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in order of first appearance


 




CAPITALS indicate the part of a name most often used in the book

* indicates a real person

(I.2, IV.1, etc) indicates the part and chapter numbers of further scenes in which the person appears

On the tram in Leningrad

* LEONID VITALEVICH Kantorovich, a genius (I.1, II.1, III.1, VI.2, VI.3)

Visiting the United States

* Nikita Sergeyevich KHRUSHCHEV, First Secretary of the Communist Party of the Soviet Union and Chairman of the Council of Ministers (I.2, III.2, V.1, VI.3)

* NINA PETROVNA Khrushcheva, his wife (I.2, VI.3)

* Andrei GROMYKO, Soviet Foreign Minister (I.2)

* Oleg TROYANOVSKY, Khrushchev’s interpreter (I.2)

* Dwight D. EISENHOWER, President of the United States (I.2)

* Henry Cabot LODGE, US Ambassador to the United Nations (I.2)

* Averell HARRIMAN, a millionaire acting as East–West liaison (I.2)

At the American Exhibition in Sokolniki Park

GALINA, a student at Moscow State University and Komsomol member (I.3, V.3)



VOLODYA, ditto, her fiancé (I.3, III.2)

KHRISTOLYUBOV, a minor apparatchik (I.3)

FYODOR, a Komsomol member from an electrical factory (I.3, V.2)

ROGER TAYLOR, an African-American guide at the exhibition (I.3)

Walking to the Village

EMIL Arslanovich Shaidullin, a well-connected young economist (I.4, II.1, III.1, V.2, VI.2)

MAGDA, his fiancée (I.4)

Her FATHER (I.4)

Her MOTHER (I.4)

Her GRANDFATHER (I.4)

SASHA, her brother (I.4)

PLETKIN, the collective farm manager (I.4)

At the conference in the Academy of Sciences

* Vasily Sergeyevich NEMCHINOV, a reforming economist and academic politician (II.1)

* BOYARSKII, a political economist of the old school (II.1)

In the basement of the Institute of Precise Mechanics

* Sergei Alexeievich LEBEDEV, a pioneering Soviet computer designer (II.2, VI.1)

In Moscow on the day of the Party Congress

* Sasha/Alexander GALICH, a writer of stage comedies, screenplays and ideologically acceptable song lyrics (II.3, VI.2)

MORIN, a Thaw-minded newspaper editor (II.3)

MARFA TIMOFEYEVNA, a newspaper censor (II.3)

GRIGORIY, a doorman at the Writers’ Union (II.3)



At Akademgorodok in 1963

ZOYA Vaynshteyn, a biologist (III.1, VI.2)

VALENTIN, a graduate student in mathematics (III.1, VI.2)

KOSTYA, a graduate student in economics (III.1, VI.2)

HAIRBAND GIRL, Valentin’s would-be girlfriend (III.1)

* Andrei Petrovich ERSHOV, a computer programmer (III.1)

MO, a sardonic intellectual (III.1, VI.2)

SOBCHAK, an exasperated intellectual (III.1)

In Novocherkassk

BASOV, regional Party Secretary (III.2)

* KUROCHKIN, director of the Budenny Electric Locomotive Works (III.2)

* Anastas MIKOYAN, long-serving Presidium (Politburo) member (III.2)

* Frol KOZLOV, Presidium member and heir apparent to Khrushchev (III.2)

The MONK-FACED MAN, a veteran operative of the organs of security (III.2)

At Gosplan

Maksim Maksimovich MOKHOV, Deputy Director of the Sector of Chemical and Rubber Goods (IV.1)

On the train from Solovets

ARKHIPOV, KOSOY and MITRENKO, the management of the Solkemfib viscose works (IV.2)

PONOMAREV, an engineer and former political prisoner (IV.2)

In Sverdlovsk

CHEKUSKIN, a tolkach or ‘pusher’; a buying agent (IV.3)

SEÑORA LOPEZ, a Spanish dancing teacher (IV.3)



RYSZARD, a junior manager in the chemical equipment division of Uralmash (IV.3)

STEPOVOI, an inexperienced executive (IV.3)

KOLYA, a king thief (IV.3)

The LIEUTENANT, a policeman (IV.3)

VASSILY, a truck driver and Spartak fan (IV.3)

At the leadership compound in Moscow

Khrushchev’s CHAUFFEUR (V.1)

* MELNIKOV, commandant of Khrushchev’s first security detail in his retirement (V.1)

Khrushchev’s COOK (V.1)

* Khrushchev’s SON, Sergei Khrushchev, a rocket designer (V.1)

At the government dacha

* Alexei Nikolaevich KOSYGIN, Chairman of the State Planning Committee (Gosplan) (V.2)

In Galina’s flat, and the labour ward

FYODOR’S MOTHER, an annoyingly slim woman in her forties (V.3)

IVANOV, her lover (V.3)

A tired DOCTOR (V.3)

INNA OLEGOVNA, a midwife (V.3)

In the Kremlin corridor

FRENCHIE, a secretary (VI.1)

At Akademgorodok in 1968

MAX, Zoya’s ten-year-old son (VI.2)

TYOMA (short for Artemy), a doorkeeper in the Institute of Cytology and Genetics (VI.2)



The DIRECTOR of the Institute of Cytology and Genetics (VI.2)



A note on the characters

Although the list above divides the people in this book into two categories, real and imaginary, there are a couple of characters who, while fictional, exist in a relationship to real historical individuals: they occupy similar historical positions, they play similar professional roles, they share to a limited degree in the life-histories and life-events of the real people who prompted their invention. Yet they are inventions. They are fictional people standing roughly where real people stood: Zoya Vaynshteyn displacing the real fruit-fly biologist Raissa Berg, and Emil Shaidullin rudely elbowing aside the eminent economist Abel Aganbegyan. It is important to understand that Zoya and Emil, as represented here, came straight out of my head. Their characterisations were not the result of any process of interview or research or investigation on my part, and are not intended to reflect any judgement of mine on the character of the real scientists whose places they have taken. No characteristic, trait, action, thought, intention, utterance or opinion of these characters should be taken as an indication of any corresponding characteristic, trait, action, thought, intention, utterance or opinion belonging to the real individuals.











PART I













Introduction



This is not a novel. It has too much to explain, to be one of those. But it is not a history either, for it does its explaining in the form of a story; only the story is the story of an idea, first of all, and only afterwards, glimpsed through the chinks of the idea’s fate, the story of the people involved. The idea is the hero. It is the idea that sets forth, into a world of hazards and illusions, monsters and transformations, helped by some of those it meets along the way and hindered by others. Best to call this a fairytale, then – though it really happened, or something like it. And not just any fairytale, but specifically a Russian fairytale, to go alongside the stories of Baba Yaga and the Glass Mountain that Afanaseyev the folklorist collected when he rode out over the black earth of Russia, under its wide sky, in the nineteenth century.

Where Western tales begin by shifting us to another time – ‘Once upon a time’ they say, meaning elsewhen, meaning then rather than now – Russian skazki make an adjustment of place. ‘In a certain land’, they start; or, ‘In the three-times-ninth kingdom …’ Meaning elsewhere, meaning there rather than here. Yet these elsewheres are always recognisable as home. In the distance will always be a wood-walled town where the churches have onion domes. The ruler will always be a Tsar, Ivan or Vladimir. The earth is always black. The sky is always wide. It’s Russia, always Russia, the dear dreadful enormous territory at the edge of Europe which is as large as all Europe put together. And, also, it isn’t. It is story Russia, not real Russia; a place never quite in perfect overlap with the daylight country of the same name. It is as near to it as a wish is to reality, and as far away too. For the tales supplied what the real country lacked, when villagers were telling them, and Afanaseyev was writing them down.

