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F O R E W O R D 

Dr. Pons's book on the social s t ructure of the African c o m m u n i t y in 
Stanleyville (now Kisangani) is the ou tcome of field research wh ich 
was u n d e r t a k e n in the fifties as p a r t of a project for the deve lopment of 
studies on the extensive social changes tak ing place in African towns . 
T h e accelera ted pace of economic deve lopmen t and the changes in 
outlook a n d aspirations a m o n g bo th the adminis t ra t ions a n d u r b a n 
populat ions in African territories after the w a r h a d m a d e the need for 
systematic s tudy of social condit ions a n d t rends a m o n g u rban ized a n d 
industr ial ized African popula t ions increasingly appa ren t . I n the 
quar te r of a century t ha t h a d elapsed since the publ ica t ion of O r d e 
Browne's The African Labourer (1933) a n d the p ioneer enqu i ry by J . 
Merle Davies on Modern Industry and the African (1933) conduc ted on 
the N o r t h e r n Rhodes ian Copper Belt u n d e r the auspices of the In t e r ­
nat ional Missionary Council , a n u m b e r of investigations h a d been 
unde r t aken in various par t s of Africa. But they h a d been uncoord ina t ed 
efforts, very diverse in scope, a few directed to special sociological 
problems a n d others to immedia te considerat ions of social welfare a n d 
adminis t ra t ion . A n u m b e r of new studies were now being u n d e r t a k e n 
in several pa r t s of Africa and there was need bo th for a n appra isa l of 
the results a n d implications of the work a l ready done and for a n explor­
ation of the scope and methods of further research t ha t was called for. 

T h e I n t e r n a t i o n a l African Ins t i tu te discussed wi th Unesco in 1950 
means for fur thering and co-ordinat ing such studies a n d was ent rus ted 
by it w i th t h e execution of a series of projects. These were focused 
on p repa ra t ions for an in te rna t iona l conference of social scientists a n d 
others to review the social effects of indust r ia l iza t ion and u r b a n 
development in Africa. Th i s conference was he ld a t Abidjan from 29 
September to 27 Oc tobe r 1954, a t the invi ta t ion of the F rench Govern ­
ment a n d in consultat ion with the Commiss ion for Techn ica l Co-
operat ion in Africa South of the S a h a r a . A series of field repor ts a n d 
other studies was p repared in advance , a n d it p rovided a first oppor tun i ty 
for a comprehens ive exchange of views on the scope, me thods a n d 
results so far achieved in this field a n d for the formula t ion of proposals 
concerning future research. T h e p r e p a r a t o r y surveys and the pape r s 
presented a n d discussed a t this conference were publ ished in Social 
Implications of Industrialization and Urbanization in Africa South of the 
Sahara (English and French Editions) Unesco , 1956. 

T h e p r e p a r a t o r y surveys on the d is t r ibut ion a n d cha rac te r of 
modern forms of product ion in t ropical Africa a n d on the social 
effects of economic development , b r o u g h t ou t very clearly a n u m b e r of 
general consequences of the creat ion of he terogeneous , largely unskilled 
wage-earn ing populat ions in African towns. T h e y also showed, how­
ever, t h a t the re were wide differences in the economic condit ions a n d 
social mil ieu of such u r b a n popula t ions which h a d to be taken in to 



xiv Foreword 

accoun t . I t was clear tha t there was very grea t diversity wi th regard to 
such factors as the recency and ra te of u r b a n growth , as well as the 
s t reng th of indigenous pa t te rns of au thor i ty a n d social con t ro l ; the 
r a n g e a n d frequency of migra t ion a n d the degree of e thnic he tero­
genei ty ; the charac te r and variety of work ing situations a n d levels of 
i n c o m e ; the premises and practices of adminis t ra t ions and expat r ia te 
en t repreneurs . 

All of these h a d far-reaching effects on the pa t t e rns and stresses of 
u r b a n life. But their diversity and var iabi l i ty h a d by no means been 
fully recognized in the more general ized accounts of u r b a n condit ions 
in Africa. Moreover their evaluat ion in a pa r t i cu la r s tudy often 
presented difficult p roblems of me thod . W i t h few exceptions, earl ier 
enquir ies in to African u r b a n conditions h a d t e n d e d — n o t unna tu ra l ly , 
in view of the complexi ty of the si tuat ion a n d the very l imited facilities 
for invest igat ion t ha t h a d been ava i lab le—to be confined to some 
restr icted aspect such as mater ia l condit ions wi th regard to working 
condi t ions and s tandards of living, or the formal organiza t ion of 
indus t r ia l activity, welfare services a n d adminis t ra t ion . M a n y such 
studies h a d pract ica l aims, for example the provision of basic informa­
t ion wi th regard to deve lopment p r o g r a m m e s a n d , while some h a d 
m o r e theoret ical objectives concerning the n a t u r e a n d de te rminan t s 
of social relat ions, they often suffered from vagueness of definition or 
a lack of sufficient d a t a to resolve the p rob lems posed. Ano the r fre­
q u e n t l imi ta t ion, for the purpose of compara t ive analysis, was i nade ­
q u a c y of methods of investigation. This was par t icu lar ly a p p a r e n t in 
connexion wi th techniques of intensive enqu i ry (open interviews, 
pa r t i c i pan t observat ion, case histories, psychological testing, etc .) , t he 
i m p o r t a n c e of which was being increasingly recognized as essential to 
the e lucidat ion of social processes. I t was clearly necessary to supple­
m e n t 'social surveys' , ob ta ined by sampl ing for specific information 
by m o r e intensive studies of social s t ructure a n d of under ly ing a t t i tudes . 
Fo r t h e in terpre ta t ions of the quan t i t a t ive d a t a a n d of the correlations 
they suggested often depended on knowledge of social processes a n d 
a t t i tudes which such a survey could no t itself provide . F u r t h e r m o r e , 
unless the charac te r a n d p robab le in terconnexions of significant 
features of social relat ions a n d cul tura l pa t t e rn ing h a d been previously 
ascer ta ined, the selection of the d a t a to be secured by a sample survey 
t ended to be indiscr iminate or i l l-related to basic problems. 

These considerations were borne in m i n d in p l ann ing for a field 
s tudy of an African u r b a n a rea to be car r ied ou t before the Conference 
was he ld and an a t t e m p t was m a d e to combine as far as possible 
the different approaches of earlier studies. T o achieve results which 
would be of bo th theoret ical a n d prac t ica l significance provision 
was m a d e for a small t e a m of research workers , who , while br inging 
special skills to the tasks of securing a n d analysing re levant d a t a in 
different spheres, would ma in ta in a c o m m o n a p p r o a c h to the enqu i ry 
as a whole . 
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I t was desirable t ha t the s tudy should be carr ied out in a well-
established and diversified u r b a n centre wi th a considerable var ie ty 
of full-time occupat ions a n d levels of skill. I t was also i m p o r t a n t t ha t 
the c o m m u n i t y should no t be so large t h a t the research t e a m would 
find it impossible in the t ime avai lable to c o m p r e h e n d the society as a 
whole a n d establish contac t wi th people a n d social groups t h r o u g h o u t 
the socio-economic range . Stanleyville in the Eas te rn Province of the 
Belgian Congo, with an African popu la t ion of a b o u t 40,000, fulfilled 
most of these requi rements . Long established as a t r ad ing a n d t ranspor t 
centre a t the head of naviga t ion on the Congo it h a d been a ra i lway 
te rminal since 1906, b e c a m e a focus for road t ranspor t in the twenties, 
and there h a d been a significant deve lopment of l ight industries since 
the la te thirties. F r o m the po in t of view of ex tending the r ange of 
African u r b a n studies Stanleyville also presented a useful cont ras t 
with several o ther African u r b a n areas in which studies were being 
pursued a t this t ime. I t differed in its economic functions a n d its local 
context from bo th the 'o ld ' t r ad ing towns of West Africa a n d m u s h r o o m 
mining centres such as those of the cent ra l African Copperbel t . 

