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INTRODUCTION
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A LITTLE ABOUT ME

My name is Monica Leed, and I’m an art director, professional organizer, entrepreneur, and principal founder of Simply Spaced, LLC a professional organizing company headquartered in Los Angeles. With a background in design and ten years of work in the film industry, I’ve transferred my passion for efficient space design, time management, and the power of organizational systems into a growing company that helps people get organized across many areas of their lives. In 2011, life threw me an unexpected curve ball when I got in a serious car accident. At the time, I was living a hectic all-work-and-no-play lifestyle with an out-of-balance home life that left me feeling stuck and overwhelmed. The universe dealt me a blow and forced me to take a step back and focus on the things that mattered most, like my family, my husband, and my well-being. So, I decided to get rid of the inessential extraneous things in my life and I began, what organizers deem “decluttering,” my home and life. In a time of healing, I started to clear out the physical clutter and, like magic, unearthed an entirely new perspective. I learned that simplicity wasn’t just a trend, it was the catalyst for creativity. I wrote a screenplay. I launched a business and I learned that a less-is-more approach to life spoke to far more than the number of shoes in my closet.



My passion for creating livable spaces led me to professional organizing at a time when the field was really beginning to hit its stride. What I found missing from the newly-popularized decluttering movement, however, was any mention of style. After years of creating environments that told a story for fictional characters, I was drawn to the idea of helping real people curate their own spaces to reflect their real lives. I believe everyone deserves to live in a home that inspires creativity, calm, and purpose, regardless of its size.

You won’t walk into my house on any given day and see it looking like my Simply Spaced Instagram feed (follow me if you don’t already!), which is aspirational and showcases my organizational systems at their peak. The photos capture perfectly decluttered, tidied spaces that have been styled by a team of people over the course of several days in preparation of the photo shoot. Of course, this doesn’t mean it’s fake. It’s real, just not real life.

Now that you know a bit about me, tell me about you. What is your story? What would your home tell me if I stepped through the front door? Also, do me a favor and stop apologizing for the imperfections and forget about ever being perfectly organized. Being organized is a journey, not a destination. You will never have all your stuff together—and what fun would that be anyway? The goal is to feel in control. People are so fascinated by the phenomena behind organization and tidying up right now, but as someone who has been doing this for seven years, I am not surprised at all. I know what it feels like to live in chaos, and I’ve also seen lives change when they take back control.


WHY GET ORGANIZED?

This is a common question we ask ourselves all the time. The truth is, most of us don’t need perfectly folded clothes tucked neatly in color-coded drawers, but rather a relief from our frenetic, out-of-control, distracted lives. But how do we create such a serene lifestyle? Where does it start? The first step is to look at our home, since it is, by nature, a reflection of ourselves. How we set up our living space either supports, or thwarts, our flow. When we stop and really think about the sheer amount of time we spend in our homes, we soon see the significance of how it makes us feel. When out of balance, our home can drain energy and stymie our progress. However, when it is in alignment, our home becomes the energy source that propels us to realize our wildest dreams and live our most rewarding life. We are hard wired to crave three things: ease, order, and inspiration, and this book will give you everything you need to arrange your home to attract all three.



Yes, this is a blueprint for clearing clutter, but even more importantly, it’s a guide to becoming aware of your relationship with your environment and how it affects your life. It’s not enough to just declutter and give everything away without first committing to a shift in perspective and desire for clarity. You will see in the following pages that once you’ve cleared some space, you’ll feel excited to create a home that feels beautiful and intentional, but my greatest wish is that you’ll feel empowered. Your environment shapes, and sometimes dictates, how you feel and behave. My goals are to (1) draw attention to your habits and offer simple solutions that reduce feeling overwhelmed, and (2) help you to clear the physical and mental clutter that’s holding you back, while giving you permission to be a hot mess in the process.

