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For everyone who wants to be something, those who want to make a difference, those who have the courage to stand up for what they believe in and those who want multiple streams of income.


If it wasn’t for you

If you’re anything like me, you probably just want to dive into the nuts and bolts, and you don’t want to read long Oscar speech style thank yous.

So let’s keep it simple – thanks to Suneep, the best agent and most dedicated Progressive evangelist you could ever meet; thanks to Gemma and Bobby who let me out for long enough to finish this; thanks to the guys at Costa Hampton for supplying me with enough caffeine to get to the end; and the entire Progressive community, the thousands of you that inspire me every day to keep growing. I’m watching my back because you’re all doing so well. It’s my observations and training in the Progressive community that has taught me all that I know, and I’m so very grateful. Thank you.

And thank you. Yes, you. You’re committed, focused and passionate; you’ve taken a risk buying this book. You could have bought the cheaper, more flimsy ones out there, and you may not know us well yet. You’re putting a lot of faith in us.

I’m very grateful to you for that. I’m humbled and honoured to share this journey with you, and I’ll give it everything to add value, inspiration and support to your life as a successful, multiple streams of property income investor and entrepreneur. Let’s get straight in.

Rob

rob.moore@progressiveproperty.co.uk
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Section 1: Introduction


Introduction

Multiple Streams of Property Income is a book designed to open your eyes to the multitude of income possibilities within property investing. That is, the real genuinely achievable ones.

It is based on the 6 Stage Property Investor System that I co-designed with my business par tner Mark Homer after 25,000 hours in the property business researching the systems that work and the systems that don’t. Many mistakes and a few wins later, and the reality of which strategies generate income and which are just white elephants that end up costing you valuable time and money became clear.

You see, most people have unrealistic perceptions of what having multiple streams of income is all about. For the uninitiated, the naive and the dreamy, it’s about having seven strategies at once and trying to do them all immediately, thinly spread and all stressed out, without the necessary grounding and experience to get one strategy producing income first.

For the hard working but ‘un-leveraged’ self-employed, they can’t see that doing everything themselves will always hold them back and will only ever bring in one income stream.

They certainly don’t see how much of a problem that is if they become ill, or bored, or tired, or if they lose motivation or the market changes, and how that could really hurt them financially.

“Never rely on only one source of income.” - Warren Buffett

You’re very exposed and possibly only a few weeks away from financial ruin if you rely solely on one income stream, especially if you’re working and exchanging your time for that income stream.

Then you have the sceptics, ‘Guru-bashers’ and success suckers, who just can’t see past what they see as a ‘get-rich-quick’ scheme. Anything that looks interesting or exciting is immediately ruled out as ‘hype’ or even just plain old BS and therefore they never really strive for anything more than what is bland, safe and ‘realistic.’

They’re actually often the most scared people that I meet: forever fearful of failure and ridicule thus protecting themselves with failure-shielding, anti-success behaviour.

After all, you can’t fail when you’re very realistic and you can’t fail when you’re sceptical, right?

But you can never fly either.

So what’s the reality? Are multiple streams of income unachievable and beyond human capacity? Are they only achievable when you’ve been in the game for four decades? Or can you grab easy passive income five minutes after you start in the property business?

There is a sweet spot, and that’s what this book will uncover. There’s ONE right way to pulling in multiple streams of income, and many wrong ways, which will turn into multiple streams of expenses.

There is a sweet spot that combines the perfect amount of focus and diversification, where the timing between systemising and leveraging each income stream and moving onto the next without jeopardising the existing income stream is perfect

There is a sweet spot where the timing and strategy are right for YOU, creating income from the things that you’re good at, enjoy doing and which will get you ‘in the flow.’


What you can expect from this book

This book is about YOU.

Not just because you’re reading it, and not just because I’m very grateful to you for investing your time with me when you could be doing so many other things, but because there’s no right way to create multiple streams of property income – there is YOUR right way.