T h e scope and objectives of the enqu i ry were formula ted to inc lude 
an analysis of the con t empora ry social s t ructure a n d the roles of 
various kinds of social g roup ing wi th in it as well as a n investigation 
of the r a n g e of factors con t r ibu t ing to the salient features and cur ren t 
trends in the social system. T h u s the enqu i ry involved s tudy of house­
hold, kinship, ne ighbourhood organizat ions , cliques, associations 
connected wi th recreat ional , religious, poli t ical a n d o ther activities, 
and of social differentiation and mobil i ty as well as pa t t e rns of au thor i ty 
within formal and informal groups . This called for discovery a n d 
analysis of a wide range of factors, w h e t h e r der iving from E u r o p e a n 
initiatives or from African t radi t ions , wh ich migh t prove significant 
for the social configurations. I n o ther words the cha rac te r of the 
technical , economic, polit ical , educa t iona l a n d o ther forces a t work in 
Stanleyville, and in the h in te r l and from which its popu la t ion was 
derived was to be de te rmined objectively in te rms of the re levant 
institutions and activities, a n d enqu i ry di rected to their effects as seen 
in the pa t te rns of social relat ions a n d in the a t t i tudes and achievements 
of various social groups a n d categories. 

An in te rna t iona l t e a m of three field invest igators, an e thnographe r , 
a sociologist and a psychologist, was appo in ted for two years ' work on 
the project . These were respectively: M . Pierre C l m è n t , of the 
Universities of Brussels a n d Paris , w h o h a d carr ied out field research 
at Vienne , France , as a Research Fellow of the C . N . R . S . ; M r . V a l d o 
Pons, of the Universi ty of C a p e T o w n , w h o h a d carr ied out sociological 
field research in Cape T o w n , Zanz iba r , a n d ru ra l E n g l a n d ; Ml le . 
Nelly Xydias , of the Univers i ty of Paris , Ins t i tu t de Psychologie, 
Directr ice de Service Psychotechnique , w h o h a d u n d e r t a k e n socio-
psychological research a t V ienne , F rance , a n d in indust r ia l establish­
ments in Paris . After 3 mon ths p r e p a r a t o r y work in L o n d o n a n d a visit 
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to Brussels for consul ta t ion wi th specialists there the research t eam 
worked in Stanleyville for 18 mon ths in 1952-3 . A pre l iminary account 
of the research procedures and findings was publ ished as Pa r t I I I , 
'Social Effects of Urban i za t i on in Stanleyville ' , in the vo lume referred 
to above (pp . 229-469) . 

O n e respect in which the Stanleyville s tudy m a r k e d a considerable 
advance in research on African u r b a n communi t ies was the wide range 
and thoroughness of the statistically controlled sample surveys which 
were unde r t aken wi th respect to all the m a i n aspects of social and 
economic life. A t the t ime of the pre l iminary repor t the analysis of 
m u c h of the d a t a a n d its appl ica t ion for testing hypotheses concerning 
social processes a n d categories suggested by m o r e general observat ion 
a n d d o c u m e n t a r y sources h a d still to be done . I n this book Dr . Pons 
has now provided one of the very few detai led analyses so far avai lable 
on the socio-demographic s t ructure of an African u r b a n communi ty . 
T h a t we have h a d to wai t some t ime for it a n d t ha t i t relates to the 
colonial per iod over a decade ago does not de t rac t from its value. I t 
is no t only va luab le as a detai led record of the social framework and 
t rends in one Congolese u r b a n c o m m u n i t y du r ing the later period of 
Belgian colonial adminis t ra t ion . For , despite the new factors tha t have 
been in t roduced in to the local s i tuat ion following poli t ical indepen­
dence a n d economic dislocation in the Congo, m a n y of the pa t te rns 
of in ter-personal a n d in te r -group relat ions analysed here have cont inued 
to influence the social life of the communi ty . Th i s s tudy also has 
more t h a n local significance; for the exper iments a n d methods tha t 
it records for securing rel iable statistical d a t a a n d analysing these 
for testing hypotheses concern ing social processes in African towns 
should serve as a mode l a n d as a st imulus to fur ther systematic research 
in this field. 

D A R Y L L FORDE 



A C K N O W L E D G E M E N T S 

This book is based on field investigations conducted in 1952-3 w h e n 
I was a m e m b e r of a t e a m of th ree social scientists appo in t ed by the 
In te rna t iona l African Ins t i tu te (under the terms of a con t rac t wi th 
Unesco) to car ry out a wide p r o g r a m m e of s tudy in Stanleyvil le 
(now Kisangani) * of the former Belgian Congo. I a m m u c h indeb ted 
to my colleagues Mlle . Nel ly Xyd ias and M . Pierre Clèment for the 
st imulation of daily conversat ion in Stanleyville as well as for the i r 
collaboration and cont inued interest in my work du r ing the t ime 
which has elapsed since we left the field. I n Stanleyville we r a n a j o i n t 
household a n d it gives m e pleasure to recall our co-opera t ion as 
members of the same domest ic un i t as well as in our roles of colleagues 
in research. T h e studies were carr ied out unde r the genera l direct ion 
of Professor Daryl l Fo rde w h o h a d init iated the project a n d whose 
interest and enthusiasm were unfail ing th roughout . I wish in pa r t i cu la r 
to acknowledge m y personal indebtedness to h i m for his insistence t h a t 
I write this book at a t ime w h e n rival interests a n d pre-occupat ions 
were eroding my own enthus iasm for it. T h e delay in pub l ica t ion is 
entirely my own responsibili ty a n d not t ha t of the I n t e r n a t i o n a l 
African Ins t i tu te . 

M y colleagues and I received hospitali ty and va luable advice in 
Belgium from Professor G u y M a l e n g r e a u then of the Univers i ty of 
Louvain, and in the Congo from officials of the Belgian Admin i s t ra t ion 
as well as from m a n y pr iva te individuals bo th African a n d E u r o p e a n . 
I n acknowledging their he lp I wish in par t icu lar to record m y indeb ted ­
ness to Monsieur H . Ledoux of the then Section Statistique du Secrétariat 
Général in Leopoldville for advice in p lann ing the social survey a n d for 
later supervising the p u n c h i n g a n d sorting of the Hol le r i th cards used 
for the statistical analysis. I also wish to record m y thanks to m y wife, 
Ru th , for under t ak ing a grea t dea l of the day- to-day work involved 
in supervising the social survey a n d in checking and coding the schedules 
as they came into our office. 

The tragic events t ha t have taken place in Stanleyville since the 
time of the s tudy render it impoli t ic for me to n a m e the seven African 
clerks who did the interviewing, b u t I wish to stress t h a t the success 
of the survey owed a g rea t dea l to their enthusiasm a n d efficiency. 
Apar t from the tragedies of the in tervening years, the usual field-work 
ethic prevents m e from acknowledging individual ly a n y of the i n h a b i ­
tants of Avenue 21 who no t only m a d e m y work there possible b u t also 
rendered it p leasant and enjoyable. (The names used in the text a re , 
of course, fictitious.) 