This book is meant to be a guide for those of us who often get caught up in a “bigger, better, someday” way of thinking. That is, a bigger house will solve all our problems, a better life exists elsewhere, or someday I will have a happy home. After six years of working as a professional organizer, I’ve learned that more space only means more headaches if you cannot get to the root of your mess. If you fail to get a handle on your clutter and get intentional about your shopping, you’ll spend the rest of your life treading water in a bigger fish bowl. I challenge you to see the house you live in right now as an asset in your life, rather than the enemy, so let’s take a moment for gratitude and commit to aligning with that ideal home now.


LET’S BE REAL

As with any organization project, you will certainly hit roadblocks. You may get frustrated; you may cry; and it probably won’t be easy at first, but in this awareness, you’ll unleash your intrinsic power. Once you get started, you will find yourself begin to let go of your attachments—and frustrations—and in the process learn some tips, experience unexpected joy, let go of negative energy, and move on to the important things life has to offer.



I know this process works because I have seen real-life results over the years with my clients. They got their houses in order and their lives changed. They conquered fears, birthed children, married, divorced, wrote books, launched careers, and realigned with their purpose. I’m so excited for it to happen for you. My hope is that you use these tools and concepts to shift your mindset around clutter and accumulation. I’m teaching you a shorthand and giving you a handbook so that you can set up your house to run it like a boss.

Here’s a scenario I have seen play out time and time again: one partner, usually the main breadwinner, decides to buy a house. All the money goes into that big and beautiful home. If there’s money left over, it is used to buy furniture, a smaller amount is spent on styling and almost nothing is allotted to organization and maintenance. The responsibility of maintaining the house falls onto one domestic partner, who eventually becomes distraught over trying to balance the house’s never-ending upkeep with his or her own personal life and career responsibilities, and everyone is overwhelmed, resentful, and feeling malaise at home. By domestic partner, I don’t necessarily mean a non-working partner, since very often one person assumes the responsibility of domestic management while also working a full- or part-time job. So, what can be done? My goal is to convince you that the organizational systems you set up in your home are as important, if not more important, than the house itself. Without functional systems in place that align with how you live your life, it really is just a house. But when you become intentional about how you live, when you can find things and appreciate them, when you feel excited and not overwhelmed, that’s when you know you are home.


HOW TO USE THIS BOOK

This book is designed to address each area of your home, one room at a time. Each chapter is dedicated to one specific project that will motivate and inspire you to move on to the next. First, we will begin with eight space-specific projects (kitchen, bathroom, closet, etc.). Then we will move on to the “specialty categories,” my clients typically need the most help with. These include paper, photos, and mementos. Each specialty category has its own chapter and unique process. I suggest that you collect these items as you work through your spaces so that you can attack each project holistically. Things in your life may begin to change as you start to declutter. You are physically shifting energy, and since you too are an energetic being, don’t be surprised if you find your own power alongside that adaptor you have been searching for.



THE METHOD: SIMPLIFY, STREAMLINE, STYLE

This book is a blueprint to my three-pronged method that takes the guesswork out of getting organized: Step 1, Simplify; Step 2, Streamline; and Step 3, Style. Each chapter will apply these three prongs to the designated area. I’m sharing my method that I use as a professional organizer in my clients’ homes. My hope is that you, too, will learn the process so that you can tackle any space or project with complete confidence. And in doing so, you will release your fear and attachment to perfection. Follow these steps and be prepared to do the work. I promise you clarity and calm await you on the other side. Let’s learn a bit more about each step and what it will entail.


STEP 1: SIMPLIFY

The first step in any organizing project is to declutter and downsize. The process involves pulling everything out, grouping like-with-like, and discarding anything that you no longer love, need, or use. This may just be the most transformational step. By clearing out the clutter and only holding onto items that bring value to your life, you will immediately feel an energetic shift in your home. By clearing the physical clutter, you’re one step closer to obtaining clarity of mind and purpose, so let the decluttering begin.




TO SIMPLIFY
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1. Complete Worksheet 1.