Real Russia’s fields grew scraggy crops of buckwheat and rye. Story Russia had magic tablecloths serving feasts without end. Real Russia’s roads were mud and ruts. Story Russia abounded in tools of joyful velocity: flying carpets, genies of the rushing air, horses that scarcely bent the grass they galloped on. Real Russia fixed its people in sluggish social immobility. Story Russia sent its lively boys to seek the Firebird or to woo the Swan Maiden. The stories dreamed away reality’s defects. They made promises good enough to last for one evening of firelight; promises which the teller and the hearers knew could only be delivered in some Russian otherwhere. They could come true only in the version of home where the broke-backed trestle over the stream at the village’s end became ‘a bridge of white hazelwood with oaken planks, spread with purple cloths and nailed with copper nails’. Only in the wish country, the dream country. Only in the twenty-seventh kingdom.

In the twentieth century, Russians stopped telling skazki. And at the same time, they were told that the skazki were coming true. The stories’ name for a magic carpet, samolet, ‘self-flyer’, had already become the ordinary Russian word for an aeroplane. Now voices from the radio and the movie screen and television began to promise that the magic tablecloth samobranka, ‘self-victualler’, would soon follow after. ‘In our day,’ Nikita Khrushchev told a crowd in the Lenin Stadium of Moscow on 28 September 1959, ‘the dreams mankind cherished for ages, dreams expressed in fairytales which seemed sheer fantasy, are being translated into reality by man’s own hands.’ He meant, above all, the skazki’s dreams of abundance. Humanity’s ancient condition of scarcity was going to end, imminently. Everyone was going to climb the cabbage stalk, scramble through the hole in the sky, and arrive in the land where millstones revolved all by themselves. ‘Whenever they gave a turn, a cake and a slice of bread with butter and sour cream appeared, and on top of them, a pot of gruel.’ Now, instead of being the imagined compensation for an empty belly, the sour cream and the butter were truly going to flow. 

And of course, Khrushchev was right. That is exactly what did happen in the twentieth century, for hundreds of millions of people. There is indeed more food, and more kinds of food, in one ordinary supermarket of the present day, than in any of the old hungry dreams, dreamed in Russia or elsewhere. But Khrushchev believed that the plenty of the stories was coming in Soviet Russia, and coming because of something that the Soviet Union possessed and the hungry lands of capitalism lacked: the planned economy. Because the whole system of production and distribution in the USSR was owned by the state, because all Russia was (in Lenin’s words) ‘one office, one factory’, it could be directed, as capitalism could not, to the fastest, most lavish fulfilment of human needs. Therefore it would easily out-produce the wasteful chaos of the marketplace. Planning would be the USSR’s own self-turning millstone, its own self-victualling tablecloth.

This Russian fairytale began to be told in the decade of famine before the Second World War, and it lasted officially until Communism fell. Hardly anyone believed it, by the end. In practice, from the late 1960s on all that the Soviet regime aspired to do was to provide a pacifiying minimum of consumer goods to the inhabitants of the vast shoddy apartment buildings ringing every Soviet city. But once upon a time the story of red plenty had been serious: an attempt to beat capitalism on its own terms, and to make Soviet citizens the richest people in the world. For a short while, it even looked – and not just to Nikita Khrushchev – as if the story might be coming true. Intelligence was invested in it, as well as foolishness: a generation’s hopes, and a generation’s intellectual gifts, and a tyranny’s guilty wish for a happy ending. This book is about that moment. It is about the cleverest version of the idea, the most subtle of the Soviet attempts to pull a working samobranka out of the dream country. It is about the adventures of the idea of red plenty as it came hopefully along the high road.

But it is not a history. It is not a novel. It is itself a fairytale; and like a fairytale it is wishful, irresponsible, not to be relied on. The notes at the back indicate where the story it tells depends on invention, where the explanation it gives depends on lies. Remember, as you read, that this story does not take place in the literal, historical Union of Soviet Socialist Republics, but only in some nearby kingdom; as near to it as wishes are to reality, and also as far away.








 


In a certain kingdom, in a certain land, namely, the very land in which we live …











1.

The Prodigy, 1938



A tram was coming, squealing metal against metal, throwing blue-white sparks into the winter dark. Without thinking about it, Leonid Vitalevich lent his increment of shove to the jostling crowd, and was lifted with the rest of the collectivity over the rear step and into the cram of human flesh behind the concertina door. ‘C’mon citizens, push up!’ said a short woman next to him, as if they had a choice about it, as if they could decide to move or not, when everyone inside a Leningrad tram was locked in the struggle to get from the entry door at the back to the exit at the front by the time their stop came around. Yet the social miracle took place: somewhere at the far end a small mob of passengers burped out onto the roadway, and a squeezing ripple travelled down the car, a tram-peristalsis propelled by shoulders and elbows, creating just enough space to press into before the door closed. The yellow bulbs overhead flickered, and the tram rocked away with a rising hum. Leonid Vitalevich was wedged against a metal post on one side, on the other against the short woman. She was wedged against a tall fellow with a big chin and blond hair standing on end. Beyond him was a clerk with a glazed eye, like a herring on ice, and three young soldiers who had already started their evening spree judging by their breath. But the smell of vodka merged with the sweaty sourness of the workers a little further forward, whose factory had plainly lodged them in a barracks without a bathroom, and the fierce rosewater scent the short woman had on, into one, hot, composite human smell, just as all the corners and pieces of sleeve and collar he could see fused into one tight kaleidoscope of darned hand-me-downs, and worn leather, and too-big khaki.



He was wearing what he thought of as his ‘professor outfit’, the old suit cobbled together by his mother and sister which had been supposed to make him look like a plausible Professor L. V. Kantorovich when he first started teaching at the university six years ago, aged twenty. He’d been standing at the blackboard in the lecture theatre, taking a deep breath, chalk in hand, about to launch into the basics of set theory, when a helpful voice from the front row said, ‘I’d stop messing about if I was you. They take things seriously here. You’ll only get in trouble when the professor arrives.’ He’d had to learn to be sharp, to make his presence felt. Even now, when the world was filling up with surprisingly young scientists and army officers and plant managers – the older ones having taken to disappearing by night, leaving silence behind them, and gaps in every hierarchy to be plugged by anxious twentysomethings working all hours to learn their new jobs – even now, pinched and tired as he was, dull-skinned like everyone else on the tram, he still had the occasional difficulty with someone misled by his big adam’s apple, and his big eyes, and his sticking-out ears. This was the problem with being what people called a prodigy. You always had to be saying something or doing something to persuade people that you weren’t what they thought they saw. He couldn’t remember it ever being any different, though he presumed that before he learned to talk, and then almost immediately to count, and to do algebra, and to play chess, there’d been a milky time when he was only Dr and Mrs Kantorovich’s ordinary baby. But at seven, when he worked out from his big brother’s radiology textbook that you ought to be able to tell how old a rock was from the amount of undecayed carbon in it, he’d had to get past Nikolai’s indulgent medical-student smile before he would pay attention, and start talking about the idea seriously, the way he needed. ‘You must have read this somewhere. You must have done. Or been talking to someone …’ At fourteen, he had to persuade the other students at the Physico-Mathematical Institute that he wasn’t just an annoying shrimp who’d wandered in by mistake; that he belonged in their company, even though he was a head shorter than any of them, and had to bounce as he walked along the corridor with them to keep his face in the general domain of the conversation. At eighteen, presenting original work at the All-Union Mathematical Congress, he measured his success by his ability to get the yellow-fingered, chainsmoking geniuses to stop being kind. When they gave up being encouraging, when they made their first sarcastic remark, when they started to sneer and to try to shred his theorems, he knew they had ceased seeing a kid and started to see a mathematician.