* Since Independence D a y on 30 J u n e 1966, Stanleyville has been officially known by 
its long-standing African n a m e of Kisangan i . I have re ta ined the n a m e of Stanleyville as the 
present s tudy is entirely confined to the town u n d e r colonial rule. 
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P O S T S C R I P T O N A R E T U R N V I S I T T O K I S A N G A N I 
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(Wri t ten in J a n u a r y , 1968) 

In wri t ing u p this s tudy from 1964 to 1966, I h a d to dec ide w h e t h e r 
to t ry to re la te any p a r t of the analysis to the subsequent his tory of 
Stanleyville, especially since the Congo's i ndependence on 30 J u n e , 
1960. I decided against this main ly because I h a d no t been b a c k since 
1953, e i ther before or after independence . I n view of t h e t roub led 
situation in the Congo over recent years, a n d especially on accoun t of 
the widespread dis turbances in the East a n d N o r t h - E a s t d u r i n g a n d 
after the ' S i m b a ' rebell ion of 1964, it was qu i te imp rac t i c ab l e to 
envisage a r e t u r n t r ip for research purposes a t any t ime u p to the early 
months of 1966. A n d in J u l y 1966 the rebell ion of K a t a n g e s e g e n d a r m e s 
in the ranks of the Armée Nationale Congolaise in K i sangan i b r o u g h t new 
disruption to the town. Ear ly in 1967, however , a r e t u r n t r i p once 
again began to seem prac t icable : the rebellion of Ka t angese g e n d a r m e s 
had been quel led by the end of Sep tember 1966; the r e m n a n t s of 
'S imba ' bands still opera t ing in the h in te r land were be ing systematical ly 
reduced by the A . N . C , assisted by small cont ingents of W h i t e mercen ­
aries in the service of the M o b u t u g o v e r n m e n t ; a n d the re were qualified 
hopes a n d predict ions t ha t the economy of the region m i g h t soon 
begin to revive as m a i n roads were b rough t back in to repa i r . H a v i n g 
the oppor tun i ty to t ravel in Africa in J u n e and J u l y , I therefore inc luded 
a short visit to Kisangan i in m y i t inerary . 

I flew from Kinshasa to Kisangani in an Air Congo p l a n e on the 
morn ing of Tuesday , 4 J u l y . I h a d lost all con tac t wi th friends and 
acquain tances in the town, and I h a d been unsuccessful in m y a t t empt s 
to ascertain whe the r anyone t ha t I h a d known in the pas t was still 
there, b u t I arr ived wi th a letter of in t roduc t ion to M . V i t a l M o a n d a , 
the Governor of the Province . I also h a d in t roduc t ions to D r . J o h n 
Carr ington , who , after working in the region as a miss ionary for over 
thirty years, h a d taken a senior appo in tmen t on the staff of the Un ive r ­
sité L ibre d u Congo in Kisangani , and to M r . Bill Gi lvear w h o was a 
well known m e m b e r of the local Pro tes tan t Relief Mission. Both D r . 
Car r ing ton and M r . Gilvear were r e c o m m e n d e d to m e by m e m b e r s 
of the British Embassy in Kinshasa as persons w h o m I m i g h t app rop r i ­
ately ask to in tercede on my behalf in the event of m y presence in the 
town be ing quest ioned by the Congolese authori t ies . I h a d been firmly 
warned t ha t dai ly life in Kisangan i was subject to m a n y i r r i ta t ions a n d 
difficulties especially for s trangers. I n par t icu la r , I was told t h a t I was 
very likely to be wa tched and pe rhaps picked u p b y the sûreté. T o 
minimize the chances of being accused of spying I was advised to leave 
my c a m e r a a n d tape- recorder in Kinshasa . I h a d equal ly been w a r n e d 
that in the interests of personal security I should no t w a n d e r a w a y from 
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the t o w n centre on m y own, a n d t h a t I should no t in any circumstances 
leave m y hotel a t n ight . T h e seriousness of such warnings was 
under l ined by the m u r d e r of a n English missionary living close 
to the town centre by a b a n d of youths a few days before m y 
ar r iva l . 

I n v iew of these advices I was na tu ra l ly apprehens ive as I l anded at 
K i s a n g a n i a i rpor t a n d booked in to m y hote l a t noon on 4 J u l y . I soon 
m a d e m y way to the Governor ' s office b u t found t ha t he was away in 
Kinshasa . I was also qui te unab l e to find any responsible official 
wil l ing to take delivery of m y let ter of in t roduc t ion . But bo th M r . 
Gi lvear a n d Dr . Car r ing ton a r r a n g e d to see me wi thout delay and , 
d u r i n g the course of the afternoon, M r . Gi lvear drove me to Avenue 21 
in K a d o n d o (formerly Brussels) a n d to M a n g o b o (a residential a rea 
developed after 1953 to the west of former Belge I ) . I was also to see 
D r . Ca r r i ng ton a t the university before nightfall . 

By the t ime I r e tu rned to m y hotel r o o m in the la te afternoon of 
4 J u l y I h a d , w i thou t knowing it , a l ready come to the end of my 
unres t r ic ted t ime in Kisangani . All hopes a n d predict ions of a per iod 
of peace a n d stabili ty in the t own h a d been ei ther ill-founded or 
p r e m a t u r e for the Whi t e mercena ry rebel l ion, led by D e n a r d and 
S c h r a m m e , broke out a t 6.30 a .m. on Wednesday , 5 J u l y . W i t h o ther 
capt ive civilians I was to stay in m y hotel ( the Congo Palace Hotel) in 
the t o w n centre for eleven days before be ing evacua ted to Kinshasa in 
a R e d Cross p lane on the afternoon of Sa tu rday , 15 J u l y . T h e ba t t le 
for t h e a i rpor t a n d town centre of K i sangan i lasted from early morn ing 
on We dne s d a y , 5 J u l y , to the af ternoon of Wednesday , 12 J u l y , when 
t h e W h i t e mercenar ies a n d their Ka t angese suppor ters finally wi thdrew 
from the town. T h e A . N . C , re-assumed control of the town centre a t 
d a w n on T h u r s d a y , 13 J u l y . Whi le effectively ensur ing the safety of 
the W h i t e civilian popula t ion , who h a d by then mainly congregated 
e i ther in the Congo Palace Hote l or in a large block of flats in the same 
a rea , the officers of the A . N . C , were unab l e to p revent widespread 
loot ing. T h e greater p a r t of the t own cent re was once again ransacked 
by soldiers and civilians alike, a n d by the t ime the last R e d Cross 
evacua t ion p lane took off on 15 J u l y , all b u t a few—perhaps a dozen— 
of the Whi t e residents had once aga in left the town. Depr ived of all 
possibility of further pursu ing the original objectives of m y re tu rn 
visit, I took the oppor tun i ty of s tudying capt ive civilian react ions 
in the Congo Palace Hote l . (I a m at present engaged in the ana ly­
sis of m y observations which I in tend to publ ish in a separa te 
volume.) 