The strategies that will work to create your multiple streams of property income will need to align with your values, your vision, your skills and your passions.

Doing something you don’t enjoy or something you don’t have enough time for won’t generate sustainable income for you even if it seems it does for other people.

My vision for this book isn’t just to open your mind to multiple streams of property income, and it isn’t just to open your mind to the strategies available to you to create multiple streams of property income, but to open your eyes to the strategies that are right for YOU to create multiple streams of income.

So don’t just be tempted by the highest income streams or the easiest income streams. Pick the strategies that fit into your lifestyle, your vision, your existing transferable talent, your realistically available time and the way you want to spend that time.

When you match the right income stream strategies with your vision, it becomes fun and easy to bring in large amounts of recurring income.

Never let any dream snatcher tell you otherwise. I believe in you. I’m honoured to be working with you and I’m looking forward to sharing the success with you. And maybe the income too.

What’s new?

There are many books out there, including our other three that give you the ‘strategies.’ Some of the books give you a good grounding on the fundamentals of property investing, some give you some good ‘know-how’. Some don’t.

But this is the first book of its kind that gives you the entire journey start to finish; from first star ting out all the way through to multi-millionaire property investor entrepreneur from someone who’s done it.

It’s the first book to take you through all the stages, showing you the entire strategic plan, including how to break through ceilings and barriers at each stage that hold most investors back. Not just concepts, but systems and road maps, including all the road blocks and how to bypass them.

It’s the first book of its kind to open up the property market and the property industry from the inside out, take you on a guided tour, and actually show you how the business side of the industry works. No one else would dare do this for fear of revealing their secrets that keep you addicted to their courses.

I want you addicted to results, not just our trainings. I want to help you believe more than you currently do, more than you did before you read this book, that your vision and dream of property investing could be WAY bigger than you are currently seeing it.

You may have started believing it couldn’t be done and that you needed a lot of money to be a cash-flow generating property investor. You’ve probably broken through that limiting belief now, but perhaps you don’t realise that there are more than 20 legitimate, sexy, leveraged income streams in and around property investing.

I’ll take you through that journey and, piece by piece, reveal them all, including how we built a multi-million pound property business when all we ever really even dreamed we could do was ‘Buy to Let.’

And I’ll do it using a system Mark and I at Progressive have been refining over 25,000 hours and almost a decade. A system you can easily follow and implement.

What you won’t get from this book

You won’t get unrealistic get-rich-quick-sit-on-a-beach-drinking-a-pina-colada-in- Marbella-and-come-back-a-millionaire BS.

It doesn’t exist. Seriously. Sure, there is the shortest route to success, and we give you that straight line approach in this book. But that straight line is in fact full of hurdles that you must go through or over.

“You have to work hard enough not to have to work hard” – Richard Templar

I won’t delude you about this. If you’re not prepared to work, you’re in the wrong business.

[image: image]

That’s the bad news. The good news is that if you treat property as a business, leverage wherever you can so that others are doing the work for you and helping you to your results using their time, build a great [leveraged] power team, leverage the Progressive community, pick the right strategies for you, and make the fewest mistakes possible learning from others who’ve been there…then you’ll actually succeed way beyond your goals, and possibly dreams; certainly quicker than you’d have ever thought possible.

You won’t get unrealistic dreamy fluff, but you won’t get grumpy sceptical moaning either – a healthy small dose of each at the right times is perfect. You won’t get reams of boring stats or a book full of stories about me and my sensitive ego – a healthy small dose of both in between facts and strategies is what you’ll get.

Our disclaimer

We have taken care to make the figures and specifics in this book as accurate and relevant as possible at the time of writing; and of course we hope you understand that these can change dependent on market and economic forces.

The content, projections, figures and indications contained in this book are based on opinion and cannot be relied upon when making investment decisions. As with any investment, property values can fall as well as rise.