Automatically, Leonid Vitalevich gripped his wallet tight in his trouser pocket, against pickpockets. Gangs worked the trams, and you couldn’t tell which of these faces, these polite faces, aggressive faces, drunken faces, was really a pokerface, a front for a hand down below extracting surplus value. He couldn’t see anything beneath chest level, so it was best to be careful; couldn’t see his feet, though he could certainly feel them, now that the fuggy warmth of the tram had thawed the crust over the annoying hole that’d appeared today on the sole of his left shoe. He had a small wad of newspaper in there, and it was turning soggy. This was the third time this winter the shoes had sprung a leak. He would have to go back to the retired cobbler Denisov this Sunday, take him another present, listen to more self-contradictory reminiscences about the old man’s adventures with women. Of course it would be much better to get a new pair of shoes altogether, or maybe boots. Who could he ask? Who would know somebody who knew somebody? He would have to think about it. He gazed through the sliver of window visible between heads, and fragments of city slid by: a patrol car parked on a corner, grand facades streaked with damage from leaking gutters, red neon flashing FIVE – IN – FOUR, FIVE – IN – FOUR, the word more on the bottom corner of a poster, which he knew at once would read in full Life has become better, more cheerful! Those posters were all over the place. The slogan advertised Soviet Champagne. Or the existence of Soviet Champagne advertised the slogan, he wasn’t sure which. But now he was looking without seeing. His thoughts had dived into his satchel, clutched tight with his other hand. Halfway down a lefthand page in his notebook, the blue ink scribble of equations broke off, and now his mind was racing on from that point, seeing a possible next move, seeing the thread of an idea elongate. Today, something had happened.

He had been doing a bit of consultancy. It went with being attached to the Institute of Industrial Construction; you had to sing for your supper every so often. And he didn’t really mind. It was a pleasure to put the lucid order in his head to use. More than a pleasure, a relief almost, because every time the pure pattern of mathematics turned out to have a purchase on the way the world worked, turned out to provide the secret thread controlling something loud and various and apparently arbitrary, it provided one more quantum of confirmation for what Leonid Vitalevich wanted to believe, needed to believe, did believe when he was happy: that all of this, this swirl of phenomena lurching on through time, this mess of interlocked systems, some filigree-fine, some huge and simple, this tram full of strangers and smoky air, this city of Peter built on human bones, all ultimately made sense, were all intricately generated by some intelligible principle or set of principles working themselves out on many levels at once, even if the expressions didn’t exist yet which could capture much of the process.

No, he didn’t mind. Besides, there was a duty involved. If he could solve the problems people brought to the institute, it made the world a fraction better. The world was lifting itself up out of darkness and beginning to shine, and mathematics was how he could help. It was his contribution. It was what he could give, according to his abilities. He was lucky enough to live in the only country on the planet where human beings had seized the power to shape events according to reason, instead of letting things happen as they happened to happen, or allowing the old forces of superstition and greed to push people around. Here, and nowhere else, reason was in charge. He might have been born in Germany, and then this tram ride tonight would have been full of fear. On his professor suit would have been a cotton star, and dark things would have looked out of people’s faces at him, just because his grandfather had worn earlocks, had subscribed to a slightly different unverifiable fairytale about the world. He would have been hated there, for no reason at all. Or he might have been born in America, and then who could say if he would even have had the two kopecks for the tram at all? Would a twenty-six-year-old Jew be a professor there? He might be a beggar, he might be playing a violin on the street in the rain, the thoughts in his head of no concern to anyone because nobody could make money out of them. Cruelty, waste, fictions allowed to buffet real men and women to and fro: only here had people escaped this black nonsense, and made themselves reality’s deliberate designers rather than its playthings. True, reason was a difficult tool. You laboured with it to see a little more, and at best you got glimpses, partial truths; but the glimpses were always worth having. True, the new consciously-chosen world still had rough edges and very obvious imperfections, but those things would change. This was only the beginning, the day after reason’s reign began.

Anyway. Today he had had a request from the Plywood Trust of Leningrad. ‘Would the comrade professor, etc. etc., grateful for any insight, etc. etc., assurance of cordial greetings, etc. etc.’ It was a work-assignment problem. The Plywood Trust produced umpteen different types of plywood using umpteen different machines, and they wanted to know how to direct their limited stock of raw materials to the different machines so as to get the best use out of it. Leonid Vitalevich had never been to the plywood factory, but he could picture it. It would be like all the other enterprises which had sprung up around the city over the last few years, multiplying like mushrooms after rain, putting chimneys at the end of streets, filling the air with smuts and the river with eddies of chemical dye. All the investment that hadn’t gone into new clothes and everyday comforts had gone into the factories: they were what the tired people on the tram had got instead. At the plywood factory, he supposed, there would be a raw brick barn, cold enough inside at this time of year to turn the workers’ breaths to puffs of steam. He guessed that the machinery would be the usual wild mixture. Aged pre-revolutionary presses and stampers would be running alongside homegrown products of the Soviet machine-tool industry, with here and there a silky import, efficient but hard to maintain. Together, under the exposed girders of the roof, this mismatched orchestra of devices would be pouring out a discordant symphony of hisses, treadlings, clunks and saw-edged whines. The management wanted help tuning the orchestra up. To be honest, he couldn’t quite see what the machines were doing. He had only a vague idea of how plywood was actually manufactured. It somehow involved glue and sawdust, that was all he knew. It didn’t matter: for his purposes, he only needed to think of the machines as abstract propositions, each one effectively an equation in solid form, and immediately he read the letter he understood that the Plywood Trust, in its mathematical innocence, had sent him a classic example of a system of equations that was impossible to solve. There was a reason why factories around the world, capitalist or socialist, didn’t have a handy formula for these situations. It wasn’t just an oversight, something people hadn’t got around to yet. The quick way to deal with the Plywood Trust’s enquiry would have been to write a polite note explaining that the management had just requested the mathematical equivalent of a flying carpet or a genie in a bottle.

But he hadn’t written that note. Instead, casually at first, and then with sudden excitement, with the certainty that the hard light of genesis was shining in his head, brief, inexplicable, not to be resisted or questioned while it lasted, he had started to think. He had thought about ways to distinguish between better answers and worse answers to questions which had no right answer. He had seen a method which could do what the detective work of conventional algebra could not, in situations like the one the Plywood Trust described, and would trick impossibility into disclosing useful knowledge. The method depended on measuring each machine’s output of one plywood in terms of all the other plywoods it could have made. But again, he had no sense of plywood as a scratchy concrete stuff. That had faded into nothing, leaving only the pure pattern of the situation, of all situations in which you had to choose one action over another action. Time passed. The genesis light blinked off. It seemed to be night outside his office window. The grey blur of the winter daylight had vanished. The family would be worrying about him, starting to wonder if he had vanished too. He should go home. But he groped for his pen and began to write, fixing in extended, patient form – as patient as he could manage – what’d come to him first unseparated into stages, still fused into one intricate understanding, as if all its necessary component pieces were faces and angles of one complex polyhedron he’d been permitted to gaze at, while the light lasted; the amazing, ungentle light. He got down the basics, surprised to find as he drove the blue ink onward how rough and incomplete they seemed to be, spelt out, and what a lot of work remained.

And now, on the tram, he was following his thought into implications, into what he was suspecting might be a world of implications. Clearly, the world had got by quite well until now without this idea. In the era before half past two this afternoon, the people arranging the flow of work in factories had been able to do so with a fair degree of efficiency by using rules of thumb and educated intuition, or else the modern age would not be as industrialised as it was: would not have trams and neon, would not have airships and autogyros thronging the sky, would not have skyscrapers in Manhattan and the promise of more in Moscow. But a fair degree of efficiency was very far removed from a maximum degree of efficiency. If he was right – and he was sure he was, in essentials – then anyone applying the new method to any production situation in the huge family of situations resembling the one at the Plywood Trust should be able to count on a measurable percentage improvement in the quantity of product they got from a given amount of raw materials. Or you could put that the other way around: they would make a measurable percentage saving on the raw materials they needed to make a given amount of product.