O n m y eventua l r e tu rn to Bri ta in I was to find t ha t on 14 J u l y , 
w h e n I was still in the Congo Palace Hote l , the New Statesman h a d 
publ ished an article enti t led ' I n the Nor th -Eas t Congo ' by Miss 
Glor ia Stewar t . H a d I r ead a n d believed such an account before p lan­
n ing m y r e tu rn visit, I migh t well have been dissuaded from it. 
C o m m e n t i n g on the ou tbreak of the mercena ry rebell ion, Miss Stewar t , 
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an English journal i s t who h a d spent six weeks in Kisangan i a n d its 
region in Apr i l a n d M a y 1967, wrote in the following t e rms : 

On the surface, the present troubles in the Congo spring from the machina 
tions of Moise Tshombe and his mercenaries. But the malaise is, of course, 
much deeper-rooted. . . . Life [in the N.E. Congo], for Europeans and 
Congolese alike, is desperately difficult and dangerous. It is almost impossible 
to imagine the extent of mismanagement, corruption and foolishness. . . . 
While I was in Kisangani I met a French teacher who had not been paid 
for eight months. Saddest of all, the only person who seemed likely to get 
his pay was a mercenary. Mercenaries do get paid. They are luckier than 
the Congolese troops, many of whom have not been paid for four months 
and longer. . . . The mercenaries, regrettably, are crucial to the continued 
existence of any kind of law and order. . . . when there is trouble, most of 
the casualties are caused by random shooting by the Congolese troops, who 
feel they have to fire their guns. . . . Bullet holes can be found in most 
unlikely places—at the top of six-storey buildings, as well as in the backs of 
harmless Congolese citizens. Then the looting starts. . . . The town fills up 
with hordes of people who break in the steel-barred shop windows and steal 
whatever is going. The shops nowadays have very small stocks and the bank 
keeps almost no money on hand. I t is strange that there are still Europeans 
in the North-East. . . . From time to time the Congolese authorities say 
they intend to confiscate all short-wave transmitters held by foreigners—a 
serious threat for the telephone rarely works and telegrams have only a 
50-50 chance of arriving. Even planes are completely unreliable. Scheduled 
aircraft may or may not take off; often the time-table has been arbitrarily 
changed—the plane you expected to catch left yesterday. . . . The actions 
of the Congolese authorities increase the sense of insecurity and fear. One 
day your documents are in order and the next, for no discernible reason, they 
are not. . . . 

W i t h o u t necessarily endorsing any of Miss S tewar t ' s pa r t i cu l a r 
claims (some of which strike me as possibly exaggera ted and b iased) , 
I a m in no d o u b t from my few unres t r ic ted hours in Ki sangan i , as 
well as from talking to fellow captives in the Congo Pa lace Hote l 
between 5 a n d 15 Ju ly , tha t the genera l tone of he r comment s is fully 
in keeping wi th the views and a t t i tudes held by m a n y local Eu ropeans . 
Most Eu ropeans in the town undoub ted ly lived in a constant state of 
fear a n d apprehension. T h e Whi t e popula t ion , which h a d risen to 
over 5,000 before 1960, was only a b o u t 400 in mid-1967. Some of the 
Whites—missionaries in par t icu lar—lived there out of a sense of d u t y 
and c o m m i t m e n t ; others were persons who , hav ing spent the g rea te r 
par t of the i r lives in the town, no longer h a d roots anywhere else, 
either in Eu rope or Africa; others were only there for relatively short 
periods in the hope of mak ing large a n d quick profits. O n e y o u n g 
Greek told m e tha t he and his b ro the r h a d , in two and a half years 
in Kisangan i , m a d e as m u c h for themselves as they could possibly 
hope to m a k e in a lifetime of h a r d work in Greece . 'But ' , he added , 'we 
are like mercenar ies ; it is dangerous to be he re ' . 

M y o w n experience of present-day Ki sangan i beyond the walls of 
the Congo Palace Hotel is necessarily very l imi ted . But , meagre as my 



xxii Postscript on a return visit to Kisangani 

evidence is, it suggests tha t despite the impressions of ' chaos ' a n d 
'd isorganiza t ion ' under s t andab ly created in the m i n d of a visiting 
E u r o p e a n journal i s t , there are , wi thin the local African communi ty , 
i m p o r t a n t e lements of cohesion a n d even of cont inui ty be tween the 
s i tuat ion of p re - independence years and t h a t of the present t ime . 
Dr iv ing t h rough K a d o n d o with M r . Gilvear on the afternoon of 
4 J u l y , I was struck by the familiarity of the scene. I was told t h a t 
K a d o n d o h a d been the scene of a g rea t dea l of fighting on several 
occasions since 1960, b u t the scars of ba t t le were no t visible on the 
na t ive- type houses in this a rea as they were on the large m o d e r n 
bui ldings of the town centre . M o r e significantly, I did not see any 
o u t w a r d signs of general neglect or of dwel l ing compounds being 
a b a n d o n e d by their residents. T h e avenues of K a d o n d o seemed to m e 
jus t as lively a n d popu la ted as a t the t ime of m y study. A n d I was 
la ter to ga the r several opinions t ha t the African popula t ion of the 
town as a whole h a d cont inued to rise t h roughou t the pos t - indepen­
dence years . F r o m its total of some 40,000 persons in 1952/53, it had , 
we know from the statistics of the Belgian adminis t ra t ion , risen to 
over 70,000 by 1959, and it is now undoub ted ly well over 100,000. 
A l though some residents have , du r ing the years of upheava l and 
disrupt ion, fled to their villages, m a n y have no t done so, and others 
have come to Kisangan i for the first t ime finding it more secure t h a n 
some of the villages in a h in te r land tha t has in m a n y areas been even 
m o r e d is rupted t h a n the town. 

Despi te the far-reaching d a m a g e to the economy of the town, a n d 
despite very high unemploymen t , some i m p o r t a n t avenues of employ­
m e n t have remained open th roughou t the years of polit ical upheava l 
a n d in te rmi t t en t hostilities. T h e drastic fall in the n u m b e r of Europeans 
in the t own canno t be taken as an accura te index of the decrease in 
local emp loymen t opportuni t ies and resources. T h e a r m y a n d the 
cadres of Congo government officials have in themselves cont inued to 
create a d e m a n d for various goods and services a n d have b rough t a 
s teady flow of money to the town from cent ra l government funds. 
Similarly, schools, missions, hospitals, a n d the newly-established 
universi ty have u p to a po in t b rough t in money from foreign sources. 
Some factories, such as the brewery a n d minera l wa te r company , have 
never closed for m o r e t h a n a few days a t a t i m e ; some buildings in t h e 
t own cent re have been a b a n d o n e d a n d are n o w derelict , b u t a surpris­
ing n u m b e r are still occupied, and a few have actual ly been buil t since 
1960 (e.g. the buildings of the university which first opened in 1963). 
I do no t have the information to sketch, even in the roughest out l ine, 
w h a t has h a p p e n e d to the economic s t ruc ture of the town since i960 . 
N o r d o I deny t h a t some sections of the African c o m m u n i t y have 
suffered ac tua l or nea r s tarvat ion a t some per iods . I merely suggest tha t 
a n apprec iab le p ropor t ion of the popu la t ion has manifestly cont inued 
to live off wages ea rned in the town. This po in t is i m p o r t a n t in relat ion 
to the next . 
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O n my way to Avenue 2 1 , which h a d been studied in deta i l in 
1952-3, and on finally locat ing Lusaka w h o m I h a d set out to find, I 
was to ga the r tha t , wha tever o the r effects the recent years of strife 
may have h a d on K a d o n d o , the ' c o m m u n i t y ' of the township wi th its 
intr icate networks of communica t ion a n d associaton h a d clearly 
survived a n d perhaps even gained in cohesion. Before reaching A v e n u e 
21, M r . Gilvear in t roduced m e to a n elderly resident who is a m i n o r 
official in the Commune of K a d o n d o . I n the course of twenty minu tes of 
conversation and quest ioning, I was able to ga the r news of seven or 
eight former Brussels personalities w h o were , or had been, c o m m o n 
acquain tances of my informant a n d myself t hough he and I h a d never 
met before. Moreover , when my in fo rmant did not personally k n o w 
individuals of w h o m I enquired , he unde r took to let m e have news of 
them within a few days . His knowledge of the fate of some, a n d 
his obvious confidence t ha t he could quickly ascertain news of those 
not known to h im personally, m a k e m y point . H e h a d in effect told m e 
tha t the ' communi ty ' I once knew con t inued to exist. H e was, however , 
unable to give me news abou t a n y residents of Avenue 21 . I therefore 
proceeded there in search of Lusaka . 