The authors offer this information as a guide only and it cannot be considered as financial advice in any way. Please refer to your independent financial advisor who is qualified to give you complete advice based on your circumstances.

The author Rob Moore is not qualified to give mortgage, legal or financial advice.

Please seek legal and financial advice from a qualified advisor before making commitments. Neither its authors nor ‘Progressive Property Ltd’ or any other Progressive companies accept liability for decisions made based on the contents of this book.

Of course it was necessary to get that out of the way and it is something that you know already. This book is a guide and you have the ultimate choice.


About Rob & Mark [Co-Founders of Progressive]

At the end of this book, there are a few pages that tell you about us. Because this book is for you, we thought that the back is the best place for them. What we do think is relevant to you now, is how we got to where we are and how you can do the same. A small introduction:

Mark bought his first property in 2004

“I started buying small houses because I realised that the smaller proper ties [under £125,000] in our area were growing quicker when compared to anything over £150,000. I saw it as a reduced risk to chop my money into smaller proper ties rather than buying expensive ones, and knew that most people want to rent cheaper houses rather than five-bedroom mansions with swimming pools and cinema rooms [which I couldn’t afford anyway].

“Having spent ages researching [I have a bit of a habit of over-analysing according to Rob] I found one street in one area that I felt was massively under valued compared to other streets in the same area of the same type.

“I must have bought most of this street and was only spending about £3,000 on a full refurb. I was buying the proper ties at around £75,000, and was able to add a lot of value to them.

“‘The more ‘minging’ they were, the more money I made.’

“I was getting them cheap anyway because I was negotiating good discounts, and I was convinced that they were worth up to £100,000.

I wanted to get all of my money back out of the proper ties so that I could keep buying more on the same street without any extra cash. I put them all on the market at the same time for what I thought they were really worth. I then got a surveyor round to value them and gave him the comparables of my other houses that I had recently put on the market. I had a couple that were not valued as high as I wanted so once I got a surveyor that valued one of my proper ties at the price I wanted, I got him to value all of the others. He valued them all at the price I believed they were worth.

“As a result I was able to remortgage these proper ties almost instantly after revaluation and get all of my money back - deposit, all fees and refurb costs - and extra cash on top, because of the discount I had got and the value I had added by doing some small refurbishment work.

“I kept going until I had pushed the value of the whole street so high that I could not get the proper ties as cheap anymore. But that was fine because I owned a load of them and they were all free!

“And sure enough, as I had predicted, the market grew and the proper ties continued to go up. In two years the proper ties I bought had gone up over 50% pre-crash in 2007/8. Even after the crash these proper ties still have equity. But better than that, and my main consideration, is the cash-flow.

“The equity is great, and I know that in time the mortgages will erode and the values will continue to rise, but I also see equity as a protection against a downturn. Rob’ll tell you, I’m a bit paranoid, and always look at numbers pessimistically. We’ll detail all this later.

“I knew I now had a system that I could now replicate and scale up, both in our local area and then in other areas in the future. All I had to do was locate the areas that were under valued with good rents using the model, software and system I had built and tested, and buy as many as I could using the same strategy.

“I’ve been using this model since 2004. We call it the BRR model. I bought over 30 proper ties in two years using this model before the crash, and refined it in 2008 to buy another 250-plus and counting, including large multi-lets, commercial and office blocks.

“‘I like to test, test, test, protect, replicate then aggressively scale up.’

“We have leveraged this model too to sweat it more – since 2007 we’ve been helping JV partners and clients own portfolios by having them enlist us to use this model for them. Rob will share with you how to build your own business from property investing later.

“Since the downturn, and after an initial panic on my part the proper ties we were buying became much cheaper - £70,000 for the same house we’d paid £90,000 for, and the yields and cashflow shot up. The lending costs reduced, and as banks slowed with lending, we accessed more and more private funding sources.