He didn’t know yet what sort of percentage he was talking about, but just suppose it was 3%. It might not sound like much, only a marginal gain, an abstemious eking out of a little bit more from the production process, at a time when all the newspapers showed miners ripping into fat mountains of solid metal, and the output of plants booming 50%, 75%, 150%. But it was predictable. You could count on the extra 3% year after year. Above all it was free. It would come merely by organising a little differently the tasks people were doing already. It was 3% of extra order snatched out of the grasp of entropy. In the face of the patched and mended cosmos, always crumbling of its own accord, always trying to fall down, it built; it gained 3% more of what humanity wanted, free and clear, just as a reward for thought. Moreover, he thought, its applications did not stop with individual factories, with getting 3% more plywood, or 3% more gun barrels, or 3% more wardrobes. If you could maximise, minimise, optimise the collection of machines at the Plywood Trust, why couldn’t you optimise a collection of factories, treating each of them, one level further up, as an equation? You could tune a factory, then tune a group of factories, till they hummed, till they purred. And that meant –



‘Watch what you’re doing!’ cried the short woman. ‘Take your head out of your arse and watch what you’re doing, why don’t you?’ The big man had seized the chance, the last time they all shuffled up the tram, to free his hand and light a cigarette. But as it hung at the corner of his mouth, cardboard holder pinched in two dimensions to act as a filter, a jolt from the track had knocked the whole burning load of tobacco out of the paper tube at the end, and it had fallen, smouldering, onto her shoulder. Her arms were pinned.

‘Sorry, sister,’ said Big Chin, trying to flap the embers off her and down.

‘What good is sorry, you big lummox? Get it off me. Oh, look at my coat. There’s a hole right through –’

– and that meant that you could surely apply the method to the entire Soviet economy, he thought. He could see that this would not be possible under capitalism, where all the factories had separate owners, locked in wasteful competition with one another. There, nobody was in a position to think systematically. The capitalists would not be willing to share information about their operations; what would be in it for them? That was why capitalism was blind, why it groped and blundered. It was like an organism without a brain. But here it was possible to plan for the whole system at once. The economy was a clean sheet of paper on which reason was writing. So why not optimise it? All he would have to do was to persuade the appropriate authorities to listen.

Suppose that the Soviet economy could be made to grow by an extra 3% a year – an extra 3% year after year, compounded. It would mount up fast. After only a decade, the country would be half as rich again as it would have been otherwise. Quicker than anyone imagined yet could come the golden age whose promise was implicit in the rhythm of every production line, but which had still to free the world from scarcity; the golden age the Party promised, but said it could not deliver till the heavy work of construction was done, except in the symbolic form of Soviet Champagne. Seen from that future time, when every commodity the human mind could imagine would flow from the industrial horn of plenty in dizzy abundance, this would seem a scanty, shoddy, cramped moment indeed, choked with shadows, redeemed only by what it caused to be created. Seen from plenty, now would be hard to imagine. It would seem not quite real, an absurd time when, for no apparent reason, human beings went without things easily within the power of humanity to supply, and lives did not flower as it was obvious they could. Now would look like only a faint, dirty, unconvincing edition of the real world, which had not yet been born. And he could hasten the hour, he thought, intoxicated. He gazed up the tram, and saw everything and everybody in it touched by the transformation to come, rippling into new and more generous forms, the number 34 rattlebox to Krestovsky Island becoming a sleek silent ellipse filled with golden light, the women’s clothes all turning to quilted silk, the military uniforms melting into tailored grey and silver: and faces, faces the length of the car, relaxing, losing the worry lines and the hungry looks and all the assorted toothmarks of necessity. He could help to do that. He could help to make it happen, three extra percent at a time, though he already understood that it would take a huge quantity of work to compose the necessary dynamic models. It might be a lifetime’s work. But he could do it. He could tune up the whole Soviet orchestra, if they’d let him.

His left foot dripped. He really must find a way to get new shoes.









2.

Mr Chairman, 1959



Such a long journey. It was hard to sleep in the cutting roar of the turboprops, hard to sleep too with a headful of anticipations and anxieties, but he dozed in the end, the noise following him somehow into the kingdom on the far side of oblivion, still pulsing and beating in his ears as he hurried from room to room of a half-finished palace, constructed (he was glad to see) using the large-panel method he had recommended in his speech on architecture; and when he woke, the bright light of a morning high above the Atlantic was pouring in through the window of the airliner, making his eyeballs ache. He blinked, and tugged at his waistband. The vinyl seat had grown sticky. Around him, the entourage stirred into life as well, shifting to attention when they noticed that his eyes were open. But he did not need anything. The preparations were all done. Nina Petrovna, beside him, did not move, yet he knew that if he turned his head he would find her ready to hear whatever was on his mind, as she had been gravely ready their entire married life, knowing the importance of his work: at every midnight, at every dawn, in the middle of any family situation. He bent towards the window, and flattened his cheek against the cold glass to get a downward view. A few whitecaps were shrugging in and out of existence on a wide grey sea. A little black dot was tossing among them, and another was visible in the distance up ahead, along the line of the plane’s flight: the trawlers, he supposed, strung out across the sea by security when he told them he didn’t want the navy deployed.

‘How much longer?’ he asked.

‘Still about an hour to the Canadian coast, Nikita Sergeyevich, and then two more after that to Washington,’ said young Troyanovsky the interpreter, eagerly. He was a good boy, almost American-looking himself in his buttoned-down shirt collar, and you could tell he wanted the work to start, so he could show what he was made of. That was a good attitude, he thought. Not much different from me, he thought. He rubbed his eyes and gazed up the plane. The engines sang out the same obliterating music. Along the aisle the lads from the Tupolev bureau were still intently listening to it through their headphones, crouched over an electrical box that had been explained to him as a kind of stethoscope for aeroplanes. They did not seem to be worried by what they were hearing in the twining streams of noise. But then he did not really see what they would be able to do if the remote chance they were guarding against came true, if the plane did suddenly crack at the seams in mid-air. The sky would be full of falling generals and diplomats, and him in the midst of them, plummeting to the waves in his summer suit, like a lead-weighted Easter egg. ‘We’re sure of the TU-114, as sure as we can be,’ Tupolev himself had told him. ‘It’s just that it’s a new design, we’re still shaking it down, and we’ve had some readings from the airframe we weren’t expecting. That’s why I’d like to send my son along, with your permission, to keep an eye on things.’ ‘That isn’t necessary,’ he’d replied. ‘People will think he’s some sort of hostage!’ ‘Oh, no question of that, Nikita Sergeyevich. I just want to show you that we have confidence in the plane.’ The plane was bigger than any passenger jet the Americans had. The plane was irresistible. And so Tupolev junior had come along for the ride – and there he was with the other technicians now, feeling the drowsy gaze resting on him; and looking up; and clearly not knowing what expression he should hoist hastily onto his face. He didn’t blame him. What was the right demeanour for someone who was not-a-hostage? Especially since, to tell the truth, the boy would have been a hostage in this situation, or at least a surety, just a few years ago. He frowned. Tupolev’s son instantly dropped his eyes.