F r o m m y knowledge of Lusaka a n d from the few insights I h a d j u s t 
gained into the local si tuation, I t h o u g h t i t very unlikely tha t he wou ld 
have left the town ; I felt cer ta in tha t , if h e were still alive, I would b e 
able to find h im. O n reaching his former c o m p o u n d I was told by the 
first resident I met tha t he was n o w living in M a n g o b o . T h e m a n to 
w h o m I spoke obviously knew h i m very well a n d immedia te ly offered 
to guide me to his home . W e drove in a lmost complete silence. I was 
increasingly confident tha t I was back in a familiar env i ronment , b u t 
I did no t wish unnecessarily to quest ion m y c o m p a n i o n — w h o m I d id 
not k n o w — a b o u t people wi th w h o m I h a d been acqua in ted long 
before the strife of recent years . O n eventual ly finding Lusaka , I was 
able to stay wi th h im for only a few minu tes owing to my a p p o i n t m e n t 
at the university. I therefore a r r a n g e d to spend the following d a y wi th 
h im bu t , as things tu rned out , I was to leave Kisangani eleven days 
later wi thou t seeing h im again. 

Dur ing the quar te r of an h o u r I h a d wi th Lusaka, I h e a r d of the 
death of his mother , Samenyao , of the b i r th of his first g randch i ld to 
his daugh te r , Safi, and of Safi's own subsequent dea th . I ga the red t h a t 
his half-brother , Kisubi , h a d left K i sangan i some years ago b u t was 
still alive and hoping to r e tu rn soon. I also ga thered tha t his ' t r ia l 
mar r i age ' with Bernadet te h a d only lasted a b o u t eighteen mon ths . I 
noticed t ha t Lusaka 's house was la rger a n d be t te r furnished t h a n the 
one he h a d h a d in Avenue 21 ; a n d he told m e , to my surprise, t h a t he 
was still working for the same firm as a t the t ime I knew h i m . I n 
these and other ways, I ga thered t h a t h e h a d come th rough the ordeals 
of recent years more fortunately t h a n most of the former residents of 
Avenue 21 . H e told me t ha t 'wi th all ou r recent happenings here , you 
will only find a few m e n you knew in the avenue . ' H e a d d e d t h a t 
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Limela h a d 'd ied ' w h e n Kisangan i was re taken from the 'S imbas ' , a n d 
he went on to men t ion two leading personalities of Avenue 21 who 
were still there . 

T h e poin t of general interest is t ha t Lusaka clearly cont inued to be 
in close touch wi th Avenue 21 a n d tha t , wha tever changes h a d over­
taken the town of Kisangani , his own life was appa ren t ly still set, a t 
least in pa r t , wi th in a series of social networks rooted in the past . If 
I h a d been able to speak to h im a t length , I have little doub t tha t I 
could easily have ascer ta ined the basic facts requi red to sketch out the 
deve lopment of his social connexions since 1952-53 . I a m equal ly 
confident tha t , on the basis of such knowledge for a n u m b e r of people, 
it would be possible to formulate working propositions concerning the 
impac t of the drast ic changes of the in tervening years on the n a t u r e 
of domestic , ne ighbourhood , and c o m m u n i t y relat ions. T h e 'chaos ' , 
the 'd isorganizat ion ' , a n d the far-reaching changes in the political 
control of the town m a y well not have been m a t c h e d by social dis­
organiza t ion or even by marked social change at the grass-roots level 
of the communi ty . 
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I 
S C O P E A N D M E T H O D O L O G Y 

I 

For m a n y years interest in the sociology of African towns lagged far 
behind t h a t accorded to the insti tutions of African t r ibes. This was 
perhaps n a t u r a l as long as colonial policies t ended to restr ict the Afri­
can's role in economic deve lopment to peasan t agr icu l tu re a n d to low-
paid m a n u a l work in o ther industries. African towns r e m a i n e d essen­
tially E u r o p e a n — a n d in some regions par t ly As ian—cent res . T h e y did 
of course have some p e r m a n e n t African urban-dwel le rs b u t in most 
regions of s u b - S a h a r a n Africa the t ruly p e r m a n e n t t o w n s m a n was the 
exception r a t h e r t h a n the rule, a n d the vast major i ty of n e w i m m i ­
grants normal ly r e tu rned to their t r ibal areas after va ry ing periods of 
wage-earning in town. U n d e r these c i rcumstances African u rban i sm 
at t racted little systematic study. A few p ioneer u r b a n studies were 
conducted by social anthropologists in the 1930s a n d these have often 
been cited. But they were exceptions. 

D u r i n g a n d after Wor ld W a r I I the s i tuat ion changed rapid ly . By 
the mid-1950S u rban iza t ion was, in the considered opin ion of Davis 
and Golden , ' p robab ly going ahead faster (in Africa) t h a n anywhere 
else in the w o r l d ' . 1 M a n y African urban-dwel lers were still essentially 
migran t l abourers , as indeed m a n y are today , b u t subs tant ia l c o m m u n i ­
ties of p e r m a n e n t a n d semi-permanent town-dwel lers were growing 
rapidly a t t he very t ime t ha t the African colonial wor ld was becoming 
increasingly involved in a spiral of economic expans ion a n d m o m e n t o u s 
political change . This na tura l ly led to a m u c h grea te r interest in 
African towns. A n u m b e r of social anthropologis ts followed the lead 
given by the few w h o h a d pioneered u r b a n studies in the 1930s, a n d 
they were in t u r n jo ined by numbers of social surveyors, sociologists, 
political scientists, l abour economists, u r b a n geographers , a n d others . 
As a result t he l i te ra ture on African towns grew rap id ly in the 1950s 
and, as early as 1958, it was possible for Denis to compi le a b ib l iography 
of near ly 400 i tems on one or o ther aspect of u r b a n i z a t i o n in Cen t ra l 
Africa a l o n e . 2 Moreover , since the early 1950s we have h a d periodic 
a t tempts to assess the progress m a d e a n d to c o m p a r e repor ts from 
different regions of the con t inen t . 3 

I n spite of this increased interest, however , Epste in 's assessment of 
African u r b a n i s m as largely virgin ter r i tory is to some intents and 
purposes a lmost as val id today as it was ten years a g o . 4 T h e r e are two 

[Footnotes a re given at the end of each chapter . ] 
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m a i n reasons for this. T h e first is simply t ha t Africa is large a n d diverse. 
A significant piece of analysis in one region m a y provide va luab le 
insights a n d stimulus to research workers in ano ther , b u t it also often 
serves to r emind us how var ied condit ions a re a n d how m u c h explora­
tory work remains to be done . Secondly, progress has often appea red 
to be slow par t ly because m u c h of the work conduc ted in the pas t 
consisted of social surveys which were often designed to do little more 
t h a n ga the r basic d a t a which sociologists in m o r e ' advanced ' countr ies 
d o no t normal ly have to collect for themselves . 5 Ye t there is some 
definite progress. As the more significant studies m a k e their appea rance , 
pa r t i cu la r p rob lem features of African u rban i sm are more clearly 
specified. I t then becomes possible for investigators to select problems 
m o r e meaningfully and thus to s tudy prob lems of general re levance 
r a t h e r t h a n simply to describe pa r t i cu la r communi t ies . 