“I now spend a lot of my time buying commercial property office blocks and bank buildings, and helping our lettings company Progressive Lets grow. It’s our sixth business now, and fourth that is an offshoot of buying our first Buy-to-Let in 2003/4.

“The proper ties and businesses now bring in many millions of pounds a year, and to be honest I never would have believed it in 2007 when Rob and I partnered, star ting from a little two-bedroom house when Rob had over £30,000 in credit card debt.

“He had these huge and as I thought dreamy plans of many property businesses and many millions. I didn’t really believe him, but played along, as I was just looking for a few proper ties, some future security, and not to have a boss. I guess by default I felt property was my best chance. Oh how things can grow if you just stick at it, because we didn’t really do anything ground breaking except star t, keep going, constantly test, keep investing in ourselves, and just give things a go.”

Rob started property investment in 2005 having thought about it for four years without taking any action.

“Every year in those four years my Dad kept prodding me to buy a house in a new development down the road from his pub.

“‘I can’t afford it Dad. And even if I could, I wouldn’t have a clue what to do and how to buy a house.’

“‘Just give it a try, the prices keep going up, you’ll make money. I’ll put half the money up.’

“‘But I don’t have any money.’

“So this continued for years, and those new houses on Swan Gardens went up from £50,000 for the smallest ones when the plans were unveiled up to over £150,000 in less than 10 years.

“£100,000 left on the table because I said ‘I can’t.’ Expensive word that.

“Within three months of learning the strategy from Mark that he’s just shared with you, I had already remortgaged my house that I [finally] bought with my Dad. My house had gone up from £125,000 to £170,000 in two years pre 2007. The funny thing is that I had made £45,000 doing nothing at all, from that one property. Yet I never made that amount of money in three years as a full time artist, working fourteen hours or more a day.

“I was an ‘accidental investor’ like so many people who own their own house are. I didn’t even know that I was sitting on a gold-mine, and that one house would help me build an asset base now worth many millions.

“Now anyone who doesn’t know our world might say that it was all because of the boom years. Actually Mark and I bought our first 20 proper ties pre-crash and they are the worst 20, and not because we didn’t buy well. The crash that hurt so many people was the biggest guardian angel we could have hoped for.

“But we were ready. Are you?

“I didn’t even buy that first property at a discount; I was really good at negotiating the full asking price. And that is what I paid because I loved it and really wanted it. Maybe you can relate to that, and maybe you’re smart enough to know why that was dumb. My Dad helped me raise the deposit. My diligence and market research went as far as: it’s next door to Mum and Dad’s pub, I want it!

“When I remortgaged this house my repayments went down from £750 per month to £550 per month, and I released £26,000 cash. This was because I had not got the best rate at that time, and because I went from capital repayment to interest only. A good decision? Well there’s a whole chapter coming up on that.

“With that single remortgage I paid off much of my credit cards and loans, which saved me around £1500 per month, and with what was left I bought another seven proper ties with Mark in the space of four months.

“We built a portfolio that was worth well over £1 million [which keeps going up] before that year was even over. We bought another 20 in 2006, and now have bought and sold over 350 proper ties, with over 250 left in a portfolio with Mark and other JV partners. We have never stopped buying property together and I can’t see why that would ever change.

“I went from being over £30,000 in credit card debt to having a portfolio that could fund the rest of my life [before the crash kicked in, when things changed], all in less than nine months. I am certainly nothing ‘special’, I was no expert at the time, and Mark had most of the knowledge back then. The one thing I am proud of is that I was decisive. I found the strategy that worked and I took immediate action. All the mistakes were necessary and even action through mistakes is better than inaction. I have never looked back.

“And to be honest, partnering with Mark was the best thing I could have done, and I’m really grateful to him and all he knows and does. I had no experience or knowledge, no money, and several failed attempts at setting up my own business behind me. I was able to leverage his knowledge, shortening the time it took me to catch up with him. I was able to watch, listen, and learn every day. All the money we made I put back into the business or into Mark and our entrepreneurial education, because I wanted more and more and more of it.