Such a long journey. Such a long way travelled, he thought, since he had been a quick kid himself, the kid on the coalfield with the home-made motorbike and three gold roubles in his pocket on a Friday, and the fluffy white duckdown hair. (That hadn’t lasted long.) Such a long journey to this point in time for the whole country; and none of it easy, none of it achieved without cost. No one gave us this beautiful plane. We built it ourselves, we pulled it out of nothing by our determination and our strength. They tried to crush us over and over again, but we wouldn’t be crushed. We drove off the Whites. We winkled out the priests, out of the churches and more important out of people’s minds. We got rid of the shopkeepers, thieving bastards, getting their dirty fingers in every deal, making every straight thing crooked. We dragged the farmers into the twentieth century, and that was hard, that was a cruel business and there were some hungry years there, but it had to be done, we had to get the muck off our boots. We realised there were saboteurs and enemies among us, and we caught them, but it drove us mad for a while, and for a while we were seeing enemies and saboteurs everywhere, and hurting people who were brothers, sisters, good friends, honest comrades. Then the Fascists came, and stamping on them was bloody, nobody could call what we did then sweetness and light, wreckage everywhere, but what are you going to do when a gang of murderers breaks into the house? And the Boss didn’t help much. Wonderful clear mind, but by that time he was frankly screwy, moving whole nations round the map like chess pieces, making us sit up all night with him and drink that filthy vodka till we couldn’t see straight, and always watching us: no, I don’t deny we went wrong, in fact if you recall it was me that said so. But all the while we were building. All the while we were building factories and mines, railroads and roads, towns and cities, and all without any help, all without getting the say-so from any millionaire or bigshot. We did that. We taught people to read, we taught them to love culture. We sent tens of millions of them to school and millions of them to college, so they could have the advantages we never had. We created the boys and girls who’re young now. We did the dirty work so they could inherit a clean world.

And now was the time when it all paid off, he thought. The wars were over, the enemies were gone, the mistakes were rectified. Forty-two years since the revolution, and at last the pattern of the new society was established. All the young people had known no other way of living. They had never seen a rich man going past in his carriage; they had never seen a private shop. And so at last it was becoming possible to make good on all the promises which they’d fed to people during the hungry years. All well and good, he thought, because we really meant them, we weren’t trying to hoodwink anyone, but there’s a limit to how long you can keep going on that kind of diet. You can’t make soup out of promises. Some comrades seemed to think that fine words and fine ideas were all the world would ever require, that pure enthusiasm would carry humanity forward to happiness: well excuse me, comrades, but aren’t we supposed to be materialists? Aren’t we supposed to be the ones who get along without fairytales? If communism couldn’t give people a better life than capitalism, he personally couldn’t see the point. A better life, in a straightforward, practical way: better food, better clothes, better houses, better cars, better planes (like this one), better football games to watch and cards to play and beaches to sit on, in the summertime, with the children splashing about in the surf and a nice bottle of something cold to sip. More money to spend – or else more of a world in which money was no longer necessary to ration out the good things, because there were so many good things, all gushing out of the whatchamacallit, the thing like a cone spilling over with fruit. The horn of plenty. Fortunately, the hard part of the task was nearly done. They had almost completed the heavy lifting, they had heaved and shoved and (yes) driven people on with kicks and curses, and they had built the basis for the good life, their very own horn of plenty pouring forth the necessary steel and coal and electricity. They had done the big stuff. All that remained was to get the small stuff right. It was time to use what they had built to make life a pleasure instead of a struggle. They could do it. If they could produce a million tons of steel, they could produce a million tons of anything. They just had to concentrate on directing their horn of plenty so that, as well as spitting out girders, it now also overflowed with musical boxes. Now the sacrifices ended. Now came the age of cream and dumplings: the old dream of a feast that never had to end, but truly delivered, delivered in sober daylight, by science.

It had already begun to happen, in his opinion. If you looked at people on the street, all the old clothes had vanished, in the last few years. No more patches, no more darns. Everyone was wearing fine new outfits. The children had winter coats no one had worn before them. People had wristwatches on their arms, like his own good steel watch from the Kuibyshev plant. They were moving in their droves out of the horrible old communal flats, where four families shared a toilet and there were knife-fights over who used the stove, into pristine concrete apartment buildings. Of course, there was still a long way to go. No one knew that better than him. He saw the figures the economists prepared. A Russian worker still only earned around 25% of the average American income, even if you threw in the most generous allowance for all the things that cost money in America and came free in the Soviet Union. But he saw the other figures too, the ones showing that year after year this last decade the Soviet economy had grown at 6%, 7%, 8% every year, while the American one only grew 3% or so at best. He was not a man who was naturally excited by graphs, but he was excited by this one, when he understood that if the Soviet Union just kept growing at the same rate, propelled onward by the greater natural efficiency of central planning, the line of Soviet prosperity on the graph was due to cross the line representing American prosperity, and then to soar above it, in just under twenty years from now. He had seen victory on a sheet of cardboard. It was proven. It was going to happen. And this was the reason, deep down, why he had accepted President Eisenhower’s invitation, when some might have asked whether they were ready for the test that was waiting for them in America: not just the test of negotiating with the richest, strongest capitalist state on the planet, but the deeper test, the test of comparison. Were they ready to measure up the Soviet way against the American way? Were they ready to let the people see a little bit of the scale of the task that still lay ahead? In his opinion, if you believed that the good times were coming, if you trusted that graph, it was necessary now to behave like it. It was necessary to make an act of faith. The people had earned the right to a bit of trust. He had said yes to the American exhibition in Sokolniki Park, this year, because he trusted the Soviet citizens who were going to visit it. Let them see the best the Americans can do. Let them see what they’re competing with. Let them see what they’re going to get themselves, in not too long, and more besides. Let the dog see the rabbit. Let them feel a bit hungry for the future. Maybe they’d pick up some ideas. It was always good to learn from the Americans.

So, yes, he believed they were ready. Overtake and surpass, the Boss used to say, again and again. Overtake and surpass. The strategy was still the same. The difference was that now it was more than a goal. Now it was happening. Accordingly, he had a deal he was going to offer the Americans. He thought the Americans would take it. He didn’t see why they wouldn’t. The deal was this. Since the great quarrel between capitalism and socialism was really an economic one, why not conduct it that way, instead of as a war? Why not handle it as a race to see who could do the best job at supplying the ordinary fellow on the beach with his cold drink? The two sides could co-exist while they competed. Everyone could step back from the guns (and the generals wouldn’t eat up so much of the state budget, which would be handy). History could move forward peacefully. Naturally, the capitalists believed their system was the best. Naturally – here was the beauty of it – they would expect to win the contest. So why wouldn’t they agree? All the capitalists had to do was to settle down and accept that the world was divided now, into two halves, one of which was not theirs any more. They just had to get used to the idea that Poland and China and Hungary and the rest had chosen in favour of a different way of life, and weren’t coming back. Sometimes the Americans seemed to take the point; sometimes, mysteriously, they didn’t. Take Nixon’s visit to Moscow two months back when the exhibition opened, for example. ‘Let’s compete on the merits of our washing machines, not the strength of our rockets,’ he’d said – the Vice President of the United States, Eisenhower’s own right-hand man! Perfect! Yet that very same week, when the right hand of the United States was held out in friendship, the left hand was making gestures which, forgive me, you couldn’t describe in polite company. That very same instant the United States Congress declared a ‘Captive Nations Week’, and started calling the Soviet Union a tyranny and its allies slaves. Well, that kind of insult would have to stop, if the Americans wanted peace. He was coming to America to offer peace, but it was up to the Americans whether they accepted it. It was up to them if they lifted their trade embargo. They were making a mistake if they expected him to bend the knee. He was not going to beg; no, never to beg.

Of course, the Boss would have hated the whole idea of this trip. The Boss had let them all know he thought he was the only one tough enough, clever enough, to go up against the owners of the world. ‘Without me, the capitalists will make mincemeat of you,’ he’d said. ‘Without me, they’ll drown you like kittens.’ ‘Oh, Nikita Sergeyevich,’ he’d said. ‘You try your best, but is your best good enough?’ He remembered the time the Boss had reached out his stumpy nicotine-stained finger in a meeting, in front of all the others, and tapped him three times hard between the eyes, like a woodpecker irritably sounding a tree. And the time the Boss had emptied the coals from his pipe on the top of his bald head, stinging hot; hotter still than that, the flush of his shame remembering it, remembering that, when it happened, he had believed the Boss had the right to do it, and had admired him no less. You’re over, you bastard, he told the remembered smile. Goodbye.

