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SERIES EDITOR’S FOREWORD

The family firm: an underestimated
powerhouse for growth

Family firms have long been a key part of the economy of many
countries. In the UK, many of our leading companies started as
family firms and others still have family members as part of their
governance. They are an engine for entrepreneurial talent, a major
source of employment, and have longer-time horizons than alter-
native forms of corporate ownership. Yet, they are seen as somehow
less interesting than, say, the private equity sector, in spite of a sig-
nificantly higher turnover than that sector. They are an unacknowl-
edged powerhouse. While the literature on the family firm is vast
and the literature on coaching in business rapidly growing, the
issues facing those coaching within this sector have been largely
unexplored.

The family firm has to succeed as a business, otherwise, like 
all enterprises, it fails. Yet, it also has to work for the family, and 
the dynamics between these needs is critical if we are to understand
how to work with a family business and coach within it. Yes, as
coaches we have to understand the context of the business, but 
also we need be able to work with the subtle interplay of fac-
tors and to be trusted by the family as much as by non-family 
members.
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We have wanted to include a book on the family firm for some
time. We have to thank Dr Manfusa Shams for her passion for this
subject and commitment to bringing this enterprise to a conclusion.
It was her continuing energy that ensured that this happened. My
sincere thanks as Series Editor goes to her. I also must acknowledge
the efforts of our contributors, working in many countries. They
have been able to distil widely varying cultural insights and yet
make their work in all its complexity both interesting and welcom-
ing to our readers. I can attest to how many conversations took
place with them and their always enthusiastic support for this
project.

They were selected, based on many conversations, as leaders in
the field of coaching, who commanded considerable respect from
their peers but were deeply committed to working with family
businesses. In my own work in this sector, I have been struck by the
complexity of managing the family and the business. Our contrib-
utors negotiate this area with great delicacy.

In commissioning this book, we wanted to ensure that the con-
tributions made were both scholarly and accessible. This is not an
easy task, and we believe our contributors have succeeded in bring-
ing together both their academic and practical experience. We
wanted our readers to be left with a real understanding of what it
is like to coach in a family business. The stories presented provide
a vivid insight into the complexities of the task and also show the
care that the contributors take in their work with clients. We also
wanted to offer a contribution to the literature on the family firm,
as well as to the literature on coaching. I believe that the senior edi-
tor, Dr Shams, has succeeded in that task.

The rationale for the Karnac Coaching series is to provide acad-
emically grounded but practical books that offer a key reference
source for professionals in the field. In this case, we feel this contri-
bution will have something useful to say to family businesses, busi-
ness coaches, researchers and students in family business as well as
coaching. We have provided a preface which covers much of the
material I usually address in the foreword, so will not repeat this
here.

However, the book, we believe, succeeds in fulfilling that ratio-
nale as well as making a unique contribution to the newly emerg-
ing literature in the field.
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