“Since the crash, and the building of our portfolio, I’ve taken a backward step on physical buying, because Mark does that, and quite frankly I found viewing proper ties boring. My focus now is on growing the businesses around property – which I share with you in detail in this book.

“I really had no idea that you could package deals, write books, run training courses and trainings, build communities and develop so many ways of adding value to the world, and bringing in many millions of pounds with more free time, and then give a load of it away.

“This all just spun off buying proper ties well and having people spread our message and a desire to help you do the same. I now spend my time building the team at Progressive and driving the vision and values, where we run about 150 days of events per year. The Progressive brand has also grown into the personal development and business world, lettings and public speaking with the same vision and values, and it’s the most fun thing to run businesses that require no work.

“I’ve packaged this into the 6 Stage Property Investor System.”


The main problems investors face now

Despite the huge contrarian investing opportunities since the crash and recession of 2007 and beyond, despite far higher cash-flow and yields, despite far lower prices and bigger discounts, despite much less competition and the low cost of finance, property investors are facing brand-new challenges that are holding many previous professionals back from genuine wealth and multiple streams of income.

Here are the very real problems and opportunist contrarian solutions:

Super-fast changing market and regulations: because the financial climate is morphing so fast, mortgage rates and products are being scrapped or updated weekly, the lending goal posts keep moving and regulations seem to constantly change, most middle-of-the-road investors just can’t keep up.

Most people just get left behind.

“The only constant in property investing is change.”

With change comes opportunity and with fast change comes faster opportunity. It’s survival of the fittest right now, and for those without the stomach for it, it’s hard. But for those with courage who make decisions and take action, the money that the helpless masses are losing is up for grabs, and there’s more of it than ever.

The solution?

Embrace the change and commit to being at the forefront of innovation. Look for the opportunities in change, and look to get in early [not first, but near the front]. Use the change to provide a service that most people need and serve more people while they are struggling to adapt to the change.

Overwhelm & confusion: so no sooner does this contrarian investing opportunity become real, it becomes confusing and overwhelming.

There’s just so much information out there. So much free yet conflicting ‘expertise’ on forums, so many downloaded eBooks unread, so many social media sites. No. Just talk to me in plain, non-contradictory English, please.

How do you cut through all the noise and the information overload, and work out what is valuable and what is throw-away? How do you work out people’s ulterior motives? How do you work out how much of that information is relevant to you and your life?

The solution?

This book will answer these in detail, but know that decision and action are the two antidotes to overwhelm and confusion. Decide forward. Fail forward fast. Educate yourself, make the decision and then act. Do. Go. Now.

Reduce the amount of information you’re plugging into, but increase the quality of that information. Don’t look to everyone and everything for clarity, look at those who are getting the results you want and model them consistently.

Get out of the void of indecision; any decision is better than no decision. If it’s wrong you can make it right, and if it’s right it can save your life.

Lack of F.O.C.U.S: the ‘Magpie syndrome’, chasing all that shines because it could be the next big thing that will save someone’s life, often damages more than it serves. Add the information overload to this, and it’s no wonder some people find it hard to Follow One Course Until Successful. And then repeat that same process once successful.

The benefit of running the Progressive community, is that you get to observe patterns of behaviour, both successful and not. I’d have to be an idiot, in fact, not to spot them because of the tens of thousands of people who’ve embarked on the Progressive journey. And you know the one thing that hinders most people’s ability to F.O.C.U.S?

Strangely enough it isn’t ‘diversification.’ It isn’t ‘spreading the risk.’ It isn’t the desire for ‘multiple streams of income.’ It’s simply fear. Fear of failing at one thing and having no fall back. Fear of getting it wrong and looking silly. Fear of the unknown. Even fear of success, sometimes!

The solution?