‘Mr Chairman?’

‘What? Are we nearly there?’

‘Very nearly, sir, we’re on the approach, but it seems there’s a complication. You know that they’re routing us into their military field at Washington because the runway isn’t long enough at the airport. Well, it seems that now they don’t have a set of steps tall enough to reach our doors, and they’re telling us over the radio that you may have to climb down a ladder. We haven’t replied yet.’

‘What is this, a piss-take? Are they trying to make us look stupid the second we arrive?’

‘We don’t think so, sir. Apparently the Tupolev just stands further off the ground than the standard American plane does. It’s a genuine size problem.’

‘Oh, I see. Oh I see,’ he said in instant good humour. ‘Well, you tell them from me it isn’t the size, it’s what you do with it. No, no, seriously: tell them that if they can’t keep up with Soviet technology we’re happy to scramble into America down their ladder. Make it diplomatic but, you know, let them know. Don’t wince like that, Gromyko, I can see you. I’ll be as diplomatic as your heart desires. I’ll point my little finger if they bring out the best china. Right, everybody. Where’s that copy of the flag from the moon probe? I want it handy to give Eisenhower. Are we all ready?’




*



America was a hot green field glittering with the gold of braid and the silver of musical instruments, where he stood ramrod-straight next to the President, eyes prickling, while a capitalist band played the Soviet anthem. America was a fleet of low black cars, purring down wide avenues between lines of spectators, some clapping and smiling, some not. America was a long banquet table at the White House, covered in more kinds of spoon than you’d see in a spoon museum, surrrounded by faces all turned politely towards him, and towards Troyanovsky his faithful echo, all attentively straining, as if they were struggling to hear a voice from a very long way off, or a sound too high in pitch for their ears. ‘For the time being you are richer than us,’ he said. ‘But tomorrow we will be as rich as you. The day after? Even richer! But what’s wrong with that?’ The listeners did not seem as charmed as he had expected by this frank, capitalist-style sentiment. Some musicians in the corner played a song named ‘Zip-a-Dee-Doo-Dah’. No one could explain the words. America was a ride in the President’s helicopter, out over Washington. Miles and miles of houses went by, like dachas but each standing on a separate green square in a grid of green squares. All of the paint and the tiles on the houses seemed neat and new: they gleamed in the September sun as if they had all this minute been taken out of their wrapping paper. ‘Decent, fine, comfortable homes,’ said Eisenhower. Then the helicopter swooped down low over a highway and hung there in mid-air just above a jostling flood of cars all trying to drive along at the same time, and pushing at each other nose to tail, and giving off a choking vapour. ‘It’s the rush-hour!’ bellowed the President. ‘He says they are all going to work,’ Troyanovsky translated. Some of the cars had open tops, and you could see the drivers inside, all alone, sitting on plump benches as wide as beds. One of the cars was pink. Show the dog the rabbit, he reminded himself. Show the dog the rabbit.




*



America was a train to New York, specially reserved for the Soviet party. He had read about New York in Ilf and Petrov’s famous travel book One-Storey America, and he was looking forward to seeing whether it had changed since the two Soviet humorists had visited it, just before the Great Patriotic War. As the train rumbled along through a strange alternation of city and wilderness, his aides laid out the texts for today’s speeches on the table in front of him, and they went over them, making alterations, adding new remarks; also, they had clippings from American newspapers describing yesterday’s events, both constructive in tone and at other times obviously provocative, designed to injure him in the eyes of the American public. The photographers seemed to specialise in catching people off guard, snapping them with their mouths open or an undignified expression on their faces. Nina Petrovna saw a photograph she found very unflattering, it so exaggerated how fat she was. ‘If I’d known there would be pictures like these,’ she said, ‘I wouldn’t have come.’ ‘Excuse me,’ said one of the aides, ‘I don’t believe that’s you.’ They inspected the photo. It wasn’t. ‘Oh,’ she said.

Eisenhower had sent along as his representative a man named Henry Cabot Lodge, the American Ambassador to the United Nations. He would be with them on the entire trip. ‘Were you in the war, Mr Lodge?’ he asked. ‘Yes sir, I was.’ ‘May I ask your rank?’ ‘I was a one-star general, sir – what I guess you would call a “lieutenant general” in your army.’ ‘Aha! I was in the war too, and I was a major general. Therefore I outrank you,’ he joked, ‘and you should follow my orders!’ The American smiled and saluted. ‘Lieutenant General Lodge, reporting for duty,’ he said. Lodge was a known anti-communist and ideologue, but it was important to have good relations with him.

The train passed through Baltimore, Philadelphia and Jersey City, America turning its back view to him as the carriages slid athwart streets and behind rows of red-brick buildings. He gazed and speculated. It was like looking at a man facing away from you, and trying to guess what was in his pockets. He saw rusted fire-escapes clamped to the back of buildings and bundles of electrical wires in fat festoons looping from wall to wall. He saw oil storage tanks, he saw rubber tyres burning on a wasteland in a black smeech of smoke, he saw billboards advertising trinkets and cigarettes. The Americans seemed keen on neon signs, not just for important or official purposes, but everywhere they could be fitted in, violet and green and red, in humming sputtering anarchy. Troyanovsky translated some for him: MOTEL, CRAZY GOLF, JACK’S VALUE AUTO. Sometimes the view turned disconcertingly to blank virgin forest, as if America had tendrils of Siberia reaching right up into its metropolises. Sometimes there were toy landscapes where all the trees were manicured and the grass was smoothed to a striped velvet, emerald and cream. Here, explained Mr Lodge, Americans of the privileged class met to play golf of the un-crazy variety. But on the whole an amazing amount of the space along the railroad line was taken up by the geometrical dachas arranged amid greenery. The Americans seemed to want to take the order of the city into the country with them: having dreamed of the forest, they woke, and tidily organised their dream. Everywhere, the famous wide roads ran, not quite as crowded as the Washington Beltway, but still busy everywhere with traffic. The train crossed a bridge: there was a ‘gas station’, and around the car waiting at the pumps young men in red-and-white caps really were scurrying to check the engine and wipe the windows, just as Ilf and Petrov had described.

Then the view thickened and grew industrial again, and on the horizon ahead arose the legendary skyline of Manhattan. The train dived into a long tunnel, slowed, and without emerging again into daylight drew to a stop at a platform as thick with dignitaries and policemen as a field of standing wheat. This was New York, then. He knew from reading Ilf and Petrov that the city was not typical of America, that the rest of the country was more likely, as they’d said, to sprawl out one storey high rather than to tower up fifty storeys. But here he was, where the sky was scraped; in the enemy’s headquarters, in the nerve-centre of capital, in the place where all its splendour and misery were concentrated to their very highest degree. Looking for splendour, looking for misery, he walked through the Pennyslvania Station with Lodge, the entourage, the Soviet press corps, a phalanx of American journalists and the Mayor of New York. The station was nothing special, he was glad to see; he had himself built better, far better, when he was running the construction of the Moscow metro. But the canyons between towers through which the motorcade rolled were amazing, truly amazing, and he glanced around with determined nonchalance so as not to crane his head like a bumpkin. Again, the streets were lined with citizens. Again some waved and others behaved otherwise. ‘What is that ooo-ooo sound?’ he muttered to Gromyko. ‘It is … a noise of disapproval, Nikita Sergeyevich.’ ‘Really? How rude! Why did they invite me if they didn’t want to see me?’

Among the onlookers, on the way to the Waldorf Astoria, he spotted a small white cart and a man in a white apron working at it.

‘What is that?’ he asked Troyanovsky.

