have found many new doors. This book is all about the trail I hope to have left behind me and the adventure of the journey. At certain times my trail has undoubtedly crossed those left by other coaches who have deviated from the classic route and I am more and more convinced that those of us who have left the traditional ‘path’ work much of the time in parallel. You will find a list of publications by some of these people at the end of the book and some of their quotes in these pages. You will find that many of their words were written years ago and indicate that, sophisticated as we contemporary golf teachers think we are, maybe we have just failed to listen to our predecessors and have lost our way. Even worse, maybe we have conspired to make the game more difficult for the average player.

If you’ve ever found the game of golf difficult or frustrating you will discover that you can’t do some of the traditional things and play to your potential. You can’t keep making the same mistakes and expect to suddenly find the ‘secret of golf.’

My comment about ‘going public’ actually comes from one of my closest friends, John, who once innocently (?) asked me, “When are you going to go public?” This, then, is my attempt to bring my ideas to a wider audience.

Of course, on the one hand, those who are still firmly following the traditional path will find this book uncomfortable or even threatening. On the other hand, those of you who have already started your own trails will find some common ground. My intentions are quite simple; to help others to avoid the false roads I have taken and, most importantly, to help golfers learn more effectively and faster. As Emerson also said, “Knowledge exists to be imparted.”

I would ask those readers who find that my thoughts are similar to theirs to get in touch. It is about time we got together to form a counter-opinion to the traditionalists and thus have a greater impact on how the game is played by the average golfer. It is also time to put a stop to the ‘position’ focused way of coaching, or “the joined-up-dots method” as the American Pro, Stan Utley, calls it in his book ‘The Art of the Short Game’. Only then can we influence and improve the average handicap in the future.

Please enjoy the read.

Brian Sparks




“It seems obvious to me that writing about the golf swing has become too technical and complicated, and even the most earnest teaching professional presents the game to his pupil as a far more difficult thing than it really is. It is equally obvious that what the game needs most if it is to grow in popularity is a simplification of teaching routines which will present a less formidable aspect to the beginner, and offer to the average player a rosier prospect of improvement.”

—Bobby Jones – 1930 Grand Slam Winner - ‘Golf Is My Game’ (1960)






Part 1:
Liberating Your Swing Potential
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