Follow. One. Course. Until. Successful. Then systemise that income stream before setting up the next one and repeating the process.

Finance: yes, every smart investor knows that there is an unparalleled contrarian opportunity to buy assets cheap, get higher cash-flow and returns, and have less competition in the process. But contrarian, by definition, means the opposite of the masses. It means most people don’t know this.

The reality is that it is harder to get conventional finance, banks are tightening their criteria, loopholes are being plugged, and creativity is not being rewarded by the institutions. Relying on conventional, high street, ‘sausage machine’ finance is not the answer.

The solution?

Joint Ventures. Collaboration. Peer to peer lending. Creating partnerships with lenders. Getting more ‘personal’ with finance. Repackaging and restructuring deals to look good to ‘private’ investors. Going beyond the banks straight to professional investors, Angels and V.C’s [Venture Capitalists].

Over-reliance on ‘similar’ income streams: when one income stream is relied upon, or more than one income stream but from the same/similar asset types, you’re exposed to risk. Because of the fast changing economic climate, the rug can be pulled from under one and only one strategy, and if change isn’t embraced super fast, that income stream can disappear.

This was a common story when the crash first became a reality in 2007, and it hurt many experienced investors. You may remember Mortgage Express’ one day remortgage ‘product.’

The solution?

Create robust, protected, multiple streams of income, in the 4 different income ‘quarters.’

And the good news is that’s coming up in the next section.

Special upfront offer

Joint Ventures [JV’s] are the big thing right now, to invest with other people’s money for none of your own money in deals.

When you get a minute, go on over to the page linked below, and there we have the Progressive Be Your Own Bank Joint Venture Blueprint – the 7 steps to successfully nailing the JV’s and getting other people’s money in your bank for business and investing, without banks.

Plus you’ll find a 40-odd page document specifically detailing how to find the partners, where to find them, how to ‘sell’ to them gently but effectively, the different types of partners and a whole lot more, for free.

It’s our way of thanking you, and a way we can stay in touch with each other : www.beyourownbank.co.uk


Section 2: The fundamentals of ‘multiple streams of income’


The concepts of ‘multiple streams of income’

In this section we’ll define the important concepts of ‘multiple streams of income.’ Each concept has its own main section.

The 4 Income Quarters B.E.E.P Model: there are four ‘quarters’ of income; four main streams or ways of generating income:

1. The Business stream

2. The Earned stream

3. The Equity stream

4. The Passive stream

[image: image]

Relying on one income stream, especially the one 99.987% of the population rely on [stats in The 44 Most Closely Guarded Property Secrets], Earned income, should carry a health warning to your wealth.

Building solid, lasting income streams in each ‘quarter’ compounds to huge amounts over time, protects against downside risk and economic changes, and leverages different asset vehicles to your single vision.

This income variety is very important for robustness, protection and longevity. It is also important for compounding your wealth and having it grow itself.

You rarely get huge spikes in all four ‘quarters’ at the same time. For example, in property investing, if yields and cash-flows are high, you often have slow to zero growth. When the market is growing fast, the yields reduce and the prices catch up with rents, reducing the net income.

If you want income protection against any market, any recession and any crash, AND consistent, predictable compounding growth, you need income variety.

‘Passive’ income: oh the great debate. Can you really create 100% ‘passive’ income? Can you really sit back and relax on a beach sipping your piña colada looking into the sunset whilst being waited on hand and foot, without having to do any work, but pulling in tens of thousands a month?

The technical answer is no. The actual answer is yes.

The definition of passive income varies according to the source. One definition is “an income received on a regular basis, with little effort required to maintain it.” Another is “recurring income received without exchanging your time for it.”

Wiki defines ‘passive’ income as only coming from two sources, according to the IRS: “rental activity or “trade or business activities in which you do not materially participate.”

The real, multi-millionaire proven definition is this:

“Regular, recurring income received with minimal maintenance and management required to maintain it, once set up and systemised.”