‘He is selling lunch to the people, sir. He is cooking an American dish –’

‘I know this! This is a kiosk for hemburgers, isn’t it? You are too young to remember, probably, but we had this in Moscow and Leningrad before the war. Mikoyan went on a fact-finding mission about food technology, mainly to France to pick their brains about champagne, but also here, and he brought us back ketchup, ice cream and hemburgers. Look at this! Gromyko, look at this! It is such a good idea. He takes a flat cake of minced beef – it is already cut to the right size – and he fries it quickly on the hotplate in front of him. In a few seconds it is done. He slips it between two round pieces of bread, also cut to the right size, then he adds ketchup or mustard, from those bottles, which are just to his right, where he can easily reach them. And the meal is cooked. With no waiting around. It’s like a production line. It’s an efficient, modern, healthy way of feeding people. That’s why we liked it, that’s why we set it up in some of the parks. Perhaps we should do it again. I wonder how much they are charging for a hemburger?’

‘I can ask Mr Lodge.’

‘Oh, he won’t know! This is worker’s food!’

‘I believe, sir, about fifteen cents,’ said Lodge, when the question had been relayed to him.

‘At that price it must be subsidised quite heavily,’ offered Gromyko.

‘No!’ said the Chairman in triumph. “No subsidy! This is America! Don’t you see that the very fact that the hemburger kiosk is there means that somebody has worked out how to make a profit by selling the meal at fifteen cents. If the capitalist who owns the kiosk couldn’t make a profit at that price, he wouldn’t be doing it. That is the secret of everything we see here.’

‘Not quite everything, surely,’ said Lodge, after the inevitable pause. ‘The profit motive isn’t everything. We do have such a thing as public service. We do have a welfare state!’

‘Oh, pfft,’ he said, waving a hand in front of his face like somebody getting rid of an insect.

‘You almost sounded as if you admired us,’ said Lodge, curiously.

No reply.

Of course he admired the Americans. If you went to England, it was all hand-made trousers. If you went to France, it was cheese from cows who munched away on one particular hillside. How could you possibly arrange plenty for everyone on that sort of small-scale, old-fashioned footing? You couldn’t. 

But the Americans got it. Of all the capitalist countries, it was America that was most nearly trying to do the same thing as the Soviet Union. They shared the Soviet insight. They understood that whittling and hand-stitching belonged to the past. They understood that if ordinary people were to live the way the kings and merchants of old had lived, what would be required was a new kind of luxury, an ordinary luxury built up from goods turned out by the million so that everybody could have one. And they were so good at it! The bulk fertility of their industry was only the start. They had a kind of genius for lining up the fruitfulness of mass production with people’s desires, so that the factories delivered desire to people in little everyday packages. They were magnificently good at producing things you wanted – either things you knew you wanted, or things you discovered you wanted the moment you knew that they existed. Somehow their managers and designers thought ahead of people’s wants. Take the hemburger: so neat, so easy. It had been created by someone who had made it their serious mission in life to imagine a food you could hold in your fist while you rushed through the busy city. And this was not exceptional for America, it was characteristic. If you looked into the windows of their shops, if you looked at the advertisements in their magazines, you saw the same practical passion at work everywhere. Coca-Cola bottles exactly fitted the average person’s hand. Bandages came as a packet of pink patches with a glue just strong enough for the human skin already applied to each one. America was a torrent of clever anticipations. Soviet industries would have to learn to anticipate as cleverly, more cleverly, if they were to overtake America in satisfying wants as well as needs. They too would have to become experts in everyday desire. Some comrades chose to be snotty about American cleverness in this direction: they called it trivial, they called it the sign of a self-indulgent society. In his opinion, this was just posturing. Intellectuals with their noses in the air might not care if they sat on hard stools or comfy chairs, but everyone else preferred a bit of padding under their arse. It was true, on the other hand, that there was no need to compete with American ingenuity when it turned ridiculous. In the American kitchen in Moscow, Nixon had showed him a gleaming steel device as elaborately sculpted as an aeroplane part, for squeezing lemons with. ‘Do you have a gadget that puts the food in your mouth and presses it down?’ he’d answered. It was also true that American workers paid a high price in exploitation and misery for their bottles of Coke. The marvellous techniques needed to be shaken free from the wrongs of American society. Yet America was still a mirror in which he could see a version of his own face. That was why it was frightening, that was why it was inspiring.


*



Lodge must have been thinking, during the car ride, of what he planned to say later, because in his speech at the lunch hosted by Mayor Wagner, he talked again about America’s ‘welfare state’, even insisting that the American economic system could no longer be described simply as ‘capitalism’. It made the Chairman impatient, this transparently unconvincing attempt to fiddle with the basic labels of things. What did they think he was, a simpleton? He opened his reply with a few jokes to ease the mood, then put Lodge firmly straight. ‘Every snipe praises his own bog,’ he said. ‘You extol the capitalist bog.’ The nature of the world was not altered just because, it seemed, capitalism’s defenders had grown embarrassed about what they were defending. ‘God knows,’ he said, ‘I see no difference between the capitalism that Marx wrote about and the capitalism Mr Lodge spoke of today.’ ‘If you like capitalism,’ he said, ‘and I know that you like it – carry on and God bless you! But remember that a new social system, the socialist system, is already treading on your heels.’ There.

He had hopes of plainer speaking at the cocktail party he went to next, at the city house of Averell Harriman, a friendly millionaire who’d been acting recently as an unofficial channel between Moscow and Washington. Knowing that he was curious to see capitalism’s true lions at close quarters, Harriman had invited over about thirty of the richest men in all America. Each guest had to possess or control at least $100 million in assets. These, then, would be the country’s real masters, as opposed to the politicians like Nixon and Eisenhower who merely handled the bourgeoisie’s public business. Now it might be possible to make some real progress. By 5.30 he was sitting on a couch in Harriman’s library, under a large painting by Picasso. Light gleamed on the wood panelling from lampshades made of little pieces of multicoloured glass, like the glass in church windows. He eyed the picture covertly. Picasso might be one of ours, he thought, a friend of world peace etc. etc., but for himself he preferred art where you could tell what was going on. This thing looked, speaking personally, as if it had been painted by a donkey with a brush tied to its tail. But probably it was expensive. Everything else clearly was. It was not difficult to believe that he was in a sanctum of power; that he, a worker, had been admitted into the company of the princes of this world. Whether or not they wanted him there, the force and capacity of the Soviet state had obliged them to let him in. Think of it! Miners had gouged at the stubborn earth, railroadmen had blown on their hands at dawns colder than rigor mortis, machinists had skinned off bright curls of swarf, soldiers had died in the shit and the mud, so that one of their own could demand to be received in this quiet, rich room as an equal. Here he was. They had to deal with him.

He gazed greedily at faces. The capitalists looked surprisingly ordinary, for people who in their own individual persons were used to devouring stolen labour in phenomenal quantities. Their cheeks were not notably bloated, and for the most part they were wearing modest, modern clothes, rather than the uniform of striped trousers and shiny black top hat in which they had always been represented in the cartoons of his youth. Nor did they have the pigs’ snouts the artists had given them, of course. But what mines of technique they must be, all the same. What secrets of ingenuity they must possess, as the owners, managers and contrivers of American abundance. He knew how it was to handle a workforce, from his time driving the metro through – the best school in the world, learning how to give your crews the kind hand when possible, the iron hand when necessary, learning how to read a man’s possibilities and his limits, learning when to listen to the specialists and when to override them, learning shortcuts and tricks and traps. Knowledge had mounted up in him like floodwater. It must be the same here. These men here, at the very top of American capitalism, must contain whole reservoirs of distilled knowledge. Behind these faces must lie the deft, skilful organisation of industry after industry, service after service. Here were the arts, or some of them, of making factories satisfy desire.

‘Mr Khrushchev,’ said Harriman, ‘welcome! I’m sure I speak for all of us, Republicans and Democrats alike, when I say how firmly united we are in support of President Eisenhower’s foreign policy, and in consequence how strongly we support his initiative in inviting you to the United States. Now – we know that you have been answering questions from journalists and US senators almost continuously for the last forty-eight hours. You will probably be doing the same thing for most of the rest of your visit. We wondered if, this evening, you would like to rest your tired vocal chords, and perhaps ask us some questions instead?’