T h e above remarks are direct ly re levant to the a im and scope of the 
present s tudy. T h e original field d a t a used in this book were ga thered 
in Stanleyville in the early 1950s e i ther before or a b o u t the same t ime 
as researches such as those of Balandier a n d his associates in par ts of 
F r e n c h Africa, of Epstein a n d Mitchel l on the Gopperbel t of N o r t h e r n 
Rhodes i a (now Z a m b i a ) , of M a y e r in East L o n d o n , South Africa, 
a n d of Southal l in U g a n d a . T h e Stanleyvil le investigations carr ied ou t 
by m y colleagues a n d myself were thus inevi tably l aunched wi th very 
l imi ted gu idance from past work. W e h a d cer ta in notions of African 
u r b a n i s m derived from a few of the earl ier studies such as He l lman ' s 
a n d Wi lson ' s . 6 Va luab le as these were , however , they could not in the 
absence of o ther studies give us m u c h sense of direct ion in app roach ing 
a n u r b a n si tuation which clearly differed very apprec iab ly from a 
s lum ya rd in J o h a n n e s b u r g or a min ing c o m p o u n d in N o r t h e r n 
Rhodes ia . Moreover , not only h a d Stanleyville itself never before been 
visited by a sociologist, b u t its i m m e d i a t e h in te r land h a d received 
vir tual ly no a t tent ion from professional social anthropologists . W e thus 
knew little a b o u t the m a i n tribes in the town. As can be seen from our 
ear ly field reports , we reacted to the difficulties confronting us by 
l aunch ing a series of investigations which struck us as obvious start ing 
po in t s . 7 O u r pr incipal objective was to conduc t a general c o m m u n i t y 
s tudy involving research into household, kinship, and ne ighbourhood 
groupings , into associations connected wi th recreat ional , religious, 
poli t ical , and other activities, in to the work si tuat ion, a n d into social 
mobi l i ty and social strat if ication. 8 

T h e present vo lume uses some of the d a t a previously publ ished by 
m y colleagues a n d myself, b u t i t is no t a n a t t e m p t ei ther to re-analyse 
o r to b r ing together all ou r findings. N o r is i t a n a t t e m p t necessarily 
to fill in any par t i cu la r gaps . I t is, m o r e specifically, a s tudy of the 
social implicat ions of some p r o m i n e n t features of Stanleyville as it was 
in the early 1950s a n d an a t t e m p t to in te rpre t these features of Stanley­
ville u n d e r colonial rule in the l ight of work repor ted from other 
regions of the cont inent since the t ime of ou r s tudy. T h e m a i n features 
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of the t own to which the study draws par t i cu la r a t t en t ion are its ex t reme 
tr ibal heterogenei ty , the rap id g rowth of its i m m i g r a n t popula t ion , and 
the system of u r b a n adminis t ra t ion established by the Belgians in 
centres specifically designated as centres extra-coutumiers. All three 
features struck us forcibly as we began our researches and each clearly 
had far-reaching implications in all spheres of c o m m u n i t y life. 9 

T h o u g h focusing more par t icular ly on the social implicat ions of 
selected features of Stanleyville, I t ry t h r o u g h o u t this book to ma in t a in 
the ' c o m m u n i t y study a p p r o a c h ' which was cent ra l to the original 
investigations. Al though I do no t a t t e m p t to give a comprehensive 
account of the communi ty I constant ly relate the observations repor ted 
to their overall communi ty context . T o enable m e to do this, I devote 
the first chap t e r of P a r t I I to a general descr ipt ion of the n a t u r e a n d 
growth of the town wi th special reference to the condit ions u n d e r 
which Africans lived a n d worked, a n d in the r ema in ing chapters of 
Par t I I , I concentra te on the analysis of a series of social a n d demo­
graphic d a t a d r a w n from a r a n d o m sample of the ent i re African 
popula t ion of the town. 

Pa r t I I I consists mainly of an account of cer ta in aspects of social 
relations in one corner of the town. This accoun t is in effect a small-
scale c o m m u n i t y study on its own, t hough even he re I do not a t t e m p t 
to give a deta i led description of the 'whole ' of social life as is commonly 
a t t empted in communi ty studies. Ins tead I dwell p r imar i ly on the 
na ture of social relationships between men. As expla ined in C h a p t e r V I I , 
however, relat ions between men were very direct ly affected by relations 
between the sexes. I n Chap te r V I I I , I therefore analyse the salient features 
of the w a y in which m e n and w o m e n were pa i red in the town. T o do 
this I once again use d a t a ga thered from a sample of the ent ire popula ­
tion a n d a m thus b rought back to the c o m m u n i t y as a whole and to a 
further compar ison of the ne ighbourhood s tudied in detai l and other 
parts of the town. 

Parts I I and I I I of the book are thus dist inct b u t complementa ry . 
They can , I believe, be r ead independen t ly of each o the r a n d in ei ther 
order. T h e y are linked by their c o m m o n interest in t r iba l heterogenei ty , 
in the r ap id g rowth of numbers , and in the system of u r b a n adminis t ra ­
tion, b u t each is concerned wi th social p h e n o m e n a of an intrinsically 
different k ind . Pa r t I I is historical, d e m o g r a p h i c and sociographic ; 
Par t I I I is sociological a n d it studies aspects of the system of social 
relations. I n Pa r t I I we are simply laying b a r e the way in which 
certain characteristics of the popula t ion were associated wi th each 
other ; in doing this we are progressively defining the overall s i tuat ion 
within wh ich social relations were enac ted , b u t we are no t focusing on 
the n a t u r e of u r b a n social relat ions as such. D a t a ga the red by survey 
methods do not easily lend themselves to analysis of day- to-day 
behaviour . T o move beyond the sociographic level we have to use field 
materials of a different kind ; we need informat ion no t on the cha rac ­
teristics of individuals b u t essentially on the i r behav iour a n d on the 
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bu i ld -up of incidents in day- to-day life. P a r t I I I is thus based largely 
on di rec t observations a n d on case histories, a n d its focus is no t so 
m u c h on categories of persons as on categories of social relations and of 
si tuations. 

Final ly, in P a r t I V , I a t t e m p t to b r ing together the m a i n findings of 
Par t s I I a n d I I I a n d to assess some of the general features of social 
relat ions in the wider u r b a n communi ty . 

I I 

T h e s tar t ing point of the study lies in the every-day observat ion t h a t 
the popula t ion of Stanleyville was extremely heterogeneous in its t r iba l 
composi t ion. At the beginning of the field work it was immedia te ly 
a p p a r e n t t ha t this heterogenei ty h a d a far- reaching influence on the 
system of social relat ions in the communi ty . A t the same t ime it was 
equal ly a p p a r e n t t h a t this influence was closely in ter re la ted wi th 
o ther influences, a n d par t icu lar ly with social differentiation seemingly 
based on educat ion , occupat ion, and o ther experiences and achieve­
ments in the u r b a n world . Following the usage of Mitchel l in The 
Kalela Dance, I employ the terms ' t r ibal ism' a n d 'class' to refer to 
these two b r o a d principles of differentiation, b u t i t will be seen t ha t in 
the course of the s tudy I t end to discard 'class' a l together and in m a n y 
instances use ' t r ibal ism' only as a n indica t ion of a general kind of 
differentiation. A t the present stage, however , t he use of the two terms 
is convenient . 