2. Set up your workspace.

3. Pull everything out and group like-with-like.

4. Process your items.

5. Wrap up.



1. Complete worksheet 1

Connecting with your “why” will keep you motivated, because you can keep the bigger picture in mind as the process gets challenging. Each chapter has three corresponding worksheets and checklists (see here) that correspond to each Simplify, Streamline, and Style process to help you become really clear about your intentions for each project and space in your home. The worksheets are perforated, so you can tear them out and have them at your side while you tackle each chapter. I encourage you to dedicate a notebook for your Simply Spaced journey, as you’ll be taking lots of notes along the way. You can also use your notebook to complete the worksheet questions or hop over to our website (simplyspaced.com/worksheets) and print out downloadable worksheets too. You will learn more about the worksheets and will complete your first one at the end of this introduction (see here).




2. Set up your workspace

Gather your tools: A notebook, pen, Sharpie, Post-it notes, trash bags, and four to five large boxes, or bins, are all you need to get started. Other tools that may come in handy include:



• Measuring tape

• Brown paper bags

• Binder clips

• Rubber bands

• Label maker and tape
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Why are tools important?

Tools help you stay organized and create a framework for the entire process. Using something as simple as a Post-it to identify categories or a notebook to capture your thoughts frees your brain so you can find your flow. Remember, our brains are factories, not filing systems. It seems so elementary, and yet that simple transference of information is incredibly powerful.




PRO TIP: Practice using Post-its in other areas of your life to prove to yourself how powerful they can be. Research shows that when we are asked to do something via a Post-it, we are more likely to act. This simple tool is a reprieve from our technologically-saturated, overly-demanding world. A Post-it can filter through the noise of it all.



Label your bins

Donate, Recycle, Trash, and Other Room. The “Other Room” bin is for any item you come across that belongs in another room, so that you’re not wasting energy running back and forth between spaces. This will allow you to stay focused on just one room. As you start to sort, you’ll come across items that you may need to repair, return, sell, or send to Grandma Betty. Create more sub-set groupings of the items going out as they pop up.




MEDITATE ON THIS: DONATIONS

Research and contact three local charities where you can donate your items. Food banks, churches, women’s centers, rehabilitation centers, and youth centers are all a great start. Make a call and a connection, and I promise your life will change.



3. Pull everything out and group like-with-like

You need an area where you can sort, like a kitchen island or dining room table. Or you can use your floor space or the bed, depending on what room you’re working in. Depending on the level of clutter in your space, you may need to pull everything out of the room and to another space. Begin with visible clutter: countertops, floors, tables, any surface covered by stuff. Take everything out of the space you’re working in and group by category. For example, if you’re working in the kitchen, pull out all the pots and pans, place them on the table, group by type and use Post-its to identify the grouping. Categorizing this way allows you to see your collection in its entirety.




MEDITATE ON THIS: SELLING ITEMS

One of the hardest things to do is let go of something you spent a lot of money on. Use your own discretion on how to navigate this. But my professional advice is to always go back to the bigger picture. If your goal is to declutter, don’t let things like “sunk costs” undermine your goal. Rarely is your time and energy worth the resale process.



4. Process your items

To truly curate your home’s essentials, I recommend touching every item in the room. As you do, ask yourself, “Do I love, need, or use this?” If you’re not likely to use or appreciate the item in the near future, place it in the “Donate” or “Recycling” bin. If an item really can’t have a second life, thank it, give it a high five, or whatever you need to do to show gratitude, and place it in the trash. Consider adding a “To Sell” or “Maybe” pile as you move through the space to avoid wasting time deliberating. You can always bring in a friend to help you decide at the end. When you come across a new category item, label it with a Post-it immediately (remember, there is power in the Post-it). This will help you keep track as you get deeper into the project and keep you from becoming overwhelmed.



The goals here are to (1) keep only that which serves your current needs, (2) embrace quality over quantity, and (3) let go of stagnant reminders of the past. An object either raises your energy, depletes your energy, or is neutral. You may not love your cheese grater, but it falls into the neutral category; therefore, it’s useful—those seventeen extras, just no.