The chief of world socialism taking instruction fromAmerican moneymen? No.

‘Bring on your questions,’ he said shortly. ‘I’m not tired yet.’

It was not questions, though, so much as little orations that the millionaires took turns to launch at him, one by one, glancing at each other as they did so. A Mr McCloy, chairman of the Chase Manhattan Bank, tried to tell him that American finance had no influence on American politics.



‘You must understand,’ he said, ‘if Wall Street is seen as supporting a piece of legislation, it’s the kiss of death in Washington.’

The chairman narrowed his eyes. It was the same bizarre tactic Lodge had used, the same bizarre effort, apparently, to persuade him that the earth was flat, the sky was green, the moon was made of cheese. Better to take it lightly.

‘Very well,’ he answered. ‘From now on we will remember to pity you.’

The director of General Dynamics explained that, although his company manufactured atomic bombs, it had no stake in tension between the superpowers. Mr Sarnoff, the tycoon of the RCA radio empire, explained that he had left Minsk for the United States as a boy, and never regretted it, because of the virtues of American broadcasting, which he described for a long time.

He left a pause before he replied. ‘Things have changed in Minsk,’ he said.

No one seemed interested in putting pressure on the government to lift the trade embargo. ‘What do you have that you want to sell us?’ he was asked.

‘This is a detail,’ he said. ‘If the principle is agreed, then junior officials can talk about specific products.’

‘What do we have that you want to buy?’

‘We have everything we need,’ he said. ‘We are not asking for favours.’

Outside, the late summer day had become one of those evenings where the sky has the pure, clear colour of darkening water, moving to black through deeper and deeper blues. Up the avenue, he saw, a dust of tiny golden lights was appearing, just as Ilf and Petrov had promised. A solitary strand of cloud crossed the blue between the buildings, thinning and tightening like a pulled string. Disappointment tightened in the Chairman too, as security men hustled him from Harriman’s doorstep into the waiting car. Unfamiliar cooking smells came to his nose, mixed with pungent exhaust. Journalists surged forward: the streets were still very loud.

He was not quite sure what conversation he had imagined himself having, but that had not been it. In the guardedto-and-fro in there, the essential things had not been said. Nobody had seemed to regard economic competition as an alternative to the military variety, at least not in the sense that he had meant. Relax, he instructed himself. He was going to say it all himself anyway, in tonight’s speech, without any idiot interruptions.


*



Back at the Waldorf Astoria the ballroom was now crammed with two thousand other businessmen, of slightly less ultimate lustre. These were the mere captains of industry, rather than the captains of the captains; capital’s ordinary executives, instead of its innermost cabal. Perhaps they would be more receptive. In his experience, more junior apparatchiks often responded better to new initiatives. Indeed, there were times when the only way to get an organisation to change course was to behead it, and promote new leadership out of the middle ranks. If he were in charge of American capitalism, he thought, that would be the tactic he would adopt. It had been a favourite of the Boss’s, and it worked; it had just been a mistake to think that the beheading had to be literal. Retiring people worked just as well.

Faces in front of him. Faces to each side of him, and above him too, because on all sides this ballroom had tiers of balconies like boxes at the theatre. He put on his reading glasses and exchanged a look with young Troyanovsky. They had rehearsed this speech carefully, revised it carefully too in order to incorporate Ambassador Menshikov’s advice about which Soviet achievements had caused most soul-searching in the American press. But as always, now he no longer had to watch his tongue, he liked to think on his feet a little, he liked to feel that in front of an audience he was setting off on a journey not completely mapped out in advance.

Now then.


*



You’ve probably never seen a communist, he said. I must look to you like the first camel that arrives in a town where nobody’s ever seen a camel before: everyone wants to pull its tail, and check it’s real. Well, I am real; and in fact I’m just a human being like everybody else. The only difference is my opinion about how the social system should be run. And the only problem we all face today is agreeing that round the world each people should make their own choice about which system to have. Aren’t there cases in your system, he said, where competing corporations agree not to attack each other? Why shouldn’t we, representing the communist corporation, agree on peaceful co-existence with you, the representatives of the capitalist corporation?

It surprised him, he said, when Mr Lodge defended capitalism with such ardour earlier in the day. Why did he do it? Did he think he might convert Khrushchev? Or did he think, just maybe, that he had to stop Khrushchev converting the audience … No, don’t worry; I have no such intention. I know who I’m dealing with – although, by the way, if anyone here would like to join in with building communism, we could certainly find them a job. We know how to value people, and the greater the benefit of their work, the more we pay them. That’s the principle of socialism.

Seriously, though, he was delighted to be in the United States, and delighted to be meeting American businessmen. He was sure that there was much he could learn. In the same spirit, he said, there was something they might learn from him, which would do them good, even if maybe they didn’t want to hear it. He was sure they wouldn’t mind him speaking without diplomatic niceties, since businessmen are used to being utterly frank with each other.



They could learn, he said, that Russia wasn’t going to fail. Look at the historical record, he said. Since 1913, we have raised our output thirty-six-fold, while yours has only risen four-fold. Maybe they would disagree that the reason for this more rapid development was the socialist revolution; he didn’t want to impose his ideology on anyone. But in that case, what miracles had it been that brought about these amazing results? Why was it – he asked – that Soviet schools of higher learning trained three times as many engineers as US colleges did? It might interest them to know that, in the new Seven-Year Plan which had just commenced, the Soviet Union was proposing capital investments alone of more than $750 billion. Where did the funds for this come from? It could only be explained by the advantages of the socialist system, since miracles, as we all know, don’t happen. When the plan was completed, the Soviet economy would be almost level with the American economy. And the plan was already ahead of schedule. The plan for 1959 had called for a 7.7% rise in industrial output, but before he left Moscow, Comrade Kosygin, Chairman of the State Planning Committee, had reported to him that in the first eight months of the year alone, there had already been a 12% increase. Let no one be in any doubt, he said, let no one hide their head in the sand like an ostrich: more rapidly even than we projected in our plans, we shall soon be able to overtake the United States.

Gentlemen, he said, these were only a few words about the potential of the Soviet Union. We have everything we need. Some people may have thought that I came to the United States to press for Soviet–American trade because without it the Seven-Year Plan cannot be fulfilled. They were making a big mistake. They would be making another if they believed that the trade embargo weakened the defensive might of the Soviet Union. Remember the Sputniks and the rockets, he said. Remember that we were ahead of you in developing intercontinental missiles, which you still do not have to this day – and an ICBM is a true, creative innovation, if you think about it. No, the embargo was simply obstinacy.

The US and the USSR had to choose between living in peace as good neighbours, or drifting into another war. There was no third alternative. They couldn’t move to the moon. According to the information from the recent Soviet lunar probe, it was not very cosy there at the moment. So he reminded his audience that gigantic possibilities for good and evil were concentrated in their hands. They were influential people, and he urged them to use their influence in the right direction, and to come out for peaceful co-existence and peaceful competition.


*



That was supposed to be the speech’s last line. It was where his typescript ran out. The listeners had laughed in some of the right places, looked grave in some of the intended places as well; but as he looked round the ballroom now, he thought he saw smiles of an offensive kind, cynical smiles.

‘Some of you are smiling,’ he said. ‘It’ll be a bitter pill to swallow when you realise you’re wrong. Still, never mind, you’ll have new opportunities to apply your knowledge and abilities, when the American people go over to socialism.’

Immediately catcalls and hooting burst out from troublemakers in the balcony.

‘I am an old sparrow and you cannot confuse me with your cries,’ cried the Chairman. ‘I did not come here to beg! I represent the great Soviet state!’
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