T h e init ial questions which struck m e concern ing ' t r ibal ism' a n d 
'class' in Stanleyville can be explained very s imply by imagin ing two 
observers being conducted on casual visits to two different ne ighbour­
hoods in the town. O n e observer could well have been taken to a n 
a rea where there was a marked tendency for m e m b e r s of the same t r ibe 
to live next to each o ther . Most of his observat ions he re would have 
suggested the existence of discrete t r iba l ne ighbourhoods each wi th 
a relat ively self-sufficient social life. T h u s , for example , he migh t well 
have been told t ha t the incidence of 'mixed ' or non- t r iba l marr iages in 
the a rea was low a n d t ha t the inhab i tan t s t ended to organize the grea ter 
p a r t of their ne ighbourhood and o ther leisure-t ime activities on a 
largely exclusive t r ibal ba s i s . 1 0 H e migh t also have noticed t ha t people 
hab i tua l ly conversed in their t r iba l vernacula r , a n d t h a t a t least some 
white-col lar employees t ended to mix casually wi th i l l i terate migran ts 
a n d to par t ic ipa te wi th t h e m in a whole series of encounters as diverse 
as casual d r ink ing a n d gossiping in a b a r to t r iba l danc ing on the 
occasion of a m o u r n i n g ceremony. O n the basis of such observations 
our first observer could well have though t t h a t ' t r iba l i sm' r emained the 
p r e d o m i n a n t influence affecting day- to-day life in town. 

T h e second observer could, however, have been t aken to a ne ighbour­
hood where there was no readi ly discernible evidence of e thnic residen­
tial concent ra t ion , a n d where members of m a n y different tribes lived 
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side by side and commonly shared the same dwel l ing-compounds , a n d 
sometimes the same houses. H e r e he would have hea rd most i nhab i t an t s 
conversing in one or bo th of the linguae francae of Swahil i a n d L inga la 
(and occasionally in French) a n d h e would have seen people mix ing 
in publ ic places, such as bars a n d d a n c e halls, where the use of a t r iba l 
vernacular would have sounded qua in t . O n inqui ry he wou ld h a v e 
discovered tha t in this a rea the incidence of non- t r iba l mar r iages was 
high and tha t informal fr iendship groups a n d formal vo lun ta ry associa­
tions commonly consisted of m e m b e r s of different tribes. Moreover , in 
such a ne ighbourhood h e migh t well have encountered a measure of 
ant i - t r ibal sent iment a n d pe rhaps m e t people r eady to a rgue t h a t in 
Kizungu ('in the place of the Europeans ' ) ' t r ibe counts for no th ing ' , 
or tha t , 'unlike our fathers, we n o longer look a t t r ibe n o w a d a y s ' . 
This second observer could thus unde r s t andab ly have come a w a y wi th 
the impression t ha t the pr inciple of ' t r ibal ism' was no longer of major 
impor tance in the commun i ty . I n d e e d , he migh t well have been 
struck by qui te ano ther feature, name ly the differing ways of life of 
French-speaking évolués a n d of the relatively uneduca t ed masses of 
m a n u a l workers. 

I n general , then, our two observers migh t well have formed seemingly 
contradic tory impressions concern ing the impor t ance of ' t r iba l i sm' 
and 'class' . H a d they been given the oppor tun i ty to w a n d e r a r o u n d 
the town for any length of t ime , however , they would have been 
compelled to modify their first impressions. T h e fact is t ha t the m a n n e r 
and the extent to which ' t r iba l i sm' a n d 'class' opera ted to b r ing people 
together or to set t hem a p a r t var ied marked ly wi th in the c o m m u n i t y . 
W e are thus na tura l ly led to enqui re in to the n a t u r e of these var ia t ions 
and, ul t imately , to ask ourselves h o w the two principles of ' t r iba l i sm' 
and 'class' opera ted s imultaneously wi th in the same c o m m u n i t y . 
F rom the detai led observations repor ted in Par ts I I a n d I I I , it will 
be seen t h a t the high r a t e of immigra t ion a n d various features of the 
u r b a n adminis t ra t ive system were i m p o r t a n t factors influencing the 
in terplay o f ' t r i ba l i sm ' a n d 'class' . T h e significance of these a n d o the r 
factors influencing social relat ions can , however, only be assessed 
th rough the use of concepts a n d me thods which allow us to dist inguish 
between several different aspects of the processes of association a n d 
division. 

W e m a y start from the simple not ion of approach ing the s tudy of 
' t r ibal ism' (or, equally, of 'class') by conceiving of the c o m m u n i t y 
as m a d e u p of a series of individuals each wi th a un ique set of in ter­
personal relations, and of examin ing the t r ibal components of each of 
these sets of relations. W e could t hen conceivably proceed to classify 
each m e m b e r of the c o m m u n i t y accord ing to the ra t io of social relat ions 
he or she main ta ined wi th fellow-tribesmen to relations m a i n t a i n e d 
with non- t r ibesmen. If we h a d been able to ga the r the requisi te 
information for all the inhab i t an t s of Stanleyville we would cer ta inly 
have found wide var ia t ion from the cases of people wi th vi r tual ly all 
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their social relat ions wi th in one t r ibal colony to cases wi th highly 
diverse sets of relat ions. A n d there can be no d o u b t t h a t the dis tr ibut ion 
of persons a long this scale or con t i nuum would have been far from 
r a n d o m . 

T h e r e a re several factors which even casual observat ion revealed as 
being associated wi th ' p u r e ' a n d 'mixed ' or t r iba l a n d non- t r iba l sets 
of in ter-personal relat ions. Firstly, as impl ied in the impressions 
a t t r ibu ted to ou r two casual observers, the extent to which an individual 
was in contac t wi th fellow-tribesmen a n d non- t r ibesmen var ied 
apprec iab ly from one a rea of the t own to ano ther . A n d we shall see in 
detai l in P a r t I I t h a t there were some ' n a t u r a l areas ' in the t own 
whose inhab i tan t s were very heterogeneous in t r ibal origin, others 
which were largely homogeneous , a n d others stil l—by far the major i ty— 
which fell be tween these two extremes. Secondly, there was marked 
var ia t ion be tween pa r t i cu la r tr ibes. Some t r iba l colonies were relatively 
'c losed '—in the sense t h a t member s t ended to restrict their personal 
relations wi th in the i r own group—whi le others were by compar ison 
very ' open ' . Th i rd ly , status in terms of age, sex, occupat ion , a n d 
educat ion was c o m m o n l y associated wi th lower or h igher degrees of 
t r iba l or of non- t r iba l par t ic ipa t ion . T h u s an educa ted white-collar 
worker was , o the r things being equal , more likely to h a v e a non- t r iba l 
set of social relat ions t han , say, an il l i terate mig ran t l a b o u r e r . 1 1 

Similarly, m e n were likely to ma in t a in more non- t r iba l relat ions t h a n 
w o m e n if for no o the r reason t h a n t ha t their work roles b rough t t hem 
in to more f requent con tac t wi th people of o the r tribes t h a n did the 
domestic roles of their wives. A n d so on. 

I n P a r t I I ( and also in sections of Pa r t I I I ) I present several sets of 
sociographic d a t a which confirm the i l lustrations given above . But 
even complete informat ion on the affiliations of all the persons wi th 
w h o m each i n h a b i t a n t of the town was in personal contac t would yield 
only a par t ia l analysis of the in terplay be tween ' t r ibal ism' and 'class'. 
W e have to ca r ry the s tudy beyond the sociographic level to an assess­
m e n t of the differing significance of t r ibal a n d non- t r iba l relat ionships 
in various situations and , equally, to the analysis of various sets of 
social relations wi th in which t r ibal a n d non- t r iba l contacts took place . 
F r o m various incidents a n d situations repor ted in P a r t I I I it will be 
seen t ha t a m a n ' s t r iba l affiliation m a y be a decisive factor in leading 
h i m to associate wi th fellow-tribesmen in one s i tuat ion bu t not in 
another . A t the same t ime, even in a si tuation in which he unhesi ta t ingly 
opts or, in some cases pe rhaps simply accepts, to associate wi th non-
t r ibesmen, his t r iba l affiliation m a y affect his behav iour towards those 
wi th w h o m he is in contac t . O r again , we have to bea r in m i n d t ha t a 
m a n sometimes opted to associate wi th fellow-tribesmen on one occasion 
a n d wi th non- t r ibesmen on ano ther somewhat similar occasion, a n d 
t ha t on some occasions his behaviour in relat ion to others was governed 
by the same set of no rms a n d values and on o ther occasions by a differ­
ent set. W e thus have to consider a var iety of possibilities in numerous 
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differing si tuations, a n d we need a conceptual formulat ion wh ich 
allows us to focus our analysis while yet being sufficiently flexible to 
enable us to take account of the wide ranges of var ia t ion in day- to -day life. 

