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Series Editor’s Foreword

The family firm: an underestimated powerhouse for growth

Family firms have long been a key part of the economy of many countries. In the UK, many of our leading companies started as family firms and others still have family members as part of their governance. They are an engine for entrepreneurial talent, a major source of employment, and have longer-time horizons than alternative forms of corporate ownership. Yet, they are seen as somehow less interesting than, say, the private equity sector, in spite of a significantly higher turnover than that sector. They are an unacknowledged powerhouse. While the literature on the family firm is vast and the literature on coaching in business rapidly growing, the issues facing those coaching within this sector have been largely unexplored.

The family firm has to succeed as a business, otherwise, like all enterprises, it fails. Yet, it also has to work for the family, and the dynamics between these needs is critical if we are to understand how to work with a family business and coach within it. Yes, as coaches we have to understand the context of the business, but also we need be able to work with the subtle interplay of factors and to be trusted by the family as much as by non-family members.

We have wanted to include a book on the family firm for some time. We have to thank Dr Manfusa Shams for her passion for this subject and commitment to bringing this enterprise to a conclusion. It was her continuing energy that ensured that this happened. My sincere thanks as Series Editor goes to her. I also must acknowledge the efforts of our contributors, working in many countries. They have been able to distil widely varying cultural insights and yet make their work in all its complexity both interesting and welcoming to our readers. I can attest to how many conversations took place with them and their always enthusiastic support for this project.

They were selected, based on many conversations, as leaders in the field of coaching, who commanded considerable respect from their peers but were deeply committed to working with family businesses. In my own work in this sector, I have been struck by the complexity of managing the family and the business. Our contributors negotiate this area with great delicacy.

In commissioning this book, we wanted to ensure that the contributions made were both scholarly and accessible. This is not an easy task, and we believe our contributors have succeeded in bringing together both their academic and practical experience. We wanted our readers to be left with a real understanding of what it is like to coach in a family business. The stories presented provide a vivid insight into the complexities of the task and also show the care that the contributors take in their work with clients. We also wanted to offer a contribution to the literature on the family firm, as well as to the literature on coaching. I believe that the senior editor, Dr Shams, has succeeded in that task.

The rationale for the Karnac Coaching series is to provide academically grounded but practical books that offer a key reference source for professionals in the field. In this case, we feel this contribution will have something useful to say to family businesses, business coaches, researchers and students in family business as well as coaching. We have provided a preface which covers much of the material I usually address in the foreword, so will not repeat this here.

However, the book, we believe, succeeds in fulfilling that rationale as well as making a unique contribution to the newly emerging literature in the field.

To our readers and the increasing number who follow each new offering and whose interests we take seriously, we recommend the latest edition to the Karnac Professional Coaching Series.

We really hope you enjoy the book.

Professor David A. Lane

Series Editor

Professional Development Foundation




Preface

Despite the voluminous literature, there is hardly any published work on major issues in group dynamics affecting family businesses, for example, interpersonal relationships between family members, leadership, communication styles, emotions, and values as translated into business language, family traditions and ethics. Each of these issues is crucial to the effective functions of a group. A family business is essentially representing functions of a group; hence, it is important to examine group dynamics within a family business to trace any specific interpersonal interaction between family members, and to extrapolate essential psychological issues influencing family members in a business partnership.

Coaching techniques tailored to meet the needs of family business are not yet fully developed, especially in the context of group dynamics, and with a focus on family systems and psychothera-peutic approach. Work from family systems theory has increasingly influenced coaching in organizations, as coaches recognize that the dynamics present in such groups reflect some of the dimensions of family group. Yet, the family business reflects both sets of dynamics, family and work group. The forms of questioning that have proved to be useful in family systems work can also offer a way of understanding the interactions with the family business. This book explores ideas from a range of theoretical approaches to family systems as they apply to the family business.

Major factors in group dynamics, such as group productivity, members’ satisfaction, leadership influence, and groups’ sustainable future are affecting families in a business relationship. The communication pattern between family members is likely to be influenced by family’s values and ethics; emotions in communication and relationship types between family members can dictate family business governance and succession. Particularly, close family ties may bring emotional responses to a defined task, which may facilitate positive actions, or may provoke negative responses leading to a detrimental effect on the business output. Increasing attention is now being paid to emotional intelligence in a business setting, with a less focused attention on emotional intelligence in a family business context. Nonetheless, these issues are important to understand the interface between family and family business. In this context, underlying attitudes and motivations of family members may also serve as an impetus to successful family business. The leading editor’s recent research with family business is supportive of such assertion. The psychological processes in attitude formation towards family business by the members, the use of family-orientated attitudes, and family values enhancement during business functions are worth considering when the psychology of family business and related coaching needs are discussed.

Embedded within this discussion is a group operating in a family business. Family business will perform well if there is a tailor-made in-house coaching training for all members, as well as opportunity for skill enhancement being offered. There has been a growing number of organizations offering training and coaching to family businesses. However, many of these coaching services fail to appreciate the importance of group dynamics in a family business context, specifically, delivering coaching skills around the areas of group composition, interpersonal relations, communication styles, leadership, attitudes and values, emotions and ethics.