There’s a whole section on this, and the right way to create it, maintain it and then sit back and enjoy it.

Spotting leveraged, ‘add-on’ income opportunities: it takes a decent amount of work to set up a residual income stream from scratch. It could be a high end ‘Boutique’ HMO that requires a high end refurb; the deal could be nine months start to finish. It could be your property business, selling deals to investors or running mentorships and training. It can sometimes be months or years setting up your reputation, getting case studies and gaining enough customers.

Because of this, it is smart to leverage existing income streams and ‘piggy-back’ or add on where you can, rather than have to start each new income stream from scratch. Examples of this in property are setting up a letting agency once you’ve built a sizeable portfolio yourself, setting up a training business once you’ve gained solid experience, and selling deals to investors that you can’t/don’t want to buy yourself.

The key is that you have already done all of the hard foundational work in one income ‘quarter’, leverage that income stream and create add-on products, services and income streams with much less effort the second, third and fourth time around.

Fundamental tip No.1

Only set up an add-on income stream once the first income stream is robust and systemised.

Leverage: everyone who’s ever made any money knows it’s not get-rich-tomorrow- afternoon-quick. But, there are non-get-rich-quick strategies and principles that the mass population simply don’t know.

Doing everything yourself, and working longer and harder are NOT what the rich do. These habits keep you employed and ‘leveraged’ by someone else.

You only have a set number of hours in the day, and you can’t buy any more, no matter how hard you pray. And if God gifted most people another four hours in a day, would it be fair to say that they’d fill it with the same fluff they’ve been doing with the other twenty-four?

There are four main assets you can leverage:

1. Other people and their time

2. Money [OPM, bank, JV, private investors]

3. Systems and software

4. Other people’s contacts and resources

Leveraging these four assets creates more than 24 hours in a day on your time. It can create 100 or 500 hours a day being exchanged for your vision.

Bill Gates, who had 50,000 employees at the height of Microsoft, had those 50,000 people working eight hours a day, all leveraged towards his vision. That’s 50,001 [assuming Bill did a full 8 hours, which he probably didn’t: his mate Warren Buffett works no more than three hours] x 8 which equals 400,008 hours in Bill Gates’ day.

At Progressive JV days, community networking events and one to one’s on the Progressive VIP programme, people are always asking me to help them find more hours in a day. That’s [politely] insane. I’ve not found a way to play God yet. So the best and only way to create more leveraged time is to utilise other people and the contacts of other people, and the 24 hours they have.

The poor exchange their own time for money. The rich leverage other people’s time. You’re either leveraging other people’s time towards your vision or being leveraged by someone else, working to their vision.

The ironic, amazing, perhaps even unfair thing about leverage is that the less hard you work, and the more you get other people to work hard for you, the more money you make.

This is the simple proven reason why the rich get richer and the poor get poorer. This is the best and only way to free up your time to do the things you love, and still have recurring, passive and leveraged income streams.

And if the light-bulbs are going off for you but the voices keep saying:

‘That’s fine Rob, but I can’t afford to hire people like Bill does.’

or…

‘I’ve hired people before and they didn’t do a good job. I had to babysit them.’

or…

‘No one knows as much about my business as me.’

or…

‘I’m too busy to train and hire people.’

or…

‘I rely on the income I get, I can’t afford to do it.’

These might be the exact reasons you can really benefit from this book.

Re-investing [cross-stream]: the longer you have income streams, the larger they become. Property values rise over time, as do rents, and money attracts money.

To keep income streams robust, it is essential to continue to re-invest into them to compound them. The best way to do this is to use the ‘cross-stream compounding’ theory.

Re-invest at least one third of your income streams ‘cross-stream’ into one of your other four income ‘quarters’. This will help them grow themselves, and will accelerate compounding. It will continually leverage your initial set up time, and keep the income coming in and multiplying without any of your time invested.
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