The conceptual formulat ions of Mitchel l and Epstein in the i r 
respective studies on the Copperbe l t were devised to deal wi th this k ind 
of problem. M y analysis derives from their work as well as from 
subsequent re la ted developments in the work of Mayer . I n The Kalela 
Dance Mi tchel l sees ' t r ibal ism' a n d 'class' as 'categories of in te rac t ion ' 
operat ing ' to media te social relat ionships ' in a ' p r edominan t ly t rans ien t 
society', bu t he stresses t h a t it is impossible to generalize a b o u t the 
operat ion of the two principles wi thou t reference to the specific social 
situations in which interact ions take p l a c e . 1 2 H e is thus inevi tably led 
to be crit ical of formulat ions of the p rob l em which t end to a s s u m e — 
often implicit ly r a the r t h a n explici t ly—that , as 'class' becomes m o r e 
impor tan t in m o d e r n Africa, ' t r ibal ism' mus t necessarily b e c o m e less 
impor tan t as if the change from a ' t r iba l ' to a 'class' society were a 
unilineal process. ' T h e evidence we have from N o r t h e r n R h o d e s i a ' , 
Mitchell writes, 'is t ha t in cer ta in situations Africans ignore e i ther 
class differences or t r iba l differences (or bo th ) , a n d in o ther s i tuat ions 
these differences become s ignif icant . ' 1 3 H e therefore suggests t h a t in 
approaching the in te rp lay of ' t r ibal ism' and 'class' we invoke the 
principle of ' s i tuat ional selection' previously appl ied in studies of 
modern African society by G l u c k m a n in his analysis of aspects of social 
relations in Z u l u l a n d , 1 4 a n d subsequently also used by Eps te in a n d 
M a y e r . 1 5 

In Stanleyville, as on the Copperbe l t , m u c h day- to-day b e h a v i o u r 
could readi ly be analysed in terms of Mitchel l ' s formula t ion . Th i s is, 
I believe, a b u n d a n t l y i l lustrated in P a r t I I I of this s tudy a n d especially 
in Chap te r V I . W e have m a d e a useful s tar t when we a re ab le to 
specify the social relations affected by one or o ther pr inc ip le a n d to 
indicate differences be tween situations in which different pr inciples of 
association opera te . But the general p rob lem posed by the in t e rp l ay of 
' t r ibalism' a n d 'class' does no t end there . I n a deve lopmen t a n d 
elaborat ion of Mitchel l ' s formulat ion, Epstein suggests t h a t we mus t 
try to go beyond specifying where ' t r ibal ism' a n d 'class' a re 'categories 
of interact ion in day- to-day intercourse ' to an assessment of t h e way 
in which the two influences pe rvade the overall system of social rela­
tions. ' I n the c o m m o n connota t ion ' , he writes, ' " t r i ba l i sm" tends to 
become a n un i t a ry concept , and carries the implici t a ssumpt ion t ha t , 
because the evidence points to the persistence in the towns of s t rong 
tr ibal loyalties, those loyalties will opera te wi th the same s t rength over 
the total field of social relat ions . . . But this difficulty is avoided if we 
approach the town as a field of social relations which is m a d e u p of sets 
of social relations of different kinds, each of which covers a dist inct 
sphere of social in terac t ion, and forms a sub-system . . . ; each set m a y 
have a cer ta in measure of a u t o n o m y so t ha t the t empo a n d c h a r a c t e r 
of change are not evenly dis t r ibuted over the whole field'.16 
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Epstein 's e laborat ion has very clear advantages over any tending to 
conceive of interact ions as tak ing place wi th in a series of specific 
si tuations in which ' t r ibal ism' is sometimes the decisive pr inciple of 
association wi th 'class' or some other principle ' taking over ' a t o ther 
t imes. Firstly, by dist inguishing be tween different sets of social relations 
we can begin to consider no t only whe the r ' t r ibal ism' , or 'class' , or 
ano the r principle, is decisive in pa r t i cu la r interact ions, b u t also the 
extent to which different principles pe rvade analytically separable 
systems or sub-systems of social relat ions. Secondly, the formulat ion 
enables us to conceptual ize change over t ime in the influence of 
' t r ibal ism' and 'class'. So i t is t h a t Epstein suggests t ha t we a t t e m p t to 
look a t the possibly changing interrelat ions between different sets of 
social re la t ions; t ha t we m a y for analyt ical purposes need to regard 
different sets of social relat ions as pa r t ly au tonomous ; and t ha t we try 
to assess whe the r the t e m p o a n d charac te r of change pe rhaps varies 
from one set to another . Epstein was led to this e laborat ion of Mitchel l ' s 
formulat ion par t ly t h rough the need to find a way of analysing 
changes over time in the p a t t e r n of African leadership on the Copperbel t . 

I t will be seen t ha t the m a i n d a t a presented in the present s tudy do 
no t have the same t ime d e p t h as some of Epstein 's recorded historical 
mater ia ls . W e are thus no t in a position to 'test ' or develop some 
major aspects of his formulat ion in any direct way. Yet his a p p r o a c h 
has influenced m y in te rpre ta t ion in several general respects. Firstly, 
his suggestions have led m e to p a y par t i cu la r a t tent ion to the possibility 
t h a t differences in the social configuration of various tribes (and, 
equal ly, of various ' na tu ra l areas ') in the town were no t basic or 
essential differences be tween t h e m b u t simply manifestations of different 
stages reached by various t r iba l colonies (or ' na tu ra l areas ') which were , 
a n d h a d been, developing over t ime . Similarly, Epstein 's formulat ion 
led me to dwell on the evidence I have t ha t the small-group interact ions 
I observed in one ne ighbourhood were , in effect, e m b e d d e d in a 
process of adjus tment over t ime be tween sets of social relat ions t ha t 
existed in an overall context of change . 

Secondly, Epstein 's e labora t ion implicit ly directs us to examine the 
conten t of ' t r ibal ism' as an influence on social relations. I ndeed , in 
par t s of his formulat ion this is explicit, a n d it is clearly a quest ion 
which mus t arise as soon as we lay stress on the t empo a n d charac te r 
of change , or when we specifically set ou t to compare the influence of 
' t r ibal ism' on sets of relat ions enacted in distinctively different spheres 
of social life. 

Finally, Epstein 's suggestion t h a t the overall u r b a n system be 
del ineated as a developing set of in terre la ted, bu t pe rhaps par t ly 
au tonomous sub-systems of social relat ions, has influenced m y a p p r o a c h 
to the town as a whole . I n a t t emp t ing to order m y field observations I 
c a m e in the first ins tance to see social relat ions in the African residen­
tial areas as const i tut ing one of three b r o a d sets of relat ions which 
together m a d e u p the overall u r b a n system. T h e first major set which 