A coaching approach to address these aspects of group dynamic may also consider relevant theoretical framework, such as family system and psychotherapeutic approaches to provide robustness in addressing the group dynamics in a family business context.

This book aims to showcase scholarly work from leading coaching psychologists with an expectation that each author will provide thoughtful analysis of group dynamics, family systems, and psychotherapeutic approaches to family business coaching. The book will, thus, provide both a theoretical groundwork and a practical application of group dynamic issues to family business coaching practices.

The rationale of the book is to provide a key reference book for family businesses, practitioners, business coaches, researchers, trainees, and the psychology profession in general. It is believed that it will serve as an essential compendium, and a useful foundation to understanding the group dynamics of a family business. It is also expected to provide practitioners’ input in family business coaching practices, with specific reference to knowledge enhancement and developing innovative and reflective coaching practices appropriate to family businesses. The book is expected to present a new direction in partnership between family group dynamics and family business. Thus, the book has a far-reaching goal and can benefit academics, practitioners, and business organizations.

The aims of the book are:


	
to present a scholarly contribution to family business coaching practice from group dynamic and family system perspectives;



	
to highlight family members’ interpersonal interactional pattern as determining factors for the sustainable growth and success of family businesses;



	
to trace the theoretical underpinning of family functions in a business setting;



	
to present thoughtful analyses of some major developments in research approach and techniques in family business coaching;



	
to set examples of good practice in family business coaching and provide an overview of ethical practice for using group dynamic principles in family business coaching;



	
to discuss the major needs of family members for the effective functioning of a family business from a coaching context.





Coaching psychology is developing fast, as such; it is not possible to capture all issues in one book. However, we have tried our best to accommodate selected major issues in coaching family businesses, with a particular focus on the family dynamics in business.

We have found that editing experience is a unique opportunity to learn, share, create ideas, thoughts, and experiences. The benefits of working with international authors are providing further insights into the subject area from a diverse perspective. More importantly, we have developed excellent partnerships with our authors, who are so responsive, encouraging, and engaging. We have also developed a good partnership with our publisher: we are encouraged by the publisher’s timely responses and impressed with their excellent service. These have, no doubt, helped us to complete the book.

Editing a book requires tireless effort and high commitment, and it is not possible to cover all the issues in a limited space. However, our authors have worked very hard to present their coaching experiences in the light of the family dynamics in a business context, and this dedication in writing is reflected in each chapter. We are particularly grateful to our international authors, who have put extra effort and energy into presenting their chapters in a language other than their own spoken language, without affecting the quality of writing in presenting the essential issues capturing the main theme.

The success of the book remains in the actual application of ideas and thoughts presented in each chapter to coaching practices.

Dr Manfusa Shams and Professor David A. Lane




Introduction

Manfusa Shams and David A. Lane

The emerging issues from coaching psychology and coaching experiences should be delivered appropriately to the businesses and academic world. From a family business coaching perspective, there is a pressing need to highlight the importance and usefulness of understanding major issues facing family businesses, and to apply appropriate coaching techniques to address these issues.

This book is expected to serve the need to develop a solid and sound foundation for innovative and appropriate family business coaching practices with a focus on current issues influencing family business, and to advance our knowledge about family business coaching from an international coaching context.

There has been a growing number of organizations offering training and coaching to family businesses. However, many of these coaching services fail to appreciate the importance of group dynamics in a family business coaching practice, specifically, delivering coaching skills around the areas of interpersonal relations, communication styles, leadership, values, emotions, and good ethical practice in family business. Family is central to family business coaching, as such we need to look into family dynamics and family functions to ensure an effective coaching practice to apply to family businesses.

Coaching has been used in sports and art industries for more than a decade; however, the usefulness of coaching to human development from a psychological perspective is relatively new. Interestingly, it is not known to what extent coaching has transformed an individual to achieve his or her full human potential, although coaching has been used to achieve success in sports and arts. Coaching psychology has come forward to map the psychological growth of individuals as a result of coaching. Coaching in the family-owned business has dual tasks for ensuring two types of growth: (a) family members’ growth in understanding and maintaining effective interpersonal relations and communication, and (b) business growth arising from family members’ growing commitment and shared concerns to reach business goals.

We are aiming to present scholarly contributions to address major issues in family business coaching practices, to highlight the importance of understanding interpersonal interaction in a family business coaching context, and to explore areas affecting the sustainable growth and success of family businesses from a coaching context. Furthermore, we aim to trace the theoretical underpinnings of family business functions for the delivery of an effective coaching technique, and to present thoughtful analyses of some major developments in research approach and techniques in family business coaching. The primary aim is to set examples of good practice in family business coaching, provide an overview of ethically sound family business coaching techniques from a practitioner’s standpoint, and to discuss the major needs of family business coaching from international and cross-cultural perspectives

This book aims to showcase scholarly work from leading coaches and practitioners with an expectation that each author will provide a thoughtful analysis of good practice in family business coaching, taking into account major issues affecting family dynamics, business functions, sustainability, and progress.
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