15 THINGS TO LET GO OF NOW

I give you permission to donate, recycle, or toss the following:

1. Gifts you wish you never received (fish plate)

2. Items you should use … but don’t (dusty home exercise equipment)

3. Items you “spent good money on” but don’t use

4. Anything broken or inoperable (be honest: will you ever fix it?)

5. Anything permanently soiled or stained

6. Heirlooms that even they didn’t love

7. Keepsakes that even you don’t love

8. Dud duplicates

9. Anything expired

10. Uncomfortable clothing and shoes

11. Documents you can find online

12. Business cards (put that contact in your phone!)

13. Old cords and electronics

14. Books and magazines you’ll never read

15. Promotional tote bags, mugs, and swag



PRO TIP: Set aside any reusable bins, boxes, containers, shelf risers, or receptacles that can be repurposed throughout this process. You may ultimately opt for streamlined storage, but the extra storage may come in handy.
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5. Wrap up

By the end of this “Simplify” step, you should have all the items in a room, or space, cleared out of drawers and shelves and off countertops. Yes, it gets worse before it gets better, and that’s perfectly normal. The key is to empty everything out, decide what’s leaving this space, and identify what’s staying. Items should be grouped and labeled with a Post-it that indicates the category. Once this is complete, it’s now time to remove “Trash” and “Recycle” bins and put away “Other Room” items. For your “Donation” pile, either drop them off or schedule a pick up. Finally, if you’re taking a break before you dive into step 2, Streamline, and you need to live in and use this space in the meantime, temporarily move the items to another location.




HOW DO I DECIDE?

The most important question you will be asking yourself is, “Do I love, need, or use this?” If you can’t decide, here are some other questions to ask yourself:

• Have I used this in the last year?

• If I were shopping right now, would I buy this?

• Is the only reason I have this item because I feel guilty for wasting money?

• Is the only reason I have this item because it was a gift and I feel bad getting rid of it?

• Is this item worth the amount of time it takes to maintain, fix, or store it?

• How many times has this item been moved from place to place without being used?

• Do I have a similar item that serves the same purpose?

• Do I have a realistic plan to use this?

• Does it suit my aesthetic?

• Does it support my goals?

• And last, but not least … do I hate this?



PRO TIP: Now that everything is out, this is a great time to do a deep clean, bring in a professional cleaning crew, or simply wipe down surfaces.



STEP 2: STREAMLINE

We have all heard the adage “A place for everything, and everything in its place.” I want to illustrate this extremely important point: your home can be easy to navigate, if you’ve set up the proper systems. This “Streamline” step involves optimizing and maximizing space. Now that you’ve cleared the clutter, imagine what’s possible in your space. I encourage you to think about under-utilized wall space and reimagine shelving, tools, and products that will add function to your room.




STREAMLINE
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1. Complete worksheet 2

2. Create zones and categorize

3. Maximize space

4. Implement storage solutions

5. Label



1. Complete worksheet 2

Use worksheet 2 to guide you through the streamline process and identify what has, and has not been, working in the space.




2. Create zones and categorize

Duplicate your Post-it notes for each category you’ve identified (note: each chapter has a list of common categories that I use). Assign each category a new home by placing your duplicate Post-it notes in the optimal landing spot. This will require some trial-and-error. Ask yourself these questions:



• Is this the best location for this category to be stored?

• Will I remember that it’s there?

• Will the items fit in this space?

• Does this landing spot make it easy to complete associated tasks?

• Can I easily get to frequently used items?

• Are similar categories stored next to each other?


3. Maximize space

Think about where items were inaccessible, crammed, or difficult to reach. These are the spaces that you’ll focus your energy on. With a few minor adjustments and strategic placement of storage products, you’ll clear up space and make items easier to retrieve. The idea of retro-fitting a closet or cabinet may sound daunting, but there are ample resources to help you expedite the project more efficiently.




PRO TIP: Hire an organizer to help you come up with storage solutions, a handyperson, carpenter, or one of the many retailers who offer free design services. Check out the Resource Guide for more ideas.



Adjust shelving as needed

Move adjustable shelves or add adjustable shelving to existing cabinets and notate where pull-out drawers can be installed for ease of access.




Inventory categories

Make an inventory of any items that need better storage. Keep a list in your notebook, which will help you when you look for product solutions.




Take measurements

Measure the width, depth, and height for the areas you plan to get bins, boxes, or shelves for to make sure your solution will fit.




Create a product list

Make a list of everything that comes to mind while you are taking inventory of what storage solutions will help you organize your things. Here are a few ideas:



• Add additional shelving

• Add furniture, like a bookshelf, dresser, or cabinet, if you’re tight on storage space

• Replace a low shelving unit with a tall one

• Add floating shelves or hooks above an overstuffed area

• Use stackable bins or shelf risers to maximize space on a shelf or in a cabinet

• Attach hooks to the inside of a door

• Use baskets to store items in a deep cabinet or high shelf

• Insert dividers in drawers to keep contents separate

• Install turntables for hard-to-reach, high cabinets or deep drawers
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Woven baskets are perfect stylish storage solutions.




4. Implement storage solutions

A common misconception when it comes to organizing is that it’s all about decluttering. While that is, of course, the number-one first step, implementing storage solutions is what makes your simplification sustainable. Sometimes you just need to buy some things, like bins, a lazy Susan, under-shelf storage, or some drawer dividers—these are an organizer’s best friends. The right storage solutions can make or break your project, so choose wisely. When you implement your new solutions and put everything away, think about accessibility and ease of use. Why do organizers love pull-out drawers, deep drawer bins, and baskets? Because we want to use every last inch of what you are working with while maintaining access. If it’s out of sight, it’s out of mind, and sometimes that’s a good thing. If it’s lost deep in a drawer somewhere, what is the point anyway? The right storage solution is the answer. For a list of my top picks for every space, visit www.simplyspaced.com/shop.




PRO TIP: Call a handyperson or friend to help you assemble products, hang a shelf, or bring you a sandwich. Delegate like a boss and don’t apologize for getting help; celebrate it (organizing takes energy)!



5. Label

One of the things Simply Spaced is known for is use of labels. Labels take the guesswork out of maintaining order in the systems you’ve created. Just like Post-its, they free up your brain so that you can focus on the important stuff. Well-planned, personalized labels add visual cohesion and a personal touch. Labels also empower other people who use your space to get on board with your systems. Spouses, kids, grandparents, roommates, housekeepers, houseguests, etc. can move around with more autonomy, comfort, and ease without asking where everything is. It also makes it easier for them to return things to their homes.




MEDITATE ON THIS:

Keep in mind that your home is an ever-evolving ecosystem. Sometimes a little trial and error is required before everything feels just right. Be open to changing systems to better serve you and your loved ones.



STEP 3: STYLE

I believe that a home that looks and feels beautiful has a transformational effect on how people live in it. A space that is in order makes you feel in control. A space that’s warm makes you feel a sense of ease. Transform your relationship with your home, and you will transform your relationship with yourself. Maintaining and caring for your home becomes second nature when it’s a place you feel proud of. When your home is a visual reminder of your cherished memories, values, and aspirations, you will attract more of what you want into your life. That’s why style matters. Now that you have done the hard work in steps 2 and 3 of Simplify and Streamline, it’s time to have fun and get creative! There is no process here. Each chapter in this book will provide you with my best style tips for each project, but they are applicable anywhere. Before we move on to each area, here are some foundational style principles to think about before you dive in.




Define your style

Do you prefer modern, clean lines or natural woven fibers? Do you like a bohemian, more-is-more aesthetic or do you feel more at home in a space that’s cozy with a Pacific Northwest vibe? Identifying your style can shape your choices throughout this process. If you’re unsure of your preferences, it’s time to define your style. Begin by collecting images of spaces, clothing, and designs that you love on Pinterest or a physical bulletin board. Then, edit it down. Pull out any images that don’t feel in line with the rest. Once the collection is curated, take a step back and consider what elements all the pictures have in common. Next, you may want to start a board for each project that you take on (one for your kitchen, one for your bedroom, etc.). And head over to the Simply Spaced website at simplyspaced.com/stylequiz to take my style quiz.




Know your materials

Identify which materials you are tactilely drawn to.
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